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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Day Care industry is expected to rise in 2021 as demand for industry services partially
recovers following the previous year's sharp decline. For more detail, please see the Current Performance chapter.

· After declining sharply in 2020, industry profit is expected to rise though remain low relative to recent years. For
more details, please see the Cost Structure Benchmark chapter.

· An increase in provincial and federal government spending on child care services is expected assist industry
recovery. For more information, please see the Industry Outlook chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Day Care industry in Canada provides day care services for infants and children, primarily those under the age

of five. These operators generally care for preschool children, but may care for older children when school is not in
session such as during the summer or after school hours. Operators may also offer some educational programs.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing day care services for children

Providing preschool instruction

The major products and services in this industry are:

Preschool-aged day care centres

School-aged day care centres

Regulated family child care
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Supply Chain

SIMILAR INDUSTRIES

Language Instruction in Canada Healthcare and Social Assistance
In Canada

Public Schools in Canada Private Schools in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Day Care in the US Child Education & Developmental
Center Franchises

Early Childhood Learning Centers After-School Program Providers

Nursery Schools Child Care Services in Australia Child Day-Care Centres in the UK Child Care Services in New Zealand

       



Day Care in Canada October 2021

7 IBISWorld.com

Industry at a Glance
Key Statistics

$7.8bn
Revenue

Annual Growth

2016–2021

-1.5%

Annual Growth

2021–2026

3.2%

Annual Growth

2016–2026

 

$934.8m
Profit

Annual Growth

2016–2021

-3.8%

  Annual Growth

2016–2021

 

12.0%
Profit Margin

Annual Growth

2016–2021

-1.5pp

  Annual Growth

2016–2021

 

40,027
Businesses

Annual Growth

2016–2021

1.4%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

134k
Employment

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

2.7%

Annual Growth

2016–2026

 

$5.0bn
Wages

Annual Growth

2016–2021

2.5%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

2.7%
Government consumption and
investment

0.8%
Per capita disposable income

0.8%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Industry Assistance
High / Increasing   Concentration

Low

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Regulation & Policy

Heavy / Increasing

  Competition
High / Steady

 

Key Trends

 Female labour force participation is a significant factor
driving industry demand

 The extent of child care support differs from one province to
another

 Industry operators will likely continue to grow due to
government initiatives that fund and expand access to child
care

 Growing research on the importance of early learning will
likely serve to boost enrolment rates

 Day care services are expected to become even more
expensive

 The expected increase in employment will likely result in
total wages increasing

 Canadian families benefit from provincial subsidies relating
to child care
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Capital Requirements

  High & Increasing Level of Assistance

  Growth Life Cycle Stage

  Low Volatility

   

WEAKNESSES

  High Product/Service Concentration

  Low Revenue per Employee

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Government consumption and investment
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Executive Summary Nap time: Expanded federal government expenditure will likely support
industry demand and profit

The Day Care industry in Canada provides care for infants or young children that are typically under the age of five.
Additionally, operators may offer prekindergarten programs and care for older children when they are not in school.
Over the five years to 2021, increased government consumption and investment and the rising number of women in
the workforce have driven industry demand. As the maternal labour participation rate increases, fewer parents are
available to take care of infants, toddlers and preschool-aged children. In addition, government subsidies have been
critical in enabling families to afford the cost of day care. Nevertheless, the ongoing COVID-19 (coronavirus)
pandemic is expected to outstrip these gains, as the industry's day cares temporarily closed or saw a drop in
enrolment across multiple provinces. As a result, industry revenue is projected to decrease an annualized 1.5% to
$7.8 billion over the five years to 2021. This includes a 5.6% increase in revenue in 2021 alone as pandemic related
restrictions ease and demand for day care services partially recovers.

As the cost of child care has increased, the Government of Canada has implemented programs that provide non-
need-based financial support to all families with young children. This includes the Canada Child Benefit, a program
that provides up to $6,833 annually per child under six years old and $5,765 annually per child between the ages of
six and 17, along with other tax deductions on day care expenses. The government also provides additional support
for families with low incomes. Canadian families also benefit from provincial subsidies. For example, in Quebec, the
provincial government subsidizes a day care system for at a fixed $8.50 per day for families making under certain
income thresholds, thereby ensuring access for all families. There are other support programs in place across
Alberta, Ontario, British Columbia and other Canadian provinces.

The industry is expected to return to growth over the five years to 2026 due to rising per capita disposable income
and expanded federal government expenditure further supporting industry demand, simultaneously keeping profit
stable. In addition, as the unemployed percentage of the workforce is forecast to decline, revenue will likely be
shielded from more volatile fluctuations. As a result, IBISWorld forecasts industry revenue to increase an annualized
3.2% to $9.1 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Government consumption and investment

The government subsidizes families by allotting monthly payments for child care and by advancing tax deductions
for day care spending. While the subsidy amount varies from province to province, any change in the amount of
monthly payment awarded can influence how affordable daycare programs are for households. Government
consumption and investment is expected to increase in 2021.

 

National unemployment rate

Low unemployment and high labour force participation raise demand for day care. First, an increase in disposable
income makes day care more affordable. Second, with more parents at work during the day, demand for industry
services rises. The national unemployment rate is expected to decrease in 2021 after a sharp rise in 2020, posing a
diminishing threat to the industry.

 

Per capita disposable income

Growth in per capita disposable income influences demand for industry services. Households with higher disposable
incomes are more likely to be able to afford child care. Moreover, households are also more likely to demand higher-
cost services. Per capita disposable income is expected to decrease in 2021.

 

Number of children aged 19 and younger

Demand for day care services is positively correlated with the number of children aged 19 and younger. An increase
in the number of children younger than 19, especially those younger than six, will likely boost demand for industry
services. The number of children aged 19 and younger is expected to increase in 2021, representing a potential
opportunity for the industry.

 



Day Care in Canada October 2021

11 IBISWorld.com

Current
Performance

Over the five years to 2021, the Canadian Day Care industry has benefited
from government expenditure and the participation of women in the
labour force, both of which have supported demand for child care
services.

In addition, government subsidies have been critical in enabling families to afford the cost of day care. In fact,
national and provincial subsidies have funded nearly two-thirds of all spending on day care in Canada, and have
increased significantly during the period.

However, revenue has trended downward during the latter half of the period as a result of the ongoing COVID-19
(coronavirus) pandemic, which has posed a challenge for in-person day care services. Over the past year and a
half, many Canadian provinces, including Ontario, Alberta and Quebec, mandated the closure of all nonessential
businesses to slow the spread of the virus, of which the industry's day cares are a part. Overall, IBISWorld expects
industry revenue to decrease an annualized 1.5% to $7.8 billion over the five years to 2021. This includes an
anticipated increase of 5.6% in 2021 alone as pandemic-related restrictions ease and demand for industry services
partially returns. However, uncertainty regarding the pandemic has contributed to declining demand for day care
across child care providers as parents keep younger children at home.

