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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The Industrial Laundry and Linen Supply industry in Canada is expected to have experienced its worst decline in
revenue in 2020 as many key markets were significantly affected due to the COVID-19 (coronavirus) pandemic.
However, broader economic recovery is likely to benefit the industry in 2021. For more detail, please see the Current
Performance chapter.

· The industry is insulated partially as the healthcare sector is expected to have higher than normal demand for
industry services. For more detail, please see the Major Markets chapter.

· Ongoing difficulties in the food and hospitality sector may continue to weigh on industry performance. For more
detail, please see the Demand Determinants chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Industrial Laundry & Linen Supply in Canada October 2021

5 IBISWorld.com

About This Industry
Industry Definition Operators in the Industrial Laundry and Linen Supply industry in Canada supply laundered items, such as uniforms,

gowns and coats, table linens, bed linens, towels, diapers, clean room apparel and treated mops to various other
industries. These items are provided on a rental or contract basis. Typical clients include industrial plants,
healthcare, food service and hospitality establishments.

Major Players Aramark

Cintas

UniFirst

Main Activities The primary activities of this industry are:

Providing towel rentals and laundering

Providing uniform rentals and laundering

Supplying bed linens

Supplying table linens

Supplying protective apparel

Supplying flame resistant clothing

Supplying dust control textile items (i.e. cloths, mats, mops, rugs and shop towels)

The major products and services in this industry are:

Uniform rental and cleaning

Linen rental and cleaning

Linen garments rental and cleaning

Industrial mat rental and cleaning

Industrial wiping cloth rental and cleaning

Other
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Supply Chain

SIMILAR INDUSTRIES

Soap & Cleaning Compound
Manufacturing in Canada

Major Household Appliance
Manufacturing in Canada

Consumer Electronics Stores in
Canada

Dry Cleaners in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global Apparel Manufacturing Industrial Laundry & Linen Supply
in the US

Laundry and Dry-Cleaning
Services in Australia
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Industry at a Glance
Key Statistics

$922.9m
Revenue

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

 

$57.2m
Profit

Annual Growth

2016–2021

-4.3%

  Annual Growth

2016–2021

 

6.2%
Profit Margin

Annual Growth

2016–2021

-0.5pp

  Annual Growth

2016–2021

 

221
Businesses

Annual Growth

2016–2021

0.9%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

8,333
Employment

Annual Growth

2016–2021

-1.5%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

 

$316.4m
Wages

Annual Growth

2016–2021

-4.1%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-0.5%
Demand from manufacturing

0.8%
Demand from healthcare and
social assistance

-2.4%
Demand from accommodation
and food services

0.5pp
National unemployment rate

1.5%
Consumer confidence index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Increasing   Technology Change

Medium

  Barriers to Entry
Medium / Increasing   Industry Globalization

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Concentration

High

  Competition
High / Steady

 

Key Trends

 A resilient healthcare industry will likely be an opportunity for
operators to increase revenue

 The industry is characterized by intense price-based
competition

 In an effort to protect industry profit, industry wages are
expected to decrease

 Industry sales are expected to increase over the next five
years

 Growth within the healthcare sector is forecast to positively
affect operators

 Newer facilities are being outfitted to be more energy
efficient

 The average industry profit margin is expected to decline
largely the result of recent volatility
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Demand from manufacturing
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Executive Summary Press and fold: A gradually improving economy will likely increase
demand for industry services

The Industrial Laundry and Linen Supply industry in Canada, which supplies linen, uniforms and dust-control items
to food services, hospitality and manufacturing operators, is expected to experience a decline over the five years to
2021, primarily due to the COVID-19 (coronavirus) pandemic. The industry has experienced fluctuating levels of
revenue growth and declines during the period, but revenue is expected to decrease overall, falling at an annualized
rate of 2.8% to $922.9 million over the five years to 2021. During the period, industry revenue growth has been
sustained primarily by declining unemployment and rising demand from the healthcare, food services and
manufacturing sectors. However, industry revenue decreased sharply in 2020 as pandemic-related disruptions
suppressed overall demand for industry services. As the economy reopens and recovery gets underway, industry
revenue is anticipated to grow 10.1% in 2021 alone as downstream industries increase activity.

The average industry profit margin, measured as earnings before interest and taxes, is expected to decline from
6.7% of revenue in 2016 to 6.2% in 2021, largely the result of recent volatility. Industry operators have aggressively
expanded their operational presence, both organically and through merger and acquisition activity, during the five-
year period. Major player Aramark Corporation acquired Canadian Linen and Uniform Service Co. to become the
largest industry operator in Canada. Consolidation has demonstrated its effect on enterprise growth, as the number
of industry enterprises is expected to only marginally rise, increasing an annualized 0.9% to 221 companies over the
five years to 2021.

Over the five years to 2026, the industry will likely be bolstered by improvements in key drivers such as per capita
disposable income and consumer spending. Revenue is expected to increase at an annualized rate of 2.9% to $1.1
billion over the five years to 2026, however it must be noted that revenue is anticipated to start at a relatively low
base level. A gradually improving Canadian economy will likely increase demand for industry services as consumers
are expected to have more income to spend on discretionary services in key markets such as hotels and
restaurants. The manufacturing sector, which is a major market for industry operators, is also anticipated to
experience increased activity, as both the value of nonresidential construction and industrial capacity utilization rise.
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Industry Performance

Key External
Drivers

National unemployment rate

The Industrial Laundry and Linen Supply industry in Canada is negatively affected by an increase in the
unemployment rate, particularly in the manufacturing, food services, accommodation and healthcare sectors. When
there are fewer employees working in these sectors, there is less demand for the industry's uniform rental services.
The COVID-19 (coronavirus) pandemic has resulted in layoffs in many sectors. However, the national
unemployment rate is expected to decrease in 2021 as economic recovery gets underway, posing a potential, but
diminishing threat to the industry.

 

Demand from accommodation and food services

A rise in demand from accommodation and food services is positively correlated with industry revenue. Operators
provide these clients with rental and laundering services for towels, sheets, aprons and uniforms. When there is
greater demand from hospitality and food services establishments, industry revenue increases. Demand from
accommodation and food services is expected to increase in 2021.

 

Demand from manufacturing

Demand from the manufacturing sector in Canada positively influences industry revenue. The industry provides
uniform and linen rentals and dust control items to manufacturing establishments. Demand from manufacturing is
expected to increase in 2021.

 

Demand from healthcare and social assistance

Increased demand from healthcare and social assistance establishments, including medical centres, hospitals and
doctors' offices, positively affects the industry. These establishments use the industry's rental and laundering
services for linens, uniforms and dust-control items. Demand from healthcare and social assistance is expected to
increase in 2021, representing a potential opportunity for the industry.

 

Consumer confidence index

The Consumer Confidence Index represents domestic consumers' feelings about their current and future financial
situations. Over the five years to 2021, increasing consumer confidence has influenced rising demand for industry
services. However, in response to rising levels of economic uncertainty due to the coronavirus pandemic, the
Consumer Confidence Index is expected to increase in 2021.
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Current
Performance

Revenue for the Industrial Laundry and Linen Supply industry in Canada
is expected to decrease over the five years to 2021 primarily due to the
COVID-19 (coronavirus) pandemic, despite favourable trends in the
service sector during most of the period.

