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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is still expected to decrease in the Funeral Homes industry in Canada over the five years to 2021, despite
the rise in deaths from the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance
chapter.

· Demand for certain services is expected to fluctuate due to the coronavirus pandemic. For more detail, please see
the Products and Services chapter.

· Despite an increasing number of deaths, the average industry profit margin is still expected to decrease due to
growing trends in cremations and less expensive ceremonies. For more detail, please see the Cost Structure
Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Funeral Homes industry in Canada conducts funerals and prepares the deceased for burial or interment.

Funeral homes organize wakes, transport the deceased and sell caskets and related merchandise. This industry
includes funeral homes combined with crematories. However, establishments that primarily conduct cremation are
excluded from this industry.

Major Players Service Corporation International

Arbor Memorial Services Inc.

Main Activities The primary activities of this industry are:

Providing funeral director services

Providing embalming services

Operating funeral homes combined with crematories

Providing mortician services

Providing visitation or viewing services

Providing funeral services

Providing graveside committal services

Selling funeral merchandise, such as caskets, flowers and obituary notices

Transporting the deceased

The major products and services in this industry are:

Body preparation services

Funeral planning services

Cremation services

Transportation

Resale of merchandise

Other
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Supply Chain

SIMILAR INDUSTRIES

Wood Panelling Manufacturing in
Canada

Florists in Canada Caterers in Canada Death Care Services In Canada

Religious Organizations in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Funeral Homes in the US Cremation Services Funeral Directors, Crematoria and
Cemeteries in Australia

Funeral Activities in the UK

Funeral, Crematorium and
Cemetery Services in New
Zealand
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Industry at a Glance
Key Statistics

$1.6bn
Revenue

Annual Growth

2016–2021

-2.1%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

 

$173.3m
Profit

Annual Growth

2016–2021

-5.6%

  Annual Growth

2016–2021

 

10.9%
Profit Margin

Annual Growth

2016–2021

-2.2pp

  Annual Growth

2016–2021

 

1,227
Businesses

Annual Growth

2016–2021

-0.7%

Annual Growth

2021–2026

-0.3%

Annual Growth

2016–2026

 

9,097
Employment

Annual Growth

2016–2021

-0.7%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

 

$422.8m
Wages

Annual Growth

2016–2021

-1.8%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

20.6%
Demand from e-commerce and
online auctions

2.3%
Per capita disposable income

0.4%
Total health expenditure

3.7%
Number of adults aged 65 and
older

1.6%
Number of deaths

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Regulation & Policy

Heavy / Steady

 

Key Trends

 The number of deaths is expected to taper off in 2021,
attributing to declining revenue

 Challenging conditions have contributed to some industry
consolidation

 Operators have increasingly competed with low-cost funeral
service providers

 The number of adults aged 65 and older is expected to
increase

 Older individuals are more likely to buy preneed services

 Traditional funeral services are expected to remain in high
demand

 The rising popularity of online retailing poses a growing
threat to the industry
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  High Revenue per Employee

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Capital Requirements

   

OPPORTUNITIES

  Total health expenditure

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Number of deaths
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Executive Summary Resting easy: Demographic and societal factors will likely continue to
drive revenue growth

The Funeral Homes industry in Canada provides memorial services and facilitates the arrangement of the
deceased's burial or cremation. Demand for industry services does not strongly fluctuate alongside changes in
business cycles, and is instead dependent on demographic factors such as age and consumer preferences.
Canada's growing and aging population has resulted in the number of deaths trending upward over the five years to
2021, bolstering demand for funeral services. However, more Canadians are now opting for cremations to alleviate
the financial pressure of honouring their loved ones. Moreover, consumers are increasingly purchasing their
merchandise, such as caskets, online to save on costs, with operators unable to combat these trends. As a result,
industry revenue is projected to decrease an annualized 2.1% to $1.6 billion over the five years to 2021, which also
includes an anticipated decline of 1.9% in 2021 alone as disposable income decreases and the number of deaths
taper off after a sharp uptick from the COVID-19 (coronavirus) pandemic.

The growing popularity of cremation has threatened profitability over the five years to 2021. According to the
Cremation Association of North America, cremation in Canada is expected to account for 73.1% of burials in 2020
(latest data available). Consumers may choose cremation for many reasons, such as cost considerations,
environmental concerns, religious reasons and changing preferences. Further, the rising popularity of online retailing
poses a growing threat to the industry. Consumers can now easily compare prices for caskets, urns and related
products from the privacy of their home, causing funeral home merchandise sales to decline in recent years.

Over the five years to 2026, demographic and societal factors will likely continue to drive revenue growth. As more
baby boomers become seniors, the number of adults aged 65 and older is anticipated to increase. In addition, as the
number of deaths and disposable income is still expected to grow during the outlook period, customers will likely
continue to demand industry services to honour their loved ones. To this end, industry revenue is expected to
increase at an annualized rate of 0.5% to $1.6 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Number of deaths

Funeral homes perform services for the deceased, and often include the preparation, transportation and cremation
of remains. Funeral homes also sell related merchandise, such as caskets, urns and flowers. As a result, the
number of deaths resulting from cancer, heart disease, accidents and other major causes of death dictates demand
for funeral home services and related products. The number of deaths is anticipated to decrease in 2021.

 

Per capita disposable income

Per capita disposable income is an indicator of the amount of money Canadians can spend on funeral services. As
disposable income rises, consumers are more likely to purchase more expensive traditional, full-service funeral
services and merchandise, resulting in higher revenue for funeral homes. Per capita disposable income is
anticipated to decrease in 2021, posing a potential threat to the industry.

 

Number of adults aged 65 and older

As the population of Canada grows older, more people become vulnerable to cancer, heart disease and other major
causes of death. The proportion of the population over 65 years old accounts for more than 75.0% of deaths in
Canada. Moreover, this age group is a key purchaser of funeral services, either for their own funeral arrangements
prior to death or for their loved ones. The number of adults aged 65 and older is expected to increase in 2021,
representing a potential opportunity for the industry.

 

Total health expenditure

Total health expenditure represents the amount of money allocated toward medical research and development in
addition to healthcare. Average life expectancy grows in line with advances in medical treatments, interventions and
procedures, as well as the general health of the population. More advanced medical treatment, in turn, leads to
fewer deaths per generation, adversely affecting industry revenue. Total health expenditure is expected to increase
in 2021.

 

Demand from e-commerce and online auctions

Online retailers permit customers to easily compare prices and purchase funeral-related merchandise from the
privacy of their home. As a result, demand for merchandise sold by funeral homes has declined amid the rising
popularity of online shopping. Demand from e-commerce and online auctions is anticipated to grow in 2021.
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Current
Performance

The Funeral Homes industry in Canada consists of establishments that
plan memorial services for the deceased and assist with arrangements for
the burial or cremation of a body.

Demand for industry services primarily depends on the number of deaths in Canada, consumer preferences and per
capita disposable income. The growing and aging of the Canadian population has resulted in an increasing number
of deaths over the five years to 2021. Nevertheless, shifts in consumer preferences toward cremation, combined
with the proliferation of online shopping for merchandise that is traditionally sold by the industry's operators, have
threatened industry revenue. As a result, these negative trends have weighed on both revenue and profit growth. To
this end, IBISWorld projects industry revenue to decrease an annualized 2.1% to $1.6 billion over the five years to
2021, including a decline of 1.9% in 2021 alone. This decrease in 2021 can be mainly attributed to falling per capita
disposable income and the number of deaths in 2021. As a result of decreasing disposable income, customers may
tend to choose less expensive funeral services to honour their loved ones. In addition, despite an overall increase in
the number of deaths, specifically due to the COVID-19 (coronavirus) pandemic, the number of deaths is expected
to taper off in 2021, attributing to declining revenue.

