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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Mental Health and Substance Abuse Centres industry in Canada is expected to decrease in 2021
as the economy begins to recover from the ongoing COVID-19 pandemic, compared with higher demand in 2020
during the pandemic's peak. For more detail, please see the Current Performance chapter.

· Some of the industry's demand determinants are projected to change over the five years to 2021 due to the
COVID-19 pandemic. For more detail, please see the Demand Determinants chapter.

· Industry profit is projected to increase over the five years to 2021 due to higher demand for the industry's services,
in light of the coronavirus outbreak and its effects on the performance of Canada's economy overall. For more detail,
please see the Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Mental Health and Substance Abuse Centres industry in Canada primarily provides residential care and

treatment for patients with mental illnesses, drug addiction and alcoholism. Industry services include lodging,
supervision, evaluation and counselling. Medical services may be available. However, these are incidental to
counselling, mental rehabilitation and support services.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Operating residential alcoholism rehabilitation centres

Operating residential drug rehabilitation centres

Operating residential centres for the mentally disabled or handicapped

The major products and services in this industry are:

Organic disorders

Substance-related disorders

Schizophrenic and psychotic disorders

Mood disorders

Anxiety and personality disorders

Other disorders
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Supply Chain

SIMILAR INDUSTRIES

Primary Care Doctors in Canada Mental Health & Substance
Abuse Clinics in Canada

Emergency & Other Outpatient
Care Centres in Canada

Hospitals in Canada
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Industry at a Glance
Key Statistics

$1.7bn
Revenue

Annual Growth

2016–2021

3.6%

Annual Growth

2021–2026

0.0%

Annual Growth

2016–2026

 

$206.1m
Profit

Annual Growth

2016–2021

14.7%

  Annual Growth

2016–2021

 

12.0%
Profit Margin

Annual Growth

2016–2021

4.8pp

  Annual Growth

2016–2021

 

551
Businesses

Annual Growth

2016–2021

-3.7%

Annual Growth

2021–2026

-1.9%

Annual Growth

2016–2026

 

18,489
Employment

Annual Growth

2016–2021

0.1%

Annual Growth

2021–2026

-0.3%

Annual Growth

2016–2026

 

$768.3m
Wages

Annual Growth

2016–2021

3.5%

Annual Growth

2021–2026

-0.3%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.8%
Per capita disposable income

0.4%
Total health expenditure

-0.4%
Per capita alcohol consumption

1.8pp
Adult obesity rate

1.2%
Population

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Barriers to Entry

High / Steady

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Increasing   Regulation & Policy

Heavy / Steady

 

Key Trends

 Depression is the fastest-growing category of disability costs
to employers

 Those seeking help often experience difficulty finding
appropriate care

 Industry profitability has increased over the past five years

 The growing senior population will underpin demand for
industry services

 The industry is expected to benefit from collaborative mental
healthcare

 Operators will shift from large units to community-based
programs

 Industry demand will increase in line with population growth
and improvements in the social stigma surrounding mental
health
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High & Steady Barriers to Entry

  Low & Increasing Level of Assistance

  Growth Life Cycle Stage

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Population

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita disposable income
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Executive Summary Road to recovery: Growing demand for and acceptance of industry
services will likely boost revenue

The rising awareness and acceptance of mental health and substance abuse illnesses have contributed to revenue
growth for the Mental Health and Substance Abuse Centres industry in Canada. Workplace depression and burnout,
considered to be the fastest-growing sector of disability costs, is becoming a significant and growing concern among
physicians and employers. Many employers have been offering supplemental benefits that enable their employees
to access pharmacological treatments and counselling services, stimulating industry demand. Consequently, over
the five years to 2021, industry revenue is estimated to grow an annualized 3.6% to $1.7 billion, though this includes
a projected decline of 2.6% in 2021 itself. Such strong growth can be attributed to growing demand for and
acceptance of industry services, demographic trends and government efforts to improve the mental health system.
Consequently, profit is also expected to grow over the five years to 2021.