The coronavirus pandemic has posed a continued challenge for day care providers as a result of changing work
routines and physical distancing requirements; in 2020, industry fell 17.6% as a result of these circumstances.
According to Statistics Canada, across all child care businesses, enrolment fell 22.0% in January 2021 compared
with enrolment in January 2020 prior to the pandemic. Over the course of the pandemic, most child care businesses
temporarily closed at various stages, with few remaining open to provide care for the children of essential workers.
The gradual relaxation of pandemic-related restrictions is unlikely to permit the industry to fully recover from the
previous years' major decline as lingering risks prevent some parents from keeping their children in day care despite
the implementation of health and safety protocols at child centres and other facilities.

WOMEN IN THE WORKPLACE

Female labour force participation is a significant factor driving industry
demand, and women have joined the workforce at increasing rates.

According to Statistics Canada, women accounted for 47.3% of the labour force in 2014 (latest data available), up
from 37.1% in 1976. This has contributed to women postponing marriage and also delaying parenthood until after
they have established professional careers, reifying the necessity of day care services. Another estimate by
Statistics Canada states that the average Canadian woman now has her first child at 28.5 years of age. Thus, for
most families, child care services represent a nondiscretionary expense.

The expansion of subsidized child care has also encouraged more women to enter the workforce. A 2017 study
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conducted by the Conference Board of Canada observed that between 1998 and 2016, the participation rate for
females in the 20-to-44 age cohort increased from 76.0% to 85.0% in Quebec (latest data available). This study also
followed Quebec's introduction of an extensive child care subsidization program in 1996. Thus, the relationship
between child care subsidization in Canada and female labour force participation is somewhat symbiotic. Rising
labour force participation has supported demand for industry services, while increased government expenditure on
child care programs has permitted more women to enter the workforce.

PUBLIC FUNDING AND THE COSTS OF DAY CARE

Parental participation in the workforce has driven demand for day care
services, but it has also enabled affordable access to day care.

If day care was inaccessible or if its costs were too high, then the trade-off between working for pay and staying at
home would diminish, discouraging parents with young children from entering and remaining in the workforce. To
encourage parents', particularly women's, participation in the labour force and to ensure near-universal access to
day care, the Canadian government has allocated extensive funding to assist in the costs of day care over the past
decade.

The Canada Child Benefit (CCB), introduced in 2016, is a tax-free monthly payment provided by the federal
government aimed at assisting families with raising children. The CCB has been more targeted, providing additional
assistance to eligible families, typically those that are low-income with young children. The CCB program stands out
as the most significant child care policy in Canada. The CCB provides $6,833 annually per child under six years old
and $5,765 annually per child between the ages of six and 17. The CCB replaced the Universal Canada Child
Benefit (UCCB), which was treated as taxable income for families receiving assistance.

Canadian families also benefit from subsidies at the provincial level; however, the extent of support differs from one
province to another. The most expansive is Quebec's subsidies, which maintain child care centres for $8.50 per day
for households that make less than $50,000 annually, rising gradually to for households with higher incomes. Other
provincial programs are smaller in size, with some examples including the Ontario Child Benefit and the New
Brunswick Child Tax Benefit. The 2021 federal budget allocated $30.0 billion of funding over the next five years
toward early learning and child care, with the goal of offsetting the costs of child care services and expanding the
number of regulated child care facilities.

INDUSTRY PROFIT AND EMPLOYMENT GROWTH

Prior to pandemic-related disruptions in 2020 and 2021, demand for
childcare remained elevated.

As federal and provincial initiatives to fund and expand access to child care, industry operators are expected to
continue to grow. An example of this trend includes British Columbia, which announced its plans to launch 53 new
child care centres across the province in 2018, funded by a $60.0 million grant from the Early Learning and Child
Care Agreement with the Government of Canada. Thus, IBISWorld projects the number of industry enterprises to
grow an annualized 1.4% to 40,027 operators over the five years to 2021. Furthermore, industry employment is
expected to increase at an annualized rate of 0.2% to 133,764 employees during the same period, with previous
years of more robust growth partially offset due to declines attributable to pandemic-related disruptions. Industry
profit has decreased over the past five years due to wages increasing as a share of revenue. Consequently, industry
profit, measured as earnings before interest and taxes, is expected to account for 12.0% of revenue in 2021, down
from 13.5% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment

($b)
2012 7,171 4,799 34,119 29,243 111,469 N/A N/A 3,538 N/A 461
2013 7,536 5,109 37,796 30,664 115,584 N/A N/A 3,674 N/A 454
2014 7,654 5,261 38,765 33,184 118,533 N/A N/A 3,775 N/A 453
2015 8,060 5,631 39,906 35,618 124,164 N/A N/A 4,076 N/A 460
2016 8,403 5,693 39,285 37,273 132,504 N/A N/A 4,412 N/A 466
2017 8,377 6,160 40,905 38,645 133,954 N/A N/A 4,544 N/A 479
2018 8,696 6,452 41,162 39,425 141,452 N/A N/A 4,850 N/A 495
2019 8,954 6,597 41,383 40,030 148,382 N/A N/A 5,121 N/A 503
2020 7,377 5,524 40,316 39,621 127,642 N/A N/A 4,757 N/A 505
2021 7,790 6,025 42,537 40,027 133,764 N/A N/A 4,993 N/A 534
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Industry Outlook
Outlook The Day Care industry in Canada will likely continue its prepandemic path

of expansion over the five years to 2026 as per capita disposable income
increases and government funding for the industry potentially grows.

Plus, the number of children aged 19 and under is expected to increase and unemployment is projected to fall
moving forward, preventing further drastic declines as experienced over the five years to 2021 due to the COVID-19
(coronavirus) pandemic. Additionally, the Canada Child Benefit (CCB) and provincial subsidies are also expected to
continue benefiting families with one or more children under the age of 18. As a result, IBISWorld projects industry
revenue to grow an annualized 3.2% to $9.1 billion over the five years to 2026.

IMPROVED ECONOMIC CONDITIONS

During the outlook period, the industry is expected to benefit from steady
growth in disposable income.

IBISWorld estimates per capita disposable income will increase an annualized 0.8% over the five years to 2026,
while the unemployment rate is expected to be 5.6% of the workforce in 2026, compared with 7.5% in 2021.
Decreased unemployment guarantees the absence of most parents during the day, driving demand for industry
services, while disposable income encourages families to resort to full-time day care centres as opposed to part-time
babysitting services. It also encourages the switch from traditional day care centres to more high-quality centres that
offer educational opportunities and other premium services. Growing research on the importance of early learning
for cognitive development will also likely serve to boost enrolment rates in these high-quality day care centres.