The industry provides laundering services and rents out uniforms, linens, towels, mats and various dust-control
items. Increasing demand from the healthcare sector, which is one of the primary purchasers of industry products,
has also had a positive effect on industry revenue. Additionally, growth in the manufacturing sector and increased
employment across the food service, hospitality and small retail business sectors have further boosted industry
revenue, barring disruptions occurring in 2020 and 2021. The industry experienced revenue declines in 2016 and
2017 due to falling global commodity prices, which negatively affected Canada and its commodity-driven economy.
However, the industry rebounded between 2018 and 2019, as laundry and linen supply is generally considered to be
a necessary service for various of downstream industries. As a result of these developments, industry revenue is
expected to decrease at an annualized rate of 2.8% to $922.9 million over the five years to 2021. As broader
economic recovery gets underway, industry revenue is forecast to grow 10.1% in 2021 alone as downstream
demand improves.

During most of the period, the national unemployment rate, which is a significant driver of industry revenue,
maintained a downward trajectory. However, revenue decreased 23.5% in 2020, alongside a sharp increase in the
national unemployment rate that same year, which reflected a significant drop in demand for industry services. The
national unemployment rate is anticipated to increase at an annualized rate of 1.2% over the five years to 2021, with
ongoing economic recovery in 2021 improving labour market conditions relative to the previous year. Most layoffs
stemming from the coronavirus pandemic have occurred in the food service and hospitality sectors, which are major
markets for industry operators. However, per capita disposable income has grown somewhat steadily, rising at an
annualized rate of 0.8% over the five years to 2021, which partially offsets changes in unemployment. Moreover, the
growing tendency for healthcare facilities to outsource their linen and uniform cleanings to laundry and linen supply
companies has positively affected industry operators. Since the healthcare industry is more resilient to fluctuations in
the economic cycle, especially amid the pandemic, this trend is regarded as an opportunity for operators to increase
revenue.

RISING MARKET SHARE CONCENTRATION

The industry is characterized by intense price-based competition.

While there are expected to be an estimated 221 companies operating within the industry in 2021, 35.3% of these
participants are nonemployers with a very small market share and limited geographic scope. Conversely, the four
largest companies are expected to generate just less than 80.0% of industry revenue, with major players Cintas
Corporation (Cintas), Aramark Corporation (Aramark) and UniFirst Corporation (UniFirst) accounting for a combined
76.3% share of the industry in 2021.
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Market share concentration has increased significantly over the past five years, with two notable acquisitions
occurring in 2017. In March 2017, Cintas acquired G&K Services Inc. and created one of the largest industrial
laundry and linen supply companies in North America. In October 2017, Aramark acquired Canadian Linen and
Uniform Service Co. to become the largest industry operator in Canada. Industry consolidation has been driven
primarily by large, national uniform rental companies offering a wider range of services to their existing customer
base or extending their distribution networks into previously underserved markets. Accordingly, these larger
operators have performed better than the industry as a whole, which has helped them increase their share within an
otherwise highly competitive market. Moreover, acquisition activity has kept the number of industry enterprises low.
Despite this, the number of enterprises is expected to marginally rise, increasing at an annualized rate of 0.9% to
221 companies over the five years to 2021.

FLUCTUATING PROFIT

Across all industry operators, profit has fluctuated over the past five
years, primarily as a result of consolidation with the largest industry
players.

In 2021, profit, measured as earnings before interest and taxes, is estimated to account for 6.2% of industry
revenue, down from 6.7% in 2016. Acquisitions and the outsourcing of manufacturing to lower wage countries have
enabled the largest companies to reduce the average unit cost for purchases, such as detergents and garments,
which are a considerable expense. For example, UniFirst manufactures garments in company-owned facilities in
Mexico, enabling the company to be vertically integrated. In an effort to protect the average industry profit margin,
industry wages are expected to decrease at an annualized rate of 4.1% to $316.4 million over the five years to 2021.
This drop is also attributable to an expected decrease in demand due to pandemic-related disruptions that will likely
force industry operators to reduce various costs such as payroll. In regard to capital expenditure, a large number of
operators have begun replacing their existing laundry equipment with washers and dryers that use less water and
electricity per wash cycle. Despite significant improvements in high-efficiency laundry equipment in recent years, the
actual linen washing and drying process remains an energy-intensive process, which has kept utility costs relatively
stable.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate
(%)

2012 992 464 280 193 8,985 N/A N/A 360 N/A 7.40
2013 1,031 482 300 196 9,226 N/A N/A 381 N/A 7.10
2014 1,123 491 308 199 9,042 N/A N/A 383 N/A 7.00
2015 1,086 500 300 204 9,187 N/A N/A 400 N/A 6.90
2016 1,064 497 322 211 8,985 N/A N/A 390 N/A 7.10
2017 1,059 483 318 214 8,840 N/A N/A 360 N/A 6.40
2018 1,095 492 322 217 8,955 N/A N/A 383 N/A 5.90
2019 1,096 498 310 219 9,412 N/A N/A 405 N/A 5.70
2020 838 363 303 216 7,855 N/A N/A 296 N/A 9.60
2021 923 405 310 221 8,333 N/A N/A 316 N/A 7.50
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Industry Outlook
Outlook The Industrial Laundry and Linen Supply industry in Canada is anticipated

to increase its share of the service sector moving forward.

Revenue is forecast to grow at an annualized rate of 2.9% to $1.1 billion over the five years to 2026. However, the
economic shock stemming from the COVID-19 (coronavirus) pandemic is expected to result in a low base year for
the industry's performance during the outlook period. Rising demand from the accommodation, food services and
healthcare sectors are expected to subsequently drive demand for products and services sold by industrial laundry
and linen suppliers; however, this is under the assumption that the coronavirus pandemic has not caused permanent
structural damage to the accommodation and food services sector. Consumer spending is expected to grow at an
annualized rate of 2.6% over the five years to 2026, encouraging industry revenue growth as this increase positively
affects most downstream markets. The manufacturing sector, one of the industry's major markets, is anticipated to
experience increased activity, as both the value of nonresidential construction and industrial capacity utilization likely
rise over the next five years following broad economic recovery. However, these indicators are affected by changes
in the price of oil, which is at the whim of many exogenous factors. Given current market conditions, the price of oil is
expected to exhibit higher volatility, which is detrimental for the industry.

PROFIT AND MERGERS

Industry sales are expected to increase over the next five years as
consumers continue to spend on discretionary services, such as
restaurants and hotels.

This enables operators in the accommodation, food services and manufacturing sectors to increase employment
and demand for industry products and services. Additionally, operators will likely experience rising transportation
costs, as oil prices are expected to recover slightly over the next five years. Industry operators are expected to be
unable to pass increased purchase and transportation costs along to consumers, as they will likely be forced to keep
prices low to compete with in-house laundry services and mitigate a shift among many businesses from employee
uniforms to a more casual work environment.

Companies will likely continue to consolidate through mergers and acquisitions as operators strive to benefit from
economies of scale through centralized laundry facilities. As a result, the number of industry enterprises is expected
to grow marginally, increasing at an annualized rate of 0.7% to 229 companies over the five years to 2026. To
maintain profit, operators will likely invest in more energy-efficient equipment to reduce utility costs. However, due to
rising demand from the healthcare, hospitality and manufacturing sectors, operators are expected to marginally
increase their workforce to satisfy a growing consumer base. Industry employment is thus expected to increase at
an annualized rate of 1.9% to 9,153 workers over the five years to 2026. Despite an increasing preference for
automated processes, intensifying competition will likely lead to an increased emphasis on customer experience and
customer service. Therefore, industry operators are expected to hire workers to ensure industry products are
delivered in a timely and efficient manner. Furthermore, in an effort to attract more clients, operators will likely focus
on becoming more eco-friendly and adding more knowledgeable and product-conscious staff to their
establishments.