Despite the persistent need for mental health and substance abuse treatment, those seeking help for both mental
health and substance abuse issues often experience difficulty finding appropriate care due to the structure of the
mental health system. There is interest within the medical profession in creating collaborative partnerships between
primary care and mental healthcare providers, supporting the integration of mental health services within primary
care. However, Canada's mental health and substance abuse system remains largely independent and
compartmentalized, posing a challenge for operators.

Over the five years to 2026, revenue is forecast to remain stagnant at $1.7 billion. Demand for mental health and
substance abuse treatment will increase in line with population growth and improvements in the social stigma
surrounding mental health. In particular, the elderly population, which is typically more prone to develop mental
illnesses, is rapidly expanding, further spurring demand for industry services. However, demand is likely to decrease
in the short term amid recovery from the COVID-19 (coronavirus) pandemic, and operators will likely experience a
shift from inpatient to outpatient care, providing more services in community and private settings, rather than in the
industry's centres themselves. Other factors, such as new technologies that reduce the need for hospitalization, are
expected to change the way the industry serves its patients.
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Industry Performance

Key External
Drivers

Per capita disposable income

Households with higher disposable income are more likely to have supplementary private health insurance and can
afford the out-of-pocket costs associated with residential mental health and substance abuse services. Therefore, as
disposable income increases and people can better afford the cost of treatment, industry demand will rise. Per
capita disposable income is expected to decrease in 2021, posing a potential threat to the industry.

 

Total health expenditure

Total health expenditure measures the combined value of all public and private health costs in Canada. These costs
include services that treat mental health and substance abuse disorders. Total health expenditure increases as
treatment for mental health and substance abuse disorders increases. Total health expenditure is expected to
increase in 2021.

 

Per capita alcohol consumption

Consumption of alcohol and illicit drugs can lead to substance abuse and demand for industry services, as
substance abuse treatment is estimated to make up one-fifth of industry revenue. Per capita alcohol consumption is
expected to increase in 2021. However, this growth is minor and volatile.

 

Adult obesity rate

Recent studies have shown a connection between obesity and mental illness. Consequently, a higher proportion of
overweight and obese individuals could lead to a rise in the number of mental health disorders. The adult obesity
rate is expected to increase slightly in 2021.

 

Population

Industry demand is partially driven by population growth. A growing population leads to a greater number of
individuals that will possibly be affected by a mental health or substance abuse disorder. Furthermore, industry
demand is facilitated by a growing senior population, as individuals are more prone to developing mental illnesses
as they age. The population is expected to increase in 2021, representing a potential opportunity for the industry.
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Current
Performance

The Mental Health and Substance Abuse Centres industry in Canada has
fared well over the five years to 2021.

As society becomes more knowledgeable about addiction and other mental health issues, acceptance of mental
health and substance abuse illnesses will continue to increase. This growing acceptance has encouraged more
people to seek treatment, which has heightened demand for industry service, and in turn, industry revenue, as has
the COVID-19 (coronavirus) pandemic of 2020 and 2021 in particular. Health insurance coverage and per capita
disposable income have, in addition, risen during the five-year period. Consequently, IBISWorld estimates industry
revenue will grow an annualized 3.6% to $1.7 billion over the five years to 2021, though this encompasses an
anticipated decline of 2.6% in 2021 itself.

GROWING AWARENESS AND ACCEPTANCE

Depression is the fastest-growing category of disability costs to
employers, leading to a loss of income for both employers and employees
due to average wage replacement, sick leave and prescription drug costs
for each employee that receives treatment.

Given the pressures of work-life balance, child care and finances, many people cope with considerable stress on a
daily basis, with this stress having been compounded in many cases by the past year's pandemic. As a result,
workplace depression is becoming a significant and growing concern among medical practitioners and employers,
as is burnout. Some employers have begun offering supplemental benefits that enable employees to access
pharmacological treatments, counselling by mental health professionals and other mental wellness services. Large
companies also provide supportive services through employee assistance plans, which include services such as
professional counselling and prompt referral to an appropriate community service, thus stimulating demand for
industry services.

