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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Economic recovery and the reopening of nonessential businesses is anticipated drive revenue growth for the
Canadian Oil Change Services industry in 2021. For more detail, please see the Current Performance chapter.

· Rising demand for industry services is expected to improve industry profit after poor performance in 2020 due to
pandemic-related disruptions. For more detail, please see the Cost Structure chapter..

· Automobile manufacturing supply chain disruptions due to pandemic-related imbalances may indirectly influence
demand for industry services in the medium term. For more detail, see the Demand Determinants chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Industry operators change motor oil, lubricate automotive vehicle chassis and provide other automotive repair and

maintenance services, such as tire rotations and liquid flushes. Unlike operators in the Auto Mechanics industry in
Canada (IBISWorld report 81111CA), companies in this industry do not provide mechanical or electrical repair and
maintenance. Oil change service operators are also not involved in body, paint, interior or glass repair, nor do they
offer car wash services.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing automotive emissions testing services

Providing automotive rustproofing and undercoating services

Providing automotive safety inspection services

Providing automotive tire repair services (except retreading)

Providing diagnostic testing services without repair services

Providing emissions testing services without repair services

The major products and services in this industry are:

Conventional oil change

Synthetic oil change

Other oil change

Tire rotations

Cabin air filters

Transmission flush services

Other services
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Supply Chain

SIMILAR INDUSTRIES

New Car Dealers in Canada Used Car Dealers in Canada Car Rental in Canada Auto Mechanics in Canada

Car Body Shops in Canada Car Wash & Auto Detailing in
Canada

   

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Oil Change Services in the US Motor Vehicle Engine and Parts
Repair and Maintenance in
Australia

Car Repair Services in China Motor Vehicle Engine and Parts
Repair and Maintenance in New
Zealand
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Industry at a Glance
Key Statistics

$1.5bn
Revenue

Annual Growth

2016–2021

3.1%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$114.6m
Profit

Annual Growth

2016–2021

-5.3%

  Annual Growth

2016–2021

 

7.7%
Profit Margin

Annual Growth

2016–2021

-4.1pp

  Annual Growth

2016–2021

 

3,106
Businesses

Annual Growth

2016–2021

3.2%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

 

11,869
Employment

Annual Growth

2016–2021

3.8%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

 

$355.3m
Wages

Annual Growth

2016–2021

4.7%

Annual Growth

2021–2026

2.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

8.1%
World price of crude oil

0.8%
Per capita disposable income

0.3%
Total vehicle-kilometres

2.0%
Number of motor vehicle
registrations

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Increasing   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Steady

 

Key Trends

 The industry has a low level of concentration and has a high
level of price-based competition

 Many industry operators follow the franchise model and
employ several workers

 Industry operators are expected to increase hiring amid
growing demand

 The number of motor vehicle registrations is anticipated to
increase over the next five years

 Unexpected increases in oil and gas prices may lead to less
vehicle usage

 Industry profit is expected to remain stable as input and
wage costs increases remain low

 With an increasing number of motor vehicle registrations,
industry demand has grown
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  World price of crude oil

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Greased up: Consumers will likely purchase value-added industry
services due to increased confidence

The Oil Change Services industry in Canada has experienced growth over the five years to 2021. Operators in the
industry provide motor oil change services for cars, in addition to lubricating car chassis and providing other repair
and maintenance services. Typically, demand for oil changes and other vehicle maintenance services is determined
by the total number of vehicles on the road. With an increasing number of motor vehicle registrations, industry
demand has grown over the past five years; however, the recent COVID-19 (coronavirus) pandemic led to a decline
in industry revenue in 2020. IBISWorld projects industry revenue to increase at an annualized rate of 3.1% to $1.5
billion over the five years to 2021, including an increase of 6.5% in 2021 alone as demand for industry services
recovers.

The world price of crude oil is an indirect demand determinant that affects industry operators. As gasoline prices
rise, consumers are expected to travel less. Although the world price of crude oil is expected to increase in 2021, the
ongoing economic expansion and reopening of businesses is expected to dominate the effect of higher fuel prices
on travel and spending decisions. With consumer confidence rising, overall industry performance is likely to recover
from the previous year's volatility. As a result, industry profit is expected to rise in 2021, but decline overall during
the period.

Over the five years to 2026, industry revenue is projected to continue trending upward, albeit at a slower rate.
IBISWorld expects consumer confidence to improve, supporting individuals to purchase value-added services, thus
aiding industry revenue. Additionally, the number of motor vehicle registrations is expected to continue rising, which
will likely increase the number of vehicles that require routine maintenance work. Despite these positive trends, any
unforeseen regulations regarding carbon emissions may influence industry growth. Stricter fuel economy mandates
are leading automakers to manufacture vehicles powered by sources other than internal combustion engines. These
vehicles would require maintenance work currently outside the scope of services offered by this industry.
Consequently, IBISWorld projects industry revenue to increase at an annualized rate of 2.2% to $1.7 billion over the
five years to 2026.



Oil Change Services in Canada September 2021

10 IBISWorld.com

Industry Performance

Key External
Drivers

Number of motor vehicle registrations

The total stock of motor vehicles on the road is measured by motor vehicle registrations. More vehicles lead to
heightened maintenance service demand, and therefore, an increase in industry revenue. The number of motor
vehicle registrations is expected to rise in 2021, representing a potential opportunity for the industry.

 

Per capita disposable income

Consumers often make vehicle maintenance decisions based on their levels of available income. Lower disposable
income generally results in more consumers delaying maintenance services. Per capita disposable income is
expected to decrease in 2021 despite remaining an elevated level compared with prepandemic years.

 

Total vehicle-kilometres

Total vehicle-kilometres driven, which represents the total sum of kilometres driven by all motor vehicles over a
calendar year, is a strong indicator of demand for car maintenance. The more kilometres driven, the more vehicles
there are that require maintenance, resulting in heightened industry revenue. Total vehicle-kilometres driven is
expected to increase in 2021.

