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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Job Training and Career Counselling industry in Canada relies on a combination of unemployment and open
jobs to provide matches between employers and employees. However, many businesses closed or are not hiring as
a result of the COVID-19 (coronavirus) pandemic, eroding demand. For more detail, please see the Demand
Determinants chapter.

• External competition may increase as a result of the coronavirus pandemic. Those without skills that were laid off
or furloughed as a result of the pandemic may enrol in a trade school to increase their skills. For more detail, please
see the Basis of Competition chapter.

• Revenue is forecast to rebound in 2021 as the economy begins to recover as the pandemic recedes. For more
detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry provides job training and counselling to the unemployed, underemployed and disabled. Companies

also provide services to people that are disadvantaged because of a lack of education, skills or experience. This
industry includes work experience centres such as sheltered workshops, where mentally or physically disabled
individuals gain work experience in a managed environment. The industry does not include vocational training in
trade and technical schools.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing job counselling and training to unemployed, underemployed and disadvantaged individuals

Providing training and experience to handicapped individuals in work experience centres (sheltered workshops)

The major products and services in this industry are:

Social assistance services for elderly and disabled adults

Social assistance services for the general population

Other services
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Supply Chain

SIMILAR INDUSTRIES

Employment & Recruiting
Agencies in Canada

Trade & Technical Schools in
Canada

Testing & Educational Support in
Canada

Public Schools in Canada

Private Schools in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Global HR & Recruitment
Services

Job Training & Career Counseling
in the US

Technical and Vocational
Education and Training in
Australia
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Industry at a Glance
Key Statistics

$2.3bn
Revenue

Annual Growth

2016–2021

-3.8%

Annual Growth

2021–2026

1.3%

Annual Growth

2016–2026

 

$119.4m
Profit

Annual Growth

2016–2021

-13.0%

  Annual Growth

2016–2021

 

5.2%
Profit Margin

Annual Growth

2016–2021

-3.4pp

  Annual Growth

2016–2021

 

1,700
Businesses

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

35,783
Employment

Annual Growth

2016–2021

0.1%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

 

$1.7bn
Wages

Annual Growth

2016–2021

2.5%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

2.8%
Government consumption and
investment

10.4%
Corporate profit

0.6%
Number of adults aged 20 to 64

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Industry Assistance

High / Increasing

  Concentration
Low   Regulation & Policy

Light / Steady

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Barriers to Entry

Medium / Steady

  Competition
Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High

 

Key Trends

 A low unemployment rate has improved demand for industry
services

 The CJG has significantly helped industry revenue

 More companies have opened their doors to provide job
training

 The number of adults over the age of 65 is anticipated to
increase

 The new Labour Market Agreements for Persons with
Disabilities will likely aid revenue growth

 IBISWorld forecasts that the number of industry enterprises
will increase

 Federal and provincial governments' funding for workforce
development is a key revenue stream
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High & Increasing Level of Assistance

  Low Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Government consumption and investment
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Executive Summary On the job: A low level of volatility is expected to result in increased
industry profit

The Job Training and Career Counselling industry in Canada provides job training and counselling to the
unemployed, underemployed and disabled, in addition to offering social services to those that are disadvantaged
because of a lack of education, skills or experience. Federal and provincial governments' funding for workforce
development is a key revenue stream for the industry. Government assistance for industry services has grown over
the five years to 2021, resulting in greater funding for industry operators. However, the outbreak of COVID-19
(coronavirus) forced the closure of many businesses, which evaporated the market for industry services. Overall,
IBISWorld projects industry revenue to fall an annualized 3.8% to $2.3 billion over the five years to 2021. This
includes an increase of 2.6% in 2021 alone as the economy begins to rebound.

Industry operators are primarily nonprofit organizations that receive their funding from the government. For example,
in response to the sluggish economy prior to the current period, the Economic Action Plan (EAP) 2014 provided
$222.0 million in workforce development aid for the disabled each year over the following four years. The EAP
included Labour Market Agreements with provincial governments, providing federally funded job training programs
to unemployed individuals. Further legislative efforts include youth skill development programs. Aside from stimulus
funding, industry operators also benefit from the Canada Pension Plan's vocational rehabilitation programs.

Industry revenue is anticipated to rebound over the five years to 2026 as businesses begin to invest in employees
and hire again as they reopen after the coronavirus pandemic. Although the passage of the Canada Job Fund in
2014 is expected to preserve funding for workforce development services, the new agreement will likely reduce
federal funding over the next five years. Under the new provision, the federal government reserves the right to
withhold matching funds should jurisdictions fail to meet required employer contribution levels. Moreover, the ability
to meet these mandated employer targets will likely determine the level of future funding. IBISWorld forecasts that
industry revenue will increase an annualized 1.3% to $2.5 billion over the five years to 2026 as the economy begins
to recover from the pandemic. Additionally, a low level of volatility is expected to result in increased profit over the
next five years.
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Industry Performance

Key External
Drivers

Government consumption and investment

The Job Training and Career Counselling industry in Canada is primarily composed of government-funded job
training and career counselling initiatives. As a result, overall government funding levels are critical to industry
operators. Government expenditure and investment is expected to increase in 2021.

 

National unemployment rate

The national unemployment rate is a significant driver of demand for job training and career counselling services.
When unemployment is high, individuals are likely to seek out public and private job training and career counselling
programs. Also, as demand for job training rises, government funding to industry operators is likely to increase. The
national unemployment rate is forecast to decrease in 2021, posing a potential threat to the industry.

 

Corporate profit

Corporate profit measures the total profit earned across all industries. When corporate profit is high, companies are
more likely to invest in the development of their employees, which increases the need for job training and career
counselling services. Corporate profit is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Number of adults aged 20 to 64

People aged 20 to 64 represent the bulk of the workforce, and as a result, government funding for vocational
rehabilitation is primarily targeted at this age group. When this population group expands, government funding for
industry programs is also likely to increase. The number of adults aged 20 to 64 is expected to increase in 2021.
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Current
Performance

The Job Training and Career Counselling industry in Canada comprises
operators providing job counselling and training services to individuals
that are unemployed, underemployed, undereducated or disabled, either
mentally or physically.

