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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is expected to decline in the Weight Loss Services industry in Canada, partially due to the adverse
economic effects from the COVID-19 (coronavirus) pandemic in 2020. For more detail, please see the Current
Performance chapter.

· Revenue is projected to increase over the five years to 2026, partially due to increased weight gain attributed to
quarantine. For more detail, please see the Industry Outlook chapter.

· Demand for the industry's services is expected to fluctuate more than usual due to the coronavirus pandemic. For
more detail, please see the Demand Determinants chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Weight Loss Services industry in Canada provides nonmedical services to help clients lose weight or maintain a

desired weight. Services include counselling, menu and exercise planning and weight and body measurement
monitoring. Industry operators also sell food supplements and other weight reduction products. This industry does
not include fitness centres, health resorts or medical weight education services.

Major Players Weight Watchers

Main Activities The primary activities of this industry are:

Operating nonmedical weight loss centres

Individual or group counselling for weight loss

Diet workshops

Selling food supplements and other weight reduction products

Menu and exercise planning

Weight and body measurement

The major products and services in this industry are:

Meeting fees

In-meeting product sales

Other fees



Weight Loss Services in Canada October 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Health Stores in Canada Sporting Goods Stores in Canada Gym, Health & Fitness Clubs in
Canada

Hotels & Motels in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Weight Loss Services in the US Online Weight Loss Services Weight Loss Services in Australia  



Weight Loss Services in Canada October 2021

7 IBISWorld.com

Industry at a Glance
Key Statistics

$332.8m
Revenue

Annual Growth

2016–2021

-1.3%

Annual Growth

2021–2026

2.3%

Annual Growth

2016–2026

 

$38.3m
Profit

Annual Growth

2016–2021

-2.1%

  Annual Growth

2016–2021

 

11.5%
Profit Margin

Annual Growth

2016–2021

-0.5pp

  Annual Growth

2016–2021

 

979
Businesses

Annual Growth

2016–2021

8.1%

Annual Growth

2021–2026

4.5%

Annual Growth

2016–2026

 

3,045
Employment

Annual Growth

2016–2021

-2.1%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

$91.8m
Wages

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-0.2%
Demand from general medical
and surgical hospitals

0.5pp
National unemployment rate

2.3%
Per capita disposable income

0.4%
Total health expenditure

1.3pp
Adult obesity rate

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 The industry has experienced limited external competition
from healthcare providers

 An increase in the number of health-conscious consumers
has stimulated demand

 Consumer demand for weight loss services from standard
industry enterprises is expected to increase

 Weight loss companies will likely benefit from robust sales of
prepackaged meals

 Industry operators are expected to brand services to entice
more males to use industry services

 The industry will likely be exposed to growing competition
from corporate wellness programs

 The industry has struggled due to rising external competition
and growing unemployment rate
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  None & Steady Level of Assistance

  High Competition

  High Volatility

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  Total health expenditure

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Feeling healthy: An increasing adult obesity rate and a recovering
economy will likely drive industry revenue

Over the five years to 2021, the Weight Loss Services industry in Canada has struggled to appeal to the growing
number of overweight or obese individuals due to rising external competition and an increase in the national
unemployment rate from the COVID-19 (coronavirus) pandemic. Although some consumers were more willing to
purchase the industry's ancillary products, such as supplements and meal replacements. A larger percentage of the
Canadian population was more reluctant to purchase industry services due to the increase in economic uncertainty.
Over the five years to 2021, industry revenue is expected to decrease an annualized 1.3% to $332.8 million.
However, revenue is expected to rise 4.1% in 2021 alone due to the expected economic recovery after the peak of
the pandemic. Despite recovering revenue, industry profit is still expected to decline over the five years to 2021, as
industry services are still considered discretionary.

The industry has also experienced mounting external competition, namely from community, surgical, primary
healthcare and hospital-based programs. Weight loss and fitness applications also increased in popularity during the
period by offering free and convenient substitutes for industry services. However, the industry is expected to benefit
from growing demand for its meal replacement products, which typically appeal to time-strapped consumers due to
convenience. Further strengthening demand, according to the Business Development Bank of Canada (BDC), some
health-conscious consumers have also used meal replacements and vitamins to supplement their nutritional intake,
providing a new customer base for the industry.

An increasing adult obesity rate and a recovering economy are expected to be the main drivers for the industry's
performance over the five years to 2026. Over the five years to 2026 the adult obesity rate is expected to increase
an annualized 0.7%, while the national unemployment rate is projected to decrease an annualized 5.5%.
Furthermore, with 2020 being a low base year, revenue is expected to grow quicker than normal. In addition,
increased overall awareness of healthy lifestyles means that Canadians will seek various solutions to lose weight,
whether it be using fitness-based mobile applications that provide effective workouts, or costly surgical procedures
for more drastic weight loss needs. Overall, industry revenue is forecast to rise an annualized 2.3% to $372.4 million
over the five years to 2026.
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Industry Performance

Key External
Drivers

Adult obesity rate

The adult obesity rate tracks the percentage of the adult population of Canada that self-reports being overweight or
obese based on their body mass index. A larger population of obese or overweight people means that there is a
potentially larger customer base for the industry. In 2021, the adult obesity rate is expected to increase, representing
a potential opportunity for the industry.

 

Per capita disposable income

Since the industry provides discretionary products and services to consumers, demand is linked to per capita
disposable income. When per capita disposable income rises, consumers are more likely to purchase discretionary
services, including weight loss plans that are tailored to meet their individual health goals. In 2021, per capita
disposable income is expected to decrease, posing a potential threat to the industry.

 

Total health expenditure

Increasing total health expenditure indicates an increasing number of health-conscious Canadians that implement
healthy lifestyle choices and may receive weight management services from physicians. As consumers turn to
physicians for their weight loss needs, demand for weight loss services from industry operators may decline. In
2021, total health expenditure is expected to increase.