 

World price of crude oil

Gasoline is a major input for operating vehicles, of which crude oil is an input for gasoline. As gasoline prices rise,
consumers are expected to travel less. With less travelling, vehicles will likely exhibit less wear and tear, leading to
lower demand for maintenance services such as oil changes. The world price of crude oil is expected to increase in
2021, posing a potential threat to the industry.
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Current
Performance

Operators in the Canadian Oil Change Services industry primarily provide
motor oil change services for cars in addition to lubricating car chassis
and providing other repair and maintenance services such as tire
rotations and liquid flushes.

Typically, demand for oil changes and other vehicle maintenance services in the industry is determined by the total
number of vehicles on the road. The more vehicles there are, the larger the customer base for industry operators.
Additionally, as total vehicle-kilometres driven increases, vehicles will likely require more routine maintenance work,
which ultimately benefits industry operators. However, the COVID-19 (coronavirus) pandemic led to an overall
decline in industry performance, with revenue dropping an estimated 7.0% in 2020. Nonetheless IBISWorld projects
industry revenue to increase at an annualized rate of 3.1% to $1.5 billion over the five years to 2021, including an
expected increase of 6.5% in 2021 alone as demand for industry services rises in line with the broader economic
recovery.

INDUSTRY STRUCTURE

Franchises are prominent in the industry.

Since the industry is highly competitive and consumers typically have a high degree of brand loyalty, franchises tend
to thrive. Franchises also have a wider geographical reach that enables them to benefit from stronger brand
recognition. Additionally, consumers are price sensitive to industry services. More specifically, if prices are too high,
many may opt to change their own oil, thus causing overall industry revenue to decline. As a result, industry
operators, particularly franchises, are able to negotiate lower prices with upstream suppliers and then pass on these
savings to consumers through lower prices. Franchises also benefit from training programs offered to service
technicians, which ensure continuity in the quality of their services.

Consequently, the industry has a low level of market share concentration and has a high level of price-based
competition due to its relatively high degree of fragmentation. Franchises thrive in this environment, as they typically
offer low prices and strong brand recognition. Moreover, according to Statistics Canada and IBISWorld, more than
95.0% of establishments employ fewer than 20 workers, growing a share of employee size distribution over the past
five years.

DEMAND DETERMINANTS

The world price of crude oil is an indirect demand determinant that affects
industry operators.

As the world price of crude oil rises, gasoline prices are expected to follow suit. As gasoline prices rise, consumers
may tend to travel less. With less overall travelling, vehicles will exhibit less wear and tear, leading to lower demand
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for maintenance services such as oil changes. Although the world price of crude oil is expected to increase in 2021,
the ongoing economic expansion in the wake of the coronavirus pandemic is anticipated to dominate the effect of
fuel prices on consumer travel and spending patterns.

In addition, in line with broader recovery, the Consumer Confidence Index is expected to remain elevated in 2021.
This Index measures the level of consumer optimism regarding the economy. Along with disposable income,
consumer confidence is a key determinant of overall consumer spending. When consumer confidence rises,
spending at industry establishments tends to increase as travelling for work and leisure rises. Industry operators are
classified as essential businesses, and have remained open and operative during the pandemic. However, social
distancing measures and other business restrictions contributed to a drop in industry service demand. As these
measures end and vaccine distribution increases, such trends are likely to reverse as Canadian drivers require oil
changes and other routine maintenance for their vehicles.

INDUSTRY PROFIT

Although more than half of establishments are nonemployers in 2021,
many industry operators follow the franchise model and employ several
workers to keep up with industry demand.

The industry is heavily reliant on labour, as wages are expected to account for more than 20.0% of industry revenue
in 2021. As the overall economy improves, demand for industry services follows suit, as companies require more
employees to meet such demand.

Industry operators increasingly use inventory management software and point-of-sale systems to decrease their
reliance on administrative functions. Although there is an increase in technology, wages' share of industry revenue
has increased over the past five years. The large estimated fall in demand the industry experienced in 2020 caused
the average industry profit margin to record an operating loss; however, this large drop is likely to reverse as
demand returns and financial performance recovers. Consequently, IBISWorld projects industry profit, measured as
earnings before interest and taxes, to account for 7.7% of revenue in 2021, down from 11.8% in 2016.

INDUSTRY LANDSCAPE

Since the industry is service-based, industry operators are expected to
increase hiring amid growing demand for skilled employees such as
service technicians.

The number of industry employees is expected to increase at an annualized rate of 3.8% to 11,869 workers over the
five years to 2021. Employees in the industry must have a broad knowledge of vehicle models, although many
industry operators, such as Jiffy Lube International Inc., provide certified training courses for all new employees.

Despite industry profit declining over the past five years, profit still remains high, and as a result, industry operators
are projected to increase the number of establishments to meet demand. Overall, IBISWorld anticipates the number
of industry establishments to increase at an annualized rate of 3.2% to 3,476 locations over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
motor vehicle
registrations

(Million)
2012 897 320 2,191 1,947 7,584 N/A N/A 202 N/A 30.8
2013 1,033 378 2,240 1,986 8,385 N/A N/A 226 N/A 31.7
2014 1,133 422 2,684 2,382 9,177 N/A N/A 252 N/A 32.6
2015 1,218 454 2,873 2,551 9,762 N/A N/A 276 N/A 33.2
2016 1,277 464 2,975 2,650 9,871 N/A N/A 282 N/A 33.8
2017 1,324 483 3,061 2,734 10,715 N/A N/A 297 N/A 34.3
2018 1,419 524 3,196 2,861 10,972 N/A N/A 319 N/A 35.1
2019 1,503 405 3,280 2,933 11,545 N/A N/A 348 N/A 35.7
2020 1,397 342 3,278 2,929 11,201 N/A N/A 335 N/A 36.3
2021 1,488 508 3,476 3,106 11,869 N/A N/A 355 N/A 37.3
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Industry Outlook
Outlook Over the five years to 2026, the Oil Change Services industry in Canada is

expected to grow, bolstered by continued improvement in the automotive
sector.