Industry operators include community job development centres, training programs at shelters, workshops for the
disabled and other related social initiatives. The industry does not include vocational training programs offered by
high schools, universities and other technical and trade schools. Job training centres are typically government-
funded programs serving the local community, though some industry operators may be private organizations
contracted by regional governments to provide vocational rehabilitation services. The industry has benefited from
increased allocated funding over the five years to 2021. However, a rising unemployment rate, combined with social
distancing measures and the rapid closure of businesses, stemming from the COVID-19 (coronavirus) pandemic has
curbed demand for industry services. Consequently, IBISWorld forecasts industry revenue to decrease an
annualized 3.8% to $2.3 billion over the five years to 2021. This includes an increase of 2.6% in 2021 alone as
economic recovery from the pandemic gets underway. Increased hiring has led to more potential workers seeking
industry services to appear more attractive to employers.

STRENGTHENING LABOUR MARKET

Demand for industry services is primarily driven by the unemployment
rate, which shrunk during much of the period, but increased 67.4% in
2020.

The Canadian labour market has experienced record strength during the period, dropping to a 5.7% unemployment
rate in 2019. While a low unemployment rate has improved demand for industry services from the unemployed, it
has likewise enabled greater spending on industry services for the underemployed or undereducated attempting to
strengthen their job skills.

EXPANDING MARKETS AND CAPABILITIES

Industry players primarily operate on a nonprofit basis and provide
services to individuals that have difficulty paying for job training.

In particular, unemployed, undereducated and disabled workers endure considerable hardship paying for adult
education and job training at universities and trade schools. As a result, industry operators are primarily funded by
federal and provincial government workforce programs. This includes direct government funding for job training
centres and unemployment benefits that enable recipients to pursue further learning. Industry services are
expensive for both employers and workers, but it is in the best interest of the government to ensure that its labour
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force is skilled.

To make the cost more manageable, the Canadian government offers the Canada Job Grant (CJG), which permits
the total cost of training to be shared between the government and employers. More specifically, the government
provides two-thirds of the cost of training, up to a maximum $10,000 per grant. Furthermore, companies that employ
50 or fewer individuals are eligible for flexible arrangements, such as the ability to declare wages paid as a portion of
their required contribution. Industry revenue declined prior to the CJG being passed in 2014; however, industry
revenue rebounded after its implementation, growing 0.7% in 2014, a trend that has largely continued during most of
the current period, aside from the pandemic. The CJG provides companies and workers with the opportunity to
afford training sessions, which has significantly helped industry revenue. However, corporate profit declined 4.0% in
2020, and as a result, businesses had fewer funds to invest in nonessential services, such as job training for current
and potential employees, curtailing industry revenue. Corporate profit is expected to rebound in 2021, which will
likely support industry growth as companies begin to hire more people.

INDUSTRY LANDSCAPE

The number of industry enterprises is expected to fall an annualized 0.8%
to 1,700 companies over the five years to 2021.

This reflects increased merger and acquisition (M&A) activity, as employment and wages are both forecast to
expand slightly during the same period. More than 30.0% of all enterprises are nonemployers, though it is easier to
receive government funding and donations if an operator is larger and more well-known, which has partially
influenced rising M&A activity over the past five years. While it is more difficult to establish a rehabilitation clinic that
helps the disabled gain employment because of tight regulations, it is relatively easier to establish a career
counselling business. Many individuals had an opportunity to help the unemployed return to work during the 2008
recession. These nonemployer establishments have remained in the industry and have continued to grow over the
past five years. While the industry is characterized by modest profit due to the large number of nonprofit operators, it
is nonetheless profitable for private players. Industry profit, measured as earnings before interest and taxes, is
expected to account for 5.2% of revenue in 2021, down from 8.6% in 2016, as the industry begins to recover from
the pandemic. As government funding and consumer demand increased over the past five years, more companies
have opened their doors to provide job training and career counselling services. Industry employment has increased
marginally, growing an annualized 0.1% to 35,783 workers over the five years to 2021.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate
(%)

2012 2,807 1,566 2,246 1,729 35,970 N/A N/A 1,400 N/A 7.38
2013 2,640 1,536 2,258 1,734 34,350 N/A N/A 1,338 N/A 7.13
2014 2,659 1,667 2,291 1,748 34,787 N/A N/A 1,395 N/A 6.97
2015 2,705 1,676 2,287 1,758 34,852 N/A N/A 1,437 N/A 6.94
2016 2,782 1,765 2,300 1,768 35,618 N/A N/A 1,474 N/A 7.05
2017 2,434 1,742 2,070 1,732 35,696 N/A N/A 1,489 N/A 6.38
2018 2,476 1,735 2,193 1,717 35,864 N/A N/A 1,478 N/A 5.91
2019 2,489 1,691 2,190 1,701 36,105 N/A N/A 1,481 N/A 5.73
2020 2,236 1,741 2,182 1,682 35,266 N/A N/A 1,641 N/A 9.60
2021 2,295 1,802 2,161 1,700 35,783 N/A N/A 1,669 N/A 7.50
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Industry Outlook
Outlook Revenue for the Canadian Job Training and Career Counselling industry

is anticipated to rebound over the five years to 2026 as the economy
recovers from the COVID-19 (coronavirus) pandemic.

