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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Operators in the Canadian Dating Services industry are not expected to be heavily affected by the adverse
economic conditions from the COVID-19 (coronavirus) pandemic, with revenue anticipated to strongly grow in 2021.
For more detail, please see the Current Performance chapter.

· Demand for the industry's services is expected to be more uncertain during period of economic uncertainty. For
more detail, please see the Demand Determinants chapter.

· Demand from the industry's major markets is expected to fluctuate more than usual, mainly due to the adverse
economic effects of the pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Dating Services industry in Canada helps clients pursue romantic relationships, usually via mobile telephones,

the internet and magazines and newspapers. Industry operators also organize events, such as speed dating. This
industry does not include social networking websites.

Major Players Match Group

Bumble

eHarmony Inc.

Main Activities The primary activities of this industry are:

Organizing singles events

Providing cell phone introductory services

Providing online personal introductory services

Providing specialist print media introductory services

The major products and services in this industry are:

Online dating

Matchmaking

Mobile dating

Singles events

Other
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Supply Chain

SIMILAR INDUSTRIES

Bars & Nightclubs in Canada Hair & Nail Salons in Canada Civic, Social & Youth
Organizations in Canada

Coffee & Snack Shops in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Dating Services in the UK Dating Services in the US Dating Services in Australia  
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Industry at a Glance
Key Statistics

$156.7m
Revenue

Annual Growth

2016–2021

4.7%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$30.4m
Profit

Annual Growth

2016–2021

5.0%

  Annual Growth

2016–2021

 

19.4%
Profit Margin

Annual Growth

2016–2021

0.2pp

  Annual Growth

2016–2021

 

267
Businesses

Annual Growth

2016–2021

3.9%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

 

666
Employment

Annual Growth

2016–2021

4.0%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$43.1m
Wages

Annual Growth

2016–2021

6.1%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

4.1%
Number of mobile telephone
subscriptions

3.8%
Number of fixed broadband
connections

0.3%
Leisure time

0.6%
Number of adults aged 20 to 64

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Barriers to Entry
High / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Regulation & Policy

Medium / Increasing

  Technology Change
Medium   Industry Globalization

Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Concentration

High

  Competition
High / Increasing

 

Key Trends

 Many industry operators have created simple mobile user
interfaces

 Major companies have continued to purchase smaller
players and niche websites

 There has been a pushback against gamified dating apps for
some consumers

 The growing acceptance of online dating may benefit
industry operators

 Companies are expected to generate more revenue through
the use of digital advertising

 Operators are anticipated to invest in their technology to
improve the quality of matches

 Increased connectivity and growing demand have helped
keep industry profit stable
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Steady Barriers to Entry

  Growth Life Cycle Stage

  Low Imports

  High Profit vs. Sector Average

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  Number of adults aged 20 to 64

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Number of fixed broadband connections
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Executive Summary Second date: The industry will likely continue to benefit from rising
demand

The Dating Services industry in Canada has exhibited strong growth over the five years to 2021 as more Canadians
are using the internet to find love. The proliferation of broadband internet connections, along with greater cultural
legitimacy surrounding online dating, have helped the industry outpace the overall economy and capture a rising
share of the consumer dollar. Further, companies that are able to take advantage of rising smartphone adoption in
Canada have been highly successful, with many operators offering services exclusively through mobile apps.
Consumers are increasingly accessing mobile dating apps through their smartphones as functionality and
connection speeds improve. As a result, industry revenue is anticipated to increase an annualized 4.7% to $156.7
million over the five years to 2021, though this includes an anticipated rise of 4.3% in 2021 due to the marginal rise
in 2020 from the COVID-19 (coronavirus) pandemic. Although the pandemic did not affect revenue much, it still
constrained growth by making consumers more reluctant to make in-app purchases.

Consumer demand for online dating and matchmaking services has grown due to fading social stigmas associated
with online dating and busy work schedules that limit alternative ways of meeting potential partners. These rises in
adoption have been the biggest drivers of performance over the past five years. Furthermore, the number of mobile
telephone subscriptions will likely grow an annualized 3.2% over the five years to 2021, alongside the number of
fixed broadband connections increasing an annualized 3.3% during the same period. Increased connectivity in
addition to growing demand for dating services has ultimately helped keep industry profit stable over the past five
years.

The industry will likely continue to benefit from rising demand, but revenue growth is expected to decelerate over the
five years to 2026. Overall, growth in key drivers will likely slow, tempering industry revenue growth over the next
five years. However, the mobile dating market is expected to continue increasing its share of revenue, with rising
smartphone adoption and new location-based features leading the market. Overall, industry revenue is expected to
increase an annualized 1.5% to $168.4 million over the five years to 2026.
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Industry Performance

Key External
Drivers

Number of fixed broadband connections

The number of fixed broadband connections represents the total number of internet connection points with speed
over 200.0 kilobits per second in at least one direction. Online dating is the primary source of revenue for the
industry, and therefore, an increase in the number of internet connections helps boost total revenue for the industry.
The number of fixed broadband connections is expected to increase in 2021, representing a potential opportunity for
the industry.

 

Number of adults aged 20 to 64

Adults between the ages of 20 and 64 represent the key market for dating and matchmaking services. Therefore, an
increase in the total number of adults in this demographic spur industry revenue to rise, as more individuals seek
partners through dating services. The number of adults aged 20 to 64 is expected to increase in 2021.

 

Number of mobile telephone subscriptions

The number of mobile telephone subscriptions represents the number of subscriptions to a public mobile telephone
service using cellular technology. Consumers are increasingly accessing online services through mobile and tablet
devices, and thus, an increase in the number of mobile telephone subscriptions causes industry revenue to rise as
consumption of mobile apps and industry services increases. The number of mobile telephone subscriptions is
expected to increase in 2021.

 

Per capita disposable income

Per capita disposable income determines an individual's ability to purchase goods or services. With higher per
capita disposable income, more consumers opt for subscription-based and personalized industry services that
typically cost more, expanding industry revenue. Per capita disposable income is expected to decrease in 2021,
posing a potential threat to the industry.

 

Leisure time

Consumers use dating services during their leisure hours. As a result, demand for dating services declines when
leisure time is limited. The less time consumers have for leisure, the less time they have available to consume
industry services. Leisure time is anticipated to decrease in 2021.
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Current
Performance

It has been love at first sight for the Canadian Dating Services industry,
which has exhibited strong growth over the five years to 2021.

The advent of online dating has significantly changed the industry landscape, with most industry revenue now
generated through online dating services. The rising number of fixed broadband connections and the number of
mobile telephone subscriptions in Canada have both fuelled industry demand during the period. The number of
adults aged 20 to 64 has also increased, thus expanding the overall dating pool and the number of potential
customers. Moreover, as cultural stigmas surrounding online dating have dissipated, the industry has been poised
for growth. Consequently, industry revenue is projected to grow at an annualized rate of 4.7% to $156.7 million over
the five years to 2021, including an increase of 4.3% in 2021 alone, rebounding from revenue only increasing 0.7%
in 2020. This slight rise in 2020 is due to the COVID-19 (coronavirus) pandemic. Despite more consumers turning
online to meet new potential partners, further pushed to do so by operators' marketing initiatives to encourage love
during a period of social distancing, industry revenue still grew marginally in 2020.

