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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is expected to contract for the Auto Mechanics industry in Canada due to a decreased amount of driving
in 2020. For more detail, please see the Current Performance chapter.

· Demand for industry services is expected to decline as less people are commuting to and from work. For more
detail, please see the Demand Determinants chapter.

· The industry's major markets will not require as much maintenance on their vehicles due to a decrease in the
amount of driving each market has been doing during the pandemic. For more detail, please see the Major Markets
chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Auto Mechanics industry in Canada perform mechanical and electrical repairs and maintenance for

automotive vehicles, including passenger cars, trucks, vans and trailers. Auto mechanics often work independently
or for small auto repair shops, garages and car care centres.

Main Activities The primary activities of this industry are:

Performing general automotive repairs

Repairing and replacing automotive engines

Repairing and replacing automotive exhaust systems

Repairing and replacing mufflers

Repairing automotive transmissions

Repairing automotive brakes

Repairing automotive radiators

Performing automotive wheel alignments

Performing automotive electric repairs

The major products and services in this industry are:

Scheduled preventative maintenance

Brake repair and replacement

Powertrain, engine and transmission repair

Electronic and electrical system repair

Wheel and alignment services

Heating and air-conditioning repair

All other unscheduled repair services
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Supply Chain

SIMILAR INDUSTRIES

New Car Dealers in Canada Used Car Dealers in Canada Gas Stations with Convenience
Stores in Canada

Car Body Shops in Canada

Car Wash & Auto Detailing in
Canada

Oil Change Services in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Auto Mechanics in the US Auto Maintenance & Repair
Franchises

Truck Repair Motor Vehicle Electrical Services in
Australia

Motor Vehicle Engine and Parts
Repair and Maintenance in
Australia

Car Repair Services in China Motor Vehicle Maintenance &
Repair in the UK

Motor Vehicle Engine and Parts
Repair and Maintenance in New
Zealand

Motor Vehicle Maintenance &
Repair in Ireland
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Industry at a Glance
Key Statistics

$9.0bn
Revenue

Annual Growth

2015–2020

0.4%

Annual Growth

2020–2025

2.4%

Annual Growth

2015–2025

 

$690.7m
Profit

Annual Growth

2015–2020

0.4%

  Annual Growth

2015–2020

 

7.7%
Profit Margin

 

 

2,345
Businesses

Annual Growth

2015–2020

2.5%

Annual Growth

2020–2025

1.5%

Annual Growth

2015–2025

 

47,840
Employment

Annual Growth

2015–2020

0.7%

Annual Growth

2020–2025

2.0%

Annual Growth

2015–2025

 

$2.6bn
Wages

Annual Growth

2015–2020

2.2%

Annual Growth

2020–2025

2.1%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

2.6pp
National unemployment rate

1.5%
Per capita disposable income

-0.2%
Total vehicle-kilometres

1.9%
Number of motor vehicle
registrations

 
Industry Structure

POSITIVE IMPACT

  Revenue Volatility
Low   Capital Intensity

Low

  Concentration
Low   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Regulation & Policy

Medium / Steady

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Individual consumers generate the majority of industry
revenue

 Profit growth is expected to remain steady

 Continual growth in demand for industry services
encouraged new entrants

 The industry has historically grown at a modest pace

 The size of the industry workforce and wage costs are both
forecast to rise

 External competition will likely continue to threaten industry
growth

 Per capita disposable income is expected to increase,
resulting in stronger downstream demand for automotive
repairs
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  Low Product/Service Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  Per capita disposable income

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Performance Drivers

  Number of motor vehicle registrations
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Executive Summary High speed: External competition within the trucking and taxicabs
segments will likely threaten industry growth

The Auto Mechanics industry in Canada has been coasting over the five years to 2020, providing widely accepted
and increasingly diverse automotive repair services to individual and business customers. Revenue growth is
determined by demand from consumers, businesses and government agencies, all of which have increasingly
sought out industry services due to rising total vehicle-kilometres, motor vehicle registrations and new vehicle sales
since 2015. Industry revenue has grown at an annualized rate of 0.4% to $9.0 billion over the five years to 2020.
However, depressed macroeconomic conditions due to the COVID-19 (coronavirus) pandemic have caused the
industry to contract an estimated 6.1% in 2020 alone. This contraction is mainly due to the expected decrease in
demand for industry services since people are not driving as much as they used to.

Over the past five years, the average age of automobiles in Canada is expected to increase slightly. For example,
according to the 2017 Canadian Collision Repair Industry report by Automotive Industries Association of Canada
(latest data available), the average age of a light vehicle in Canada is 9.7 years. Older vehicles require more
frequent repairs, supporting industry growth. Industry profit, measured as earnings before interest and taxes, is
anticipated to account for 7.7% of industry revenue in 2020, remaining stagnant since 2015. However, this figure
varies as the industry is dominated by franchise activity. Furthermore, labour remains an essential expense as
wages' share of revenue has expanded to 28.6%, up from 26.1% in 2015.

Industry revenue is forecast to grow steadily over the five years to 2025. Per capita disposable income is expected
to increase, resulting in stronger downstream demand for automotive repairs. Over the five years to 2025, revenue
for the Auto Mechanics industry in Canada is forecast to climb at an annualized rate of 2.4% to $10.1 billion.
Moreover, over the next five years, growth in new car sales is expected to slow slightly, as a projected increase in
lending rates will make it more difficult for consumers to purchase new vehicles. As Canadian consumers continue
to maintain older vehicles, demand for automotive repairs will likely remain strong.
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Industry Performance

Key External
Drivers

Number of motor vehicle registrations

The number of registered vehicles correlates with demand for repairs and maintenance. As the number of registered
vehicles increases, demand for automotive repair and maintenance services also grows. The number of motor
vehicle registrations is expected to rise in 2020.

 

Per capita disposable income

As disposable income increases, drivers are often willing to have their cars checked and repaired more frequently.
In contrast, when households have less money to spend on nonessential expenditures, repairs that are not urgent
are expected to be postponed. Per capita disposable income is expected to decrease in 2020.

 

Total vehicle-kilometres

The more a vehicle is driven, the older it is and the higher probability that it will require repair and maintenance
services due to wear and tear. As a result, automobiles that are used more typically require more frequent and
expensive auto mechanic services. The total number of vehicle-kilometres in Canada is expected to increase in
2020, representing a potential opportunity for the industry.

 

National unemployment rate

An increase in the unemployment rate results in fewer cars on the road, largely because fewer people commute to
work. Demand for industry services will directly decline in response to fewer regular drivers. Conversely, as the
economy improves and people return to work, the number of commuters will increase. The national unemployment
rate is expected to increase in 2020, causing uncertainty in the industry and posing a potential threat.
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Current
Performance

The Auto Mechanics industry in Canada provides automotive repair
services for passenger vehicles and some heavy-duty vehicles such as
trucks, buses and trailers.

