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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Hair and Nail Salon industry is expected to decrease, mainly due to the COVID-19 (coronavirus)
pandemic. For more detail, please see the Current Performance chapter.

· The average industry profit margin is expected to decrease due to the forced store closures of nonessential
businesses. For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is only expected to be affected slightly as people are returning to
establishments as they are opening up. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Hair and Nail Salons industry in Canada primarily offer hair and nail care services. These

companies may also provide facials and makeup applications. This industry does not include operators that primarily
offer training in barbering or hairstyling, nor does it include electrolysis, permanent makeup or tanning services.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing haircutting services

Providing hair colouring or tinting services

Providing hairstyling services

Providing services to permanently modify hair texture

Providing manicure services

Providing pedicure services

Providing facials and skin care services

Providing temporary makeup services

The major products and services in this industry are:

Haircutting services

Hair colouring and tinting services

Other hair care services

Nail care services

Merchandise sales

Skin care services
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Supply Chain

SIMILAR INDUSTRIES

Trade & Technical Schools in
Canada

Specialist Doctors in Canada Hotels & Motels in Canada Weight Loss Services in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Hair & Nail Salons in the US Hair Salons Personal Waxing & Nail Salons Hairdressing and Beauty Services
in Australia

Skin Care, Hairdressing & Beauty
Services in China

Hairdressing & Beauty Treatment
in the UK

Hairdressing and Beauty Services
in New Zealand

Hairdressing & Beauty Treatment in
Ireland
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Industry at a Glance
Key Statistics

$3.7bn
Revenue

Annual Growth

2016–2021

-3.2%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$427.9m
Profit

Annual Growth

2016–2021

-8.1%

  Annual Growth

2016–2021

 

11.6%
Profit Margin

Annual Growth

2016–2021

-3.5pp

  Annual Growth

2016–2021

 

36,327
Businesses

Annual Growth

2016–2021

1.8%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

 

59,820
Employment

Annual Growth

2016–2021

-2.6%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$1.7bn
Wages

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.3%
Consumer spending

0.8%
Per capita disposable income

0.1%
Leisure time

0.6%
Number of adults aged 20 to 64

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Increasing   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

None / Steady

  Barriers to Entry
Low / Steady   Competition

High / Increasing

 

Key Trends

 Despite a decrease in revenue, the number of operators is
expected to increase

 Nail salons have increasingly implemented membership
clubs to cultivate customer loyalty

 Toxins used in industry products will likely become less
common due to pressure from advocacy groups

 Economic recovery is expected to bring demand for
operators' services

 Nail salons are expected to continue enhancing polish
products

 The average industry profit margin is forecast to increase
only marginally

 Online platforms such as Instagram have provided a
convenient and low-cost marketing strategy
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  None & Steady Level of Assistance

  High Competition

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Leisure time

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income



Hair & Nail Salons in Canada September 2021

9 IBISWorld.com

Executive Summary New color: Rising disposable income will likely drive consumers to
purchase high-cost industry services

The Hair and Nail Salons industry in Canada has exhibited declining revenue over the five years to 2021, though it
has grown in nearly every year of the reporting period besides 2020. The industry, which relies on the discretionary
purchases of services such as haircuts, hair tinting, hairstyling, manicures and pedicures, has benefited from rising
consumer spending, which has increased an annualized 1.3% over the five years to 2021. Price premium services,
such as keratin treatments and gel manicures, have grown more popular in recent years. Despite this, industry
revenue is estimated to fall an annualized 3.2% to $3.7 billion over the five years to 2021. This decline can be
mainly attributed to the COVID-19 (coronavirus) pandemic and the forced closure of all nonessential businesses in
2020. However, as operators begin to open and the economy is expected to recover, revenue is forecast to increase
13.9% in 2021 alone.

Companies have continued to enter the industry, attracted by a high profit margin and low barriers to entry. As a
result, the number of enterprises is anticipated to increase an annualized 1.8% to 36,327 operators over the five
years to 2021. Nonemployers entering the industry have similarly spurred growth, while online platforms such as
Instagram have provided a convenient and low-cost marketing strategy for many stylists and technicians to garner
new clientele.

Demand for industry services is expected to rise moving forward. As a result, industry revenue is projected to grow
an annualized 2.2% to $4.1 billion over the five years to 2026. Rising per capita disposable income will likely provide
consumers with more discretionary income for high-cost industry services, such as permanent hair texture
modification, facials and massages. Moreover, equipped with larger budgets, consumers will likely favour
professional salon products and services over inexpensive alternatives sold at drugstores and supermarkets.
Environmental sustainability concerns are also expected to become more prevalent over the next five years, leading
salons to offer a wider array of eco-friendly products that appeal to trending consumer preferences. Specifically,
nontoxic products are expected to prove beneficial to revenue and to staff and patrons; this growing niche will likely
drive growth over the coming years.
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Industry Performance

Key External
Drivers

Per capita disposable income

Hair and nail salon services are generally considered discretionary purchases, making industry growth positively
correlated with trends in per capita disposable income. When per capita disposable income rises, consumers have
more money to spend on discretionary services such as haircuts, hair treatments, hair colouring, manicures and
pedicures. Per capita disposable income is expected to decrease in 2021, posing a potential threat to the industry.

 

Consumer spending

Similar to other business-to-consumer industries, industry performance depends on discretionary consumer
spending. An increase in consumer spending normally correlates with rising spending on personal grooming
services, such as those offered by the Hair and Nail Salons industry in Canada. Consumer spending is expected to
increase in 2021.

 

Number of adults aged 20 to 64

Women between the ages of 20 and 64 are the largest source of demand for industry services, given their higher
levels of disposable income. An expansion in the size and income of this group will typically boost industry revenue.
The number of adults aged 20 to 64 is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Leisure time

The availability of leisure time determines the amount of time that consumers will likely spend on discretionary
services, such as those at hair and nail salons. Some hair and nail services are time-intensive and consumers have
to share their limited leisure time with other activities, including family time and socializing, exercise, TV and reading.
Leisure time is expected to decrease in 2021.
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Current
Performance

The Hair and Nail Salons industry in Canada is expected to record fairly
consistent growth over the five years to 2021, with the exception of 2020
and 2021 due to the emergence and spread of COVID-19 (coronavirus).

Consumers have increasingly purchased the industry's luxury services, including hair modification treatments, skin
care services and massages, in addition to standard haircuts, as a result of a growing population. However, industry
revenue is expected to decrease at an annualized rate of 3.2% to $3.7 billion over the five years to 2021. This also
includes revenue rising an estimated 13.9% in 2021 alone. This rise in 2021 can be mainly attributed to the
expected economic recovery after the peak of the pandemic and as operators begin to open up their establishments.
The coronavirus pandemic has been the main reason for the industry's decline since it forced most operators to shut
down for several months, as they were not considered essential businesses.

