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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• Revenue for the Canadian Ski and Snowboard Resorts industry is expected to rise in 2021 as resorts reopen
following large declines earlier in the year and during 2020. For more detail, please see the Executive Summary
chapter.

• Travel restrictions imposed to better manage the COVID-19 (coronavirus) pandemic have weighed on industry
peformance given international tourists are a major market for industry operators. For more detail, see the Major
Markets chapter.

• Labour shortages may complicate the reopening efforts of some resorts. For more detail, see the Current
Peformance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry comprises operators that are engaged in operating downhill, cross-country or similar skiing areas, or

operating equipment, such as ski lifts and tows. These operators often provide food and beverage services,
equipment rental services and ski instruction services. Four-season resorts without accommodations are also
included in this industry, though companies that own but do not operate ski resorts are excluded from the industry.

Major Players Whistler Blackcomb Holdings Inc.

Intrawest

Main Activities The primary activities of this industry are:

Operating alpine skiing facilities without accommodations

Operating cross-country skiing facilities without accommodations

Operating downhill skiing facilities without accommodations

Operating four-season ski resorts without accommodations

Ski lift and tow operation

Operating ski resorts without accommodations

Operating cross-country skiing facilities without accommodations

Operating downhill skiing facilities without accommodations

The major products and services in this industry are:

Skiing facilities

Food and beverages

Ski schools

Equipment rental and merchandise

Other
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Supply Chain

SIMILAR INDUSTRIES

Amusement Parks & Arcades in
Canada

Golf Courses & Country Clubs in
Canada

Gym, Health & Fitness Clubs in
Canada

Campgrounds & Recreational
Vehicle Parks in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Ski & Snowboard Resorts in the
US

Hotels and Resorts in Australia Hotels and Resorts in New
Zealand
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Industry at a Glance
Key Statistics

$1.2bn
Revenue

Annual Growth

2016–2021

0.6%

Annual Growth

2021–2026

5.8%

Annual Growth

2016–2026

 

$1.2m
Profit

Annual Growth

2016–2021

-59.0%

  Annual Growth

2016–2021

 

0.1%
Profit Margin

Annual Growth

2016–2021

-8.8pp

  Annual Growth

2016–2021

 

297
Businesses

Annual Growth

2016–2021

-0.3%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

17,037
Employment

Annual Growth

2016–2021

1.2%

Annual Growth

2021–2026

4.3%

Annual Growth

2016–2026

 

$433.9m
Wages

Annual Growth

2016–2021

0.3%

Annual Growth

2021–2026

4.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

0.3%
Leisure time

-35.1%
Inbound international travel

3.0%
Number of households earning
$100K or more

 
Industry Structure

POSITIVE IMPACT

  Barriers to Entry
High / Increasing   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Concentration
Medium   Technology Change

Medium

NEGATIVE IMPACT

  Revenue Volatility
Very High   Industry Assistance

Low / Steady

  Regulation & Policy
Heavy / Steady   Competition

High / Steady

 

Key Trends

 Inbound international travel is expected to decrease

 Higher reliance on part-time and seasonal labour has
resulted in fewer full-time employees

 The industry is profoundly affected by volatile weather
patterns

 Consumer interest in skiing and snowboarding is anticipated
to rise

 A major challenge will likely include the recruitment of
qualified and highly trained employees

 Some operators may experience higher costs related to
maintaining and producing quality snow conditions

 While local guests comprise a large portion of revenue,
operators rely heavily on international travellers to bolster
profit
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Increasing Barriers to Entry

  Low Imports

  Low Customer Class Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Very high Volatility

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Leisure time

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Fresh powder: Rising disposable income will likely entice regional and
local guests to visit industry locations

Operators in the Canadian Ski and Snowboard Resorts industry have experienced meagre growth over the five
years to 2021 due to steep declines in 2020 caused by the COVID-19 (coronavirus) pandemic. Rising per capita
disposable income during most of the period provided consumers with more discretionary income, enabling them to
spend more on recreational activities such as skiing and snowboarding. Overall, industry revenue is expected to
increase an annualized 0.6% to $1.2 billion over the five years to 2021. The ongoing pandemic has had an
unprecedented effect on all tourism-related industries as travel restrictions enacted to prevent the spread of the virus
ultimately prevented tourism. Provincial lockdowns and virus outbreaks have led to temporary closures of resorts
and have weighed down industry performance. Seasonal reopening and increased vaccine distribution are
anticipated to assist the industry moving forward, with revenue forecast to rise 26.0% in 2021 alone as partial
recovery gets underway.

While regional and local guests comprise a substantial portion of industry revenue, operators rely heavily on
international travellers to bolster profit. This is because they stay for longer periods of time and take advantage of a
resort's full spectrum of amenities during their stay. Inbound international travel is expected to decrease an
annualized 15.0% over the five years to 2021 due to the notable drop in 2020 as a result of the coronavirus
pandemic. Operating challenges are likely to weigh heavily on industry profit, measured as earnings before interest
and taxes, which is expected to account for 0.1% of industry revenue in 2021, as disruptions continue to burden
resorts.

Industry revenue is expected to grow over the five years to 2026 as the number of visitors rises and pandemic-
related risks diminish. Per capita disposable income is expected to rise along with the number of households
earning $100,000 or more, which will likely entice regional and local guests to increase the number of visits during
peak season. Furthermore, the effects of global warming may pose challenges for certain industry establishments,
creating anomalies in snowfall and potentially hurting revenue as a result. Overall, industry revenue is projected to
increase an annualized 5.8% to $1.6 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Leisure time

The more leisure time people have available, the more likely they will be able to take vacations and additional time
off to ski. When leisure time declines, resort attendance falls and industry revenue suffers. Leisure time is expected
to decline in 2021, posing a potential threat to the industry.

 

Per capita disposable income

The services provided by this industry are largely discretionary. As a result, expenditure on skiing and snowboarding
generally increases as household disposable income rises. Therefore, as disposable income rises, it translates into
more time and money spent on outings, such as holidays, which potentially include recreational activities, such as
skiing and snowboarding, thus benefiting industry operators. Per capita disposable income is expected to decrease
in 2021 while still remaining at a historically elevated level.

 

Inbound international travel

Destination travellers comprise a substantial share of revenue for industry operators, as these individuals typically
stay for longer periods and take advantage of products, such as multiple-day passes, which generate higher profit
for industry operators. Inbound international travel is expected to increase in 2021 after a sharp decline in 2020.

 

Number of households earning $100K or more

Ski and snowboard resorts tend to draw customers from higher-income households, as these individuals generally
benefit from having a greater amount of discretionary income to spend on industry-relevant activities. Consequently,
any indication of growth in the number of households earning more than $100,000 typically benefits the industry.
The number of households earning $100,000 or more is expected to increase in 2021, representing a potential
opportunity for the industry.
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Current
Performance

Rising per capita disposable income and inbound international travel over
most of the five years to 2021 have benefited operators in the Ski and
Snowboard Resorts industry in Canada.

Since the industry's offerings are highly discretionary, the amount of time that individuals have available for leisure
activities, coupled with the amount of money they have to spend on discretionary activities, largely determines
industry success. Further, revenue has grown during the period due to various factors that have positively affected
industry demand, such as an increase in the number of households earning more than $100,000. However, the
COVID-19 (coronavirus) pandemic has posed a considerable challenge to industry operators as outbreaks,
lockdowns and travel restrictions have suppressed industry growth. Consequently, previous levels of steady
performance have been partially offset. Thus, industry revenue is expected to increase an annualized 0.6% to $1.2
billion over the five years to 2021. As lockdowns end and seasonal activity partially recovers, industry revenue is
expected to rise 26.0% in 2021 alone.