Industry participants provide several services, including routine inspections, tire rotations, air-conditioning installation
and repair, automotive brake repair, alignment, fuel injection cleaning, engine repair services, interior repairs and
many other repair services. Over the five years to 2020, IBISWorld expects that industry revenue will rise at an
annualized rate of 0.4% to $9.0 billion, including a 6.1% decline in 2020 alone. The decline in 2020 is mainly
attributed to the ongoing situation regarding the COVID-19 (coronavirus) pandemic. Since many people have been
furloughed or asked to work from home, the amount of driving done by Canadian citizens is expected to decrease
drastically while the pandemic is still prevalent. Although auto mechanics are deemed as essential businesses,
demand for their services will temporarily decrease as people will not run into common mechanical issues if they do
not drive as often as they used to. However, industry revenue is still expected to increase over the five years to
2020, as growth in demand for used car dealers continues to increase.

COMPOUNDING DRIVERS

The two activities that drive demand for auto mechanics are scheduled
repairs and discretionary maintenance.

Consequently, industry revenue is dependent on the number of registered cars, as growth in the total number of
cars in Canada creates a larger stock of vehicles that may potentially require mechanical services. As scheduled
maintenance is correlated with vehicle wear and tear, older vehicles require more frequent repairs, which are often
expensive. Over the past five years, the average vehicle age in Canada has increased slightly. A vehicle's age can
be determined by the amount of kilometres it has been driven. Total vehicle-kilometres is estimated to increase at an
annualized rate of 0.8% to 363.7 billion kilometres over the five years to 2020.

Discretionary maintenance includes auto improvement expenditure, which is sensitive to Canadian employment and
disposable income levels. According to IBISWorld estimates, individual consumers generate the majority of industry
revenue. When economic conditions are strong, consumers have higher amounts of discretionary income, which is
projected to make them check their vehicles on a regular basis by a professional. Due to the coronavirus pandemic,
per capita disposable income is expected to decrease at an annualized rate of 0.5% over the five years to 2020,
which is expected to decrease demand for basic aesthetic fixes performed by industry operators.

Another driver that may slightly hinder demand for industry services is the purchase of new cars, which require less
frequent and less expensive repairs, instead of repairing old vehicles. According to Statistics Canada and IBISWorld
estimates, new vehicle sales are expected to increase at an annualized rate of 1.3% over the five years to 2020.
Nevertheless, this increase in new car sales has not depressed demand for auto mechanics. Demand for auto
mechanics services has grown over the past five years due to the heavy use of cars and trucks in Canada, as a
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large percentage of the Canadian workforce relies on passenger vehicles to commute. Moreover, many businesses
rely on motor vehicles for daily business functions, and therefore, frequently use industry services. This segment
includes trucking businesses, particularly independent companies that lack in-house repair. Taxi and rental
companies also use industry services, although these operators may occasionally perform in-house repairs and
maintenance.

EXPANDING PROFIT CAP

Profit, measured as earnings before interest and taxes, is expected to
account for 7.7% of revenue in 2020, remaining steady since 2015.

Reliance on skilled labour, rising price- and service-based competition and steady purchasing costs have limited the
potential for significant industry profit growth over the five years to 2020. Moreover, wages' share of revenue is
expected to rise from 26.1% in 2015 to 28.6% in 2020. Despite wages' growth as a share of revenue in the industry,
profit varies depending on an operator's scale of operations, especially with the significance of franchisers in the
industry.

Large service bays and auto mechanic chains require greater overhead costs that erode the additional profit that
may be generated from its larger capacity, while small-scale garages and nonemployers heavily compete with other
establishments on price and services provided. Not similar to most industries, national and global operators typically
do not benefit as much from economies of scale due to higher overhead costs. Furthermore, according to Statistics
Canada, an estimated 42.9% of industry establishments are nonemployers, which are generally defined as sole
proprietorships or owner-operated businesses. Moreover, 90.2% of industry establishments employ fewer than 10
people.

INDUSTRY LANDSCAPE

Continual growth in demand for industry services and a steady profit
margin have encouraged new entrants into the domestic Auto Mechanics
industry over the past five years.

During the five-year period, the number of enterprises is expected to increase at an annualized rate of 2.5% to 2,345
companies. Additionally, as manual labour remains an essential aspect of industry services, industry employment
has also increased during the period in an effort to keep pace with increasing demand. Over the five years to 2020,
industry employment is expected to increase at an annualized rate of 0.7% to 47,840 workers, while total industry
wages are expected to rise at an annualized rate of 2.2% to a total of $2.6 billion.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2011 8,517 2,941 24,300 1,754 42,968 N/A N/A 2,130 N/A 28,391
2012 8,694 2,978 24,301 1,692 43,410 N/A N/A 2,214 N/A 28,883
2013 8,503 3,031 25,600 1,831 43,422 N/A N/A 2,181 N/A 29,369
2014 8,680 3,101 26,171 1,988 44,849 N/A N/A 2,221 N/A 29,466
2015 8,813 3,198 26,544 2,071 46,151 N/A N/A 2,302 N/A 30,814
2016 9,206 3,392 26,815 2,092 46,232 N/A N/A 2,435 N/A 30,334
2017 9,468 3,528 26,785 2,202 47,320 N/A N/A 2,478 N/A 30,555
2018 9,568 3,523 27,441 2,327 48,651 N/A N/A 2,569 N/A 30,773
2019 9,555 3,636 27,137 2,365 49,617 N/A N/A 2,678 N/A 30,846
2020 8,970 3,466 26,735 2,345 47,840 N/A N/A 2,569 N/A 30,028
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Industry Outlook
Outlook The Auto Mechanics industry in Canada is expected to continue its trend

of steady revenue growth over the five years to 2025, albeit at a quicker
rate.

Total industry revenue is forecast to grow at an annualized rate of 2.4% to $10.1 billion over the five years to 2025.
Rising per capita disposable income and more used vehicle sales will facilitate consistent demand for auto mechanic
services, as older vehicles tend to undergo maintenance and encounter higher repair costs. However, growth in new
car sales, the number of motor vehicle registrations and per capita disposable income may slow over the next five
years, as an anticipated increase in interest rates and an anticipated slowdown in the domestic economy will make it
more difficult for consumers to borrow funds for car purchases.

INCREASING SERVICES AND CUSTOMERS

Industry revenue is expected to steadily grow without significant volatility
over the next five years.

Consumers' overall dependence on automobiles for their daily transportation ensures that the industry will
experience a constant inflow of customers in need of repairs. As indicated by spending patterns during economic
downturns, consumers occasionally delay cosmetic repairs to vehicles when money is limited, but specialized car
repairs and federally required maintenance will always be sought after, regardless of economic conditions. With the
Canadian economy forecast to experience a modest GDP growth over the five years to 2025, demand for auto
repairs and services is anticipated to grow in line with overall increases in consumer disposable income and the
economic growth rate.