CELEBRATION AND CONSOLIDATION

According to Canadian Funerals Online, a traditional funeral costs
between $5,000 and $15,000 on average.

This range represents the price of a simple service with a basic casket, compared with more elaborate
arrangements and merchandise that can significantly increase the total cost. Caskets are the most expensive
component of funeral services and can easily account for half the total cost of a funeral, with the average price of a
casket falling between $2,000 and $10,000. As a result, expenses associated with traditional funerals can put
tremendous financial pressure on the bereaved. In contrast, Canadian Funerals Online estimates a cremation is
likely to cost one-quarter of a burial.

In addition to their comparatively lower costs, downstream consumers are increasingly opting for cremations as a
result of shifting preferences away from traditional burials. According to the Funeral Services Association of Canada,
in the 1960s, fewer than 5.0% of Canadians were cremated (latest data available). According to the Cremation
Association of North America, that figure stands at 73.1% in 2020 (latest data available). As a result of the high and
rising cost of the traditional funerals offered by this industry, families are increasingly choosing simpler ceremonies
and cremation services to honour their loved ones. Since not all funeral homes operate crematories, rising demand
for cremation services is largely captured by a separate industry.

The rising popularity of cremations is also attributable to changing religious beliefs. Many traditional religious sects
will not hold a funeral ceremony for cremated bodies. However, certain religions have reversed their opposition of
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cremation and have issued new guidelines concerning the practice in recent years. Additionally, increasing
immigration to Canada is resulting in larger populations of individuals who practise Hinduism and Buddhism, two
religions in which cremation functions as the primary vehicle through which deceased loved ones may be honoured
by those that have survived them. Further, more Canadians no longer affiliate with a specific religion, resulting in
cremation growing increasingly common and culturally acceptable across Canada, ultimately pressuring revenue for
the industry.

These challenging conditions have contributed to some industry consolidation over the past five years. While the
industry primarily comprises locally owned, independently operated businesses, a few large corporations are
acquiring smaller companies and expanding their market shares. Service Corporation International, based in the
United States, is the largest provider of funeral services in North America, while Arbor Memorial Inc. is the largest
Canadian funeral home corporation. Funeral home operators are expected to become fewer and larger as operators
pursue economies of scale and scope, becoming one-stop shops for all funeral services. However, the number of
industry operators is nevertheless anticipated to decrease, falling at an annualized rate of 0.7% to 1,227 companies
over the five years to 2021. While the number of operators is expected to shrink, industry employment is also
anticipated to fall an annualized 0.7% to 9,097 workers during the same period.

SHOPPING FOR THE BEST PRICE

The industry's funeral homes are increasingly competing with low-cost
funeral service providers, discount retailers and independent crematories.

Several online platforms, such as Basic Funerals, enable grieving families to shop for inexpensive funeral services
and merchandise on the internet. With demand from e-commerce and online auctions expected to increase an
annualized 24.5% over the five years to 2021, it is now easier than ever for consumers to acquire the merchandise
traditionally sold by industry operators at a more affordable price via the internet. Major discount retailers, such as
Walmart Inc., also sell a variety of funeral products, such as caskets, urns and flowers, for lower prices than industry
operators. Funeral homes are bound by law to accept these products and cannot charge fees or increase prices if
customers purchase their merchandise elsewhere. In addition, while most funeral homes also operate crematories,
direct cremation by independent crematories is often more cost effective. As a result, families are opting for direct
cremations and simpler ceremonies to mourn their loved ones, without the assistance of industry operators.

This sense of heightened competition has weighed on industry profit over the past five years. Over the five years to
2021, the average industry profit margin, defined as earnings before interest and taxes, has decreased, accounting
for an estimated 10.9% of revenue in 2021, down from 13.1% in 2016, further reflecting the threat posed to industry
operators by the rise of cremation services. Moreover, it is worth noting that consumers' growing preferences for
simpler ceremonies, in addition to their growing preference for low-cost cremation services, have reduced the
revenue that is derived from planning and arranging traditional, full-service funerals. Plus, price-based competition
from online retailers selling caskets, urns, flowers and other funeral products has forced many industry operators to
lower their prices, further limiting profit.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
deaths
(Units)

2012 1,586 663 1,816 1,334 9,310 N/A N/A 411 N/A 242,410
2013 1,639 685 1,855 1,353 9,196 N/A N/A 408 N/A 251,656
2014 1,670 700 1,806 1,325 9,220 N/A N/A 415 N/A 253,052
2015 1,718 748 1,764 1,292 9,222 N/A N/A 439 N/A 266,161
2016 1,767 772 1,732 1,268 9,439 N/A N/A 463 N/A 262,087
2017 1,781 796 1,739 1,270 9,881 N/A N/A 471 N/A 274,239
2018 1,547 691 1,773 1,295 9,732 N/A N/A 424 N/A 283,768
2019 1,556 565 1,746 1,277 9,743 N/A N/A 437 N/A 287,465
2020 1,621 639 1,703 1,246 9,229 N/A N/A 429 N/A 300,314
2021 1,590 667 1,678 1,227 9,097 N/A N/A 423 N/A 283,842
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Industry Outlook
Outlook The Funeral Homes industry in Canada is anticipated to benefit from

rising disposable income levels over the five years to 2026, as consumers
will likely have more money to spend on costly services and merchandise.

In addition, as the Canadian population grows, the number of adults aged 65 and older is also expected to increase,
thereby expanding the market for funeral home services. However, several factors are anticipated to limit more
robust revenue growth. Consumer preferences for less expensive and environmentally friendly memorial options,
such as direct cremations and burials, could potentially reduce demand for the services provided by industry
operators. Ultimately, industry revenue is forecast to rise at an annualized rate of 0.5% to $1.6 billion over the five
years to 2026.

AGING POPULATION LEADS TO GROWTH

Funeral homes are poised to benefit from an increase in both the size and
age of Canada's population.

More of the baby boomer generation will become seniors over the next five years. In addition, total health
expenditure is rising, expanding investment in medical research and development in addition to healthcare. In turn,
average life expectancy will grow in line with advances in medical diagnoses and procedures and improvements in
the overall health of the population, meaning older individuals will live longer. As a result, the number of adults aged
65 years and older is anticipated to rise an annualized 3.5% over the five years to 2026.

Since older individuals are more vulnerable to illness and disease, this age demographic accounts for more than
three-quarters of deaths in Canada. Additionally, older individuals are more likely to buy preneed services or the
purchase of funeral arrangements prior to death. This age demographic is also more likely to purchase at-need
services, or arrange funerals at the time of death, for their spouses or other loved ones. For these reasons,
Canada's aging population will likely drive demand for industry services over the next five years.