The industry is expected to experience significant losses as ski mountains were temporarily closed due to the
spread of the coronavirus. All tourism-reliant industries are expected to suffer as both local, national and other
international governments have enacted orders and regulations, in addition to pushing social distancing guidelines.
Given that Canada's borders were closed to travellers beginning in March 2020 and began reopening to vaccinated
US visitors starting August 2021, the industry has largely relied on domestic and regional guests. Prior to the
pandemic, more than 75.0% of international tourism to Canada came from the United States, with international
visitors providing a key market for ski resorts. However, expanding vaccine distribution in 2021 has encouraged
visitors to partially reverse this trend as risks are better able to be managed.

Some provinces, including Ontario and Quebec, mandated the temporary closure of nonessential businesses. In
Ontario, lockdowns between December 2020 and February 2021 followed by another in April 2021 contributed to ski
resorts operating for less than half of their average 100-day winter season. While a summer reopening
demonstrated improving revenue performance, operating levels remained low due to international travel restrictions.
While most locations have reopened or have plans to resume seasonal activities, other operating challenges remain.
Labour shortages across the hospitality sector are likely to affect the industry, with staffing shortfalls further
complicated given resorts' high number of international workers relying on work holiday visas.

INDUSTRY COMPOSITION

Industry operators typically include smaller operations that specifically
cater to local and regional guests as well as large full-service resorts that
have a variety of runs.

Smaller operators focus primarily on providing daily and seasonal passes for consumers within the immediate
region, while large, full-service resorts offer a more comprehensive and complete resort experience, including more
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food establishments and other amenities. Both small and large resorts attempt to lure local and regional guests, as
these individuals comprise a stable and consistent share of revenue. Regional customers are more likely to take
advantage of the slopes more frequently during the season, provided that weather conditions permit, and therefore,
visit industry establishments more often than destination guests.

Destination guests, while visiting less frequently, typically result in higher yields for resorts for various reasons, such
as staying for longer periods on the mountain and taking full advantage of the facilities, services and amenities
offered. This is done through the purchase of single and multiday passes. Multiple access passes enable access to
the resort's affiliated mountains in the area, rental of equipment and a higher percentage of purchases at the resort's
various food establishments. Inbound international travel is expected to decrease at an annualized rate of 15.0%
over the five years to 2021, largely attributable to an expected decrease in 2020 due to the coronavirus pandemic.
However, during most of the period, increased foreign tourism, particularly from Asian countries has benefited
industry operators, enabling them to increase ticket prices for destination guests seeking to take advantage of the
services that industry operators have to offer.

CONSOLIDATION AND PROFIT

As resorts continue to compete heavily for a larger share of consumer
demand, the industry as a whole has largely begun to trend toward
consolidation, with larger resorts acquiring smaller operators to expand
and diversify their product offerings.

In 2021, the top four players in the industry are expected to control more than 45.0% of the market, with the largest
player, Whistler Blackcomb Holdings Inc. (Whistler), comprising an estimated 31.8% of industry revenue alone. The
number of industry enterprises is expected to decrease at an annualized rate of 0.3% to 297 companies over the
five years to 2021. The number of industry establishments is expected to decline at a slightly faster rate, indicating a
higher rate of merger and acquisition (M&A) activity among larger resorts. Due to M&A activity, many operators have
recruited highly trained employees, as new technology has reduced the need for lower-skilled positions. As a result
of this increase in demand for skilled labour and recent labour shortages, average wages are anticipated to
increase. The industry is labour intensive, and while many aspects of resort maintenance are automated, individuals
are still needed to help maintain the slopes and provide customer service to maintain the full resort experience,
particularly for destination guests. Nevertheless, higher reliance on part-time and seasonal labour has resulted in
fewer full-time employees, while increasing merger and acquisition activity has resulted in the elimination of many
redundant positions across the administrative spectrum. Consequently, industry employment is expected to increase
at an annualized rate of 1.2% to 17,037 workers over the five years to 2021.

Prior to the current period, many larger players invested heavily into their facilities to increase lift capacity, thereby
providing customers with faster and more comfortable periods of ascension, and more seamless access to other
parts of the resort by way of traditional lifts and gondolas. Consequently, industry performance has benefited from
the value of these capital investments and higher average ticket prices during the winter season. Despite these
earlier improvements, industry profit, defined as earnings before interest and taxes, is expected to account for 0.1%
of revenue in 2021, down from 8.9% in 2016. Profit initially increased over the past five years primarily due to higher
demand for resort services and relatively stable operating costs. However, the pandemic reversed these trends and
has ultimately hampered profit for many industry operators. As visitors return to resorts and industry activity
continues to recover, profit is anticipated to increase substantially moving forward.

CLIMATE CHANGE

The industry is profoundly affected by volatile weather patterns.

Not only can the timing of snowfall affect a resort's performance and ability to open up its slopes in a timely manner,
but the amount of snowfall and overall precipitation also has a massive effect on industry operations. All of these
factors are sometimes difficult to discern, and therefore, could result in higher operating costs and lost revenue for
industry operators.

To combat these factors, larger industry operators have sought to diversify the locations of their resorts. This is to
ward off localized anomalies in winter weather at a particular establishment, while also maximizing the mitigating
effect of revenue that is generated from season passes and other frequency-based products prior to the ski season.
Global climate change has been identified as a major threat to the industry, and many resorts have taken action to
reduce greenhouse gas emissions and educate visitors about the issue.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 837 443 315 292 12,503 N/A N/A 309 N/A 1,024
2013 1,006 506 340 315 15,322 N/A N/A 366 N/A 1,051
2014 1,017 513 346 321 15,622 N/A N/A 372 N/A 1,078
2015 1,041 523 346 321 15,252 N/A N/A 386 N/A 1,103
2016 1,155 610 324 301 16,020 N/A N/A 426 N/A 1,126
2017 1,260 680 323 300 16,798 N/A N/A 436 N/A 1,167
2018 1,302 720 336 312 17,391 N/A N/A 446 N/A 1,197
2019 1,368 773 321 298 18,640 N/A N/A 477 N/A 1,217
2020 946 136 328 299 15,503 N/A N/A 384 N/A 1,144
2021 1,192 541 315 297 17,037 N/A N/A 434 N/A 1,200
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Industry Outlook
Outlook Revenue for the Canadian Ski and Snowboard Resorts industry is

expected to grow at an annualized rate of 5.8% to $1.6 billion over the five
years to 2026.

Increasing disposable income and the number of households earning $100,000 or more over the next five years is
expected to push industry revenue upward. Furthermore, the industry's most lucrative major market, international
travellers, is anticipated to increase at an annualized rate of 21.1% over the five years to 2026 as international travel
returns to prepandemic levels. However, strengthened competition within the global tourism sector is expected to
challenge the industry over the next five years as would-be consumers are projected to flock to other competitive ski
regions in the United States and Europe, siphoning away high-yield ticket revenue. Consequently, industry operators
will likely continue to consolidate while also working to improve lift capacity, amenities offered and overall operating
performance. This is expected to generate more presold product offerings in the way of season passes and
frequency products, and increase visitation through the development of its base villages and product offerings.

DIVERSIFYING THE BUSINESS MODEL

Over the next five years, consumer interest in skiing and snowboarding is
anticipated to rise, particularly as a result of price-based competition
encouraging consumers to take advantage of lower prices for lessons and
resort stays.

This has given rise to a previously untapped consumer demographic of nontraditional and casual skiers. Another
factor contributing to the rise in the nontraditional skier or snowboarder is the range of rental offerings for
consumers. Although rental equipment is typically used to generate revenue from destination travellers, more
consumers with higher disposable incomes are also taking advantage of this option, which, in turn, also drives up
revenue. This is because consumers who wish to capitalize on ski and snowboard rentals along with lessons also
generally try their skills out on the slope afterward. To improve the overall guest experience and retain destination
guest numbers, major operators are also expected to continue upgrading their facilities with state-of-the-art snow
making improvements and faster lift capacity, and developing new terrain and different runs to appeal to the
spectrum of skiers and snowboarders that operate at various levels of difficulty.