DECREASING PROFIT AND RISING INDUSTRY PARTICIPATION

As a result of the decrease in revenue from store closures, industry profit
has also endured a poor performance over the five years to 2021.

Overall, profit has decreased despite expanding offerings of products and services, as well as rising consumer
spending on high-margin products and services. In 2021, industry profit, defined as earnings before interest and
taxes, is expected to account for 11.6% of revenue, down from 15.1% in 2016. This decrease is primarily attributable
to the coronavirus pandemic and the rising levels of external competition for industry operators, as the increasing
preponderance and quality of do-it-yourself hair and nail kits enables consumers to achieve similar results at home.
However, despite this decrease, industry profit remains relatively high, as many stylists and nonemployers have
turned toward leveraging online platforms, such as Instagram, as a low-cost form of advertising, thus increasing their
exposure and expanding their potential client base. Further, social media has encouraged consumers to try new
trends, such as dipped nails and ombre hair dye, which they have seen on these platforms.

Despite a decrease in revenue during the period, the number of operators is expected to increase, rising an
annualized 1.8% to 36,327 companies over the five years to 2021. However, industry employment is expected to
decrease at an annualized rate of 2.6% to 59,820 workers during the same period.

NEW OFFERINGS

Hair and nail salons have responded to changing consumer preferences
over the past five years.

For example, salons that exclusively offer blow dry services, known as blow dry bars, have become increasingly
prevalent over the past five years. First introduced in Canada less than a decade ago, blow dry bars have
successfully marketed themselves as an affordable indulgence. One such blow dry bar chain, Blo Blow Dry Bar,
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even forbids scissors for haircuts and dyes for hair colouring. Similar to the blow dry bar concept, hair extension bars
have also become a popular fad. These establishments specialize in U-tip, I-tip and weft hair extensions, which add
length, fullness, colour or a combination of these to enhance the consumer's natural hair. Another hairstyling service
that has generated consumer interest is a keratin treatment commonly known as the Brazilian Blowout. The hair
texture modifier eliminates frizz, curls or waves from hair, increases shine and locks in colour.

Nail salons have also introduced matte polishes and topcoats, which provide an edgy, nonglossy look, as well as gel
and dip powder services. Gel manicures, while priced higher than regular manicures, are longer lasting and include
brush-on gels, soak-off gels, hard and traditional gels, coloured gels and gel topcoats. Dip powder manicures, also
priced higher, are long lasting and include dipping each finger into a finely milled powder and repeating the steps
until the nail is fully coated and hardened. Nevertheless, these higher price points have enabled salons to generate
greater revenue per client and bolster sales. Furthermore, nail salons have increasingly implemented membership
clubs to cultivate customer loyalty and repeat patronage. Customers in such clubs are charged flat annual or
monthly fees for discounts, sales and priority bookings. This strategy has helped ensure a steadier stream of
revenue for nail salon services in particular.

INDUSTRY REGULATIONS

As consumers become more environmentally conscious, industry
operators have followed suit.

Hair and nail salons have begun carrying eco-friendlier and nontoxic products, and cosmetic companies are
continuing to remove harmful chemicals from many nail salon products. OPI Products, one of the largest nail product
providers, has begun removing dibutyl phthalate, toluene and formaldehyde from its products due to discoveries that
dibutyl phthalate has been linked to birth defects. Additionally, toluene can cause headaches, dizziness and nausea,
and formaldehyde is a known carcinogen that can lead to asthma. Most nail polish manufacturers still use these
chemicals to produce nail polish. However, these toxins are expected to become less common in the future due to
pressure from consumer and environmental advocacy groups. While the cost of opening environmentally friendly
salons is typically greater, ordinances are reducing exposure to harmful chemicals that are present in nail polishes
and polish removers.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 4,080 2,329 30,232 28,674 66,898 N/A N/A 1,745 N/A 28,883
2013 4,060 2,375 32,057 30,404 66,298 N/A N/A 1,695 N/A 29,369
2014 4,076 2,369 33,317 31,613 66,863 N/A N/A 1,681 N/A 29,466
2015 4,153 2,432 34,591 32,828 67,375 N/A N/A 1,745 N/A 30,804
2016 4,331 2,555 35,037 33,253 68,324 N/A N/A 1,820 N/A 30,332
2017 4,567 2,684 36,553 34,679 70,444 N/A N/A 1,906 N/A 30,675
2018 4,743 2,767 38,810 36,799 70,604 N/A N/A 1,940 N/A 30,647
2019 4,974 2,221 40,135 38,014 72,361 N/A N/A 2,045 N/A 30,852
2020 3,238 1,856 35,528 34,243 54,767 N/A N/A 1,555 N/A 33,416
2021 3,689 2,210 37,857 36,327 59,820 N/A N/A 1,713 N/A 31,560
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Industry Outlook
Outlook Revenue for the Hair and Nail Salons industry in Canada is projected to

increase at an annualized rate of 2.2% to $4.1 billion over the five years to
2026.

Rising per capita disposable income and increasing consumer spending are expected to largely drive demand for
the products and services sold by the industry's hair and nail salons.

INDUSTRY DEMAND

Canadian consumers will likely benefit from growing per capita
disposable income over the next five years.

This trend is expected to enable consumers to spend more freely on discretionary goods and services, increasing
industry revenue as a result. Consumers are expected to increase their purchases of luxury hair and nail salon
services, such as permanent hair texture modification, gel and dipped powder manicures, facials and massages. Per
capita disposable income is expected to increase at an annualized rate of 0.8% over the five years to 2026.

Population growth will also likely drive industry demand. Operators in this industry provide products and services for
all genders and age groups. Therefore, as the Canadian population increases, so does demand for industry
services. The industry targets its marketing campaigns toward women between the ages of 20 and 64, as they are
the primary purchasers of industry services. Women in this age demographic typically have more stable sources of
income, and consequently spend more freely on discretionary hair and nail services. The number of adults aged 20
to 64 is forecast to grow an annualized 0.3% over the five years to 2026, while the national population will likely
grow an annualized 1.0% during the same period. Further, the urban population is forecast to increase an
annualized 0.1% over the next five years, boosting demand for industry services. Furthermore, an economic
recovery after the peak of the COVID-19 (coronavirus) pandemic is expected to bring demand for operators'
services back to prepandemic levels over the five years to 2026.