THERE IS AN APP FOR THAT

The boom in mobile telephone subscriptions has also created growth in
the industry, which will likely increase at an annualized rate of 3.2% over
the five years to 2021.

Overall, the increasing popularity of smartphones has led companies to increase the scope of their offerings.
Although online dating smartphone apps were introduced prior to the current period, their popularity has increased
over the five years to 2021 as leading apps introduced new features, and a slew of new dating apps, such as
Bumble, entered the market. Additionally, mobile-only apps have continued to be released with an emphasis on
more fun and spontaneous new connections, which have helped drive revenue as the stigma surrounding online
dating dissipates.

The use of mobile devices has also helped reduce consumers' hesitation to date online. Mobile dating apps have
become tailored to consumer preferences for more casual dating options. As a result, many industry operators have
created simple mobile user interfaces, where users are limited in functionality. For example, industry service Tinder,
offered by major industry player Match Group Inc. (Match), has experienced a rapid increase in users due to its
simple functionality and options. Users simply swipe to approve or ignore profiles, which has made certain aspects
of online dating seem fun and more similar to a game. As a result, several other industry operators have adopted
similar functionality and styles in their own mobile dating apps.

CONCENTRATION ON THE RISE

Over the five years to 2021, market share concentration has risen as a
result of acquisitions and organic growth from the largest industry
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players.

The industry caters to a wide range of individuals with varying tastes in desired partners. As a result, the largest
industry operators are those that run an array of highly functional sites.

Major companies such as Match have continued to purchase smaller players and niche websites that would
increase their service offerings to different demographics. For example, Match acquired both POF, formerly
PlentyOfFish, and Hinge Inc. (Hinge) during the period. Through the acquisition of other dating platforms, the
company has been able to combine marketing efforts and operate more efficiently. The acquisition of POF, which is
headquartered in Vancouver, greatly expanded Match's Canadian presence. As websites become more established,
it becomes increasingly difficult for new players to enter the industry, as their user bases will likely not be as large
and profit is hard to generate while focusing on marketing and advertising.

Although major companies are continuing to seize market share, stable profit has caused new entry into the market.
In 2021, profit, measured as earnings before interest and taxes, is expected to account for 19.4% of industry
revenue. Relatively low barriers to entry and an industry that operates on a relatively high profit margin are ultimately
encouraging new companies to compete, with the number of industry enterprises projected to grow an annualized
3.9% to 267 companies over the five years to 2021. Despite consolidation activity, the industry has retained skilled
employees and matchmakers, and more have been hired to meet increasing demand. Operators have expanded
their workforces, and thus, industry employment is projected to increase an annualized 4.0% to 666 employees over
the five years to 2021.

CHALLENGES AHEAD

However, for some Canadian consumers, there has been a pushback
against gamified dating apps such as Tinder, due to a new phenomenon
dubbed dating app fatigue.

Some consumers are shifting away from these apps because they feel it is an endless procession of potential dates
and hookups, not a platform geared toward the development and discovery of meaningful relationships. User
experience in a dating app is becoming increasingly important to consumers. This environment has given rise to
push for the “slow dating approach,” which has been used in dating apps such as Hinge. Female-forward dating app
Bumble, which requires women to message first, has also launched in Canada during the period.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

($m)
2012 84.9 38.3 284 192 454 N/A N/A 20.6 N/A 11.7
2013 93.4 44.9 296 200 481 N/A N/A 23.0 N/A 12.1
2014 105 51.1 299 202 495 N/A N/A 26.2 N/A 12.6
2015 114 56.5 309 209 520 N/A N/A 28.8 N/A 13.1
2016 124 59.4 325 220 547 N/A N/A 32.0 N/A 13.4
2017 138 68.2 337 228 568 N/A N/A 36.1 N/A 13.9
2018 148 73.4 354 240 598 N/A N/A 39.3 N/A 14.3
2019 149 74.5 370 251 627 N/A N/A 40.4 N/A 15.0
2020 150 66.9 379 257 639 N/A N/A 41.4 N/A 15.4
2021 157 77.7 394 267 666 N/A N/A 43.1 N/A 15.8
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Industry Outlook
Outlook The Dating Services industry in Canada is expected to continue

experiencing positive conditions over the five years to 2026, as consumer
preferences increasingly trend toward online dating services, specifically
mobile apps, which generate the majority of total industry revenue.

Mobile dating apps will likely continue to gain popularity as many of the industry's consumers increasingly turn
toward their smartphones to perform everyday tasks, including meeting potential love interests. Social acceptance of
online dating as a method for finding romantic partners is anticipated to likewise grow. Furthermore, these services
are becoming more popular as more Canadians choose to live in high population density areas and date more
before finally settling down.

Overall, industry revenue growth is anticipated to decelerate somewhat due to tempered growth of key industry
drivers, such as the number of mobile telephone subscriptions, the percentage of services conducted online and the
number of adults aged between 20 and 64. Despite this deceleration, the next five years will likely be favourable for
industry operators. Industry revenue is expected to increase at an annualized rate of 1.5% to $168.4 million over the
five years to 2026. Furthermore, industry profit, measured as earnings before interest and taxes, is anticipated to
remain relatively stable, only slightly decreasing to account for 18.9% of revenue in 2026, despite sustained revenue
growth as operators invest heavily in technology.

CHANGING CONSUMER PREFERENCES

The societal view of using dating services will also likely improve, and the
stigma of online dating has simultaneously fallen.

As a result, revenue is expected to expand over the next five years as more individuals use industry services more
regularly to find new partners. According to a 2019 study conducted by Stanford University and the University of
New Mexico, 39.0% of heterosexual couples and 60.0% of same-sex couples that got together in 2017 first met
online (latest data available); in comparison, only 2.0% of couples in 1995 met online. The ongoing adoption of
technology into more aspects of an individual consumer's daily life will likely continue to erode biases and stigmas
that previously prevented individuals from going online to find and develop lasting connections. Thus, the growing
acceptance of online dating on a societal level may ultimately benefit industry operators over the five years to 2026
as meeting a partner online continues to appeal to a growing number of time-strapped consumers seeking a
romantic connection.

MOBILE WORLD

Demand for the industry's online dating services will likely expand further
as smartphone penetration continues to rise.

Mobile apps are expected to drive growth over the next five years, with the number of mobile telephone
subscriptions forecast to increase, including an even faster rate of smartphone adoption and internet capability on
mobile devices. In 2026, the number of mobile telephone subscriptions is projected to reach 41.5 million people,
resulting in a larger consumer market for industry services. In response to increased demand, the number of
industry enterprises is projected to rise at an annualized rate of 2.9% to 308 operators over the five years to 2026.
Companies are expected to increasingly target new, niche markets to break into the increasingly competitive
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industry. Companies in the industry are also expected to generate more revenue through the use of digital
advertising techniques, which are also expected to increase over the next five years as stronger corporate profit
encourages businesses to spend on advertising.

TECHNOLOGICAL CHANGES

To target increasing numbers of individuals in high-density areas,
industry operators are forecast to further develop mobile apps and other
tools that take advantage of global position services (GPS) to connect
singles in a similar area.

This has proved highly successful as new apps, such as Tinder, Bumble and Mindr, rely solely on mobile devices
and the ability to match users located in a certain area. Consequently, more operators are expected to increasingly
develop their mobile apps to reach new users.