The industry has also trended toward diversifying its product mix through enhancing the guest experience with more
sophisticated dining options and off-peak period activities, such as tubing, hiking and converting ski slopes into bike
trails for downhill biking enthusiasts. These changes are expected to supplement potential revenue lost during the
peak winter season, and potentially diversify revenue streams in the long run.

SHIFTING WORKFORCE AND CONTINUING CONSOLIDATION

Industry employment is forecast to increase at an annualized rate of 4.3%
to 21,030 individuals over the five years to 2026.

A major challenge during the outlook period will likely include the recruitment of qualified and highly trained
employees, as technological advances reduce the need for lower-skilled positions. As a result of this increase in
demand for skilled labour, the value of wages is anticipated to increase, and as a share of revenue, wages are
expected to remain fairly steady. Industry wages are expected to increase an annualized 4.6% to $543.4 million over
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the five years to 2026.

High wage costs are projected to pressure profit growth to some degree. However, profit is still anticipated to
improve over the next five years as downstream demand picks up and the economy recovers. Profit, measured as
earnings before interest and taxes, is expected to increase, accounting for 13.3% of revenue in 2026 after hitting
historic lows due to the disruptions caused by the coronavirus pandemic. Furthermore, the strong domestic
economy will likely compel regional guests to frequent resorts more often. Guests are expected to take advantage of
both the skiing facilities and value-added amenities, such as dining options and other activities. These trends are
expected to keep profit relatively strong over the next five years.

Industry operators are also expected to continue consolidating to develop economies of scale and diversify their
geographic offerings to mitigate the possible effects of climate change over the next five years. As a result, the
number of industry operators is anticipated to grow, increasing at an annualized rate of 0.6% to 306 companies over
the five years to 2026, while the number of establishments is anticipated to increase at an annualized rate of 0.7% to
326 locations during the same period.

ENVIRONMENTAL CONCERNS

Despite technological improvements in snow machines, this industry will
likely remain largely dependent on weather conditions for optimal snow
quality.

As a result, some industry operators may experience higher costs related to maintaining and producing quality snow
conditions over the next five years, as climate change continues to create anomalies in traditional snowfall for some
industry operators.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 1,192 541 315 297 17,037 N/A N/A 434 N/A 1,200
2022 1,459 752 318 300 19,420 N/A N/A 502 N/A 1,265
2023 1,522 818 322 302 20,117 N/A N/A 521 N/A 1,297
2024 1,549 856 324 304 20,504 N/A N/A 530 N/A 1,320
2025 1,566 890 326 305 20,796 N/A N/A 538 N/A 1,342
2026 1,579 902 326 306 21,030 N/A N/A 543 N/A 1,364
2027 1,589 911 327 307 21,218 N/A N/A 548 N/A 1,386
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a faster rate compared with Canadian GDP

Market share concentration is substantial and growing

There is stable long-term demand for outdoor recreational sports

The Ski and Snowboard Resorts industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is forecast to increase an annualized 4.0%
over the 10 years to 2026. Canadian GDP is anticipated to grow at an annualized rate of 1.9% during the same
period. This growth disparity suggests that ski and snowboard resorts' importance has slowly increased, which
typically indicates an industry in its growing phase. However, the industry has exhibited other characteristics of a
mature industry.

As competition intensifies, players such as Alterra Mountain Company, which operates multiple ski resorts, will likely
offer multiresort lift passes to achieve higher profit through economies of scale. Smaller players will likely find it
increasingly difficult to compete with large competitors due to the capital requirements to operate a resort at full
capacity. With less access to capital, smaller players will likely not keep up with cost-saving initiatives and may be
forced to merge with large players or exit the industry. Steady consolidation and focus on economies of scale is
representative of mature industries.

Although this industry has consolidated, profit has still performed solidly. Additionally, improvements in snowmaking
technology will likely permit industry operators to mitigate poor weather conditions, extending annual snow seasons.
Finally, there will likely always be some demand for outdoor recreational sports, which contributes to the long-term
health of this industry. Stable long-term demand also suggests that the industry is mature.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Tour Operators in Canada

Spectator Sports in Canada

Travel Agencies in Canada

Concert & Event Promotion in Canada

Key Selling Industries
1st Tier

Heating & Air-Conditioning Contractors in Canada

Other Motor Vehicle Dealers In Canada

Grocery Wholesaling in Canada

Beer, Wine & Spirits Wholesaling in Canada

2nd Tier

Meat, Beef & Poultry Processing in Canada

Apparel Manufacturing In Canada

Metal Pipe & Tube Manufacturing in Canada

ATV, Golf Cart & Snowmobile Manufacturing in Canada

Commercial Building Construction in Canada

Animal Feed Production in Canada

Breweries in Canada

Dairy Product Production in Canada

Products & Services

  SKIING FACILITIES

Skiing facilities comprise the largest source of revenue for operators in
the Ski and Snowboard Resorts industry in Canada, and are expected to
account for 63.1% of revenue in 2021.

Industry operators offer general lift tickets and season passes to customers that want to use skiing facilities. Lift
tickets are often packaged with accommodation deals to maximize total revenue. However, this industry does not
generate revenue from accommodations, as hotels are often owned by other companies.

Resorts also offer various ticket products aimed at particular consumer segments. Among the ticket options offered
are single-day and multiday tickets, frequency cards and season passes, which permit users unlimited access to ski
facilities for a fixed period. Skiing facility companies that operate several resorts often offer deals for customers to
ski at any of their resorts during the ski season. Although these are popular with large resorts, many small ski
facilities only offer daily lift tickets. Over the five years to 2021, revenue generated from skiing facilities has
decreased due to higher average ticket prices despite an overall increase in per capita disposable income. The
COVID-19 (coronavirus) pandemic has affected all product and service segments, and has contributed to a decline
in this service category in recent years as industry establishments adapt to challenging operating conditions.

FOOD AND BEVERAGES
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Most companies own and operate a substantial proportion of the food and
beverage facilities at their resorts.

Resorts typically offer a variety of restaurants, bars, cafes, cafeterias and other food and beverage outlets to capture
a large proportion of guest spending. Resorts also typically provide consumers with the choice of eating at on-
mountain establishments or at base-level establishments depending on the time of day and overall consumer
preference. Over the past five years, food and beverage revenue has marginally declined share of revenue, mostly
because consumers typically treat these food establishments as part of the skiing package; that is, patronizing these
establishments offers an added convenience for destination guests that are staying at the resort and require a
complete guest experience. In addition, consumers planning on spending the entire day on the mountain often times
choose to eat at on-mountain establishments rather than somewhere else, with apres-ski activity following a day on
the slopes remaining a popular tradition. In 2021, food and beverages are estimated to account for 10.3% of
revenue.

EQUIPMENT RENTAL AND MERCHANDISE

Many resort operators own retail and ski rental shops at or near their
resorts.

Typically, industry operators have a larger number of retail locations to take advantage of large quantity purchase
agreements and sponsorship relationships. Shops sell ski equipment and accessories, such as skis, snowboards,
boots, goggles, sunglasses, hats, gloves and outerwear. Stores also sell branded apparel, which often generates
higher profit than other retail products. In nonwinter seasons, shops sell mountain bikes, skates, tennis equipment
and warm weather apparel. Over the past five years, merchandise sales have declined as a share of revenue while
rental sales improved. This is likely due to destination guests increasingly choosing to save money by renting newer
equipment upon arrival; many regional consumers, which are typically the major drivers of new equipment sales,
choose to use older equipment and postpone purchasing new gear as a result. In 2021, this segment is expected to
generate 9.7% of revenue, increasing as a share of revenue overall during the period.

SKI SCHOOLS

Industry resorts operate ski and snowboard schools to provide
instruction to customers.