Intense competition is expected to somewhat slow the rate of new entrants, with the number of industry enterprises
anticipated to decrease an annualized 0.3% to 1,208 companies over the five years to 2026. Organizing and
preparing funeral services involves highly labour-intensive processes. For example, funeral directors arrange
visitations, memorials and burials, while embalmers preserve and prepare the remains for ceremonies. Both of these
professions require licensing, which typically entails formal education and apprenticeship through specialized
postsecondary programs. Job prospects for funeral directors and embalmers will likely grow in line with demand for
industry services, and as a result, employment is expected to grow slightly, rising at an annualized rate of 0.2% to
9,169 workers over the five years to 2026.

SHIFTING CONSUMER PREFERENCES

Consumer preferences regarding funeral services will likely continue to
alter the industry.

In addition to being a less costly alternative to traditional burial, cremation is widely regarded as being more
environmentally friendly since cremation is typically conducted without embalming the body. Formaldehyde, which is
classified as carcinogenic by the International Agency for Research on Cancer (IARC), is used during the
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embalming process. Consequently, environmentalists have raised concerns that the immense amount of
formaldehyde and other chemicals in a typical cemetery can leach into soil and groundwater. Moreover, under
current regulation, embalming by-products only need to be diluted before funeral homes discharge them into sewer
systems, without being entirely deprived of their harmful traits. As environmental concerns continue to rise over the
coming years, consumers are more likely to choose cremations and green burials over traditional funeral services.

Funeral homes that also operate crematories and cemeteries will likely be best poised to take advantage of this
growth. Further, combination locations, or funeral homes with adjoining cemeteries, can better accommodate
cremations by offering downstream consumers the option of spreading their loved ones' ashes in adjoining gardens.
For instance, major funeral services provider Arbor Memorial Inc. has created and upgraded cremation gardens in
several of its cemeteries. These gardens are landscaped with flowers, trees, walkways, waterfalls and ponds to
provide the company's customers with alternatives to burials or scattering remains. Green burials are also likely to
grow in popularity. Based on the idea that humans can nourish the earth with their bodies after death, consumers
can decline embalming services and be buried in a shroud or cardboard box without monuments or markers.

While cremations and green burials will likely gain popularity, traditional funeral services are expected to
nevertheless remain in high demand. To compete, funeral homes will likely have to adapt their services to
accommodate trends in consumer preferences. As consumers become better educated, the industry will likely be
forced to improve transparency. Packaged funeral services may continue to decline in popularity, and line-item
pricing, whereby consumers choose specific services and merchandise, is expected to become more common.
Innovations such as cyber funerals, in which memorial services are broadcast over the internet for relatives and
friends unable to attend the ceremony, are also expected to become more prevalent. However, despite these
innovations and opportunities for growth, heightened competition and consumer preferences for less costly services
will likely limit and slightly erode growth in industry profit, though ultimately keeping the average industry profit
margin fairly stable over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
deaths
 (Units)

2021 1,590 667 1,678 1,227 9,097 N/A N/A 423 N/A 283,842
2022 1,595 669 1,670 1,221 9,104 N/A N/A 423 N/A 287,349
2023 1,604 672 1,665 1,217 9,127 N/A N/A 425 N/A 290,844
2024 1,613 676 1,664 1,215 9,150 N/A N/A 426 N/A 294,324
2025 1,623 679 1,662 1,213 9,159 N/A N/A 427 N/A 297,785
2026 1,632 682 1,656 1,208 9,169 N/A N/A 428 N/A 301,224
2027 1,638 684 1,651 1,204 9,167 N/A N/A 428 N/A 303,596
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Funeral services are wholeheartedly accepted and common

The industry’s downstream markets are steady

The industry’s product and service offerings are stable

The Funeral Homes industry in Canada is currently in the mature phase of its economic life cycle. Demand for the
industry's services does not typically fluctuate as a response to changes in the business cycle, but instead depends
on demographic factors and consumer preferences. Canada's growing and aging population is expected to
contribute to the long-term, upward trajectory of the number of deaths, boosting industry revenue, as is the
COVID-19 (coronavirus) pandemic. In more recent years, consumer preferences have slowly shifted toward lower-
cost, simpler ceremonies and cremations, thus dampening industry performance as cremation services are largely
offered outside the industry's purview. However, the industry's product and service offerings are well-established
and stable despite this, and are unlikely to experience significant technological change moving forward; this is one of
the hallmarks of a mature industry. Moreover, industry value added (IVA), which measures an industry's overall
contribution to the broader economy, is forecast to fall at an annualized rate of 1.2% over the 10 years to 2026.
Canadian GDP, meanwhile, is projected to grow an annualized 1.9% during the same period. Although IVA growth
trails behind that of GDP growth, typically signalling an industry in decline, the industry's presence is nevertheless
stable, as all individuals will eventually pass away and funeral rites are solidly and culturally ingrained in the
Canadian landscape. This decreasing IVA can be mainly attributed to the increasing trend of cremations and low-
cost ceremonies that have been syphoning profit from industry operators.

The industry is dominated by locally owned and independently operated funeral homes. However, two large funeral
services providers, Service Corporation International and Arbor Memorial Inc., have acquired smaller industry
operators, securing significant market share in recent years. Nevertheless, and despite industry consolidation over
the five years to 2021, the industry remains highly fragmented and the number of operators has marginally declined.
Due to the projected long-term trend of minor consolidation, the industry's maturity is further underscored by its
number of enterprises, which are forecast to fall an annualized 0.5% over the 10 years to 2026. Funeral homes do
not typically attract business beyond their particular locality; rather, industry operators perform services for
individuals that previously resided in the same area. Lastly, funeral homes must compete with a range of operators,
including independent crematories, monument dealers, casket retailers, low-cost funeral providers and other
nontraditional providers. Such saturation and competition for industry services is also indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Religious Organizations in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Florists in Canada

Caterers in Canada

Wood Panelling Manufacturing in Canada

Chemical Wholesaling in Canada

2nd Tier

Sawmills & Wood Production in Canada

Organic Chemical Manufacturing in Canada

Inorganic Chemical Manufacturing in Canada

Soap & Cleaning Compound Manufacturing in Canada

Other Chemical Product and Preparation Manufacturing
In Canada

Products & Services

  FUNERAL PLANNING SERVICES

With a traditional, full-service funeral or cremation, the Canadian Funeral
Homes industry arranges and plans visitation and memorial services.

The visitation is also commonly referred to as the wake or viewing, and customarily takes place one or two evenings
prior to the funeral. The memorial is the main service to honour the deceased and is often officiated by
representatives from the deceased or bereaved person's religious organization. Frequently, it is held at a place of
worship. Funeral homes offer consultation to the family on planning the service, and handling the logistics of the
event, such as setting up the area and submitting notices to local papers. Many clients rely on funeral homes for
assistance in planning services because it is a particularly difficult undertaking in the days following the death of a
loved one. In 2021, funeral planning services are estimated to account for 26.6% of industry revenue, with demand
for this segment slightly decreasing over the past five years, despite the increasing number of deaths from the
COVID-19 (coronavirus) pandemic. This decrease in demand is primarily attributed to the increasing popularity of
cremations and other lower-cost ceremonies.

RESALE OF MERCHANDISE

Merchandise sold by the industry's funeral homes includes burial and
cremation caskets, burial vaults, urns, monuments, memorial registry
gifts, acknowledgement cards and floral tributes.