HEALTHCARE GROWTH

Healthcare institutions are increasingly outsourcing their uniform and
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linen cleaning to industry operators, continuing a trend that began in the
late 1990s.

While the Canadian population is expected to grow at an annualized rate of 1.0% over the five years to 2026, the
number of adults aged 65 and older is anticipated to rise an annualized 3.5% during the same period. In line with the
burgeoning elderly population's high prevalence of health ailments, this segment of the population typically requires
additional healthcare services. With more patients requiring hospital services, it is likely that the healthcare
profession will expand, which is expected to increase demand for uniform rentals. Growth within the healthcare
sector is forecast to positively affect operators over the next five years.

GOING GREEN

Eco-friendly practices are anticipated to be a large industry trend over the
next five years.

Industry establishments are expected to take a growing interest in reducing their carbon footprint as environmental
concerns and regulations lead operators to adopt eco-friendlier practices. Companies will likely seek to keep water
use to a minimum and reduce the amount of chemicals used in laundering. Further, newer facilities are being
outfitted to be more energy efficient. More facility products are also forecast to be made without polyvinyl chloride.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate  (%)
2021 923 405 310 221 8,333 N/A N/A 316 N/A 7.50
2022 995 430 315 224 8,738 N/A N/A 334 N/A 6.10
2023 1,027 442 319 227 8,919 N/A N/A 342 N/A 5.70
2024 1,051 451 320 228 9,051 N/A N/A 348 N/A 5.50
2025 1,058 454 321 229 9,102 N/A N/A 350 N/A 5.60
2026 1,065 456 321 229 9,153 N/A N/A 352 N/A 5.60
2027 1,080 462 323 231 9,241 N/A N/A 356 N/A 5.70
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is estimated to grow at a slower rate compared with GDP

The industry has a stable product market

The consolidation of operators has occurred and is forecast to continue defining the industry

The Industrial Laundry and Linen Supply industry in Canada is expected to marginally decline while the overall
economy expands, demonstrating the industry's maturity. Industry value added (IVA), which measures an industry's
contribution to the overall economy, is expected to fall at an annualized rate of 0.8% over the 10 years to 2026.
Conversely, Canadian GDP is expected to grow an annualized 1.9% during the same period. High merger and
acquisition activity suggests that the industry is currently in the mature phase of its life cycle. During the 10-year
period, major companies are expected to focus on acquiring regional players, which will likely boost market share
concentration among the top four players.

While hospitals and small businesses continue to present a major opportunity for operators to increase revenue, the
market for garment rental and laundering services is highly saturated and segmented into well-defined segments.
Furthermore, as businesses move away from using uniforms in favour of a more casual work environment, demand
for uniforms is not likely to increase significantly, although industry operators have continued to introduce new
uniform varieties that are more comfortable, stylish and functional than their conventional counterparts. Therefore,
the number of downstream industries demanding laundry and linen supplies and services are not expected to grow
substantially. Rather, the same manufacturing, food service, accommodation and healthcare patrons that were
traditionally the largest markets for industry services will likely remain key drivers of industry performance moving
forward.

Although the industry itself is not subject to significant technological change, upstream selling industries, such as
laundry equipment and detergent manufacturers, have been key drivers of technological innovation in recent years.
For example, manufacturers continue to design new batch tunnel washers with better energy efficiency and lower
water usage. Likewise, major detergent manufacturers regularly develop new cleaning agents that are increasingly
more effective, more eco-friendly and more energy-efficient than conventional detergents. These technological
improvements have trickled down to industry operators, which benefit from greater productivity and lower energy
costs associated with operating laundering equipment.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Accommodation and Food Services In Canada

Retail Trade In Canada

Construction In Canada

Manufacturing In Canada

Healthcare and Social Assistance In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Water Supply & Irrigation Systems in Canada

Soap & Cleaning Compound Manufacturing in Canada

Waste Treatment & Disposal Services in Canada

Textile Manufacturing In Canada

2nd Tier

Organic Chemical Manufacturing in Canada

Inorganic Chemical Manufacturing in Canada

Synthetic Fibre Manufacturing in Canada

Products & Services

  The Industrial Laundry and Linen Supply industry in Canada
encompasses a wide variety of services.

The value of sales for each service segment depends on the quantity sold and their service price. Demand factors,
such as the number of client establishments and their employment levels, influence the quantity of services sold.
Prices for services reflect input prices and the purchasing power of clients, as larger customers can negotiate for
lower-priced services by purchasing large volumes of goods.

UNIFORM RENTAL AND CLEANING

Accounting for an estimated 32.1% of revenue in 2021, uniform rental and
cleaning comprises the largest segment of industry services.

This segment includes services for renting and cleaning uniforms for various industries including hospitality, food
services, pharmaceutical, manufacturing, transportation, construction and public safety companies. Cleanroom
garments, such as boot covers, coveralls, gloves, boots and safety glasses, are also distributed to pharmaceutical
establishments. Demand for this service segment is largely tied to changes in employment levels in the
aforementioned industries. Ultimately, this segment has grown as a share of revenue over the five years to 2021.

LINEN RENTAL AND CLEANING

Linen rental and cleaning make up the second-largest segment,
accounting for an estimated 21.1% of industry revenue in 2021.

This segment includes revenue from cleaning and renting flatwork and full dry linens, such as sheets or napkins,
and has marginally increased as a share of revenue over the past five years. Demand for linen rentals and cleaning
is largely tied to the number of hospitality, healthcare and restaurant establishments. When the number of
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establishments increases, demand for this service segment tends to increase.

LINEN GARMENTS RENTAL AND CLEANING

Linen garments rental and cleaning account for an estimated 15.6% of
industry revenue in 2021.

This segment includes revenue from renting and cleaning linen garments such as gowns, coats and aprons.
Healthcare and restaurant establishments, both of which require employees to adhere to strict uniform guidelines,
typically demand these services. Demand from the healthcare sector has risen over the past five years, helping this
segment's share of revenue increase during the period.

INDUSTRIAL MAT RENTAL AND CLEANING

Industrial mat rental and cleaning, including services for renting and
cleaning launderable and mats that are not launderable, accounts for
12.3% of industry revenue in 2021.

A variety of establishments use mats, particularly at the entrances to retail stores and businesses. Industry operators
rent out these mats to establishments and then remove, clean and replace them periodically. For a premium, mats
can be customized with operator logos or branding. Demand for this service segment is tied to the number of clients
in the hospitality, food services, healthcare and manufacturing sectors, among others. The segment's overall
revenue has increased in line with industry revenue, leading to a relatively constant share over the five years to
2021.

INDUSTRIAL WIPING CLOTH RENTAL AND CLEANING

Industrial wiping cloth rental and cleaning, which accounts for an
estimated 6.6% of industry revenue in 2021, includes industrial wiping
cloths, industrial mops, cloths and other miscellaneous dust-control
items that are provided to customers.

These products are often highly absorbent, environmentally friendly and come in a variety of colours for task-specific
identification and to prevent cross contamination. The primary markets for this segment include small retail and
service businesses and large industrial and manufacturing facilities that use wiping cloths as part of their
manufacturing process. Demand for this service segment is similarly tied to the number of establishments in various
industries and their corresponding profitability. This segment's share of revenue has remained largely stable over
the five years to 2021, although it is likely to expand over the five years to 2026 as more environmentally conscious
businesses switch from using disposable paper towels to reusable wiping cloths. Similar to the industrial mats
segment, sales of wiping cloths have been driven primarily by small businesses, which have increasingly outsourced
shop towel cleaning and maintenance work to industry operators.