 

National unemployment rate

Consumer spending is negatively correlated with the unemployment rate in Canada. When the national
unemployment rate rises, consumers are less likely to purchase discretionary goods and services, including weight
loss services. The COVID-19 (coronavirus) pandemic has pushed the rate up significantly in 2020 and consumers
may now be more likely to implement do-it-yourself methods for weight loss to save money. In 2021, the national
unemployment rate is expected to decrease.

 

Demand from general medical and surgical hospitals

Medical clinics and surgical hospitals may offer gastric bypass, gastric balloon, gastric band and sleeve gastrectomy
procedures for individuals typically with a body mass index over 40. In addition, these facilities may offer prescription
weight loss drugs. These weight reduction surgeries and medicines are typically offered in conjunction with diet and
nutrition programs, exercise planning and counselling, thus intensifying external competition for the industry.
Demand from general medical and surgical hospitals is expected to grow in 2021.
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Current
Performance

Over the five years to 2021, demand for the Weight Loss Services industry
in Canada has decreased slightly, despite the uptick in the number of
obese and overweight individuals.

According to Statistics Canada, an estimated one in five adult Canadians is considered obese. Despite this, industry
revenue is expected to decrease at an annualized rate of 1.3% to $332.8 million over the five years to 2021.
However, revenue is expected to increase 4.1% in 2021 alone as a result of the widespread economic recovery after
the peak of the COVID-19 (coronavirus) pandemic. Industry profit, measured as earnings before interest and taxes,
is also expected to decline, falling from 12.0% of revenue in 2016 to 11.5% in 2021, as industry services are still
considered discretionary. The overall decrease in industry revenue can be partially attributed to the coronavirus
pandemic, which caused a higher unemployment rate and lower per capita disposable income in 2020. However,
this also presented an opportunity for operators by enabling them to invest more in virtual counselling and digital
technology, which the industry has already invested heavily in during the five-year period.

INDUSTRY LANDSCAPE

According to a 2010 study by the Strategies to Overcome and Prevent
Obesity Alliance (latest data available), 72.0% of primary care physicians
surveyed reported that they were not trained to address weight-related
issues.

As a result, the industry has experienced limited external competition from healthcare providers offering weight loss
management counselling. Despite the limited threat of medical weight loss options, total health expenditure in
Canada is expected to increase at an annualized rate of 0.4% over the five years to 2021.

However, the present external competition has largely stemmed from companies that solely offer over-the-counter
weight loss supplements and meal replacement products. According to 2010 data from the Heart and Stroke
Foundation of Canada (latest data available), among overweight obese individuals surveyed, an average of 26.0%
purchased weight loss supplements, while 36.0% purchased meal replacement products. In addition, according to a
2012 Canadian Medical Association Journal study on weight loss strategies, overweight or obese individuals that
maintained a consistent diet were more likely to report long-term weight loss. In particular, individuals that had a
consistent diet throughout the entire week were one and a half times more likely to maintain weight loss within 2.3
kilograms (5.0 pounds) through the subsequent year, compared with individuals that solely maintained their diet
during weekdays. As a result, the industry has appealed to consumers with meal replacement programs, which may
result in long-term weight loss for individuals that adhere to the dietary regimen on a daily basis.
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CUSTOMER BASE

Over the past five years, the industry has benefited from an increase in
the number of obese and overweight individuals, which has expanded the
industry's potential customer base.

According to a 2021 study conducted by Dalhousie's Agri-Food Analytics Lab, 42.3% of Canadians have gained
some weight since the start of the pandemic. As a result, many health-conscious consumers are expected to
purchase weight counselling services and weight management plans from the industry that are individually tailored
to achieve long-term weight loss goals. The industry has especially appealed to individuals between 18 and 34
years old that do not receive weight loss counselling from healthcare providers.

Additionally, an increase in the number of health-conscious consumers, particularly among the elderly population,
has stimulated demand for weight loss counselling and ancillary industry products such as meal replacements.
According to the BrandSpark International 2021 survey, 67.0% of Canadians agree that they are consciously making
healthier food choices. In response, some weight loss companies have been able to garner higher prices for meal
replacement products made with high-quality ingredients. In addition to growing demand from overweight and obese
individuals, the industry has been able to tap into health-conscious individuals that are not overweight or obese. For
instance, some health-conscious consumers have used meal replacement products as supplements for their daily
caloric intake. However, that segment endured one of the largest declines in 2020 since that purchase is considered
to be completely discretionary if the consumer is not overweight or obese.

EXTERNAL COMPETITION INCREASES

Despite the perceived need for weight loss services, industry operators
experienced significant external competition over the five years to 2021.

Medical services, surgeries and mobile-based dietary apps have siphoned off customers from brick-and-mortar
weight loss services. For example, the number of individuals receiving bariatric surgeries steadily increased during
the period. The most common bariatric surgeries, defined as any surgical procedure performed on the stomach or
intestines to induce weight loss, include gastric bypasses, gastric balloon procedures, gastric bands (also known as
lap band surgeries) and sleeve gastrectomies. Nonsurgical weight loss options offered by medical professionals also
include on-site diet and nutrition programs and prescription medication. As a result, substitute medical services
drove down demand for typical weight loss services at brick-and-mortar establishments.