Caskets represent the most significant purchase for consumers, with the average cost varying between $2,000 and
$10,000, depending on the material. The most expensive caskets are made from mahogany, bronze or copper.
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Merchandise generates an estimated 25.5% of revenue for funeral homes in 2021, with caskets accounting for
nearly two-thirds of this segment. In an effort to bolster revenue, funeral homes are increasingly offering a greater
array of specialized and ornate urns to take advantage of rising demand for less-expensive cremations. However,
and due to the rising prevalence of lower-cost cremations, this segment's share of revenue has slightly decreased
over the past five years. In addition to lower casket sales as a result of more cremations across all Canada, new
sales channels, including e-commerce, have emerged as competition for the industry.

BODY PREPARATION SERVICES

Body preparation services and internment generate an estimated 9.2% of
revenue in 2021.

This segment involves washing, embalming, applying makeup and placing the deceased in a casket or preparing
them for cremation. Body preparation services are undertaken for traditional funeral and cremation services;
embalming is not performed for direct burial and direct cremation services. Many funeral homes typically require
embalming if the family is planning a viewing or visitation. Embalming and other cosmetic restorations are generally
used if the funeral service includes a viewing with an open casket. Due to falling demand for traditional funeral
services and rising demand for cremation services, which are mostly external to this industry's operations, demand
for this segment has slightly decreased over the past five years.

CREMATION SERVICES

Cremation services have become increasingly popular over the five years
to 2021 due to changing cultural preferences and economic
considerations, and thereby accounting for 19.2% of industry revenue in
2021.

Growth in the popularity of cremation has been the most significant challenge to the industry in recent years, as the
service is performed at a much lower cost compared with a traditional burial. In addition, many industry operators
lack the necessary equipment for cremation and must contract third parties to perform the work. Cremation services
are disproportionately conducted at crematoria, which are not relevant to the industry. Demand for this segment has
increased during the period for industry operators that are able to perform cremations, with demand for this segment
expected to grow robustly in 2021 due to the coronavirus outbreak in Canada. This is especially pertinent in light of
the fact that cremation is generally preferred over funerals during epidemics and pandemics, as the public health
community views it as a more sanitary way to dispose of the deceased compared with funeral services.

TRANSPORTATION

Transportation services are expected to generate 4.1% of industry
revenue in 2021.

Of this share, most is generated from local transportation services. Most funeral homes serve families that live within
a 16- to 24-kilometre radius of the property's location. Transportation services involve transporting the remains
between the place of death, funeral home, church, crematory and cemetery. Furthermore, funeral homes may also
provide transportation services for the relatives of the decreased between the funeral home and the gravesite.
Transportation services' share of revenue has remained stable over the past five years, but is likely to rise as a
portion of industry revenue in 2021 due to the coronavirus pandemic.

OTHER

Other revenue sources include preneed payment plans, automobile
parking services and additional customized services.

Nearly all industry operators offer preneed payment plans, whereby clients can arrange their funeral and pay for
services and cemetery property in advance. Clients are drawn to prepayment plans not only because they simplify
the funeral process for the deceased's family and friends, but also because they can purchase merchandise and
services at current prices and use instalment payment plans. Other services are expected to account for 15.4% of
industry revenue in 2021.

Demand
Determinants

The primary determinant of demand for the Canadian Funeral Homes
industry is the number of deaths across the country.
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The number of deaths is partly related to the age structure of the population. When the age structure has a higher
percentage of the population that is over 65 years old, demand for industry services rises. The percentage of the
population over 65 years old has expanded in recent years due to the aging of the baby boomer generation. This
aging population is likely to expand sales for at-need and preneed funeral services, as individuals within this
segment are the most likely target market for making preneed funeral and cemetery arrangements. In addition,
broader public health trends occurring across Canada can further influence the number of deaths by changing the
structure of the industry's determinants of downstream demand. The most salient example of this over the five years
to 2021 is undoubtedly the ongoing COVID-19 (coronavirus) pandemic, with the emergence of the novel disease
causing an increased number of deaths in Canada that would likely not have occurred in the absence of the virus.

Consumer preferences are influenced by the price of funeral services and related merchandise, as the costs
associated with funeral services can cause tremendous financial stress on families that are seeking to honour their
loved ones. Traditional funerals represent the most expensive memorial services for the deceased. In recent years,
consumer preferences have trended toward lower-cost, simpler ceremonies and cremations, especially as per capita
disposable income has decreased in 2021. Furthermore, more customers are purchasing caskets and other
merchandise from discount retailers or directly from manufacturers, which lowers revenue for funeral homes earned
from sales of these items.

Lastly, immigration has introduced numerous religions that honour the deceased through cremation, such as
Hinduism and Buddhism. Meanwhile, other religions that previously forbid cremation, such as Catholicism, have
accepted the practice. Cremation has also become more common due to environmental concerns over embalming
and burying bodies. Since not all funeral homes operate crematories, rising demand for cremation services is
captured largely by a separate industry.

Major Markets

  INDIVIDUALS AGED 80 TO 89

Individuals aged between 80 and 89 are the largest market for the Funeral
Homes industry in Canada, accounting for an estimated 28.8% of revenue
in 2021.

The leading causes of death for this age group are heart disease, cancer, stroke, respiratory disease, Alzheimer's
disease, accidents, diabetes and influenza and pneumonia. Longer life expectancy in Canada has increased the
number of individuals that belong in this age group, which is highly vulnerable to contracting, and less likely to
recover from, illness and disease. However, this market has fallen marginally as the baby boomer generation, which
consists of individuals born between 1946 and 1964, expands, raising the incidence of death among younger
individuals more rapidly. Nonetheless, this segment is projected to increase as a share of revenue in 2021 due to
the COVID-19 (coronavirus) pandemic, as the virus tends to more lethally affect older individuals due to the
degradation of the body's immune system with age.

INDIVIDUALS AGED 70 TO 79

Individuals between 70 and 79 years old account for an estimated 22.3%
of revenue in 2021.

This age group is highly vulnerable to cancer, heart disease, respiratory disease, stroke and diabetes. Individuals
within this market are likely to purchase preneed funeral services, slightly increasing the share of revenue generated
by this age group. However, this market has been held back from experiencing further growth as the baby boomer
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generation expands the portion of the population preceding this age group, raising the incidence of death among
younger individuals more rapidly. Still, this segment is projected to rise as a share of industry revenue in 2021 due to
the coronavirus pandemic, as the virus tends to more lethally affect individuals belonging to older age groups due to
the degradation of the body's immune system with age and the increased chance of underlying health conditions
that would further make the body susceptible to infection.

INDIVIDUALS AGED 90 AND OLDER

Individuals aged 90 and older account for an estimated 22.5% of revenue
in 2021.

Heart disease is the leading cause of death for this age group, followed by cancer, stroke, Alzheimer's disease,
respiratory disease, influenza and pneumonia and accidents. As average life expectancy rises and more individuals
live into their 90s, the incidence of death among this age group will likely increase in turn. This market has grown
over the past five years, especially as more elderly individuals plan their funeral arrangements prior to death, and is
projected to increase even further over the five years to 2026. This is mostly due to the coronavirus pandemic, as
the virus tends to more lethally affect individuals in older age groups.

INDIVIDUALS AGED 60 TO 69

According to IBISWorld estimates, individuals aged between 60 and 69
comprise 13.9% of revenue in 2021.