Industry revenue is forecast to increase an annualized 1.3% to $2.5 billion over the next five years. The
unemployment rate is forecast to decrease from a forecast high amid the pandemic and is expected to reach 5.6%
in 2026, reaching prepandemic levels in 2022. However, the number of adults aged 20 to 64 is expected to increase
merely an annualized 0.3% over the five years to 2026, likely limiting the amount of working age adults, which are
the primary market for industry services. Additionally, corporate profit, which is an indicator of the economy's health,
is anticipated to increase an annualized 2.6% over the five years to 2026 as the economy recovers from the
coronavirus pandemic. This industry is countercyclical, but an economy that is forecast to improve from such a
recession will likely boost industry growth.

OPPOSING DEMOGRAPHICS

Demographic changes will likely challenge the industry's prospects.

The number of adults over the age of 65 is anticipated to increase an annualized 3.5% over the five years to 2026,
which will likely reduce the workforce and the market for industry services. This trend, combined with the slow
growth of Canadians aged 20 to 64, is expected to lead to a stagnation in the size of the workforce. This will likely
serve to limit demand for job training services.

GOVERNMENT FUNDING CONTINUES

The Economic Action Plan (EAP) 2014 essentially renews the 2007 Labour
Market Agreements (LMA) with provincial governments.

Replacing the LMA is the Canada Job Fund (CJF), which represents a six-year agreement with the provinces and
territories to provide $500.0 million in federal government workforce investments per year, distributed based on
population. The Canada Job Grant (CJG), the central component of the CJF, is planned to provide $15,000 in
training funding to each eligible worker, with $10,000 of which will come from the federal government. The federal
government estimates that the CJG will train 130,000 Canadians per year. The CJF will include $200.0 million of
employer-driven training nationwide beginning in 2017 and 2018, which may include funding for the CJG or other
employer-driven training programs. Additionally, the new Labour Market Agreements for Persons with Disabilities
entails $222.0 million in annual federal government investments to determine how to address the needs of
Canadians with disabilities, some of which will likely aid revenue growth for the industry.

However, the passage of the CJF was not without controversy. Initially, the federal government attempted to
eliminate $300.0 million of the $500.0 million allocated to the provinces and territories for job training under the LMA.
Provincial governments were also concerned with the cost and design of the plan, including mandatory workforce
training contribution matching by provincial governments. While the new agreement is expected to provide flexibility
to governments in how they employ funds, the employer-driven approach of the CJF will likely reduce funding at the
federal level. Under the new provision, the federal government reserves the right to withhold matching funds should
jurisdictions fail to meet required employer contribution levels. Consequently, the successful implementation of the
CJF at the provincial and territorial levels will likely be crucial for industry growth over the next five years.
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INDUSTRY CONSOLIDATION

IBISWorld forecasts that the number of industry enterprises will increase
an annualized 0.4% to 1,730 companies over the five years to 2026 as a
recovering economy will likely influence new entrants to join the industry.

Likewise, industry employment is expected to grow an annualized 1.0% to 37,598 workers during the same period
as industry operators respond to increased demand in the wake of the coronavirus pandemic, when many workers
were laid off or furloughed.

Wage costs are expected to marginally decrease over the next five years. Wages' share of revenue is projected to
marginally decrease from 72.7% in 2021 to 71.8% in 2026. Somewhat stable wage costs are also a product of
steady profit. Industry profit, measured as earnings before interest and taxes, is expected to account for 5.3% of
revenue in 2026, up from 5.2% in 2021.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate  (%)
2021 2,295 1,802 2,161 1,700 35,783 N/A N/A 1,669 N/A 7.50
2022 2,373 1,861 2,181 1,714 36,605 N/A N/A 1,711 N/A 6.11
2023 2,410 1,882 2,187 1,717 37,020 N/A N/A 1,732 N/A 5.71
2024 2,438 1,896 2,189 1,718 37,323 N/A N/A 1,747 N/A 5.48
2025 2,442 1,902 2,201 1,727 37,453 N/A N/A 1,753 N/A 5.59
2026 2,451 1,909 2,205 1,730 37,598 N/A N/A 1,760 N/A 5.64
2027 2,481 1,929 2,217 1,739 37,959 N/A N/A 1,777 N/A 5.67
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Long-term demand for industry services will likely remain relatively stable

The industry has stable service offerings

The industry benefits from a steady long-term revenue stream

The Job Training and Career Counselling industry in Canada is in the mature stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to grow an annualized
0.8% over the 10 years to 2026. Conversely, Canadian GDP is forecast to increase an annualized 1.9% over the 10
years to 2026. While this indicates that the industry is growing at a slower rate than GDP, its maturity is emphasized
by the necessity of industry services, as demand will likely remain regardless of the economic environment. As the
economy continues its strong performance, demand for industry services is expected to flatten. However, the
industry's stable service offerings and consistent long-term demand are indicative of its mature nature.

Job training and career counselling centres provide vocational training, counselling, vocational rehabilitation and
other related services. Industry operators are primarily funded by the government and operate in local communities.
Industry players use volunteers and part-time caseworkers, and some full-time employees, to provide personalized
services to the unemployed. Industry services have remained stable over the five years to 2021, while minimal
changes are anticipated over the five years to 2026.

Additionally, although the industry is countercyclical, long-term demand for industry services will likely remain
relatively stable. There will always be unemployed and disabled individuals that require vocational rehabilitation and
career counselling services. Government workforce development funding is also relatively stable. Therefore, the
industry benefits from a steady long-term revenue stream, which is indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Elderly & Disabled Services in Canada

Educational Services In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Commercial Leasing in Canada

Office Stationery Wholesaling in Canada

Office Supply Stores in Canada

2nd Tier

Computer Manufacturing in Canada

Computer Peripheral Manufacturing in Canada

Office Stationery Manufacturing in Canada

Audio & Video Equipment Manufacturing in Canada

Products & Services

  SOCIAL ASSISTANCE SERVICES FOR ELDERLY AND DISABLED ADULTS

In the Canadian Job Training and Career Counselling industry, social
assistance services for elderly and disabled adults are estimated to
account for 66.4% of revenue in 2021, growing as a share of revenue over
the five years to 2021 as the elderly population has grown.