The number of motor vehicle registrations is projected to continue increasing, which will likely expand the consumer
base for industry operators. However, potential threats exist that can hinder industry growth prospects, such as
rising oil prices and stricter fuel economy mandates. These factors are anticipated to lead automakers to
manufacture more electric vehicles, with the maintenance of electric vehicles currently outside the scope of services
offered by industry operators. Consequently, IBISWorld projects industry revenue to increase at an annualized rate
of 2.2% to $1.7 billion over the five years to 2026.

RISING DEMAND

The number of motor vehicle registrations is anticipated to increase over
the next five years, supporting industry demand.

More vehicles lead to heightened maintenance service demand, and therefore, an increase in industry revenue. In
addition, increases in per capita disposable income have been a catalyst for the rise in motor vehicle registrations.
As disposable income rises, consumers are projected to purchase big-ticket items, such as cars. As a result,
industry activity is likely to track overall macroeconomic trends. Recent issues regarding the supply of key vehicle
parts, such as semiconductors, have hampered automobile manufacturing output. The persistence of such trends
during the outlook period may influence new vehicle purchases, and indirectly affect industry operators, though such
dynamics remain uncertain at the time of writing.

POTENTIAL THREATS

Although industry revenue is forecast to increase over the next five years,
potential threats could hamper industry growth.

Moreover, unexpected increases in oil and gas prices may lead to less vehicle usage and cost-saving practices such
as carpooling. While the world price of crude oil is anticipated to marginally decrease over the five years to 2026,
various shocks to global production levels and regulatory initiatives addressing carbon emissions are likely to
contribute to volatile fuel prices. Furthermore, the growing prominence of vehicles with alternative power sources is
expected to negatively affect industry operators, as they mostly provide services for vehicles with internal
combustion engines. Industry operators must search for alternative ways to service these vehicles to maintain
revenue growth.

Relatedly, regulation poses another major threat to revenue growth. As fuel economy standards continue to rise
over the five years to 2026, new policies will likely force automakers to manufacture more fuel-efficient vehicles,
such as electric cars. Electric vehicles are typically powered by lithium-ion batteries, which do not demand oil
change services. Although this remains a potential threat, this threat is mitigated by the lack of necessary
infrastructure required to support electric vehicles. For example, electric vehicles require charging stations to
operate. Additionally, the federal government does not provide consumer incentives for the purchase of electric
vehicles. However, there are incentives at the provincial level. Ontario provides up to $8,500 when a consumer
purchases or leases an eligible electric vehicle. Rising concerns about sustainability are likely to contribute to an
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increase in similar policy initiatives over the next five years.

INDUSTRY LANDSCAPE

Industry profit is expected to remain stable over the next five years as
input and wage costs increases remain low.

Industry operators will likely extend the geographical reach of their services, particularly by increasing the number of
franchises, enabling them to take further advantage of economies of scale. Wide-reaching franchises are forecast to
be able to spread their fixed costs among several locations, which is likely to assist in maintaining profit given steady
service demand. As a result, IBISWorld expects the number of industry establishments to grow at an annualized rate
of 2.9% to 4,002 locations over the five years to 2026. Additionally, employment is also expected to grow as industry
operators hire additional technicians to meet increased demand, increasing at an annualized rate of 2.6% to 13,468
workers over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
motor vehicle
registrations

 (Million)
2021 1,488 508 3,476 3,106 11,869 N/A N/A 355 N/A 37.3
2022 1,531 524 3,595 3,213 12,245 N/A N/A 366 N/A 38.1
2023 1,570 537 3,703 3,311 12,588 N/A N/A 377 N/A 39.0
2024 1,604 550 3,806 3,404 12,914 N/A N/A 386 N/A 39.8
2025 1,634 561 3,906 3,496 13,196 N/A N/A 394 N/A 40.6
2026 1,662 572 4,002 3,583 13,468 N/A N/A 402 N/A 41.4
2027 1,689 582 4,098 3,671 13,725 N/A N/A 409 N/A 42.2
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

No new products or substantial market segments are being developed

External competition is taking revenue opportunities away from the industry

The industry has established downstream consumer and business markets

The Oil Change Services industry in Canada is in the mature phase of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to grow at an annualized rate of 2.1%
over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 1.9% during the same period.
Typically, IVA growth that outpaces broader economic growth as evidenced by GDP growth projections signifies a
growing industry. However, the industry has established downstream consumer and business markets, which is
indicative of an industry's maturity.

Furthermore, industry operators do not heavily rely on technology to provide services. As a result, technological
change has not positively affected the industry. External competitors can easily take market share from industry
operators because the industry's oil changing processes can be readily adopted. Companies that offer additional
value-added services will likely be better able to remain competitive over the coming years.

Additionally, the number of industry operators is expected to grow at an annualized rate of 3.1% over the 10 years to
2026. However, these operators typically perform many of the same services, as no new products or market
segments are being developed, which is indicative of a mature industry. The industry has suffered from external
competition due to major retailers offering oil changes at discounted rates. Lastly, the growing trend toward battery-
powered engines is expected to pose an ongoing threat for industry operators, as these engines do not demand oil
change services.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Local Specialized Freight Trucking in Canada

Couriers & Local Delivery Services in Canada

Car Rental in Canada

Taxi & Limousine Services in Canada

Local Freight Trucking in Canada

Long-Distance Freight Trucking in Canada

Consumers in Canada

Truck Rental in Canada

Key Selling Industries
1st Tier

Gasoline & Petroleum Wholesaling in Canada

Auto Parts Wholesaling in Canada

2nd Tier

Tire Manufacturing in Canada

Automobile Engine & Parts Manufacturing in Canada

Lubricant Oil Manufacturing in Canada

Products & Services

  IBISWorld expects overall demand for services in the Canadian Oil
Change Services industry to have been hindered by the COVID-19
(coronavirus) pandemic; recent economic recovery is anticipated to have
reversed this trend in 2021.