Cancer and heart disease account for most deaths in this age group, followed by respiratory disease, stroke,
diabetes and accidents. Consumers within this market are more likely to purchase preneed funeral services than
their younger counterparts, increasing the share of revenue generated by this age group. This segment will likely
increase further as a share of industry revenue in 2021 due to the pandemic, although less so compared with older,
and therefore, more susceptible age groups.

INDIVIDUALS AGED 40 TO 59

Middle-aged individuals comprise a small market for funeral homes,
accounting for an anticipated 8.8% of revenue in 2021.

Cancer is the primary cause of death in this age group, followed by heart disease, accidents and suicide. Some
consumers within this market also purchase preneed funeral services, increasing the share of revenue generated by
this age group. Nevertheless, this market has fallen slightly as total health expenditure has increased over the past
five years, causing the average life expectancy to rise along with improvements in medical diagnosis and
procedures.

INDIVIDUALS AGED 39 AND YOUNGER

The youngest portion of the population is also the smallest market for
funeral homes, accounting for only 3.7% of revenue in 2021.

Younger individuals tend to be healthier and are far less vulnerable to illness and disease compared with older
counterparts. For children aged 14 years old or younger, the leading causes of death are accidents and cancer,
followed by suicide and homicide. For young adults between 15 and 34 years old, accidents and suicide are the
primary causes of death, followed by cancer and homicide. This pattern begins to change for individuals between 35
and 39 years old, as cancer and heart disease become more prevalent, though accidents and suicide still account
for a disproportionate number of deaths in this age group. This market segment has decreased slightly as a share of
revenue over the five years to 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of funeral homes, there is no international trade in the Funeral Homes industry in
Canada. While caskets, urns and related merchandise may be imported or exported, this occurs and is
subsequently recorded in the relevant upstream manufacturing industries.
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Business
Locations

  The number of deaths in Canada, which dictates demand for the funeral services provided by the Canadian Funeral Homes
industry, primarily depends on demographic factors. The incidence of death is higher in areas where the population is larger and
older. Consequently, the industry's many funeral homes tend to be located in more populated areas, where demand for their
services is consequently higher. As a result, most funeral homes are located in Ontario (35.9%), Quebec (23.2%), British
Columbia (8.3%) and Alberta (8.8%), which are the most densely populated provinces in Canada, containing 38.8%, 22.5%,
13.6% and 11.7% of the population, respectively, in 2021.

More specifically, it is of unique significance that both Ontario and Quebec are verified leaders when it comes to the broader
health and life sciences sector, thus raising the average life expectancy among inhabitants of these particular provinces. Yet,
Alberta is characterized by higher per capita disposable income levels in its major cities, giving the province its own edge
regarding the ability of downstream consumers to afford the industry's funeral services.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Funeral Homes industry in Canada has a low level of market share concentration, with the two largest
companies accounting for 15.6% of industry revenue in 2021. With the exception of these chains, the majority of
funeral homes are locally owned and independently operated. Many funeral homes have been passed down through
families for generations. While there are some medium-sized businesses in larger metropolitan areas, small
companies operating one or two funeral homes dominate the market. As a result, the industry is highly fragmented.
Funeral homes do not typically attract business beyond their locality but instead perform services for individuals
located in the same area. Over the coming years, market share concentration will likely increase slightly as some
funeral home chains expand, yet the fragmented nature of the industry is expected to keep concentration relatively
low nonetheless.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a good reputation:
Funeral homes should strive to maintain a good reputation to attract and retain customers.

Effective cost controls:
Effective cost controls need to be in place to ensure profitability, particularly for independent funeral homes
competing with large chains that benefit from greater purchasing power.

Product is sold at high profile outlets:
Having a high profile or visible location with significant passing traffic is important.

Access to niche markets:
Developing niche markets that tailor to individualized needs can ensure ongoing and repeat business.

Access to multiskilled and flexible workforce:
Funeral homes with access to multiskilled and trained staff that can provide services across a range of areas within
the operation can save on labour costs and raise productivity.
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Cost Structure
Benchmarks

  Profit

As a service industry, the main expenses for funeral homes are labour
and purchases. The industry is fairly profitable, given the high mark-up
on the goods and services that it provides. To this end, industry profit,
defined as earnings before interest and taxes, is estimated to account
for 10.9% of industry revenue in 2021. This represents a decrease from
13.1% in 2016, caused mainly by the rising popularity of cremation
eroding profit. Generally, the five years to 2021 have been
characterized by challenges to industry profit; moreover, the industry
has high fixed costs related to facilities, equipment, staff and permitting.
As a result, profit is mainly determined by a funeral home's ability to
maintain consistent use of its facilities and high revenue per customer.
Despite the increase in demand for industry services from the
COVID-19 (coronavirus) pandemic, profit has still decreased due to the
increasing popularity of cremations, which decreases an operators'
profit margin substantially.

 

  Wages

Wages are estimated to account for the largest cost for funeral homes,
at an estimated 26.6% of industry revenue in 2021. Organizing and
preparing funeral services is highly labour intensive. Funeral directors
arrange the visitation, more commonly known as the wake or viewing;
memorial; burial; and the transportation of the remains. Embalmers
preserve and prepare the remains for ceremonies. In addition, the
industry's funeral directors and embalmers must be licensed to perform
these services, and are therefore required to receive specific training
beforehand. As a result, wages' share of revenue has slightly increased
over the five years to 2021.
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  Purchases

Operators purchase caskets, casket memorial products, embalming
materials, cremation memorial products, urns and flowers. Purchases
and related costs are estimated to account for 25.7% of industry
revenue in 2021. Industry operators typically purchase caskets directly
from manufacturers, with larger operators being able to negotiate for
discounted prices. Caskets are typically the most expensive goods
purchased, although many of the industry's purchase costs represent
goods that are bought for resale to customers. Since the bulk of this
expense category represents products purchased for resale, it
fluctuates primarily based on the product and service mix of industry
establishments.

 

  Marketing

Due to rising competition and pressured growth, industry operators
have spent a greater share of revenue on marketing over the past five
years, primarily through expanding their media advertising, direct
mailings and personal sales calls. Marketing is estimated to account for
3.0% of revenue in 2021.

 

  Depreciation

Depreciation is anticipated to account for 4.5% of industry revenue in
2021. Capital investment occurs mainly regarding buildings, vehicles
and equipment. Typical funeral equipment includes mortuary cots and
cot covers, casket display racks, casket carriers, chairs, devotional
stands and casket biers. Additionally, industry operators that offer
cremation services accrue depreciation costs associated with cremation
equipment. These fees have remained relatively steady over the past
five years.

 

  Rent

Rental costs account for an estimated 2.9% of industry revenue in
2021. Funeral homes tend to be located in high-traffic areas and
require large amounts of space to host memorial services and to
perform body preparation services, which raises the industry's average
rental costs. However, funeral homes tend to be longstanding
businesses that are more likely to own their facilities.

 



Funeral Homes in Canada October 2021

25 IBISWorld.com

  Utilities

Utility expenditures account for an estimated 2.9% of revenue in 2021.
For operators that perform cremation, fuel costs are higher. In addition,
many industry operators maintain a fleet of vehicles, and related fuel
expenses are included in utility costs.

 

  Other Costs

Other expenses include interest, taxes, selling and administrative costs
and legal expenses. These costs are expected to account for 23.5% of
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Since most of the deceased are memorialized in the locality in which they
lived, operators in the Canadian Funeral Homes industry primarily
compete with other operators in the same area.