PUBLIC FUNDING EXPANDS

For most Canadian families, child care is a nondiscretionary expense.

However, with sustained demand for child care, prices will likely not fall. Rather, day care services are expected to
become even more expensive. With many parents struggling with these costs despite preexisting support, the
Government of Canada ratified plans to expand subsidies and benefits with the CCB in July 2016. Moreover, the
federal government's 2018 budget, presented to the House of Commons in February 2018, proposed investing even
further to create more affordable child care spaces. These policies will likely help offset some of the rising costs to
consumers and keep industry performance steady. For example, in 2021 the CCB was expanded to include a
supplement for young children, with up to $1,200 provided per child under the age of six. Additionally, the 2021
federal budget includes $30.0 billion over the next five years to create a national childcare program, with federal
funding lowering fees and expanding the number of child care facilities across Canada.

Several provinces have announced plans to expand day care programs, which will likely further support demand for
industry operators over the five years to 2026. In 2018, Ontario announced plans to create 3,100 new day care
centres for children under the age of two and a half, a first step toward the province's commitment to provide care for
100,000 more children under the age of four between 2018 and 2023. Furthermore, Ontario plans to make licensed
preschool child care absolutely free for kids between two and a half years old and of age for kindergarten beginning
in 2020. Ontario is one of several expanding access to care. In 2018, British Columbia announced its plans to invest
$630.0 million between 2018 and 2023 to improve affordability, including a child care fee reduction for parents with
children younger than five years old. As the number of children aged under 19 in Canada increases and child care
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access expands, more families without current access to child care will likely employ industry operators. In 2021, the
Yukon government announced the planned creation of 110 new regulated child care spaces over the next five years
with funding assistance from the federal government.

DOWNWARD PROFIT PRESSURES

Heightened child care support from the government will likely encourage
new entrants to the industry, which is expected to result in stable profit.

The number of industry enterprises is expected to increase an annualized 2.2% to 44,636 companies over the five
years to 2026. Plus, IBISWorld projects employment will rise an annualized 2.7% to 152,454 workers during the
same period. Employment growth has also primarily been driven by industry regulation that requires low child-to-
staff ratios in child care establishments to prevent negligence. Additionally, operators are expected to continually
seek to lower their child-to-staff ratios to retain a competitive advantage.

Additionally, the expected increase in employment will likely result in total wages increasing at an annualized rate of
2.8% to $5.7 billion over the five years to 2026. Since revenue is forecast to grow at a higher rate, wages as a share
of revenue are expected to slightly decline over the next five years, but are likely to remain high. Due to the
industry's cost structure, there is not much manoeuvrability for cutting costs when labour expenses increase. As a
result, IBISWorld estimates profit, measured as earnings before interest and taxes, to account for 12.2% of revenue
in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
 ($b)

2021 7,790 6,025 42,537 40,027 133,764 N/A N/A 4,993 N/A 534
2022 8,111 6,269 43,589 41,028 138,266 N/A N/A 5,169 N/A 545
2023 8,454 6,503 44,668 42,026 142,953 N/A N/A 5,353 N/A 551
2024 8,749 6,704 45,796 43,054 147,042 N/A N/A 5,512 N/A 558
2025 9,008 6,887 46,792 43,964 150,754 N/A N/A 5,656 N/A 566
2026 9,098 6,960 47,505 44,636 152,454 N/A N/A 5,719 N/A 575
2027 9,154 7,009 48,196 45,291 153,637 N/A N/A 5,761 N/A 585
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is growing at a faster rate than the overall economy

Increased participation of women in the workforce will likely result in greater demand for day care
services

Government spending on day cares is strong

The Day Care industry in Canada is currently in the growth stage of its economic life cycle, as measured by the rate
of its contribution to the overall economy. IBISWorld expects industry value added (IVA), which measures an
industry's contribution to the overall economy, will increase at an annualized rate of 2.0% over the 10 years to 2026.
Canadian GDP is projected to rise at an annualized rate of 1.9% during the same period. Typically, an IVA that is
growing at a faster compared with the overall economy is designated as a growing industry; this would typically be
true for the industry if not for the disruptions caused by the COVID-19 (coronavirus) pandemic in recent years.
Moreover, there are other salient factors that underscore the industry's growth, namely increased participation of
women in the workforce, causing demand for industry services to increase, in addition to strong government
spending on day cares.

Although day care services have always formed an important part of the economy, the service has become
increasingly integral following the continuous rise of women's labour force participation across the country. Plus,
despite stagnant funding during the 2000s, the Canadian government has recently approved large increases in
subsidies for child care. This is ultimately in line with Canada's attempt to provide universal day care access, which
consequently drives an expansion in demand for day cares across the country. Encouraged by low barriers to entry
and growing demand for the industry's services, the number of industry establishments is expected to increase fairly
rapidly, rising an annualized 2.2% over the five years to 2026, further indicating the industry's growing stage of its
life cycle.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Professional, Scientific and Technical Services In
Canada

Healthcare and Social Assistance In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Consumer Electronics Stores in Canada

Janitorial Services in Canada

Book Stores in Canada

Hobby & Toy Stores in Canada

Food Service Contractors in Canada

Furniture Stores in Canada

2nd Tier

Household Furniture Manufacturing in Canada

Toy, Doll & Game Manufacturing in Canada

Computer Manufacturing in Canada

Products & Services

  PRESCHOOL-AGED DAY CARE CENTRES

The Day Care industry in Canada derives a significant portion of its
revenue from preschool-aged day care centres.

Child care centres specializing in caring for children under the age of five account for an estimated 36.6% of industry
revenue in 2021. These centres provide all sorts of different activities to pass the time with children, such as
playtime, arts and crafts, educational opportunities and more. Child care centres are licensed facilities that offer
relatively large numbers of enrolments, but are typically more expensive compared with nanny or babysitting
services. According to Early Childhood Education and Care in Canada, in 2012, the annual cost of full-time centre-
based child care for a toddler ranged between $1,824 in Quebec and $10,020 in Ontario (latest data available). For
most families, the opportunity cost of not working to provide care throughout the entire day is too steep, so child care
services are essential. This segment is expected to increase as a share of revenue over the five years to 2026 due
to an expected increase in government funding for child care. This increase is expected to consequently make day
care services a more realistic option for families that could not previously afford industry services. In 2021, however,
this segment is projected to contract due to the COVID-19 (coronavirus) pandemic, as increasing numbers of
Canadian parents work from home and adopt social distancing measures and as most day care centres close aside
from the provision of emergency child care to essential workers.