Do-it-yourself (DIY) oil change servicing, which typically rises in popularity during economic downturns, is unlikely to
have a major influence on industry demand given the low number of drivers undertaking such at-home maintenance
activities.

OIL CHANGES

Oil change services are expected to account for most industry revenue in
2021.

Conventional oil changes are expected to account for 18.9% of revenue; synthetic oil changes account for 48.7%;
and all other oil changes, which includes diesel and high mileage oil changes, for 11.0%. Oil change services are
often the most price competitive, designed to lure customers to buy other services and products with higher profit
margin. Demand for oil change services has increased over the five years to 2021, although external competitors
are increasingly vying to steal market share. For example, large discount stores such as Walmart Inc. have begun
offering oil change services.

CABIN AIR FILTERS

Cabin air filters are expected to account for 2.4% of industry revenue in
2021.

Cabin air filters help purify the air running through a car and have expected useful lives of 15,000kilometres. Similar
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to tire rotations, changing a vehicle's cabin air filter is a value-added service. The rise in consumer spending during
the most recent economic recovery has positively influenced this segment. Moreover, cabin air filters' share of
industry revenue is expected to increase as industry operators place more emphasis on value-added services.

TIRE ROTATIONS

Tire rotations are expected to account for 2.6% of industry revenue in
2021.

Industry operators are increasingly offering value-added services with a higher profit margin, such as tire rotation
services. Tire rotations involve moving wheels and tires from one position of a vehicle to another. This process
ensures tire wear is distributed equally and extends the overall life of a set of tires. The addition of essential services
to traditional oil changes often increases revenue and creates stronger customer relationships. Therefore, as
disposable income rises, this segment is expected to follow suit.

TRANSMISSION FLUSHES AND OTHER SERVICES

Although transmission flushes, accounting for 1.3% of industry revenue
in 2021, are controversial within the automotive sector, they represent
another value-added service that industry operators provide to enhance
revenue.

Car manufacturers argue that transmission flushes are harmful. As a result, demand for this service is expected to
decrease as other services outpace this segment's growth over the past five years. Thus, IBISWorld expects other
services to account for 15.1% of industry revenue in 2021.

Demand
Determinants

Demand for oil changes and other vehicle maintenance services in the
Canadian Oil Change Services industry is determined by the total number
of vehicles on the road, total vehicle-kilometres driven and disposable
income levels.

The total number of vehicles on the road is a strong indicator of demand for the industry. The more vehicles there
are, the larger the customer base for industry operators. Additionally, as total vehicle-kilometres driven increases,
vehicles will likely require more routine maintenance work, which ultimately benefits industry operators.

The world price of crude oil is an indirect demand determinant that affects industry operators. As the world price of
crude oil rises, gasoline prices are expected to follow suit. Volatile gas prices, in conjunction with rising fuel
economy standards, are pushing industry operators to manufacture more fuel-efficient vehicles powered by lithium-
ion batteries rather than internal combustion engines. As industry services are largely incompatible with electrically
powered vehicles, their growing prominence poses a potential threat to the industry.

The COVID-19 (coronavirus) pandemic dampened demand for industry services as consumers abstained from travel
due to social distancing and shelter-in-place orders in addition to restrictions on business operations. As the
Canadian economy reopens and full recovery gets underway, drivers' demand for oil changes and other routine
vehicle service is anticipated to rise. As a result of pandemic-related imbalances, supply chain disruptions to
semiconductor makers have contributed to lower auto manufacturing levels and inventory shortages at car
dealerships. While indirect, these developments in the auto market may influence industry service demand by
restricting the availability of newer vehicles, though the overall economic recovery and the service needs of current
vehicle owners are likely to benefit industry revenue performance.
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Major Markets

  According to Statistics Canada and IBISWorld estimates, consumers are a
dominant market segment for the Oil Change Services industry in Canada.

  Individuals account for an estimated 62.9% of industry revenue in 2021. As the economy recovers from the
disruptions caused by the COVID-19 (coronavirus) pandemic, this market segment is anticipated to revive industry
revenue growth. It should be noted that do-it-yourself (DIY) oil servicing is typically popular during economic
downturns, when disposable income or consumer confidence are low. Consequently, DIY methods remain a minor,
but persistent threat to the industry.

CONSUMERS AGED 29 AND UNDER

Many consumers below the age of 30 do not own their own cars.

Therefore, they service vehicles less frequently and postpone maintenance until absolutely necessary. However,
IBISWorld expects this age group's share of revenue to have increased over the five years to 2021, accounting for
11.8% of revenue in 2021 due to other segments, such as businesses, growing at a relatively slower rate.

CONSUMERS AGED 30 TO 64

Consumers aged 30 to 39 are expected to generate 10.9% of revenue in
2021, while consumers aged 40 to 54 and consumers aged 55 to 64 are
expected to account for 16.5% and 15.4% of revenue, respectively, in
2021.

Individuals in these age groups typically outsource professional vehicle maintenance work rather than perform the
work themselves. Additionally, consumers in this category typically own their vehicles, enabling them to service their
cars regularly. Moreover, as the economy continues to improve and consumer spending increases, consumers are
projected to service their vehicles more often. IBISWorld expects consumers aged 55 to 64 to have experienced the
largest growth over the past five years, enabling the overall consolidated age group to have grown as a share of
revenue during the same period.

CONSUMERS AGED 65 AND OLDER

Consumers aged 65 and older are expected to account for 8.3% of
industry revenue in 2021.

Similar to consumers aged 30 to 64, consumers in this segment typically own their own vehicles and service their
cars regularly. Furthermore, vehicle usage and maintenance spending tend to increase within this demographic.
IBISWorld expects this age group's share of revenue to have declined over the past five years due to consumers
aged 55 to 64 growing at a faster rate.