As a result, pricing, reputation and location are of the utmost importance. The appearance of the funeral home,
including the parlour and the grounds, are also differentiating factors. Pricing has become increasingly relevant, with
more consumers choosing simpler services or cremation over traditional services to relieve some of the financial
burden funerals can place on families. In particular, as cremations become increasingly popular, funeral homes that
operate or have access to a crematory can gain a competitive advantage. Furthermore, as Canadians live longer,
more consumers are planning their funeral arrangements prior to death to guarantee financial stability for their
family. Consequently, funeral homes that provide preneed services can take advantage of this growing market.

While most industry operators are small, family owned operations, there are significant cost benefits associated with
running larger operations. Funeral homes that have adjoining cemeteries, referred to as combination operations, are
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more cost-competitive and generally experience higher profitability compared with separate funeral and cemetery
operations. Therefore, companies that have combination operations are expected to hold a competitive advantage
over other industry operators. Further, larger companies can share the high fixed costs associated with the industry
among different establishments. For example, they can share resources such as limousines, hearses, embalmers
and marketing costs.

EXTERNAL COMPETITION

Funeral homes compete with independent crematories, monument
dealers, casket retailers, low-cost funeral providers and other non-
traditional providers.

While the majority of funeral homes also operate crematories, direct cremation is often more cost-effective for
consumers, so operators are enduring mounting competition from this industry. Instead of incurring the expense of a
traditional funeral service, families are opting for direct cremations and simple ceremonies to mourn their loved ones,
without the assistance of industry operators. In line with this cost-saving trend, consumers are also purchasing
caskets and other merchandise from discount retailers, such as Walmart Inc., and directly from manufacturers.
Funeral homes are bound by law to accept caskets and related items purchased elsewhere and cannot charge fees
or increase prices as a result of merchandise bought externally.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Funeral Homes industry in Canada has moderate
barriers to entry. While funeral homes have lower barriers
to entry than cemetery operations, potential entrants will
likely find that the vertical integration of the industry can
itself be a barrier to entry. Larger companies typically
have combination operations, meaning they have a
cemetery adjoining a funeral home operation. This setup
reduces expenses and can increase profit, as consumers
will typically find a combination funeral home more
desirable if they are pursuing a burial. As cemetery
operations have higher barriers to entry, this can
represent a challenge to incoming industry operators.

Starting a funeral service business requires significant
investment in property, equipment and materials, which
can deter potential entrants that lack the necessary
capital. In addition, funeral regulations are complex and
vary by province. Funeral directors and embalmers must
be licensed to work in the industry, limiting the number of
individuals that can operate funeral homes and provide
funeral services. Furthermore, facilities must meet strict
health and environmental standards. Recruiting
specialized staff and meeting licensing and other
regulatory requirements pose significant barriers to entry
for prospective entrants.

Due to the inherently local nature of the industry, the
amount of competition in a given area can also act as a
barrier to entry. If a desirable market is saturated, there is
limited consumer demand for another provider of funeral
services. Moreover, vertically integrated combination
locations, or funeral homes with adjoining cemeteries, can
deter potential entrants. This type of operation enables
funeral homes and cemeteries to share labour and
equipment, thereby reducing costs and boosting profit in
turn. Combination locations also streamline the memorial
process for customers, which is a competitive advantage
in attracting demand.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Funeral Homes industry in Canada exhibits a low level of globalization. Although the US-based major player
Service Corporation International is the largest player in the domestic industry, most funeral homes in Canada are
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locally owned and independently operated. The only other major player in the industry, Arbor Memorial Inc., is a
Canada-based company. Due to the service-based nature of funeral operations, there is no international trade to
record at this level. While consumers may purchase caskets and other merchandise from abroad to use in funeral
services, the imports and exports of these products occur in upstream markets. Consequently, industry globalization
is low, and this is forecast to remain the same over the five years to 2026.



Funeral Homes in Canada October 2021

28 IBISWorld.com

Major Companies

Major Players Service Corporation International

Market Share: 9.6%

Brand Names Dignity Memorial, Stewart Enterprises

  Currently headquartered in Houston, TX, Service Corporation International (SCI) is the largest provider of funeral
services in North America. The company operates several funeral facilities and cemeteries across the United States
and Canada. SCI offers a range of professional services and products related to funerals and cremations, including
transportation, preparation, embalming services and caskets, burial vaults, cremation receptacles and flowers. The
company also sells cemetery property interment rights, including developed lots, lawn crypts and mausoleum
spaces, in addition to related merchandise and services, such as memorials and markers. In 2020 (latest data
available), SCI generated $4.7 billion in company-wide revenue across all operating segments.

SCI participates in the industry through its funeral operations in Canada, which are often physically located near one
of the company's cemeteries. Combining facilities can prove more cost-competitive because funeral homes and
cemeteries share common resources such as personnel, preparation services and vehicles. Additionally, these
locations create synergies between funeral and cemetery preneed sales, in which a customer contractually agrees
to the terms of certain products and services being delivered and performed in the future. This effectively permits
families to purchase both funeral and cemetery products and services at a single location. In Canada, SCI markets
its businesses under the Dignity Memorial brand.

Financial performance

SCI's industry-relevant revenue is forecast to grow at an annualized rate of 0.6% to $153.3 million over the five
years to 2021. Moreover, it is important to note that SCI's industry-relevant operations have actually shrunk over the
past five years, as it focused more on its cemetery and cremation segments. This occurred partially as a result of the
gradual shift in consumer demand toward more affordable funeral services, in addition to the emergence of e-
commerce funeral merchandise vendors that have cut into demand for the services and are traditionally provided by
industry operators. Moreover, the increasing popularity of cremation across Canada has further underscored the
company's renewed focus regarding other segments. IBISWorld projects SCI's industry-relevant operating profit,
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measured as earnings before interest and taxes, to increase an annualized 8.9% to $44.0 million over the five years
to 2021.

 
Service Corporation International (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 148.8 N/C 28.7 N/C
2017 160.9 8.1 32.0 11.5
2018 153.1 -4.8 29.8 -6.9
2019 141.2 -7.8 27.3 -8.4
2020 143.4 1.6 34.6 26.7
2021 153.3 6.9 44.0 27.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Arbor Memorial Inc.

Market Share: 6.0%

Brand Names Capital Memorial Gardens & Reception
Centre, Chapel Hill Memorial Gardens, Dartmouth
Memorial Gardens & Atlantic Funeral Home, Fair Haven
Memorial Gardens & Funeral Home, Forest Lawn
Memorial Gardens, Glen Oaks Memorial Gardens,
Highland Hills Memorial Gardens, Memory Gardens,
Mount Lawn Memorial Gardens & Reception Centre,
Oakridge Memory Gardens

  Headquartered in Toronto, Arbor Memorial Inc. (Arbor Memorial) is the largest Canada-based provider of interment
rights, cremations, funerals and associated merchandise and services in the industry. Through its subsidiaries, the
company operates 95 funeral homes, 40 cemeteries and 27 crematoria. Arbor Memorial has also created special
gardens, features and services to satisfy a variety of ethnic and religious traditions. In addition, Arbor Memorial
provides preneed services, or prior-to-death funeral and cemetery arrangements, which are an integral component
of the company's long-term business strategy. The company participates in the Canadian Funeral Homes industry
through its funeral operations.