The industry has historically grown at a modest pace. Over the five years to 2020, enterprise growth was somewhat
high due to quickly improving car sales and increased total vehicle-kilometres. This trend is expected to continue, as
the number of industry enterprises is expected to increase at an annualized rate of 1.5% over the five years to 2025,
reaching an estimated 2,527 companies.

An expanding and progressively wealthy Canadian population will foster steady growth in the number of vehicles on
the road. The number of motor vehicle registrations in Canada is expected to increase an annualized 1.8% over the
five years to 2025. This, in turn, will likely bolster the potential client base for the Auto Mechanics industry in
Canada. While customer retention was one of the central focus points for companies over the five years to 2020,
operators will increasingly seek to retain and grow their customer base by diversifying the number of services
provided. The influx of additional customers will provide the necessary funding for garages interested in purchasing
new information systems software, electronic diagnostics and other equipment that can expand the overall level of
service and expertise provided.

EXPERTISE-DRIVEN WORKFORCE

Over the next five years, the size of the industry workforce and wage
costs are both forecast to rise.

The industry has gradually undergone a shift in the level of technical expertise required to maintain and repair
automobiles, largely due to onboard computer systems that are increasingly installed as standard features in many
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new vehicles. Nearly all cars today are equipped with some basic form of onboard diagnostics and hardware to
monitor and regulate oxygen intake, tire pressure, engine temperature, air bag deployment, antilock brakes, security
systems, climate control, dashboard displays, entertainment consoles, cruise control and other automobile functions.

Mechanics must not only possess a high degree of expertise on basic automobile functions, but must also have a
working knowledge of electronics and computer systems. New mechanics and seasoned professionals are
developing more sophisticated and comprehensive certifications for repairs. With this additional skill set and high
level of expertise, IBISWorld projects that this will translate to higher industry wages. Over the five years to 2025,
total industry wages are expected to increase at an annualized rate of 2.1% to $2.9 billion. Although higher wages
are anticipated, the average industry profit margin is still expected to grow. In 2025, profit, measured as earnings
before interest and taxes, is expected to account for 8.2% of industry revenue.

LOOMING EXTERNAL COMPETITION

While the industry is poised for growth over the five years to 2025,
competition from automobile dealerships, in-house repair services and at-
home repair activities will continue to pose major external threats to
industry growth.

Car mechanics compete with car dealerships that provide parts and repair services, often under warranty. To
maintain customer satisfaction, dealers have made major investments in their parts and repair operations and
international car manufacturers have heavily invested in multiple-car garage bays and modern services. Additionally,
car dealers' service centres often have access to repair instructions and high-tech diagnostic scanners that are
generally provided free of charge to franchised dealerships by the car manufacturer. These factors serve as an
advantage for these operators, especially in new vehicle repairs. External competition from gas stations, individual
consumers that prefer to purchase parts and perform basic repairs at home and in-house repair services within the
trucking and taxicabs segments will likely continue to threaten industry growth.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2020 8,970 3,466 26,735 2,345 47,840 N/A N/A 2,569 N/A 30,028
2021 9,420 3,639 27,372 2,404 49,645 N/A N/A 2,672 N/A 30,534
2022 9,677 3,740 27,778 2,442 50,750 N/A N/A 2,734 N/A 30,974
2023 9,848 3,808 28,085 2,473 51,543 N/A N/A 2,778 N/A 31,152
2024 9,988 3,867 28,358 2,500 52,246 N/A N/A 2,816 N/A 31,311
2025 10,109 3,918 28,636 2,527 52,880 N/A N/A 2,850 N/A 31,475
2026 10,222 4,385 28,871 2,549 53,451 N/A N/A 2,881 N/A 31,659
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry services are a necessity for consumers

The industry is fragmented

Competition among industry participants is high

The Auto Mechanics industry in Canada is in the mature phase of its life cycle. Over the 10 years to 2025,
IBISWorld expects industry value added (IVA), which measures an industry's contribution to the overall economy, to
grow at an annualized rate of 2.1%. Comparatively, Canada's GDP is expected to increase at an annualized rate of
1.4% during the same period, indicating that the industry is growing faster than the economy as a whole. Automotive
repairs are a necessity for both individual and commercial drivers, as these repairs are not expected to encounter
sudden changes in demand in the near future. This, in turn, indicates that the industry is mature.

Technological change in this industry is largely determined by improvements to vehicles produced by automobile
manufacturers. As vehicles become more complex, auto mechanics require updated tools and expertise to perform
maintenance and repair services. Internally, there have not been many technological advances independent of the
technological improvements experienced within automobile manufacturing industries. New service offerings
ultimately depend on the product that must be repaired and maintained.

The increasing technological complexity of motor vehicles has resulted in increased demand for higher-skilled
employees. Auto mechanics continuously update their knowledge on vehicle technology so they can service a
greater number of models and makes. The industry is highly labour intensive since many functions require manual
diagnostics and are extremely challenging to automate. Additionally, the industry is fragmented and competition
among industry participants is high.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

2nd Tier

Local Freight Trucking in Canada

Car Body Shops in Canada

Taxi & Limousine Services in Canada

Key Selling Industries
1st Tier

Automobile Engine & Parts Manufacturing in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Auto Parts Stores in Canada

2nd Tier

Commercial Building Construction in Canada

Products & Services

  In the Auto Mechanics industry in Canada, powertrain repairs require
adjustments to essential components used to generate power and propel
the automobile, such as the engine, transmission and drive shaft.

Repairs to these engine components are generally very large expenses, and in many cases, the cost of the repairs
may exceed the market value of the car and result in total loss. Powertrain, engine and transmission repairs account
for 36.4% of industry revenue in 2020 and include gear, clutch and entire transmission replacements.

SCHEDULED PREVENTATIVE MAINTENANCE

Factory recommended maintenance schedules vary depending on the
year, make, model, engine type, mileage and unique service schedules
issued by each car manufacturer.

The most common forms of scheduled maintenance include mandatory inspections, oil filter and engine oil
replacements and the occasional replacements of coolants, transaxle fluid and timing belts. Other preventative
maintenance and inspections are highly recommended and, in some cases, are mandatory upon reaching certain
calendar and mileage thresholds. Inspections of transmission fluid, power steering fluid, windshield washer fluid,
lightbulbs and tire pressure are commonly recommended for every 3,000 miles driven, as many of these inspections
are required by law to complete some provincial emissions and safety inspections. Scheduled and preventative
maintenance is expected to account for 19.9% of industry revenue in 2020.

BRAKE REPAIR AND REPLACEMENT

Brake replacements and repairs are regularly performed on drum and disc
brake pads that become worn down after repeated friction with the brake
caliper.

While scheduled replacements of brake pads are normal and highly recommended, occasional damage to brake
calipers and braking lines are significant hazards that require immediate attention. Damage to brakes can occur
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more rapidly in cold climates and during winter months, since cold temperatures and road salt can accelerate the
effects of metal oxidation and rust braking systems. Brake repair and replacement services represent 12.0% of
industry revenue in 2020.