Furthermore, as more people download and use dating apps, operators are anticipated to invest in their algorithmic
filtering technology to improve the quality of matches and achieve a competitive edge. Users gravitate toward dating
products offering unique features and user experiences. Consequently, question-based matching algorithms, offline
events and advanced search capabilities are expected to grow in popularity over the five years to 2026. Users will
increasingly expect every interaction with a dating product to be seamless and intuitive, heightening competition and
encouraging industry operators to hire skilled labour to enhance their platform's technical capabilities. Consequently,
industry employment is anticipated to increase at an annualized rate of 2.2% to 741 workers over the five years to
2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

 ($m)
2021 157 77.7 394 267 666 N/A N/A 43.1 N/A 15.8
2022 160 79.2 406 276 683 N/A N/A 44.2 N/A 16.1
2023 162 80.6 418 284 699 N/A N/A 45.2 N/A 16.3
2024 164 81.8 430 292 714 N/A N/A 46.1 N/A 16.6
2025 167 82.9 441 300 728 N/A N/A 46.9 N/A 16.8
2026 168 83.9 452 308 741 N/A N/A 47.7 N/A 17.0
2027 170 84.9 462 315 752 N/A N/A 48.4 N/A 17.1
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is projected to grow at a faster rate than Canadian GDP over the 10 years to 2026

The number of industry enterprises is increasing strongly

There is a high level of technological change

The Dating Services industry in Canada is expected to grow at a faster rate compared with the overall economy over
the 10 years to 2026. Industry value added (IVA), which measures an industry's contribution to the broader economy
in aggregate, is projected to grow at an annualized rate of 3.5% over the 10 years to 2026. Conversely, Canadian
GDP is expected to grow at an annualized rate of 1.9% during the same period. This ultimately suggests that the
industry is in the growth stage of its economic life cycle. Other salient indicators of a growing life cycle stage include
rising revenue, an increasing number of new enterprises, a growing rate of employment and technological change.
Therefore, a complete analysis of this industry suggests that it is currently experiencing growth.

Demand for industry services has grown with changing cultural attitudes. Using internet and matchmaking services
is no longer taboo, and rather a widely accepted method for forming relationships. The number of industry
enterprises is forecast to increase at an annualized rate of 3.4% over the 10 years to 2026. High consumer demand
for industry services, combined with low start-up costs such as capital and labour expenditures, has boosted
enterprise growth.

Technological advances in this industry have largely focused on the application of product innovation. With
increased smartphone usage among consumers, industry operators have continually updated dating apps for highly
popular phones, such as the iPhone, Samsung Galaxy and Google Pixel. Other innovations include video chat
functionality for users and location-based features for subscribers to meet potential partners in their nearby area.
The development of higher-level search capabilities has further permitted users to sort potential partners on values
and interests, in addition to traditional physical characteristics. This high level of technological change further edifies
that this industry is in the growth phase of its life cycle.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Internet Service Providers in Canada

Search Engines in Canada

Internet Publishing & Broadcasting in Canada

TV Broadcasting in Canada

Newspaper Publishing in Canada

2nd Tier

Computer Manufacturing in Canada

Computer Peripheral Manufacturing in Canada

Telecommunications Networking Equipment
Manufacturing in Canada

Communications Equipment Manufacturing In Canada

Products & Services

  MOBILE DATING

Within the Canadian Dating Services industry, most services that are
provided via mobile devices, such as smartphones and tablet devices, are
estimated to account for 72.5% of revenue in 2021.

This segment exists as an extension of online dating and as a standalone service. Many online dating websites offer
apps that enable subscribers to use their services via consumers' mobile devices. Additionally, other services, such
as Bumble and Grindr, exist solely as standalone apps. Revenue is equal to income earned in online dating through
viewed advertising or subscriptions purchased through mobile internet connections. As GPS functionality on cell
phones is near ubiquitous, numerous new companies have entered the industry with mobile-only apps. This includes
companies such as Hinge Inc. and Happn.

Mobile services have grown rapidly as a share of revenue over the five years to 2021 as a result of strong growth in
the number of mobile telephone subscriptions. Smartphone penetration has risen rapidly during the period.
Additionally, more consumers are choosing to use the internet through their phone as functionality increases
alongside screen sizes. Further, smartphones give users a more casual experience, which has helped reduce the
stigma associated with online dating in the past. Additionally, mobile dating enables individuals to message rapidly
on-the-go without having to return to a computer and access their profile. Therefore, this segment is expected to
continue posting strong growth over the five years to 2026 as smartphone penetration rises further.

ONLINE DATING

Online dating services are expected to account for 20.0% of industry
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revenue in 2021.

The segment is made up of free or subscription-based websites primarily focused on creating relationships. Visitors
and members can use e-mail, video, voice chat and instant messaging to communicate with one another. Sites
typically permit users to create a profile and browse others' profiles to find a potential match. Additionally, many sites
have algorithms that find users a potential match based on the data they have provided. Free dating sites generate
most of their revenue from integrated advertisements, while subscription-based services charge fees ranging
between $20.00 and $60.00 per month. Many sites, such as Christian Mingle, tailor toward specific religious, ethnic
and age groups. Over the five years to 2021, this segment's share of revenue has fallen as more users have
migrated toward mobile dating formats rather than traditional desktop and online browsing. However, popular sites
such as OkCupid and eHarmony have retained users by offering apps that mirror the website's online experience.
This segment is anticipated to nevertheless increase, albeit marginally, over the five years to 2026 as broadband
and mobile connectivity in Canada rise.

MATCHMAKING

Matchmaking services make up an estimated 4.1% of industry revenue in
2021.

New clients are typically given in-person interviews with a matchmaker, after which the matchmaker attempts to
select the right match for the client. Since clients undergo background checks, matchmaking is considered to be a
safer alternative to online dating services. Moreover, using this service is much less time consuming than other
forms of dating services. However, matchmaking can also be very expensive, with some fees going into the
thousands of dollars. Over the five years to 2021, this service's share of revenue has fallen drastically as more users
have turned toward online and mobile dating platforms. This trend will likely continue over the five years to 2026 as
Canadians increasingly opt to meet singles online rather than through a matchmaker.

SINGLES EVENTS AND OTHER

In 2021, an estimated 1.8% of industry revenue is derived from singles
events, which are hosted to enable singles to meet.

For instance, during speed dating events, individuals have a short time frame to converse with potential matches,
after which, if both people are interested, the hosting company distributes the contact information to respective
clients. Speed dating events are usually paid for in advance, but some permit walk-ins. Other types of events include
sports events or happy hour socials. Over the five years to 2021, this segment's share of revenue has declined as
users have turned to online and mobile dating services, and will likely continue to decline over the five years to 2026
for the same reason. Lastly, all other dating methods relevant to the industry are projected to comprise 1.6% of
revenue in 2021.

Demand
Determinants

Demand for the services provided by the Canadian Dating Services
industry is overwhelmingly dependent on consumer preferences,
seasonality, internet usage and the proportion of single adults in the
population.