OTHER

Other industry services generate an estimated 12.3% of industry revenue
in 2021, declining as a share of revenue during the period.

These services include garment alteration and repair, dry cleaning services and other miscellaneous services, such
as specialized decontamination services for garments used at nuclear, chemical or biomedical facilities.

Demand
Determinants

The Industrial Laundry and Linen Supply industry in Canada provides
services to a variety of different industries; consequently, numerous
factors affect demand for industry services.

Most are correlated with macroeconomic indicators, the most prominent being business sentiment and
unemployment in key buying industries. A prosperous economy fuels expansion in manufacturing, healthcare and
hospitality sectors, and thus, boosts demand for industry services. Further, as employment rises in the
aforementioned industries, demand for uniform rentals, the industry's primary service, increases. The opposite holds
true during economic downturns; demand for industry services often declines due to heightened unemployment and
decreased business profit and revenue, which reduces demand for outsourced rental and cleaning services.

The level of employment in Canada is a major determinant of industry demand. Since the industry generates most of
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its revenue by renting and cleaning uniforms for the manufacturing, food services, healthcare and transportation
sectors, an increase in employment for these clients raises demand for industry services. However, the COVID-19
(coronavirus) pandemic led to social distancing practices and business restriction mandates in 2020, which
presented a shock to the Canadian economy as a result. This forced many restaurants to reduce service, furlough
employees or close entirely. Tourism has also been severely affected as global travel for leisure was effectively
been halted and hotels have also furloughed employees. While economic gets underway in 2021, many of these
disruptions are anticipated to diminish, though obstacles and uncertainty remain, particularly regarding new virus
variants and the scope of vaccine distribution.

The number of manufacturing, hospitality and healthcare establishments and their corresponding profitability are
both positively correlated with demand for industry services. Manufacturing industries typically require uniform
rentals, replacement mats, mops, shop towels and other dust-control items. The hospitality sector demands
tablecloths, bed sheets, towels and linen napkins, while the healthcare sector typically demands linen lab coats,
patient gowns and other linen garments. Over the past five years, the number of establishments in food and
beverage manufacturing have grown, which influenced growing demand for dust-control items and uniform rentals.
Furthermore, the hospitality sector has experienced growth due to rebounding consumer spending during the period,
with the exception of 2020, which increased demand for linens and dust-control items. However, in an effort to cut
operating expenses, clients are increasingly opting to perform cleaning services in-house instead of outsourcing
those services, thereby limiting the sector's demand for industry services.

Major Markets

  FOOD AND HOSPITALITY SERVICES

Within the Canadian Industrial Laundry and Linen Supply industry, food
services and hospitality establishments are expected to account for an
estimated 36.4% of revenue in 2021.

This segment's share of revenue is expected to be lower than originally anticipated in 2021 as many restaurants and
hotels have experienced reduced demand due to social distancing and provincial health policy edicts to reduce the
spread of coronavirus. This segment typically rents uniforms, table linens, dust-control items, aprons and other
protective apparel for employees. Fine dining establishments are more likely to rent linen napkins, tablecloths and
linen garments for their employees, while fast food establishments are more likely to demand industrial floor mats
and regular work uniforms. Hospitality establishments, including hotels and motels, have a high turnover with regard
to the number of sheets, towels and other linens that they require. Furthermore, staff may also require uniform
rentals. More hotels and motels have chosen to perform laundering services in-house to reduce operating expenses
and increase profit.

MANUFACTURING AND INDUSTRIAL INDUSTRIES

In 2021, manufacturing industries are expected to account for a combined
29.5% of revenue.

These businesses are a major market for work uniforms and industrial mats and rags. Demand from this segment
has remained stable, but this segment's share of revenue has fallen over the five years to 2021. Specialty safety
garments cleaning is also included in this segment. For example, the UniTech brand under UniFirst Corporation
provides specialized cleaning and decontamination of clothing worn by workers at nuclear power plants and nuclear
processing facilities.
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HEALTHCARE

Operators in the healthcare sector are expected to account for an
estimated 20.6% of industry revenue in 2021.

Furthermore, demand for this market is expected to be higher in 2021 as a result of the ongoing COVID-19
(coronavirus) pandemic. The need for increased cleaning of garments from healthcare facilities may potentially lead
to higher amounts of revenue generated from this market. Furthermore, industry operators may need to take special
precautions such as use of special laundry products, which may be more expensive. These companies rent
uniforms, sheets, towels, mats, mops and other dust-control items. Healthcare establishments are becoming
increasingly popular among industry operators, as establishments have been transitioning from performing
laundering services themselves to outsourcing laundering services. Additionally, the healthcare sector has a higher
proportion of women working in the field. Therefore, more operators are marketing a greater array of uniforms
appealing to women. For instance, Cintas Corporation has introduced true-to-size women's professional apparel, in
addition to expanded sizes. Industrial laundry and linen supply companies consider the sector a burgeoning market,
given its consistent demand for clean uniforms and linen supply. Over the past five years, revenue from this
segment has decreased.

OTHER

In 2021, other markets are expected to account for 13.5% of industry
revenue and include government, public and private school systems,
universities and nonprofit organizations.

The government typically requires garment laundering services for ambulance, fire and police departments, prisons,
municipal office and rest area maintenance workers. Uniforms make it easy for consumers to identify staff, thus
facilitating consumer assistance. Service and retail shops, such as auto sale and repair shops, car washes,
convenience stores and gas stations, grocery stores and supermarkets are also included in this segment. These
businesses are a large market for work uniforms, shop towels and industrial floor mats.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a service industry, operators in the Canadian Industrial Laundry and Linen Supply industry primarily cater to the
domestic market, with most establishments operating on a local or regional level, since transportation costs limit the
geographic scope of operations. While some of the industry's garments, linens and supplies may have been
imported into Canada, the trade of these items is included in the relevant manufacturing industries; refer to
IBISWorld reports 31310CA and 31522CA for more information.
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Business
Locations

  As a service-based industry, the location of establishments in the Canadian Industrial Laundry and Linen Supply industry largely
follows Canada's population distribution. Establishments are also typically distributed according to the locations of manufacturing
and hospitality service companies, as these are the industry's major clients. Ontario and Quebec have the largest shares of
industry establishments, accounting for a respective 43.1% and 24.5% of establishments in 2021. Ontario also accounts for the
largest share of the Canadian population, at 38.8% in 2021, while Quebec follows with 22.5% of the population in 2021. Despite
these provinces covering an expansive geographic area, most of the population resides in the southern part of Canada. In fact,
90.0% of Canadians live within an hour's drive to the US border. Additionally, these provinces are home to Canada's two largest
metropolitan areas and tourist destinations, Toronto and Montreal, followed by Ottawa and Quebec City. Operators are attracted
to these provinces largely because of their densely populated areas with high concentrations of hospitality establishments, which
increases demand for industry services, specifically for linen and towel rentals. Further, these provinces bring in the most
manufacturing revenue in Canada. Ontario has many automobile, car part, steel and food processing manufacturing facilities,
while textiles and paper dominate the market in Quebec.