Many job training programs are initiated through the Canadian Pension Plan (CPP) Disability Vocational
Rehabilitation program, which is designed to help people currently receiving CPP disability benefits return to work.
This government program provides assistance, granting those with disabilities access to vocational training. This is
administered by regional headquarters of Employment and Social Development Canada, with the exception of
Quebec, which manages its own pension plan, the Quebec Pension Plan. To qualify, recipients must suffer from a
severe and prolonged physical or mental disorder, which regularly stops that person from doing substantial and
gainful work. In addition, the Government of Canada offers the Grant for Services and Equipment for Students with
Permanent Disabilities program, which provides eligible individuals with up to $8,000 per year for educational
funding. Training programs for older workers are also encouraged through government-funded initiatives such as the
Targeted Initiative for Older Workers, an employment program that provides job training and employment activities
for unemployed workers aged 55 to 64 living in vulnerable communities. Other government-funded initiatives and
programs are offered to the homeless and aboriginal populations.

SOCIAL ASSISTANCE SERVICES FOR THE GENERAL POPULATION

The industry's social assistance services for the general population
include employment counselling and guidance, skills assessment, career
planning, job training, job search assistance and other miscellaneous
social services.
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These programs are expected to account for 31.0% of industry revenue in 2021, falling slightly as a share of
revenue over the five years to 2021. Through the Economic Action Plan 2014, key initiatives became available to
help adults that had been dislocated from the workforce find a job. These initiatives include the Canada Job Grant,
which dedicates Labour Market Agreement funds to enhance employment skills training at eligible training
institutions. Furthermore, the plan includes the Apprenticeship Incentive Grant, a taxable cash grant up to a
maximum of $2,000 that helps registered apprentices get started in a trade program. To qualify, the person must be
a Canadian citizen, permanent resident or protected person.

OTHER SERVICES

The industry also provides other services to Canadians, including to
families.

Industry operators provide transitional housing services and social assistance for youth and families, among other
services. All other services are expected to represent 2.6% of revenue in 2021.

Demand
Determinants

Labour market conditions

The Job Training and Career Counselling industry in Canada is affected most significantly by government funding
and the unemployment rate. During periods of high unemployment, demand for industry services rises, as more
newly unemployed turn toward job trainers for education and advice. Job instructors and career counsellors
commonly provide basic skills assessment, career planning, job-specific training and job search assistance. These
services require a degree of technical knowledge and interpersonal skill on behalf of industry employees. While the
unemployment rate has expanded an annualized 1.2% over the five years to 2021, this is due to the COVID-19
(coronavirus) pandemic, as unemployment was the lowest this century in 2019. Consequently, once the economy
re-opens and social distancing guidelines are abandoned, the industry could experience an increase in demand, but
this demand is forecast to be slow in 2020 and early 2021 as many nonessential businesses are closed or on hiring
freezes.

Government funding

Those that are in need of vocational training often do not have the financial capabilities to pay for such services. As
a result, government assistance is critical for the industry to function. The Canadian government has provided an
increasing amount of financial assistance over the five years to 2021, largely as a result of Canada's recovery from
the most recent downturn. A variety of initiatives, such as job grants and skills link programs, have helped connect
the unemployed with designated training centres, increasing industry revenue over the past five years.

Technological developments

Technological change and demographic factors also affect demand for job training and career counselling. The
introduction of digital and automated technologies has ushered in new work practices and increased the skills
necessary for employment in certain industries. Skills shortages, largely in the trade and manufacturing industries,
have increased the number of long-term unemployed, therefore increasing demand for industry services as
individuals seek job-specific education from job training centres.

Disadvantaged demographics

Moreover, demand for career counselling usually increases as the youth and disadvantaged populations rise. A tight
labour market has meant that younger people contend with harder competition in finding a job, which has occurred
over the past five years. As a result, young adults increasingly require outside career counsellors to help them find
sustainable full-time careers. Furthermore, those that enrol in vocational training programs often receive social
assistance or disability benefits. Job training and career counselling companies are often better suited to handle
these vocational rehabilitation assignments, as they are generally structured as nonprofit organizations with
charitable or philanthropic aims outside of regular business practices.
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Major Markets

  The Job Training and Career Counselling industry in Canada provides
training and related services to the Canadian population.

  As a result, the entire working population is part of a potential market for the industry.

CONSUMERS AGED 15 TO 24

The minimum age to work in Canada is 14 years old.

However, the Education Act mandates that children younger than 16 years old cannot work during school hours and
that children must attend school until 18 years old. Additionally, many Canadians attend college for four years after,
until about 22 years old. Many of the members of this age demographic are primarily focused on their education.
While they might be working part-time for spending money, they will not be seeking out industry services as often as
those who might have already started a career. Canadians aged 15 to 24 are expected to account for 13.9% of
revenue in 2021, decreasing as a share of revenue over the five years to 2021 as the population has aged.

CONSUMERS AGED 25 TO 44

Consumers aged 25 to 44 have often graduated college or have been in
the workforce for several years after high school.

This demographic comprises full-fledged members of the workforce who are in the early to middle portion of their
career. As a result, they may be frequently switching jobs, sometimes by choice, but other times because they were
the victims of layoffs. Canadians in the latter situation are more likely than the former to seek out industry services,
but any Canadian in this age group could find the industry useful for several reasons. The industry provides training
and job placement, so those seeking to gain skills and find a higher-paying job would find industry services useful.
Canadians aged 25 to 44 are expected to account for 43.9% of revenue in 2021, growing as a share of revenue over
the past five years as younger employees have been the victims of recent layoffs.

CONSUMERS AGED 45 TO 64

Canadians aged 45 to 64 are in the middle to late stages of their career
and are well-established in the workforce, approaching retirement age.