As surgical and other medical service options continue to increase, consumer demand for weight loss services from
standard industry enterprises, such as WW International Inc., is expected to increase at an abated rate. Also, sole
proprietors have entered the industry as they most likely have worked at a larger industry operator previously. As a
result, the number of industry enterprises is expected to increase at an annualized rate of 8.1% to 979 companies
over the five years to 2021. Also, many weight loss companies focus on selling proprietary food products and
supplements, and provide customer service and personalized approaches to weight loss programs. However, in
2021, operators are expected to reduce staff to lower operating costs in an effort to remain profitable. Thus, the
number of industry employees is projected to decrease during the period, falling at an annualized rate of 2.1% to
3,045 workers.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 437 158 1,375 569 3,658 N/A N/A 95.1 N/A 28,883
2013 393 152 1,390 556 3,641 N/A N/A 93.3 N/A 29,369
2014 359 145 1,497 599 3,539 N/A N/A 90.9 N/A 29,466
2015 339 144 1,564 645 3,494 N/A N/A 93.7 N/A 30,804
2016 355 148 1,535 663 3,394 N/A N/A 94.1 N/A 30,332
2017 352 154 1,671 729 3,493 N/A N/A 97.7 N/A 30,675
2018 383 169 1,834 807 3,630 N/A N/A 104 N/A 30,647
2019 354 158 1,942 869 3,758 N/A N/A 107 N/A 30,852
2020 320 122 2,040 930 2,957 N/A N/A 89.0 N/A 33,416
2021 333 140 2,143 979 3,045 N/A N/A 91.8 N/A 31,560
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Industry Outlook
Outlook Over the five years to 2026, the Weight Loss Services industry in Canada

is expected to grow due to, in part, the rising demand for weight loss
services from the burgeoning elderly population and rising obesity rates.

In addition, a low base level for all industry key statistics, due to the COVID-19 (coronavirus) pandemic in 2020, will
mean that much of the growth will stem from overall economic recovery. According to a 2021 study conducted by
Dalhousie's Agri-Food Analytics Lab, 42.3% of Canadians that participated in the survey have experienced some
unwanted weight gain since the start of the pandemic. Out of that percentage, 37.3% stated they have gained
between 2.7 kilograms to 4.5 kilograms. As restrictions begin to ease across the country, consumers are expected
to return to their regular life styles, which may motivate them to lose that pandemic weight using industry services.
This will likely expand the customer base of individuals that may require industry services. Over the next five years,
industry revenue is forecast to grow at an annualized rate of 2.3% to $372.4 million.

EXTERNAL COMPETITION

Over the five years to 2026, external competition from healthcare
providers is expected to increase.

However, industry profit is still expected to marginally increase. Weight loss companies will continue to compete with
fitness-based mobile applications, pharmaceutical weight loss products, surgical procedures and weight loss
services administered by government agencies. In particular, more individuals are expected to receive weight loss
surgery, which will reduce the number of individuals that seek weight loss counselling and meal replacements to
meet their weight loss goals. According to data from the Canadian Institute for Health Information, the number of
bariatric surgeries increased at an annualized rate of 13.7% to 6,525 procedures between 2011 and 2014 (latest
data available). This number is expected to continue to trend upward over the next five years. As more provinces
and territories expand their regional assessments and treatment centres to meet growing demand for bariatric
surgery, which includes adjustable gastric band, sleeve gastrectomy and gastric bypass procedures, demand for
weight loss services may decrease.

Over the next five years, leisure time is expected to only decrease slightly, making it imperative for industry
operators to appeal to time-strapped individuals. In particular, weight loss companies will likely benefit from robust
sales of prepackaged meals, meal replacement products and individually tailored weight loss plans. According to
2013 data from the Heart and Stroke Foundation of Canada, some baby boomers have poor dietary habits, stating
85.0% of Canadians in this demographic lack sufficient fruits and vegetables in their daily diets. This may provide
opportunities for weight loss companies to appeal to the burgeoning elderly population with convenient meal
supplement products and prepackaged meals.

UNTAPPED MARKETS

Historically, many industry operators have focused their brands for
women.

For example, according to a 2015 article from Fortune, WW International Inc.'s core demographic is estimated to be
90.0% female, with an average age of 48. This is the case for other industry operators as well. However, overweight
or obese men account for an estimated 69.4% of all males over the age of 18 in Canada, which could potentially be
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a major market. However, due to such a large market that has relatively been untapped, industry operators are
expected to brand services to entice more males to use industry services, similar to how males have increasingly
started to participate in yoga via targeted classes.

ENTERPRISES AND EMPLOYMENT

To help clients maintain long-term weight loss, many weight loss service
companies will expand their use of technology.

For example, online weight management counselling will likely grow, as time-strapped consumers prefer the
convenience of online support groups. In response, many weight loss companies will expand their online services by
implementing video chat services that enable users to connect with wellness experts, licensed dieticians and
behavioural counsellors. Companies have also worked on having their apps sync with fitness trackers. In addition,
some weight loss companies will work with employers that have corporate wellness programs. As some companies
aim to cut their health insurance costs, they may work with weight loss service companies to help lower healthcare
costs related to obesity. For example, some employers may reimburse employees for weight loss programs if they
reduce their weight by a fixed amount or provide subsidies for employees that use weight loss services. At the same
time, the industry will also likely be exposed to growing competition from corporate wellness programs that achieve
weight loss via other methods, such as office-wide competitions.

Over the five years to 2026, the number of industry enterprises is expected to increase at an annualized rate of
4.5% to 1,219 operators, as companies enter the industry as the consumer base continues to increase. The number
of industry employees is also anticipated to grow during the period, rising at an annualized rate of 2.0% to 3,369
people, due to many weight loss companies hiring more on-site licensed dieticians, behavioural health counsellors
and other employees.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 333 140 2,143 979 3,045 N/A N/A 91.8 N/A 31,560
2022 351 147 2,258 1,033 3,164 N/A N/A 95.7 N/A 32,740
2023 359 151 2,353 1,080 3,230 N/A N/A 97.7 N/A 32,722
2024 366 153 2,460 1,132 3,295 N/A N/A 99.7 N/A 32,677
2025 369 155 2,552 1,177 3,332 N/A N/A 101 N/A 32,707
2026 372 156 2,636 1,219 3,369 N/A N/A 102 N/A 32,786
2027 376 158 2,718 1,259 3,404 N/A N/A 103 N/A 32,886
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a slower pace than the overall economy

Product differentiation has been key to growth

The industry has well-established products and services

The Weight Loss Services industry in Canada is in the mature phase of its life cycle. Over the 10 years to 2026,
industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to rise at
an annualized rate of 0.6%. Comparatively, Canadian GDP is anticipated to rise at an annualized rate of 1.9%
during the same period. Overall, weight loss service companies have well-established products and services, which
is indicative of an industry in the mature life cycle stage. Furthermore, industry operators have largely differentiated
their products on the basis of providing tangible results and having a significant online presence.

