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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Corporate Wellness Services industry in Canada relies on strong corporate performance for revenue. As
economic uncertainty rises and corporate profit falls, demand will shrink for industry services. For more detail,
please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as corporate profit falls and remaining players must compete
more heavily for the remaining market. For more detail, please see the Basis of Competition chapter.

• The industry is expected to become slightly more concentrated as demand declines. In this fragmented industry,
small operators may be forced to merge or be acquired by larger players to survive. For more detail, please see the
Market Share Concentration chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Corporate Wellness Services industry in Canada provides workplace programs that offer educational,

organizational and environmental activities designed to support the health of employees and their families.
Programs designed by internal human resources personnel are not included in this industry.

Major Players Morneau Shepell Inc.

Main Activities The primary activities of this industry are:

Providing health assessments and screenings

Providing education on nutrition and other health related topics

Providing fitness classes and services

The major products and services in this industry are:

Health biometric assessments

Fitness and health programs

Smoking cessation

Weight management programs

Health risk assessments
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Supply Chain

SIMILAR INDUSTRIES

Health Stores in Canada HR Consulting in Canada Physical Therapists in Canada Alternative Healthcare Providers in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Corporate Wellness Services Corporate Wellness Services in
Australia

Corporate Wellness Services in
the UK

 



Corporate Wellness Services in Canada February 2021

7 IBISWorld.com

Industry at a Glance
Key Statistics

$1.1bn
Revenue

Annual Growth

2015–2020

-1.1%

Annual Growth

2020–2025

4.2%

Annual Growth

2015–2025

 

$140.7m
Profit

Annual Growth

2015–2020

2.0%

  Annual Growth

2015–2020

 

13.3%
Profit Margin

Annual Growth

2015–2020

1.9pp

  Annual Growth

2015–2020

 

77
Businesses

Annual Growth

2015–2020

2.5%

Annual Growth

2020–2025

3.2%

Annual Growth

2015–2025

 

7,569
Employment

Annual Growth

2015–2020

-0.4%

Annual Growth

2020–2025

3.4%

Annual Growth

2015–2025

 

$437.7m
Wages

Annual Growth

2015–2020

-0.8%

Annual Growth

2020–2025

3.6%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

2.6pp
National unemployment rate

2.3%
Corporate profit

1.2%
Total health expenditure

1.5pp
Adult obesity rate

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Regulation & Policy

Light / Steady

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Businesses often cut back on nonessential purchases when
profit is declining

 Demand for industry services is dependent on several
variables

 The industry has grappled with mounting external
competition

 Strong corporate profit growth is expected to serve as a
driving force for industry growth

 Employers are expected to place greater emphasis on
preventative care

 As a result of high competition, operators will have to spend
more to improve their services

 Despite increasing demand, industry operators have
endured pressure from external competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Growth Life Cycle Stage

  Low Imports

  Low Product/Service Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Total health expenditure
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Executive Summary Work-life balance: Growing corporate profit will likely provide the industry
with stability and growth

Companies that operate in the Corporate Wellness Services industry in Canada create and implement workplace
programs that offer educational, organizational and environmental activities designed to support the health of
employees and their families. The industry has experienced tough operating conditions over the five years to 2020
as corporate profit was volatile during the period. This trend is contrasted by the rising cost of health services due to
an aging workforce, coupled with a need to improve employee satisfaction and productivity, which have led many
employers to invest in wellness programs. According to the 2013 Sun Life-Buffett National Wellness Survey (latest
data available), 40.0% of businesses reported reduced absenteeism after implementing wellness programs, 30.0%
reported improved productivity and 18.0% reported fewer disability claims in 2013.

However, despite increasing demand, industry operators have endured pressure from external competition. Industry
operators contend with competition from in-house wellness programs, health and wellness industries and large
insurance companies with wellness program services. Furthermore, when Canada entered a recession in 2015,
corporate profit levels declined tremendously. A similar trend is expected to play out in 2020, as industry revenue is
forecast to fall 10.8% in 2020 alone amid the COVID-19 (coronavirus) pandemic. As a result, businesses' ability to
afford corporate wellness programs took a hit. As funding for corporate wellness programs is considered a
discretionary purchase, businesses are highly sensitive to changes in economic conditions in regard to their
wellness programs. Industry revenue is forecast to decrease at an annualized rate of 1.1% to $1.1 billion over the
five years to 2020.

Industry revenue is forecast to increase at an annualized rate of 4.2% to $1.3 billion over the five years to 2025.
Efforts to control climbing healthcare costs with an increased emphasis on employee satisfaction and productivity
will drive demand for industry services. In particular, more programs will likely focus on preventive care and mental
health, as these factors are increasingly linked to improvements in employee well-being, lower costs and higher
productivity. Furthermore, the industry profit margin is anticipated to expand slightly as companies continue to offer
high-margin services. Corporate profit is forecast to grow steadily over the next five years, which will likely provide
the industry with stability and growth.
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Industry Performance

Key External
Drivers

Corporate profit

Since wellness programs are a nonessential expense for corporations, industry performance is correlated with
corporate profit. When profit increases, companies are more willing and able to invest in nonessential services, such
as wellness programs. However, when corporate profit declines, companies often cut spending on industry services.
Corporate profit is expected to decrease in 2020.

 

Total health expenditure

Although the government covers most healthcare costs, private companies often cover supplementary as well as
dental and drug coverage plans. Therefore, rising health spending may indicate increasing costs for companies,
thereby encouraging them to improve the health of their staff through industry services. Total health expenditure is
expected to fall in 2020, posing a potential threat to the industry.

 

National unemployment rate

The unemployment rate measures the proportion of people over the age of 15 who are looking for work but are
unemployed. When the unemployment rate is low, competition between businesses increases as they try to attract
staff. Employers with comprehensive offerings, such as corporate wellness programs, will attract more workers. The
unemployment rate is expected to grow in 2020.

 

Adult obesity rate

Increasing levels of obesity typically indicate a less healthy population, which increases employment costs due to
climbing healthcare costs, rising employee absenteeism and declining productivity. Therefore, increasing obesity
rates may encourage employers to invest in industry services. The adult obesity rate is expected to increase in
2020, representing a potential opportunity for the industry.
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Current
Performance

The Corporate Wellness Services industry in Canada has experienced
difficult operating conditions over the five years to 2020, stemming from
both the 2015 economic downturn and the COVID-19 (coronavirus)
pandemic.

