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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Dry Cleaners industry in Canada is expected to experience challenging operating conditions as downstream
demand for industry services remains suppressed due to pandemic-related disruptions and altered work
arrangements. For more detail, please see the Current Performance chapter.

• Many smaller operators may be forced to exit the industry due to the financial burdens created by the COVID-19
(coronavirus) pandemic. For more details, please see the Demand Determinants chapter.

• Operators may have benefitted from federal and provincial government wage subsidies and other programs aimed
at mitigating layoffs and closures. For more details, please see the Industry Assistance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Dry Cleaners industry in Canada provides dry cleaning and laundering services. Companies may also provide

drop-off and pick-up sites for laundries and dry cleaners. In addition, establishments may also offer specialty
cleaning services for garments and textiles, including fur, leather, suede, wedding gowns, draperies and pillows.
This industry does not include establishments that offer coin-operated laundering and dry cleaning or those offering
linen and uniform rentals.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Dry cleaning textiles

Laundering textiles

Restoring textiles

Leather goods repair

The major products and services in this industry are:

Retail dry cleaning and laundry services

Commercial full-service laundry

Commercial dry cleaning services

Other
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Supply Chain

SIMILAR INDUSTRIES

Consumer Electronics Stores in
Canada

Hotels & Motels in Canada Machinery Maintenance & Heavy
Equipment Repair Services in
Canada

Industrial Laundry & Linen Supply in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Dry Cleaners in the US Laundry and Dry-Cleaning
Services in Australia

Dry-Cleaning & Other Cleaning
Services in the UK
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Industry at a Glance
Key Statistics

$992.7m
Revenue

Annual Growth

2016–2021

-1.5%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

 

$64.5m
Profit

Annual Growth

2016–2021

-4.1%

  Annual Growth

2016–2021

 

6.5%
Profit Margin

Annual Growth

2016–2021

-0.9pp

  Annual Growth

2016–2021

 

2,711
Businesses

Annual Growth

2016–2021

-1.9%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

 

9,230
Employment

Annual Growth

2016–2021

-3.4%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

$356.9m
Wages

Annual Growth

2016–2021

-2.5%

Annual Growth

2021–2026

1.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.8%
Demand from healthcare and
social assistance

0.5pp
National unemployment rate

2.3%
Per capita disposable income

1.0%
Price of electric power

3.0%
Number of households earning
$100K or more

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

  Barriers to Entry
Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Increasing

  Regulation & Policy
Heavy / Increasing   Competition

High / Increasing

 

Key Trends

 Due to changes in consumer preferences, the industry has
suffered

 The green movement has boosted demand for dry cleaners
that use green cleaning methods

 Operators have contended with declining demand and
higher regulations

 Industry operators will likely rely on other services to
generate revenue

 Companies are using social media sites to promote their
services and connect with customers

 The industry is expected to experience increased external
competition

 Substitute products have led to this industry's decline over
the five years to 2021
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Extra starch: Steady demand from commercial clients amid corporate
profit growth will likely limit revenue declines

The Dry Cleaners industry in Canada provides dry cleaning and laundry services to consumers and businesses,
such as hotels and hospitals. Over the past decade, shifting consumer trends toward casual clothing reduced the
need for dry cleaning services that are typically only used for formal and office wear. Furthermore, unfavourable
shifts in consumer preferences and increasing competition from coin-operated laundromats, household washing
machines and other substitute products have led to this industry's decline. The COVID-19 (coronavirus) pandemic
has also significantly affected the industry, though broader economic recovery is expected to benefit operators.
Consequently, industry revenue is expected to decrease an annualized 1.5% to $992.7 million over the five years to
2021. This includes a projected increase in revenue of 12.7% in 2021 alone following a steep decline the previous
year.

Shifting workplace dress codes and consumer preferences over the past five years have resulted in consumers
purchasing more low-maintenance garments and casual wear that do not require professional dry cleaning, reducing
demand for industry services. Even as macroeconomic conditions improved for many Canadian households,
unfavourable shifts in consumer preferences toward casual clothing and fast fashion have continued to challenge
industry operators and erode the industry profit margin. Dry cleaning is a price-premium service and consumers
typically only dry clean formal attire that cannot be laundered at home. Many offices now permit employees to wear
casual attire, and as a result, fewer consumers are purchasing clothing that requires dry cleaning. Furthermore, the
cost of clothing has continued to decline and many consumers that traditionally used industry repair services are
instead opting to purchase new clothes.

Industry revenue is expected to further recover over the five years to 2026 as economic factors such as disposable
income and consumer sentiment remain elevated. Furthermore, expected changes to environmental regulations,
particularly those associated with the use of harmful solvents in residential dry cleaning establishments, will continue
to force many conventional dry cleaners out of the market. However, steady demand from commercial clients amid
corporate profit growth is anticipated to limit declines in industry revenue. As a result, IBISWorld projects industry
revenue will increase an annualized 2.1% to $1.1 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

When per capita disposable income falls, consumers decrease their spending on discretionary services, such as dry
cleaning and wash-and-fold laundering services. Instead, consumers opt for more inexpensive substitutes, such as
home washing, home-use dry cleaning kits and coin-operated laundromats. Per capita disposable income is
expected to decrease in 2021 while remaining at a historically elevated level.

 

National unemployment rate

When the unemployment rate rises, households have less disposable income to spend on more expensive dry
cleaning and wash-and-fold services. Furthermore, when fewer consumers are employed, there is less demand for
laundering professional clothing. The national unemployment rate is expected to decrease in 2021, posing a
diminishing threat to the industry.

 

Number of households earning $100K or more

Households earning over $100,000 are the industry's largest target market. As a result, when the number of affluent
households increases, the industry is positively affected. Adversely, when that number falls, demand for dry cleaning
services also declines. The number of households earning more than $100,000 is expected to increase in 2021.

 

Demand from healthcare and social assistance

Healthcare organizations, such as clinics, are a notable source of revenue for the industry. Operators provide
laundry pick-up and delivery services for these clients for sheets, pillowcases, towels and garments. Therefore, an
increase in demand from healthcare and social assistance typically translates to improved demand for industry
services. Demand from healthcare and social assistance is expected to grow in 2021, representing a potential
opportunity for the industry.