Changes in per capita disposable income affect the types of services that are preferred by the industry's consumers.
However, overall demand for industry services appears to be relatively unaffected by worsening economic
conditions. With lower levels of per capita disposable income, consumers have tended to merely switch to apps
providing free services rather than continuing to use subscription-based services. There are also some apps that
provide a basic free version to the user in addition to providing in-app features for a nominal or subscription-based
fee to any consumer that wishes to access more exclusive content. For example, Tinder Plus permits paying
consumers to swipe through user profiles with a “rewind” option should a user change their mind on a profile they
have already seen and swiped through. In general, most industry companies are typically able to make up for any
losses in subscription revenue through the revenue gained via their advertising partners, with advertising being more
common on the free versions of apps and dating sites. However, with the COVID-19 (coronavirus) pandemic,
industry players' ability to do this may be affected by the performance of the advertising companies themselves,
leaving the industry's demand conditions more variable as a consequence.

Changing consumer preferences

The largest determinant of demand for industry services is, first and foremost, the acceptance of online dating and
matchmaking among consumers. Online dating, which has become more socially acceptable, is still a relatively new
phenomenon, as it has only been offered as a marketed service since 1995. Successful marketing and exposure via
movies, shows and articles has broken down consumer doubts on the service. In addition, younger generations,
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who are heavy users of online services and mobile apps, tend to think of online and mobile dating services as a
natural extension of how they communicate on a day-to-day basis, although individuals in Canada have not been
able to go on any in-person dates with potential matches following an online connection as they have traditionally
done due primarily to the social distancing measures adopted by many Canadians to slow the spread of coronavirus
across the country. Lastly, it is also important to note that increasing numbers of Canadian consumers are becoming
worried or, at the very least, wary concerning the safety of posting their personal information online. The Canadian
Anti-Fraud Centre has said that Canadians have lost $18.5 million to online dating fraud schemes in 2020 (latest
data available).

Seasonality

Demand for industry services typically fluctuates according to the time of year. Usually, demand for the industry's
online dating and matchmaking services increases near both New Year's Day and Valentine's Day, as these
holidays are more focused on romantic relationships compared with others. As a result, industry operators tend to
experience better sales and higher membership rates during the first and fourth quarters of any given year.

Proportion of single adults

Since the industry is in the business of helping create new romantic relationships, it heavily depends on the number
of singles seeking love within the population. It bodes well for the industry that the percentage of Canadians who are
single has slowly, but steadily increased over the five years to 2021. People are now waiting longer to get married,
thereby extending the length of time consumers may potentially demand industry services.

Internet connectivity

The number of Canadians connected to the internet, either through broadband or mobile internet access, directly
affects the number of participants available to consume the online and mobile dating services offered by the
industry. As more Canadians get logged on and plugged in, they are expected to be more liable to use operators'
online or mobile dating services, thus driving growth in demand for industry products. This increase in demand
should result in higher revenue growth for the relevant segments of the industry, thus benefiting industry operators.

Major Markets

  CONSUMERS AGED 18 TO 34

Consumers aged 18 to 34 are expected to account for the largest portion
of revenue for the Canadian Dating Services industry, generating an
estimated 67.1% of revenue in 2021.

Additionally, users in this age category are the most likely to own smartphones and use all available technologies,
such as online dating apps. These individuals also have the highest internet usage rates and are ultimately more
likely to use the more casual dating services largely aimed at mobile devices compared with their older counterparts.
Furthermore, the stigma that has historically surrounded this age group pertaining to online dating has all but
disappeared, and word-of-mouth promotion for specific dating apps is common among this demographic. Over the
five years to 2021, consumers aged 18 to 34 have grown as a share of industry revenue, with this market segment
projected to remain stable in 2021 despite the COVID-19 (coronavirus) pandemic due to individuals' ability to date
online while adhering to social distancing mandates.

CONSUMERS AGED 35 TO 54
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Consumers aged 35 to 54 account for an estimated 21.4% of industry
revenue in 2021.

Individuals in this segment are more likely to seek serious relationships compared with individuals in younger age
demographics, and therefore use dating sites such as Match.com and eHarmony at a more frequent rate compared
with younger individuals. There are fewer individuals in this age category that have never been married. However,
more individuals are likely to have been divorced. This segment's proportion of revenue is anticipated to have
slightly decreased over the five years to 2021, partially due to the coronavirus pandemic. The pandemic has caused
some operators to lose out on revenue from a rise in economic uncertainty, which will likely cause consumers to be
more reluctant when making in app purchases.

CONSUMERS AGED 55 TO 64

Consumers aged 55 to 64 account for an estimated 6.8% of industry
revenue in 2021.

Consumers aged 55 to 64 using dating services are typically widowed or divorced. Users in this category are most
likely to seek serious relationships and have fewer avenues to meet potential partners. As a result, revenue from this
segment has increased over the past five years as the demographic's internet usage and smartphone penetration
has risen. Furthermore, an aging Canadian population is promoting growth in this segment. This segment will likely
continue to grow over the five years to 2026.

CONSUMERS AGED 65 AND OLDER

Consumers aged 65 and older are estimated to account for 4.7% of
industry revenue in 2021.

Very similar to consumers aged 55 to 64, this group of consumers is typically widowed or divorced and is seeking a
long-term relationship. This segment is comparatively small due to this demographic's limited use of smartphones
and internet technologies. Moreover, the proportion of singles in this age group is much smaller compared with
those in younger brackets, thus making the dating pool and number of consumers seeking love in this category quite
slim. However, as more baby boomers age into this demographic, revenue for this segment will likely increase. Over
the five years to 2026, this segment is projected to increase as a share of revenue as the number of Canadians
aged 65 and older is anticipated to also grow, with segment demand projected to slightly rise in 2021 specifically.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of the Dating Services industry in Canada, it does not participate in international
trade. However, since the internet functions across borders, many online companies are not based in Canada; for
instance, eHarmony Inc. is a US-based player. The level of transnational activity within the industry contributes to its
overall level of globalization. For more information, refer to the Industry Globalization section.
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Business
Locations

  Since the Canadian Dating Services industry's primary objective is to help people form romantic relationships, the more people
that industry operators have access to, the more revenue they can potentially generate. As a result, establishment distribution
typically follows population distribution, with the exception of Alberta. Furthermore, operators also seek to position themselves in
regions with a large, young and single population.

Ontario and Quebec

More than half the industry's establishments are located in Ontario and Quebec, which account for 40.7% and 20.4% of business
locations, respectively, in 2021. Moreover, Toronto, Canada's largest city, is located in Ontario, while Quebec is home to Montreal,
the second-largest city in Canada. Both cities are home to prominent universities and have a high population of young single
people who are more likely to use dating apps.

British Columbia and Alberta

British Columbia is expected to account for 17.8% of industry establishments in 2021, while Alberta is expected to account for
12.0% of business locations in 2021. Vancouver, the third-largest city in Canada and also one of the most densely populated cities
in all of North America, is located in British Columbia. Vancouver is also the headquarters of POF, formerly known as
PlentyOfFish, a dating app that is now owned by Match Group Inc., which is the industry's largest player. Furthermore, both
Calgary and Edmonton, Canada's fifth- and sixth-largest cities, respectively, are located in Alberta.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    High

The Dating Services industry in Canada has a moderate to high level of market share concentration. Match Group
Inc. is the industry's largest operator, which runs a plethora of popular online dating services such as Match.com,
OkCupid and Tinder. The group has grown quickly over the five years to 2021 due to organic growth in the number
of its products' subscribers and acquisitions such as the purchase of OkCupid, a controlling share of Tinder and both
its POF, formerly PlentyOfFish, and Hinge Inc. acquisitions. Other operators have also quickly increased their
market share over the past five years through extensive marketing efforts to increase their number of subscribers,
and therefore, revenue generated through advertising. Therefore, overall market share concentration has increased
over the past five years and is expected to continue to grow over the five years to 2026, albeit at a slower rate. In
2021, the top three industry companies are projected to comprise 76.3% of industry revenue. Outside of the largest
industry operators, the industry comprises small- to medium-size businesses seeking to generate revenue through
servicing local geographies or niche markets. For example, smaller companies may seek to provide marriage-
orientated services or services for individuals in a specific demographic. Nonetheless, the largest online operators
are expected to be most successful as they cater services to the largest number of individuals and have
comparatively lower administrative and overhead costs than small- to medium-sized establishments.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
By gaining access to niche markets, players can avoid some of the industry's intense competition and earn higher
returns.