During the 10-year period, many consumers will purchase weight loss services from companies that offer individually
tailored weight loss plans. In addition, health-conscious consumers have been increasingly using meal replacement
products to supplement their caloric intake, thus providing a new revenue stream for the industry. Some weight loss
service companies have appealed to the burgeoning elderly population by offering prepackaged meals to help baby
boomers meet daily nutritional requirements, such as consuming five servings of vegetables and fruit each day.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Advertising Agencies in Canada

Frozen Food Production in Canada

Couriers & Local Delivery Services in Canada

Baking Mix & Prepared Food Manufacturing in Canada

2nd Tier

Food Manufacturing In Canada

Products & Services

  MEETING FEES

Service revenue derived from meeting fees account for the majority of
total revenue for the Weight Loss Services industry in Canada.

In 2021, meeting fees are expected to generate 86.1% of industry revenue. To appeal to consumers that are
increasingly technologically savvy, some weight loss companies have increasingly offered meetings over the phone,
text and e-mail, although e-mails are included in the internet fees product segment. However, some individuals still
prefer the community support networks that occur through face-to-face meetings. According to WW International
Inc., in a study of women trying to lose weight, meetings significantly helped participants control their eating and
choose more low-calorie options. Over the five years to 2021, this segment has slightly decreased as a percentage
of revenue.

IN-MEETING PRODUCT SALES

Product sales are expected to generate 2.1% of industry revenue in 2021.

Industry operators typically sell a wide range of merchandise to their existing customers including fitness apparel,
memorabilia, publications, prepackaged foods, beverages and other merchandise. Over the five years to 2021,
demand for this product segment has fallen, driven by a decrease in face-to-face meetings due to the COVID-19
(coronavirus) pandemic. In addition, the pandemic made consumers more reluctant in making discretionary
purchases due to the rise in economic uncertainty in 2020.

OTHER FEES

Industry operators may also derive revenue from licensing fees, franchise
royalties, educational seminars and workshops on diet and weight
management advice.

These other fees are expected to account for 11.8% of revenue in 2021. Overall, this segments' share of revenue
has increased over the five years to 2021.
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Demand
Determinants

Demand for the Weight Loss Services industry in Canada is influenced by
a variety of factors.

One significant factor is per capita disposable income, which affects a consumer's propensity to spend on
discretionary services such as weight loss programs. In economic downturns, such as the one experienced in 2020
due to the COVID-19 (coronavirus) pandemic, fewer consumers are willing to spend on weight loss programs, opting
instead for free or low-cost product substitutes. In favourable economic conditions, consumers typically experience
higher discretionary income, thereby permitting them to spend money on industry services and products.

The prevalence of childhood and adulthood obesity also affects demand for this industry's products and services. In
2018 (latest data available), 63.1% of Canadians aged 18 and over were considered overweight or obese, according
to Statistics Canada. As a result, the industry has benefited from a larger potential customer base that may
purchase weight loss services. While demand for industry services is determined by price, this trend has changed
over the past five years. According to the BrandSpark International 2021 survey, 67.0% of Canadians agree that
they are consciously making healthier food choices. As a result, consumer demand has become increasingly tied to
whether or not weight loss companies can provide tangible results for clients.

In the coming years, consumer demand for weight loss services will rise slightly as healthcare insurance providers
(e.g. private insurance providers) likely subsidize weight loss services to cut costs. For example, according to
Obesity Canada, the cost of overweight and obese individuals is expected to rise to $9.0 billion by 2021, putting
continued stress on the Canadian healthcare system. In addition, according to a 2021 study conducted by
Dalhousie's Agri-Food Analytics Lab, 42.3% of Canadians have gained some weight since the start of the pandemic.
As a result, this rise in weight gain is expected to increase demand for the industry's services over the five years to
2026.

Major Markets

  Overall, demand from the Weight Loss Services industry's major markets
is expected to decrease due to the adverse economic effects from the
COVID-19 (coronavirus) pandemic in 2020.

  As more people became unemployed and lost parts of their disposable income, those consumers have stopped
paying for their weight loss service plan to allocate those funds to more essential purchases.

INDIVIDUALS AGED 18 TO 34

In 2021, individuals aged 18 to 34 are anticipated to generate 22.6% of
revenue for the Weight Loss Services industry in Canada.

While weight loss companies have benefited from a low level of external competition from healthcare providers with
this age demographic, this segment is also the most likely to use mobile fitness apps and buy healthier food
products, thus making it harder for weight loss companies to target this segment.

INDIVIDUALS AGED 35 TO 49

Individuals aged 35 to 49 are anticipated to account for 26.1% of industry
revenue in 2021.
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Due to many individuals in this age demographic being strapped for time, weight loss service companies have
appealed to this demographic on the basis of convenience, such as meal replacement plans and online weight loss
counselling. This demographic is also likely to use convenient online options for industry services due to constrained
leisure time. Over the five years to 2021, this market segment has grown as a share of revenue.