TRENDS DRIVE GROWTH

Hair and nail salons are constantly working on ways to broaden their
market.

One of the latest industry trends concerns natural and organic hair products and services. More consumers are
shifting toward these products out of concern for toxic chemicals, sustainability and other environmental concerns.
This expanding niche market is expected to have a beneficial effect on industry revenue, as natural hair dyes and
hair care products tend to carry higher price points than standard products.

Comparatively, nail salons are expected to continue enhancing polish products, namely by increasing the longevity
of manicures and pedicures. Capitalizing on the popularity of gel polish, salons are expanding their offerings to
include mood-changing gels, magnetic polish and gels, real lacquer strips, holographic colour, caviar nails and nail
appliques. Consumers have also been able to purchase polish made with black diamonds for a premium price.

Antiaging remedies and treatments are also spurring change in the industry. As a result, salons have expanded their
antiaging services to include a greater variety of facials, facial peels, microdermabrasion and ultrasonic technology
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to appeal to a wider array of clientele. With disposable income on the rise, consumers will likely once again have the
financial confidence to indulge in these higher-cost services, resulting in marginally increased profit for industry
operators.

INDUSTRY LANDSCAPE

The average industry profit margin is forecast to increase only marginally
over the next five years as online sites facilitate price-based competition
among industry players.

Profit, defined as earnings before interest and taxes, is expected to account for 11.9% of industry revenue in 2026,
up from 11.6% in 2021. Although prices have increased for basic industry services, such as haircuts and manicures,
the convenience, reliability and efficiency of the salon is difficult to replace. Therefore, the overall size of the industry
is expected to grow further over the next five years. Operators will likely continue to enter the industry as new trends
emerge in the market. This is expected to spur the number of companies to increase, which will likely rise at an
annualized rate of 1.9% to 39,915 operators over the five years to 2026. To enhance the consumer's experience at
the salon, operators are expected to focus specifically on differentiating themselves by catering to a niche market
and adding skilled and experienced staff with people skills to their respective companies. This will likely boost the
number of industry employees, which is expected to grow at an annualized rate of 1.5% to 64,541 workers over the
five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 3,689 2,210 37,857 36,327 59,820 N/A N/A 1,713 N/A 31,560
2022 3,858 2,297 39,008 37,399 61,707 N/A N/A 1,772 N/A 32,740
2023 3,958 2,349 39,861 38,210 62,860 N/A N/A 1,808 N/A 32,722
2024 4,022 2,382 40,602 38,931 63,621 N/A N/A 1,831 N/A 32,677
2025 4,069 2,406 41,201 39,518 64,145 N/A N/A 1,847 N/A 32,707
2026 4,108 2,426 41,609 39,915 64,541 N/A N/A 1,860 N/A 32,786
2027 4,144 2,442 41,918 40,215 64,836 N/A N/A 1,870 N/A 32,886
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry operators are steadily expanding

Product innovation is steady and widely accepted

The industry’s downstream markets are stable

The Hair and Nail Salons industry in Canada is currently in the mature phase of its economic life cycle, as
characterized by a variety of factors. Industry value added (IVA), which measures an industry's contribution to the
overall economy, is forecast to decrease at an annualized rate of 0.5% over the 10 years to 2026. By comparison,
Canadian GDP is projected to grow at an annualized rate of 1.9% during the same 10-year period. IVA growth that
is below the national economy as a whole is typically indicative of a declining industry. However, there are other
salient factors at play that effectively designate the industry's status as mature as opposed to declining, including the
structure of its product segmentation and the status of its downstream market segments.

More specifically, while new products and services have continued to be introduced at a fairly steady rate over the
five years to 2021, the overarching services offered by this industry remain relatively constant overall, with many of
these new products and services simply acting as improvements upon older hair, nail and skin care techniques.
Over the five years to 2021, for example, nail salons have increasingly begun to provide gel nail services, dip nail
services and matte nail polishes that are perceived as edgier alternatives to traditional polish and the traditional nail
manicure. Yet, although these minor innovations have been able to improve operating efficiency within the industry,
they have not substantially altered the nature or the core of the industry's services, reinforcing its mature
classification.

Furthermore, the industry's downstream market segments are stable, consisting of consumers divided into different
categories, or quintiles, on the basis of their income. Although hair and nail salons are actively working to broaden
their market by providing services that appeal to male clients, given that the vast proportion of operators' customers
are comprised of women, these initiatives have simultaneously siphoned revenue from barbers. In addition, one of
the main reasons for the decline in IVA is due to the COVID-19 (coronavirus) pandemic, which forced operators to
shut down during the peak of the pandemic. However, as locations open back up, the industry is expected to return
to its pre-pandemic levels.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Pharmaceuticals & Pharmacy Supplies Wholesaling in
Canada

Beauty, Cosmetics & Fragrance Stores in Canada

Commercial Leasing in Canada

Dry Cleaners in Canada

2nd Tier

Petrochemical Manufacturing in Canada

Cosmetic & Beauty Product Manufacturing in Canada

Soap & Cleaning Compound Manufacturing in Canada

Products & Services

  HAIRCUTTING SERVICES

Accounting for an estimated 43.7% of revenue in 2021, haircutting
services make up the largest revenue segment when it comes to the Hair
and Nail Salons industry in Canada.

This segment includes cutting, trimming, layering and reducing hair length for all genders and age groups. It also
includes trimming beards and mustaches, which is traditionally done by a barber. The shampooing, blow drying and
styling that is associated with the haircut is included in this segment as well. Over the five years to 2021, the share
of revenue from this service segment has remained relatively stagnant as consumers opt for additional, price-
premium services. Consumers view haircuts as a more necessary service. Therefore, demand for haircuts is
typically steadier compared with other industry segments, though demand for this segment decreased in 2020 due
to the COVID-19 (coronavirus) outbreak. This is due to multiple Canadian provinces having declared the necessary
closure of hair and nail salons in an attempt to hinder the virus's spread, due to their status as a nonessential
business.

HAIR COLOURING AND TINTING SERVICES

Hair colouring and tinting services make up the third-largest service
segment for the industry, accounting for 16.5% of revenue in 2021.

This segment involves applying a colouring agent or tint to change a customer's hair colour temporarily, permanently
or semi-permanently. Temporary hair colour is typically brighter than semi-permanent or permanent hair colouring.
Similar to haircutting services, this segment also includes shampooing, blow drying and styling that is bundled as
part of the hair colouring service. Over the five years to 2021, revenue from hair colouring services has increased,
partly due to demand for professional colouring services from the aging baby-boomer generation. Nevertheless,
demand for this segment has decreased more strongly compared with haircutting services in 2020 due to the
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coronavirus pandemic, as hair colouring and hair tinting services are not perceived as essential hair care services
when compared with haircutting, for example.