ELECTRONIC AND ELECTRICAL SYSTEM REPAIR

Automotive electronics systems have become increasingly sophisticated
over the five years to 2020.

In-car entertainment systems, digital displays, driver assistance and detection systems, active safety features,
wireless communication systems, Bluetooth integration and other amenities that enhance passenger comfort have
all emerged in response to significant increases in automobile computer systems. As these types of electronic
systems become more commonplace, repairs and maintenance will increase as a share of industry revenue. This
segment represents an estimated 6.5% of industry revenue in 2020.

WHEEL AND ALIGNMENT SERVICES

Wheel alignment is standard automobile maintenance that adjusts the
angles of car wheels to reduce tire wear and to ensure that the car travels
in a straight line.

New vehicles are manufactured with specific alignment adjustments in mind, although the car's suspension and
normal wear from driving will result in gradual offset over time. Alignment services are generally performed during
mandatory vehicle inspections, although alignments are often performed separately on an as-needed basis. Wheel
and alignment services represent an estimated 8.3% of industry revenue in 2020.

HEATING AND AIR-CONDITIONING REPAIR

Automotive air-conditioning systems may dry or crack, lose refrigerant
and encounter other mechanical problems over time, as the typical
system is composed of vital components, including a compressor,
condenser and accumulator.

Heating systems may also encounter valve blockages over time. Heating and air-conditioning repair services
account for an estimated 5.0% of industry revenue in 2020.

ALL OTHER UNSCHEDULED REPAIR SERVICES

Other general automotive repair services account for an estimated 11.9%
of industry revenue in 2020.

This segment is highly fragmented across many activities. The general automotive repair segment consists of
routine services that are typically included in basic inspections, although unscheduled services such as body repair
services, emissions tests, engine diagnostics, alternator rebuilding, engine parts repairs, fuel injection cleaning,
general electric work, cooling system replacements, steering and suspension work, radiator repairs, miscellaneous
tune-ups, merchandise retail and other engine and interior parts replacements are included in this segment. Minor
repairs of miscellaneous parts comprise a portion of general automotive repair revenue, as consumers typically
sacrifice minor repairs during difficult economic times. Increasing per capita disposable income and declines in the
national unemployment rate have led to car owners spending more money on miscellaneous repairs.

Demand
Determinants

Demand for services from the Auto Mechanics industry in Canada
depends on several factors, including disposable income and prevailing
levels of unemployment.

When unemployment is high and discretionary income is low, consumers are expected to spend less on industry
services and tend to skip having aesthetic repairs or routine car maintenance performed on their vehicle. During
times of economic uncertainty, consumers turn to cost-saving methods such as do-it-yourself oil changes and fluid
replacement. As a result, demand for auto mechanics declines alongside general declines in the Canadian
economy. This is currently the case in 2020 with the ongoing situation regarding COVID-19 (coronavirus). Much of
the industry's demand is expected to shrink since people have been losing their jobs and earning less income. Even
though auto mechanics are deemed as an essential business, as the Canadian economy contracts in 2020, so will
demand for industry services. Since people are either being furloughed from their jobs or told to work from home,
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this will also decrease the amount people driving and thus decrease the chance their automobile may run into
standard mechanical problems.

Other factors, such as new vehicle sales and total vehicle-kilometres, also influence industry demand. The older the
vehicle, the higher probability that it will need to undergo major repairs and maintenance. In some cases, however,
newer vehicles tend to attract a higher degree of maintenance expenditure. New vehicles and vehicles being driven
under lease agreements typically have a manufacturer's warranty that enables drivers to receive complimentary
maintenance and inspections for a fixed period. However, since these warranties commonly require drivers to
undergo scheduled maintenance at specific dealerships with in-house service departments, these repairs are
performed outside of the industry and often take away from the industry's potential customer base.

Movements in road freight activity and car allowances determine demand for private businesses, while movements
in government consumption often drive demand for industry services from municipal customers such as local police
departments, fire departments and public works services.

Major Markets

  Due to the ongoing situation regarding COVID-19 (coronavirus), many of
the Canadian Auto Mechanics industry's major markets will likely
experience a significant decrease in demand.

  The coronavirus pandemic has caused unemployment rates to rise and disposable income levels to fall, among
other key macroeconomic drivers. Unemployment levels are important since the majority of the driving people do is
associated to their commute to and from work. If people are not working or working from home, then the amount of
driving will substantially decrease while the pandemic is prevalent. Since less people are driving, less mechanical
issues will result. Even though mechanics are deemed as essential businesses, demand from all the major markets
is expected to temporarily decrease.

INDIVIDUALS AND HOUSEHOLDS

Individual consumers generate the majority of the Canadian Auto
Mechanics industry's customers, with individuals and households
accounting for an estimated 62.4% of revenue in 2020.

Over the five years to 2020, new vehicle sales and the number of motor vehicle registrations have risen gradually,
contributing to more consumers turning to professionals for repair and maintenance work. This segment is estimated
to have increased as a share of revenue over the past five years.

BUSINESSES

Regionally based small business clients account for an estimated 33.9%
of industry revenue in 2020.

Many small businesses operate a small fleet of motor vehicles for daily deliveries and on-call services. This segment
includes all businesses requiring light-duty shipping and hauling, particularly independent companies that do not
have the economies of scale or the expertise to perform in-house repairs on business vehicles. Taxi and rental
companies also use industry services, although repairs and maintenance are occasionally performed in-house.
Growth in Canadian GDP generally increases this segment's size, as a larger pool of businesses begin to seek the
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industry's services more frequently. This market is expected to increase as a share of revenue over the five years to
2020.

GOVERNMENT AND NONPROFIT ORGANIZATIONS

Repairs and maintenance performed for federal, provincial and local
government agencies also offer a limited amount of business for the Auto
Mechanics industry in Canada.

Customers in this segment include law enforcement and other government agencies. Also included in this segment
is mechanic work for nonprofit organizations. Combined, these markets account for an estimated 3.7% of industry
revenue in 2020. Over the past five years, the share of government revenue has slightly grown following several
years of recurring maintenance and parts replacements for governmental organizations.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The service-based nature of the Auto Mechanics industry in Canada limits any opportunity for international trade.
Domestic companies provide services to domestic customers. Therefore, the industry does not report any revenue
from imports or exports. While global trade does not occur within the industry, auto mechanic chains such as Fix
Auto World and Midas International Corporation do operate globally. These auto manufacturing chains also use an
increasing number of parts and accessories manufactured abroad, although the import and export of foreign car
parts is recorded through other upstream suppliers (IBISWorld reports 33631CA and 33639CA).