Industry performance is primarily driven by the resources businesses have to invest in their staff. Rising benefits and
healthcare costs, combined with increased attention to employee satisfaction and productivity, have encouraged
employers to invest in wellness programs. Businesses' ability to invest is most clearly indicated through corporate
profit levels. As operators have more funds in their war chest, they can afford to invest in discretionary services.
Corporate profit levels markedly declined in 2015 and are expected to do the same in 2020, which severely
constrained investment in corporate wellness programs, resulting in limited industry performance. However, rising
healthcare expenditure and employee demand for workplace wellness services mitigated a sharper downturn in
revenue amid corporate profit declines. Additionally, operators have endured strong competition from external
industries and in-house wellness programs. IBISWorld expects industry revenue to decrease at an annualized rate
of 1.1% to $1.1 billion over the five years to 2020. This includes projected growth of 10.8% in 2020 alone amid the
coronavirus pandemic.

FOLLOWING THE ECONOMY

Corporate wellness programs are implemented to evaluate and improve
the well-being of employees, to reduce health-related costs and increase
workplace productivity.

Programs range widely in their form and objectives and can include wellness needs assessments, fitness programs,
blood pressure screenings, flu shots, smoking cessation and diabetes screenings. Demand for industry services is
dependent on several variables, including the correlation between employee wellness and organizational
productivity, overall healthcare costs, corporate profitability, the national unemployment rate and the availability of
substitute services.

When the unemployment rate declines, there are fewer individuals available to fill job positions. Competition
between employers intensifies in such situations, as the supply of labour becomes constrained. To attract workers,
businesses may supplement their human resources divisions with corporate wellness services. While the
unemployment rate has steadily declined during most of the period, in turn heating up demand for industry services,
the economic downturn in 2015 served to inhibit demand. Corporate profit declined to levels not reached since the
aftermath of the global recession in 2009.

Businesses often cut back on nonessential purchases when profit is declining. Corporate wellness services tend to
be perceived as discretionary purchases, so they are some of the first expenses cut. Total health expenditure is also
expected to increase, rising an annualized 1.2% over the five years to 2020. Costs have increased for several
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reasons, including an aging population and health trends such as rising adult obesity rates. While the government
covers most healthcare costs in the country, companies often offer extended healthcare, dental, life and accident,
disability and casual absence plans. Additionally, companies participate in legally required programs, such as the
Canada Pension Plan, which includes disability benefits. Therefore, companies have aimed to increase the well-
being and health of their employees to lower benefit costs, driving demand for industry services.

Similarly, companies have invested in wellness programs to reduce absenteeism and improve workplace
productivity. According to 2013 data from the Conference Board of Canada (latest data available), absenteeism
costs Canadian employers an average 1.2% of annual payroll, equating to $7.4 billion in lost wages. According to
the board, the problem puts a $16.6 billion strain on the economy. Therefore, employers are starting to invest in
wellness programs, which are increasingly proving to be cost effective. The 2013 Sun Life-Buffett National Wellness
Survey (latest data available) found that businesses that offered wellness programs reported several benefits. An
estimated 40.0% of companies reported reduced absenteeism, 30.0% experienced improved productivity and 18.0%
had fewer disability claims.

FIERCE COMPETITION

The industry has grappled with mounting external competition over the
five years to 2020.

In particular, some businesses, namely large businesses, have expanded their in-house services to include
corporate wellness programs. Employers have also turned to subsidizing healthy activities through methods such as
company-sponsored gym memberships and doctor visits. Competition is further exacerbated by the lack of fixed
costs associated with the industry. Players can enter and leave the industry with minimal investment. High demand,
coupled with low start-up costs, has contributed to a sharp rise in the number of industry operators. The number of
industry enterprises has increased an annualized 2.5% to 77 companies over the five years to 2020. Despite this,
industry workforce has fallen amid the economic downturn in 2020, and employment has declined at an annualized
rate of 0.4% to 7,569 employees during the five-year period.

In response, some fitness clubs and gyms have also offered corporate wellness services by providing membership
discounts for businesses and incentives for employees that reach their health goals, such as prizes for weight loss.
Industry operators have also encountered competition from large insurance companies, which are able to combine
their insurance offerings with wellness programs, in turn creating convenience for customers. This type of
competition has particularly hurt the industry's small players, which make up most of the industry. This is while larger
players, such as Morneau Shepell Inc., have been able to combine their own non-industry services, such as HR
consulting, to gain market share. Increased competition, combined with coronavirus-related economic struggles,
have caused the industry profit margin, measured as earnings before interest and taxes, to fall from highs in the
middle of the period, but still grow from 2015, to reach 13.3% of revenue in 2020.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
profit

($b)
2011 849 471 60.0 59.0 7,613 N/A N/A 391 N/A 270
2012 875 483 63.0 62.0 7,674 N/A N/A 396 N/A 253
2013 906 505 65.0 64.0 7,695 N/A N/A 402 N/A 258
2014 956 531 67.0 66.0 7,732 N/A N/A 413 N/A 279
2015 1,120 610 69.0 68.0 7,714 N/A N/A 455 N/A 214
2016 1,146 604 71.0 70.0 7,579 N/A N/A 451 N/A 226
2017 1,125 699 74.0 74.0 7,676 N/A N/A 444 N/A 264
2018 1,138 692 76.0 76.0 7,817 N/A N/A 452 N/A 266
2019 1,186 704 79.0 78.0 8,117 N/A N/A 473 N/A 261
2020 1,058 595 77.0 77.0 7,569 N/A N/A 438 N/A 202
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Industry Outlook
Outlook The Corporate Wellness Services industry in Canada is projected to

resume its growth over the five years to 2025 as the economy grows
strongly and the COVID-19 (coronavirus) pandemic subsides.

Increasing healthcare costs and an emphasis on reducing absenteeism and improving productivity will likely
primarily drive demand for wellness programs. Moreover, strong external competition is projected to weigh on
industry growth, forcing operators to improve the quality of their services to differentiate their product portfolios in an
increasingly saturated market. However, strong corporate profit growth is expected to serve as a driving force for
industry growth. As a result, industry revenue is forecast to climb at an annualized rate of 4.2% to $1.3 billion over
the five years to 2025.

AMPLIFIED DEMAND

As the economy grows following the recent downturn, the number of
employed Canadians will likely rise along with corporate profit, which is
forecast to increase an annualized 8.3% over the five years to 2025.