Ability to quickly adopt to new technology:
Companies that are able to take advantage of software enhancements that improve the search capabilities of their
website have a better chance of gaining market share.

Having a good reputation:
By having a good reputation, a company can differentiate itself from the competition, thereby increasing demand for
its services.

Easy access for clients:
Companies should be easily accessible via the internet or by providing dating and matchmaking services at
convenient locations and times.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 19.4% of industry revenue in 2021, remaining
relatively stable compared with 2016 levels. Industry profit varies
dramatically depending on each industry operator's life cycle. For
example, new companies that are trying to build up a large user base
are typically unable to record profit for a long period of time, and
instead, must rely on financing to build user interfaces and create
marketing campaigns to attract users. However, larger and established
industry operators are able to record high profitability as they focus on
improving existing services and the brand name of their dating service
attracts users. Over the five years to 2026, industry profit is anticipated
to remain relatively stable as demand for services increases and
industry operators invest in technology.

 

  Wages

Industry wages are estimated to account for 27.5% of revenue in 2021.
Wages include payments made to staff members that can help with the
dating process and how to attract clients, which includes data analysts
and consultants. Additionally, operators require website developers and
programmers if they choose to be online-based, with users seeking
websites with simple and easy-to-use functionality. Industry employees
typically attract high wages due to their specialized knowledge in either
marketing or website development. Following the initial costs of
developing a website and attracting a user base, most costs are related
to marketing and maintenance, which has become less labour intensive
as online solutions improve. Regardless, wages have been on the rise
due to the specialized nature of certain employment segments. Wages'
share of revenue is anticipated to continue rising over the five years to
2026 as the industry continues to depend on employees with
specialized knowledge.
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  Purchases

Purchases are estimated to account for 17.9% of industry revenue in
2021 and include payments made to partners that distribute browser-
based applications, hosting and technology expenses. Regular
payments are required for online hosting, domain names and server
fees that increase as online traffic increases. Over the five years to
2021, purchase costs have increased slightly as share of revenue as
the cost of technology has slightly risen.

 

  Marketing

Marketing expenses are high for dating service companies compared
with other service industries. Marketing expenses are expected to
account for 2.5% of industry revenue in 2021, though this figure can
also vary significantly between companies. Advertising and marketing
can account for nearly half of total industry revenue for some operators
that are attempting to increase their profile and attract new users.
Meanwhile, more established companies with large user bases may
focus on improving website interfaces rather than attracting more
subscribers. Marketing costs have remained relatively constant over the
past five years.

 

  Depreciation

Depreciation is projected to account for 2.7% of industry revenue in
2021, as the cost of maintaining servers and other equipment is
relatively low. Depreciation costs have remained stable as a share of
revenue over the past five years.

 

  Rent

In 2021, rent costs for the average industry operator are anticipated to
account for 10.0% of revenue.
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  Utilities

Utilities do not constitute a significant expense for industry operators,
and are projected to account for 2.0% of revenue in 2021.

 

  Other Costs

Industry operators are exposed to a variety of other costs. These
include insurance, legal fees and other professional and administrative
expenses. The high level of mergers and acquisitions by large
companies can also result in high auditing, legal and accounting fees.
IBISWorld expects all other industry-relevant costs to represent 18.0%
of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Dating Services industry in Canada exhibits a high level of
competition.

Low barriers to entry, combined with strong consumer demand, make it relatively easy to enter the industry. There
are several establishments vying for users or market share. While brick-and-mortar dating services tend to compete
in local markets, online dating services compete on a national scale.

INTERNAL COMPETITION

Industry operators compete with one another primarily on a level of
innovation, usability, membership, marketing, quality of service and
ability to create niche markets.

In terms of innovation, the increasing use of mobile devices, such as smartphones and tablets, has led to the
development of multiple dating apps, which are currently the most popular way consumers use industry products.
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Companies that do not provide service via this medium run the risk of losing out of a rapidly growing market.
Another competitive factor is the usability of an operator's websites. Sites that are difficult to navigate and are
aesthetically unappealing have a much lower chance of attracting customers. Users tend to gravitate toward dating
products that offer features and user experiences such as question-based matching algorithms, location-based
features, offline events or search capabilities.

Companies with a large membership base also have a competitive advantage over those that do not. Generally,
downstream consumers want to use a service with a high number of users to increase their chance of meeting a
potential partner. However, attracting membership largely requires a cost-effective marketing campaign, especially if
a company is a new entrant. Moreover, companies must provide a consistent and high-quality standard of service to
both attract and keep members. Players that are able to tailor their services to a particular demographic or religious
group can further avoid competition from other operators, thereby creating an opportunity for higher revenue gains.

EXTERNAL COMPETITION

Online dating and matchmaking companies encounter external
competition from social networking sites such as Facebook.

As these sites list individuals' relationship statuses, some consumers will use them to find potential matches within
their own social spheres. Furthermore, these sites are free to users, which can be another basis of competition for
industry operators that only offer subscription-based membership options. Most importantly, with Facebook Inc.'s
announcement that it plans to enter the Dating Services industry by launching its own online dating platform, the
degree of external competition that industry operators must contend with is expected to increase over the five years
to 2026.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Steady
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  Overall, barriers to entry are low for operators in the
Dating Services industry in Canada. However, they are
slightly higher for traditional matchmaking companies than
online dating services. The number of entrants to the
industry has increased over the five years to 2021 despite
consolidation among the industry's largest operators. This
has led to a high level of competition within the industry.

Similar to most online-based industries, start-up costs are
relatively low for the industry's online dating sites. There
are no significant capital investments required to start a
business beyond purchasing a domain name, online
hosting equipment and related computer purchases.
Online services require few employees to run, keeping
wages low. However, the nature and need for specialized
employees to write code, develop internet pages and
upkeep servers has caused wages to increase.
Nevertheless, the cost of technical inputs will likely vary
depending on the number of site features and the quality
of the graphics operators wish to provide to their
downstream consumers. In comparison, offline dating
services endure higher barriers to potential entry because
they require both physical locations and significant
numbers of employees to operate.

There are no laws significantly affecting the industry, but
momentum toward greater regulation may be building
over the five years to 2026. Numerous advocacy groups
and background check companies are interested in
seeing the Canadian government require the industry's
online dating operators to complete background checks of
their members. If enacted, laws requiring online dating
services to provide background checks would force
slightly higher barriers to entry on new industry players.