British Columbia and Alberta also hold considerable shares of both the population and of industry establishments. British
Columbia holds 13.6% of the population and 11.4% of establishments in 2021, while Alberta accounts for 11.7% of the population
and 12.4% of establishments in 2021. These provinces are home to the large cities of Vancouver, Calgary and Edmonton. British
Columbia is ranked fourth in Canada in manufacturing revenue, and offers outdoor recreation, proximity to the United States and
cruise ships to tourists. Alberta generates the third-largest manufacturing revenue and receives many visitors to the Canadian
Rockies and Banff National Park.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    High

Market share concentration in the Canadian Industrial Laundry and Linen Supply industry is high, with the top four
companies collectively accounting for an estimated 79.9% of industry revenue in 2021. Both Cintas Corporation,
following its recent acquisition of G&K Services Inc.; and Aramark Corporation, following its recent acquisition of
Canadian Linen and Uniform Service Co., dominate the industry in 2021. The industry is largely composed of
medium-sized establishments, most of which employ fewer than 20 workers. Industry operators typically locate close
to their clients to minimize transportation costs, a significant component of operating expenses. Consequently, it is
difficult for any one location to service a large portion of the entire market, hence the largest companies have
multiple locations scattered across the country and offer a variety of services. Consolidation has occurred over the
past several years, thereby increasing market share concentration. Sustained merger and acquisition activity on the
part of major players in the industry is the primary reason for this trend. Major players have been merging and
acquiring smaller regional players to expand their geographic scope. For instance, UniFirst Corporation purchased
the smaller, Ontario-based uniform supply company McGuire Uniforms & Clothing Inc. in 2014.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to compete on tender:
It is important for industry operators to be able to compete on tender for major linen and uniform rental and
laundering contracts to ensure future revenue growth.

Ability to provide goods/services in diverse locations:
Industry operators should locate facilities near major clients to minimize transportation costs and reduce turnaround
time for consumers.

Ability to quickly adopt new technology:
Adopting the latest washer, drying, sorter and folder technology enables operators to reduce turnaround time,
increase labour productivity and reduce energy and water consumption.

Access to niche markets:
Developing several small niche market opportunities offers operators a competitive advantage and greater potential
profit.

Effective cost controls:
Effective cost control is an integral mechanism in an industry with relatively intense price-based competition
between operators.

Ability to accommodate environmental requirements:
Industrial launderers are subject to heavy environmental regulation and scrutiny from the public over the use,
storage and disposal of detergents and other potentially harmful chemicals used during the laundry process.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is estimated to
account for 6.2% of industry revenue in 2021, down from 6.7% in 2016.
Profit has increased over most of the five years to 2021, largely due to
improved economies of scale from ongoing industry consolidation. For
example, major player Cintas Corporation, which acquired G&K
Services Inc. in 2016, paid $99.8 million in transaction costs in 2017.
There has also been greater demand for higher-margin services such
as specialty uniform rental and cleaning. In addition, operating costs
have fallen as a share of revenue as the broader adoption of high-
efficiency laundry equipment has reduced average energy and water
consumption per kilogram of garments laundered. However, the
COVID-19 (coronavirus) pandemic dampened industry profit in 2020 as
many downstream industries were severely affected. Ongoing
disruptions to downstream demand are anticipated to continue to weigh
on performance in 2021, though profit is expected to rise as operating
conditions improve.

 

  Wages

Wages, which are the largest expense segment for operators, comprise
34.3% of industry revenue in 2021, down from 36.7% in 2016. High
wages costs are typical for operators in the service sector due to the
labour-intensive nature of the industry. Operators hire staff to perform
various tasks, including operating machinery, process articles of
clothing and other linen items and customer service.
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  Purchases

Purchases account for an estimated 42.7% of industry revenue in 2021,
up from 41.6% in 2016. Key purchases include premade garments,
linens and other fabrics from garment factories and sewing mills.

 

  Marketing

With strong industry performance and intensifying competition looming
into the near future, advertising expenses will likely increase as a share
of revenue over the five years to 2026. Marketing costs are expected to
account for 0.9% of revenue in 2021.

 

  Depreciation

Depreciation is expected to account for 3.4% of revenue in 2021. Total
capital expenditures have increased over the past five years as industry
operators replace older washers and dryers with more energy-efficient
ones. As a result, depreciation's share of costs has increased as
revenue has risen as well.

 

  Rent

Rent costs, which depend largely on the geographic location and size
of establishments, are estimated to account for 2.9% of revenue in
2021.
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  Utilities

Utilities are expected to account for 2.4% of revenue in 2021. Expenses
in this category include water, heat and electricity. While water usage is
typically high in this industry, more efficient detergents and washers
have kept this segment relatively stable.

 

  Other Costs

All other costs include compliance costs related to environmental
regulations, legal costs and other incidental expenses. Other costs
account for 7.6% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  The Industrial Laundry and Linen Supply industry in Canada has a high
and increasing level of competition, as the largest companies have
consolidated.

Price-based competition has increased over the five years to 2021 with companies aggressively competing for
clients across the healthcare, retail and manufacturing industries. Particularly, competition is intense in Ontario and
Quebec due to a high concentration of establishments in Toronto and Montreal, respectively. Barriers to entry are
medium, which limits the ability of new companies to enter the industry.

INTERNAL COMPETITION

Competition within the industry is based mainly on price and quality.

To maximize profit, clients seek the lowest possible prices for uniform and linen rental and cleaning services.
Consequently, operators that provide the more affordable services tend to generate higher sales.
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Quality is also an important component, particularly with regard to uniform rentals and linens. Operators have been
focusing on providing higher-quality garments and a greater breadth of uniforms over the past five years. For
instance, major companies such as Cintas Corporation and UniFirst Corporation have introduced work uniforms with
thicker, more durable material and breathable fibre blends that are more comfortable to wear than conventional
clothing fibres. Linen quality is especially important for hotel chains, as the industry's customers value a comfortable
sleeping experience during their stay.

In addition, timeliness and speed of delivery are integral to generating sales. Therefore, the location of company
facilities and their proximity to key customers is important to meeting delivery deadlines and reducing transportation
costs. Large companies, with the distribution power to supply multiple locations nationwide will most likely be
favoured over smaller companies with limited geographical reach. Operators can also offer superior service through
extended hours of operation and improved customer service to increase sales. Additionally, some major operators
have developed niche product offerings, which may generate higher profit. For instance, some provide garment and
linen cleaning services for nuclear generation plants.

EXTERNAL COMPETITION

Industrial laundry and linen supply companies endure external
competition from clients opting to perform laundering services in-house.

In addition, regional or local cooperatives, such as autonomous groups working toward a mutual benefit, launder
hospitals' linens, helping healthcare establishments to benefit from the reduced cost of having a separate in-house
laundry facility.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  The Industrial Laundry and Linen Supply industry in
Canada has moderate barriers to entry, primarily given
the dominance of the top four players and the industry's
moderate level of regulation. Market share concentration
among the top four companies is expected to be 79.9% in
2021, giving these operators a significant national market
presence and secure relationships with major clients.

There is no direct governmental assistance for the
industry. However, operators do endure a moderate level
of regulation, particularly by Environment and Climate
Change Canada. These regulations govern emission
controls and the treating and disposing of wastewater
used at facilities. Furthermore, environmental regulations
governing the use of nonylphenol ethoxylates chemicals
used in industrial detergents are strictly enforced under
the Canadian Environmental Protection Act. Start-up
costs vary depending on the scale of operations. New
businesses will likely need to secure a facility, vehicles
and equipment, such as industrial washing machines,
dryers, mechanized folders, sorters and computers.
Operators typically require lower-skilled employees be
able to monitor chemical levels for industrial washing
machines and operate drying, folding and other necessary
equipment. Therefore, there is little difficulty in securing
staff for operations.