 

Price of electric power

Dry cleaners use electricity to power dry cleaning and laundering equipment. Therefore, increases in the price of
power negatively affect industry returns or force operators to raise prices, which can negatively influence demand.
The price of electric power is expected to decrease in 2021.
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Current
Performance

The Dry Cleaners industry in Canada provides full-service laundering and
dry cleaning services to household consumers and commercial clients,
such as hospitals, hotels, restaurants and nonprofit organizations.

The industry also provides specialty cleaning services for hard-to-clean garments and textiles, such as fur, leather,
suede, wedding gowns and draperies, as well as tailoring and alteration services. The largest market for industry
operators is households, which are estimated to account for nearly two-thirds of revenue in 2021. Since households
generate the majority of the industry's revenue, trends in per capita disposable income and consumer spending are
primary economic demand determinants for the industry. However, despite improvements in these economic factors,
the industry is expected to have experienced a decline over the five years to 2021 due to changing consumer
preferences, increased competition from substitute services and increasing regulatory restrictions. Additionally, the
closure of nonessential businesses due to the COVID-19 (coronavirus) pandemic further moderated household
demand as many Canadians remained unemployed or conducted business remotely. However, improving economic
conditions and higher employment in 2021 is expected to benefit industry operators. Taking these developments into
account, IBISWorld expects industry revenue to decrease at an annualized rate of 1.5% to $992.7 million over the
five years to 2021. This includes an increase of 12.7% in 2021 as downstream demand recovers.

GOING CASUAL

Dry cleaning services account for the majority of industry revenue and as
a result, industry performance is heavily reliant on the purchase and wear
of dry clean-only clothing, such as formal and office wear.

As fashion trends have changed, consumers have increasingly purchased low-maintenance casual wear in place of
traditional formal wear. This is especially noticeable in workplaces, where business casual attire has become more
prevalent. Traditional formal attire generally requires dry cleaning services, whereas casual business attire does not.
Therefore, in the past, as unemployment rates declined, there were more consumers in need of dry cleaning
services. However, due to this change in consumer preferences, the industry has suffered despite a greater share of
the population having jobs and the disposable income necessary to afford industry services. As casual clothing has
become increasingly common, demand for dry cleaning services has consequently declined.

Advanced washing machine settings and at-home dry cleaning kits have also negatively affected industry demand.
Front load washers are gentler on clothes because they do not require an agitator and have become increasingly
popular among consumers. Moreover, advanced hand wash settings and steam cleaning capabilities have reduced
the need to dry clean many delicate items. Furthermore, shifts in the fibre types used to manufacture apparel have
also affected industry demand. Certain fabrics, such as wool and silk, require dry cleaning to maintain the structural
fibres and avoid water spots. These fabrics are typically more expensive than synthetic fibres and apparel
manufacturers are increasingly using synthetic materials to cut on costs. Unlike other materials, synthetic fibres do
not typically require dry cleaning and its growing prevalence in garments has consequently reduced demand for
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industry services.

ENVIRONMENTAL REGULATIONS

Perchloroethylene (PCE) is the most common solvent used to dry clean
garments.

In 1999, the Canadian Environmental Protection Act declared the solvent as toxic and a possible carcinogen.
Henceforth, industry operators have been required to follow costly and stringent rules regarding the use and storage
of the chemical. However, growing concern in recent years spurred government officials to increase penalties for
PCE violations prior to the current period. The number of inspections conducted subsequently increased. Several
companies have been fined since the heightened enforcement. For example, in 2017, Ontario-based company
Dalex Canada Inc. pleaded guilty to one count of violating PCE regulations and was fined $100,000, which was
directed to the Environmental Damages Fund.

Industry operators are increasingly shifting to organic and nontoxic solvents to avoid heightened regulation and
appeal to eco-friendly customers. Examples of these processes include wet cleaning, which uses water and
biodegradable soap as solvents, as well as hydrocarbon cleaning, which uses pressurized liquid carbon dioxide as a
solvent. Many of these processes, however, require the purchase of new dry cleaning equipment, which can cost up
to $56,000, limiting the number of establishments that offer alternative cleaning methods. Nevertheless, the thriving
green movement has boosted demand for dry cleaners that use green cleaning methods, thus enabling
establishments to charge a premium price for eco-friendly services due to their preferred use over hazardous
chemicals.

INDUSTRY STRUCTURE

The Dry Cleaners industry in Canada is highly fragmented, with the
majority of enterprises operating as family-owned companies employing
fewer than five people.

Furthermore, no single company is estimated to command greater than a 1.0% market share, which is indicative of
the industry's highly fragmented nature. Operators have contended with declining demand and higher regulations
over the past five years, resulting in operators exiting the industry. Thus, the number of industry operators is
expected to decline an annualized 1.9% to 2,711 companies over the five years to 2021. Furthermore, dwindling
demand has pressured industry profit, measured as earnings before interest and taxes, which is expected to fall to
6.5% in 2021 from 7.4% in 2016. Confronted with consistently falling sales volume and rising operating costs, some
operators have tried to maintain profitability by cutting labour costs and hiring fewer employees. Consequently, the
number of industry employees is expected to decrease an annualized 3.4% to 9,230 workers over the five years to
2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 1,105 546 3,479 3,208 12,291 N/A N/A 428 N/A 28,883
2013 1,113 558 3,433 3,142 12,387 N/A N/A 429 N/A 29,369
2014 1,117 563 3,416 3,089 12,210 N/A N/A 422 N/A 29,466
2015 1,125 561 3,341 3,035 11,683 N/A N/A 427 N/A 30,804
2016 1,073 529 3,277 2,990 10,993 N/A N/A 405 N/A 30,332
2017 1,079 534 3,247 2,949 10,933 N/A N/A 402 N/A 30,675
2018 1,088 539 3,205 2,902 10,954 N/A N/A 406 N/A 30,647
2019 1,066 463 3,067 2,841 10,848 N/A N/A 404 N/A 30,852
2020 881 411 2,987 2,776 8,653 N/A N/A 331 N/A 33,416
2021 993 460 2,953 2,711 9,230 N/A N/A 357 N/A 31,560
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Industry Outlook
Outlook The Canadian Dry Cleaners industry is forecast to rebound from its sharp

decline during the pandemic over the five years to 2026, though it is not
forecast to return to pre-2020 levels until 2023.