Therefore, the potential number of wellness program participants will likely increase, as will corporations' ability to
pay for such programs. Moreover, an aging population and a rise in health issues, such as obesity and diabetes, are
expected to continue raising healthcare costs. Total health expenditure is forecast to climb an annualized 1.6% over
the five years to 2025. Notably, the government is anticipated to struggle to cover healthcare costs, potentially
placing a greater burden on employers. Employers are expected to spend more of their resources on wellness
programs that can improve employees' overall health and productivity, therefore reducing benefit costs and
improving business processes. Consequently, they are expected to seek industry programs to improve worker
satisfaction, boost productivity and reduce absenteeism.

In particular, employers are expected to place greater emphasis on preventative care. Preventive care services,
such as wellness needs assessments and screenings, encourage healthy lifestyles and inform employees of
potential risks, thereby preventing health issues before they arise and increase costs for employers. In addition,
employers are seeking wellness programs to improve the mental health of their workers. Historically overlooked,
mental health issues are a leading cause of absenteeism, which the Institute of Health Economics estimates to cost
the economy $6.3 billion per year (latest data available). According to 2013 data from the Canadian Mental Health
Association (latest data available), an estimated 20.0% of Canadians are expected to experience some form of
mental illness within their lifetime, but a large proportion of individuals do not seek medical attention to address their
issues. Therefore, companies stand to provide convenient treatment through wellness programs.

COMPETITION PERSISTS

With corporate profit forecast to increase over the five years to 2025,
several businesses are expected to allocate funds to the procurement of
industry services, providing industry operators with ample opportunities
for growth.

As a result, the number of enterprises is expected to rise at an annualized rate of 3.2% to 90 companies over the
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five years to 2025. Over the five years to 2020, the number of enterprises grew at a slightly slower rate despite the
industry's low barriers to entry, with negative corporate profit growth deterring market entry. With strong corporate
growth expected, there is more space for companies to survive in an industry with high internal and external
competition. This trend will likely heighten competition as the industry's small operators vie for market share. As a
result of this high competition, operators will have to spend more to improve their services, while also garnering
lower prices. However, the influx of new competitors is anticipated to constrain the industry profit margin. While
industry profit is forecast to grow from the low associated margin with the coronavirus pandemic, it is expected to
only be marginally above pre-pandemic levels in 2025. The stagnation in profit can also be attributed to the growth
in wage expenditure, as wages are projected to increase an annualized 3.6% to $521.4 million over the five years to
2025.

However, companies that offer more value-added or packaged programs are more likely to differentiate themselves
from other corporate wellness outsourcing companies. This is while simultaneously attracting companies that would
be hard to provide comparable services in-house. In doing so, such companies would be able to increase their
profitability and market share. Large companies, such as Morneau Shepell Inc., are projected to gain market share
over smaller players, as their ability to benefit from economies of scale and offer wellness programs and other
human resource services grants it a significant competitive advantage. Small companies will likely have to carve out
niche geographic segments that are not adequately serviced by larger operators to increase profitability.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit  ($b)

2020 1,058 595 77.0 77.0 7,569 N/A N/A 438 N/A 202
2021 1,139 691 80.0 80.0 7,984 N/A N/A 464 N/A 236
2022 1,220 736 84.0 84.0 8,404 N/A N/A 490 N/A 272
2023 1,254 755 86.0 86.0 8,614 N/A N/A 502 N/A 285
2024 1,279 768 88.0 88.0 8,792 N/A N/A 513 N/A 294
2025 1,299 781 90.0 90.0 8,948 N/A N/A 521 N/A 301
2026 1,317 793 92.0 92.0 9,094 N/A N/A 530 N/A 307
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is growing faster than Canadian GDP

Industry services are becoming more common, but are not yet widespread

Competition in the industry is increasing

The Corporate Wellness Services industry in Canada is in the growth stage of its industry life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is forecast to increase at an
annualized rate of 2.5% over the 10 years to 2025. Canadian GDP is projected to rise an annualized 1.8% during
the same period. Typically, IVA growth that is higher than that of GDP is indicative of a growing industry. Although
not necessarily new, industry services are only now proliferating among employers as the correlation between
employee productivity and wellness becomes more apparent.

The types of services offered by industry operators vary greatly and include wellness needs assessments, fitness
programs, blood pressure screenings, flu shots, smoking cessation and diabetes screenings. Industry players are
constantly developing new variations of wellness programs, especially as the understanding of human health
evolves. Wellness programs are increasingly focusing on preventive care and mental health. In particular, the
market for mental health programs is still relatively undeveloped, as physical health has typically received priority
and has been easier to assess.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Professional, Scientific and Technical Services In
Canada

Finance and Insurance In Canada

Human Resources & Benefits Administration in Canada

Key Selling Industries
1st Tier

Weight Loss Services in Canada

Pilates & Yoga Studios in Canada

Alternative Healthcare Providers in Canada

2nd Tier

Personal Care Services In Canada

Products & Services

  According to the 2013 National Wellness Survey by Sun Life-Buffett (latest
data available), businesses that offer services provided by the Corporate
Wellness Services industry in Canada have reported several benefits.

For example, an estimated 40.0% of businesses reported reduced absenteeism, 30.0% experienced improved
productivity and 18.0% had fewer disability claims. Since employee absenteeism puts a $16.6 billion strain on the
Canadian economy, according to the Conference Board of Canada, many businesses have begun to offer corporate
wellness programs to cut costs. In particular, employers have attributed sedentary lifestyles, work-related stress,
obesity, high blood pressure, smoking, high cholesterol and poor nutrition to major employee health risks.

HEALTH BIOMETRIC ASSESSMENTS

Health biometric assessments are expected to comprise 26.6% of industry
revenue in 2020.

Typically, corporate wellness companies offer wellness needs assessments to evaluate how the environment,
including an employee's social, work and personal life, affects worker perceptions regarding the ability to practise
healthy lifestyles and participate in initiatives. Businesses with corporate wellness programs use these assessments
to evaluate the cause of workplace stress and injuries and the effectiveness of their wellness program. According to
2013 data from the National Wellness Survey by Sun Life-Buffet (latest data available), 35.0% of businesses with
more than 500 employees have offered wellness needs assessments, compared with a mere 6.0% of businesses
with fewer than 50 employees. This product segment is expected to grow over the next five years as more small
businesses adopt corporate wellness programs.

FITNESS AND HEALTH PROGRAMS

Fitness and health programs generate an estimated 16.0% of industry
revenue in 2020.