Arbor Memorial's funeral homes offer a range of services, including embalming, visitation and memorial services,
funeral receptions, transportation services, cremation and catering, and retail operations through which Arbor
Memorial provides the bereaved with caskets, urns, flowers, personalized albums and related merchandise. Under
provincial regulation, the company is required to deposit certain amounts of revenue received from preneed
contracts into trusts, or with third-party insurers under group annuity programs. Following the delivery of these
products and services, Arbor Memorial is entitled to collect the related amounts placed into trusts, in addition to the
investment income, or the insurance proceeds.

Arbor Memorial has focused on improving its operations to further increase market share. In November 2014, prior
to the beginning of the five years to 2021, the company's major shareholders, including Fairfax Financial Holdings
Limited and Scanfield Holdings Limited, purchased Arbor Memorial's outstanding shares, making the company
private. In 2017, Arbor Memorial was the subject of an undercover investigation by Marketplace and the Toronto
Star. The two media outlets sent reporters with hidden cameras posing as customers into six Ontario Arbor
Memorial locations and experienced the company's upselling or misleading sales tactics at all locations. In some
cases, caskets were being sold for four times the listed wholesale price. Arbor Memorial declined to address the
complaints presented, citing privacy reasons.

Financial performance

Although the company is private and therefore does not release its financial information, IBISWorld estimates that
Arbor Memorial's industry-relevant revenue has decreased at an annualized rate of 0.7% to $95.0 million over the
five years to 2021. While the company has benefited from Canada's aging population and the increasing cost of
funeral services, its public image nevertheless suffered as a result of the 2017 investigation. As Arbor Memorial
continues to effectively market its prearranged funeral products and services and leverage its online-based service
platform, its revenue is forecast to recover over the five years to 2026. Arbor's industry-relevant operating profit,
measured as earnings before interest and taxes, is expected to also decrease during the period, falling an
annualized 2.4% to $13.4 million over the five years to 2021.
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Arbor Memorial Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 98.4 N/C 15.1 N/C
2017 96.6 -1.8 16.0 6.0
2018 97.0 0.4 13.8 -13.8
2019 98.9 2.0 10.7 -22.5
2020 97.4 -1.5 15.0 40.2
2021 95.0 -2.5 13.4 -10.7

Source: IBISWorld
Note: *Estimates

Other Companies Despite the growing prevalence of funeral home chains, the Canadian Funeral Homes industry is predominantly
composed of locally owned, independently operated establishments. Many funeral homes are passed down through
families from generation to generation. Moreover, and according to data from Statistics Canada, 22.1% of industry
establishments are nonemployers, meaning they do not officially employ any individuals. Rather, they are owner-
operated businesses, usually run with the assistance of family members. In contrast, 13.0% of establishments
employ more than 20 individuals. While there are some medium-sized businesses in larger metropolitan areas, small
companies operating one or two funeral homes dominate the market. Due to the highly fragmented nature of the
industry and the dominance of locally owned, independently operated establishments, there are no other companies
that generate enough revenue to earn a significant market share.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Funeral Homes industry in Canada is characterized by
a medium level of capital intensity. IBISWorld estimates
that for every $1.00 spent on wages, operators will invest
$0.17 on capital in 2021, staying stagnant since 2016. The
industry's capital investments are mainly buildings, vehicles
and equipment. Typical funeral equipment includes
mortuary cots and cot covers, casket display racks, casket
carriers, chairs, devotional stands, casket biers, operating
tables, body and casket lifts, tents and vault carts.

In addition to capital expenses, funeral homes must invest
heavily in their staff. Funeral directors and embalmers are
required to have licences to perform their services, leading
to a highly specialized workforce. Moreover, organizing and
preparing funeral services is a labour-intensive business,
requiring workers to arrange transportation, complete
paperwork, preserve and prepare remains and cater to the
needs of the bereaved. As a result, labour compensation
has consumed a larger share of industry revenue
compared with capital expenses, which have remained
stable over the past five years.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The industry structure is not accommodative to new entrants succeeding, which limits the incentive for new companies.
This is accompanied by an average level of new entrant operators. The combination provides a limited threat from
disruptors.

The Funeral Homes industry in Canada is resistant to technological
disruptions.

While many families have shifted preferences toward cremation over traditional arrangements, the services the industry
provides have cultural and historic significance and the technology of the industry has not changed drastically over time.
The primary service of funeral homes has changed little alongside general technological change because the industry
ultimately provides human touch and emotional support to family and friends of the deceased in their most painful
moments. In the upcoming years, while cremation services will continue to compete with the industry, funeral homes will
continue to provide a service that is very difficult for technology to replicate, thus protecting it from disruption.

The level of technology change is    Low

  The Funeral Homes industry in Canada has experienced little technological
change over the past decade.

Although the industry's traditional practices have remained relatively unchanged, the internet is providing funeral homes
with a new opportunity to increase the level of service that they can offer to the bereaved. For example, cyber funerals, or
live webcasts of memorial services, enable families and friends to view ceremonies even when they are unable to be
physically present. This became more popular in 2020 due to the COVID-19 (coronavirus) pandemic, as social distancing
rules in Canada limit the presence of individuals at large gatherings such as the funerals arranged by industry operators.
Additionally, many companies are now expanding their website capabilities to permit families and friends to send meals and
flowers from the internet, make personal photobooks online and create permanent online memorials.
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The internet, however, has also introduced more competition to the industry. With the ease of online ordering, consumers
can purchase caskets, urns and other products directly from casket manufacturers or discount retailers. This practice has
syphoned demand away from funeral homes as fewer consumers purchase marked-up caskets directly from the funeral
home itself. As caskets and urns typically represent the most expensive purchases for consumers, this inhibits revenue
growth and profitability for the industry as a whole.

Revenue
Volatility

The level of volatility is    Medium

  The Funeral Homes industry in Canada has exhibited a moderate level of
revenue volatility over the five years to 2021.

Unlike many other industries, demand for funeral services does not fluctuate alongside changes in the business cycle.
Instead, the number of deaths in Canada largely determines demand and revenue generated for the Funeral Homes
industry, as do changes in per capita disposable income and consumer preferences. The annual number of deaths in
Canada has steadily increased over the long-term due to increases in the size and the average age of the Canadian
population, providing a relatively stable source of demand for funeral home operators. However, changing consumer
preferences have resulted in trends toward simpler ceremonies and cremation, both of which are less expensive compared
with traditional funeral services. This has likely served to counteract some potential organic growth that would have likely
occurred with an increase in the number of deaths in Canada. Over the five years to 2021, industry revenue has fluctuated
an average of 7.9% year-over-year.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Funeral Homes industry in Canada is subject to heavy regulation.

Generally, licensing, health and environmental requirements, in addition to consumer protection laws, are regulated at the
provincial level; however, regulations tend to be similar across regions.

LICENSING

Funeral directors and embalmers must be licensed to practise their respective
services.

Overall, a not-for-profit corporation in each province is responsible for administering licensing on behalf of the provincial
government. For example, in Ontario, the Bereavement Authority of Ontario (BAO) administers the provisions of the 2002
Funeral, Burial and Cremation Services Act and its associated regulations. The BAO acts as a delegated administrative
authority and is wholly financed by fees paid by industry operators.