OTHER HAIR CARE SERVICES

Other hair care services that are provided by the industry include
permanent hair texture modification and hairstyling services.

This segment is expected to account for 6.1% of industry revenue in 2021. Permanent hair texture modification
includes applying chemicals, heat or liquids to permanently straighten, curl or relax hair. Hairstyling services are
often employed for special events, such as weddings and dances, and include blow drying, braiding, weaving and
applying hair extensions. Sales have grown over the past five years because consumers have more discretionary
income and hair modification services are typically more expensive than routine hair care services. Nevertheless,
demand for this segment is projected to decrease over the five years to 2021, as consumers do not perceive these
services essential when compared with haircutting, for example.

NAIL CARE SERVICES

Nail care services make up the second-largest service segment and
include, manicures, pedicures, nail extensions, polishing and nail artwork,
account for an estimated 18.7% of industry revenue in 2021.

Manicure and pedicure services include cutting and shaping the nails, removing cuticles and applying polish to the
nails. An estimated 30.0% of nail salon services are offered within larger salons that perform hair care and skin care
services. Over the past five years, revenue from nail care services has expanded its share of revenue. Revenue
growth has been aided by a variety of new product offerings introduced at salons. In particular, gel services and dip
powder nails have both been a high growth segment for the industry. In addition, demand for nail services has
increased due to a growing trend of males taking better care of their nails and getting them coloured.

MERCHANDISE SALES

Merchandise sales are estimated to account for 7.6% of industry revenue
in 2021.

Salons typically offer hair and nail products that are sold through distributors. These high-margin items include
professional products that are not commonly offered in drugstores or other retail outlets. Over the past five years,
merchandise sales have decreased as a share of revenue as consumers have opted to shop for industry products
online or at supercentres, which are often able to undercut prices set by industry operators. Demand for this
segment is likely to continue decreasing over the five years to 2026.

SKIN CARE SERVICES

Skin care services generate an estimated 7.4% of industry revenue in
2021.

Other services offered by this industry include temporary makeup services, facial services, masks and body wrap
services. Salons offer temporary makeup for clients before weddings, dances and other special events. Facials
involve cleansing, massaging and applying cosmetic creams to the face. This segment excludes medical facial care
services that dermatologists provide. Beauty salons also offer masks and wraps that include herbal or nutritional
ingredients to improve the appearance of the face or the body. Additionally, beauty salons offer dermabrasion,
chemical peels and treatments, as well as skin resurfacing that uses lasers, ultrasound or other technologies. Due to
the coronavirus outbreak within Canada, however, demand for skin care services is likely to decrease due to
consumers' wariness over seeking personal care services involving close and prolonged physical touch during the
pandemic.

Demand
Determinants

A range of factors, including price, discretionary income levels,
reputation, consumer confidence, fashion trends and population growth,
all influence demand for the Hair and Nail Salons industry in Canada.

Consumers often perceive haircuts as a necessary purchase, and therefore, demand for basic hairdressing services
will likely remain steady even during tough economic times as long as businesses remain open. However, other
more discretionary services, such as hair tinting, facials and temporary makeup, are more sensitive to changes in
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per capita disposable income and consumer confidence. Yet, it is worth noting that the ongoing COVID-19
(coronavirus) outbreak upends this traditional pattern, as multiple Canadian provinces including Quebec, Ontario
and Alberta have declared the immediate closure of all nonessential businesses during the peak of the pandemic.
This was done to delay and potentially exert more control over the spread of coronavirus across various parts of the
country, resulting in general economic uncertainty for a plethora of industries. However, as operators have been
opening back up, demand for the industry's services is expected to increase rapidly and return close to pre-
pandemic levels.

There is a positive correlation between real household discretionary income and industry revenue. Growth in
discretionary incomes is expected to provide consumers with greater purchasing power to spend on hairdressing
and beauty services. Consumer confidence, which is a measure of how people feel about their current financial
situation and overall economic conditions, also has an effect on industry demand. When confidence levels are weak,
consumers may cut back on their unnecessary expenditures and opt for less expensive alternatives, constraining
industry revenue. For example, during the last economic downturn, some individuals purchased hair colouring kits
sold in supermarkets, while some families chose to cut their children's hair rather than going to salons.

Though difficult to quantify, fashion and grooming trends also affect demand for hair and nail services. For example,
if longer hair becomes more fashionable, consumers may reduce their salon visits. Additionally, if straight or curly
hair becomes more fashionable, demand for permanent hair texture modification increases at beauty salons. In
particular, segments of the male population have become increasingly image-conscious in recent years. This trend
has been partly aided by increased media exposure, including male-specific lifestyle magazines and reality TV
makeover shows, and results in increased demand for salon services.

Major Markets

  Women consistently comprise a greater percentage of sales for the Hair
and Nail Salons industry in Canada, partly because they are more likely to
purchase higher value-added services such as permanent hair texture
modification (e.g. perms and straightening).

  Furthermore, due in large part to societal convention, women also make up the majority of customers for nail salons.
Demand from all downstream market segments is expected by IBISWorld to be equally affected by the ongoing
COVID-19 (coronavirus) pandemic in 2020, as Canadian provinces closed all nonessential businesses and services
in an attempt to slow the virus's spread, including the industry's hair and nail salons. However, as operators open
back up, demand is expected to increase and return to regular levels.

LOWEST QUINTILE OF INCOME

The lowest quintile of income is expected to account for 9.1% of industry
revenue in 2021.

Consumers in this quintile have extremely limited disposable income and are therefore less likely to purchase
expensive salon services and products. However, consumers within this income group can still comprise a notable
source of demand for personal care services. This segment's share of total industry revenue has slightly increased
over the five years to 2021.

SECOND QUINTILE OF INCOME
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The second quintile of income is expected to account for 15.6% of
industry revenue in 2021.

Similar to the lowest quintile of income, consumers in this quintile have limited disposable income and are less likely
to purchase expensive salon services and products as a result. Unlike the lowest quintile of income, however, this
segment's share of industry revenue has slightly increased over the past five years.

THIRD QUINTILE OF INCOME

The third quintile of income is anticipated to comprise 14.4% of industry
revenue in 2021.

Consumers in this quintile have greater discretionary power to spend on hairdressing and beauty services,
especially when compared with the lowest and second income quintiles. Even so, individuals in this segment are
often price-conscious, and view many high-end services as luxuries rather than necessities. This segment has
decreased marginally as a share of revenue over the past five years.