Many corporate wellness companies work with fitness companies to provide subsidized gym memberships at a
corporate discount. More corporate wellness programs will likely expand fitness and health programs to increase
employee productivity and reduce employee absenteeism over the five years to 2025. Due to studies that have
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linked physical activity to a lower risk for a multitude of physical and mental health conditions, more businesses are
anticipated to purchase fitness and health programs to lower healthcare costs over the next five years.

SMOKING CESSATION

Smoking cessation programs generate an estimated 21.5% of industry
revenue in 2020.

The 2012 Tobacco Use in Canada: Patterns and Trends study by the Propel Centre for Population Health Impact
found that tobacco has an estimated social cost of $17.0 billion per year (latest data available). Furthermore,
tobacco-related illnesses put a $4.4 billion strain on Canadian healthcare costs, as tobacco is responsible for 2.2
million acute hospital stays annually. Since six in 10 smokers are considering quitting within six months, while three
in 10 are considering quitting in the next month, corporate wellness programs can provide initiatives to promote
smoking cessation and lower healthcare-related costs. This segment is forecast to fall as a share of revenue over
the next five years as fewer Canadians begin smoking.

WEIGHT MANAGEMENT PROGRAMS

Weight management programs are expected to make up 18.1% of industry
revenue in 2020.

Overweight employees lead to myriad health problems, including diabetes. Diabetes-related costs have placed a
significant strain on the Canadian healthcare system and are expected to reach $8.0 billion per year in 2016,
according to data from the Public Health Agency of Canada (latest data available). Furthermore, according to the
Diabetes Canada's report, An Economic Tsunami: The Cost of Diabetes in Canada, the Canadian economy incurred
$1.9 billion in long-term disability costs in 2010 (latest data available). As employers contend with the loss of
productivity from employees who have diabetes, due to hospitalization and dialysis treatments, corporate wellness
programs will increasingly include diabetes screenings over the five years to 2025.

HEALTH RISK ASSESSMENTS

General health risk assessments are forecast to represent 17.8% of
industry revenue in 2020.

These questionnaires are the first level in determining an effective health plan for employers and determines risk
factors for employees. This information can help businesses determine what conditions or treatments they need to
cover with health insurance and what preventative measures might result in less lost time for employees and smaller
healthcare costs in the future. These assessments have fallen as a share of revenue over the past five years as
other programs have gained popularity.

Demand
Determinants

Demand for the Canadian Corporate Wellness Services industry is driven
by numerous factors, including corporate profit, healthcare costs and
whether companies are seeking to bolster their employee retention rates.

Corporate wellness programs have been linked to bolstering worker productivity, helping businesses recruit and
retain high-quality employees, improving employee morale and reducing employee absenteeism. Typically, demand
for corporate wellness services is linked to corporate profit, due to businesses incurring significant costs related to
investing in wellness programs. Overall, corporate wellness companies that demonstrate tangible cost savings from
fewer employee sick days, heightened productivity and fewer high-cost insurance claims will likely benefit from
strong demand. The cost of healthcare is also a key demand determinant. As healthcare costs rise, many employers
are anticipated to invest in corporate wellness programs to help lower costs.

Employers and employees are becoming more receptive to corporate wellness programs as attitudes toward health
and fitness shift toward prevention and improved quality of life. Government-funded initiatives that promote wellness
to cut costs related to chronic ailments (e.g. obesity and diabetes) has further exacerbated many businesses
movement toward purchasing more corporate wellness services.

Demand is forecast to fall amid the COVID-19 (coronavirus) pandemic. The pandemic and associated economic
uncertainty are expected to result in reduced corporate profit, leaving potential customers less money to spend on
industry services. Businesses are likely to spend their strained resources on maintaining full operations, whether
they are paying employees, even at reduced salaries, or purchasing shipments from suppliers. Consequently, some
businesses may try to cancel contracts or pause services provided by industry operators.
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Major Markets

  Employers have increasingly demanded programs provided by the
Canadian Corporate Wellness Services industry to cut costs, lower
employee absenteeism, improve productivity and reduce disability claims.

  According to 2013 data from the Sun Life Wellness Institute (latest data available), 27.0% of public sector
businesses have measured the health status of all full-time employees, compared with 21.0% in the private sector
and 9.0% in the nonprofit sector.

PRIVATE SECTOR BUSINESSES

Private sector businesses account for 63.5% of industry revenue in 2020.

According to 2013 data from the Sun Life Wellness Institute (latest data available), 58.0% of private sector
businesses currently offer corporate wellness programs, a lower proportion than public sector and nonprofit
organizations. This can be partly attributed to the sector's large number of small businesses, which may be reluctant
to incur costs related to purchasing services from corporate wellness companies. Of private sector businesses
surveyed by Sun Life, 52.0% reported work-related stress as their top employee concern, followed by smoking
(40.0%), high blood pressure (31.0%), back ailments (29.0%) and sedentary lifestyles (27.0%). Demand for industry
services from private sector businesses is expected to increase over the five years to 2025 as more companies
attempt to secure cost savings from lower employee absenteeism.

PUBLIC SECTOR BUSINESSES

The public sector composes an estimated 24.0% of industry revenue in
2020.

According to 2013 data from the Sun Life Wellness Institute (latest data available), 89.0% of companies in the public
sector currently offer corporate wellness programs. Furthermore, 27.0% of public sector businesses have measured
the health of their full-time employees, which is higher than the average across all businesses, including the private
and nonprofit sectors. In 2019, 61.0% of businesses reported that work-related stress was their top concern for
employees, followed by diabetes (58.0%), mental health issues (50.0%), high blood pressure (42.0%) and non-work-
related stress (35.0%). Growth in the private sector has resulted in a decline in public sector's share in industry
revenue over the past five years.

NONPROFIT BUSINESSES

Nonprofit businesses account for 12.5% of industry revenue in 2020.

According to 2013 data from the Sun Life Wellness Institute (latest data available), an estimated 81.0% of nonprofit
companies in Canada currently offer corporate wellness programs. Of nonprofit organizations surveyed, 65.0%
reported that work-related stress was their top employee concern, followed by mental health issues (35.0%), high
blood pressure (32.0%), obesity (30.0%) and sedentary lifestyles (29.0%). While merely 9.0% of nonprofit
organizations have measured the health status of their employees, this is expected to change over the five years to
2025. As a result, many nonprofit businesses will likely demand industry services to improve employee health,
promote their organization's culture and bolster employee retention over the next five years.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

International trade is not generally applicable to the Corporate Wellness Services industry in Canada, as it is a
service-oriented sector with no measurable imports or exports. Nevertheless, international trade is applicable to
fitness and exercise equipment used by industry companies, as well as medical instruments. However, these
transactions are recorded in the Athletic and Sporting Goods Manufacturing (IBISWorld report 33992aCA) and
Medical Instrument and Supply Manufacturing (33911aCA) industries in Canada.