With the ongoing situation regarding COVID-19 (coronavirus), mechanics will likely experience a disruption in their
supply chain for parts. Since a large portion of automobile parts are manufactured overseas, operators will
experience a shortage in supplies due to manufacturing companies temporarily halting or shutting down operations.
This temporary slowdown is in place to help mitigate the spread of the coronavirus, by permitting manufacturing
employees to stay home.
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Business
Locations

  The Canadian Auto Mechanics industry's establishments are generally dispersed according to the country's population, which
determines the projected pool of consumers requiring auto repairs. According to Statistics Canada, the majority of industry
establishments are located in Ontario and Quebec, which account for an estimated 37.7% and 25.9% respectively, of
establishments in 2020. These two provinces also represent the most heavily populated areas in Canada and also are home to
several of the country's largest cities.

Since the populations of Canada's remaining provinces are far lower than that of Ontario and Quebec, there are naturally fewer
cars in these areas requiring repairs. As a result, industry establishments are far less densely dispersed. In 2020, British Columbia
and Alberta are estimated to account for 11.7% and 11.6%, respectively, of industry establishments. British Columbia and Alberta
hold the third- and fourth-largest share of establishments, with the next highest being Manitoba and Saskatchewan, both holding
3.4% of industry establishments in 2020. Increases in the existing fleet of automobiles and population growth across various
provinces may result in a greater number of shops popping up in these areas.



Auto Mechanics in Canada June 2020

22 IBISWorld.com

Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Auto Mechanics industry in Canada has a low level of market share concentration, with the industry's four
largest players expected to account for 5.5% of industry revenue in 2020. This is largely due to auto mechanics'
limited geographical reach and the majority of operators being small businesses. According to Statistics Canada,
90.2% of industry establishments employ fewer than 10 people. Furthermore, although large domestic brands such
as Speedy Auto Services, Fix Auto Canada and Midas International Corporation have many locations, they are
unable to dominate the industry due to participation in the United States or the result of globalization. For instance,
Speedy Auto Services and Fix Auto Canada operate under Fix Auto World, a global network with over 2,100
franchise locations in over 40 countries, with Canada representing a small share of the company's operations.
Moreover, Fix Auto World owns brands that further position the company's horizontal integration strategy, through
the ownership of glass and automotive aftermarket brands. Consequently, while larger operators have more
locations and a stronger presence in the market, they also offer a more diverse scope of service that hinder industry-
relevant operations. IBISWorld projects the market share concentration to remain on a similar trajectory over the
next five years to 2025.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to the latest available and most efficient technology and techniques:
As vehicles become more technologically advanced, access to relevant diagnostic tools and repair information from
auto manufacturers becomes key.

Proximity to key markets:
A shop's location contributes significantly to its popularity. Determining a location depends on population distribution,
average income levels, the number of registered vehicles and existing competitors.

Provision of superior after-sales service:
Superior customer service permits industry operators to differentiate themselves from competitors that may provide
identical services.

Access to highly skilled workforce:
As vehicles become more complicated and technologically advanced, the ability to find and retain skilled staff
becomes increasingly important.

Receiving the benefit of word of mouth recommendations:
Since many establishments consist of small-scale, local garages lacking any significant advertising budgets, the
reputation of a particular mechanic greatly benefits from word-of-mouth referrals.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 7.7% of industry revenue in 2020, remaining
stagnant from 2015. However, the profit margin may vary slightly
depending on a company's scale of operations. Contrary to most
industries, larger auto mechanic companies typically do not benefit
significantly from economies of scale. Higher overhead costs, such as
labour, capital investments, utilities and rent expenses limit the profit
margin of larger garages. Mechanics often charge higher hourly labour
rates to compensate for these additional costs, although the additional
revenue generated from higher rates does not offer a substantial
increase in profit.

 

  Wages

Industry wages are estimated to account for 28.6% of revenue in 2020,
up from 26.1% in 2015. Due to the industry's high labour intensity,
automation and computerized diagnostic systems are implemented
more as a value-added rather than an operational cost cut.
Furthermore, manual labour remains an essential aspect of industry
services and is not likely to decline in importance. Wage costs are likely
to remain steady over the five years to 2025 as industry operators
begin to hire mechanics and technicians that are trained and certified to
perform both automobile maintenance and capably navigate new
software systems.
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  Purchases

Purchases are projected to account for 39.0% of industry revenue in
2020. Purchases include large capital investments such as lifts, air
compressors, wheel rotators, brake lathes, pneumatic tools, carts,
benches, parts for resale, handheld tools and miscellaneous
equipment. Purchases vary across different types of business models.
For example, while chains and franchises typically have larger
purchasing power because of their sheer size, the majority of
purchases among smaller entities consist of handheld power tools,
resale parts and other types of small equipment. As consumers
increase purchases of technologically advanced vehicles, auto
mechanics have purchased rolling carts for computer systems,
inventory software and online diagnostics software.

 

  Marketing

The industry does not typically spend a large amount of money on
advertisements. Local garages compete on reputation and word-of-
mouth referrals, while larger auto chains benefit from radio and TV
spots. Other marketing expenses include promotions and discounts,
which encourage customers to seek out routine maintenance and
diagnostic checks such as oil filter replacements, tire rotations and fluid
checks. IBISWorld expects marketing expenses to account for 1.4% of
revenue in 2020.

 

  Depreciation

Depreciation accounts for an estimated 2.3% of revenue in 2020.
Depreciation expenses have slightly fallen over the five years to 2020,
and are projected to remain at a steady rate over the five years to 2025.
This is due to operators heavily relying on manual labour despite the
increase in automated services.

 

  Rent

Rent and lease costs are expected to account for 5.0% of revenue in
2020. Rent costs vary by size and location and most operators opt to
operate in a high-traffic area. Based on geographic distribution, most
operators operate in Ontario due to its urban population.
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  Utilities

IBISWorld anticipates utility costs to represent 1.6% of industry revenue
in 2020.

 

  Other Costs

Other expenses include administrative costs, insurance premiums and
expenses associated with franchise development. Other costs are
expected to account for 14.4% of industry revenue in 2020.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Auto Mechanics industry in Canada has a high and increasing level of
competition due to moderate barriers to entry.

Few benefits stem from economies of scale and the growing presence of external competition from parts and
services provided by new car dealers. Internally, companies compete on several factors, including price, location,
quality of service and company reputation. Given the homogeneity of many industry services, price is a significant
point of competition and is a crucial factor among mechanics that must compete with a high number of competitors
in the same municipal area. Repair invoices are charged based on the price of parts repaired and are also charged
with a predetermined hourly labour rate. The average labour rate for a car mechanic varies depending on the level
of expertise required to fulfil a particular repair, the type of parts needing repair and the mechanic's proximity to
other garages. Mechanics often provide an on-the-spot estimate and it is common to negotiate with customers that
wish to shop for the lowest price.

Industry operators further compete on location, as they are generally more successful when located in high-traffic
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areas such as gas stations, interstate highway off-ramps and large retail centres. In addition, customer service is an
important competitive factor. Operators that provide prompt service or value-added services, such as a replacement
vehicle, waiting areas, refreshments and entertainment options, will gain a competitive edge. In addition to customer
service, brand recognition and reputation play an important role in determining the success of an auto mechanic.
Consumers are more likely to frequent mechanic shops where they are more confident of receiving quality service at
a competitive labour rate.