FOURTH QUINTILE OF INCOME

The fourth quintile of income is projected to comprise 24.2% of industry
revenue in 2021, comprising the industry's second-largest product
segment.

Women in this segment are more likely to purchase hair colouring services on a regular basis and will also likely
spend on other value-added services, such as manicures and skin services. This market segment has slightly
increased as a share of revenue over the five years to 2021.

HIGHEST QUINTILE OF INCOME

Consumers in the highest quintile of income are estimated to account for
36.7% of industry revenue in 2021.

Consumers in this quintile of income benefit from high disposable income levels and are consequently able to
purchase more price-premium salon services and products. In particular, women in this segment are the most likely
to purchase luxury services, such as permanent hair straightening and weekly blowouts. Over the past five years,
revenue from this segment has increased, as a progressively affluent Canadian population has bolstered demand
from this demographic.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of the Hair and Nail Salons industry in Canada, hair and nail salons operate
exclusively within the domestic market, with all international trade of industry-relevant materials occurring at the
relevant upstream manufacturing levels. However, some of the industry's larger players, such as the Regis
Corporation, do have international operations. Refer to the Industry Globalization section of this report for more
information.
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Business
Locations

  The distribution of establishments in the Hair and Nail Salons industry in Canada closely follows that of the overall Canadian
population. This is characteristic of service industries, as they rely heavily on consumer purchases. Therefore, demand for hair
and nail salons is typically greatest in the most populated regions, as a greater number of residents leads to stronger demand for
industry services. Further, since most industry players are small-scale operations, they cater to their immediate local markets as a
result.

Ontario accounts for the largest share of the Canadian population at 38.8%, and accounts for the largest amount of industry
establishments, at 35.8% in 2021. Toronto accounts for the most significant share of both population and industry presence in the
region, as the city is a hub for consumer activity. Additionally, industry player Regis Corporation has a small office in Toronto.
Quebec also holds a large share of the country's population and of the industry's establishments, at 22.5% and 25.8%,
respectively, in 2021. Despite these provinces covering an expansive geographic area, the majority of the population resides in
the southern part of the country.

Additionally, Alberta holds a considerable share of the population and industry establishments. Alberta accounts for 11.7% of the
Canadian population and 12.3% of establishments in 2021. Alberta's disproportionate share of revenue can be attributed to its
higher average income, compared with British Columbia, whose median income is slightly below the national average. In 2021,
British Columbia is estimated to contain 15.0% of industry establishments. However, British Columbia's large coastal cities
continue to provide the province with tourism to necessitate additional establishments.



Hair & Nail Salons in Canada September 2021

21 IBISWorld.com



Hair & Nail Salons in Canada September 2021

22 IBISWorld.com

Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Hair and Nail Salons industry in Canada is highly fragmented and therefore exhibits a low level of market share
concentration, with no one company in the industry expected to comprise 5.0% or more of revenue in 2021. Over
half the industry's operators (63.6%) are nonemployers, or small business owners running their own salons.
IBISWorld estimates that the number of industry enterprises will increase an annualized 1.8% to 36,327 companies
over the five years to 2021, with no single operator accounting for a considerable share of revenue. Operators are
spread across many locations to be close to key consumer markets in high-traffic locations. Furthermore, barriers to
entry are extremely low for the industry, contributing to its high level of fragmentation. This trend makes it difficult for
one company to serve a large portion of the entire market, with nonemployers comprising a notable share of industry
operators as a consequence. This includes hair stylists and nail technicians that are sole proprietors and rent their
booths from hair and nail salons.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
Operators that develop niche areas of service and expertise reduce the effects of local price-based competition.

Accessibility to consumers/users:
A hair or nail salon in a convenient and easily accessible location may benefit from walk-in patrons and repeat
business.

Business expertise of operators:
It is critical to have experience and skills in managing and operating all aspects of a small business to achieve
financial success.

Having a loyal customer base:
A highly satisfied client base will likely encourage repeat customers who make up the majority of clients.

Maintenance of excellent customer relations:
Operators that strive for positive customer relations will likely promote customer satisfaction and encourage positive
word-of-mouth recommendations.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 11.6% of revenue in 2021. Profit can vary
significantly between operators, depending on size and the services
offered at the salon. For example, boutique salons that offer a wide
range of upscale or niche services and products generally earn a higher
profit than smaller businesses that use competitive pricing to drive foot
traffic. The average industry profit margin has decreased over the five
years to 2021, as downstream demand for high-end salon and nail
services and consumer spending on discretionary products and
services has largely remained stable. This decrease in profit may also
be attributed to the COVID-19 (coronavirus) pandemic, which has
caused many salons to close during the peak of the pandemic. In
addition, as operators are beginning to open back open, social
distancing protocols will still limit the amount of customers an operator
can serve.

 

  Wages

Wages account for the largest industry expense, given its emphasis on
personal service and skilled labour. Salons employ barbers, hair
stylists, cosmetologists, nail technicians, shampooers and other
administrative staff. Wages are estimated to account for 46.4% of
industry revenue in 2021. Many employees tend to work on a part-time
or flexible hours basis. Salons can either compensate employees on a
commission-based model or a booth rental model. Under commission-
based models, employees retain a specified percentage of their
earnings with commissions generally ranging between 35.0% and
60.0%. Under a booth rental model, salon owners charge stylists a
fixed fee for booth rentals. Wage costs have increased over the past
five years, from 42.0% of revenue in 2016.

 

  Purchases

Purchases account for an estimated 13.2% of industry revenue in 2021.
Hair and nail salon purchases include merchandise such as shampoo,
conditioners, styling products, nail polish, acrylics, nail polish remover,
combs, brushes and other products. Salons mainly purchase styling
products directly from professional distributors, though nail salons have
recently begun purchasing directly from manufacturers. Purchase costs
have increased over the past five years.

 

  Marketing

Marketing is expected to account for 1.4% of industry revenue in 2021.
Among nail salons, the majority of salons advertise through social
media pages, online directories, online yellow pages, local magazines
and direct mail.
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  Depreciation

Depreciation accounts for an estimated 1.9% of industry revenue in
2021. Depreciable assets include buildings, styling, dryer, shampoo
chairs, colour bowls, mats, straighteners, hair curlers and other styling
products. Additionally, beauty salons may also have massage tables,
facial steamers and ultrasonic equipment. Nail salons also invest in
manicure and pedicure tables, as well as drying and setting equipment.