Business
Locations

  Business locations in the Corporate Wellness Services in Canada are largely distributed by population density. Businesses in
more populous areas must compete more fiercely for employees, which makes these companies more likely to incentivize
potential workers to accept jobs with industry services.

Quebec and Ontario

Quebec has the largest share of industry establishments and is expected to represent 36.2% of the total in 2020, while Ontario is
forecast to account for an additional 31.4% of total establishments. These two provinces are home to the two largest cities in
Canada, Toronto and Montreal, as well as several other of the largest urban areas in Canada, including Hamilton, ON, and
Ottawa. There are many businesses located within these cities and they use industry services to attract potential employees.
Thus, industry operators have migrated to these two provinces.

British Columbia and Alberta

British Columbia and Alberta are the only other two provinces that take up more than 3.0% of industry establishments in 2020,
representing 13.4% and 12.1%, respectively. Vancouver and Victoria are two of the 15 largest metropolitan areas in Canada,
while Calgary and Edmonton both rank in the top five. These cities behave similarly to Toronto and Montreal and attract industry
operators for the large amount of businesses and employees, but British Columbia and Alberta do not have the other smaller
areas that Ontario and Quebec have, resulting in a smaller share of industry establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Corporate Wellness Services industry in Canada is characterized by a low level of market share concentration.
The top three corporate wellness companies are expected to account for 25.2% of total industry revenue in 2020.
Morneau Shepell Inc. (Morneau Shepell) accounts for 23.3% of the industry's market share in 2020, which can be
attributed to the company's numerous other services related to the human resources sector, enabling the company
to offer a wealth of wellness and other related services to an expansive clientele. The major player benefits from
cross-segment synergies that give it a significant advantage over other companies. Furthermore, large-scale
operations have enabled Morneau Shepell to allocate financial resources toward developing tools to measure
employee program usage rates, develop benchmarks that compare the company's wellness programs to other
organizations and demonstrate the return on investment for services. Nevertheless, the rest of the industry is highly
fragmented, as most industry operators appeal to a market niche of local businesses that want to lower employee
absenteeism and bolster worker productivity. For example, Boomerang Workplace Wellness and Workplace Options
cater to businesses in the Western Canada and Ontario regions. While the industry will likely continue to be highly
fragmented over the five years to 2025, this trend will be slightly offset by the emergence of larger corporate
wellness providers that attempt to cater to public, private and nonprofit businesses across Canada. Concentration
may increase slightly as a result of the COVID-19 (coronavirus) pandemic. The industry is highly fragmented and full
of small businesses, which may struggle in the brutal operating climate. As a result, they may be forced to merge or
be acquired by another larger player to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to alter goods and services produced in favour of market conditions:
Establishments in this industry must be able to change or adapt the programs and services offered to suit the needs
of both employers and employees. For example, there has been increased demand for tobacco cessation and stress
management programs.

Provision of superior after sales service:
Establishments that provide a higher level of after-sales service have a competitive advantage over those that do
not.

Having a good reputation:
Employers increasingly rely on wellness programs that are recommended through word of mouth and have a
reputation for achieving good results and high employee receptivity.

Access to highly skilled workforce:
Wellness programs often involve skilled trainers such as nutritionists and fitness experts.

Ability to quickly adopt new technology:
Successful industry companies must keep up with the latest trends in software and technology to make wellness
programs more convenient and accessible. Examples include online nutrition and weight-loss programs, as well as
the use of pedometers.

Ability establish remote work arrangements for employees:
Many of the services provided by the industry can be given remotely. Operators that can keep operations going
amid travel restrictions will have an advantage.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes,
accounts for an estimated 13.3% of revenue in 2020. Operator
profitability depends on several factors, including the type and breadth
of services provided, competition, wage costs and demand conditions.
Industry profitability has grown over the past five years due to rising
health expenditure and increased emphasis on employee wellness.
Furthermore, the relatively low barriers to entry in this industry and
increasing popularity of wellness programs have also encouraged many
new companies to enter the industry. This has increased competition
and has forced operators to drop prices.

 

  Wages

Wages, which are estimated to account for 41.4% of industry revenue
in 2020, are the industry's largest expense. Corporate wellness service
companies rely on highly trained professionals, such as nutritionists,
physicians and physical trainers, thereby adding to wages costs for the
industry. In addition, the industry requires employers to provide
teaching and coaching services for myriad topics, such as smoking
cessation and health management. Wage costs have grown over the
past five years since employees have higher skill requirements.
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  Purchases

Purchases are anticipated to absorb 6.8% of industry revenue in 2020.
Typically, purchase costs include medical device equipment
administered to employees for health screenings, such as test tubes
and bandages, as well as educational materials to help program
participants. In addition, to provide health risk assessments, corporate
wellness service companies may need equipment that helps extract
biometric data, such as weight, height, blood pressure, systolic and
diastolic blood pressure, total cholesterol, HDL cholesterol and glucose
levels. As these programs have grown over the past five years,
purchases have grown as a share of revenue.

 

  Marketing

While operators need to market services to potential clients to gain
business, marketing expenses only account for 1.6% of industry
revenue in 2020.

 

  Depreciation

Depreciation accounts for an estimated 1.6% of industry revenue in
2020. The industry is very labour-intensive, with most depreciable
assets consisting of computers, equipment required for health
screenings and fitness programs and software systems, such as
databases that manage client accounts and monitor progress. As a
result, depreciation has fallen as a share of revenue over the five years
to 2020.

 

  Rent

Rental expenses account for an estimated 4.9% of industry revenue in
2020, which have fallen as a share of revenue over the past five years
as the industry has become more profitable.
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  Utilities

Utilities have increased slightly as a share of industry revenue over the
past five years. Utilities are expected to account for 1.6% of industry
revenue in 2020, compared with 0.9% of revenue in 2015.

 

  Other Costs

Other costs are expected to account for 28.9% of industry revenue in
2020.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Corporate Wellness Services industry in Canada is characterized by a
high level of competition.