There are several other demographic factors that influence demand for industry services. Many studies show a
correlation between obesity and mental health illnesses, such as depression, eating disorders, mood disorders and
anxiety disorders. As the population gets more obese, mental illness diagnoses are likely to rise, likely further
stimulating demand for mental health treatment. Another relevant factor is per capita alcohol consumption, as
alcoholism is a significant problem for which individuals seek treatment. Change in per capita alcohol consumption
growth has been minimal over the past five years, inhibiting demand for substance abuse treatment in the process.

UNMET NEED FOR INTEGRATION

Many people who require mental health services never seek help due to
the social stigma associated with mental illness.
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Although the level of professional care for mental health and substance abuse has increased over the past 30 years,
unmet need for care remains a significant public health concern. While between 10.0% and 20.0% of children are
affected by a mental illness or disorder, only one out of five children who require mental health treatment actually
receive it, according to 2015 data from the Canadian Mental Health Association. Many patients seeking help from
mental health services also struggle with addiction, while more than half of those seeking help for an addiction also
have a mental illness.

Despite the persistent need for mental health and substance abuse services, those seeking help for both mental
health and substance abuse issues often experience difficulty finding appropriate care. Historically, mental health
and substance abuse systems have operated independently. Consequently, many people with concurrent disorders
are treated for either mental health or substance abuse, but not necessarily for both conditions, due to the highly
independent and compartmentalized nature of mental health and addiction systems. However, over the past
decade, mental health and substance abuse systems have been moving toward greater coordination to provide
better care for patients with concurrent diseases.

THE ECONOMIC COST OF MENTAL HEALTH SERVICES

According to a 2019 report by the Canadian Institute for Health
Information, 7.0% of total health expenditure is allocated toward mental
health treatment in Canada.

As a result of rising costs and concerns about the sustainability of the healthcare system, the industry has been
undergoing major restructuring since the early 1990s. In many jurisdictions, independent health agencies, hospital
boards and some government-run regional services have consolidated under regional health boards. Consequently,
numerous industry operators were swept out due to the structural change that made regional health boards
responsible for most of the publicly funded health services. This shift toward consolidation and integration of mental
health and substance abuse services has continued ever since, causing a decline in the number of industry
establishments. Over the five years to 2021, IBISWorld estimates the number of establishments to drop at an
annualized rate of 3.8% to 1,055 locations. Furthermore, industry profitability has increased over the past five years
as growth in per capita disposable income enabled consumers to be able to afford industry services. Consequently,
profit, measured by earnings before interest and taxes, is expected to increase from 7.2% in 2016 to 12.0% in 2021.

Nonetheless, the mental health and substance abuse system remains largely independent and compartmentalized,
representing a challenge for industry operators. Due to different support systems, integration of mental health and
substance abuse services requires various skills, training, experience and professional approaches. Consequently,
wages are expected to increase at an annualized rate of 3.5% to $768.3 million during the five-year period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 1,507 795 1,274 635 17,035 N/A N/A 627 N/A 28,883
2013 1,423 802 1,291 649 17,097 N/A N/A 590 N/A 29,369
2014 1,381 771 1,286 653 17,310 N/A N/A 620 N/A 29,466
2015 1,521 844 1,257 645 17,775 N/A N/A 658 N/A 30,804
2016 1,441 799 1,283 664 18,412 N/A N/A 647 N/A 30,332
2017 1,439 907 1,245 649 18,280 N/A N/A 660 N/A 30,675
2018 1,564 978 1,250 652 18,580 N/A N/A 693 N/A 30,647
2019 1,575 940 1,183 617 19,157 N/A N/A 691 N/A 30,852
2020 1,764 972 1,082 565 18,829 N/A N/A 784 N/A 33,275
2021 1,717 1,026 1,055 551 18,489 N/A N/A 768 N/A 32,048
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Industry Outlook
Outlook Demand for the Mental Health and Substance Abuse Centres industry in

Canada is expected to remain stable over the five years to 2026 as the
economy begins to recover from the worst effects of the COVID-19
(coronavirus) period and is anticipated to do so during the outlook period
as well.