Upon successful industry entrance, barriers to success
are much higher. Considering the high price-based
competition, new operators must ensure high operational
efficiency to reduce expenses. Furthermore, given the
industry's concentration, new market entrants must
devote substantial resources to securing new customers.

Barriers to Entry Checklist

Competition High  

Concentration High  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Industrial Laundry and Linen Supply industry in Canada has a moderate level of globalization. In general, the
industry landscape is dominated by US-owned companies, particularly Aramark Corporation, Cintas Corporation and
UniFirst Corporation (UniFirst). These companies have their own operating establishments in Canada.
Transportation costs typically limit the geographic scope of operations, making it more profitable for companies to be
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located closer to their immediate client base.

Most major companies manufacture uniforms and other textiles at plants overseas. In particular, vertically integrated
industry players that also manufacture garments have production facilities in countries with relatively lower wage
costs. For example, UniFirst manufactures garments in company-owned facilities in Mexico. Smaller companies with
no manufacturing operations typically import their garments directly from garment factories in low-wage labour
countries such as Mexico, China and India. These companies are therefore susceptible to changes in the price of
textiles and possible trade restrictions.
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Major Companies

Major Players Aramark Corporation

Market Share: 32.0%

Brand Names Les Services G&K, AmeriPride Services,
Canadian Linen & Uniform Service Co.

  Philadelphia-based Aramark Corporation (Aramark) began its operations in 1936 as a food vendor. The company
currently operates in two segments, which include food, hospitality and facility service; and uniform and career
apparel. The former makes up most of its revenue. The company's uniform and career apparel segment accounts
for an estimated 16.0% of its revenue. It provides work clothes, accessories and equipment to a wide range of
markets, including manufacturing, transportation, construction, restaurants, hotels, public safety and
pharmaceuticals. Aramark has an estimated 283,500 employees servicing customers in Canada, the United States
and Puerto Rico through 404 service locations and distribution centres. Uniforms and apparel services are provided
under two primary brands, which include WearGuard-Crest and Aramark. WearGuard-Crest is distributed to workers
in the construction, utilities, repair and maintenance, restaurant and hospitality markets. Aramark provides rugged
workwear, uniforms and safety apparel, and is the only provider of flame-resistant apparel. In fiscal 2019 (year-end
September), Aramark generated $21.5 billion in total revenue (latest data available).

In January 2018, Aramark completed its acquisition of AmeriPride Services (AmeriPride) and Canadian Linen and
Uniform Service Co. (Canadian Linen) for $1.0 billion. AmeriPride and Canadian Linen manage more than 115
service centres and production facilities across Canada and the United States, providing linen and towels, uniforms,
floor mats, restroom products and cleaning products to customers. Canadian Linen alone operates more than 30
plants and service centres across the country. Prior to the merger, AmeriPride recorded annual revenue surpassing
$600.0 million, with Canadian Linen generated an estimated $222.6 million of total revenue.

Financial performance

Aramark's industry-relevant revenue is expected to increase at an annualized rate of 33.3% to $295.4 million over
the five years to fiscal 2021, with the acquisition of AmeriPride in 2018 propelling the company's revenue during the
period. Additionally, the company has exhibited strong performance, with sales driven primarily by higher shipment
volume and a growing customer base. The company's industry-relevant operating profit, measured as earnings



Industrial Laundry & Linen Supply in Canada October 2021

29 IBISWorld.com

before interest and taxes, has also grown, increasing at an annualized rate of 17.6% to $19.8 million over the five
years to fiscal 2021.

 
Aramark Corporation (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015-16 70.3 N/C 8.8 N/C
2016-17 68.8 -2.1 8.0 -9.1
2017-18 313.7 356.0 48.4 505.0
2018-19 315.2 0.5 52.2 7.9
2019-20 306.8 -2.7 47.6 -8.8
2020-21 295.4 -3.7 19.8 -58.4

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end September

Cintas Corporation

Market Share: 31.3%

Brand Names Carhartt, Momentum, Velocity

  Founded in 1968 and headquartered in Cincinnati, OH, Cintas Corporation (Cintas) provides a variety of products
and services to businesses, including uniform supply and services, floor care services, restroom supplies, first aid
and safety products. In total, Cintas has an estimated 11,400 local delivery routes, 470 operational facilities and 11
distribution centres. In March 2017, Cintas announced its acquisition of G&K Services Inc. (G&K Services), a
leading provider of uniform and facility products and services, for $2.9 billion. Cintas also employs an estimated
45,000 workers. In fiscal 2020 (year-end May), Cintas generated $9.6 billion in total revenue (latest data available).

Before its acquisition of G&K Services, Cintas was a major industry operator in terms of revenue, maintaining a
strong presence within the Industrial Laundry and Linen Supply industry in Canada. With three operating segments,
Cintas participated in the industry through its uniform rental and facility services segment. The segment specialized
in the rental and servicing of uniforms and other garments including flame-resistant clothing, mats, mops, towels and
other ancillary items. G&K Services, which was another major industry operator prior to the acquisition, operated
industry-relevant facilities in 10 different Canadian cities. According to G&K Services' fiscal 2016 annual report, its
Canada business generated $179.8 million in industry-relevant revenue (latest data available).

Financial performance

Over the five years to fiscal 2021, Cintas' revenue growth has outpaced that of the overall industry, as the company
leveraged its strong operational presence and abundant supply routes as a means of effectively catering to rising
demand for industrial laundry services. Cintas' industry-relevant revenue growth is also expected to be driven
primarily by its acquisition of G&K Services. Overall, Cintas' industry-relevant revenue is anticipated to increase at
an annualized rate of 5.9% to $288.7 million over the five years to fiscal 2021. The company's industry-relevant
operating profit, measured as earnings before interest and taxes, has also grown, increasing at an annualized rate
of 6.2% to $47.0 million during the same period.

 
Cintas Corporation (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 217.0 N/C 34.8 N/C
2017-18 242.6 11.8 35.3 1.4
2018-19 302.9 24.9 44.4 25.8
2019-20 323.2 6.7 53.2 19.8
2020-21 328.5 1.6 52.9 -0.6
2021-22 288.7 -12.1 47.0 -11.2

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end May
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UniFirst Corporation

Market Share: 13.0%

  Headquartered in Wilmington, MA, UniFirst Corporation (UniFirst) traces its beginnings back to 1936, when it was
founded as the National Overall Dry Cleaning Company in Boston, and catered to factory workers and other
labourers in the area. The company currently designs, manufactures, rents, cleans, delivers and sells uniforms and
protective clothing. It also rents industrial wiping products, floor mats and other nongarment items to the automotive,
delivery service, retail, hospitality, food services and transportation sectors. The company has special clean room,
fire retardant and radioactive decontamination services for nuclear reactor clients. With 14,000 employees and more
than 250 local service centres, UniFirst provides services to more than 2.0 million workers globally every day. The
company manufactures 71.0% of its garments mainly in plants in San Luis Potosi, Mexico. In fiscal 2020 (year-end
August), UniFirst generated $2.4 billion in total revenue (latest data available).

UniFirst operates five segments, which includes US and Canadian rental and cleaning; manufacturing; specialty
garments rental and cleaning; first-aid; and corporate. The specialty garment segment caters to employees in
nuclear and clean room applications. Prior to the five years to 2021, in 2014, UniFirst purchased Ontario-based
McGuire Uniforms & Clothing Inc., increasing its uniform suppling capabilities in Canada. The company's Canadian
operations are estimated to account for less than 10.0% of the company's total revenue.