INDIVIDUALS AGED 50 TO 64

In 2021, individuals aged 50 to 64 are expected to generate the largest
share of industry revenue at 28.6%.

According to data from Statistics Canada that measures leisure time physical activity by age demographic,
individuals in the aged 45-to-64 demographic have the largest share of physically inactive individuals. As a result of
the high prevalence of sedentary lifestyles, this market segment is characterized by strong need-based demand for
industry services. Overall, this market segment is typically time strapped, thus stimulating demand for convenient
products, such as meal replacement programs and online weight management and counselling services. Over the
past five years, this market segment has grown as a share of revenue, driven by more individuals within this
demographic becoming health conscious.

INDIVIDUALS AGED 65 AND OVER

In 2021, individuals aged 65 and over are expected to generate 22.7% of
industry revenue.

Over the five years to 2026, this product segment is expected to grow as a share of revenue. According to the
Business Development Bank of Canada, health awareness is growing most prominently among individuals aged 65
and older. By 2026, weight loss companies will benefit from this demographic accounting for a larger share of the
population. Overall, this market segment is expected to demand meal replacement products and be avid users of
on-site weight and management counselling services over the next five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Weight Loss Services industry in Canada does not have international trade, due to industry operators providing
weight loss services within the domestic market.
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Business
Locations

  The Weight Loss Services industry in Canada is largely concentrated in Ontario, Quebec, British Columbia and Alberta. According
to 2018 data from Statistics Canada (latest data available), 63.1% of adults in Canada are considered to have increased health
risks due to excess weight. As a result, weight loss companies may locate their establishments in provinces and territories that
have a high share of obese or overweight individuals.

While the industry is primarily concentrated in territories and provinces that have a lower share of adults that are either obese or
overweight compared with the Canadian average, this trend can be attributed to these regions having a larger population size
overall. As a result, in 2021, industry establishments are primarily located in Ontario, which is expected to account for 34.5% of
total establishments, followed by Quebec (24.4%), British Columbia (15.7%) and Alberta (14.7%).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Weight Loss Services industry in Canada exhibits a low to moderate level of market share concentration. In
2021, the top operators are expected to account for 32.5% of total revenue. There is also a consist amount of small
weight loss companies that cater to local demand in a particular province or territory. Furthermore, some companies
have solely offered online weight loss counselling services, which cuts operational costs related to having brick-and-
mortar weight loss centres. In particular, online weight loss companies have appealed to time-strapped consumers
by offering online weight loss management services that enable users to either take a do-it-yourself approach to
weight loss, such as self-monitor their progress, or use additional support services (e.g. contact nutritional teams).
Over the five years to 2026, market share concentration is expected to rise, due to more globally based weight loss
management companies attempting to enter the Canadian market and appeal to the rising obese and overweight
population.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to provide goods/services in diverse locations:
The ability to operate weight loss programs across a wide local, regional or national level is important.

Receiving the benefit of word of mouth recommendation:
Having an effective weight loss program, which encourages word-of-mouth recommendations and referrals, is a key
success factor.

Undertaking technical research and development:
Continuing to undertake scientific research into alternative weight loss techniques, or to link onto existing programs,
is beneficial for operators in the industry.

Willingness to outsource when appropriate:
It is beneficial for operators to outsource parts of the operations, such as food preparation, packaging and delivery
services.

Ability to effectively communicate and negotiate:
Staff should have excellent people management and communication skills associated with clients seeking
assistance.

Ability to franchise operations:
Where necessary, companies should expand via franchise operations to provide a possible vehicle for managed
growth, both domestically and internationally.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 11.5% of industry revenue in 2021. According
to data from Statistics Canada, an estimated one in five adult
Canadians is considered obese. As obesity has become more
prevalent, the industry has benefited from a larger customer base, thus
partially supporting industry profitability.

The industry is more profitable than most personal service industries,
due to consumers being willing to incur high prices for meals, individual
weight loss counselling and other services. For example, according to a
2013 Business Development Bank of Canada Study, 31.0% of
Canadians were willing to pay a higher price for health-enhancing
products, including industry services, thus further supporting industry
profitability. However, profit is expected to decrease as a share of
revenue over the five years to 2021, primarily due to the COVID-19
(coronavirus) pandemic, which will constrain customers to renew
industry services at a lower rate as unemployment increased and per
capita disposable income decreased in 2020. However, industry
profitability is expected to recover as economic conditions improve and
as consumers begin to demand industry services to lose the weight
they gained while under lockdown.

 

  Wages

In 2021, wages are expected to comprise 27.6% of industry revenue.
Typically, industry employees include administrative staff related to
billing customers and staff to operate either licensed or franchised
establishments. To tap into technologically savvy customers, many
industry operators have expanded their online presence, thus
necessitating employees to offer live counselling to customers online
and via telephone. Over the five years to 2026, wages' share of
revenue is expected to decrease slightly.
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  Purchases

In 2021, purchases are estimated to account for 40.0% of industry
revenue. Typically, proprietary food sold to customers is purchased
from food-party vendors, thus adding to purchase costs. Additionally,
companies may purchase food supplements and vitamins to distribute
to clients. Over the five years to 2021, purchase costs have decreased
slightly. To bolster in-store sales volumes, many weight loss companies
offer vitamins and supplements, among other merchandise, making
purchases their largest cost.

 

  Marketing

Marketing and advertising costs are expected to account for 3.1% of
revenue in 2021. Marketing expenditures are integral for companies to
be competitive, and operators typically run TV and internet
advertisements, while smaller companies rely on direct mail advertising,
online advertising and word-of-mouth recommendations.

 

  Depreciation

Depreciation is anticipated to account for 3.0% of industry revenue in
2021, due to many industry operators investing in computers, software,
scales and exercise equipment. IBISWorld expects this share of
revenue to have remained relatively stable over the past five years.