Corporate wellness companies compete on the basis of providing wellness programs that have tangible results,
price, quality and the ability to provide individually tailored programs for businesses. The industry is highly
fragmented, comprising many companies that provide services to a market niche of local businesses. Corporate
wellness companies that build a reputation for garnering high program participate rates or develop partnerships with
healthcare providers and local gyms have secured a competitive advantage. Corporate wellness companies that
have implemented successful wellness initiatives, such as promoting employee weight loss and providing healthy
weight management services that cut healthcare costs, have a competitive advantage over corporate wellness
companies that fail to deliver these cost-cutting strategies. By incorporating technology into corporate wellness, such
as enabling employees to track their biometric data online or using incentives and contests to bolster participation
rates, some industry operators have been able to have a competitive advantage.
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Furthermore, corporate wellness companies that can secure lucrative incentive plans, such as discounts for gym
memberships, prizes for fitness challenges or credits toward health insurance premiums for healthy habits, including
the cessation of smoking, have been able to more successfully compete within the industry. Some corporate
wellness companies may compete on the basis of partnerships with companies that support healthy lifestyle
choices. For example, corporate wellness companies may work with vendors to educate employees on the merits of
eating well and fitness, among other topics. Overall, demonstrating the ability to lower healthcare costs and
insurance premiums for both clientele and employees has provided a competitive advantage for industry companies.

EXTERNAL COMPETITION

The industry contends with robust competition from companies that offer
numerous other services in addition to corporate wellness, which are
excluded from the Corporate Wellness Services industry.

For example, many large-scale insurance providers include wellness programs in their product portfolio to lower
healthcare costs for businesses. Many businesses purchase supplementary benefits, such as dental care and drug
coverage, for their employees. As a result, many insurance providers have offered wellness programs in addition to
dental care and drug coverage, which has intensified industry competition.

Competition is expected to grow as a result of the COVID-19 (coronavirus) pandemic. The market for industry
services is forecast to dwindle amid the rising economic uncertainty, which will cause businesses to curb spending
on industry products. As the market shrinks, industry operators must compete more fiercely for the remaining
customers, thus growing competition.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Corporate Wellness Services industry in Canada
exhibits moderate barriers to entry. While start-up capital
outlay expenditures are low for potential industry entrants,
the industry is still labour-intensive. For example, new
industry entrants need to hire nutritionists, physical
trainers and employees to both administer screenings and
analyze data (e.g. biometric data), which adds to barriers
for the industry. Overall, due to employees typically
needing certifications and training, wages account for a
significant expense for new entrants. Many businesses
have preferred to purchase services from established
corporate wellness companies able to demonstrate the
return on investment for wellness services over the five
years to 2020. Incumbent operators may have already
developed effective employee incentive strategies, which
poses as a barrier for new industry entrants. For example,
industry operators may offer incentives in the form of
cash, cash equivalents (e.g. travel vouchers) and health
plan costs (e.g. plans with less cost sharing). As a result,
this trend has increased the industry's barriers to entry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Corporate Wellness Services industry in Canada exhibits a low level of globalization. Most industry operators,
such as Boomerang Workplace Wellness, cater to a market niche of local consumers in a particular province or
territory. Nevertheless, some corporate wellness companies, such as Morneau Shepell Inc. and Workplace Options,
operate internationally in addition to their domestic services.
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Major Companies

Major Players Morneau Shepell Inc.

Market Share: 23.3%

  Toronto-based Morneau Shepell Inc. (Morneau Shepell) is one of Canada's leading human resource consulting
companies. The company was established in 1966, employs more than 6,000 workers and has more than 24,000
clients. Morneau Shepell divides its operations into four divisions that include well-being solutions, administrative
solutions, retirement solutions and health and productivity solutions. In 2019, the company generated $888.9 million
in revenue (latest data available).

The company's industry-specific activity occurs in the ESS division. In particular, ESS has the country's largest
employee and family assistance program (EFAP). Morneau Shepell's EFAP includes family, financial, career and
legal issues support, mental health services, health and fitness coaching and many other services. In 2016, nearly
one-third of the company's worldwide revenue came from employee assistance programs. Morneau Shepell has
also been expanding its EFAP operations domestically and internationally. For instance, in 2015, the company
acquired the United States health and welfare benefits unit of Ceridian HCM Inc. (Ceridian) and acquired Montreal-
based Solareh Inc. in December 2016. The Ceridian acquisition is significant, as it markedly expanded Morneau
Shepell's presence in the United States. Expanding in the United States is expected to help Morneau Shepell secure
contracts with businesses that operate in both the United States and Canada, as companies tend to prefer to
contend with a one-stop shop as opposed to several operators. Most recently, the company acquired LifeWorks
Corporation Ltd. (Lifeworks) in 2019, a United States-based employee assistance program and wellness provider,
for an estimated $426.0 million.

Financial performance

The company's industry-relevant revenue is expected to increase an annualized 8.4% to $246.7 million over the five
years to 2020. Overall, the company has benefited from the proliferation of corporate wellness programs through
Canadian companies. Nonetheless, the company has experienced numerous challenges, such as increased
industry competition. The company's position as the sole major player in the market has resulted in the company
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capturing a significant portion of the organic growth the industry experienced. The company's operating profit,
measured as earnings before interest and taxes, is projected to decline an annualized 9.0% to $19.2 million over the
five years 2020, due to costs related to acquisition activity.

 
Morneau Shepell Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 164.7 N/C 30.7 N/C
2016 171.9 4.4 32.6 6.2
2017 183.2 6.6 35.1 7.7
2018 226.5 23.6 33.2 -5.4
2019 242.1 6.9 42.1 26.8
2020 246.7 1.9 19.2 -54.4

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies The Corporate Wellness Services industry in Canada is fragmented, encompassing many companies that provide
wellness services to a market niche of businesses in a specific province or territory. While Morneau Shepell Inc. has
more than a 20.0% market share in the industry, most operators operate on a local basis. For example, Boomerang
Workplace Wellness appeals to businesses based in Western Canada, whereas Workplace Options focuses its
wellness programs in Ontario. Furthermore, the industry is characterized by many small companies that have fewer
than three employees and provide consulting services to local businesses.