As the unemployment rate is forecast to return to lower levels as business sentiment increases and consumer
spending rises, revenue is forecast to increase at an annualized rate of 2.1% to $1.1 billion over the five years to
2026. Demand for industry services will also be negatively affected by the continued adoption of business casual
attire and professional garments that do not require dry cleaning. Additionally, growing competition from more
affordable self-service or coin-operated laundromats and substitute at-home dry cleaning products is expected to cut
into industry sales.

However, a rise in the number of businesses is forecast to boost demand for full-service laundry services from
commercial clients, which will partially offset unfavourable shifts in consumer preferences despite improvements in
macroeconomic conditions. Furthermore, the continued adoption of newer, more efficient dry cleaning machinery
and eco-friendly solvents will slightly reduce the regulatory burden on the industry, while boosting demand from
environmentally conscious consumers. Still, these positive trends will likely not be enough to significantly buoy
industry revenue.

STRATEGIC SHIFTS

As demand continues to fall for dry cleaning services, industry operators
will rely on other services, such as wash-and-fold laundering, to generate
revenue.

Falling unemployment and limited leisure time will encourage consumers to use time-effective wash-and-fold
services. The unemployment rate is expected to decline over the next five years, aiding demand as consumers use
wash-and-fold services to accommodate their busy schedules. Returns on these services, however, are typically
lower than other dry cleaning services and are forecast to limit industry profit. Industry operators are expected to
continue increasing prices over the next five years and targeting high-income households to combat contracting
profit. Moreover, industry operators will increasingly invest in green cleaning processes to justify higher prices and
evade increasing regulation regarding the use of toxic chemicals, such as perchloroethylene.

Some companies will also focus on niche markets to highlight their advanced expertise and command higher prices.
For example, the Certified Restoration Drycleaning Network LLC (CRDN) specializes in textile restoration for
household disasters. Since the cost of restoring textiles is lower than replacement, insurance companies prefer to
use restoration services and demand has remained relatively steady for this service segment. While many dry
cleaners can restore textiles, the CRDN's specialized expertise in smoke, fire and flood restoration enables the
company to charge higher prices for its services. Moreover, the company's knowledge of insurance processing for
household disaster damages provides the CRDN with a value-added advantage over its competitors. Other
companies will likely focus on growing demand from businesses such as medical clinics, due to the anticipated
increase in demand from the healthcare and social assistance sector over the five years to 2026.

Technology will play an increasingly important role in the industry over the next five years. For example, Toronto-
based company Clean it Online enables consumers to schedule their dry cleaning pickup online and track the
location and status of their items via the company's website. The site also offers a recurring pickup day option to
encourage repeat customers. The company serves as an intermediary between local dry cleaners and consumers,
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and enables industry operators to attract new customers in their area. Companies are also using social media sites,
such as Facebook and Twitter, to promote their services and connect with customers.

THE COMMERCIAL MARKET

Industry operators increasingly targeted commercial markets to hedge
against reduced demand from residential customers over the five years to
2021.

This trend is expected to continue over the five years to 2026, as demand from the hospitality and healthcare
sectors picks up and corporate profit improves. As a result, sales to the commercial market, which currently
represent one-third of industry revenue, are anticipated to increase as a proportion of total revenue over the next
five years. Increased demand from the commercial market will encourage operators to enter the industry to provide
full-service laundry to hospitals, restaurants and hotels. As a result, the number of industry enterprises is anticipated
to increase at an annualized rate of 0.2% to 2,741 companies over the five years to 2026, alongside an annualized
1.2% increase in employment to total 9,784 workers. However, the industry is expected to experience increased
external competition from the Industrial Laundry and Linen Supply industry in Canada (IBISWorld report 81233CA),
which has historically been the primary provider of full-service laundry services to the healthcare and hospitality
sectors. Accordingly, intensifying external competition will likely constrain demand from the commercial market.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 993 460 2,953 2,711 9,230 N/A N/A 357 N/A 31,560
2022 1,052 482 3,011 2,754 9,555 N/A N/A 371 N/A 32,740
2023 1,071 489 3,016 2,754 9,638 N/A N/A 375 N/A 32,722
2024 1,085 493 3,018 2,753 9,711 N/A N/A 378 N/A 32,677
2025 1,091 495 3,011 2,744 9,737 N/A N/A 380 N/A 32,707
2026 1,100 499 3,010 2,741 9,784 N/A N/A 382 N/A 32,786
2027 1,091 496 2,994 2,727 9,729 N/A N/A 379 N/A 32,886
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

GDP growth is outpacing IVA growth

The number of industry enterprises is expected to decline over the 10 years to 2025

The industry has clearly segmented services

The Dry Cleaners industry in Canada is in the declining stage of its industry life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is projected to decline an annualized 0.6% over
the 10 years to 2026. Comparatively, Canadian GDP is projected to rise at an annualized rate of 1.9% during the
same period. GDP growth that outpaces IVA growth is a key indicator that this industry is declining. Other
characteristics that establish this industry in the declining life stage include falling per capita consumption, a
decreasing number of industry enterprises and clearly segmented services.

Demand for dry cleaning services has declined for most of the past decade as consumers increasingly opt to
purchase casual garments that do not require dry cleaning services. Furthermore, dry cleaning kits and advanced
laundering capabilities of at-home washers and dryers now enable many consumers to wash delicate items at
home, siphoning industry demand. Declining consumption of industry services has forced many industry operators
to exit the industry, with the number of industry operators anticipated to contract during the 10-year period.

Dry cleaning services have exhibited minimal change for decades and established services are indicative of a
declining industry. Industry operators offer laundering, dry cleaning and pressing services for garments, furs, linens
and other related items. An increasing number of industry operators are offering pick-up and drop-off services to
accommodate busy schedules. However, most services have remained relatively consistent as a share of revenue.
Moreover, though the processes used to launder garments have exhibited moderate technological change, their use
has remained the same.