EXTERNAL COMPETITION

Mechanics compete with automobile dealers that provide parts and repair
services.

To maintain customer satisfaction, it is common for an auto dealer to build rapport with a customer during and after
the sale of a vehicle to encourage repeat patronage to the dealership for all scheduled maintenance. Competition
from dealerships is a significant threat to the Auto Mechanics industry in Canada. Additionally, car dealers' parts and
repair departments often have access to repair instructions and high-tech diagnostic scanners, which are generally
provided by car manufacturers as part of a franchise agreement. This provides car dealers with an advantage in
terms of the range of services provided, especially for new vehicle repairs. The industry also endures external
competition from full-service gas stations and in-house repair services within the trucking and taxicabs segments.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Barriers to entry in the Auto Mechanics industry in
Canada are moderate, and include substantial capital
requirements, access to skilled labour and various
industry certifications. Garages can provide basic repairs
and tune-ups with jacks, handheld tools and resale parts,
but additional investment in car lifts, pneumatic tools and
additional machinery will vastly improve the diversity and
efficiency of the services a garage can provide.
Establishing a brand name also poses a barrier for some
entrants. Smaller companies can compete by catering to
niche markets, such as luxury vehicles or providing
superior customer service.

Skilled labour is extremely important for garages to
perform a range of services and many mechanics obtain
specific industry certifications to compete for higher
salaries. While the Canadian government does not
mandate any specific certification, common practise
dictates that aspiring mechanics complete a four-year
apprenticeship that may involve some degree of trade
school instruction and examinations. Mechanics can forgo
formal training if they feel suitably qualified, although
many garages prefer to hire those with a proper training
background. The National Institute for Automotive Service
Excellence (ASE) is generally regarded as the industry's
standard for certifying technicians and provides proper
training, testing and certification for a fee. General Motors
Company, Ford Motor Company and Fiat Chrysler
Automobiles NV offer certifications for mechanics and
technicians wishing to specialize in specific makes and
models. While participation among employees in the Auto
Mechanics industry in Canada is optional, in-house
technicians working for car dealerships are required to
employ at least one master technician that has been
properly certified to repair all makes and models of his
particular dealership.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Auto Mechanics industry in Canada has a low level of globalization. Some industry operators are based abroad.
For example, Midas International Corporation is headquartered in the United States, but operates in 14 countries,
including Canada. Furthermore, the industry's largest player, Fix Auto World, entered several strategic acquisitions
to now operate in over 40 countries.
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Nonetheless, most industry companies are based and primarily operate in Canada. Most establishments consist of
single garages and therefore do not have several locations across towns, provinces or countries. An increasing
number of vehicles, parts and tools are manufactured overseas, although this globalization occurs within the
manufacturing operations of external industries.

However, due to the ongoing situation regarding COVID-19 (coronavirus), the industry is expected to experience
less levels of globalization. Although mechanics are deemed as essential businesses, demand for industry services
is expected to decrease in 2020 as the number of people driving everyday decreases. Since people are working
from home and going out less, people will not run into standard mechanical problems that regularly occur when
people operate a vehicle daily. This decline in driving will result in less demand for industry services, thus less
companies abroad will be seeking to open new locations in Canada.
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Major Companies

Other Companies Fix Auto World

  Market Share: 3.2%
  Fix Auto World is one of the largest collision repair franchise networks. Founded in 1992, the company consistently

expanded its centre counts through strategic acquisitions. In 2015, the company created Fix Automotive Network, to
market and brand its mechanical and glass repair services portfolio. Furthermore, in May 2016, as part of the
company's expansion strategy, Fix Auto Canada acquired Prime CarCare Group Inc., domestic owners of Speedy
Auto Services; 5 Gears Auto Care; Minute Muffler and Brake; and Novus Glass. This acquisition added over 140
franchise location in Canada, but not all brands are industry relevant. In addition, the company acquired 11 glass
and automotive aftermarket brands from Skidmore Group in April 2017, a similar but larger deal than its previous
purchase of Prime CarCare Group Inc. The new assets are expected to have transformed the company's franchise
network into a global network of over 2,250 franchise locations in over 40 countries.

Although the acquisition expanded the company's global operations, the majority of operators do not participate in
the industry. However, another pivotal purchase the company made in 2017 was the acquisition of Mondofix Inc.,
the holding company for the Fix Auto brand and trademark registered in 1999. This name was being used by what
was then 333 locations, according to Collision Repair Magazine. This purchase launched the company's initiatives to
further expand to the US market. In June 2018, the company announced Fix Automotive Network World (Fix
Network World), the new name for its franchise network. The most recent acquisition took place on September 30,
2019, when Fix Network Canada acquired Carrossier ProColor (ProColor). ProColor was expected to help expand
Fix Network World to over 450 collision repair facilities across Canada, according to a statement by Fix Network
World CEO Steve Leal. This acquisition made Fix Network the largest collision repairer across Canada. Of the
owned entities in Fix Network World, Fix Auto Canada, Speedy Auto Services and Minute Muffler and Brake are
expected to be the only industry-relevant operations. IBISWorld estimates that the company will generate $286.0
million in industry-relevant revenue in 2020.

Driven Brands Inc.

  Market Share: 1.3%
  Driven Brands Inc. (Driven Brands) is the parent company of several automobile franchises in North America and

managed by Roark Capital Group, an American private equity company primarily in the franchise/multi-unit,
restaurant and food, retail healthcare and business services sectors. Driven Brands operates across four verticals,
which include repair and maintenance, paint and collision, distribution and quick lube. Through these verticals, the
company owns an estimated 10 different brands and has more than 2,000 centres across North America. Of the
owned brands, Meineke Car Care Centers Inc., MAACO Collision Repair & Auto Painting and Merlin 200,000 Mile
Shops are the only industry-relevant operations. Furthermore, total domestic participation is projected to be low due
to the majority of business locations and sales being generated in the United States. Although the company does
not publish any financial data, IBISWorld estimates Driven Brands will generate $118.7 million in industry-relevant
revenue in 2020.

Midas International Corporation

  Market Share: 0.9%
  Established in 1956, Midas International Corporation (Midas) operates more than 2,100 shops in 17 countries,

including the United States, Canada and Mexico. In 2012, Florida-based TBC Corporation acquired Midas for
$173.0 million, following several tumultuous years for the auto chain. Midas offers a range of automotive services,
including preventative maintenance; inspections; oil change; and repairs to brake, tire, steering and exhaust
systems. In 2020, Midas was recognized as the leader in full-service auto-service franchises according to the
Franchise 500, by Entrepreneur magazine. Midas, once known as an exhaust specialist, has embarked over the
past decade on a new strategy to transform the company into a full-service automotive repair and maintenance
provider. The company's restructuring, titled the New Midas strategy, also emphasized overhauling and improving
the company's customer service offering. According to the company's website, franchising a Midas mechanic
location requires at least $75,000 and a net worth of $250,000. Additionally, start-up costs for a new shop range
between just over $190,000 and more than $460,000 depending upon the location. In 2020, IBISWorld estimates the
company's industry-relevant revenue will reach $82.1 million.