In 2020, the coronavirus pandemic increased demand for the industry's services, as the inherently stressful nature of
the pandemic in combination with rising unemployment and other economic and social difficulties encouraged more
people to seek use of the industry's services. During the outlook period, though, this is expected to even out,
keeping the industry slightly stagnant over the next five years. However, the population will continue to expand and
the reduction of the social stigma that is associated with mental illness is also anticipated to continue as a societal
trend as more individuals become educated about the importance of mental health. The marginal growth in per
capita alcohol consumption may hamper demand for substance abuse treatment, yet the growing population of
aging baby boomers will spur demand for mental health services, as the elderly are often more likely to develop
mental illnesses. In addition, per capita disposable income is forecast to exhibit growth over the next five years, thus
increasing the affordability of industry services.

Furthermore, a renewed discussion about mental health in the neighbouring United States could act as a catalyst for
mental healthcare growth in Canada as well. Recent devastating events such as mass shootings and other
tragedies have sparked public interest regarding the deficiencies of state-run mental health systems across the
United States. As a result, IBISWorld estimates industry revenue will remain stagnant over the five years to 2026, at
$1.7 billion.

GROWING DEMAND

The growing senior population will likely underpin demand for mental
health services.

Over the next five years, IBISWorld estimates the number of individuals aged 65 and older will increase an
annualized 3.5%, compared with total population growth of 1.0% during the same period. Although seniors report
mental health issues at far lower rates compared with the general population, attributing symptoms to the aging
process, demand from this age group is nevertheless expected to increase. Some common mental disorders
suffered by the elderly include depression, late onset schizophrenia, anxiety disorders, Alzheimer's disease and
substance addiction. As they age, seniors tend to develop mental disorders as a result of severe stress, such as
physical illness or the loss of a loved one. Industry operators may experience some difficulties when it comes to
keeping up with this expected growth in demand; in consequence, industry wages are forecast to decrease an
annualized 0.3% to $757.8 million over the five years to 2026.

NEED FOR COLLABORATIVE MENTAL HEALTHCARE

The past 10 years have sparked interest in creating collaborative
partnerships between primary care and mental healthcare providers,
supporting the integration of mental health services within primary care.
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Collaborative mental healthcare comprises care delivered by various healthcare providers to offer complementary
services and mutual support. Among many different collaborative models, some include consultation, coordination,
co-location and integration. For example, better coordination of a patient's care plans, such as discharge plans and
clinical activities, can help reduce duplication and use resources more efficiently. Co-location may involve the
inclusion of mental healthcare staff in a primary care setting or adding primary care physicians to mental healthcare
facilities. These collaborative mental healthcare systems have been proven to reduce healthcare costs by a more
efficient use of medications and medical devices. Collaborative mental healthcare is expected to be an integral
component of provincial and regional planning.

Nevertheless, the implementation of collaborative partnerships is expected to create some challenging conditions.
Existing funding levels and models do not support the restructuring of primary care practices, making the
introduction of information technology and collaborative interdisciplinary practice models difficult. Lack of access to
physicians in many provinces and territories can create additional barriers. Efficient use of these scarce resources is
vital to improve limited access and address shortages of healthcare providers in urban and rural settings. As
integration continues, the industry is expected to benefit from collaborative mental healthcare, which will likely
favourably affect operators' revenue and profitability.

CHANGING PREFERENCES

IBISWorld estimates that the next five years will underscore the shift from
inpatient to outpatient care.

Patients are typically treated for only a short period in a hospital and are then moved to outpatient centres for further
treatment to minimize costs for operators and patients. Cost-containment strategies and technological developments
that permit more procedures to be performed on an outpatient basis are expected to shift demand toward outpatient
care. While there is growing acceptance of industry services, continued consolidation will lead to the stagnation of
the number of enterprises. Overall, the number of enterprises is expected to decrease an annualized 1.9% over the
five years to 2026, at 500 operators. Meanwhile, improvement in industry profitability brought about by economies of
scale from consolidation is expected to be offset by the shift toward outpatient treatment. Profit, measured by
earnings before interest and taxes, is expected to increase marginally to 12.1% of revenue in 2026 from 12.0% of
revenue in 2021.