Although consumers still require dry cleaning services, particularly for professional clothing, the industry has been
combating a long-term trend toward casual attire in the workplace. Furthermore, manufacturers of professional attire
are increasingly using low-maintenance synthetic fibres that can easily be washed at home or otherwise do not
require professional dry cleaning. As a result, demand for industry services from households, which currently
account for more than 60.0% of the market, has fallen over the five years to 2021 and is expected to continue
shrinking over the five years to 2026.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Accommodation In Canada

Gym, Health & Fitness Clubs in Canada

Key Selling Industries
1st Tier

Chemical Wholesaling in Canada

Utilities In Canada

Soap & Cleaning Compound Manufacturing in Canada

2nd Tier

Chemical Manufacturing In Canada

Products & Services

  The Dry Cleaners industry in Canada generates most of its revenue
through standard dry cleaning services.

These combined services are expected to generate 78.1% of industry revenue in 2021. This segment can be broken
down into two subsegments, which include retail dry cleaning and laundry services, estimated to account for 63.4%
of revenue, along with commercial dry cleaning services, which are estimated to account for 14.7% of revenue. Dry
cleaning is a clothing and textile cleaning process that traditionally uses a chemical solvent rather than water.
Perchloroethylene (PCE) has been the most common solvent used in dry cleaning since the 1930s. However, for
more than a decade, PCE has been under fire due to its hazardous effects on the environment and human health. In
response to increasing regulatory scrutiny, industry operators have begun using substitute solvents, such as high-
temperature hydrocarbons and silicone-based solvents. This segment's share of revenue has decreased slightly
over the five years to 2021, with decreasing demand from the household market partially offset by stronger demand
for full-service dry cleaning services from the commercial market.

COMMERCIAL FULL-SERVICE LAUNDRY

Commercial full-service laundry includes revenue from laundering and
ironing garments, linens and textiles for commercial or institutional
clients, such as motels, hospitals, clinics or other businesses, that own
their own linen or uniforms.

Establishments also provide pick-up and drop-off services for laundry and dry-cleaning items, although customers
generally deliver laundry to establishments themselves. This segment does not include sales from self-serve or coin-
operated laundromats, nor does it include sales from linen or uniform rental companies. Pick-up and drop-off
laundering services have experienced high growth and are one of the most profitable service offerings for industry
operators. Accordingly, this segment's share of industry revenue has increased over the past five years, as rising
corporate profit, stronger business sentiment and a boost in new businesses have raised demand for industry
services. Commercial full-service laundry services are expected to account for 15.6% of industry revenue in 2020.
This segment is also expected to increase as a result of increased activity in hospitals and other healthcare facilities
stemming from the COVID-19 (coronavirus) pandemic.

OTHER
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Sales from all other products and services are expected to generate the
remaining 6.3% of industry revenue in 2021.

These services include garment maintenance, repair and tailoring services, steam pressing, ironing and clothing
storage. Miscellaneous products and services include garment and laundry equipment rental and resales of
unrelated merchandise, such as candy or soft drinks via vending machines owned by the facility.

Demand
Determinants

Demand for the Canadian Dry Cleaners industry's services is largely
dependent on household income levels.

Over half of industry revenue generated by consumers comes from the highest income quintile. Therefore, demand
for this industry's services is based on per capita income levels. During economic downturns when unemployment
spikes and per capita income declines, consumers are less likely to use the industry's services. Instead, consumers
turn to low-cost substitutes, such as coin-operated laundromats and self-service dry cleaners. Additionally, there are
numerous inexpensive home-use dry cleaning kits available to homeowners. Consumers may also hand wash some
clothing or use home washer and dryer appliances to launder their clothing. A rise in unemployment has a
secondary effect on demand. In addition to reducing income levels, lower employment lessens demand for
professional clothing, which is one of the main types of clothing that requires dry cleaning. Therefore, heightened
unemployment reduces consumer trips to the dry cleaners and industry revenue is adversely affected.

Another determinant of demand is the widespread adoption of low-maintenance fabrics such as cotton or polyester
that do not require dry cleaning. Clothing manufacturers for professional attire and business uniforms are
increasingly using low-maintenance fabrics in place of more fragile fabrics such as silk or wool. Another long-term
trend that has adversely affected the industry is the movement toward business casual work attire as opposed to
more professional work attire that requires dry cleaning. Millennials typically spend the least on wear-to-work apparel
and therefore, are less likely to purchase wear-to-work attire that requires costly dry cleaning services.

Demand for this industry's services is also affected by trends in the growing commercial markets, which currently
generate 30.8% of industry revenue. Typical commercial clients are hospitals, hotels and restaurants. Hospitals are
a steady source of revenue for the industry, while sales from hotel clients are more volatile, highly dependent on
downstream demand for tourism services. As demand from households continues to stagnate, dry cleaners will
increasingly seek contracts for commercial accounts rather than expand their residential operations. However, as
retail dry cleaners continue to enter the commercial space, they are likely to experience rising external competition
from the Industrial Laundry and Linen Supply industry in Canada (IBISWorld report 81233CA).

While demand is already on the decline based on these issues, the COVID-19 (coronavirus) pandemic is expected
to exacerbate these factors. The closure of nonessential businesses has left most Canadians working from home
with little need to wear formal clothes that require dry cleaning or unemployed without the disposable income to use
dry cleaning services.

Major Markets

  HIGHEST INCOME QUINTILE CONSUMERS

In 2021 consumers in the highest income quintile are expected to account
for 30.5% of total revenue for the Dry Cleaners industry in Canada.

This segment benefits from a high level of disposable income for price-premium laundering services offered by this
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industry. Furthermore, consumers in this segment typically own more high-end, formal clothing that requires dry
cleaning. This segment has increased as a percentage of revenue due to the growing number of households
earning over $100,000.

LOWER INCOME QUINTILE CONSUMERS

Lower income quintile consumers are anticipated to account for 32.9% of
industry revenue in 2021.

Consumer spending typically falls in line with disposable income levels. The fourth-lowest, third-lowest, second-
lowest and lowest income quintiles are projected to account for 13.7%, 6.0%, 6.7% and 6.5%, respectively, of total
industry revenue. Consumer spending on industry services also varies by profession, as many consumers in formal
offices require dry cleaning services for suits, but consumers in casual work environments only require dry cleaning
services for a limited number of formal engagements. Price hikes have decreased this segment's share of industry
revenue over the past five years.

COMMERCIAL AND INSTITUTIONAL CLIENTS

Demand from the commercial sector is derived from hospitals, hotels,
restaurants, religious congregations and other nonprofit organizations.