Barriers to success

Once new operators enter the industry, there are
additional barriers to these new companies' success. To
compete with the vast number of companies offering
dating and matchmaking services, newly formed
companies will need to invest significantly in marketing to
gain new clients and increase their long-term membership
bases. The level of competition is lessened if new
companies can find access to niche demographic or
religious markets. Major players in the industry have
increased the amount of spending that they devote to
marketing and advertising compared with historical levels
as the level of internal competition has risen.

Barriers to Entry Checklist

Competition High  

Concentration High  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Dating Services industry in Canada has a moderate level of globalization. Traditional matchmaking services
typically tailor to local markets and rarely expand out to other cities or provinces, let alone countries. However,
online dating services are much more global. The nature of the internet has meant that companies can set up shop
almost anywhere in the world and then enter the Canadian market. This helps explain the prevalence of US-based
online dating services operating in Canada. For instance, US-headquartered eHarmony Inc. and Match Group Inc.
are among the most successful industry operators and are rapidly expanding internationally. Furthermore, other
industry operators, such as Spark Networks SE, operate internationally. However, revenue is only generated in the
United States and Israel, as there is no need for additional offices or local business.
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Major Companies

Major Players Match Group Inc.

Market Share: 58.0%

  Founded through a spinoff of IAC, previously InterActiveCorp, first announced in October 2015, Match Group Inc.
(Match) is the world's largest provider of dating products. Headquartered in Dallas, Match employs 1,880 people full-
time and 20 individuals part-time as of 2020 (latest data available). The company's portfolio comprises more than 50
brands including Match; Tinder; Hinge; POF, formerly known as PlentyOfFish; Meetic; OkCupid; and OurTime. The
company's dating products are tailored to 40 languages and span more than 190 countries. Its oldest vertical,
Match, was created in 1995 and was instrumental in launching the online dating vertical more generally. According
to the company's annual report, Match has 11.1 million average subscribers and is estimated to have earned $3.2
billion in total revenue in 2020 (latest data available).

To facilitate its users' online dating efforts during the COVID-19 (coronavirus) pandemic, during which most
Canadians have lived in lockdown and have strictly adhered to social distancing rules to slow the spread of the
virus, Match has increasingly encouraged individuals to date over the internet, even setting up happy hours for up to
30 individuals at a time in a single group video chat, which are moderated by a Match employee. Furthermore,
Match is working on developing an in-app video chat service, but it is important to note that its efforts are already
paying off.

In previous years, Match expanded its Canadian presence significantly by adding OkCupid to its growing list of
websites. OkCupid is an advertiser-supported site with more than 3.8 million active users, ultimately making it one of
the largest free dating websites. The acquisition was particularly useful because OkCupid targets a younger
consumer base, mainly individuals in their mid-20s. In October 2015, the company finalized the purchase of POF for
$575.0 million in cash. Headquartered in Vancouver, the company boasts 90.0 million registered users and 3.6
million active daily users. Services are free to members, though upgraded, for-pay memberships are available.
These monthly subscription fees are still relatively inexpensive compared with many other dating sites. Most
recently, in 2018, Match acquired a majority stake in Hinge Inc. (Hinge) to diversify its portfolio of online dating apps.
In 2019, Match announced it acquired all shares of Hinge. Hinge is a mobile-only app that focuses on users with a
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higher level of intent to enter into a relationship.

Financial performance

All off Match's products enable its end users to establish a profile and review other users' profiles without charge.
Each product also offers additional features, some of which are free and some of which require payment depending
on the particular product in question. Therefore, the company makes its revenue both from paid users and indirectly
through advertising. Match has grown strongly, with industry-relevant revenue anticipated to rise at an annualized
rate of 67.5% to $90.9 million over the five years to 2021. The company has largely outpaced the market due to the
popularity of apps such as Tinder and heavy acquisition activity. Its most recent acquisition of Hinge is expected to
increase its share of the Canadian market considerably in 2021, more than doubling its presence domestically
compared with the beginning of the period. Match's industry-relevant operating profit, measured as earnings before
interest and taxes, is expected to fare better than revenue, rising an annualized 92.7% to $29.2 million over the five
years to 2021.

 
Match Group Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 6.9 N/C 1.1 N/C
2017 24.5 255.1 6.4 481.8
2018 38.2 55.9 12.1 89.1
2019 68.2 78.5 21.5 77.7
2020 84.9 24.5 26.5 23.3
2021 90.9 7.1 29.2 10.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Bumble Inc.

Market Share: 13.5%

Brand Names Bumble

  Bumble Inc. (Bumble) is a location-based social and dating app that was launched in December 2014 by Whitney
Wolfe Herd, a co-founder of popular dating app Tinder. Following Herd's departure from Tinder, she founded the app
with Andrey Andreev and several other former Tinder employees. Bumble is currently headquartered in Texas, and
employs more than 700 workers globally. Described as a feminist dating app, Bumble is unique in that it requires
women to initiate the first contact in heterosexual matches, whereas in same-sex matches, either person can send a
message first. Once a match is made, the match disappears if no contact is made in 24 hours.

In addition to the app's foremost dating feature, Bumble launched Bumble BFF and Bumble Bizz in 2016 and 2017,
respectively. Bumble BFF permits users to meet platonic acquaintances, whereas Bumble Bizz is positioned as a
networking app. In 2019, Bumble launched its own lifestyle magazine, Bumble Mag. In 2016, Bumble announced the
release of its paid service, Bumble Boost, which includes three premium features. With Bumble Boost, the app's
premium users can access Beeline, a list of users that have liked them; Rematch, which keeps expired matches in a
user's queue for 24 hours; and Busy Bee, which permits users unlimited 24-hour extensions for their matches.

In 2020, Bumble put in an increasingly concerted effort to capitalize upon the online dating opportunities provided by
the COVID-19 (coronavirus) pandemic and subsequent social distancing measures. Bumble now permits users to
match with anyone in their country, as the app previously only permitted users to match with individuals within a
160,934-metre range. Further, Bumble added an option where individuals can send audio notes to one another, as
well as video and voice calls in combination with the traditional text chats. Bumble users can even add a “virtual
dating” badge to their profile, to indicate to all potential matches that they are willing to date over video calls, with
Bumble donating a small sum of money to the World Health Organization's COVID-19 Solidarity Fund for anyone
that adds the “virtual dating” badge to their profile. Most recently, on February 16, 2021, Bumble completed its IPO
and issued 57.5 million shares of class A common stock. This IPO is expected to expand the company's reach and
enable it to develop more premium features to help expand its revenue figures.
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Financial performance

Since Bumble's launch, the app has skyrocketed in popularity both in Canada and abroad. According to the New
York Times, Bumble had more than 800.0 million matches and 10.0 billion swipes per month, and was the second-
most popular Lifestyle app in the iOS App Store in 2017 (latest data available). IBISWorld estimates Bumble's
industry-relevant revenue to increase at an annualized rate of 11.4% to $21.1 million over the five years to 2021. In
addition, IBISWorld anticipates that Bumble's industry-relevant operating profit, measured as earnings before
interest and taxes, will rise at an annualized rate of 25.7% to $6.9 million during the same period.

 
Bumble Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 12.3 N/C 2.2 N/C
2017 12.4 0.8 2.2 0.0
2018 12.6 1.6 2.3 4.5
2019 15.8 25.4 3.3 43.5
2020 16.2 2.5 4.3 30.3
2021 21.1 30.2 6.9 60.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

eHarmony Inc.