Industry operators are also expected to shift from large units to community-based programs, as having fewer
patients makes programming easier and simultaneously reduces the number of behavioural incidents. Smaller units
that carry lower maintenance costs enable operators to develop more diverse programs. Several other factors are
expected to change the way certain services are delivered. These changes include new medical technologies and
noninvasive procedures that reduce or eliminate the need for hospitalization, advancements in drug therapies that
reduce the severity and incidence of certain conditions and increased performance of procedures in cost-effective
settings.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 1,717 1,026 1,055 551 18,489 N/A N/A 768 N/A 32,048
2022 1,692 1,014 1,031 539 18,281 N/A N/A 759 N/A 32,511
2023 1,689 1,010 1,014 529 18,214 N/A N/A 757 N/A 32,674
2024 1,689 1,008 994 518 18,133 N/A N/A 754 N/A 32,771
2025 1,701 1,013 978 509 18,154 N/A N/A 756 N/A 32,852
2026 1,716 1,019 961 500 18,175 N/A N/A 758 N/A 32,958
2027 1,728 1,023 947 492 18,173 N/A N/A 759 N/A 33,065
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

The industry is growing roughly in line with the Canadian economy

De-stigmatization of mental health and substance abuse is contributing to growth

The industry is expected to become more saturated with operators

Despite the long presence of the Mental Health and Substance Abuse Centres industry in Canada, the industry is in
the growth stage of its life cycle. Over the 10 years to 2026, industry value added (IVA), which measures an
industry's contribution to the overall economy, is expected to grow at an annualized rate of 2.5%. Meanwhile, the
economy is forecast to grow at an annualized rate of 2.0% during the same period. The industry is growing roughly
in line with the Canadian economy, in excess of it even, plus other indicators highlight the industry's status as a
growing industry.

Rising awareness and acceptance of mental health and substance abuse illnesses have had a positive effect on
demand for industry services. De-stigmatization and increased education on mental health have encouraged more
people to seek mental health and substance abuse treatment. As this continues, the industry is expected to become
more saturated with operators and expand. Additionally, industry operators must stay updated with the latest and
most-effective medications being created to provide patients with the highest quality of service. Industry operators
invest in information technology that can improve the quality, safety and efficiency of service.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Consumers in Canada

Health & Medical Insurance in Canada

Key Selling Industries
1st Tier

Hospitals in Canada

Psychiatric and Substance Abuse Hospitals In Canada

Employment & Recruiting Agencies in Canada

Janitorial Services in Canada

Dry Cleaners in Canada

Diagnostic & Medical Laboratories in Canada

Medical Supplies Wholesaling in Canada

Emergency & Other Outpatient Care Centres in Canada

2nd Tier

Primary Care Doctors in Canada

Mental Health & Substance Abuse Clinics in Canada

Physical Therapists in Canada

Commercial Leasing in Canada

Products & Services

  SCHIZOPHRENIC AND PSYCHOTIC DISORDERS

Schizophrenia is a common form of psychotic disorder.

Other forms include delusional disorder, shared psychotic disorder and paraphrenia. Patients with psychotic
disorders often experience delusions and hallucinations, but may also experience confused thinking, slowed
movements, loss of interest in activities, mood swings and disorganized or incoherent speech. The exact cause of
these types of disorders is unknown. Many factors are believed to play a role, such as family history and a patient's
surrounding environment. In addition, some people with certain disorders have an imbalance of chemicals in their
brain, most commonly dopamine. Dopamine affects the way a person reacts to sounds, smells and sights.

Similar to most mental health issues, treatment consists of medication as well as psychotherapy. Medication helps
patients minimize delusions and hallucinations, most often through a combination of antipsychotic, antidepressant
and antianxiety prescriptions. Psychotherapy treatments are often focused on helping an individual stay on their
medication, as well as learning needed social skills. Patients often have a difficult time performing day-to-day tasks
and therapy can help them regain the confidence to take care of themselves. IBISWorld estimates that treatment of
schizophrenic and psychotic disorders represents 17.2% of revenue of the Mental Health and Substance Abuse
Centres industry in Canada. This segment has accounted for a rising share of revenue over the five years to 2021.

MOOD DISORDERS
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The mental health industry describes mood as a continuous emotional
state that affects how a person interacts with the world around them.