SCHOOL-AGED DAY CARE CENTRES

In addition to child care centres for children under the age of five, there
are also child care centres for school-aged children.

These centres operate similarly to centres for toddlers, despite the difference in care needed between the age



Day Care in Canada October 2021

18 IBISWorld.com

groups. Oftentimes, these children are taken care of between school and when parents or legal guardians are still
working. The nature of the care provided is different as well, as the level of care needed for a toddler is different and
less stringent than that of which is needed for school-aged children. This segment accounts for an estimated 54.4%
of industry revenue in 2021 and is the industry's largest product segment. This segment is also expected to increase
as a share of revenue over the five years to 2026 due to the expected increase in government funding, which will
likely make the more expensive day care services more readily available for families. In 2021, however, this
segment is projected to decrease due to the ongoing coronavirus pandemic, as increasing numbers of Canadian
parents work from home and are therefore able to take care of their children after school. Plus, Canadian schools
have switched to online distance learning for school-aged children as the country tries to slow the spread of the
coronavirus.

REGULATED FAMILY CHILD CARE

In 2021, 9.0% of revenue comes from regulated family child care, with
most clients being families that prefer the intimacy of homes to dedicated
child care centres.

Caretakers may reside in these residential structures but are not necessarily required to do so, as each province has
its own rules and regulations that govern residential child care. Over the coming years, this segment's share of
revenue is anticipated to decline as some families opt for more expensive day care centres. This anticipated shift in
revenue will likely be brought about by the further subsidization of the industry. In 2021, however, this segment may
increase as a share of revenue as parents working from home due to the coronavirus seek additional help in taking
care of their children.

Demand
Determinants

Labour force participation rate of women

Demand for the services provided by the Canadian Day Care industry is primarily influenced by the workforce
participation of women, per capita disposable income, the birth rate and government assistance. The rate of
workforce participation by parents, particularly women aged 25 to 34, is one of the foremost factors that affects the
need for child care, as a greater number of working mothers will likely increase demand for the industry's services.
The participation rate among these families is influenced by many factors, such as social values and expectations
related to child care, the rate of growth in full- and part-time employment, post-tax wage levels and child care costs.
The increasingly common trend for women to have children later in life has also promoted demand for formal child
care services in some cases, particularly for women with established careers. The average woman in Canada has
her first child at age 28.5, continuing the trend of women postponing having children to establish a professional
career. As the rate in which mothers participate in the labour force increases, demand for child care services is
expected to continue to increase in turn.

Disposable income

Any increase in household disposable income is likely to have a positive influence on industry growth. Household
income increases become more likely due to both parents participating in the workforce. As a result, demand for
industry services increases because parents are at home less and work more. The availability and cost of
alternative, informal child care arrangements such as grandparents or relatives also have a profound effect on
industry demand. Family members that do not charge for services might absorb some demand that otherwise would
be satisfied by the industry, as parents often feel more comfortable with family members taking care of their children
than strangers.

Government subsidies

Demand for day care services is also heavily affected by government subsidies, the availability of tax credits for child
care and the level of subsidies for child care services by employers. Governments and employers have an interest in
both promoting and subsidizing child care to increase the pool of skilled labour and family incomes. Plus, by making
investments in work site child care, employers can create a partnership with employees that are parents.
Government subsidies for day care and for families with children under the age of six are high and expected to
accelerate over the coming years. Federal and provincial government aid are indubitable drivers of demand for day
care services, as they make enrolment more affordable to a greater number of families. As a result of the COVID-19
(coronavirus) pandemic in Canada, federal and provincial governments mandated restrictions and nonessential
business closures to manage the spread of the virus. While many industry operators temporarily closed throughout
the pandemic, some were permitted to remain open to provide childcare for essential workers unable to remain at
home.
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Major Markets

  The Day Care industry in Canada caters to households and families that
have children.

  According to Statistics Canada, the most common age range in child care services is three to five year-olds, which
represents 43.1% of the total. Major markets represents a breakdown of the structure of households with children,
as industry services target this population.

TWO-PARENT HOUSEHOLDS WITHOUT GRANDPARENTS

The largest market for the industry's services consists of two-parent
households without grandparents, accounting for an estimated 73.9% of
revenue in 2021.

This household type often has both parents working at similar times, thus necessitating the need for supplementary
child care. Males participate in the labour force at a rate of 68.7%, while females have a lower, but increasing
participation rate of 59.3% in 2020 (latest data available). As both parents in a household share the responsibilities
of bringing in income to the household, demand for day care services rises when both parents work. According to
Statistics Canada, families with a stay-at-home mother declined to about 1.0 households, whereas those with a stay-
at-home father increased to 32,000 households between 1976 and 2015 (latest data available). Demand from this
market segment is projected to slightly rise in 2021 overall following a decrease in 2020 and the first half of 2021
due to the COVID-19 (coronavirus) pandemic, since most Canadians, barring essential workers, were ordered to
work from home and practise social distancing to slow the spread of the virus. As a result, an increasing number of
families were able to care of their children throughout the day when they would normally be at their workplaces and
their children in day care. As the economy continues to reopen, demand for childcare services from this segment is
expected to rise.

ONE-PARENT HOUSEHOLDS WITHOUT GRANDPARENTS

The second-largest market for industry services is composed of one-
parent households without grandparents, accounting for 16.4% of revenue
in 2021.

While most households with children contain two parents, a disproportionate amount of one parent households
require child care services. These single parents are often the primary source of income for the household, and
therefore, cannot afford to remain home to take care of the child, thus necessitating the use of industry services.
Demand from this market segment is projected to decrease in 2020 due to the coronavirus pandemic as more
individuals with children begin working from home and adopt social distancing measures to slow the spread of the
virus. Yet, this segment's status as a single-parent household necessitates that any essential workers with children
that must continue working during the outbreak continue to use the industry's day care services. In many provinces,
industry day cares have been instructed to remain open only for the purpose of providing emergency child care
services for essential workers. Consequently, demand from this market segment is projected to decrease less
compared with other segments, as this segment by nature has less child care options available to it.

HOUSEHOLDS WITH GRANDPARENTS

The third-largest market for industry services consists of households with



Day Care in Canada October 2021

20 IBISWorld.com

grandparents, which are expected to account for 9.0% of industry
revenue in 2021.

This effectively breaks down to 5.6% of households with two parents and grandparents, 2.8% of households with
one parent and grandparents and only 0.6% of households with grandparents but no parents. The presence of
grandparents in this segment provides working parents with a child care option external to the industry.
Grandparents tend to work little or are retired, which enables them to remain at home and care for children, and as a
result, absorb demand for industry services. This segment is therefore expected to remain relatively steady
compared with other segments in light of the pandemic.