Workers can apply for a Canada Pension Plan retirement pension at 60 years old. While some exercise that option
and shrink this demographic as a market for industry services, the pension is less than if an employee waits until 65
years old to apply. Canadians aged 45 to 64 are typically more established in their career and are less likely to
change jobs. However, those who want to learn more skills to continue advancing, in addition to those who need
new skills to find a new job, will likely seek out industry services. Canadians aged 45 to 64 are expected to comprise
37.6% of revenue in 2021, slightly declining as a share of revenue during the period, but is expected to grow over
the five years to 2026 as the population ages.

CONSUMERS AGED 65 AND OLDER

Many Canadians older than 65 years old have retired and are no longer
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working.

While some remain in the workforce part-time to remain busy after retirement, they are unlikely to seek out industry
services for skills training or employment placement. Canadians aged 65 and older are expected to represent 4.6%
of industry revenue in 2021, increasing as a share of revenue over the past five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Job Training and Career Counselling industry in Canada is service-oriented and is exclusively dedicated to the
domestic market. The industry is heavily reliant on support and funding from the Canadian government. As a result,
these benefits often do not extend to nonresidents. Thus, the industry does not participate in international trade.

Business
Locations

  The geographic spread of establishments in the Canadian Job Training and Career Counselling industry is largely in line with the
distribution of the Canadian population. Most industry establishments are located in Ontario, home to an estimated 37.8% of
industry locations in 2021. Quebec, accounting for an estimated 27.7% of industry establishments in 2021, is home to the second-
highest amount of business locations, while British Columbia, with an estimated 14.5% of industry establishments, represents the
third-highest amount of business locations. Ontario, Quebec and British Columbia account for 38.8%, 22.5% and 13.5% of the
Canadian population, respectively, in 2021. Although these provinces all have low unemployment rates when compared with
others, they also contain a high percentage of the industry's largest markets, a significant portion of the country's disabled and the
highest number of individuals receiving employment insurance benefits, all of which are important demand determinants for this
industry's services.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Job Training and Career Counselling industry in Canada exhibits a low level of market share concentration. No
company is expected to capture more than 5.0% of market share in 2021. The industry is mostly made up of small
nonprofit organizations funded by the federal and provincial governments. Industry players are also dependent on
part-time and volunteer workers to provide personalized services. Therefore, there is minimal incentive for industry
establishments to expand their scale significantly.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to highly skilled workforce:
Job training companies rely on the quality of staff. Workers tend to hold at least an undergraduate degree and
professional designation is important, as a knowledgeable staff can influence both client outcomes and an operator's
reputation.

Must comply with government regulations:
Government programs aid job training and career counselling companies, either directly or indirectly (through
student subsidies). As a result, an inability to comply with government regulations may result in a loss of government
funding.

Proximity to key markets:
Industry establishments are often located in densely populated urban areas of high need.

Access to volunteer labour:
Similarly to other nonprofit industries, job training companies have limited operating budgets and rely heavily on
variable sources of funding. Therefore, access to low-cost labour and volunteering is important for success in this
industry.

Having a good reputation:
A recognized company will find it easier to attract clientele. Reputation is important because business in this industry
is driven by word-of-mouth referrals and by maintaining connections with government entities, similar nonprofits or
universities.

Cost Structure
Benchmarks
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  Profit

Industry operators are primarily nonprofit organizations funded by
federal and provincial governments. Therefore, industry profit is
generally measured as the annual surplus from operations. Profit has
declined as a share of revenue over the five years to 2021 as the
industry has suffered from the COVID-19 (coronavirus) pandemic.
Profit, measured as earnings before interest and taxes, is anticipated to
account for 5.2% of revenue in 2021, down from 8.6% of revenue in
2016. However, profit was high prior to the pandemic, as government
funding for industry services has steadily increased over the past five
years. The Canada Job Grant, implemented in 2013, also bolstered
funding for training programs. Industry operators were able to expand
services without incurring significant cost increases, thereby bolstering
profit.

 

  Wages

Labour represents a substantial cost for industry operators, accounting
for an estimated 72.7% of revenue in 2021. The bulk of services
provided are inherently personal, often requiring one-on-one contact
between staff and clients. However, while average wages are relatively
low due to the prevalence of part-time workers and volunteers, wages'
share of revenue has increased over the five years to 2021. The
increase can be attributed to the COVID-19 (coronavirus) pandemic, as
employee counts have held steady, despite severely eroding revenue,
resulting in increased wage costs.

 

  Purchases

Purchases are expected to account for 3.5% of industry revenue in
2021. This includes the cost of the materials used in creating industry
services. Purchase costs have decreased slightly over the past five
years.

 

  Marketing

Marketing and advertising costs are expected to account for 0.7% of
industry revenue in 2021. All operators must secure a presence in each
community they are involved in to secure new and repeat customers.
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  Depreciation

Depreciation is estimated to account for 0.6% of industry revenue in
2021, reflecting the reduction in value of capital assets. While most
industry operators choose to rent facilities, some companies opt to
purchase facilities outright to reduce rental costs. Depreciation
expenditure has declined slightly over the past five years.

 

  Rent

Rent costs are expected to comprise 2.4% of industry revenue in 2021.
The provision of job training and career counselling services requires
companies to purchase or rent service facilities, although these are
typically small given the fragmentation of the industry. Rent's share of
industry revenue has declined over the five years to 2021.

 

  Utilities

Utilities are expected to account for 0.6% of industry revenue in 2021
and have decreased slightly over the past five years.

 

  Other Costs

Other costs include outsourced professional services, administrative
expenses, training, insurance, transportation and other miscellaneous
expenses. These costs are expected to account for 14.2% of industry
revenue in 2021.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  The Job Training and Career Counselling industry in Canada exhibits a
medium level of competition.