 

  Rent

In 2021, rental costs are expected to account for 10.9% of industry
revenue. This includes lease payments for central facilities and
equipment for client use.
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  Utilities

Utility costs are expected to account for 2.4% of industry revenue in
2021. This includes the cost of heat, electricity and water. IBISWorld
expects this figure to have remained relatively unchanged over the past
five years.

 

  Other Costs

Other expenses include legal fees and licensing fees, among others,
which are expected to account for 1.5% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Weight Loss Services industry in Canada is characterized by a high
basis of competition.

Typically, industry operators compete on the basis of price, the breadth of services included in their product portfolio,
word-of-mouth client referrals and developing a reputation for delivering tangible results for clients' health goals.
According to the BrandSpark International 2021 survey, 67.0% of Canadians agree that they are making changes
toward a healthier lifestyle. This figure is expected to be higher as increased health and nutrition awareness over the
five years to 2021 means that more consumers will attempt to eat healthier.

In particular, weight loss service companies have attempted to differentiate their product portfolio on the basis of
having meal replacement products made with high-quality ingredients. Moreover, some industry operators have
been able to tap into demand for meal replacement programs from health-conscious consumers that wanted
industry products to supplement their dietary nutritional intake. In addition, competing on the basis of technology has
become more pervasive for industry operators over the past five years. For example, weight loss companies have
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invested in devices that help clients track their fitness activity and vital signs (e.g. sleep patterns, heart rate and
glucose levels), which has increased competition for weight loss companies that were slow to adopt new
technologies.

EXTERNAL COMPETITION

There is a high level of external competition for the industry.

Do-it-yourself methods are the most common substitute for industry services, and typically, consumers will try some
of these methods available using the internet or self-help books prior to using a professional service. During the five-
year period, the industry contended with the rapidly rising popularity of fitness and health apps. Many of these apps
are available free of charge, furthering price-based competition in the industry.

Another substitute is medical services offering weight reduction surgery, which is not included in the industry. This
type of surgery is offered at hospitals and at certain medical clinics. These locations typically offer integrated
services throughout the weight loss process, such as diet and nutrition programs and specific exercise regimes,
which are services offered by industry operators. The most popular weight loss surgeries include gastric bypass,
gastric balloon, gastric band (or lap band) and sleeve gastrectomy. Industry operators also encounter competition
from dieticians and nutritionists that provide their clients with specially tailored diets and exercise regimes to promote
weight loss.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Weight Loss Services industry in Canada has low
barriers to entry. Many weight loss companies have been
able to appeal to a market niche, such as health-
conscious consumers in a particular province or territory.
Furthermore, there is a low level of capital investment
required to enter the industry. Typically, industry
operators will only need to invest in an office, scales,
other measurement equipment and exercise equipment.
Additionally, potential industry entrants can mitigate costs
related to operating brick-and-mortar weight loss
establishments by offering services solely online.
However, potential industry entrants may need to hire a
certified dietician or provide related training in-house,
thereby adding to barriers to entry.

There are no industry-relevant regulations, with the
exception of regulations pertaining to weight loss
advertising. For example, in Canada, food cannot be
advertised as treating, preventing or curing obesity. The
Food and Drugs Act requires only the following foods to
be advertised for weight reduction: meal replacements,
prepackaged meals that help with weight reduction, food
products sold by weight reduction clinics and food
represented for use in low energy diets. In addition, the
industry is subject to other regulations related to food
packaging (refer to the Regulation and Policy section). All
in all, new industry entrants benefit from the light
regulatory landscape.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Weight Loss Services industry in Canada exhibits a medium level of globalization. As a personal service
industry, there is no international trade. However, some companies in the industry have expanded their operations
internationally. Major player WW International Inc. is a US-based company that used to primarily operate in Canada
via franchise establishments. However, the company has recently moved toward purchasing nearly all of the assets
of its franchises across Canada. In addition, Craig Holdings Inc. is a California-based company that operates in the
United States, Puerto Rico and Canada.
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Major Companies

Major Players WW International Inc.

Market Share: 25.8%

  Founded in 1963, WW International Inc. (WW) is a leading provider of weight management services, with global
company-owned and franchise operations. In 2020, the company generated 86.1% of revenue from services, 2.9%
from in-meeting product sales and 11.0% from licensing and franchise royalties. Additionally, the company's revenue
growth relies on products sold via the company's website, at meetings, through internet subscriptions and licensed
products sold in numerous downstream markets (e.g. retail channels, magazine subscriptions and publications). The
company has benefited from robust sales volumes for weight loss services, which can be partially attributed to its
weight management programs being proven effective.

In addition, the company has a strong brand presence, which helps maintain existing clients and generate new
referrals. The company has also developed online applications, such as eTools, an application that enables
members to manage their weight loss goals with mobile devices. Additionally, the company has a weight
management plan, PointsPlus, which uses a proprietary formula based on the food's nutritional content (e.g. protein,
carbohydrates, fat and dietary fibre). In 2018, the company changed its name from Weight Watchers Inc., to WW
International Inc. in an effort to represent the broader role it plays in helping its customers live healthier lives. The
company also announced that by January 2019, every product sold by WW will be free of artificial sweeteners,
flavours, colours and preservatives.

Financial performance

In 2012, the company acquired its franchises located in Southeastern Ontario and Ottawa for $16.8 million. In March
2013, the company acquired nearly all the assets of its franchises in Alberta and Saskatchewan, incurring $35.0
million in costs. Also, in October 2013, the company purchased nearly all the assets from its Manitoba franchisee,
Weight Watchers of Manitoba Ltd., for $5.2 million. As a result, industry revenue significantly contracted 19.6% in
fiscal 2015 (year-end January) due to the significant costs related to streamlining its weight management services
across Canada. The company also grappled with the loss of franchise fees from Canadian operations.
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In addition, the company has maintained a strong foothold in the Canadian market, which has been partly attributed
to the company investing and launching its PointsPlus program. First-time marketing campaigns in the Canadian
market have helped support growth. However, subscription volumes have recently exhibited a downward trend.
Over the five years to fiscal 2021 (year-end January), the company's industry-relevant revenue is expected to
increase at an annualized rate of 3.3% to $85.9 million. The company's operating profit, measured as earnings
before interest and taxes, is expected to also increase, rising at an annualized rate of 2.4% to $14.2 million during
the same period.