OTHER HOUSEHOLDS

In 2021, other households account for 0.7% of revenue, and consist of
households that have uncommon structures.

Some examples include children that live with other relatives and foster children.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a service industry, the Canadian Day Care industry operates solely within the domestic economy. Child care
services are only provided to children that reside in Canada.

Business
Locations

  The dispersion of establishments in the Canadian Day Care industry primarily tracks variations in the geographic distribution of the
population and the cost and supply of child care after taking into consideration provincial child care subsidy policies.

Quebec

While 22.5% of Canada's population resides in Quebec, 45.2% of establishments are located in this province in 2021. This is
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largely a result of Quebec's highly subsidized public day care program that provides child care for $7.55 a day for families making
$50,545 annually or less. The daily cost increases gradually for families that make more until it reaches $20.70 for families making
$159,000 annually. The Quebec model has made child care affordable for low-income families, which has helped lessen the
burden of poverty by enabling such families to become self-sufficient and be able to use industry services. Thus, Quebec has the
highest enrolment rate for early care education, according to the Conference Board of Canada. In 2017, 74.0% of eligible
Canadian children were enroled in Quebec's subsidized education programs (latest data available). Moreover, since beginning the
program in 1996, Quebec's labour force participation rate for women has skyrocketed.

The high portion of establishments in Quebec is primarily driven by nonemployers, as most nonemploying establishments are
located in Quebec. The abundance of nonemployers in Quebec is attributable to the high level of aid provided by the provincial
government. It is easier to provide child care services to families since the government bears most of the compensation burden.
Consequently, it is easier for nonemployers to operate in Quebec than in other provinces.

Ontario

Due to Quebec's disproportionately large share of establishments in relation to its population, Ontario accounts for 23.6% of
industry establishments in 2021, despite accounting for the largest share of the population, at 38.8% in 2021. This is partly
because the average family in Ontario favours in-home care from relatives or nannies over day care centres and other industry
services. However, establishments in Ontario are dominated by Toronto, Ontario's most populous city, which has the most
significant share of both population and industry presence in the region. Furthermore, according to the Canadian Centre for Policy
Alternatives, Ontario is the most expensive province for child care in Canada. In 2020, the median fee for infant care in Toronto
was $1,774 a month (latest data available). Thus, child care remains prohibitively expensive for some families in this province.

Alberta and British Columbia

Additionally, Alberta and British Columbia also account for significant amounts of industry establishments, home to 11.4% and
9.0% of day cares, respectively, in 2021. Vancouver, Calgary and Edmonton, the largest cities in these provinces, account for
most industry establishments. Other provinces, by contrast, account for some of the smallest shares of industry establishments.
These provinces are relatively remote and lightly populated, making it difficult for industry operators to prosper.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Day Care industry in Canada is currently characterized by a low level of concentration, as the three largest
companies in the industry are expected to account for less than 5.0% of industry revenue in 2021. Further indicative
of the industry's fragmented nature, nearly 80.0% of operators employ fewer than 20 workers, according to the latest
data available from Statistics Canada. Additionally, 97.6% of operators employ fewer than 50 employees. Many
industry employees also supplement their income by babysitting or partaking in this industry when between jobs.
However, new operations may arise out of long-standing relationships with many parents. IBISWorld estimates that
only one in 10 employees in this industry have a fixed annual salary, with most industry employees working on an
hourly basis instead. Increasing mergers and acquisitions among major players have led to a gradual shift toward
larger establishments. Companies, such as Kids & Company, are expected to expand their national presence over
the five years to 2026 and take advantage of the increasing female labour participation rate and increased
government assistance. The largest player in the industry, BrightPath Early Learning Inc., was acquired by Busy
Bees Holdings Ltd. in July 2017, the United Kingdom's largest nursery chain and a portfolio company of the Ontario
Teachers' Pension Plan. Nevertheless, given the industry's low barriers to entry and the necessity of proximity to
families, the industry is likely to remain highly fragmented over the next five years.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to take advantage of government subsidies and other grants:
Federal and provincial governments provide various subsidies, including fee relief for low-income families. These
subsidies promote demand for industry players.

Ability to vary services to suit different needs:
Industry operators that have flexible hours and are able to cater to the varied needs of working parents will likely be
more appealing.

Ability to alter mix of inputs in line with cost:
Having flexible staffing arrangements will likely minimize the risks associated with any volatility in enrolment or
revenue.

Must comply with government regulations:
Compliance with government regulations is essential to maintaining a facility's licence.

Recommendation or accreditation from authoritative source:
Accreditation promotes the day care centre to parents and potential employees. It can also assist in identifying and
correcting any areas that could compromise care.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to comprise 12.0% of revenue in 2021. As the largest cost
component for the industry, wages tend to have the largest influence on
profit levels. Since wage growth has far outpaced profit growth over the
five years to 2021, profit has therefore decreased, down from 13.5% of
revenue in 2016. Nonetheless, profit will likely continue to differ
between operators due to the differences in provincial regulations,
operation size, current enrolment and rate structures. IBISWorld
expects profit to remain stable over the five years to 2026.

 

  Wages

Labour expenses constitute the largest cost for industry operators,
accounting for 64.1% of revenue in 2021, indicative of the industry's
labour-intensive nature. Employees are required for administrative
purposes, child care and education. For larger companies, effectively
employing part-time workers can lead to efficient management of labour
expenses. The ratio of employees to children is often a company's
greatest selling point and is legally mandated by provincial regulations.
Therefore, large centres generally hire more staff to keep the child-to-
staff ratio low. Wages have increased as a share of revenue over the
past five years as companies have attempted to lower their child-to-
staff ratio. Moreover, wages have increased as industry revenue has
declined.
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  Purchases

Purchases account for 2.4% of industry revenue in 2021. Purchases
include anything that is purchased and used in the daily operation of a
day care. Examples of common purchases made by industry operators
include the cost of food, beverages, diapers, medications, playtime and
educational supplies and any equipment necessary to care for children
and infants. Operators have increasingly required parents to bring
diapers or any necessary medications for their children. However,
purchases' share of revenue has fluctuated in recent years despite
remaining a small share of total operating costs.

 

  Marketing

Marketing expenses for the industry are minor, accounting for a
projected 0.3% of industry revenue in 2021. Most operators attract
business primarily through customer referrals and geographic proximity.

 

  Depreciation

Depreciation is expected to account for 1.2% of industry revenue in
2021 and includes spending on day care vehicles, software and other
assets. Depreciation costs have remained steady as a share of revenue
over the past five years.