Job training and career counselling companies offer similar services, including basic computer aptitude education,
job-specific experience and training, life coaching and job search services. Since industry operators often partner
with local universities and provincial labour market development programs, vocational training companies are often
small and regional in scope. Despite these similarities, industry participants differentiate themselves by targeting
their services to specific groups, such as the disabled, young, elderly, unemployed, aboriginal populations, women
or immigrants. Private and sole proprietors that specialize in career counseling are more likely to compete based on
the level of service provided.

INTERNAL COMPETITION

Competition in this industry is based upon quality of services.

Job training establishments must provide courses and curricula that effectively train and educate participants with
relevant workforce skills. Offering flexibility in scheduling and the right proportion of education to on-the-job training
may also be a deciding factor in choosing a job training company. Operators in this industry also advertise and
attempt to develop word-of-mouth referrals based on the success of prior clientele or a relationship with related
nonprofits, workforce programs or universities.

As injured workers improve their condition, they most often begin outpatient rehabilitation programs, which are
equally important to complete recovery as the early stages of rehabilitation. An organization with high-quality
outpatient programs can attract extra government funding. Additionally, private career counselors compete based on
reputation, which is generated primarily through quality service. Those that are able to provide sound advice to
clients regarding how to get back into the job market are more likely to be hired.

EXTERNAL COMPETITION

External competition in this industry comes from vocational or trade
schools that provide skills training, and universities that provide career
assistance to students and alumni.

However, these institutions may not have the adequate tools to help those that are disabled to find employment.
Additionally, these institutions may not provide career advice for those that are searching for jobs, merely providing
training that will likely help them fulfill the prerequisite for a job. External competition may increase as a result of the
COVID-19 (coronavirus) pandemic as many of those who were furloughed or laid off may seek out vocational
schools to increase skills and make themselves more attractive to employers once the economy recovers.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Government funding

There are moderate barriers to entry for the Job Training
and Career Counselling industry in Canada. Due to a low
market share concentration and several organizations that
offer similar services, the industry is highly fragmented.
Barriers to entry are generally low for private operators
that seek to provide career counselling advice. However,
the high proportion of nonprofit operators already gaining
significant tax concessions makes accessing funding from
federal or provincial governments increasingly difficult.
For organizations that receive government funding,
maintaining government contracts and tax concessions
can be expensive. This places an even greater pressure
on industry entrants attempting to gain equal status
without the necessary funds to access these concessions.

Licensing

Organizations that provide services to people with
disabilities are required to obtain a licence from the
government. There is a high level of regulation for these
players and often stringent requirements. For new
entrants, this may be a significant cost when entering the
industry.

Staffing

Another barrier to entry for this industry is the ability to
access highly skilled staff. Services provided by the
industry are inherently interpersonal, requiring high
numbers of staff and they often require extensive and
specific training. New entrants will have to compete with
existing operators to gain access to workers and may be
forced to offer high wages to attract employees. For both
large and small job training and career counselling
centres, operators must develop a wide range of clients to
be viable. It may be difficult for new entrants to establish
new clients and obtain referral relationships, especially for
sole proprietors.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance High  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Job Training and Career Counselling industry in Canada has a low level of globalization. Most operators provide
services on a local or regional scale, as many operators rely on federal and provincial government support and
networking referrals.
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Major Companies
There are no major players in this industry

Other Companies Goodwill Industries International Inc.

  Market Share: 0.7%
  The 156 independent Goodwill Industries International Inc. (Goodwill) organizations in Canada and the United

States have provided job trainings for disabled, uneducated and inexperienced individuals since 1902. In addition to
providing employment and training services, Goodwill also offers a wide array of work-life support services such as
childcare and financial education. While not industry-relevant, Goodwill also collects donations of clothing and other
products to sell at discounted rates in stores across the United States and Canada. Goodwill is expected to generate
$15.9 million in industry-relevant revenue in 2021, with a market share of 0.7%.

Occupational Rehabilitation Group of Canada

  Market Share: 0.1%
  The Occupational Rehabilitation Group of Canada has specialized in vocational rehabilitation and disability

management services in western and central Canada for more than 20 years. It supports more than 100 employees
that travel across British Columbia, Alberta, Saskatchewan, Manitoba and Ontario to provide vocational
rehabilitation, occupational therapy, workers' compensation claims management and kinesiology services from its
headquarters in Winnipeg, AB. The company is estimated to generate $2.8 million in industry-relevant revenue in
2021, commanding 0.1% of the market.

Government agencies

  Government agencies are a significant source of industry funding, both through direct assistance programs and
through support to independent organizations such as the ones listed above, all of which receive funding from the
Canadian government at the national and/or provincial level. Government direct assistance programs include the
Career Transition Services branch of Veterans Affairs Canada (VAC), which provides career transition services,
such as resume writing assistance and interview practice, to Canadian military veterans seeking civilian
employment. The VAC coordinates career skills assistance programs and directly reimburses veterans for any job
training expenses up to $1,000. Through the Disability Vocational Rehabilitation Program, the Canada Pension Plan
offers similar services to assist individuals receiving disability benefits.

The Canadian government also supports quasi-independent programs such as local workers' compensation boards,
which manage workers' compensation claims and provide rehabilitative care. The Workers' Compensation Board of
British Columbia, operating as WorkSafeBC, an independent provincial-level agency in British Columbia, aims to
improve return-to-work outcomes and minimize the risk of injury and death in the workplace. The agency is
managed by a board of directors appointed by the Government of British Columbia, but WorkSafeBC receives its
funding from employer-paid insurance premiums. Through this arrangement, the government maintains oversight of
the workers' compensation program, but the actual administrative work is carried out independently, due to its
independent funding.