Instruction is provided for ski, snowboard, snowshoe and other alpine activities. Most skiing facilities offer a variety
of skier and snowboarder development programs for young children, teenagers and adults, through either group or
individual lessons. Over the past five years, revenue from ski schools has increased as it is essential for new skiers.
Ski schools are estimated to generate 6.9% of revenue in 2021, having increased as a share of revenue over the
past five years as resorts continue to attract new skiers.

OTHER

Other products include summer activities and private events.

These include chairlift and gondola rides and mountain biking, as well as tubing activities on the mountain. Over the
past five years, industry operators have expanded other offerings to attract more customers during the off-season.
Consequently, other products' share of revenue has slightly increased. In 2021, other products are estimated to
account for 10.0% of revenue.

Demand
Determinants

Weather

Demand for the Canadian Ski and Snowboard Resorts industry is seasonal and highly contingent on weather
conditions. Ski resorts earn most of their income between November and April, particularly during the Christmas and
Presidents' Day holiday periods, which is when a significant proportion of revenue and annual skier visits are
generated. Adverse weather conditions during this period can jeopardize annual revenue and cause visitor numbers
to fall in subsequent years.

Unfavourable weather weakens demand for ski facilities. Snowstorms can close ski runs and access routes and
disrupt the operation of equipment. Conversely, poor snowfall can lead to poor skiing conditions and render
snowmaking wholly or partially ineffective in maintaining ski runs. Furthermore, bad weather conditions, regardless
of actual skiing conditions, can result in decreased skier visits. Perceptions of weather conditions also influence
demand for ski resorts. Snow conditions early during ski season and skier perception of these conditions greatly
influence the momentum and success of the overall ski season.

Economic factors and leisure time
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Economic conditions influence demand for ski resorts. Skiing is a discretionary recreational activity and is therefore
vulnerable to shifts in regional and national economic conditions. Skiing entails relatively high costs of participation,
and demand can be reduced in a weak economy. This may cause some people to switch to other, less expensive
recreational activities. During the COVID-19 (coronavirus) pandemic, the employment rate sharply rose as economic
uncertainty led to many businesses and companies to lay off or furlough employees. Additionally, travel restrictions
have prevented international guests from visiting resort locations, which represent a significant and high-spending
segment for industry operators. Provincial restrictions on nonessential businesses have also hampered the number
of visitors during the pandemic, though the lifting these mandates and further vaccine distributions are likely to
partially reverse these declines in the near term. Leisure time affects demand as well. An increase in leisure time is
expected to generally correlate with higher demand for ski resorts. This is because skiing requires travelling some
distance, which requires sufficient available time.

Outside the ski season, businesses can experience operating losses and negative cash flows. Some resorts shut
down altogether after the ski season, particularly smaller resorts. Many resorts have developed alternative activities,
such as golf courses and hiking trails, over the summer to generate revenue outside the winter months, reducing
their reliance on a good ski season for the entire year's revenue. Some slopes are also used as a mountain bike
park over summer. Mountain biking operations use ski gondolas to carry mountain bikers up the mountain. From the
peak, visitors can take various trails back down to the base. The quality of facilities is an important demand
determinant.

Major Markets

  The Ski and Snowboard Resorts industry in Canada caters to customers
from all backgrounds, and downstream markets can be segmented based
on a variety of characteristics.

  Typically, ski resorts categorize guests as regional guests and destination guests. As a result, major markets are
segmented accordingly.

DESTINATION GUESTS

Destination guests are generally travelling from outside a resort's
respective province, or international visitors.

These customers typically plan trips in advance, making them less sensitive to weather conditions. Furthermore,
since destination guests are generally travelling farther distances, they tend to stay for an extended period of time,
and therefore, purchase multiday passes to use the skiing facilities. For these reasons, destination guests generally
yield higher profit for ski resorts than regional guests, as they are more likely to take advantage of the full-service
aspects of the resort and rent equipment from industry operators. Destination visitors are expected to still take trips
even when snow conditions are poor due to prebooked hotels, flights and lift tickets. Conversely, these customers
are more sensitive to the economic and geopolitical climate; the travel restrictions mandated in response to the
COVID-19 (coronavirus) pandemic prevented operators from benefiting from international tourism, which is a
substantial source of revenue for industry operators. For example, Big White Ski Resort earns one-third of total
revenue in a normal year from international tourists. Destination guests' share of industry revenue is expected to
increase over the five years to 2026 as pandemic-related risks and restrictions diminish.

REGIONAL GUESTS
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Regional guests typically reside within the resort's respective province or
live close enough for day trips to industry resorts.

These guests are more sensitive to weather conditions, as they can choose when to visit depending on changes in
climate with more ease than destination guests. Additionally, these customers seek value in lift tickets, such as
season passes, as they can easily make multiple trips in one ski season. While the number of destination visitors
has increased slightly over the five years to 2021, revenue generated from local visitors has continued to remain
steady. However, pandemic-related obstacles to international travel have led operators to rely more heavily on
domestic visitors. Over the next five years, regional and domestic visitors will likely remain a consistent and key
source of industry revenue.

AGE

Age is another factor in consumer demand for ski resorts.

IBISWorld estimates the largest market for ski resorts is composed of consumers between the ages of 18 and 34,
accounting for 34.4% of revenue in 2021. Although this age group tends to have a low level of disposable income,
they are more likely to allocate a substantial percentage of their income toward recreation. This age group is also
more likely to have a higher amount of leisure time than older demographic groups, enabling them to pursue outdoor
recreation activities. In 2021, consumers aged 35 to 54 have a higher amount of disposable income and are
estimated to account for 28.7% of revenue. While this segment tends to have more disposable income, consumers
in this age group are less likely to allocate a substantial amount to recreations due to other responsibilities such as
child care and a mortgage. Furthermore, these consumers have less leisure time. Consumers aged 55 and older
account for 15.4% of revenue in 2021. While this age group has the most leisure time and a comfortable amount of
disposable income, due to the physicality of the industry sports, this age group makes up the smallest amount of
revenue. Finally, consumers under 17 years old make up 21.5% of revenue in 2021, however many of those in this
age group are involved due to family trips.

GENDER

Male visitors have historically dominated participation rates in downhill
skiing and snowboarding, and this trend has not changed in recent years.

However, female participation has increased over the past five years. Consequently, apparel and equipment
companies have increasingly catered to this demographic with outerwear and snowboards.

ACTIVITY

Snowboarding has slightly contracted as share of industry revenue over
the past five years.

Demographic changes have been a key driver in snowboarding's decline, as working adults have less time to visit
ski resorts. The average age of snowboarders has increased in recent years, which has led to a lower number of
resort visits per year.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Ski and Snowboard Resorts industry in Canada is not subject to international trade and generally supplies the
domestic market. There is international trade in ski equipment and accessories, but these transactions are recorded
at the manufacturing or wholesale level for sporting goods. The revenue earned from international ski visits is not
attributable to exports, but the industry does benefit from expenditure by these tourists. There are a growing number
of skiers travelling to Canadian resorts from overseas. These visitors are destination skiers and tend to spend more
at ski resorts than regional guests. For more information, refer to the Major Markets section.
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Business
Locations

  Establishments in the Canadian Ski and Snowboard Resorts industry are primarily located near mountainous areas and within
geographic regions that yield high amounts of yearly snowfall. Consequently, most establishments are located along major
mountain chains, such as the Appalachian Mountains in the Northeast and the Garibaldi Ranges in the Northwest.