BUSINESSES

Private businesses are expected to account for 34.0% of industry revenue
in 2021.
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The bulk of revenue from this category comes from used and new car dealerships. In some instances, used
automotive dealers may outsource the services of industry operators to detail cars prior to sale. A smaller portion of
this market comes from servicing small delivery vehicles, such as vans, taxicabs and corporate passenger vehicles.
IBISWorld projects this market's share of revenue to have fallen over the past five years. However, as economic
recovery gets underway, businesses are expected to contribute to rising industry demand in 2021.

GOVERNMENTS, NONPROFIT ORGANIZATIONS AND PUBLIC INSTITUTIONS

Governments, nonprofit organizations and public institutions comprise
the remainder of industry demand.

The government market includes car washing and detailing services for federal, provincial or municipally owned
fleets of automobiles, vans trucks and other maintenance vehicles. In 2021, this segment is expected to comprise
3.1% of industry revenue. IBISWorld projects revenue from this market to have fallen over the past five years, as
other segments have grown at a relatively higher rate.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Businesses in the Canadian Oil Change Services industry operate domestically. However, the industry does use
and sell products that are internationally traded and produced; for instance, motor oil is often drilled and refined at
various global locations.

Business
Locations

  The distribution of establishments in the Canadian Oil Change Services industry is highly correlated to population density and
income dispersion. As a result, many industry establishments are located in Ontario and Quebec.

Ontario and Quebec

Ontario contains the largest density of industry establishments, accounting for an estimated 41.7% of locations in 2021. Ontario is
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Canada's most populated province, containing an estimated 38.8% of the population in 2021. In addition to its high population and
more temperate climate, Ontario includes more than 35.0% of Canada's used car dealers, a major downstream market for industry
operators in 2021 (IBISWorld report 44112CA).

In 2021, Quebec is expected to comprise 16.4% of industry establishments. Similarly, Quebec contains an urbanized, car owning
and affluent population, boosting demand for industry services. According to Statistics Canada and IBISWorld estimates,
Quebec's share of industry establishments is expected have increased over the five years to 2021.

Alberta and British Columbia

Alberta, accounting for 13.7% of establishments, and British Columbia, accounting for 12.8% of establishments, account for the
third- and fourth-largest shares of industry locations in 2021. Both regions have high business concentrations, as well as high per
capita disposable income and population levels. Moreover, Alberta and British Columbia are expected to account for the third- and
fourth-largest shares, respectively, of the country's population in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Oil Change Services industry in Canada has a low level of market share concentration, with the industry's top
four largest players expected to account for less than 10.0% of revenue in 2021. The industry is very competitive
and has a high level of price-based competition due to its relatively high degree of fragmentation. Additionally,
successful industry operators often have strong, recognizable brands, which lead to more repeat customers.
Franchises, in particular, thrive in this environment, as they typically offer low prices and strong brand recognition.
Moreover, according to Statistics Canada and IBISWorld, more than 95.0% of establishments employ fewer than 20
workers. In addition, more than half of industry establishments are nonemployers, as small businesses define the
industry. Furthermore, there are no operators employing more than 100 workers in 2021. Consequently, IBISWorld
expects market share concentration to remain low over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective quality control:
Companies that focus on customer service will likely secure repeat customers. Due to the homogeneity of industry
services, operators with high-quality service will also likely secure a solid customer base.

Flexibility in determining expenditure:
Consumers base oil change and other automobile maintenance decisions on price. Therefore, companies that
charge lower prices tend to win more customers.

Proximity to key markets:
Establishments located on busy motorways benefit from increased visibility and attract more new customers.

Being part of a franchising chain:
Establishments that are able to franchise operations will likely gain a larger customer base, and thus, greater
wholesale purchasing power.

Having a good reputation:
Having a good reputation will likely put a company ahead of its competition. In this industry, positive reputations can
be gained through offering quality service and fair pricing.

Access to the latest available and most efficient technology and techniques:
Access to the latest technology, particularly in specialty fields such as diagnostics, can offer significant advantages
to industry operators, such as decreasing the amount of time spent on each vehicle.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 7.7% of revenue in 2021, down from 11.8% in
2016. Although rising disposable income levels encouraged consumers
to visit industry operators for regular vehicle maintenance, profit is
expected to decline due to rising labour and operating costs. However,
an increasing emphasis on upselling value-added and high margin
services, such as tire rotations and transmission flushes, has supported
industry profit.

In addition, during the COVID-19 (coronavirus) pandemic, despite
industry operators being classified as an essential business, meaning
they remain operative during period of uncertainty to support
consumers, social distancing and self-quarantine efforts are expected
to have decreased demand for industry services and dampened
financial performance in 2020. IBISWorld expects industry profit to
remain relatively stable over the five years to 2026, largely due to the
rise in other industry costs remaining relatively low and steady.

 

  Wages

Industry wages are estimated to account for 23.9% of industry revenue
in 2021, up from 22.1% in 2016. Wages have grown as a share of
revenue as the number of operators increased, outpacing industry
revenue growth over the five years to 2021. Furthermore, according to
Statistics Canada and IBISWorld, more than 95.0% of establishments
employ fewer than 20 workers, growing a share of employee size
distribution over the past five years. In addition, more than half of
industry establishments are nonemployers, as small businesses define
the industry. Consequently, wages have risen in line with industry
establishments and employment over the past five years. IBISWorld
expects wages' share of revenue to increase over the five years to
2026.

 

  Purchases

Purchase costs are expected to account for 40.5% of industry revenue
in 2021. Industry operators purchase oil, air filters and various engine
fluids. Large chains typically have lower purchasing costs due to
purchasing power over upstream suppliers, enabling them to negotiate
lower prices with suppliers, thereby lowering purchasing costs and
supporting profit. Franchises in particular typically have extended
relationships with a network of suppliers, increasing their purchasing
power and lowering purchases as a share of industry revenue.
IBISWorld expects purchase costs to remain relatively stable as a
share of revenue over the five years to 2021.
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  Marketing

Marketing and advertising costs are expected to account for 2.0% of
industry revenue in 2021. Advertising costs are expected to have
remained stable as a share of revenue over the past five years.