 

  Rent

In 2021, rent expenditures are estimated to account for 4.3% of industry
revenue, most of which is allocated to rental payments. On average,
day care centres are required to have 3.3 square metres of usable
space per child, though regulations vary depending on the
corresponding province. Larger operators are increasingly competing
on the basis of square metreage and changing their location prototype
to high-profile locations.
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  Utilities

In 2021, utilities are estimated to account for 0.9% of industry revenue.
Utility expenditures have decreased compared with 2016 levels, when
utilities accounted for 4.1% of revenue.

 

  Other Costs

Other expenses include legal, insurance, administration, health and
safety training and recruiting. Insurance costs, for example, have been
increasing for industry operators over the past five years due to the
increasing size of payouts in civil negligence cases, which has raised
the risk for insurers and thereby raised insurance premiums as a result.
Overall, all other costs account for 14.8% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  PRICE AND QUALITY OF CARE

Operators in the Canadian Day Care industry differentiate themselves
based on superior qualifications of staff, educational programs, staff-to-
child ratios, the quality of facilities and aesthetic surroundings.

Price of service is one of the main competitive advantages an industry player can use. Broadly, parents can choose
to place their children in child care centres or home child care. The standardization of services and numerous
locations can enable a large operator to lower prices for clients. Fees for home-based care are normally higher than
fees for centre-based care, but some parents may want a more personalized approach. As a result, companies must
balance prices with the quality of the child day care service.

LOCATION

Location is also an important point of difference between day care
providers.

Typically, parents want to be able to drop their children off at a day care centre and pick them up after work. For
nonemploying operators and family day care centres, parents want the location to be relatively close to home.
However, this factor is not as important as quality in determining the basis for competition, as most families that seek
high-quality day care ultimately take their children to organizations that are be able to provide them with the best
services, regardless of the location.

REPUTATION

Reputation can be pivotal in attracting initial interest from prospective
clients.
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A good reputation is an excellent way of standing out among competing institutions, but one high-profile case of
incompetence can be a serious problem. It is often extremely difficult, if not impossible, to rebuild a positive public
image after such incidents.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry regarding the Canadian Day Care
industry differ based on the type of facility. Nonemployers
have fewer barriers to entry, given that there are no
significant costs or government regulations that would
deter a would-be caretaker from entering the industry.
However, for larger operators, there are medium barriers
to entry. Although there is not a particularly significant
capital investment involved in building a new
establishment, hiring enough people to care for children
represents a major expense for would-be operators.
Additionally, the industry is heavily regulated, and as a
result, a new enterprise must obtain permits and comply
with other rules to operate successfully.

Regulation

One of the largest barriers for new entrants is the level of
regulation in this industry. Most companies, whether a
family day care or a child day care centre, must be
approved by the province. Such regulation ensures that
the day care centre is safe for children to occupy.
Additionally, it ensures that the employees working in the
day care facility meet set credentials and pass a strict
background check. However, child care resource centres
caring for five or less children, excluding the caregiver's
own children, are not required to be regulated.

Staffing

Labour is also a potential barrier to entry. Day care
centres are mandated to maintain a specific child-to-staff
ratio, which varies depending on the province. For
instance, in Ontario, for children aged one year and
younger, there must be one staff member per every three
children, with a group size no larger than 10 children.
Plus, for children between three and four years old, one
staff member is required per every eight children, with a
group size between 16 and 24 children. Moreover, since
this is an industry focused on caring for children, it is
important to hire people that are passionate about helping
children develop. The costs to attract qualified and
dedicated staff therefore comprise a large portion of an
operator's expenses. These costs may deter new
companies from entering the industry.

Facilities

Day care centres can either purchase a building or lease
a building to conduct business. The cost of purchasing or
building a centre for accommodation, combined with the
cost of facilities and equipment, can be prohibitive to a
new entrant. To provide services to parents' satisfaction,
substantial costs may be incurred, as modern facilities are
considered essential, primarily for safety reasons. Day
care centres can mitigate these costs if they are able to
lease a space. Furthermore, most provinces require day
care centres to have a certain amount of space per child.
In British Columbia, operators must have 3.7 square
metres of usable floor area per child.

Other

For family day care and babysitting services, there may
be fewer start-up costs involved because most are sole
proprietors. Thus, the only significant costs involved for
these establishments are the costs of obtaining new
customers.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Low  

Regulation & Policy Heavy  

Industry Assistance High  

Industry Globalization in this industry is    Low and the trend is Steady
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Globalization
  There is a low level of globalization in the Canadian Day Care industry, as operators are almost entirely Canadian-

controlled and predominantly provide services to Canadian residents. In 2017 Busy Bees Holdings Ltd., the UK-
headquartered childcare provider, acquired industry operator BrightPath Early Learning Inc. Additionally, there have
been some domestic companies that conduct business abroad, in addition to some foreign companies that have
established businesses domestically. The industry's level of globalization is expected to remain steady as
opportunities for further expansion are limited due to the disruptions to the industry caused by the COVID-19
(coronavirus) pandemic.
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Major Companies
There are no major players in this industry

Other Companies The Day Care industry in Canada is highly fragmented, with operators rarely having more than one location. No
individual industry player accounts for more than 5.0% of revenue. In 2021, 49.4% of companies employed fewer
than 10 individuals and 95.5% of industry operators employed fewer than 50 individuals.

BrightPath Early Learning Inc.

  Market Share: 0.3%
  BrightPath Early Learning Inc. (BrightPath), formerly the Edleun Group, is headquartered in Calgary and has more

than 90 locations nationwide. The company is Canada's first publicly traded child care corporation. The company
offers programs such as infant, toddler, preschool, kindergarten and out-of-school care; education coaching; special
needs accommodation; and summer curriculum. Educational development focuses on the development of cognitive,
motor, literacy, math and play skills. Each centre provides children with nutritional meal plans and technology-
integrated classrooms using iStartSmart by Hatch. In July 2017, the company was acquired by Busy Bees Holdings
Ltd., a company owned by the Ontario Teachers' Pension Plan. BrightPath is estimated to generate $24.0 million in
industry-relevant revenue in 2021, reflecting a market share of 0.3%. Due to the ongoing COVID-19 (coronavirus)
pandemic, BrightPath temporarily closed some of its locations while keeping open others to exclusively provide child
care to the families of frontline workers. In 2021, health and safety protocols have been enacted to protect children
and child care works as the pandemic continues to pose a challenge to centres across Canada.