Hospitals require pick-up and delivery services to launder uniforms, sheets and towels. The healthcare sector has
been a particular growth segment for the industry as per capita health expenditure rises. Hotel and motel
establishments are another significant area of demand for industry services. These establishments have a high
turnover in the number of sheets, towels and other linens that they require. Food service establishments typically
purchase laundering services for uniforms, aprons, table linens and towels. Religious congregations and other
nonprofit organizations use dry cleaning services to wash business suits, religious robes and garments, staff
uniforms and other high-maintenance linens. This segment's share of industry revenue has increased over the past
five years, as improved economic conditions have increased demand for the foodservice and hospitality sectors,
which has in turn boosted demand for commercial laundry services from this market. Demand from the commercial
sector is expected to account for 30.8% of industry revenue in 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Dry Cleaners industry in Canada only services the domestic market. Since dry cleaners service the day-to-day
dry cleaning needs of consumers and businesses, companies must be located domestically to provide fast delivery
and turnaround times. In any case, service industries by definition do not conduct trade across borders.
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Business
Locations

  As with most service industries, the distribution of establishments in the Dry Cleaners industry in Canada is linked to population
levels. However, operators are disproportionately located in urban areas with a high percentage of working professionals that use
industry services to dry clean items such as suits. For example, all five major Canadian banks are headquartered in Toronto and
the province accounts for half of all Canadian venture capital. As a result, Ontario accounts for the majority of industry
establishments at 51.4% of the total, despite accounting for only 38.8% of the population. Conversely, Manitoba accounts for a
mere 1.8% of industry establishments despite accounting for 3.6% of the population because its primary industries, such as
agriculture and mining, do not require clothing that must be dry cleaned. Industry establishments are typically located in high-
income areas or near establishments such as hotels that use industry services. Retail dry cleaners that primarily service the
household market are more likely to be located in major metropolitan areas than in suburban or rural areas.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Dry Cleaners industry in Canada is highly fragmented, with no company accounting for a notable share of
industry revenue. According to Statistics Canada, an estimated 50.0% of industry operators are nonemployers and
the overwhelming majority of companies only own one establishment. Since the majority of enterprises are family
owned companies that employ fewer than five people, the industry remains highly fragmented. Most companies
operate with a limited geographic scope and serve local or regional clientele. A small number of franchises provide
branding, equipment, training and other services. Other franchises, such as Cadet Cleaners, franchise pick-up
locations and subsequently process textiles at a centralized plant. Due to the localized nature of industry services
and the vast number of independent dry cleaning establishments scattered across the country, market share
concentration is not expected to increase considerably over the five years to 2026. However, the COVID-19
(coronavirus) pandemic may result in increased concentration as many industry operators are sole proprietors and
much of the remainder are small businesses with a thin profit margin. Demand is forecast to decrease more sharply
as a result of social distancing guidelines and the closure of nonessential businesses, leaving a majority of
Canadians working from home. As a result, many operators may exit the industry due to exceptionally contracted
demand.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to accommodate environmental requirements:
There is a high degree of environmental regulation concerning the use of perchloroethylene.

Ability to quickly adopt new technology:
Companies that adopt new logistics technology and implement more efficient laundering and dry cleaning processes
can potentially experience higher profit margins.

Access to niche markets:
Companies that offer a range of services beyond dry cleaning and laundering garments will likely have a competitive
advantage.

Effective cost controls:
Given the relatively low profit margin for industry operators, effective cost controls are necessary.

Proximity to key markets:
Companies that are nearby large consumer markets will have a competitive advantage.

Cost Structure
Benchmarks
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  Profit

Profit varies significantly among operators in the Dry Cleaners industry
in Canada depending on an individual company's scale of operations.
Larger companies typically have greater purchasing power when
negotiating for discounted equipment and cleaning supply prices.
Industry profit, measured as earnings before interest and taxes, has
fallen to 6.5% of revenue in 2021 from 7.4% in 2016 following wage
hikes and slowing demand.

 

  Wages

Wages are the primary cost for operators in the industry. Labour
expenses are expected to account for 35.9% of revenue in 2021.
Companies are increasingly automating operations to reduce labour
expenses. However, rising wage costs have increased this segment's
share during the five-year period. Establishments typically have few
staffing requirements, with 50.0% operating as nonemployers and a
majority of the remaining facilities employing fewer than 10 employees.
Employees are needed to operate machinery, process articles of
clothing and other linen items and for customer service functions.

 

  Purchases

Purchases are expected to account for 14.6% of total industry revenue
in 2021, making purchases the second-largest cost incurred by industry
operators. Purchases include clothing hangers, detergents, bleach,
fabric softeners, solvents and garments. Solvents have historically
made up a significant chunk of purchases and environmentally friendly
products are more expensive to produce, which has increased
purchasing costs over the past five years.

 

  Marketing

Marketing costs for the average industry operator are not significant
and are anticipated to account for 1.0% of industry revenue in 2021.
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  Depreciation

Depreciation is estimated to account for 3.9% of revenue in 2021. In
recent years, companies have increased spending on capital upgrades,
particularly for ecofriendly equipment. Moreover, heightened
perchloroethylene violation penalties and inspections have spurred
many operators to purchase compliant machinery.

 

  Rent

Rent is a significant cost for industry operators and is anticipated to
absorb 11.8% of revenue in 2021. Many operators do not own their
facilities and instead choose to rent storefronts as well as laundry
facilities, which represents a large expense. Rent's share of revenue
has remained relatively consistent over the past five years.

 

  Utilities

Utility costs are high for the industry and include monthly expenses
paid for water, natural gas and electricity. Operators use heavy
machinery and require large amounts of space for their dry cleaning
facilities. Utilities account for an estimated 5.1% of revenue in 2021.

 

  Other Costs

Other costs include administrative, legal and insurance fees. Some dry
cleaners also purchase liability insurance to reduce the risk of any
damage incurred while laundering textiles. These other costs are
expected to account for 21.1% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Dry Cleaners industry in Canada has a high level of competition, with
no player accounting for a considerable percentage of industry revenue.