Nonemploying enterprises, generally individuals operating as sole proprietors, represent a significant number of
enterprises in the industry. The sole proprietor business model is common in the industry because barriers to entry
are relatively low, so individuals that are properly trained and educated can easily go into business alone. During the
2008 recession, the industry attracted sole proprietors due to the low overhead costs necessary to open for
business.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Job Training and Career Counselling industry in
Canada exhibits a low level of capital intensity. Industry
operators are projected to spend $0.01 on capital for every
$1.00 dedicated to labour in 2021. The industry is highly
labour intensive, with wages regularly accounting for close
to 60.0% of revenue. The industry heavily relies on and
invests in training employees with strong communication
and interpersonal skills so that they can assist those that
are seeking for a job. Career counsellors provide a wide
range of advice to those that are examining a career
change, while specialized job trainers assist those that are
disabled and undergoing rehabilitation with finding jobs
once they recover. Capital intensity has remained virtually
unchanged over the five years to 2021, in line with the
relatively stable requirements of industry services.

Most capital expenditure is spent on the purchase and
maintenance of facilities and office equipment. The capital
equipment obtained mostly includes computers to aid
employees in documenting career progress for clients. The
level of capital intensity is expected to remain stable over
the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Job Training and Career Counseling industry in Canada is not subject to
technological disruption.

Labour is important in the industry since many clients have varying needs and prefer personal attention and guidance from
career counselors. Industry operators need to track the individual performance of their clients and personalities, which is
hard to automate. Mobile apps and job training websites complement industry operators, but have not been substitutes
since human connection is extremely important to make the client feel they are in a safe and trustworthy environment.

The level of technology change is    Low

  Organizations in the Canadian Job Training and Career Counselling industry
assist several clients with varying needs.

Employees in this industry require systems that monitor clients' activities and progress to effectively perform industry
services. However, the extent to which technology is used in this industry is low. No significant technological advances
have affected industry operators over the five years to 2021, as online training for certain services was fully adopted by
industry operators prior to the current period.

Most job training and career counselling organizations provide services to disabled, uneducated and inexperienced people.
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Therefore, industry organizations try to stay up-to-date with basic tools for individuals that require them while undergoing
job training. For instance, uneducated or inexperienced individuals can require computer training to help them reach full
capacity to perform in a work environment. Online training for certain services was fully accepted within the industry prior to
the period.

Revenue
Volatility

The level of volatility is    High

  The Job Training and Career Counselling industry in Canada exhibits a
moderate to high level of revenue volatility.

IBISWorld estimates that industry revenue will decrease an annualized 3.8% to $2.3 billion over the five years to 2021,
characterized by two years of sharp decline in 2017 and 2020, with low to moderate growth in other years during the period.
As a result, the industry is characterized by a moderate level of revenue volatility.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Although operators in the Canadian Job Training and Career Counselling
industry are mostly funded by government labour force development
programs, the industry is subject to light government regulation.

Industry operators are expected to provide customized job training, employment placement and other services to people
that have disabilities, lack education and job experience or experience employment challenges. Government-funded
organizations are required to provide services to individuals that qualify according to the funding program. However, for the
most part, job training and career counselling centres are not directly regulated by government legislation. Other
beneficiaries of this industry's services are people that are not disabled but require job training because of a lack of
education or experience. As a result, there are also many private providers that give advice to this industry segment. Most
of the time, these providers are sole proprietors and are not strictly regulated.

Industry
Assistance

The level of industry assistance is    High and the trend is Increasing

The Job Training and Career Counselling industry in Canada receives a high
amount of assistance from both federal and provincial governments.

While the industry is not influenced by tariffs, the government spends money on programs to provide operators with funding
and directly provides industry services.

Labour Market Agreements and the Canada Job Fund

The government regularly invests in training and career programs for the unemployed. However, after a quick drop in
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consumer and business spending during the recession, funding increased to stimulate recovery. The Employment
Insurance Act and the 2007 Labour Market Agreements (LMA) have aided in job training and career counselling programs
that help Canadians return to work.

Individuals must meet the definition of an insured participant in the Employment Insurance Act to be eligible for national
unemployment programs, according to Employment and Social Development Canada. However, the Government of
Canada also provides funding to provinces and territories for employment programs that help unemployed persons that are
not eligible for employment insurance. Through the LMA, Canadians get training and career counselling through programs
that provide support for people that do not have a high school diploma or a recognized certification or that have low levels
of literacy and essential skills.

The Economic Action Plan (EAP) of 2014 essentially renewed the LMA with provincial governments. Replacing the LMA,
the Canada Job Fund (CJF) represents a six-year agreement with the provinces and territories to provide $500.0 million
annually in federal government workforce investments, distributed based on population. The Canadian Job Grant (CJG),
the central component of the CJF, intends to provide $15,000 in training funding to each eligible worker, $10,000 of which
will come from the federal government. The federal government estimates that once implemented, the CJG will provide
training to 130,000 Canadians per year. The CJF includes $200.0 million of employer-driven training nationally beginning in
2017 and 2018, which may include funding for the CJG or other existing employer-driven training programs.

The Canadian government has also entered into agreements, also called Labour Market Development Agreements, with
provinces and territories. For example, in Alberta, the Canada-Alberta Labour Market Development Agreement (LMDA)
provides funding for Alberta's delivery of Employment Insurance training benefits, work search and career planning
services. A cornerstone of this agreement is the Canada-Alberta Job Grant. Alberta employers can access funding through
this grant to deliver skills training for current and future workers. In Ontario, the Workforce Development Agreement (WDA)
provides the province with $593.0 million in federal funding for training programs, work placements, employer-sponsored
training, job search assistance, career counselling and more. Similar programs exist in Quebec, British Columbia and
Manitoba.

Labour Market Agreements for Persons with Disabilities and Targeted Initiative for Older Workers

In addition, programs for disabled individuals are offered through the Labour Market Agreements for Persons with
Disabilities (LMAPDs). This includes job coaching and mentoring, employment counselling, career planning, pre-
employment training and skill development, assistive aids and devices and a variety of workplace supports. The new
generation of LMAPDs, passed with EAP 2014, invests $222.0 million per year from the federal government to determine
how to best address the needs of Canadians with disabilities.