Financial performance

UniFirst's industry-relevant revenue is expected to grow at an annualized rate of 3.0% to $120.3 million over the five
years to fiscal 2021. Such growth has been strongly influenced by falling unemployment during much of the current
period, spurring demand for uniform supply services. In fiscal 2021, the company's industry-relevant revenue growth
is anticipated to reverse course, as a forecast decline in demand from the food and hospitality sector will likely
continue affect the company's revenue for the year. The company's industry-relevant operating profit, measured as
earnings before interest and taxes, is expected to decline at an annualized rate of 1.9% to $14.5 million over the five
years to fiscal 2021.

 
UniFirst Corporation (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 104.0 N/C 16.0 N/C
2017-18 110.2 6.0 15.6 -2.5
2018-19 115.6 4.9 16.6 6.4
2019-20 126.0 9.0 18.7 12.7
2020-21 125.5 -0.4 14.0 -25.1
2021-22 120.3 -4.1 14.5 3.6

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end August

Other Companies Alsco Inc.

  Market Share: 3.6%
  Alsco Inc. (Alsco) is a privately owned company headquartered in Salt Lake City, UT. Started in 1889 and formerly

known as American Linen, the company is a global operator with more than 150 international facilities and more
than 16,000 employees. The company has operations spanning 13 countries. Alsco provides uniforms,
professionally laundered linens, mats, mops and industrial towels for rent and purchase, in addition to executive
wear and fire-resistant apparel. Alsco primarily serves the automotive, food processing, restaurant, medical and IT
sectors and the government. Over the five years to 2021, the company has been taking steps to reduce its carbon
footprint. For instance, the company is using 50.0% less water, 30.0% fewer chemicals and offers 100.0% PVC-free
mats and facility products. In 2021, IBISWorld estimates that the company will generate $33.3 million in industry-
relevant revenue, commanding 3.6% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Industrial Laundry and Linen Supply industry in
Canada has a low to moderate level of capital intensity.
IBISWorld estimates that for every $1.00 spent on wages,
operators will spend $0.10 on capital in 2021. Capital
investments are primarily made for laundry equipment,
computer systems, buildings, distribution networks and
shelving. Laundry equipment typically includes industrial
washers and dryers, flatwork irons and mechanical folding
equipment. Over the five years to 2021, capital intensity
has only increased slightly.

Industrial laundering services has historically been a
labour-intensive process, and the widespread adoption of
computerized tunnel washers, sorters, folders and other
advanced equipment has enabled operators to increase
productivity, in line with increasing demand. As a result,
strong expected industry performance over the coming
years is likely to increase expenditure on new equipment
and facilities, raising the industry's level of capital intensity.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Technological innovation has recently and is expected to continue to affect the
Industrial Laundry and Linen Supply industry in Canada.

To grow profit, industry operators have increasingly leveraged newer and more efficient washers and dryers that use less
water and energy. Additionally, industry operators have increasingly leveraged wireless connectivity technologies. This has
enabled customers to monitor the status of their orders.

The level of technology change is    Medium

  The Industrial Laundry and Linen Supply industry in Canada has experienced
a moderate level of technological change over the five years to 2021.

Industry operators have embraced innovation, responding to the need to automate processes and improve customer
service. This trend has mainly been driven by the broad adoption of environmentally friendly washers and dryers and the
ongoing increased computerization of inventory and client records among industry operators.

Industrial launderers and linen suppliers have increasingly invested in new logistics systems that improve efficiency
regarding timing pickups and deliveries and effectively manage the placement, storing and packaging of laundered goods
throughout the building. Logistics systems can also improve service for clients by increasing efficiency and managing larger
shipment volumes, while improving management of specialty garments that require more attention than regular laundered
products. Further, some major operators have created websites to give clients the opportunity to order linen and uniforms
online and monitor their linen shipments.
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Additionally, operators have increasingly invested in several automated improvements for laundering linens and uniforms.
With consolidation and price-based competition heating up, a growing number of operators have invested in new industrial
equipment to handle a larger volume of laundry shipments to reduce expenses. For instance, companies have invested in
continuous batch washing systems, also known as tunnel washers, which require less space and a shorter wash cycle than
conventional systems and can also be linked to pass through dryers. A tunnel system combines a loading conveyor,
washer, water extraction press and pass-through dryer and can be managed by one employee via a master control system.
Not only do these washers require fewer employees to operator, the programmability of today's tunnels permits for great
flexibility of various wash loads. More sophisticated systems that facilitate internal efficient materials handling using
overhead conveyors and can significantly improve productivity are also becoming available and automatic detergent
dispensers can save on rewashing. Furthermore, as certain textiles require a different laundering process, automated
systems have made it easier for operators to manage cleaning processes specific to certain textiles, such as polyester and
microfibre.

Industrial dryers are also being equipped with microprocessor controls rather than manual dial controls. With a manual
control, when the temperature reaches the selected setting, the flame providing the heat will be turned off and the
temperature must drop a full 25 to 30 degrees before the flame is reignited, causing the rate of drying to fall dramatically. A
microprocessor-controlled burner will relight after only a three- to five-degree drop in temperature.

Linen and uniform barcodes have greatly assisted in stock control processes by helping companies keep track of all
transfers and purchases of linen and uniforms and maintain stock levels. Additionally, barcodes used in conjunction with
logistics systems can improve a facility's efficiency with regard to fewer missing items and decreasing the amount of time it
takes to process linens. Some operators are also adopting radio-frequency identification (RFID) inventory management
systems. Although costly, RFID technology is ideal for challenging industrial laundry environments, which are often
characterized by humidity, heat and rough handling.

Revenue
Volatility

The level of volatility is    Medium

  The Industrial Laundry and Linen Supply industry in Canada exhibits a
moderate level of revenue volatility.

Due to the wide diversity of customers served, which range from small retailers and auto repair shops to major hospital
systems and nuclear facilities, this industry has a lower level of volatility than other service industries. While individual
demand levels from each of these markets has fluctuated, overall demand for all industry services was trending upward in
the past few years, although disruptions due to the COVID-19 (coronavirus) pandemic has disturbed this trend. Over the
five years to 2021, industry revenue underwent an average fluctuation of 13.2%, with notable volatility at the close of the
period altering prior levels of stability.

Falling national unemployment and increased demand from manufacturing and hospitality sectors have fuelled growing
demand for industry services for most of the period, hence promoting industry revenue growth. However, hotels and
restaurants have been particularly affected by the COVID-19 (coronavirus) pandemic, and this has contributed to industry
revenue volatility. Over the next five years, national unemployment is forecast to decrease. Additionally, demand from key
sectors, such as manufacturing, hospitality and healthcare, is expected to rise steadily over the five years to 2026.
Consequently, industry revenue volatility is expected to remain at similar levels.
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Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Industrial Laundry and Linen Supply industry in Canada is subject to
moderate and increasing regulation from government laws.

The industry is subject to air and water quality standards, which are regulated by Environment and Climate Change
Canada. These laws relate to storing, generating, handling, transporting, treating and disposing of hazardous waste and
other material, including detergent wastewater and other substances. Environment and Climate Change Canada also
regulates the chemical composition of laundry detergents, particularly phosphorous, of which no detergent must contain a
higher concentration than 2.2% of phosphorous.

Industry companies are further subject to the Canadian Environmental Protection Act of 1999 (CEPA), which is the primary
federal regulation for protecting the environment and human health. CEPA, among others, oversees the Domestic
Substances List, a list of chemical substances approved for use domestically. CEPA requires that chemical manufacturers
or importers notify the federal government of a new substance prior to its introduction or new activities involving approved
new substances. Most industrial laundries are subject to volume and chemical discharge limits and penalties for
noncompliance.