Since industry operators compete primarily on the basis of convenience and location, companies generally compete
with one another within a narrowly defined geographic area. The industry also endures external competition from
coin-operated laundromats and dry cleaners and the sale of home-use dry cleaning equipment and home washer
and dryer appliances.

INTERNAL COMPETITION

Location remains the primary basis of competition for industry operators.

The ability to establish a dry cleaner in a high-income, densely populated area that is experiencing rising population
levels will give an industry operator a competitive advantage. As for the commercial laundry segment, while smaller
operators continue to compete primarily on price, there are also several niche companies whose operations are
based on providing a high level of service to selected industries. Due to the particular needs of some clients for
weekly pick-up and delivery, companies typically locate close to major clients to provide the required service levels
and control transport costs. Typical commercial clients include clinics and hotels.

Companies also compete with one another based on price, turnaround time, quality of service and range of services
offered. In recent years, environmentally conscious consumers have also paid more attention to whether a facility
uses eco-friendly solvents or not. Generally, price-based competition intensifies among operators when consumers
cut back on spending. Additionally, when unemployment levels rise, demand for laundry and dry cleaning services
generally declines. Price-based competition is more important for dry cleaners that bill their services by volume (i.e.
price per article of clothing), while specialty dry cleaners tend to compete based on quality of service over price.

EXTERNAL COMPETITION

The industry primarily experiences competition from self-service and
coin-operated laundromats.

Laundry services provided by these establishments are typically less expensive and more convenient since
turnaround time is usually less than a day. Household washing and drying appliances are also substitute products
for the industry. As technology in household washing and drying appliances has expanded, households have had
less reason to frequent dry cleaners than in the past. Traditionally, this was not an issue for dry cleaners, as certain
garments, such as those made from silk or wool, required professional dry cleaning and therefore experienced no
competition from coin-operated laundromats or household washers. However, the introduction of substitute
products, such as Dryel, which enables consumers to wash many of these garments at home without risk of
damage, has created additional competition for the industry. Concurrently, Canadian fashion trends have changed
over the past decade. In the past, it was common for men and women to wear higher quality clothing, which
generally required dry cleaning services, to work and social functions. However, as businesses and social norms
have changed, fewer young professionals buy or regularly wear these garments. Thus, these trends have reduced
demand for professional dry cleaning services from the household market in recent years.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  Prospective operators seeking entrance to the Dry
Cleaners industry in Canada experience moderate
barriers to entry. While an estimated 3,000 companies are
operating in the industry, few have a national presence,
with the overwhelming majority of establishments
competing on a local or regional basis. Therefore, the
industry is characterized by a low level of market share
concentration. Operators tend to compete on the basis of
price, location and selection of services offered. Capital
investments required to enter the industry are medium,
while the regulatory environment is heavy and increasing.
However, labour requirements are low and decreasing
and most establishments have less than five employees.

Start-up costs for new entrants vary depending on
location and the scale of operations. New businesses
must secure a retail space and operational facility for
processing dry cleaning. Operators have the option to
have the retail site and the operational facility in the same
building or to process the dry cleaning in a separate
facility. New operators must also purchase dry cleaning
machinery and additional equipment, which generally
costs between $50,000 and $250,000. However, once in
the industry, barriers to success for new businesses are
much higher. Due to the high level of competition and the
tendency for customers to frequent one dry cleaner for
long periods of time, new operators must devote
substantial time to securing new customers. A key
consideration for new operators is their locations, as
easily accessible establishments are most likely to attract
consumers. Typically, highly frequented establishments
are located in areas with high traffic volumes and
population growth. Establishments located in sparsely
populated areas, or in areas without many other shopping
conveniences, will likely have a more difficult time
attracting a customer base.

Lastly, the industry's regulatory environment has
toughened significantly in recent years, mostly due to
increasing regulation of harmful solvents that many dry
cleaners use as cleaning agents. Many alternative
cleaning agents and machines are more expensive than
traditional cleaners, raising the entrance cost for new
operators. Barriers to entry are likely to increase for new
operators as environmental regulations become more
stringent in the future.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  As a service industry, the Dry Cleaners industry in Canada provides services to its respective regional markets,
limiting globalization. Moreover, due to the highly fragmented nature of the industry, no major foreign operators
exist. However, some franchisors, such as US-based company Martinizing Dry Cleaning, have locations in Canada.
Overall, the industry exhibits a low level of globalization.



Dry Cleaners in Canada October 2021

26 IBISWorld.com

Major Companies
There are no major players in this industry

Other Companies The Dry Cleaners industry in Canada is highly fragmented. The four largest industry operators are expected to
account for less than 2.0% of total industry revenue in 2021. More than 40.0% of industry establishments are
nonemployers, with the majority of the remaining establishments employing fewer than five workers. The industry is
likely to remain highly localized and fragmented over the five years to 2026.

Certified Restoration Drycleaning Network LLC

  Market Share: 0.5%
  The Certified Restoration Drycleaning Network LLC (CRDN) was founded in 2001 and is headquartered in Berkley,

MI, in the United States. The company franchises more than 150 establishments across the United States, Canada
and the United Kingdom, with 14 locations in Canada. The CRDN is the first franchise to offer a single-source
solution for textile restoration. Rather than directly competing with other dry cleaning services, the company
specializes in providing textile restoration for consumers affected by fire, flooding and other household disasters.
Insurance companies for these services typically reimburse consumers because the relative cost of textile
restoration is lower than replacement. The CRDN's specialized knowledge of textile restoration and insurance
processing provides the company with a competitive advantage. The CRDN outperformed other players in the
industry during the recession due to its niche target market. Insurance companies are obligated to restore or replace
textiles damaged in household disasters and textile replacement is typically more expensive. The CRDN is privately
held. However, IBISWorld estimates the franchise's Canada locations will generate $4.7 million in industry-relevant
revenue in 2021.

Perth’s Drycleaners

  Market Share: 0.5%
  Perth's Drycleaners (Perth's) was founded in Winnipeg, MB, in 1914. The company operates 16 locations across

Winnipeg, offering pick-up and delivery laundry and dry cleaning services. Perth's offers environmentally friendly dry
cleaning services for both commercial and personal use, using nonhazardous hydrocarbon cleaners and phosphate-
free soaps. The company was acquired by the Stephen Group prior to the current period. The company is expected
to generate $5.4 million of industry-relevant revenue in 2021.