Kids & Company

  Market Share: 0.2%
  The Toronto-based Kids & Company was founded in 2002 as a single-location child care centre. The company now

employs more than 1,000 workers at an estimated 100 locations across Canada, and has recently expanded into the
United States. Kids & Company offers full-time, part-time and emergency back-up care for infants to children aged
12 years old. Additionally, the company offers a fitness program, Munchkinetics, in addition to art, music, French
and sign language classes. Kids & Company is estimated to generate $18.3 million in industry-relevant revenue in
2021, reflecting a market share of 0.2%. Due to the coronavirus pandemic, company locations have put in place
health and safety protocols to help protect children and employees. During the early stages of the pandemic, many
company centres were temporarily closed or only open to the families of essential healthcare workers.

Upper Canada Child Care Centres

  Market Share: 0.2%
  Upper Canada Child Care Centres is headquartered in Richmond Hill, ON, and is a nonprofit, government-licensed

child care provider. The company currently maintains more than 80 locations and provides care for children aged
between three months old and 12 years old, in a range of programs that include preschool, nursery school,
kindergarten and before- and after-school care. Upper Canada Child Care Centres strives to develop social
awareness, expand language skills and strengthen motor skills. The company is estimated to generate $14.7 million
in industry-relevant revenue in 2021, reflecting a market share of 0.2%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Day Care industry in Canada exhibits a low level of
capital intensity. IBISWorld estimates that for every $1.00
spent on labour in 2021, industry operators will spend
$0.02 on capital investment. This has remained fairly stable
over the five years to 2021, decreasing marginally from
$0.03 in 2016. The provision of child day care requires little
capital investment due to its labour-intensive nature.
Capital investment is mainly used when it comes to
maintaining the central locations of the businesses in
question. Furthermore, operators may lease their buildings
or travel to the clients' homes, both of which mitigate this
capital expense. Consequently, wages constitute the
largest expense for industry operators. In particular, a small
child-to-staff ratio is needed to ensure that there are no
liabilities created from poor child supervision.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Overall, the Canadian Day Care industry does not experience technological
disruptions on the part of competing industries.

This is primarily because industry operators provide their downstream consumers with child care, which is considered an
essential service that cannot be easily mechanized due to its consumer-facing nature. As a result, industry operators are
much more likely to adapt new and emerging technologies into their routine operations, so as to widen the breadth of
activities available to the various children in their care during the day. For these reasons, day care providers in Canada are
more or less immune to technological disruptions, though this may change over the five years to 2026.

The level of technology change is    Low

  The Day Care industry in Canada exhibits a low degree of both technological
use and technological change, with its child day cares relying primarily on the
physical supervision of and interaction with children.

Nevertheless, some day care centres use computer-based educational tools for children, such as digital cameras, computer
exercises and the internet. In addition, child care centres are increasingly permitting parents to become more involved in
their children's care by providing streaming cameras so that parents, using a secure access code, can see their child
throughout the day. This technology offering is expected to become more common over the five years to 2026. Additionally,
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several large day care operators have instituted virtual private networks and company-wide management information
systems to decrease administrative costs.

Revenue
Volatility

The level of volatility is    High

  The Day Care industry in Canada typically exhibits a low to medium level of
revenue volatility.

Since industry services are often essential for the families using them, changes in enrolment are gradual. Overall, over the
five years to 2021, industry revenue increased as much as 4.3% in 2016 and decreased as much as 17.6% in 2020 due to
pandemic-related disruptions, ultimately fluctuating an average of 10.7% year-over-year. Demand for day care services is
driven by the rate of workforce participation by women and by levels of per capita disposable income. However, as day care
becomes increasingly expensive, government funding and tax benefits, which reduce prices and bolster consumer demand,
are also becoming increasingly influential. Although female labour participation has increased steadily, government
provisions for day care services have been more volatile. Funding differs from year to year depending on provincial
government funding allocations, which affects demand for the industry's services. As funding increases, services become
more readily available for families. IBISWorld expects industry revenue volatility to remain stable over the five years to 2026
as there is no anticipated structural change on the horizon.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Increasing

Child care centres, such as those in the Canadian Day Care industry, are
subject to numerous regulations and licensing requirements.

Government agencies regularly review the safety of buildings, educational qualifications and training of teachers, dietary
programs, daily curriculum and hiring practices. Licences must be renewed periodically and employee background checks
are conducted. Repeated failures to comply with regulations can result in sanctions, including fines and even suspension of
the operator's licence to operate.

PROVINCIAL REGULATIONS

Most regulations pertaining to child care are administered by provincial
governments.

For instance, in Ontario, home-based and centre-based child care providers providing for six or more children under the
age of 10 must be licensed by the Ministry of Education. Licensing requirements are detailed in the Day Nurseries Act,
which includes policies for the number of children permitted in each establishment, criminal reference checks for staff,
equipment and furnishings regulations, nutrition and medical supervision. In Quebec, all child care providers caring for six
or more children must also be licensed by the Minister of Families. Facilities must meet requirements for the health, security
and the well-being of the children cared for. The licence is valid for a five-year period.
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OCCUPATIONAL REGULATIONS

Additionally, the industry must abide by occupational regulations.

The Canada Occupational Health and Safety (OH&S) Regulations contain standards and guidelines that cover structures,
electricity, sanitation and sound. These regulations also set forth wage standards for staff. Furthermore, industry operators
must abide by equal wage standards, minimum wage laws and tax laws in equal measure.

Industry
Assistance

The level of industry assistance is    High and the trend is Increasing

Federal assistanceThe Day Care industry in Canada receives extensive support
from the Canadian government, in line with the government's professed desire
to ensure universal child care.

re. Much of the support given to the industry is federal in nature, in the form of the Canada Child Benefit (CCB). Introduced
in 2016 and enforced beginning in 2018, the CCB replaced the Universal Child Care Benefit (UCCB) and the Canada Child
Tax Benefit (CCTB). The new Canada Child Benefit provides a maximum annual benefit of $6,833 annually per child under
six years old and $5,765 annually per child between the ages of six and 17. The benefit, paid on the 20th of each month to
eligible families, is tax free. The CCB cannot be used to pay for outstanding debts. Previously, the UCCB distributed
$100.00 per month to every family with a child under the age of six, while the CCTB offered tax deductions for household
spending on day care. If a family received either the UCCB or the CCTB prior to the introduction of the CCB, they need not
apply again for coverage under the CCB.

Overall, to be eligible for the CCB a family must meet a host of various social and economic conditions, including living with
a child, or children, under 18 years of age; being primarily responsible for the care and upbringing of that child, or children;
being a resident of Canada; and having at least one or both adults be either a Canadian citizen, a permanent resident, a
protected person, a temporary resident living in Canada for at least a duration of 18 months or a person from First Nation
tribes falling under the meaning of the word as set forth by the Indian Act. Should a family not meet all of the above criteria,
they will not be eligible for the CCB.