 
WW International Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17*** 73.1 N/C 12.6 N/C
2017-18** 83.2 13.8 17.1 35.7
2018-19** 93.9 12.9 24.1 40.9
2019-20** 86.8 -7.6 17.7 -26.6
2020-21** 82.0 -5.5 12.9 -27.1

2021-22*** 85.9 4.8 14.2 10.1
Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end December; ***Year-end January

Other Companies Craig Holdings Inc.

  Market Share: 3.5%
  Founded in 1983, Craig Holdings Inc. is a California-based company that focuses on providing weight loss services

with clinically proven results. The company offers one-on-one personal consultations for weight loss management
and more than 100 entrees, snacks and personalized menu options. In addition, the company offers healthy recipes,
online support networks that help members maintain long-term weight loss and numerous weight loss tools (e.g.
body mass index calculators and mobile applications). Typically, the company has 75,000 members following the
Jenny Craig program in any given week. In Canada, the company has locations in Alberta, British Columbia,
Manitoba, Ontario and Quebec. Additionally, in 2013, the company focused on implementing a simpler marketing
approach by eliminating the use of celebrities in advertising campaigns. This move has particularly helped the
company cut costs, which has been vital due to rising competition from dieters that have used do-it-yourself
methods. Lastly, in April 2019, the company was bought by H.I.G. Capital LLC, a global private equity investment
firm. In 2021, the company's industry-relevant revenue is expected to total $11.8 million.

EWYN Studios International

  Market Share: 3.2%
  EWYN Studios (EWYN) is a Canadian weight loss company that provides weight loss counselling, health

supplements, personal training and dietary plans. The company has 46 locations in Ontario, Alberta, New
Brunswick, Manitoba, Nova Scotia and Prince Edward Island. In 2021, EWYN's revenue is expected to total $10.7
million.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Weight Loss Services industry in Canada exhibits a
low level of capital intensity. In 2021, for every $1.00 spent
on labour, the industry is expected to incur $0.11 in capital
expenditures. In general, the capital requirements
necessary to start a weight loss company are low. Industry
operators will typically invest in a central location.

As a personal service industry, labour expenses are high
for industry operators and are expected to account for
27.6% of total revenue in 2021. One of the primary reasons
that customers choose to use weight loss companies rather
than pursuing do-it-yourself methods is because of the
support that is gained by using a professional company.
Consequently, emphasis on personal service, such as
online weight loss communities and individually tailored
weight loss services, is high.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Weight Loss Services industry in
Canada has been the increasing popularity of wearable technology and the
fourth industrial revolution, also known as Industry 4.0.

Wearable technology had made it possible for consumers to track workout progress and encourage healthier habits. This is
supported with the increased awareness for healthy lifestyles and products that encourage this. Moreover, with pivotal
collaborations such as Nike Inc. and Apple Inc. to put out products, such as the Apple Watch Nike+ Series, more consumer
products are being introduced that will continue to encourage healthier lifestyles, potentially leading to a smaller need to
use industry services.

The level of technology change is    Medium

  The Weight Loss Services industry in Canada is subject to a moderate level of
technological change.

The primary technological change has been greater use of mobile apps and online services for advice delivery,
publications, provision of information and order placement for diet-related materials and prepackaged foods. This has
helped the industry expand consumer access to its services. Furthermore, this has given rise to an increasing share of
companies that operate delivery-based weight loss services through an online or mobile phone platform.
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For example, the advent of scales that feature Bluetooth technology, enabling users to sync weight information with a
phone application, demonstrates how weight loss technology will increasingly aim to connect users to an online network.
Applications that enable users to track exercise goals, sleep patterns and caloric intake will become more common,
particularly applications that enable users to share their information with other users online. Some weight loss companies,
to help clients reach their weight loss goals via online services, have used video-conference technology to connect clients
with registered dieticians, exercise physiologists and behaviour coaches.

Revenue
Volatility

The level of volatility is    Medium

  The Weight Loss Services industry in Canada exhibits moderate-to-high
revenue volatility.

Demand for weight loss services is dependent on changes in per capita disposable income. Demand for industry services is
higher during periods of economic prosperity as consumers have more discretionary income to spend on services.
Conversely, periods of economic downturn are characterized by lower levels of disposable income that force consumers to
cut back on their spending and use do-it-yourself programs or methods available over the internet or through self-help
books.

As the number of obese and overweight individuals has steadily increased, this trend has supported stable need-based
demand for industry services. According to a 2017 study by Insights West, 42.0% of Canadians went on a diet in 2017 for
the specific intent of losing weight (latest data available). However, the industry has been exposed to intensifying
competition from companies that solely offer meal replacements and supplements, adding to industry revenue volatility.
Similarly, some industry operators are either globally based companies or operate in the industry via franchises, which may
result in some companies exiting the industry altogether, adding to industry revenue volatility. This has negatively
influenced revenue over the five years to 2021. During the period, revenue decreased as much as 7.5% in 2019 and 9.7%
in 2020.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Weight Loss Services industry in Canada is subject to regulations
pertaining to food labelling and advertising.