Workplace Options

  Market Share: 1.8%
  Founded in 1982 and based in Raleigh, NC, Workplace Options serves more than 58.0 million employees in over

90,000 organizations across more than 200 countries and territories worldwide. Workplace Options' Canadian
headquarters is in Toronto and the company provides a variety of employee assistance programs and work-life
programs to clients across the country. Workplace Options also has an office in Montreal. In particular, the company
provides health risk assessments, wellness coaching and global health questionnaires to clients. The company does
not disclose its financial information, but is estimated to generate $19.0 million in industry-relevant revenue in 2020.

Boomerang Workplace Wellness

  Market Share: 0.1%
  Founded in 2007, Boomerang Workplace Wellness is a privately held company based in Calgary. The company

caters its corporate wellness programs to employees in the Western Canada region and provides numerous tools for
companies to ensure wellness. In particular, the company offers wellness consulting, health risk assessments,
biometric screenings, seminars and health fairs, among other services that aim to bolster employee awareness of
their health. Additionally, the company offers on-site services for clients, which helps to increase employee
participation. Overall, the company aims to help clientele attract and retain their employees by lowering the cost of
disability, medications and absenteeism, as well as stress reduction. The company does not disclose its financial
information, but is estimated to generate $0.6 million in industry-relevant revenue in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Corporate Wellness Services industry in Canada
exhibits a low level of capital intensity. The industry incurs
an estimated $0.04 in capital expenditures for every $1.00
spent on labour in 2020. The industry is heavily labour
dependent, as wellness programs are focused on workers'
knowledge and expertise. Wages are estimated to account
for 41.4% of revenue in 2020. Trained specialists, such as
nutritionists, dieticians and physical trainers, are needed to
organize, implement and monitor programs. Capital
intensity has remained relatively steady over the past five
years. Nonetheless, companies have increasingly invested
in software and other technology that can offer added
services such as pre-screening, records management and
protection of confidentiality.

Comparatively, depreciation is anticipated to consume
1.6% of industry revenue in 2020. Typically, purchases
include computer software required to perform health
assessments and equipment for health screenings. In
particular, equipment related to providing employees with
biometric data (e.g. weight, height, blood pressure, systolic
and diastolic blood pressure, total cholesterol, HDL
cholesterol and glucose levels) account for a large share of
the industry's depreciable assets. Nevertheless, to keep
depreciation costs low, many corporate wellness
companies have leased, rather than purchased,
equipment.

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change
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  The Corporate Wellness Services industry in Canada is not affected by
significant technological advances in competing, adjacent industries.

Although many large-scale health insurance providers in Canada may include a myriad of health and wellness planning
programs in their respective product portfolios to lower healthcare costs for many businesses, these do not actually rely on
technology or technological change to make them more competitive compared with this industry specifically. In addition,
health and wellness services as a whole, whether they are corporate-provided or not, cannot be effectively replaced by
technological change when it comes to initiatives that are aimed at promoting greater physical activity among employees,
as it is impossible to replace physical activity with electronic software. This, therefore, has the effect of further ensuring that
the industry does not endure external competition or technological disruption in this sense.

The level of technology change is    Medium

  The Corporate Wellness Services industry in Canada exhibits a moderate rate
of technological change.

Industry operators have increasingly used technology to encourage and monitor employee participation in wellness
programs over the five years to 2020. Furthermore, in response to growing demand for industry services, new software
solutions have emerged, enabling industry operators to maximize the efficiency of their wellness programs.

In particular, integrating fitness or nutrition goals with technology, such as smartphone applications, has enabled
participants in wellness programs to more effectively monitor their progress. By having greater access to employees' fitness
and nutrition results, corporate wellness companies have been better equipped to share results and progress. Furthermore,
many corporate wellness companies have adopted gaming options as a method to make industry services more
entertaining for clientele.

The use of technology can enable corporate wellness companies to have a competitive advantage. In particular, operators
that use the latest software, equipment and gadgets can bolster their employee participation levels. Technology will likely
continue to evolve rapidly, offering industry operators better, more efficient, convenient and engaging ways to motivate
employees to participate in corporate wellness programs. The high-tech trend in the industry will continue over the five
years to 2025, driven by operators that are developing website and mobile-based corporate challenge platforms that help
corporations engage employees in healthy behaviour change.

Revenue
Volatility

The level of volatility is    Medium

  The Corporate Wellness Services industry in Canada exhibits a moderate level
of revenue volatility.

Industry revenue has consistently increased over the five years to 2020 despite volatility in corporate profit. As businesses'
corporate profit declines, this trend incites many businesses to slash their discretionary expenditures, including corporate
wellness programs. However, rising healthcare costs and added emphasis on employee satisfaction have resulted in
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steady demand for industry services over the past five years. Revenue increased as much as 17.1% in 2015, though
revenue is forecast to fall 10.8% in 2020 amid the COVID-19 (coronavirus) pandemic. IBISWorld projects that corporate
profit will likely grow at a steady rate over the five years to 2025, lowering revenue volatility, especially as the industry starts
to mature.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Corporate Wellness Services industry in Canada is subject to a low level
of regulation.

Nevertheless, there are many associations that ensure awareness of corporate wellness. Additionally, there is a regulatory
framework for workplace health and safety with which corporate wellness companies must comply.

CANADIAN CENTRE FOR OCCUPATIONAL HEALTH AND SAFETY (CCOHS)

Established in 1978, the CCOHS is a federal departmental corporation that
reports to the Parliament of Canada through the minister of labour.

The CCOHS represents the government, employers and workers to promote health and safety in the workplace.
Additionally, the CCOHS promotes health, safety and wellness programs to ensure that businesses prevent against illness,
injuries and fatalities.

EXCELLENCE CANADA

Founded in 1992, the Excellence Canada is an independent, nonprofit
organization that focuses on ensuring healthy workplace practices.

Furthermore, Excellence Canada has developed a model that provides measurable standards for ensuring wellness across
Canadian businesses. Also, Excellence Canada coordinates the Healthy Workplace Month in October, provides training
and assessment services and consultative services for how companies can bolster their wellness programs.

CANADIAN COUNCIL FOR HEALTH AND ACTIVE LIVING AT WORK (CCHALW)

The CCHALW is a nonprofit organization comprises volunteers that provide
support for professionals, employees and employers that want to have a
healthier and more active workforce.

For example, past initiatives include updating websites with healthy workplace information, as well as developing online-
based tools that help companies increase their employees' level of physical activity. The Business Case for Active Living at
Work resource provides research on the merits of workplace physical activity.