The Child Disability Benefit (CDB) is a tax-free benefit of up to $2,915 per year for families that care for a child under the
age of 18 with a severe and prolonged impairment in physical or mental functions. The CDB is paid monthly to individuals
that are eligible for the CCB and is also a supplement to the Children's Special Allowances (CSA) program.

Provincial funding

The industry also receives assistance from provincial funding for households with young children. The amount of assistance
received varies by family, and is generally dependent on the number of dependent children under the age of 18 living with
the beneficiary, the number of children in shared custody, total family income and the type of family. There is no maximum
income for a family to qualify for a child care fee subsidy in Ontario. Subsidies are available by province under the Canada
Revenue Agency (CRA), including the Alberta Family Employment Tax Credit, the BC Family Bonus, the New Brunswick
Child Tax Benefit, the Nova Scotia Child Benefit and the Ontario Child Benefit.

Unaffiliated with the CRA, Quebec offers its child assistance payments through Retraite Quebec, which is considered the
most extensive in Canada. Quebec offers universal, government-subsidized daycare for children aged four and under with
a fixed cost between $7.30 and $20.00 per day. The amount a family receives depends on income and the number of kids.
For one child, a family could receive $2,392 per year. Only Quebec residents whose kids were born outside the province
have to apply for the funding.

IBISWorld expects industry assistance to remain high over the five years to 2026, with special consideration paid to the
2021 federal budget's Early Learning and Child Care Plan, which allocates $30.0 billion in funding over the next five years
to offsetting the cost of and expanding access to early childhood services.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
($b)

2012 7,171 4,799 34,119 29,243 111,469 N/A N/A 3,538 N/A 461
2013 7,536 5,109 37,796 30,664 115,584 N/A N/A 3,674 N/A 454
2014 7,654 5,261 38,765 33,184 118,533 N/A N/A 3,775 N/A 453
2015 8,060 5,631 39,906 35,618 124,164 N/A N/A 4,076 N/A 460
2016 8,403 5,693 39,285 37,273 132,504 N/A N/A 4,412 N/A 466
2017 8,377 6,160 40,905 38,645 133,954 N/A N/A 4,544 N/A 479
2018 8,696 6,452 41,162 39,425 141,452 N/A N/A 4,850 N/A 495
2019 8,954 6,597 41,383 40,030 148,382 N/A N/A 5,121 N/A 503
2020 7,377 5,524 40,316 39,621 127,642 N/A N/A 4,757 N/A 505
2021 7,790 6,025 42,537 40,027 133,764 N/A N/A 4,993 N/A 534
2022 8,111 6,269 43,589 41,028 138,266 N/A N/A 5,169 N/A 545
2023 8,454 6,503 44,668 42,026 142,953 N/A N/A 5,353 N/A 551
2024 8,749 6,704 45,796 43,054 147,042 N/A N/A 5,512 N/A 558
2025 9,008 6,887 46,792 43,964 150,754 N/A N/A 5,656 N/A 566
2026 9,098 6,960 47,505 44,636 152,454 N/A N/A 5,719 N/A 575

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Government
expenditure

and investment
(%)

2012 6.95 4.38 2.30 4.56 5.47 N/A N/A 0.75 N/A 0.06
2013 5.08 6.46 10.8 4.85 3.69 N/A N/A 3.84 N/A -1.59
2014 1.56 2.97 2.56 8.21 2.55 N/A N/A 2.72 N/A -0.07
2015 5.30 7.03 2.94 7.33 4.75 N/A N/A 7.98 N/A 1.38
2016 4.26 1.09 -1.56 4.64 6.71 N/A N/A 8.24 N/A 1.47
2017 -0.32 8.20 4.12 3.68 1.09 N/A N/A 2.98 N/A 2.76
2018 3.80 4.73 0.62 2.01 5.59 N/A N/A 6.73 N/A 3.17
2019 2.96 2.24 0.53 1.53 4.89 N/A N/A 5.58 N/A 1.69
2020 -17.6 -16.3 -2.58 -1.03 -14.0 N/A N/A -7.10 N/A 0.39
2021 5.60 9.05 5.50 1.02 4.79 N/A N/A 4.95 N/A 5.74
2022 4.12 4.05 2.47 2.50 3.36 N/A N/A 3.51 N/A 2.04
2023 4.23 3.73 2.47 2.43 3.38 N/A N/A 3.55 N/A 1.17
2024 3.48 3.10 2.52 2.44 2.86 N/A N/A 2.98 N/A 1.17
2025 2.96 2.72 2.17 2.11 2.52 N/A N/A 2.61 N/A 1.48
2026 0.99 1.06 1.52 1.52 1.12 N/A N/A 1.10 N/A 1.64

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 66.9 N/A N/A 64.3 49.3 3.27 31,743
2013 67.8 N/A N/A 65.2 48.8 3.06 31,790
2014 68.7 N/A N/A 64.6 49.3 3.06 31,845
2015 69.9 N/A N/A 64.9 50.6 3.11 32,828
2016 67.7 N/A N/A 63.4 52.5 3.37 33,299
2017 73.5 N/A N/A 62.5 54.2 3.27 33,921
2018 74.2 N/A N/A 61.5 55.8 3.44 34,286
2019 73.7 N/A N/A 60.3 57.2 3.59 34,509
2020 74.9 N/A N/A 57.8 64.5 3.17 37,270
2021 77.3 N/A N/A 58.2 64.1 3.14 37,327
2022 77.3 N/A N/A 58.7 63.7 3.17 37,382
2023 76.9 N/A N/A 59.1 63.3 3.20 37,442
2024 76.6 N/A N/A 59.5 63.0 3.21 37,489
2025 76.5 N/A N/A 59.8 62.8 3.22 37,520
2026 76.5 N/A N/A 59.7 62.9 3.21 37,510

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Child Care Advocacy Association of Canada
http://www.childcareadvocacy.ca

Childcare Resource and Research Unit
http://www.childcarecanada.org

Childhood Education International
http://www.ceinternational1892.org

The Canadian Child Care Federation
http://www.cccf-fcsge.ca

The Conference Board of Canada
http://www.conferenceboard.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CANADA CHILD BENEFIT (CBB)
A tax-free monthly payment made to eligible families to help them with the cost of raising children under 18 years of
age.

CHILD-TO-STAFF RATIO
Legal ratio mandated under provincial law for child care centres for the maximum number of children per staff
member.

NURSERY
Operators that provide child care for children under the age of four.

OCCUPANCY RATE
The number of available spots in a given child care centre that are filled by children requiring care. A rate of at least
70.0% is necessary for a centre to be profitable.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
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common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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