For example, the Food and Drugs Act prevents food from being advertised as treating, preventing or curing obesity.
However, some foods are permitted to be advertised for use in a weight reduction plan, including specially formulated meal
replacements, prepackaged meals, foods sold by weight reduction clinics and foods used for low energy diets. Meal
replacement labels must include directions and must result in the daily caloric intake of at least 1,200 calories.

Furthermore, weight loss companies cannot claim that their product results in rapid weight loss, including with the use of
client testimonials. Overall, food products can claim to help customers achieve and maintain a healthy body weight. All food
and advertisements must include the statement, “As part of healthy eating, this food may assist in achieving and
maintaining a healthy body weight because it is... (e.g. low in fat).” In addition, food labels must include a nutrition facts
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table. However, product labelling, packaging or advertising cannot give the impression that the food can be used for a
weight reduction diet.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Weight Loss Services industry in Canada does not receive subsidies in
the form of governmental assistance.

However, community-based interventions may benefit the industry. For example, provincial or territorial campaigns (i.e.
print, broadcast and online media) that educate the population for risk factors, such as obesity, may indirectly stimulate
consumer demand for industry services. Overall, social marketing campaigns that promote healthy eating and physical
activity may bolster the number of individuals that purchase weight loss services.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally, operators were able to
take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency
Business Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing
through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 437 158 1,375 569 3,658 N/A N/A 95.1 N/A 28,883
2013 393 152 1,390 556 3,641 N/A N/A 93.3 N/A 29,369
2014 359 145 1,497 599 3,539 N/A N/A 90.9 N/A 29,466
2015 339 144 1,564 645 3,494 N/A N/A 93.7 N/A 30,804
2016 355 148 1,535 663 3,394 N/A N/A 94.1 N/A 30,332
2017 352 154 1,671 729 3,493 N/A N/A 97.7 N/A 30,675
2018 383 169 1,834 807 3,630 N/A N/A 104 N/A 30,647
2019 354 158 1,942 869 3,758 N/A N/A 107 N/A 30,852
2020 320 122 2,040 930 2,957 N/A N/A 89.0 N/A 33,416
2021 333 140 2,143 979 3,045 N/A N/A 91.8 N/A 31,560
2022 351 147 2,258 1,033 3,164 N/A N/A 95.7 N/A 32,740
2023 359 151 2,353 1,080 3,230 N/A N/A 97.7 N/A 32,722
2024 366 153 2,460 1,132 3,295 N/A N/A 99.7 N/A 32,677
2025 369 155 2,552 1,177 3,332 N/A N/A 101 N/A 32,707
2026 372 156 2,636 1,219 3,369 N/A N/A 102 N/A 32,786

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 5.04 0.12 -1.86 -3.07 -6.66 N/A N/A -8.12 N/A 1.73
2013 -10.1 -3.62 1.09 -2.29 -0.47 N/A N/A -1.90 N/A 1.68
2014 -8.71 -4.75 7.69 7.73 -2.81 N/A N/A -2.58 N/A 0.33
2015 -5.49 -0.49 4.47 7.67 -1.28 N/A N/A 3.08 N/A 4.53
2016 4.65 2.64 -1.86 2.79 -2.87 N/A N/A 0.42 N/A -1.54
2017 -0.88 3.99 8.85 9.95 2.91 N/A N/A 3.82 N/A 1.12
2018 8.72 9.89 9.75 10.7 3.92 N/A N/A 6.75 N/A -0.10
2019 -7.51 -6.46 5.88 7.68 3.52 N/A N/A 2.97 N/A 0.66
2020 -9.67 -22.9 5.04 7.01 -21.3 N/A N/A -17.1 N/A 8.31
2021 4.09 15.1 5.04 5.26 2.97 N/A N/A 3.14 N/A -5.56
2022 5.34 4.92 5.36 5.51 3.90 N/A N/A 4.24 N/A 3.73
2023 2.39 2.31 4.20 4.54 2.08 N/A N/A 2.08 N/A -0.06
2024 1.89 1.86 4.54 4.81 2.01 N/A N/A 2.04 N/A -0.14
2025 0.76 0.84 3.73 3.97 1.12 N/A N/A 1.00 N/A 0.09
2026 1.03 1.09 3.29 3.56 1.11 N/A N/A 1.09 N/A 0.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 36.0 N/A N/A 119 21.8 2.66 25,998
2013 38.6 N/A N/A 108 23.7 2.62 25,625
2014 40.3 N/A N/A 101 25.3 2.36 25,685
2015 42.4 N/A N/A 97.1 27.6 2.23 26,817
2016 41.6 N/A N/A 105 26.5 2.21 27,725
2017 43.6 N/A N/A 101 27.8 2.09 27,970
2018 44.1 N/A N/A 105 27.3 1.98 28,733
2019 44.6 N/A N/A 94.2 30.3 1.94 28,579
2020 38.1 N/A N/A 108 27.8 1.45 30,098
2021 42.1 N/A N/A 109 27.6 1.42 30,148
2022 42.0 N/A N/A 111 27.3 1.40 30,247
2023 41.9 N/A N/A 111 27.2 1.37 30,248
2024 41.9 N/A N/A 111 27.3 1.34 30,258
2025 41.9 N/A N/A 111 27.3 1.31 30,222
2026 42.0 N/A N/A 111 27.3 1.28 30,217

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Obesity Canada
http://www.obesitycanada.ca

Public Health Agency of Canada
http://www.phac-aspc.gc.ca

Canadian Institute for Health Information
http://www.cihi.ca

Industry Jargon BODY MASS INDEX (BMI)
A measure of body weight based on a person's weight and height, which is used to estimate a healthy body weight.

GASTRIC BALLOON PROCEDURE
A doughnut-shaped inflatable polyurethane cylinder designed to decrease stomach volume and help lower hunger.

GASTRIC BYPASS
Surgery that lowers the patient's stomach size, helping obese patients restrict their food intake.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
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operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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