 

  Depreciation

Since the industry is labour intensive, the number of machineries and
equipment used is relatively low and contributes to a low depreciation
cost. In 2021, depreciation costs are expected to account for 2.6% of
industry revenue. Over the past five years, depreciation has remained
stable as a share of industry revenue.

 

  Rent

Most operators house a substantial fleet of vehicles that must be stored
in large physical spaces. Much of the parking lots and garages in which
these fleets are stored are rented out. IBISWorld expects rent costs to
account for 5.8% of industry revenue in 2021.

 

  Utilities

Utility costs including natural gas, electricity, water and sewer that are
used during operations. IBISWorld estimates utility costs account for
1.9% of industry revenue in 2021.
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  Other Costs

Other costs include selling and administrative expenses, such as
accounting and administration costs. Additionally, franchise fees are
expected to account for a greater share of industry revenue as
franchises become increasingly popular due to the benefits of having
an established brand and access to a broad supplier network.
IBISWorld expects other costs to account for 15.6% of industry revenue
in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Operators in the Canadian Oil Change Services industry compete on
different factors, including service quality, price and location.

Due to the homogeneity of services offered, industry operators that develop quality customer service departments
often benefit from strong relationships with consumers. In addition to providing quality customer service, companies
that operate with extended hours often have a competitive advantage because they offer the most convenience.
Lastly, location is key to securing new and repeat customers. Companies located in densely populated areas and
areas adjacent to automotive maintenance shops have a competitive advantage due to their proximity to customer
bases. Most consumers choose industry providers based on convenience, with location being a strong deciding
factor.

EXTERNAL COMPETITION

Discount stores such as Walmart Inc., which offer oil change services,
have substantial purchasing power, enabling them to negotiate lower
prices with upstream suppliers.

These stores can then lower their prices, further increasing price-based competition within the industry.

The do-it-yourself (DIY) method of oil servicing is popular during economic downturns, when disposable income
levels are low. However, when the economy rebounds, consumers return to industry operators for routine
maintenance. Although DIY methods remain potential threats to the industry, broader services offered by industry
operators, in conjunction with rising disposable income levels, are expected to shrink the weight of this threat.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Oil Change Services industry in Canada has
moderate barriers to entry. Minimal start-up costs are
needed to enter the industry, as the industry is heavily
reliant on labour. Most independent operators lease
facilities, while large chains buy property. In addition to a
minimal level of capital expenses associated with entering
the industry, there is also a low level of regulatory
standards. However, once operations commence, new
entrants must ensure that they adhere to strict regulations
and environmental laws. For example, industry operators
are subject to laws governing the discharge of materials
into the environment, including emissions and discharge
of air and water pollutants. Industry participants are also
subject to regulations governing the manufacture,
storage, handling and disposal of hazardous substances,
waste and other toxic materials.

Another potential barrier to entry is existing customer
relationships, particularly those of large franchises. For
example, Jiffy Lube International Inc. benefits from strong
brand recognition, proven systems, established support
networks and comprehensive training programs for its
employees.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Oil Change Services industry in Canada does not engage in international trade, as industry operators provide
services to customers in their immediate vicinities. Furthermore, due to the predominance of small, local
establishments, there is little influence among companies that operate in both the United States and Canada.
However, major industry operator Jiffy Lube International Inc. is a subsidiary of Shell Canada Products Ltd., a
division of Royal Dutch Shell PLC, which is based in the Netherlands. Consequently, the industry experiences a low
level of globalization.
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Major Companies
There are no major players in this industry

Other Companies Mr. Lube Canada Limited Partnership

  Market Share: 3.7%
  Founded in 1976, Mr. Lube Canada Limited Partnership (Mr. Lube) is the largest Canadian oil change service

provider. The company is headquartered in Richmond, BC, and has more than 180 locations across nine provinces
in Canada, according to Diversified Royalty Corp., the owner of Mr. Lube and other royalty franchisers in North
America. In addition to oil change services, Mr. Lube locations offer transmission fluid changes, cabin and fuel filter
replacements, engine flushes, coolant fluid changes, wiper blade replacements and a variety of other automotive
maintenance services. However, the company's fleet services and operations are not considered industry-relevant.
According to the company, continued expansion in the number of services provided at Mr. Lube locations has
contributed to steady growth in company sales.

Over the five years to 2021, Mr. Lube domestic locations have expanded steadily. The company also has Imperial
Oil Limited as its national supplier of lubricants. This transition is expected to improve the company's profit, as the
company has the brand recognition and quality services to support higher service costs. IBISWorld expects the
company to generate $55.8 million in industry-relevant revenue in 2021 as business returns to pre-pandemic levels.
Additionally, the company accounts for 3.7% of industry revenue in 2021.

Jiffy Lube International Inc.

  Market Share: 2.6%
  Jiffy Lube International Inc. (Jiffy Lube) pioneered drive-through oil change services in the United States in 1979.

Currently, the company operates more than 2,000 franchises across North America while serving an estimated 24.0
million customers annually. In Canada, Jiffy Lube operates as a division of Shell Canada Products Ltd. All Jiffy Lube
establishments are owned by independent business owners. Due to the relative size of Jiffy Lube, the company can
negotiate pricing better than most others in the industry, providing it a competitive advantage. However, Jiffy Lube
has only recently expanded production capacity in Canada, with its exterior and glass service not considered
industry-relevant (IBISWorld report 81119aCA). As Jiffy Lube puts a greater emphasis on growing within the
Canadian market, its industry-relevant revenue is expected to trend higher. IBISWorld expects the company to
generate $38.8 million in industry-relevant revenue in 2021, with a market share of 2.6%.