Market Share: 4.8%

  Founded by psychologist and author Dr. Neil Clark Warren, eHarmony Inc. (eHarmony) represents a major online
dating site within the scope of the domestic industry that focuses on connecting single men and women for long-
term relationships. eHarmony uses its patented Compatibility Matching System to match individuals based on
essential characteristics, values and beliefs. The company has nearly 300 employees and offers its services in a
variety of countries across the globe, including the United States, Canada, Australia, the United Kingdom and Brazil.
eHarmony is currently based in Los Angeles and first expanded internationally when it launched its Canadian
website. Moreover, due to the ongoing situation regarding the COVID-19 (coronavirus) pandemic, eHarmony
recently introduced another feature to its range of provided services, called Video Date. Video Date is meant to
enable online dating during stay-at-home orders throughout the pandemic, with PR Newswire Association LLC
reporting that eHarmony experienced a 27.0% increase in messages in April 2020 compared with March 2020. This
coincides with the increasing prevalence of social distancing practices across Canada.

The company is situated in the higher-end dating market. Its services cost almost twice as much as those of its
competitors, such as Match.com. eHarmony users answer an extensive profile questionnaire that is based on 29
dimensions of personality to match with other users. The company justifies its high price tag because it intends to
provide serious relationships, reflected in its recent initiative to sell annual memberships over monthly memberships.
The move aligns with the time required for users to find a lifelong match. In addition to its matchmaking services,
eHarmony operates a relationship research facility and publishes eHarmony Advice, a public relationship advice
site. Following a lawsuit, the company has also launched Compatible Partners, which provides dating services to
those individuals that are seeking same-sex relationships. The company invests heavily in both TV and radio
advertising.

Financial performance

Since eHarmony is privately held, limited financial data is available. However, the company's industry-relevant
revenue is expected to decrease at an annualized rate of 1.0% to $7.6 million over the five years to 2021. Solid
revenue growth during the first half of the period has been attributed to strong internet and TV marketing campaigns,
in addition to the success of eHarmony's smartphone app, although revenue contracted in 2019 and 2020 as
heightened competition from freemium apps has constrained the company's growth. Plus, eHarmony has struggled
to appeal to younger users, which has increasingly stagnated its subscriber growth. Subsequently, eHarmony's
operating profit, measured as earnings before interest and taxes, is projected to stagnate to $1.5 million over the five
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years to 2021.

 
eHarmony Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 8.0 N/C 1.5 N/C
2017 8.0 0.0 1.7 13.3
2018 8.2 2.5 1.7 0.0
2019 8.1 -1.2 1.6 -5.9
2020 7.5 -7.4 1.1 -31.2
2021 7.6 1.3 1.5 36.4

Source: IBISWorld
Note: *Estimates

Other Companies In addition to online dating sites, many sole proprietors and partnerships also exist in the Canadian Dating Services
industry and provide matchmaking services to small geographic markets. Most relevant services are provided in
Vancouver or Toronto, where overall population and density are the highest. However, these individuals record
insignificant proportions of revenue alone, and the industry therefore continues to be dominated by companies
providing online services, which are able to reach the largest end user markets.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Dating Services industry in Canada exhibits a low level
of capital intensity, similar to other personal service
industries. For every $1.00 spent on industry wages, an
estimated $0.10 will be spent on capital investment in
2021. Capital intensity has remained relatively steady over
the five years to 2021, declining marginally from $0.11 in
2016. The requirements for setting up an online dating
service are relatively minimal. Industry companies mainly
need to invest in computers, software and related
equipment, in addition to a central facility. Online operators
have a higher reliance on capital equipment; therefore,
depreciation tends to be higher for these companies.
Comparatively, for traditional matchmaking services,
capital cost is primarily related to establishing a physical
location. For this reason, online operators have a higher
reliance on capital equipment, due to the amount of
technological investment required to develop mobile apps
and complex data evaluation algorithms. As both the
popularity and revenue of online dating operators have
grown compared with more historical levels, so too has
their investment in centralized office facilities. Industry
employment has risen over the past five years due to the
ever-growing number of new companies that have entered
the industry.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The most relevant disruptive force in the Dating Services industry in Canada
has been the development of global position service (GPS) in combination
with big data.

For instance, with more apps requesting permission for a person's location, users are able to meet potential dates and filter
accordingly. Furthermore, these key features are integrated with smartphones, and big data has enabled industry operators
to collect real-time data faster to make better decisions on new product development, marketing and safety precautions.
For operators to stay competitive, they must adapt to new smartphone features and optimize ways of communication to
retain their users.

The level of technology change is    Medium

  The Dating Services industry in Canada has experienced substantial
technological change over the past decade.

Online dating first entered the scene in 1995, profoundly changing the landscape of the industry. A decade later, online
dating surpassed traditional matchmaking services and provided renewed growth to the industry. In 2012, the first mobile
dating app, Tinder, was launched, which set the stage for the introduction of a flurry of new dating apps. Over the past
decade, the online dating segment has continued to evolve, including the use of mobile services and algorithmic matching.

Mobile services
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The introduction of dating services on mobile devices has been a key
component of the industry's robust growth over the five years to 2021.

According to Statistics Canada, 88.1% of Canadians owned a smartphone in 2018. This rate was 97.5% among individuals
aged between 15 and 44. As smartphones became increasingly ubiquitous in the late 2000s, online dating websites
suddenly found a new platform on which to recruit users. Additionally, new market entrants developed mobile-only apps,
which quickly gained popularity among younger users due to their ease of use and ability to be effortlessly integrated into
their everyday lives.

Mobile dating apps permit users to alter their profiles and find dates through their phones, in addition to enabling on-the-go
communication. Mobile dating services are expected to grow significantly over the five years to 2026 as the number of
people using smartphones continues to climb. The use of smartphones to access dating sites has also reduced the stigma
on online dating because of its casual aspects. Furthermore, it has broken down barriers to contact such as needing to
access a computer to message users. As a result, the pace at which consumers are interacting is increasing, accelerating
growth in this product segment. Additionally, the use of smartphones enables individuals to message other individuals that
are located nearby through location-based services. More companies are offering geo-location searches for users with GPS
functionality on their smartphones so that individuals can search for prospective dates within their immediate vicinities.

Algorithmic matching

Nowadays, companies such as Match Group Inc., eHarmony Inc. and Zoosk
Inc. use various algorithms to increase the success of their services.

More specifically, complex algorithms are primarily used to determine matches based on core traits including (but not
limited to) emotional temperament, similar values and shared interests. Additionally, over the past five years, industry
companies have developed algorithms that increasingly learn based on their users' experiences. For example, when an
individual views another's profile, computer engines learn that an individual has a slight interest in people that are similar to
the viewed user. Moreover, significant actions such as messaging an individual register as a stronger interest in these types
of users. Therefore, sites that use algorithms are more likely to suggest the correct type of match to users. Furthermore,
and although the use of different service functions enables algorithms to generate better potential matches for users, users
can increasingly filter for their desired partner within the apps themselves based on numerous different criteria,
simultaneously increasing the user's control and the overall customizability of the industry's online dating apps.

Revenue
Volatility

The level of volatility is    Medium

  Revenue for the Canadian Dating Services industry in Canada has exhibited a
low to moderate level of volatility over the five years to 2021, fluctuating an
average of 3.1% year-over-year.