The vast majority of mood disorders are categorized as either depressive disorders or bipolar disorders. Treatment
of these disorders is estimated to account for 19.4% of industry revenue. Those with depressive disorders often feel
sad, pessimistic or lethargic. In addition, patients typically have trouble eating or sleeping, and in the worst cases
may contemplate or attempt suicide. Forms of depression include atypical depression, catatonic depression and
postpartum depression. Those with bipolar disorders often have high levels of energy and may appear to be
extremely happy. However, patients experience racing thoughts, are often irritable and will typically take on a high
number of projects or engage in risky activities. Some mood disorders can be induced by substance or alcohol
abuse.

Treatments for mood disorders most commonly include psychotherapy and medication. Psychotherapy focuses on
managing systems and potentially addressing any underlying issues that may have exaggerated the disorder. In
most cases of mild and moderate depression, psychotherapy treatments are often enough for patients to overcome
the disease. Medication for depressive disorders typically includes antidepressants, while bipolar disorders
medications consist of antipsychotics and mood stabilizers. Medication is often coupled with psychotherapy, but
does not address the psychological issues, such as negative thought patterns. Revenue from treating mood
disorders has increased over the past five years as patients have become more aware of the symptoms of
depression. Consequently, mood disorders are more commonly diagnosed.

SUBSTANCE-RELATED DISORDERS

Substance abuse disorders can include the use of cigarettes, alcohol and
illegal drugs.

While no direct cause is known, there are certain risk factors that are likely to increase the likelihood of abusing
substances, including a chaotic home environment, ineffective parenting, poor social skills, poor school performance
and a perception of approval for using substances.

Treatment of substance abuse focuses on abstinence, relapse prevention and rehabilitation. During the abstinence
phase, patients who have developed a chemical dependency may need help lessening the effects of withdrawal.
Medications for withdrawal symptoms vary based on the substance being abused. Some individuals also develop a
psychological addiction and may choose to live in a sober living community, where counsellors provide support and
structure on a day-to-day basis. Treatment can often prove difficult because of the prevalence of concurrent
disorders. Concurrent disorders occur when an individual has both a substance-related disorder and a mental health
disorder. This segment's share of revenue has remained relatively stable over the past five years. Although alcohol
consumption and the use of some drugs have declined slightly, the use of painkillers has been on the rise.
Treatment for substance abuse disorders is expected to account for 16.9% of industry revenue in 2021.

ORGANIC DISORDERS

Organic disorders are disturbances that lead to reduced brain function
due to illnesses that are not psychiatric in nature.

They may have been caused by injury or disease affecting brain tissue or caused by chemical or hormonal
abnormalities. Treatment for organic disorders is expected to account for 13.3% of industry revenue in 2021

ANXIETY AND PERSONALITY DISORDERS

Anxiety is the when people have worry and fear for everyday situations
that is intense, excessive and persistent.

Personality disorders is when people have a rigid and unhealthy pattern of thinking, functioning and behaving that
may lead to those people to struggle to perceive and relate to situations and people. Treatments for anxiety and
personality disorders are expected to account for 21.3% of industry revenue in 2021.

OTHER DISORDERS

Other disorders include eating disorders, impulse control disorders and
developmental disorders, among others.

Eating disorders, such as anorexia and bulimia nervosa, involve extreme emotions involving weight and food.
Patients who suffer from impulse disorders typically perform acts that could be harmful to themselves or others,



Mental Health & Substance Abuse Centres in Canada July 2021

19 IBISWorld.com

including pyromania and kleptomania. On a lesser scale, obsessive compulsive disorders also fall into this category.
Developmental disorders are a group of conditions that originate during childhood. Examples include language and
learning disorders, motor disorders and some forms of autism. In broad definitions, the attention deficit disorders are
also included. Treatment for other mental disorders is anticipated to account for 11.9% of industry revenue in 2021.

Demand
Determinants

Demand for services provided by the Mental Health and Substance Abuse
Centres industry in Canada is largely driven by the number of people who
suffer from mental health and substance disorders.

While there is not one factor that is known to cause these disorders, there are numerous measurable factors that
can contribute to the development of these diseases.