Great Canadian Oil Change

  Market Share: 2.1%
  Founded in 1978, Great Canadian Oil Change is headquartered in Saskatchewan and has more than 70 locations

across Canada, with a strong presence in the western provinces. Great Canadian Oil Change consists of franchise-
based oil change drive-through facilities. In addition to providing oil change services, the company also offers value-
added services, such as vital fluid replacement, fuel system cleaning services and radiator flushes. In 2018, the
company was acquired by Valvoline Inc. IBISWorld expects the company to generate $31.2 million in industry-
relevant revenue in 2021, with a market share of 2.1%.

Lube City Express Oil Change

  Market Share: 0.8%
  Founded in 1990, Lube City Express Oil Change (Lube City) is headquartered in Edmonton, AB, and has 28

locations with more than 200 employees across Canada. The company maintains most of its locations in Alberta. In
addition to oil change services, Lube City offers filter-changing services. As a private company, Lube City does not
release its financial data. However, IBISWorld anticipates Lube City will generate $12.0 million in industry-relevant
revenue in 2021, with a market share of 0.8%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Oil Change Services industry in Canada is
characterized by a low level of capital intensity. In 2021,
industry operators are expected to spend $0.11 on capital
investments for every $1.00 spent on labour. The industry
is increasingly adopting point-of-sale systems, installing
inventory management software and implementing
computer programs that track vehicle maintenance
schedules. Vehicle tracking will likely help customers
determine when they require specific services such as oil
changes or a new air filter.

Industry wages are expected to account for more than
20.0% of revenue over the five years to 2021. According to
Statistics Canada and IBISWorld, more than 95.0% of
establishments employ fewer than 20 workers, growing as
a share of employee size distribution over the past five
years. Consequently, IBISWorld expects capital intensity to
remain low over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Oil Change Services
industry has been the development and advancements made in 3D printing.

Improvements in material sciences and processing manufacturing is expected to reduce costs of purchasing and make
operations more efficient. However, with the increase of ride-share services, such as Lyft Inc., growing in usage and
popularity, along with the emergence of driverless cars, demand for new vehicles are projected to weaken. With fewer
vehicles, this may hinder demand for the quantity of drivers in Canada. Moreover, with the rise of the fourth industrial
revolution, also known as Industry 4.0, manufacturers are expected to benefit from big data and the Internet of Things to
manage more efficient facilities and remain flexible to consumer demand. With heavier consolidation and horizontal
integration for these segments increasing, operational efficiency is projected to support the industry. Additionally, operators
must stay current with new car technology and how to repair it.

The level of technology change is    Low

  In the Canadian Oil Change Services industry, technological change primarily
occurs in inventory management software and point-of-sale systems that
automate administration functions.

Since industry operators can check their inventory levels quickly and order parts from suppliers to meet demand, these
technological improvements have increased sales efficiency.
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Industry operators such as Jiffy Lube International Inc. also use computer software to track vehicle maintenance schedules.
This enables certified technicians to make reliable suggestions on routine maintenance such as oil changes or air filter
replacements. These new systems have led to increased demand for value-added services.

Revenue
Volatility

The level of volatility is    Medium

  The Oil Change Services industry in Canada has a moderate level of revenue
volatility, with revenue fluctuating on average 6.5% annually.

Revenue in the industry has been supported by the increasing number of motor vehicle registrations. More vehicles lead to
an increase in the number of vehicles that may need maintenance services, bolstering demand for industry operators.
Improving economic conditions are expected to encourage drivers to travel more in their vehicles. An increase in travelling
leads to more wear and tear on the vehicle, which in turn leads to higher demand for industry services.

However, the COVID-19 (coronavirus) pandemic diminished the level of travel as social distancing and quarantine
measures kept drivers at home, hindering business operations and offsetting growth opportunities in 2020. In addition,
during periods of uncertainty, consumers typically choose to limit spending on nonessential goods and services, further
hindering industry growth in 2020. As the economy reopens in 2021, industry revenue performance is expected to improve
as these trends reverse. Consequently, IBISWorld expects revenue volatility to remain moderate over the five years to
2026.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Oil Change Services industry in Canada has a medium level of regulation.

Industry operators are subject to local, state and federal regulations and environmental laws that govern the discharging of
materials into the environment, including the emission and discharge of air and water pollutants. Industry participants are
also subject to regulations governing the manufacture, storage, handling and disposal of hazardous substances, waste and
other toxic materials.

Under the Used Oil Control Regulations, the Newfoundland and Labrador government requires industry operators that sell
more than 1,000 litres of lubricating oil to make arrangements with an accredited facility to dispose of the oil in an
environmentally friendly manner. Regulations vary by province, but primarily focus on the disposal of hazardous materials.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Oil Change Services industry in Canada does not receive any direct
governmental assistance.

However, it does benefit from industry trade groups such as the Automotive Oil Change Association (AOCA), which
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provides training for industry employees, management skill courses and other programs targeted at industry managers. The
AOCA has an estimated 4,500 auto maintenance centres across Canada, Mexico and the United States. Established in
1987, Dallas-based AOCA also provides educational materials to consumers. National Oil and Lube News, an industry
trade publication first published in 1986, provides members with relevant industry information, such as fast lube start-up
plans, statistical data based on industry surveys, supplier listings, “operator of the year” awards, technical tips and other
advice from industry experts.