CANADIAN ASSOCIATION OF ADMINISTRATORS OF LABOUR LEGISLATION (CAALL)

Established in 1938, CAALL is an association that consists of federal,
provincial and territorial departments of labour and heads of occupational
safety and health agencies.

CAALL has focused on ensuring work-life balance by establishing a committee in 2008, which reviews work-balance
practices to examine the costs and benefits for employers. In 2006, a joint statement on healthy workplace practices was
signed by the Federal-Provincial-Territorial Ministers Responsible for Labour, which provided information for occupational
health and safety matters; work-related stress; barriers to achieving work-life balance; mental health issues in the
workplace; and a holistic approach to wellness and productivity in the workplace.

Furthermore, this joint statement established that at the federal, provincial and territorial levels, Canadian authorities would
work to encourage businesses to have healthy workplaces, commit to exchanging information on workplace practices and
attempt to harmonize the Workplace Hazardous Material Information System with the regulations endorsed by the United
Nations.

TERRITORIAL AND PROVINCIAL LEVEL INITIATIVES

Many territories and provinces have established their own associations,
councils and legislation to promote wellness.
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For example, the Council of Atlantic Premiers has endorsed tobacco cessation initiatives. In Newfoundland and Labrador,
the Newfoundland and Labrador Heart Health Program has aimed to lower the incidence of heart disease by promoting
healthy eating, active living and being smoke free. This program, which is jointly funded by Health Canada and the
provincial Department of Health and Community Services, has been in effect since 1990.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Corporate Wellness Services industry in Canada does not receive industry
assistance in the form of subsidies.

Nevertheless, corporate wellness companies can access programs, policies and services offered at the national, provincial
and territorial levels regarding workplace health, safety and wellness. For example, a federal government agency, the
Canadian Centre for Occupational Health and Safety (CCOHS), promotes health and safety in the workplace by developing
and maintaining policies and programs. Refer to the Regulation and Policy section for more information.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit ($b)

2011 849 471 60.0 59.0 7,613 N/A N/A 391 N/A 270
2012 875 483 63.0 62.0 7,674 N/A N/A 396 N/A 253
2013 906 505 65.0 64.0 7,695 N/A N/A 402 N/A 258
2014 956 531 67.0 66.0 7,732 N/A N/A 413 N/A 279
2015 1,120 610 69.0 68.0 7,714 N/A N/A 455 N/A 214
2016 1,146 604 71.0 70.0 7,579 N/A N/A 451 N/A 226
2017 1,125 699 74.0 74.0 7,676 N/A N/A 444 N/A 264
2018 1,138 692 76.0 76.0 7,817 N/A N/A 452 N/A 266
2019 1,186 704 79.0 78.0 8,117 N/A N/A 473 N/A 261
2020 1,058 595 77.0 77.0 7,569 N/A N/A 438 N/A 202
2021 1,139 691 80.0 80.0 7,984 N/A N/A 464 N/A 236
2022 1,220 736 84.0 84.0 8,404 N/A N/A 490 N/A 272
2023 1,254 755 86.0 86.0 8,614 N/A N/A 502 N/A 285
2024 1,279 768 88.0 88.0 8,792 N/A N/A 513 N/A 294
2025 1,299 781 90.0 90.0 8,948 N/A N/A 521 N/A 301

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
profit (%)

2011 -5.23 -2.12 3.44 3.50 2.13 N/A N/A -1.76 N/A 13.3
2012 3.01 2.54 5.00 5.08 0.80 N/A N/A 1.30 N/A -6.40
2013 3.53 4.38 3.17 3.22 0.27 N/A N/A 1.59 N/A 2.26
2014 5.54 5.25 3.07 3.12 0.48 N/A N/A 2.68 N/A 7.95
2015 17.1 15.0 2.98 3.03 -0.24 N/A N/A 10.3 N/A -23.2
2016 2.33 -1.14 2.89 2.94 -1.76 N/A N/A -0.99 N/A 5.33
2017 -1.84 15.8 4.22 5.71 1.27 N/A N/A -1.56 N/A 17.1
2018 1.18 -0.98 2.70 2.70 1.83 N/A N/A 1.80 N/A 0.60
2019 4.15 1.80 3.94 2.63 3.83 N/A N/A 4.75 N/A -1.94
2020 -10.8 -15.5 -2.54 -1.29 -6.76 N/A N/A -7.55 N/A -22.6
2021 7.66 16.1 3.89 3.89 5.48 N/A N/A 5.91 N/A 16.8
2022 7.11 6.48 5.00 5.00 5.26 N/A N/A 5.62 N/A 15.2
2023 2.78 2.55 2.38 2.38 2.49 N/A N/A 2.55 N/A 5.01
2024 1.97 1.78 2.32 2.32 2.06 N/A N/A 2.05 N/A 3.19
2025 1.57 1.71 2.27 2.27 1.77 N/A N/A 1.73 N/A 2.30

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 55.5 N/A N/A 112 46.0 127 51,333
2012 55.2 N/A N/A 114 45.2 122 51,590
2013 55.7 N/A N/A 118 44.4 118 52,268
2014 55.5 N/A N/A 124 43.2 115 53,414
2015 54.5 N/A N/A 145 40.7 112 59,036
2016 52.7 N/A N/A 151 39.3 107 59,493
2017 62.1 N/A N/A 147 39.5 104 57,830
2018 60.8 N/A N/A 146 39.7 103 57,810
2019 59.4 N/A N/A 146 39.9 103 58,322
2020 56.3 N/A N/A 140 41.4 98.3 57,828
2021 60.7 N/A N/A 143 40.7 99.8 58,066
2022 60.3 N/A N/A 145 40.1 100 58,270
2023 60.2 N/A N/A 146 40.0 100 58,300
2024 60.1 N/A N/A 145 40.1 99.9 58,292
2025 60.1 N/A N/A 145 40.1 99.4 58,270

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Counselling and Psychotherapy Association
http://www.ccpa-accp.ca

Canadian Centre for Occupational Health and Safety
http://www.ccohs.ca

The Canadian Council for Health & Active Living at Work
http://www.cchalw-ccsvat.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DIALYSIS
A treatment for individuals with diabetes that purifies the blood, a substitute for the normal function of the patient's
kidney.

HEALTH RISK ASSESSMENT
Assessments that provides a snapshot of employees' health within an organization. The assessment typically
involves a questionnaire, risk score and feedback.

HYPERTENSION
When individuals have abnormally high blood pressure, which can be stress induced.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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