Another factor affecting the location of industry enterprises pertains to being within a reasonable distance to major consumer
markets. Since the core consumer base for this industry is composed of regional and local guests, industry operators that are
located within a reasonable distance from major metropolitan areas are among the most successful. For this reason, many
establishments are located in provinces with major population centres. For example, major players, such as Whistler Blackcomb
Holdings Inc. and Mont Tremblant Ski Resort, are located within a reasonable distance from Vancouver and Montreal,
respectively, and are therefore capable of tapping into these huge local markets to sustain revenue. Consequently, Quebec is
estimated to account for the largest share of industry establishments, home to 33.3% of locations in 2021, followed by British
Columbia, which is expected to account for 21.9% of establishments in 2021.

Ontario is expected to account for the third-largest share of industry establishments, accounting for 21.9% of business locations in
2021. Major player Blue Mountain Resort is considered to be one of the busiest resorts in Canada, primarily serving the
community of local and regional residents in southern Ontario, while also attracting devoted skiers within the greater Toronto area.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Ski and Snowboard Resorts industry in Canada exhibits a medium level of concentration, with the four largest
operators accounting for an estimated 47.7% of industry revenue in 2021. The industry is characterized by several
smaller players that cater to local and regional guests, and larger resorts that cater to both regional customers and
destination guests that demand a full-service resort experience. While many smaller players in the industry still exist,
concentration has risen over the five years to 2021 due to merger and consolidation among ski resorts. Over the
past years, ski resorts have undergone consolidation, resulting in an overall decline in the total number of ski areas
in Canada. This trend is explicated by the marginal decline in industry participation in recent years. Technological
advances and rising infrastructure costs are the primary reasons for increasing concentration; further consolidation
is expected to ensue as smaller regional resorts are acquired by larger resort operators with more sophisticated
management capabilities. Large companies have sought to expand their portfolio of ski resorts over the past decade
to raise profitability through efficiencies gained in operating multiple resorts. These companies have better access to
the capital needed for investments in ski lifts, snowmaking machines and other technologies. Additionally, large
resorts have increasingly offered multiresort passes, which will likely prove to be another advantage larger resorts
develop over small resort operators, particularly in the market for destination visitors that are seeking to capitalize on
accessing multiple mountains at a competitive price point.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective cost controls:
Effective revenue and cost control systems are important to success. Ski resorts have high fixed costs, and
therefore, expenses must be in line with anticipated revenue.

Economies of scale:
Ski resort operators that operate several ski runs and extensive support facilities are able to reduce average costs
per skier and earn higher profit.

Proximity to key markets:
Ski resorts benefit from proximity to major population centres as they can draw in-state visitors more easily. This
factor also improves the ease of access for destination visitors, which further benefits revenue.

Processing good snow making facilities:
Snow making facilities are critical to providing an even snow cover early in the season and when snow falls are low.
This is important for drawing skier visits over the length of the ski season.

Effective marketing tactics:
Ski resorts need to successfully attract customers through marketing campaigns. Small resorts may focus on
building up a loyal local base of customers, while large resorts may choose to target destination skiers from abroad.

Ability to integrate renewable energy:
Resort operations are highly energy-intensive. As a result, operators that can integrate renewable and green energy
sources can significantly reduce long-term energy costs, providing them with a competitive advantage.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, has decreased
over the past five years and is anticipated to account for 0.1% of
revenue in 2021, with disruptions caused by the COVID-19
(coronavirus) pandemic largely attributable to this decline. Prior to the
current period, many industry operators increased capital costs to
increase their competitiveness in the market, and therefore,
experienced a dip in profit. For example, Whistler Blackcomb Holdings
Inc. invested heavily into improving its lift capacity to provide adequate
services to consumers during the 2010 Winter Olympics. During the
current period, expanded and improved capacity and a steady stream
of visitors has helped bolster industry profit. Starting in 2020, provincial
health and safety restrictions and closed borders, which prevented
international tourists from vacations at the industry resorts, put a
significant dent in profit as some operators were forced to temporarily
shut down. In 2021, the economy reopening is likely to set the industry
back on a path of higher profit, though these gains are unlikely to be
fully realized until 2022 at the earliest when operating conditions are
anticipated to demonstrate considerable recovery. As a result, profit is
expected to increase over the five years to 2026 as the number of
visitors continues to rise.
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  Wages

Wages comprise the largest cost category for the industry, as many
employees are needed to run a ski resort. Staff members are required
to develop marketing ideas, serve customers, instruct, manage lifts,
plow snow and conduct many other facility maintenance jobs.

Industry employment is seasonal, with operations hiring the most
workers for the length of a season. Employees are often students and
holidaymakers who are willing to work for low pay in exchange for
discounted accommodation and the season pass. As a result, the
average industry wage is relatively low. Employment is fairly transient,
and resorts hire students each year through job fairs and other
arrangements prior to the winter season. In 2021, wages are
anticipated to account for 36.4% of revenue. Wages as a share of
revenue have slightly fallen over the past five years. Labour shortages
due to pandemic-related disruptions, which caused travel restrictions
and other related considerations, is likely to put upward pressure on
wages in the near term as resorts seek to attract employees as
operators begin to open for the 2021-22 winter season.

 

  Purchases

Purchases comprise the second-largest cost to industry operators,
accounting for an estimated 11.7% of industry revenue in 2021. Most
purchases for industry operators include food and beverages, as many
skiers choose to eat at the resort or on the ski fields. Equipment rentals
and purchases of equipment are also included under purchases.
Purchases have increased as a share of revenue over the past five
years and are expected to continue increasing as retail and food-
related amenities continue to comprise a larger portion of industry
revenue moving forward.

 

  Marketing

Marketing costs account for an estimated 2.9% of revenue in 2021.
Operators promote resorts through advertising, direct marketing and
loyalty programs. Marketing costs have remained stable over the past
five years.
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  Depreciation

Large capital investments are characteristic of this industry. Many ski
resort operators are highly leveraged to invest in capital resources.
Capital expenses include lifts, snowmaking equipment, vehicles,
computers and other equipment. Depreciation accounts for a significant
proportion of revenue, as operations pertaining to snowmaking and
chairlift maintenance all require considerable capital contributions. Over
the five years to 2021, depreciation has risen as many industry
operators have undertaken large investments. In 2021, depreciation is
estimated to account for 8.9% of revenue.

 

  Rent

Many industry operators lease or rent facilities from real estate
investment companies. Furthermore, many resorts are located on
federal or Crown land, and are therefore contingent on lease
agreements. As a result, rent is a major component of this industry's
cost structure. Over the past five years, industry operators have
increasingly turned to renting resorts instead of outright purchasing. In
2021, rent costs are expected to account for 6.4% of revenue.

 

  Utilities

In 2021, utilities are expected to account for 3.4% of revenue. Electricity
and gas prices have risen substantially over the past five years,
causing utility costs to increase.

 

  Other Costs

Other expenses include insurance, credit card fees and administrative
costs. Insurance premiums have also increased due to the level of
claims insurance carriers have received in relation to terrain-park and
half-pipe injuries. In 2021, other costs are expected to account for
30.3% of revenue.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Competition between operators in the Canadian Ski and Snowboard
Resorts industry is based on various factors, which include the quality of
skiing available, resort facilities, the range of services offered, weather
conditions, proximity to transport networks and population centres,
customer service, pricing and loyalty programs.

Resort facilities include lifts, dining and lodging options, shops and various other amenities. Resort operators invest
in developing and maintaining facilities to draw visitors, and the range of services that industry operators offer is
another important factor in maintaining healthy volumes of consumers. In terms of ski areas, the quality of the
terrain, coverage and effectiveness of snowmaking machines and grooming of the runs is crucial for success.
Weather conditions can strongly affect the quality of the slopes; for some resorts that are located in areas with
relatively stable snowfall, the advantage over other resorts with more volatile weather conditions is substantial. The
incline of the slopes and difficulty of the terrain can influence patronage. For example, many resorts market their
highest vertical skiable distance and the amount and difficulty of their slopes to draw consumers to their resorts.
Resorts with the steepest runs draw dedicated skiers and snowboarders, whereas resorts with a variety of runs of
different difficulty levels will likely be attractive to a broader range of visitors.