 

  Rent

Rent costs are expected to account for 12.3% of industry revenue in
2021. Rental expenses, although relatively high, generally depend on
the location of the salon. The majority of salons average 92.9 square
metres and tend to be located in high-traffic locations such as shopping
malls. Salons in prominent locations are typically more expensive.

 

  Utilities

Expenses on utilities represent an estimated 2.2% of industry revenue
in 2021, and have remained relatively stable over the past five years.
Utility expenditures include electricity, fuel and water, in addition to the
proper waste disposal systems.

 

  Other Costs

Other expenses include selling and administrative costs, insurance
policies, client consultation fees, education, marketing and
maintenance. These expenses are estimated to comprise the remaining
11.0% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  Competition within the Hair and Nail Salons industry in Canada is high,
due to several companies that operate with a small market share.

When new companies enter the industry, competition with existing operators increases. Industry operators compete
based on price, service quality, location and customer loyalty.

INTERNAL COMPETITION

As the industry largely comprises small operators, consumers have a
large range of services from which to choose from.

High competition has restricted the ability of operators that offer generic services to increase prices and drive down
profit for the industry as a whole. Rising consumer spending over the five years to 2021 has enabled industry
operators to offer an expanded service range, including day spa services such as massages, facials and waxing
services. Quality of service generates repeat clients and favourable feedback through word-of-mouth, and online
reviews are key to developing a steady revenue base. Salons provide quality service by offering a variety of hair and
nail products and services that clients can choose from and be up-to-date on current hairstyle and nail trends.

Clients develop strong company loyalties. Therefore, aggressive marketing of promotions or salon events by
industry operators is key to generating sales. Salons that offer a wide range of services, such as manicures,
pedicures, facials, waxing, massages, haircuts and styling, will likely develop a competitive edge over those that do
not. Customers are expected to purchase a variety of services when they are offered in the same location.

A company's location represents another basis of competition. For instance, companies located near high-traffic or
urbanized areas will likely generate a higher number of walk-in clients compared with more rural areas. This factor is
particularly important for nail salons, which have a higher number of walk-in clients compared with hair salons.
Salons that are located near shopping malls, department stores and downtown locations also retain a competitive
advantage. Companies that operate under franchises may also benefit from increased brand recognition of the
parent company.

EXTERNAL COMPETITION

Aside from competing with other salons, industry operators also contend
with external competition from home treatments.

Some consumers choose to colour their hair at home or perform their own manicures and pedicures using store-
bought products rather than go to a salon. Additionally, to cut back on expenses, parents may choose to cut their
children's hair themselves or have a friend cut their hair. The industry's level of external competition is projected to
increase in 2021 specifically due in part to the COVID-19 (coronavirus) pandemic. Since many provinces forced
operators to shut down to slow the spread of the coronavirus. As a result, increasing numbers of consumers will
likely turn to home treatments for their personal care needs and possibly continue to do these home treatments even
as operators have been opening up.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  The Hair and Nail Salons industry in Canada has low
barriers to entry. The industry is in the mature stage of its
economic life cycle. However, new companies continue to
enter due to changing consumer demand and fashion
trends that drive demand for higher-value spa treatments
and new hair and nail products. Competition within the
industry is high and increasing, given the significant
number of operators and highly fragmented market share.
Further, little capital is required to establish a business,
with small businesses primarily reliant on labour.

The level of regulation is low, permitting relatively easy
entry by new operators. Relevant regulations include
general employment laws and hairstylist and nail services
training requirements. These regulations are established
primarily at the provincial level. For instance, in Ontario,
being a hairstylist is a trade regulated by the Ontario
College of Trades and Apprenticeship Act of 2009.
Ontario's hairstylist apprenticeship training program
consists of 3,020 hours of direct work experience in
addition to 480 hours of in-school training. Industry
operators are likely to have accredited training and be
fully qualified prior to entry.

Start-up costs vary depending on the scale of operations.
New businesses need to secure a rental space and
styling, dryer and shampoo chairs. Additionally, hair
salons need to invest in salon mats, straighteners and
curlers. Hair salons may also require specialized facial
equipment such as facial steamers if they offer additional
day spa services. Nail salons need to invest in manicure
tables, chairs, pedicure spas and nail dryers. Labour is
yet another important requirement for entering the
industry. While the number and types of employees may
vary, typical employees for salons include barbers,
stylists, cosmetologists, nail technicians, shampooers,
aestheticians and management and administrative
employees. Since stylists and nail technicians must be
licensed to work in salons in many provinces, labour
restrictions are also a barrier to entry.

Once the new business enters the industry, barriers to
success are much higher. Considering the high level of
competition, new operators have to devote substantial
time to securing new customers and developing their
client base. To be successful, new businesses must take
advantage of location benefits. Companies will likely want
to establish salons near high-traffic locations to maximize
the number of walk-in clients. Stores are typically located
near shopping malls, department stores and high-traffic
street locations. The availability of parking and the
number of competitors in the area are also important
factors for success.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The majority of establishments in the Hair and Nail Salons industry in Canada are domestically owned and operated,
and therefore, the extent to which this industry operates on a global scale is low. However, the US-based Regis
Corporation, the largest industry player, does operate on an international scale with operations or ownership
interests in North America, South America, Europe, Africa and Asia.
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Major Companies
There are no major players in this industry

Other Companies Regis Corporation

  Market Share: 1.4%
  Regis Corporation (Regis) began as Kunin Beauty Salon in 1922 before expanding into a chain of value-priced

salons, located in department stores. In 1958, the Minneapolis-headquartered company changed its name to Regis
Corporation and now owns, operates and franchises hair and retail product salons, as well as hair restoration
centres and beauty schools. Regis has more than 6,900 company-owned or franchised locations worldwide. In
Canada, the company operates under several brands, including First Choice Haircutters, Supercuts, Regis Salons
and SmartStyle, coming in at 527 locations across the country spanning these various brands.

Regis Salons are primarily located in high-traffic locations such as regional shopping malls, strip malls, lifestyle
centres, supercentres and department stores. Since the company's various subsidiaries target different consumer
groups, more than one of the company's subsidiaries can be located in the same area, giving Regis a competitive
advantage. Moreover, the salon's customer base is 58.0% women and the average price is $22.00 per haircut.
SmartStyle salons average $21.00 per haircut and are similar to other subsidiaries, but are located exclusively in
Walmart Inc. supercentres. The salon primarily targets families, but three-fourths of its customers are women. In
contrast, Supercuts' clients are primarily men and the average price of a haircut is $17.00. The majority of the
company's Canadian establishments are SmartStyle salons and First Choice Haircutters. In 2021, IBISWorld
estimates that the company will generate $51.3 million in industry-relevant revenue.