AAMCO Transmission and Total Car Care

  Market Share: 0.1%
  AAMCO Transmission and Total Car Care (AAMCO) is a subsidiary of American Driveline Systems Inc., and one of

the world's largest chains of transmission specialists. Company services include multipoint inspections, transmission
services, auto care and repair, in addition to cooling system services. In January 2017, American Driveline Systems
Inc. was purchased by Transom Capital Group LLC, a leading private equity company. Established in 1962, the US-
based company strategically expanded its operations through franchising development, with the company now being
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recognized as one of the most profitable business models in the industry. Moreover, the company thoroughly
manages its network, with total franchises expected to have dropped from 663 locations in 2015 to 611 locations in
2019. Although the number of franchises has dropped, the domestic share has remained steady, with US locations
representing more than 95.0% of total locations. With the company being private, IBISWorld projects AAMCO's
industry-relevant revenue will total $5.3 million in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Auto Mechanics industry in Canada is characterized
by a low level of capital intensity. In 2020, industry
operators are expected to spend $0.08 on capital
investments for every $1.00 spent on labour. Expenses
consist mainly of wages and other labour-associated costs.
Repair shops heavily rely on skilled labour for the diagnosis
and repair processes. As a result, labour intensity in the
industry is high. Employees within the industry are required
to have a thorough understanding of technology as
vehicles are now built with complex electronic systems and
computerized components.

Once the shop is set up, capital investments do not require
frequent replacement, as the useful life of lifts, pneumatic
tools and other equipment can last several decades.
Nonetheless, auto mechanics have invested in new
diagnostic and repair tools over the past five years due to
recent technological improvements. Newer vehicles are
manufactured with sophisticated on-board computers that
maintain and diagnose potential engine issues. In response
to these changes, auto mechanics use handheld on-board
diagnostics scanners that gather real-time car data that is
described through diagnostic trouble codes. These codes
can be used to interpret specific malfunctions within
specific areas of the automobile. However, these tools do
not require significant capital investment.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The relative ease of entry is high, which can support the potential for external innovators to enter the industry with a
disruptive trajectory. Despite this, the rate of entry of new companies is in line with the national average.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Auto Mechanics industry in Canada
has been the development and advancements made in 3D printing.

Improvements in material sciences and processing manufacturing are expected to reduce costs of purchasing and make
operations more efficient. However, with the increase of ride-sharing services, such as Uber Technologies Inc. and Lyft
Inc., growing in usage and popularity, along with the emergence of driverless cars, demand for new vehicles is projected to
weaken. With less vehicles, this may hinder demand for the quantity of drivers in Canada. Moreover, with the rise of the
fourth industrial revolution, also known as Industry 4.0, manufacturers are expected to benefit from big data and the Internet
of Things to manage more efficient facilities and remain flexible to consumer demand. With heavier consolidation and
horizontal integration for these segments increasing, operational efficiency is projected to support the industry.

The level of technology change is    Low

  Technological change in the Auto Mechanics industry in Canada depends
heavily on changes in vehicle technology.

Over the past decade, motor vehicles have become more technologically advanced, particularly due to the proliferation of
electronics and telematics, for example, integrated on-board computer technology such as navigation systems and
Bluetooth-compatible controls. As a result, technological change in the industry has increased, with advanced diagnostic
tools being required in many repair processes for new vehicles. In addition, the increasing use of telematics has increased
the need for communication tools such as rolling computer systems in garages to aid with the repair process. Vehicles
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manufactured in 1996 and beyond typically come with on-board diagnostics (OBD) computers built into the automobile.
With OBD compliant diagnostic scanning tools, many of which cost less than $20.00, mechanics can insert these tools into
the car's diagnostic port to instantly receive data such as vehicle identification numbers, car manufacturer information and
specific Diagnostic Trouble Codes (DTC), that can identify highly specific issues that may exist within the car's engine.

Operators also use information systems to assist with daily business operations. For example, Motor ALLDATA provides a
complete information source for repair. It consists of an estimated 1.5 million unique articles and 1.0 million detailed
diagrams and illustrations to assist with many specialized repair methods. The service also includes technical service
bulletins; vehicle identification information; diagnostic, test and repair procedures; wiring diagrams and component
locations; tune-up procedures; maintenance schedules; and a complete guide to parts and labour costs. The system is
designed to diagnose problems faster and more accurately, increase parts and labour sales, reduce billing omissions and
boosts customer satisfaction. Other basic software systems such as Excel have achieved widespread use among
mechanics for inventory, budgeting and tax purposes.

Revenue
Volatility

The level of volatility is    Low

  The Auto Mechanics industry in Canada has a low level of revenue volatility.

Industry revenue is influenced by aggregate levels of disposable and discretionary income, since car owners prefer to forgo
scheduled maintenance when household budgets are tightened. As household incomes increase, drivers are much more
likely to pay for oil changes, tire rotations and scheduled maintenance on time. The industry has produced consistent
revenue growth over the majority of the five years to 2020, experiencing its strongest growth of 4.5% in 2016 and its largest
decline of 6.1% in 2020.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Auto Mechanics industry in Canada has a moderate level of regulation.

Although the majority of regulations pertaining to motor vehicles are enforced at the manufacturing level, auto mechanics
most commonly supply the labour necessary for automobiles to comply with federal safety and emissions standards. The
Canada Motor Vehicle Safety Standard 108 requires that all vehicles made after 1989 have working daytime running lamps
on at all times while driving, the Motor Vehicle Tire Safety Regulations Act of 1995 provides safety regulations and
manufacturing guidelines for motor vehicle tires, the Motor Vehicle Fuel Consumption Standards Act of 1985 outlines
penalties for car manufacturers that do not manufacture engines capable of achieving specific kilometres-per-litre fuel
consumption standards and the federal Motor Vehicle Safety Standards outline specific regulations at the manufacturing
level to address crash avoidance, crashworthiness and post-crash survivability in automobiles. While none of these
regulations target the Auto Mechanics industry in Canada, the widespread nature of these laws has major implications for
mechanics.

Vehicle inspection procedure varies among provinces. Mechanics in Manitoba are required by provincial law to conduct
safety checks following purchases of new or used vehicles, though it is the responsibility of the car owner to seek out
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proper inspection. Mechanics have the right to prevent clients from driving away in cars that they deem unsafe. In New
Brunswick and Prince Edward Island, annual safety inspections are required for all car owners, while Nova Scotia requires
safety inspections every two years. Select municipalities in Ontario and British Columbia require emissions tests every two
years. Auto mechanics across the country must inspect cars for specific minor defects such as broken headlights, eroded
brakes and malfunctioning dashboard lights in addition to major structural problems such as broken universal joints, rusted
frames and fallible steering columns.