Proximity to airports, population centres and major towns is a competitive advantage for ski resorts, which attract
visitors by promoting the ease of travel to their resort. The availability and cost of transportation to and within a
resort can form a competitive advantage. This includes direct flights offered by major airlines for destination
travellers.

The pricing of lift tickets can be a point of competition between resorts. Major players that own multiple resorts
typically offer dual-access passes to increase the range of possible runs for its customers, which can also provide a
competitive edge over other resorts with fewer offerings. Ski resorts also promote the unique characteristics of their
resort and use customer loyalty programs to develop a loyal base of repeat customers. In connection to this,
customer service is essential for creating and retaining customer loyalty.

EXTERNAL COMPETITION

Other competitors include major ski resorts across the United States and
Europe and other worldwide recreation resorts, including warm weather
resorts and various alternative leisure activities.

Ski facilities compete for consumer spending with warm weather resorts and various other alternative leisure
activities. Several large skiing resort companies now operate warm weather resorts and golf courses to smooth
revenue flows and diversify their real estate holdings.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Increasing
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  There are significant barriers to entry for the Canadian Ski
and Snowboard Resorts industry due to the limited
amount of private land on which ski areas can be built, the
difficulty in getting the appropriate governmental
approvals to build on public land and the significant
capital needed to construct the necessary infrastructure.
Significant areas of land are leased pursuant to
renewable permits or licences from either the provincial or
federal level. For example, major player Whistler
Blackcomb Holdings Inc. is located on Crown land. As a
result, the development agreements between the
company and the province require the company's
operations to adhere to what is known as its master plan,
which typically comprises a slew of stipulations pertaining
to the overall development and maintenance of the
location that adheres to environmental concerns.
Environmental regulations impose significant restrictions
on new development. There is also limited private land
within a reasonable geographic distance to roads and
infrastructure on which to establish a viable ski area.

Developing a new ski resort requires a huge capital
investment and many years before any revenue can be
earned. Furthermore, services offered by various
operators in this industry are similar, leading to price
competition among operators. The largest corporations
have a competitive advantage over any new entrants
because they generally have better access to the capital
markets and are able to generate synergies within their
resort operations, which enhance profitability.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most participants in the Ski and Snowboard Resorts industry in Canada are domestically owned. However, both
major companies within this industry either have foreign operations or are partially owned by a foreign entity. For
example, both Vail Resorts Inc. and Alterra Mountain Company are headquartered in the United States and operate
resorts across North America. Moreover, Japan-based Nippon Cable Co. Ltd. owns Sun Peaks Resort. However,
this industry is also relatively fragmented, and therefore, many players lack the necessary resources to operate on a
global scale. IBISWorld expects the level of globalization to continue rising as industry concentration increases over
the five years to 2026.
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Major Companies

Major Players Whistler Blackcomb Holdings Inc.

Market Share: 31.8%

  Whistler Blackcomb Holdings Inc. (Whistler), a subsidiary of Vail Resorts Inc., operates Whistler Blackcomb, a major
four-season mountain resort located in Whistler, BC, just north of Vancouver. Originally conceived in a bid to win the
1968 Winter Olympics, the resort opened in 1966 and has expanded substantially since then. The resort currently
employs more than 400 full-time and 3,000 seasonal workers. Along with its major skiing facilities, the resort also
offers a bike park with more than 47 trails and a tube park for recreational tubing, and golfing, swimming and tennis
amenities and hiking trails. The current iteration of the resort was developed in 1997, when then-owner Intrawest
Resorts Holdings Inc. combined the operations of Whistler Mountain and Blackcomb Mountain. The company was
mostly controlled by Whistler Blackcomb Holdings Inc., located in Vancouver, with Nippon Cable Co. Ltd. controlling
the remaining stake in the resort. However, in 2016, Colorado-based Vail Resorts Inc. acquired Whistler Blackcomb
Holdings Inc. for an estimated $1.4 billion, adding to its extensive portfolio of resorts.

The resort comprises both Whistler Mountain and Blackcomb Mountain, making it one of the largest ski resorts in
North America. With an estimated 200 marked runs and 3,307 hectares of skiable terrain, the resort is capable of
providing a range of different runs and terrain options for its customers. Across the two mountains, Whistler offers an
estimated 35 beginner runs, 110 intermediate runs and more than 50 advanced and expert runs for its customers.
The mountains are also segmented into zones, each of which pertain to a predominant type of terrain or function.
Examples of these zones include the slow zone, the family zone, the children's learning centre, the freestyle terrain
zone and the 2010 Winter Olympic Games venues. Whistler is among the most visited resorts in North America,
averaging 2.2 million visits per year. As a prime destination resort for skiers, the resort's new parent company hopes
to capitalize on the resort's proximity to Vancouver and Seattle, while also attracting more demand from overseas,
particularly from China.

Lastly, understanding the importance of a diversified portfolio in terms of product offerings to remain competitive, the
company has made strides in increasing the quality and variety of other activities one may partake in on company
property. Over the five years to 2021, Whistler has invested substantially in nonskiing amenities, such as increasing
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its retail, rental, food and beverage operations. Furthermore, the company has also developed many off-season
activities, such as hiking, canoeing, golfing and mountain biking. As a result, the company has experienced its share
of lift operations decrease slightly over the past five years, while off-season visitations for other activities has
increased.

Financial performance

Revenue for Whistler is predominantly generated through lift operations, among other activities, such as food and
beverage options, ski schools and general retail and rental operations. Revenue is primarily driven by guest volume
during any particular season, which is affected by economic factors, such as available discretionary income;
accessibility to the resort, which can be affected by perilous weather conditions; and the overall guest experience
offered by the resort. Due to the COVID-19 (coronavirus) pandemic, provincial health mandates led to a closure of
the resort in March 2021, cutting short the winter ski season. While reopening later in the year is expected to bolster
revenue, previous closure and other health and safety restrictions are estimated to weigh on performance. However,
strong results from earlier during the period and elevated demand during reopening is expected to support industry-
relevant revenue. The company's industry-relevant revenue will likely grown an annualized 6.3% to $379.0 million
over the five years to 2021. Additionally, the company's operating profit, measured as earnings before interest and
taxes, is expected to decline at an annualized rate of 4.9% to $29.9 million during the same period, largely a result
of pandemic-related operating challenges over the past two years.

 
Whistler Blackcomb Holdings Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 278.7 N/C 38.5 N/C
2017 331.9 19.1 40.3 4.7
2018 350.1 5.5 69.8 73.2
2019 395.4 12.9 40.5 -42.0
2020 341.8 -13.6 19.0 -53.1
2021 379.0 10.9 29.9 57.4

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Alterra Mountain Company

Market Share: 14.3%

Brand Names Mont Tremblant, Blue Mountain

  Alterra Mountain Company (Alterra) headquartered in Denver, CO, operators 15 resorts across North America. The
company was founded in 2018 after KSL Capital Partners and Henry Crown and Company purchased Intrawest
Resorts Holdings Inc. (Intrawest), Mammoth Resorts and Deer Valley Resort. Alterra operates two industry-relevant
resorts, Mont Tremblant Ski Resort, founded in 1968 and located in Quebec; and Blue Mountain Ski Resort, founded
in 1941 and located in Ontario.

Blue Mountain Ski Resort is considered to be one of the largest resorts in Ontario, located an estimated 145.0
kilometres outside Toronto. The resort offers an estimated 121.0 hectares of skiable terrain, which is accessible by
15 different lifts. The resort was 50.0% owned by Intrawest until September 2014, when it was announced that the
company planned to purchase the remaining half of the resort it did not previously own.