Cadet Cleaners

  Market Share: 0.2%
  Cadet Cleaners was established more than 50 years ago and offers dry cleaning, repair and alteration services.

Unlike other dry cleaner franchises, Cadet Cleaners franchises pick-up locations and processes textiles at a
centralized plant. As a result, franchise locations must be located in the Ontario area to enable time-efficient textile
processing. The company boasts 10 establishments in the region, with its corporate headquarters located in
Toronto. Cadet Cleaners has increasingly focused on quality, ecofriendly laundering services to target high-income
households, government organizations and corporations. The company uses Aqua Green Clean, an innovative
cleaning method, as well as European finishing equipment. Cadet Cleaners is privately held. However, IBISWorld
estimates the company will generate $2.4 million in industry-relevant revenue in 2021.

Martinizing Dry Cleaning

  Market Share: 0.1%
  Martinizing Dry Cleaning (Martinizing) is the largest dry cleaning franchise in the United States and currently

franchises eight locations in Canada. It is headquartered in Loveland, OH. Founded in 1949, the company now
boasts more than 400 locations worldwide. Martinizing has no company-owned locations, operating instead through
its franchisees. The franchise was launched after Henry Martin discovered a nonflammable solvent to dry clean
clothing that enabled on-site cleaning services. The company targets high-end clientele with a median household
income exceeding $60,000. To leverage the growing green trend and comply with increasing regulation, franchises
now use GreenEarth, an ecofriendly solvent, to clean garments. The company also recycles its hangers and
polywrap bags. Though the company is privately held and does not release its financial information, IBISWorld
estimates the company will generate industry-relevant revenue of $1.3 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Dry Cleaners industry in Canada exhibits a low level of
capital intensity. Operators are expected to spend an
estimated $0.11 on capital expenditures for every $1.00
spent on wages in 2021, remaining unchanged from 2016.
Capital expenditures include dry cleaning equipment,
washers, dryers, computers, sorting bins, dry cleaning
baths and presses. Perchloroethylene (PCE)-compliant
machines with an estimated 13.0- to 23.0-kilogram (30.0-
to 50.0-pound) capacity typically cost between $34,000 and
$50,000. Heightened environmental concern has increased
demand for wet cleaning processes that use water and
biodegradable soaps as a solvent to clean clothes. As a
result, many operators have increased their capital
expenditures to include wet cleaning machines that
generally cost between $12,000 and $37,000. Some
companies have also switched to hydrocarbon dry cleaning
processes that are less aggressive than PCE but require a
longer cleaning cycle. Petroleum solvent machines that use
hydrocarbon typically cost between $37,000 and $56,000.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Dry Cleaners industry in Canada is exposed to several technological
disruptions that have hurt demand over the five years to 2021.

Technological advancements in at-home laundering equipment have negatively influenced industry demand. Front-load
washers have become increasingly popular and are gentler on clothes because they do not require an agitator. Advanced
features, such as steam cleaning and hand wash settings, enable consumers to wash many traditionally dry cleaned items
at home. Moreover, improved chemical composition and performance of at-home dry cleaning solvents have further
reduced demand for industry services. As a result, technological developments in washer manufacturing that increase the
affordability of these products have disrupted the industry. This trend is expected to persist as technology continues to
improve in-home washers and operators are expected to shift their focus to increase their value add to customers.

The level of technology change is    Medium

  The Dry Cleaners industry in Canada exhibits a moderate level of
technological change.

The majority of technological advancements are implemented to improve energy efficiency, automation and environmental
soundness. These advancements reduce utility and labour costs, while also leveraging the growing green movement.
Streamlined electronic payment and inventory management machines have also become increasingly popular, along with
online ordering, tracking and pickup systems.
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In response to changing regulations concerning the use of perchloroethylene (PCE) as a solvent in dry cleaning operations,
the industry has developed new machines that use solvents other than PCE. A machine-based process called wet cleaning
uses water as the solvent has been introduced. Wet cleaning is done in specially designed machines that cost up to
$37,000 and use specific detergents. Additionally, a new solvent called Rynex was introduced. To use Rynex, machines
must be purged of PCE, drained, have the water separator design reversed and have the base tank pumped to eliminate
free water from the system. Another solvent that has been introduced is liquid carbon dioxide. The solvent is relatively
inexpensive, easily recycled, nontoxic and nonflammable. However, the solvent requires new dry cleaning machines that
can cost up to $56,000.

To operate more cost effectively under increasing competitive pressures, operators have adopted more advanced,
automated machinery. One such improvement is continuous batch washing systems (CBWS), which require less space and
a shorter wash cycle time than conventional dry cleaning systems. Some operators have also upgraded their washers to
include closed-loop condenser systems, which use ceramic membranes, distillers and air condensers to reclaim used
solvent more effectively than previously available. These systems not only decrease purchase costs, but also stop dirty
solvent and other pollutants from escaping into the atmosphere or nearby water sources, thereby preventing environmental
contamination.

Revenue
Volatility

The level of volatility is    Medium

  The Dry Cleaners industry in Canada experienced a moderate level of revenue
volatility over the five years to 2021, with revenue fluctuating an estimated
10.7% on average.

Revenue is expected to decline as much as 17.3% in 2020 and expand as much as 12.7% in 2021. Still, despite slight
revenue gains in the middle of the period, the industry has largely declined over the past five years, further hampered by
social distancing guidelines stemming from the outbreak of COVID-19 (coronavirus). Industry sales have declined due to
weakened demand for professional dry-cleaning services from the household market, as younger consumers increasingly
wash clothes at home or purchase low-maintenance garments and casual wear that do not require dry cleaning.
Consequently, demand for industry services has depended more on long-term shifts in consumer clothing preferences than
year-to-year fluctuations in the economic cycle. The industry is expected to continue to show moderate volatility over the
next five years as it is forecast to rebound from its expected 2020 decline with strong growth in 2021.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Increasing

The Dry Cleaners industry in Canada is exposed to a high level of regulation
due to the toxic chemicals used by industry operators.