Industry operators are primarily subject to federal and provincial legislation regulating the recycling of used oil. Legislation
includes the Transportation of Dangerous Goods Act, the Environmental Contaminants Act, the Environmental Protection
Act and the Hazardous Waste Regulation Act. The Canadian Council of Ministers of the Environment oversee the handling,
storage, collection, transportation, recycling, reuse and disposal of used oil. Other government regulations pertain to the
acquisition of a mechanic's licence, although licensing varies by province. For example, service technicians and mechanics
must be certified to work in Ontario in accordance with the Apprenticeship and Certification Act of 1998. Across Canada,
mechanics must be registered as an apprentice and must complete on-the-job training, in-school training, examinations and
pay membership fees to obtain certification. In limited circumstances, prospective mechanics can bypass these
requirements by demonstrating prior expertise, taking accelerated apprenticeship programs, holding a recognized trade
certification from a related industry or a combination of the three.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Auto Mechanics industry in Canada receives support from industry trade
groups, including the Automotive Industries Association of Canada (AIA).

Founded in 1952, the AIA is the national trade organization for the automotive aftermarket industry, providing members with
educational support. Group members include manufacturers, distributors and installers of automotive replacement parts,
accessories, tools and equipment.

The National Institute for Automotive Service Excellence (ASE) is a nonprofit professional certification group established in
1972 to set industry standards for high-calibre service among industry mechanics. Industry certification services from ASE
have achieved widespread use among industry employees and similarly provides an effective tool for consumers in search
of reputable industry establishments.

The Canadian Automobile Association (CAA) is a nonprofit federation providing roadside assistance, insurance services
and member discounts. While the CAA does not specifically address the needs of auto mechanics, it does offer CAA-
approved licensing for member mechanics. With membership benefits, mechanics benefit by attracting CAA customers
through advertisements and roadside signage. Since CAA member car owners earn member discounts at CAA garages,
industry establishments benefit from the additional revenue generated through roadside assistance and repairs.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2011 8,517 2,941 24,300 1,754 42,968 N/A N/A 2,130 N/A 28,391
2012 8,694 2,978 24,301 1,692 43,410 N/A N/A 2,214 N/A 28,883
2013 8,503 3,031 25,600 1,831 43,422 N/A N/A 2,181 N/A 29,369
2014 8,680 3,101 26,171 1,988 44,849 N/A N/A 2,221 N/A 29,466
2015 8,813 3,198 26,544 2,071 46,151 N/A N/A 2,302 N/A 30,814
2016 9,206 3,392 26,815 2,092 46,232 N/A N/A 2,435 N/A 30,334
2017 9,468 3,528 26,785 2,202 47,320 N/A N/A 2,478 N/A 30,555
2018 9,568 3,523 27,441 2,327 48,651 N/A N/A 2,569 N/A 30,773
2019 9,555 3,636 27,137 2,365 49,617 N/A N/A 2,678 N/A 30,846
2020 8,970 3,466 26,735 2,345 47,840 N/A N/A 2,569 N/A 30,028
2021 9,420 3,639 27,372 2,404 49,645 N/A N/A 2,672 N/A 30,534
2022 9,677 3,740 27,778 2,442 50,750 N/A N/A 2,734 N/A 30,974
2023 9,848 3,808 28,085 2,473 51,543 N/A N/A 2,778 N/A 31,152
2024 9,988 3,867 28,358 2,500 52,246 N/A N/A 2,816 N/A 31,311
2025 10,109 3,918 28,636 2,527 52,880 N/A N/A 2,850 N/A 31,475

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2011 2.63 3.73 2.38 0.68 2.37 N/A N/A 0.73 N/A -0.58
2012 2.07 1.24 0.00 -3.54 1.02 N/A N/A 3.94 N/A 1.73
2013 -2.20 1.77 5.34 8.21 0.02 N/A N/A -1.51 N/A 1.68
2014 2.07 2.29 2.23 8.57 3.28 N/A N/A 1.84 N/A 0.32
2015 1.53 3.13 1.42 4.17 2.90 N/A N/A 3.62 N/A 4.57
2016 4.46 6.07 1.02 1.01 0.17 N/A N/A 5.77 N/A -1.56
2017 2.84 4.00 -0.12 5.25 2.35 N/A N/A 1.80 N/A 0.72
2018 1.06 -0.14 2.44 5.67 2.81 N/A N/A 3.66 N/A 0.71
2019 -0.15 3.20 -1.11 1.63 1.98 N/A N/A 4.23 N/A 0.23
2020 -6.12 -4.69 -1.49 -0.85 -3.59 N/A N/A -4.09 N/A -2.66
2021 5.01 5.00 2.38 2.51 3.77 N/A N/A 4.02 N/A 1.68
2022 2.72 2.78 1.48 1.58 2.22 N/A N/A 2.32 N/A 1.44
2023 1.77 1.80 1.10 1.26 1.56 N/A N/A 1.60 N/A 0.57
2024 1.41 1.54 0.97 1.09 1.36 N/A N/A 1.37 N/A 0.50
2025 1.21 1.31 0.98 1.08 1.21 N/A N/A 1.21 N/A 0.52

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 34.5 N/A N/A 198 25.0 1.77 49,576
2012 34.3 N/A N/A 200 25.5 1.79 51,007
2013 35.6 N/A N/A 196 25.6 1.70 50,223
2014 35.7 N/A N/A 194 25.6 1.71 49,524
2015 36.3 N/A N/A 191 26.1 1.74 49,871
2016 36.8 N/A N/A 199 26.4 1.72 52,658
2017 37.3 N/A N/A 200 26.2 1.77 52,375
2018 36.8 N/A N/A 197 26.9 1.77 52,809
2019 38.1 N/A N/A 193 28.0 1.83 53,973
2020 38.6 N/A N/A 188 28.6 1.79 53,689
2021 38.6 N/A N/A 190 28.4 1.81 53,818
2022 38.7 N/A N/A 191 28.3 1.83 53,870
2023 38.7 N/A N/A 191 28.2 1.84 53,893
2024 38.7 N/A N/A 191 28.2 1.84 53,899
2025 38.8 N/A N/A 191 28.2 1.85 53,898

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Automobile Association
http://www.caa.ca

Automotive Industries Association of Canada
http://www.aiacanada.com

Auto Service World
http://www.autoserviceworld.com

Industry Jargon AUTO DEALER
A retailer that sells automobiles to the public and often is associated with an auto manufacturer.

CRASHWORTHINESS
The ability of an automobile to protect drivers and passengers during the moment of impact.

NONEMPLOYER
A nonemployer is a business with no paid employees, has annual revenue of at least $1,000 and is subject to
federal income taxes. Most nonemployers are self-employed individuals.

TELEMATICS
The technology in vehicles used to communicate with the electronic systems that are present.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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