Furthermore, with the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of
economic measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020.
Such economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small
businesses and up to a six-month payment deferral for mortgages. These are expected to support consumers during times
of uncertainty and support operators to remain in business.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
motor vehicle
registrations

(Million)
2012 897 320 2,191 1,947 7,584 N/A N/A 202 N/A 30.8
2013 1,033 378 2,240 1,986 8,385 N/A N/A 226 N/A 31.7
2014 1,133 422 2,684 2,382 9,177 N/A N/A 252 N/A 32.6
2015 1,218 454 2,873 2,551 9,762 N/A N/A 276 N/A 33.2
2016 1,277 464 2,975 2,650 9,871 N/A N/A 282 N/A 33.8
2017 1,324 483 3,061 2,734 10,715 N/A N/A 297 N/A 34.3
2018 1,419 524 3,196 2,861 10,972 N/A N/A 319 N/A 35.1
2019 1,503 405 3,280 2,933 11,545 N/A N/A 348 N/A 35.7
2020 1,397 342 3,278 2,929 11,201 N/A N/A 335 N/A 36.3
2021 1,488 508 3,476 3,106 11,869 N/A N/A 355 N/A 37.3
2022 1,531 524 3,595 3,213 12,245 N/A N/A 366 N/A 38.1
2023 1,570 537 3,703 3,311 12,588 N/A N/A 377 N/A 39.0
2024 1,604 550 3,806 3,404 12,914 N/A N/A 386 N/A 39.8
2025 1,634 561 3,906 3,496 13,196 N/A N/A 394 N/A 40.6
2026 1,662 572 4,002 3,583 13,468 N/A N/A 402 N/A 41.4

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
motor vehicle
registrations

(%)
2012 1.55 0.78 1.57 1.30 -0.61 N/A N/A 0.79 N/A 1.31
2013 15.1 18.4 2.23 2.00 10.6 N/A N/A 12.0 N/A 2.92
2014 9.68 11.6 19.8 19.9 9.44 N/A N/A 11.5 N/A 2.83
2015 7.50 7.53 7.04 7.09 6.37 N/A N/A 9.15 N/A 1.84
2016 4.91 2.26 3.55 3.88 1.11 N/A N/A 2.32 N/A 1.80
2017 3.61 4.04 2.89 3.16 8.55 N/A N/A 5.35 N/A 1.47
2018 7.21 8.40 4.41 4.64 2.39 N/A N/A 7.47 N/A 2.33
2019 5.91 -22.7 2.62 2.51 5.22 N/A N/A 9.08 N/A 1.70
2020 -7.04 -15.5 -0.07 -0.14 -2.98 N/A N/A -3.80 N/A 1.68
2021 6.49 48.6 6.04 6.04 5.96 N/A N/A 6.05 N/A 2.75
2022 2.86 2.99 3.42 3.44 3.16 N/A N/A 3.12 N/A 2.14
2023 2.56 2.65 3.00 3.05 2.80 N/A N/A 2.75 N/A 2.36
2024 2.18 2.34 2.78 2.80 2.58 N/A N/A 2.49 N/A 2.05
2025 1.85 2.01 2.62 2.70 2.18 N/A N/A 2.12 N/A 2.01
2026 1.71 1.92 2.45 2.48 2.06 N/A N/A 1.97 N/A 1.97

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 35.6 N/A N/A 118 22.5 3.46 26,635
2013 36.6 N/A N/A 123 21.9 3.74 26,989
2014 37.3 N/A N/A 123 22.3 3.42 27,504
2015 37.3 N/A N/A 125 22.6 3.40 28,222
2016 36.4 N/A N/A 129 22.1 3.32 28,558
2017 36.5 N/A N/A 124 22.4 3.50 27,718
2018 36.9 N/A N/A 129 22.5 3.43 29,092
2019 26.9 N/A N/A 130 23.2 3.52 30,160
2020 24.5 N/A N/A 125 24.0 3.42 29,908
2021 34.2 N/A N/A 125 23.9 3.41 29,935
2022 34.2 N/A N/A 125 23.9 3.41 29,922
2023 34.2 N/A N/A 125 24.0 3.40 29,909
2024 34.3 N/A N/A 124 24.1 3.39 29,882
2025 34.3 N/A N/A 124 24.1 3.38 29,865
2026 34.4 N/A N/A 123 24.2 3.37 29,841

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Automotive Oil Change Association
http://www.aoca.org

National Oil and Lube News
http://www.noln.net

Lubes’n’Greases
http://www.lubesngreases.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon AVERAGE TICKET PRICE
The average price charged for a service, which usually includes service, parts and labour charges.

OIL CHANGE SHOP
A shop that changes motor oil, lubricates the chassis of automotive vehicles and provides other automotive repair
and maintenance services, such as tire rotations and liquid flushes.

PREVENTATIVE MAINTENANCE
Maintenance that is not immediately necessary, but could prevent future problems and extend the life of the vehicle.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.


	 
	 
	Contents

	COVID-19 (Coronavirus) Impact Update
	About IBISWorld


	About This Industry
	Industry Definition
	Major Players
	Main Activities
	The primary activities of this industry are:
	The major products and services in this industry are:

	Supply Chain
	SIMILAR INDUSTRIES
	RELATED INTERNATIONAL INDUSTRIES


	Industry at a Glance
	Executive Summary

	Industry Performance
	Key External Drivers
	Number of motor vehicle registrations
	Per capita disposable income
	Total vehicle-kilometres
	World price of crude oil

	Current Performance

	Industry Outlook
	Outlook
	Industry Life Cycle

	Products & Markets
	Supply Chain
	Products & Services
	Demand Determinants
	Major Markets
	Business Locations

	Competitive Landscape
	Market Share Concentration
	Key Success Factors
	Cost Structure Benchmarks
	Basis of Competition
	Barriers to Entry
	Industry Globalization

	Major Companies
	 
	There are no major players in this industry

	Other Companies
	Mr. Lube Canada Limited Partnership
	Jiffy Lube International Inc.
	Great Canadian Oil Change
	Lube City Express Oil Change


	Operating Conditions
	Capital Intensity
	Technology & Systems
	Revenue Volatility
	Regulation & Policy
	Industry Assistance

	Key Statistics
	Industry Data
	Annual Change
	Key Ratios

	Additional Resources
	Additional Resources
	Industry Jargon
	Glossary