Mont Tremblant Ski Resort is primarily known for its estimated 95 ski runs of more than 243.0 hectares of terrain,
segmented across four zones on the mountain. The mountain offers 645.0 metres of vertical drops, and the resort is
consistently ranked by Ski Canada Magazine as a premier ski destination in Eastern North America. Both resorts
have experienced a range of expansion products over the five years to 2021, including substantial developments in
lift capacity to increase the potential volume of skiers and reduce congestion, in addition to developments in retail
and food offerings via expansions of the resort villages. In 2020, the resort announced an investment of $8.8 million
in a new summit catering to beginner skiers.

Financial performance
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Alterra's industry-relevant locations have recently experienced pandemic-related operating challenges, with Blue
Mountain Ski Resort forced to close during winter 2020-21 due to mandated business restrictions in Ontario.
However, activity from reopening in 2021 is anticipated to bolster performance. Alterra's industry-relevant revenue is
expected to increase at an annualized rate of 3.1% to $170.2 million over the five years to 2021. The company's
industry-relevant operating profit, measured as earnings before interest and taxes, has also grown, rising at an
annualized rate of 1.2% to $14.1 million during the same period. Over the past five years, a range of the company's
nonskiing segments, such as the lodging and retail and rental segments, have increased as a share of revenue,
suggesting that Intrawest's attempts to diversify its product offerings successfully attracted a diverse demographic of
consumers to both hit the slopes and experience the other amenities that Alterra has to offer.

 
Intrawest Resorts Holdings Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 145.9 N/C 13.3 N/C
2017 151.6 3.9 19.0 42.9
2018 160.0 5.5 26.7 40.5
2019 174.4 9.0 20.8 -22.1
2020 154.8 -11.2 8.6 -58.7
2021 170.2 9.9 14.1 64.0

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Sun Peaks Resort

  Market Share: 1.3%
  Sun Peaks Resort (Sun Peaks), located in Sun Peaks, BC, is a major four-season destination resort, offering an

estimated 6,440 kilometres of skiable terrain at various levels of difficulty. Of the estimated 122 runs, about 10.0%
are beginner runs, while 58.0% are intermediate runs and an estimated 32.0% comprise expert and advanced runs.
Along with the resort's skiing facilities, it also offers a mountain bike park with an estimated 610.00 metres of terrain,
a golf course and recreational tubing. The resort's lift system, composed of 11 lifts, is capable of transporting 12,000
riders per hour to its various runs. The resort also offers equipment rentals for nontraditional skiers, while the village
at Sun Peaks offers various accommodations, shopping, dining and nightlife options. Sun Peaks is a wholly owned
subsidiary of Nippon Cable Co. Ltd. of Japan, which is a major manufacturer of ski lifts in Asia. Since the company is
private, financial information is limited. However, Sun Peaks is estimated to generate $15.1 million in industry-
relevant revenue in 2021, commanding 1.3% of the market.

Big White Ski Resort

  Market Share: 0.3%
  Big White Ski Resort (Big White), located in Kelowna, BC, is the third-largest ski resort in British Columbia. Major

competitors in the region include Whistler and Sun Peaks. With 16 lifts covering 1,119 of skiable terrain, the resort
also offers the largest area of night skiing in the region, at 15.4 hectares. The resort maintains an estimated 118
runs, most of which are at an intermediate difficulty level. The mountain has a lift capacity of 28,000 skiers per hour,
and its longest run ranges 7.2 kilometres. Along with its ski offerings, the mountain resort also offers various
accommodations, which include townhouse complexes, vacation homes, a hostel and various retail offerings.
Although Big White is a private entity and does not disclose its financial information, the resort is estimated to
generate $3.8 million in industry-relevant revenue in 2021, with a market share of 0.3%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  Capital intensity for the Canadian Ski and Snowboard
Resorts industry is moderate to high. Ski resorts invest
heavily in infrastructure, contributing to high capital costs.
Wage costs are also substantial, as this industry requires a
large number of employees for a range of functions, which
include cashiers, snow cat drivers, ski instructors and
chefs. Nonetheless, employment in this industry is
seasonal and transient, and thus, the average wage is low.
Additionally, industry operators have increasingly
expanded their snow making capabilities over the five
years to 2021, as resorts with good snowmaking
capabilities typically attract more visitors when snowfall is
poor.

Furthermore, industry operators invest highly in increasing
their lift capacity. Such investments are crucial to reducing
skier congestion and to maximize revenue by getting more
skiers on the slopes with more frequent and efficient lifts.
For example, major player Whistler Blackcomb Holdings
Inc. (Whistler) invested heavily in developing its Peak 2
Peak Gondola, connecting the two major mountains that
comprise the resort. As recently as January 2014, Whistler
also announced substantial upgrades to its village gondola,
replacing the older cabins with ones that can fit up to eight
skiers at a time. Industry operators have also increased
investments for tracking systems to ensure guest safety.
Reflecting these trends across the industry, capital intensity
has risen as many of these projects have been realized. In
2021, for every $1.00 spent on labour, industry operators
are expected to spend $0.25 on capital investments.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Canadian Ski and Snowboard Resorts industry has experienced minimal
technological disruption.

The services involved in ski activities are unlikely to be replaced or disrupted by technology due to its complex
infrastructure and intensive labour requirements. Overall, technology has been a positive force for the industry due to its
increasing accessibility to potential customers. Smartphone apps, such as Ski Tracks, assist customers by either providing
real-time snow conditions and tracking a participant's runs. Furthermore, apps such as Instagram and Facebook enable
operators to directly communicate and advertise with customers, and many resorts have released apps that provide skiers
with live maps of the mountains. Overall, this user-friendly technology has improved skiing and snowboarding experiences
at resorts and has aided in encouraging demand. Therefore, technological disruption is expected to stay minimal.

The level of technology change is    Medium

  The Ski and Snowboard Resorts industry in Canada has a medium level of
technological change.

While new technologies are constantly implemented, most of these upgrades, such as electronic tickets and snowmaking
systems, only improve operating efficiency. Most technological developments are not comprehensively introducing new
products or changing daily ski resort operations.

Information systems are designed and implemented to improve the ski experience by developing more efficient guest
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service products and programs. Operators are continually deploying solutions that improve guest service, create internal
efficiency and enable more direct relationships between the guests and organization. For example, extensions to
reservations software integrate online and call centre vacation booking channels. Also, some resorts are implementing
radio-frequency identification (RFID) tracking systems to minimize lift lines and the need for employees to check each
individual's ticket, making the entire process of getting on the slopes more seamless for customers. These systems also
help resorts to maximize their operating efficiencies and develop new features for guests, such as personalized run reports
to track progress or speed.

Snowmaking systems are operated through computer-based control using industrial automation software. Ground based,
tower based and fully automated snow gun nozzle technology is used, and software is available to determine the optimal
snowmaking nozzle setting at multiple locations on any particular mountain. The systems monitor the weather conditions
and system capacities and determine the proper operating water pressure for each nozzle, reducing the need for physical
observations to make adjustments and ensuring that ideal snow quality is provided. Similar advancements are being made
for snow grooming machines that resorts use to keep runs ice- and rock-free.

Virtual snow experiences have also been offered by some resorts. Simulators can help people to learn how to ski or
snowboard without risk of injury. This helps to increase the number of people that are willing to go out on the slopes.

Ski resorts use sophisticated communications equipment to combat mountain remoteness and also provide internet and TV
services to guests. Companies have also invested in high-speed chairlifts, lifts that are wind powered and improved trail
grooming equipment. These help to increase customer satisfaction and safety.

Revenue
Volatility

The level of volatility is    Very High

  Revenue volatility for the Canadian Ski and Snowboard Resorts industry is
moderate.

Various ecological factors, such as heavy rain, warm weather and poor snowfall can reduce demand. Over the five years to
2021, snowfall has been relatively favourable in Canada. However, volatility during the period has been mainly caused by
the global spread of COVID-19 (coronavirus), which is led to revenue declining 30.8% in 2020. Largely a result of
considerable volatility due to the pandemic, industry revenue is estimated to fluctuate 20.4% year-over-year during the
current period.