Great Clips Inc.

  Market Share: 0.4%
  The first Great Clips Inc. (Great Clips) salon opened in Brooklyn Center, MN, in 1983. The privately owned company

currently has over 4,400 franchised salons in the United States and Canada, with 150 in Canada itself, and employs
over 35,000 stylists. Great Clips salons offer no-appointment, no-frills and affordable haircutting services, and are
open evenings and weekends. In 2011, Great Clips launched its Online Check-In, one of the industry's first real-time
check-in applications, enabling customers to check live wait times and giving them the ability to add their name to
the wait list before visiting a salon. In December 2017, the company opened its 150th Canadian location in
Vancouver. In 2021, Great Clips is estimated to generate $15.3 million in industry-relevant revenue.

Beaners Fun Cuts for Kids

  Market Share: 0.1%
  Beaners Fun Cuts for Kids (Beaners) is headquartered in Calgary, and was first established in 1987. The family

focused salon currently has 11 franchise locations in Western Canada. Beaners' locations feature kid-friendly salon
seats designed to appear similar to racecars or animals, and interactive toys such as ball pits. The company also
retails its own private label of professional haircare products designed for children of all ages. The company's
specialty is children's hair services. However, adults are accommodated as well.

In addition to haircuts, Beaners offers updos, braiding, clipper art, highlights, ear piercing services and birthday
parties. Birthday party packages include themes such as Glitter and Gloss, Hawaiian Luau and Royal Princess.
Children have the option of sitting on a coin-operated ride, either a Barbie Jeep or Quad, while watching a movie or
playing a video game as their hair is being cut. In 2021, Beaners is anticipated to generate $2.5 million in industry-
relevant revenue.

Blo Blow Dry Bar

  Founded in 2007, Blo Blow Dry Bar (Blo) started with several locations in Canada. Since then, Blo has expanded to
over 130 locations in Canada, the United States and the Philippines, and is estimated to employ over 1,000
individuals across all locations. Blo offers various signature and seasonal blowouts and hair styling services, with
prices typically ranging between $35.00 and $70.00. Customers can choose from any of Blo's seven signature styles
on the Blo Hair Menu. Also, select Blo locations offer additional services such as waxing and makeup application. In
2021, the company is expected to generate $1.8 million in industry-relevant revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Similar to other labour-intensive, personal service
industries, the Hair and Nail Salons industry in Canada
experiences a low level of capital intensity. In 2021, for
every $1.00 spent on industry wages, industry operators
will spend $0.04 on capital investment, down marginally
from $0.05 in 2016. As a personal service industry, this
industry relies heavily on labour. Thus, opportunities for
increased mechanization are limited.

For hair salons, capital investment is mainly in styling,
dryer, shampoo chairs, shampoo bowls and mats.
Furthermore, salons that offer other spa services have
massage tables, facial steamers and ultrasonic equipment.
Nail salons typically invest in manicure tables and chairs
and hand dryers for special types of polish. Most salons
are expected to also make significant investments in the
establishment's appearance because this factor can
determine a client's interest if they come for a walk-in
appointment.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Operators in the Hair and Nail Salons industry in Canada do not contend with
significant technological disruption caused by other industries.

However, advancements in home treatments that aim to make at-home manicures and pedicures easier to complete do
disrupt the services provided by the industry on some level. For instance, at-home gel nail kits permit consumers to carry
out their own gel manicures and pedicures without having to visit a salon. In recent years, these kits have been increasing
in quality, making at-home nails more accessible to those interested consumers compared with a decade ago.
Nonetheless, service-based industries are not as prone to disruption as other industries are, chiefly because it is difficult to
replace a service that is already commonly accepted by the general population.

The level of technology change is    Low

  The Hair and Nail Salons industry in Canada has experienced a low level of
technological change over the five years to 2021.

The core services the industry provides, such as hair cutting, hair styling and nail care services, are established services
and require little advanced technology. Furthermore, most services provided by the industry are labour-intensive rather than
technology-focused. However, the emergence of computerized systems has streamlined administrative functions, such as
appointment booking and communication with clients.
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The majority of the change has focused on new product offerings by salons. At hair salons, operators are offering new
permanent hair texture modifiers such as keratin treatments, also known as the Brazilian Blowout. The Brazilian Blowout is
used to eliminate frizz, curls or waves from hair, and has gained in popularity as customers seek longer-lasting hair
treatment options. However, the treatment is a source of debate because of its use of formaldehyde. New dyeing
treatments have also become available over the past decade. These treatments include dyes without ammonia, such as
L'Oreal Professionnel's INOA dye. Other new products, such as natural hair extensions, are driven by fads and have not
made changes in the delivery of hair services.

Nail salons have begun offering a greater array of products and services, especially with regard to premium manicures and
pedicures. Nail polish companies now offer matte polish or matte topcoat polish for clients. Most notably, nail salons began
offering coloured acrylics and coloured gels that last longer than standard nail polish, known as shellac. This trend has
become increasingly popular during the period alongside the rise of dip powder nails, another long-lasting manicure and
pedicure option that is similar to coloured gel. These products ultimately outlast more traditional polish manicures, thereby
carrying higher associated prices. Another recent trend in acrylic nail sets is pointed acrylics known as stiletto nails, as well
as coffin nails, which are similar to stiletto nails but feature a long, tapered shape with a flat top.

Revenue
Volatility

The level of volatility is    High

  IBISWorld estimates that industry revenue for the Hair and Nail Salons
industry in Canada has exhibited a moderate to high level of volatility over the
five years to 2021, though its high volatility is likely due to the industry's poor
performance in 2020 as a result of the COVID-19 (coronavirus) pandemic.

Over the five years to 2021, industry revenue increased as much as 5.5% in 2017 and is projected to increase as much as
13.9% in 2021. The industry's long-term revenue trends largely depend on per capita disposable income alongside changes
in the unemployment rate. These factors particularly affect demand for the higher-priced value-added services offered by
industry operators and retail purchases from salons. With higher unemployment and lower per capita disposable income as
a result, consumers are more likely to purchase at-home do-it-yourself treatments from drugstores rather than splurge on
the more expensive services that are offered by salons. However, most consumers are expected to continue purchasing
basic haircuts even when there is a downturn in the economy. Lastly, although hairstyling trends affect demand for
hairdressing services in the short term, they have little influence on revenue growth in the long term.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

While the Hair and Nail Salons industry in Canada is subject to minimal
provincial and federal regulations, industry operators are subject to
requirements regarding hairdressing registration, shop registration and
vocational education and training.
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Each province sets its own guidelines when it comes to personal service establishments. For instance, in British Columbia,
salon operators must comply with the Public Health Act and the Regulated Activities Regulation to ensure the safety of all
clients. These laws cover topics such as the proper use and disposal of equipment, laundry cleaning and the prevention of
infections. Further, hairstylists are required to undergo 1,500 hours of training followed by an additional 3,000 hours of
apprenticeship in a salon before passing a certification exam. Nail technicians should have 400 school hours prior to taking
the certification exam.