According to the guidelines set forth by the British Columbia Cremation, Interment and Funeral Services Act, a funeral
director is defined as an individual that negotiates or enters into funeral contracts; arranges, conducts or directs
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bereavement rites and ceremonies; arranges for the interment or cremation of human remains; transfers human remains or
directs or supervises the transfer of human remains; or cares for or prepares human remains prior to their interment or
cremation, other than embalming. Furthermore, and according to the guidelines of this same act, an embalmer is defined as
an individual that disinfects, preserves, prepares or restores human remains prior to their interment or cremation. To
become licensed, funeral directors and embalmers typically complete a formal education and apprenticeship through a
specialized postsecondary program.

HEALTH

Funeral homes are subject to stringent health standards for the appropriate
treatment of human remains.

While embalming is not legally required in Canada, it is a widely accepted and common practice. In some provinces, bodies
must be embalmed or sealed if they are not expected to reach their place of interment within 72 hours of death. If the death
resulted from a communicable disease, such as anthrax or rabies, the body must immediately be sealed in a steel container
or steel casket. In these cases, embalming the body is prohibited to prevent the embalmer from contracting the infection. In
addition, if a body needs to be transported overseas, the local board of health must certify that the death did not result from
a communicable disease and that the body is not a carrier of infection.

ENVIRONMENTAL

Funeral homes in the domestic industry must abide by strict environmental
standards regarding crematory air emissions, body fluid and other waste
disposal and formaldehyde use.

Crematories are typically equipped with after-chambers to remove potential contaminants from the exhaust prior to
discharge into the atmosphere, and continuous monitoring equipment shuts down the cremation process if there is any
abnormal movement in preset temperature or emissions conditions. The embalming process removes blood and other
bodily fluids and replaces them with a chemical solution, usually formaldehyde. The fluids are directly discharged into the
sanitary sewer system, while the embalming byproducts are thoroughly diluted with water and then discharged.
Biohazardous waste, including (but not limited to) disposable gowns, gloves, sheets, syringes, blades and needles, must
first be appropriately marked and then disposed of. Formaldehyde must be properly stored and used in ventilated areas as
it is highly irritable to the eyes and skin and classified as carcinogenic by the International Agency for Research on Cancer.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Although the Funeral Homes industry in Canada does not receive direct
assistance on the part of the Canadian government, there are numerous
organizations dedicated to the provision of education outreach for the
industry.

For instance, the Funeral Services Association of Canada runs programs and services dedicated to promoting funeral
services professions. In addition, the Cremation Association of North America publishes pertinent industry news, articles
and statistics regarding cremation throughout both the United States and Canada.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally, operators were able to
take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency
Business Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing
through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
deaths
(Units)

2012 1,586 663 1,816 1,334 9,310 N/A N/A 411 N/A 242,410
2013 1,639 685 1,855 1,353 9,196 N/A N/A 408 N/A 251,656
2014 1,670 700 1,806 1,325 9,220 N/A N/A 415 N/A 253,052
2015 1,718 748 1,764 1,292 9,222 N/A N/A 439 N/A 266,161
2016 1,767 772 1,732 1,268 9,439 N/A N/A 463 N/A 262,087
2017 1,781 796 1,739 1,270 9,881 N/A N/A 471 N/A 274,239
2018 1,547 691 1,773 1,295 9,732 N/A N/A 424 N/A 283,768
2019 1,556 565 1,746 1,277 9,743 N/A N/A 437 N/A 287,465
2020 1,621 639 1,703 1,246 9,229 N/A N/A 429 N/A 300,314
2021 1,590 667 1,678 1,227 9,097 N/A N/A 423 N/A 283,842
2022 1,595 669 1,670 1,221 9,104 N/A N/A 423 N/A 287,349
2023 1,604 672 1,665 1,217 9,127 N/A N/A 425 N/A 290,844
2024 1,613 676 1,664 1,215 9,150 N/A N/A 426 N/A 294,324
2025 1,623 679 1,662 1,213 9,159 N/A N/A 427 N/A 297,785
2026 1,632 682 1,656 1,208 9,169 N/A N/A 428 N/A 301,224

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Number of
deaths (%)

2012 -2.17 3.46 -0.99 -2.42 6.26 N/A N/A 4.76 N/A -1.26
2013 3.33 3.21 2.14 1.42 -1.23 N/A N/A -0.69 N/A 3.81
2014 1.88 2.19 -2.65 -2.07 0.26 N/A N/A 1.64 N/A 0.55
2015 2.88 6.87 -2.33 -2.50 0.02 N/A N/A 5.83 N/A 5.18
2016 2.84 3.30 -1.82 -1.86 2.35 N/A N/A 5.44 N/A -1.54
2017 0.77 3.04 0.40 0.15 4.68 N/A N/A 1.70 N/A 4.63
2018 -13.1 -13.2 1.95 1.96 -1.51 N/A N/A -9.92 N/A 3.47
2019 0.62 -18.2 -1.53 -1.39 0.11 N/A N/A 2.92 N/A 1.30
2020 4.14 13.1 -2.47 -2.43 -5.28 N/A N/A -1.65 N/A 4.46
2021 -1.93 4.36 -1.47 -1.53 -1.44 N/A N/A -1.52 N/A -5.49
2022 0.34 0.25 -0.48 -0.49 0.07 N/A N/A 0.11 N/A 1.23
2023 0.55 0.52 -0.30 -0.33 0.25 N/A N/A 0.30 N/A 1.21
2024 0.59 0.50 -0.07 -0.17 0.25 N/A N/A 0.32 N/A 1.19
2025 0.57 0.47 -0.13 -0.17 0.09 N/A N/A 0.18 N/A 1.17
2026 0.56 0.45 -0.37 -0.42 0.10 N/A N/A 0.21 N/A 1.15

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 41.8 N/A N/A 170 25.9 5.13 44,135
2013 41.8 N/A N/A 178 24.9 4.96 44,378
2014 41.9 N/A N/A 181 24.8 5.11 44,989
2015 43.5 N/A N/A 186 25.6 5.23 47,604
2016 43.7 N/A N/A 187 26.2 5.45 49,041
2017 44.7 N/A N/A 180 26.4 5.68 47,647
2018 44.7 N/A N/A 159 27.4 5.49 43,578
2019 36.3 N/A N/A 160 28.0 5.58 44,801
2020 39.4 N/A N/A 176 26.5 5.42 46,516
2021 42.0 N/A N/A 175 26.6 5.42 46,477
2022 41.9 N/A N/A 175 26.5 5.45 46,496
2023 41.9 N/A N/A 176 26.5 5.48 46,521
2024 41.9 N/A N/A 176 26.4 5.50 46,557
2025 41.8 N/A N/A 177 26.3 5.51 46,599
2026 41.8 N/A N/A 178 26.2 5.54 46,646

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Funerals Online
http://www.canadianfunerals.com

Cremation Association of North America
http://www.cremationassociation.org

Order of the Golden Rule
http://www.ogr.org

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon AT-NEED
Purchase of a funeral service for a deceased person who did not have a prepaid funeral plan in place.

GREEN BURIAL
The interment of a deceased individual that permits for the natural decomposition and recycling of the body into the
soil.

PRENEED
Purchase of a funeral arrangement prior to death.

TRADITIONAL FUNERAL SERVICE
Consists of a visitation period and memorial service at the funeral home or house of worship with the body of the
deceased present.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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