The primary regulations are environmental restrictions regarding the use of tetrachloroethylene or perchloroethylene (PCE).
PCE was classified as a hazardous air and water contaminant and a probable carcinogenic under the 1997 Canadian
Environmental Protection Act (CEPA). According to the BC Ministry of Environment, old dry cleaning businesses account
for nearly one-quarter of the province's high-priority contaminated sites.
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Dry cleaners that use PCE are required to store all waste water and residue in closed containers at all times, except when
access is required for maintenance. Dry cleaning machines must use the same drum for the washing, extraction, drying and
aeration cycles; have an integral refrigerated condenser that recovers PCE vapour; and other requirements to prevent
water contamination. The government has increasingly investigated and targeted operators for PCE violations in recent
years, forcing many to shut down operations or pay steep fines. Heightened fine penalties were implemented under the
CEPA prior to the period to increase compliance. In 2017, Ontario-based Dalex Canada Inc. pleaded guilty to one count of
violating PCE regulations and was fined $100,000, which was directed to the Environmental Damages Fund.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Dry Cleaners industry in Canada exhibits a low level of assistance.

The industry receives no governmental subsidies or federal assistance. However, the industry does benefit from several
provincial and national associations. For example, the Ontario Fabricare Association and British Columbia Fabricare
Association provide benefits such as conferences and other events. Fabricare Canada magazine also provides industry-
specific tips and other resources to industry operators.

Due to the unprecedented effect of the coronavirus pandemic on the Canadian economy, federal and provincial
governments have provided substantial support measures to both businesses and households. Industry operators that met
certain eligibility requirements were assisted via wage subsidies and low-interest borrowing arrangements. These relief
programs include the Canada Emergency Wage Subsidy (CEWS), which covers up to 75.0% of an employee's wages up to
a maximum $847.00 per week.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 1,105 546 3,479 3,208 12,291 N/A N/A 428 N/A 28,883
2013 1,113 558 3,433 3,142 12,387 N/A N/A 429 N/A 29,369
2014 1,117 563 3,416 3,089 12,210 N/A N/A 422 N/A 29,466
2015 1,125 561 3,341 3,035 11,683 N/A N/A 427 N/A 30,804
2016 1,073 529 3,277 2,990 10,993 N/A N/A 405 N/A 30,332
2017 1,079 534 3,247 2,949 10,933 N/A N/A 402 N/A 30,675
2018 1,088 539 3,205 2,902 10,954 N/A N/A 406 N/A 30,647
2019 1,066 463 3,067 2,841 10,848 N/A N/A 404 N/A 30,852
2020 881 411 2,987 2,776 8,653 N/A N/A 331 N/A 33,416
2021 993 460 2,953 2,711 9,230 N/A N/A 357 N/A 31,560
2022 1,052 482 3,011 2,754 9,555 N/A N/A 371 N/A 32,740
2023 1,071 489 3,016 2,754 9,638 N/A N/A 375 N/A 32,722
2024 1,085 493 3,018 2,753 9,711 N/A N/A 378 N/A 32,677
2025 1,091 495 3,011 2,744 9,737 N/A N/A 380 N/A 32,707
2026 1,100 499 3,010 2,741 9,784 N/A N/A 382 N/A 32,786

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 2.21 3.66 -2.96 -4.07 -1.56 N/A N/A 2.36 N/A 1.73
2013 0.64 2.17 -1.33 -2.06 0.78 N/A N/A 0.35 N/A 1.68
2014 0.41 0.84 -0.50 -1.69 -1.43 N/A N/A -1.71 N/A 0.33
2015 0.72 -0.24 -2.20 -1.75 -4.32 N/A N/A 1.13 N/A 4.53
2016 -4.69 -5.85 -1.92 -1.49 -5.91 N/A N/A -5.14 N/A -1.54
2017 0.59 0.98 -0.92 -1.38 -0.55 N/A N/A -0.77 N/A 1.12
2018 0.88 0.99 -1.30 -1.60 0.19 N/A N/A 1.02 N/A -0.10
2019 -2.06 -14.2 -4.31 -2.11 -0.97 N/A N/A -0.60 N/A 0.66
2020 -17.3 -11.2 -2.61 -2.29 -20.2 N/A N/A -18.0 N/A 8.31
2021 12.7 12.0 -1.14 -2.35 6.66 N/A N/A 7.85 N/A -5.56
2022 5.97 4.73 1.96 1.58 3.52 N/A N/A 4.00 N/A 3.73
2023 1.79 1.32 0.16 0.00 0.86 N/A N/A 1.05 N/A -0.06
2024 1.30 0.98 0.06 -0.04 0.75 N/A N/A 0.85 N/A -0.14
2025 0.54 0.40 -0.24 -0.33 0.26 N/A N/A 0.34 N/A 0.09
2026 0.81 0.68 -0.04 -0.11 0.48 N/A N/A 0.55 N/A 0.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 49.4 N/A N/A 89.9 38.7 3.53 34,814
2013 50.1 N/A N/A 89.8 38.6 3.61 34,665
2014 50.4 N/A N/A 91.5 37.8 3.57 34,570
2015 49.9 N/A N/A 96.3 37.9 3.50 36,540
2016 49.3 N/A N/A 97.6 37.8 3.35 36,842
2017 49.5 N/A N/A 98.7 37.3 3.37 36,760
2018 49.5 N/A N/A 99.4 37.3 3.42 37,064
2019 43.4 N/A N/A 98.3 37.9 3.54 37,205
2020 46.6 N/A N/A 102 37.6 2.90 38,241
2021 46.4 N/A N/A 108 36.0 3.13 38,667
2022 45.8 N/A N/A 110 35.3 3.17 38,849
2023 45.6 N/A N/A 111 35.0 3.20 38,919
2024 45.5 N/A N/A 112 34.9 3.22 38,956
2025 45.4 N/A N/A 112 34.8 3.23 38,985
2026 45.3 N/A N/A 112 34.7 3.25 39,013

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Drycleaning & Laundry Institute International
http://www.dlionline.org

Canadian Fabricare Association
http://www.fabricare.org

British Columbia Fabricare Association
http://www.bcfab.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DRY CLEANING
Cleaning process that uses a chemical solvent rather than water.

PERCHLOROETHYLENE (PEC)
Common solvent used in the dry cleaning process that has been subject to increased environmental regulations.

WET CLEANING
Cleaning method that uses water and biodegradable soaps as a solvent.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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