Ontario's requirements are similar, with hairstylists needing 1,500 school hours and 2,000 apprenticeship hours before
taking the provincial licensing exam. While licensing is by province, stylists may opt to be certified under the Interprovincial
Standards Red Seal Program, which upon passing a written and practical exam permits stylists to practise in any province.

This industry must also abide by occupational regulations. Canada's Occupational Health and Safety (OHS) Regulations
contain standards and guidelines covering structures, electricity, sanitation and sound, among other topics. Further, the
OHS also regulates wage standards for retail employees; to this end, industry operators must abide by equal wage
standards, minimum wage laws and tax laws, which vary by province.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Hair and Nail Salons industry in Canada does not receive government
assistance, either provincial or federal, in the form of subsidies or otherwise.

However, the industry nevertheless receives some indirect assistance on the part of various industry associations. For
example, both the Allied Beauty Association (ABA) and BeautyCouncil provide operators with government advocacy and
best-practice advice. BeautyCouncil in particular also offers certification and continuing education services.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally, operators were able to
take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency
Business Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing
through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 4,080 2,329 30,232 28,674 66,898 N/A N/A 1,745 N/A 28,883
2013 4,060 2,375 32,057 30,404 66,298 N/A N/A 1,695 N/A 29,369
2014 4,076 2,369 33,317 31,613 66,863 N/A N/A 1,681 N/A 29,466
2015 4,153 2,432 34,591 32,828 67,375 N/A N/A 1,745 N/A 30,804
2016 4,331 2,555 35,037 33,253 68,324 N/A N/A 1,820 N/A 30,332
2017 4,567 2,684 36,553 34,679 70,444 N/A N/A 1,906 N/A 30,675
2018 4,743 2,767 38,810 36,799 70,604 N/A N/A 1,940 N/A 30,647
2019 4,974 2,221 40,135 38,014 72,361 N/A N/A 2,045 N/A 30,852
2020 3,238 1,856 35,528 34,243 54,767 N/A N/A 1,555 N/A 33,416
2021 3,689 2,210 37,857 36,327 59,820 N/A N/A 1,713 N/A 31,560
2022 3,858 2,297 39,008 37,399 61,707 N/A N/A 1,772 N/A 32,740
2023 3,958 2,349 39,861 38,210 62,860 N/A N/A 1,808 N/A 32,722
2024 4,022 2,382 40,602 38,931 63,621 N/A N/A 1,831 N/A 32,677
2025 4,069 2,406 41,201 39,518 64,145 N/A N/A 1,847 N/A 32,707
2026 4,108 2,426 41,609 39,915 64,541 N/A N/A 1,860 N/A 32,786

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 2.38 2.18 0.23 0.24 -0.25 N/A N/A -0.70 N/A 1.73
2013 -0.48 1.96 6.03 6.03 -0.90 N/A N/A -2.89 N/A 1.68
2014 0.37 -0.28 3.93 3.97 0.85 N/A N/A -0.84 N/A 0.33
2015 1.90 2.66 3.82 3.84 0.76 N/A N/A 3.83 N/A 4.53
2016 4.27 5.06 1.28 1.29 1.40 N/A N/A 4.28 N/A -1.54
2017 5.45 5.02 4.32 4.28 3.10 N/A N/A 4.74 N/A 1.12
2018 3.85 3.10 6.17 6.11 0.22 N/A N/A 1.78 N/A -0.10
2019 4.86 -19.7 3.41 3.30 2.48 N/A N/A 5.38 N/A 0.66
2020 -34.9 -16.5 -11.5 -9.93 -24.3 N/A N/A -24.0 N/A 8.31
2021 13.9 19.1 6.55 6.08 9.22 N/A N/A 10.2 N/A -5.56
2022 4.58 3.92 3.04 2.95 3.15 N/A N/A 3.43 N/A 3.73
2023 2.60 2.26 2.18 2.16 1.86 N/A N/A 2.02 N/A -0.06
2024 1.60 1.41 1.85 1.88 1.21 N/A N/A 1.28 N/A -0.14
2025 1.17 1.02 1.47 1.50 0.82 N/A N/A 0.89 N/A 0.09
2026 0.96 0.81 0.99 1.00 0.61 N/A N/A 0.68 N/A 0.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 57.1 N/A N/A 61.0 42.8 2.21 26,084
2013 58.5 N/A N/A 61.2 41.7 2.07 25,562
2014 58.1 N/A N/A 61.0 41.2 2.01 25,133
2015 58.5 N/A N/A 61.7 42.0 1.95 25,898
2016 59.0 N/A N/A 63.4 42.0 1.95 26,633
2017 58.8 N/A N/A 64.8 41.7 1.93 27,058
2018 58.3 N/A N/A 67.2 40.9 1.82 27,479
2019 44.7 N/A N/A 68.7 41.1 1.80 28,254
2020 57.3 N/A N/A 59.1 48.0 1.54 28,391
2021 59.9 N/A N/A 61.7 46.4 1.58 28,636
2022 59.5 N/A N/A 62.5 45.9 1.58 28,715
2023 59.3 N/A N/A 63.0 45.7 1.58 28,758
2024 59.2 N/A N/A 63.2 45.5 1.57 28,780
2025 59.1 N/A N/A 63.4 45.4 1.56 28,799
2026 59.0 N/A N/A 63.7 45.3 1.55 28,819

Figures are inflation adjusted to 2021



Hair & Nail Salons in Canada September 2021

33 IBISWorld.com

Additional Resources
Additional
Resources

BeautyCouncil
http://www.beautycouncil.ca

Cosmetics Alliance Canada
http://www.cosmeticsalliance.ca

Allied Beauty Association
http://www.abacanada.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COLORED GELS
Type of nail polish that is more resistant to smudges and chipping and has a faster drying time.

KERATIN TREATMENT
Also known as the Brazilian Blowout. Product used to eliminate frizz, curls or waves from hair for three to four
months.

PERMANENT HAIR TEXTURE MODIFICATION
Applying chemicals, heat or liquid that alters hair's internal structure to change its shape, such as straightening or
curling it.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
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