Over the past decade, the industry has experienced periods of prolonged growth, largely driven by the increasing popularity
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of online dating services and the introduction of mobile-only dating apps such as Bumble. Additionally, the internet has
created new opportunities for traditional dating companies and opportunities for new companies to enter the industry,
particularly in niche dating segments. Consumer demand for matchmaking services in general has grown during the period,
which is in line with the rising acceptance of online dating. As a result, revenue gains for the overall industry are expected
to be fairly consistent during the current period, but individual companies may experience significantly higher volatility as
trends and new players capitalizing on consumer preferences can rapidly gain and lose market share. Moreover, despite
the adverse economic effects of the COVID-19 (coronavirus) pandemic, revenue is still expected to increase as dating apps
become one of the only ways to meet and date new people while nonessential establishments were closed. Nevertheless,
as the popularity of online and mobile dating apps is expected to fuel industry revenue over the five years to 2026,
IBISWorld expects revenue volatility to remain at a moderate level.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Dating Services industry in Canada endures a medium level of regulation,
primarily related to privacy protection.

Although there is no federal law regarding dating services, the Canadian Personal Information Protection and Electronic
Documents Act of 2001 (PIPEDA) protects personal information disclosed through electronic transactions. Paid online
dating websites, such as eHarmony, and websites with subscription-based features, such as Plenty of Fish and OkCupid,
are therefore required to obtain consumer consent to use their personal information commercially.

Under PIPEDA, organizations must use personal data only for the purposes consented to by the consumer and put in place
appropriate data security safeguards. In June 2015, the Digital Privacy Act amended PIPEDA to include breach notification
requirements. If a breach that creates a real risk or significant harm to an individual occurs, organizations must notify
affected individuals and the Privacy Commissioner of Canada.

In response to increasing complaints of scams and sexual predators, experts have proposed laws that would require online
dating websites to perform criminal background checks on Canadian users. Using the Royal Canadian Mounted Police's
(RCMP) criminal records system, online dating companies would be required to check the criminal record of potential users.
This could be done without breaking privacy laws, as daters could be required to provide their criminal conviction records to
dating cites. However, no such law currently exists and dating sites are limited in their ability to access the RCMP's National
Repository of Criminal records, which is private. Overall, there is rising sentiment that favours increased regulation of the
industry for the purposes of consumer protection.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Dating Services industry in Canada does not receive any industry-specific
government assistance, nor is it indirectly supported by industry associations.

However, due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance
programs that various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided
weekly assistance for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally,
operators were able to take advantage of tax deferrals and improved access to credit and loans to remain liquid. The
Canada Emergency Business Account also provided interest-free loans to small businesses. Large operators could apply
for bridge financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

($m)
2012 84.9 38.3 284 192 454 N/A N/A 20.6 N/A 11.7
2013 93.4 44.9 296 200 481 N/A N/A 23.0 N/A 12.1
2014 105 51.1 299 202 495 N/A N/A 26.2 N/A 12.6
2015 114 56.5 309 209 520 N/A N/A 28.8 N/A 13.1
2016 124 59.4 325 220 547 N/A N/A 32.0 N/A 13.4
2017 138 68.2 337 228 568 N/A N/A 36.1 N/A 13.9
2018 148 73.4 354 240 598 N/A N/A 39.3 N/A 14.3
2019 149 74.5 370 251 627 N/A N/A 40.4 N/A 15.0
2020 150 66.9 379 257 639 N/A N/A 41.4 N/A 15.4
2021 157 77.7 394 267 666 N/A N/A 43.1 N/A 15.8
2022 160 79.2 406 276 683 N/A N/A 44.2 N/A 16.1
2023 162 80.6 418 284 699 N/A N/A 45.2 N/A 16.3
2024 164 81.8 430 292 714 N/A N/A 46.1 N/A 16.6
2025 167 82.9 441 300 728 N/A N/A 46.9 N/A 16.8
2026 168 83.9 452 308 741 N/A N/A 47.7 N/A 17.0

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
fixed

broadband
connections

(%)
2012 -6.30 -3.29 5.97 6.07 7.83 N/A N/A -5.07 N/A 3.53
2013 10.0 17.2 4.22 4.16 5.94 N/A N/A 11.7 N/A 3.41
2014 12.4 13.8 1.01 1.00 2.91 N/A N/A 13.9 N/A 4.13
2015 8.38 10.6 3.34 3.46 5.05 N/A N/A 9.92 N/A 3.96
2016 9.22 5.13 5.17 5.26 5.19 N/A N/A 11.1 N/A 2.29
2017 10.9 14.8 3.69 3.63 3.83 N/A N/A 12.8 N/A 3.73
2018 7.11 7.62 5.04 5.26 5.28 N/A N/A 8.86 N/A 2.87
2019 1.08 1.49 4.51 4.58 4.84 N/A N/A 2.79 N/A 4.89
2020 0.67 -10.2 2.43 2.39 1.91 N/A N/A 2.47 N/A 2.66
2021 4.32 16.1 3.95 3.89 4.22 N/A N/A 4.10 N/A 2.59
2022 1.85 1.93 3.04 3.37 2.55 N/A N/A 2.55 N/A 1.89
2023 1.56 1.76 2.95 2.89 2.34 N/A N/A 2.26 N/A 1.24
2024 1.41 1.48 2.87 2.81 2.14 N/A N/A 1.99 N/A 1.84
2025 1.27 1.34 2.55 2.73 1.96 N/A N/A 1.73 N/A 1.20
2026 1.14 1.20 2.49 2.66 1.78 N/A N/A 1.70 N/A 1.19

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 45.1 N/A N/A 187 24.3 1.60 45,374
2013 48.1 N/A N/A 194 24.6 1.63 47,817
2014 48.7 N/A N/A 212 25.0 1.66 52,929
2015 49.6 N/A N/A 219 25.3 1.68 55,385
2016 47.8 N/A N/A 227 25.7 1.68 58,501
2017 49.5 N/A N/A 243 26.2 1.69 63,556
2018 49.7 N/A N/A 247 26.6 1.69 65,719
2019 49.9 N/A N/A 238 27.1 1.69 64,434
2020 44.5 N/A N/A 235 27.6 1.69 64,789
2021 49.6 N/A N/A 235 27.5 1.69 64,715
2022 49.6 N/A N/A 234 27.7 1.68 64,714
2023 49.7 N/A N/A 232 27.9 1.67 64,664
2024 49.8 N/A N/A 230 28.0 1.66 64,566
2025 49.8 N/A N/A 229 28.2 1.65 64,423
2026 49.8 N/A N/A 227 28.3 1.64 64,372

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Dating Sites Reviews
http://www.datingsitesreviews.com

Statistics Canada
http://www.statcan.gc.ca

Online Dating Insider
http://www.onlinedatingpost.com

Industry Jargon SINGLES EVENT
An event where prospective romantic partners can meet one another. Typically, this event is less structured than a
speed dating event and the proportion of men to women is not predetermined.

SPEED DATING
An organized event in which prospective romantic partners meet each other through a series of short one-on-one
meetings.

TRADITIONAL MATCHMAKING SERVICE
A company that typically operates offline and provides clients with potential matches after reviewing client
compatibility within its network.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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