This industry must also abide by occupational regulations. Canada's Occupational Health and Safety (OHS) Regulations
contain standards and guidelines covering, but not limited to, structures, electricity, sanitation and sound. OHS also
regulates wage standards for retail employees. Additionally, industry operators must abide by equal wage standards,
minimum wage laws and tax laws.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Industrial Laundry and Linen Supply industry in Canada typically does not
receive any government assistance in the form of subsidies or otherwise.

However, the industry does receive indirect assistance from various industry associations. The Textile Rental Services
Association (TSRA), the North American Association of Uniform Manufacturers and Distributors and the Uniform Retailers
Association provide government advocacy and compliance support. For example, the TSRA advocates pro-industry
legislation at the political level, publishes the Textile Services Magazine, organizes conferences and trade shows and
provides third-party certification.

Due to the unprecedented effect of the coronavirus pandemic on the Canadian economy, federal and provincial
governments have provided substantial support measures to both businesses and households. Industry operators that met
certain eligibility requirements were assisted via wage subsidies and low-interest borrowing arrangements. These relief
programs include the Canada Emergency Wage Subsidy (CEWS), which covers up to 75.0% of an employee's wages up to
a maximum $847.00 per week.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate (%)
2012 992 464 280 193 8,985 N/A N/A 360 N/A 7.40
2013 1,031 482 300 196 9,226 N/A N/A 381 N/A 7.10
2014 1,123 491 308 199 9,042 N/A N/A 383 N/A 7.00
2015 1,086 500 300 204 9,187 N/A N/A 400 N/A 6.90
2016 1,064 497 322 211 8,985 N/A N/A 390 N/A 7.10
2017 1,059 483 318 214 8,840 N/A N/A 360 N/A 6.40
2018 1,095 492 322 217 8,955 N/A N/A 383 N/A 5.90
2019 1,096 498 310 219 9,412 N/A N/A 405 N/A 5.70
2020 838 363 303 216 7,855 N/A N/A 296 N/A 9.60
2021 923 405 310 221 8,333 N/A N/A 316 N/A 7.50
2022 995 430 315 224 8,738 N/A N/A 334 N/A 6.10
2023 1,027 442 319 227 8,919 N/A N/A 342 N/A 5.70
2024 1,051 451 320 228 9,051 N/A N/A 348 N/A 5.50
2025 1,058 454 321 229 9,102 N/A N/A 350 N/A 5.60
2026 1,065 456 321 229 9,153 N/A N/A 352 N/A 5.60

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

National
Unemployment

Rate (%)
2012 1.55 3.31 2.94 -3.99 -1.69 N/A N/A 2.18 N/A -2.64
2013 3.90 3.90 7.14 1.55 2.68 N/A N/A 5.97 N/A -4.06
2014 8.93 1.90 2.66 1.53 -2.00 N/A N/A 0.39 N/A -1.41
2015 -3.26 1.79 -2.60 2.51 1.60 N/A N/A 4.57 N/A -1.43
2016 -2.08 -0.70 7.33 3.43 -2.20 N/A N/A -2.48 N/A 2.89
2017 -0.48 -2.86 -1.25 1.42 -1.62 N/A N/A -7.85 N/A -9.86
2018 3.40 1.98 1.25 1.40 1.30 N/A N/A 6.50 N/A -7.82
2019 0.11 1.25 -3.73 0.92 5.10 N/A N/A 5.74 N/A -3.39
2020 -23.5 -27.1 -2.26 -1.37 -16.6 N/A N/A -26.9 N/A 68.4
2021 10.1 11.3 2.31 2.31 6.08 N/A N/A 6.89 N/A -21.9
2022 7.84 6.32 1.61 1.35 4.86 N/A N/A 5.43 N/A -18.7
2023 3.17 2.85 1.26 1.33 2.07 N/A N/A 2.39 N/A -6.56
2024 2.30 2.01 0.31 0.44 1.47 N/A N/A 1.75 N/A -3.51
2025 0.65 0.50 0.31 0.43 0.56 N/A N/A 0.57 N/A 1.81
2026 0.71 0.59 0.00 0.00 0.56 N/A N/A 0.60 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 46.8 N/A N/A 110 36.3 32.1 40,033
2013 46.8 N/A N/A 112 37.0 30.8 41,318
2014 43.8 N/A N/A 124 34.1 29.4 42,325
2015 46.0 N/A N/A 118 36.8 30.6 43,562
2016 46.7 N/A N/A 118 36.7 27.9 43,439
2017 45.6 N/A N/A 120 34.0 27.8 40,690
2018 44.9 N/A N/A 122 35.0 27.8 42,781
2019 45.5 N/A N/A 116 37.0 30.4 43,041
2020 43.3 N/A N/A 107 35.3 25.9 37,683
2021 43.8 N/A N/A 111 34.3 26.9 37,970
2022 43.2 N/A N/A 114 33.5 27.7 38,178
2023 43.1 N/A N/A 115 33.3 28.0 38,300
2024 43.0 N/A N/A 116 33.1 28.3 38,405
2025 42.9 N/A N/A 116 33.1 28.4 38,409
2026 42.8 N/A N/A 116 33.0 28.5 38,425

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Textile Rental Services Association
http://www.trsa.org

CINET Professional Textile Care
http://www.cinet-online.com

Uniform Retailers Association
http://www.uniformretailers.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CLEANROOM GARMENT
A garment, such as boots and hoods, worn by semiconductor workers, equipment engineers and employees in the
medical profession to prevent skin and hair from entering clean environments.

NONYLPHENOL ETHOXYLATE (NPE)
Chemicals, also known as nonoxynols, used as detergents, emulsifiers, wetting and defoaming agents.

OUTSOURCE
To procure goods or services under contract with an outside supplier.

TUNNEL WASHER
An industrial laundry machine, also known as a continuous batch washer, designed specifically to handle heavy
loads.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.


	 
	 
	Contents

	COVID-19 (Coronavirus) Impact Update
	About IBISWorld


	About This Industry
	Industry Definition
	Major Players
	Main Activities
	The primary activities of this industry are:
	The major products and services in this industry are:

	Supply Chain
	SIMILAR INDUSTRIES
	RELATED INTERNATIONAL INDUSTRIES


	Industry at a Glance
	Executive Summary

	Industry Performance
	Key External Drivers
	National unemployment rate
	Demand from accommodation and food services
	Demand from manufacturing
	Demand from healthcare and social assistance
	Consumer confidence index

	Current Performance

	Industry Outlook
	Outlook
	Industry Life Cycle

	Products & Markets
	Supply Chain
	Products & Services
	Demand Determinants
	Major Markets
	Business Locations

	Competitive Landscape
	Market Share Concentration
	Key Success Factors
	Cost Structure Benchmarks
	Basis of Competition
	Barriers to Entry
	Industry Globalization

	Major Companies
	Major Players
	Aramark Corporation
	Market Share: 32.0%
	Cintas Corporation
	Market Share: 31.3%
	UniFirst Corporation
	Market Share: 13.0%

	Other Companies
	Alsco Inc.


	Operating Conditions
	Capital Intensity
	Technology & Systems
	Revenue Volatility
	Regulation & Policy
	Industry Assistance

	Key Statistics
	Industry Data
	Annual Change
	Key Ratios

	Additional Resources
	Additional Resources
	Industry Jargon
	Glossary