The overall strength of the national economy affects consumer confidence, which can have a profound effect on skiing
activities, as the services offered by this industry are primarily recreational, and therefore, comprise a discretionary
expense. Changes in income and wealth levels can also influence demand for ski holidays and influence decreases in
overall leisure time as more individuals return to work. For example, dented disposable incomes and a decrease in overall
leisure time resulted in industry revenue declining 7.0% in 2010. However, revenue quickly bounced back in 2011 following
the Winter Olympics, which was also spurred on by an increase in both per capita disposable income and the number of
households earning more than $100,000. Major sporting events, such as the 2010 Winter Olympics in Vancouver, raise
demand for skiing activities, as people get inspired to hit the slopes.

Demand for ski resorts can be split into regional guests and destination guests. Regional guests are a more reliable source
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of revenue for resorts because they are more likely to take out season passes and visit regularly. Destination guests, by
comparison, are less influenced by short-term weather forecasts, but are generally affected by poor consumer confidence
and, if travelling from abroad, exchange rates.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Ski and Snowboard Resorts industry in Canada is subject to a high degree
of environmental laws and regulations, including a range of local, provincial
and federal stipulations.

The industry is subject to regulation regarding emissions to the air, discharges to any body of water, waste storage,
treatment and disposal, land use, climate change and the sustainable use and protection of the country's natural resources.
Major institutions perpetuating environmental regulations include the Ministry of the Environment, Conservation and Parks
and the Ministry of Natural Resources and Forestry, while various local and provincial authorities may also add additional
regulation and oversight pertaining to site-specific conservation activities relevant to the region in which industry players are
operating.

For example, the Canada National Parks Act authorizes the operation of already existing commercial ski areas that are
located in Canada's national parks. These parks, in turn, are regulated by the Parks Canada Agency. While the act permits
existing ski areas to continue operating, it strictly prohibits any new development of ski areas inside national parks, while
also delineating the boundaries in which these ski areas can operate safely within. Ski resorts are also subject to provincial
regulations regarding facility safety, such as those pertaining to lift operations and all downhill activity.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Ski and Snowboard Resorts industry in Canada does not receive any
major government subsidies or grants.

However, some organizations do provide industry support. For example, the Canadian Ski Council (CSC), formed in 1977,
represents 10 organizations related to the industry and includes industry-relevant activities. The CSC organizes many
programs that aim to help individuals discover winter sports for the first time, while attempting to increase overall
participation in recreational skiing and snowboarding. The CSC also assists with marketing and advocacy on behalf of the
industry's interests and research and development.

A more regional-based organization is the Canada West Ski Areas Association (CWSAA), which is a nonprofit trade
association representing ski areas in Western Canada. The association focuses on safety and risk management, organizing
industry conferences, governmental relations, media and communication. The CWSAA was founded in 1967 and currently
has 267 members, of which 116 include ski areas.

Due to the unprecedented effect of the coronavirus pandemic on the Canadian economy, federal and provincial
governments have provided substantial support measures to both businesses and households. Industry operators that met
certain eligibility requirements were assisted via wage subsidies and low-interest borrowing arrangements. These relief
programs include the Canada Emergency Wage Subsidy (CEWS), which covers up to 75.0% of an employee's wages up to
a maximum $847.00 per week.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 837 443 315 292 12,503 N/A N/A 309 N/A 1,024
2013 1,006 506 340 315 15,322 N/A N/A 366 N/A 1,051
2014 1,017 513 346 321 15,622 N/A N/A 372 N/A 1,078
2015 1,041 523 346 321 15,252 N/A N/A 386 N/A 1,103
2016 1,155 610 324 301 16,020 N/A N/A 426 N/A 1,126
2017 1,260 680 323 300 16,798 N/A N/A 436 N/A 1,167
2018 1,302 720 336 312 17,391 N/A N/A 446 N/A 1,197
2019 1,368 773 321 298 18,640 N/A N/A 477 N/A 1,217
2020 946 136 328 299 15,503 N/A N/A 384 N/A 1,144
2021 1,192 541 315 297 17,037 N/A N/A 434 N/A 1,200
2022 1,459 752 318 300 19,420 N/A N/A 502 N/A 1,265
2023 1,522 818 322 302 20,117 N/A N/A 521 N/A 1,297
2024 1,549 856 324 304 20,504 N/A N/A 530 N/A 1,320
2025 1,566 890 326 305 20,796 N/A N/A 538 N/A 1,342
2026 1,579 902 326 306 21,030 N/A N/A 543 N/A 1,364

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 -0.34 0.43 0.00 0.00 1.22 N/A N/A -1.53 N/A 1.89
2013 20.1 14.4 7.93 7.87 22.5 N/A N/A 18.4 N/A 2.62
2014 1.15 1.38 1.76 1.90 1.95 N/A N/A 1.77 N/A 2.57
2015 2.28 1.77 0.00 0.00 -2.37 N/A N/A 3.59 N/A 2.31
2016 11.0 16.8 -6.36 -6.24 5.03 N/A N/A 10.5 N/A 2.10
2017 9.04 11.4 -0.31 -0.34 4.85 N/A N/A 2.29 N/A 3.67
2018 3.35 5.94 4.02 4.00 3.53 N/A N/A 2.15 N/A 2.53
2019 5.02 7.43 -4.47 -4.49 7.18 N/A N/A 7.09 N/A 1.65
2020 -30.8 -82.4 2.18 0.33 -16.8 N/A N/A -19.6 N/A -5.94
2021 26.0 297 -3.97 -0.67 9.89 N/A N/A 13.1 N/A 4.84
2022 22.4 39.1 0.95 1.01 14.0 N/A N/A 15.7 N/A 5.44
2023 4.31 8.73 1.25 0.66 3.58 N/A N/A 3.72 N/A 2.52
2024 1.73 4.72 0.62 0.66 1.92 N/A N/A 1.88 N/A 1.73
2025 1.10 3.92 0.61 0.32 1.42 N/A N/A 1.37 N/A 1.67
2026 0.83 1.31 0.00 0.32 1.12 N/A N/A 1.06 N/A 1.63

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 52.9 N/A N/A 67.0 36.9 39.7 24,722
2013 50.4 N/A N/A 65.6 36.4 45.1 23,881
2014 50.5 N/A N/A 65.1 36.6 45.2 23,838
2015 50.2 N/A N/A 68.2 37.1 44.1 25,295
2016 52.8 N/A N/A 72.1 36.9 49.4 26,617
2017 53.9 N/A N/A 75.0 34.6 52.0 25,967
2018 55.3 N/A N/A 74.9 34.2 51.8 25,622
2019 56.6 N/A N/A 73.4 34.9 58.1 25,601
2020 14.4 N/A N/A 61.0 40.5 47.3 24,737
2021 45.4 N/A N/A 70.0 36.4 54.1 25,468
2022 51.5 N/A N/A 75.1 34.4 61.1 25,844
2023 53.7 N/A N/A 75.7 34.2 62.5 25,879
2024 55.3 N/A N/A 75.5 34.2 63.3 25,868
2025 56.8 N/A N/A 75.3 34.3 63.8 25,856
2026 57.1 N/A N/A 75.1 34.4 64.5 25,839

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Ski Council
http://www.skicanada.org

Canada West Ski Areas Association
http://www.cwsaa.org

Ontario Snow Resorts Association
http://www.skiontario.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DESTINATION GUEST
A skier or snowboarder who travels from interstate or abroad to a ski resort.

LOCAL GUEST
A skier or snowboarder who lives locally (in-state) and may visit the same ski resort multiple times during the
season.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A tracking system optimized to minimize lift lines and the need for employees to check each individual's ticket,
making the entire process of getting on the slopes more seamless for customers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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