The Government of Canada also has the Targeted Initiative for Older Workers (TIOW). The TIOW is a joint federal-
provincial initiative intended to provide unemployed older workers in vulnerable communities with programming aimed at
increasing their employability, reintegrating them into employment and ensuring they remain active and productive labour
market participants while their communities undergo adjustment. Services include career counselling to improve
participants' employability through activities such as skills upgrading. The provinces and territories design and deliver
projects aimed at unemployed older workers in communities that have a population of 250,000 or less, are experiencing
high unemployment or are affected by significant downsizing or closures. EAP 2014 renewed the TIOW for the three years.
More than 2,500 people participated in the program in 2017 (latest data available).
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate (%)
2012 2,807 1,566 2,246 1,729 35,970 N/A N/A 1,400 N/A 7.38
2013 2,640 1,536 2,258 1,734 34,350 N/A N/A 1,338 N/A 7.13
2014 2,659 1,667 2,291 1,748 34,787 N/A N/A 1,395 N/A 6.97
2015 2,705 1,676 2,287 1,758 34,852 N/A N/A 1,437 N/A 6.94
2016 2,782 1,765 2,300 1,768 35,618 N/A N/A 1,474 N/A 7.05
2017 2,434 1,742 2,070 1,732 35,696 N/A N/A 1,489 N/A 6.38
2018 2,476 1,735 2,193 1,717 35,864 N/A N/A 1,478 N/A 5.91
2019 2,489 1,691 2,190 1,701 36,105 N/A N/A 1,481 N/A 5.73
2020 2,236 1,741 2,182 1,682 35,266 N/A N/A 1,641 N/A 9.60
2021 2,295 1,802 2,161 1,700 35,783 N/A N/A 1,669 N/A 7.50
2022 2,373 1,861 2,181 1,714 36,605 N/A N/A 1,711 N/A 6.11
2023 2,410 1,882 2,187 1,717 37,020 N/A N/A 1,732 N/A 5.71
2024 2,438 1,896 2,189 1,718 37,323 N/A N/A 1,747 N/A 5.48
2025 2,442 1,902 2,201 1,727 37,453 N/A N/A 1,753 N/A 5.59
2026 2,451 1,909 2,205 1,730 37,598 N/A N/A 1,760 N/A 5.64

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

National
unemployment

rate (%)
2012 13.3 1.69 0.44 0.11 -4.25 N/A N/A -1.02 N/A -2.32
2013 -5.94 -1.97 0.53 0.28 -4.51 N/A N/A -4.48 N/A -3.28
2014 0.71 8.56 1.46 0.80 1.27 N/A N/A 4.29 N/A -2.34
2015 1.71 0.52 -0.18 0.57 0.18 N/A N/A 2.98 N/A -0.36
2016 2.86 5.32 0.56 0.56 2.19 N/A N/A 2.54 N/A 1.56
2017 -12.5 -1.31 -10.0 -2.04 0.21 N/A N/A 1.04 N/A -9.46
2018 1.72 -0.44 5.94 -0.87 0.47 N/A N/A -0.76 N/A -7.45
2019 0.51 -2.51 -0.14 -0.94 0.67 N/A N/A 0.25 N/A -2.97
2020 -10.2 2.93 -0.37 -1.12 -2.33 N/A N/A 10.8 N/A 67.4
2021 2.63 3.53 -0.97 1.07 1.46 N/A N/A 1.69 N/A -21.9
2022 3.38 3.27 0.92 0.82 2.29 N/A N/A 2.51 N/A -18.5
2023 1.55 1.09 0.27 0.17 1.13 N/A N/A 1.22 N/A -6.66
2024 1.14 0.74 0.09 0.05 0.81 N/A N/A 0.88 N/A -4.01
2025 0.17 0.30 0.54 0.52 0.34 N/A N/A 0.31 N/A 2.02
2026 0.37 0.37 0.18 0.17 0.38 N/A N/A 0.38 N/A 0.98

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 55.8 N/A N/A 78.0 49.9 16.0 38,932
2013 58.2 N/A N/A 76.9 50.7 15.2 38,946
2014 62.7 N/A N/A 76.4 52.5 15.2 40,110
2015 62.0 N/A N/A 77.6 53.1 15.2 41,229
2016 63.4 N/A N/A 78.1 53.0 15.5 41,370
2017 71.6 N/A N/A 68.2 61.2 17.2 41,711
2018 70.1 N/A N/A 69.0 59.7 16.4 41,200
2019 67.9 N/A N/A 68.9 59.5 16.5 41,028
2020 77.8 N/A N/A 63.4 73.4 16.2 46,541
2021 78.5 N/A N/A 64.1 72.7 16.6 46,648
2022 78.4 N/A N/A 64.8 72.1 16.8 46,748
2023 78.1 N/A N/A 65.1 71.9 16.9 46,788
2024 77.8 N/A N/A 65.3 71.7 17.1 46,818
2025 77.9 N/A N/A 65.2 71.8 17.0 46,803
2026 77.9 N/A N/A 65.2 71.8 17.1 46,800

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Vocational Rehabilitation Association of Canada
http://www.vracanada.com

Canadian Career Development Foundation
http://www.ccdf.ca

Service Canada
http://www.servicecanada.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon LABOUR FORCE
The portion of the population that is willing and able to offer or supply labour services under conditions existing in
labour markets.

VOCATIONAL REHABILITATION
A process that enables persons with physical, functional, psychological, developmental, cognitive or emotional
impairments to return to work or enter the workforce for the first time.

VOCATIONAL SCHOOL
A school that teaches the skills necessary to perform a particular job. Also referred to as trade or technical schools.

WORK EXPERIENCE CENTERS (SHELTERED WORKSHOPS)
Environment that permits disabled people to work separately from the mainstream competitive workforce. The term
"sheltered workforce" is considered outdated in some countries, but is still used.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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