Population growth

Industry demand is partially driven by the population. An increasing population leads to a greater number of
individuals affected by a mental health or substance abuse disorder. Canada's total population is forecast to
increase at an annualized rate of 1.2% over the five years to 2026, potentially leading to a rise in the number of
disorders. Furthermore, the industry should benefit from an aging population. Although adults aged 65 and older are
only the industry's fourth-largest market, they still account for more a large portion of revenue because of their
susceptibility to mental illness. The number of adults aged 65 and older in Canada is expected to outpace general
population growth over the next five years.

Alcohol consumption and drug use

Consumption of alcohol and illicit drugs can lead to substance abuse and a demand for industry services. Substance
abuse treatment currently accounts for about one-fifth of industry revenue. Unfortunately for the industry, per capita
consumption of alcohol has diminished slightly over the past five years, a trend that is anticipated to continue.
However, demand for substance abuse services is likely to be buoyed by continued illicit drug use, particularly in
British Columbia. British Columbia has become a hotbed for drug production, particularly marijuana and ecstasy,
providing residents with easy access. In addition, painkiller abuse has been on the rise across the entire country.

Genetic predisposition

In October 2012, McGill University researchers found a connection between a gene deletion, obesity and mental
illness, which could suggest that the percent of overweight and obese individuals could lead to a rise in the number
of mental health disorders. Furthermore, about 80.0% of people with serious mental illness are overweight or obese.
Consequently, demand for industry services is likely to benefit from a rise in the obesity rate.

External competition

Threatening demand for industry services is rising external competition. Operators in the Mental Health and
Substance Abuse Centres industry in Canada encounter competition from operators in the Mental Health and
Substance Abuse Clinics industry in Canada (IBISWorld report 62142CA), which provide outpatient services.
External competition also comes from narcotics injection clinics. Insite, an injection clinic in Vancouver, provides
addicts with clean equipment and observation services after injection to prevent a possible overdose. Although
injection clinics do not provide a direct source of competition, increased use of these clinics may discourage some
addicts from seeking treatment from industry operators.

Major Markets
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  CONSUMERS AGED 25 TO 44

Consumers aged 25 to 44 are estimated to account for 27.4% of total
industry revenue of the Mental Health and Substance Abuse Centres
industry in Canada.

This group has the highest percentage of marijuana (48.5%) and other illicit drug use (23.0%). This age group is
particularly susceptible to schizophrenia, as the mental disorder is most commonly diagnosed during late
adolescence and early adulthood. Furthermore, alcohol and drug use often peak during an individual's late teens
and early 20s as a result of peer pressure. Excessive consumption of drugs and alcohol also make an individual
more susceptible to developing a substance addiction.

CONSUMERS UNDER THE AGE OF 25

Consumers under the age of 25 are estimated to account for 27.9% of
industry revenue in 2021.

The majority of mental illness in this market is related to developmental disorders, eating disorders and depression.
In terms of drug use, individuals under the age of 18 had the second-lowest percentage of users among the four
different age groups, with 39.1% admitting to using marijuana and 13.1% admitting to using other drugs.
Nevertheless, because young people are not fully developed, they are likely to become physically dependent on
substances quicker than adults, making them susceptible to addiction.

CONSUMERS AGED 45 TO 64

Individuals aged 45 to 64 are estimated to account for 26.7% of industry
revenue in 2021.

People in this age range are most likely to have a family, career and greater responsibilities. Consequently, these
individuals are most likely to have high levels of stress. Further, nearly 40.0% of this age group has reportedly used
marijuana and nearly 16.0% have used other illicit drugs. The combination of high stress, perceived poor mental
health and relatively high drug use makes this age group susceptible to mental disorders and substance abuse.

CONSUMERS AGED 65 AND OLDER

Individuals over the age of 65 are expected to account for the remaining
18.0% of total industry revenue in 2021.

Demand from this age group is largely driven by mental illness and has increased over the past five years because
the number of people 65 and older has risen faster than the general population. According to 2018 data sourced
from Statistics Canada, nearly 6.0% of people 65 and older perceived their mental health as fair or poor.
Conversely, the age group's drug use was minimal, with only 2.1% having used cannabis and 0.7% having used
other drugs. The elderly report mental health issues at a far lower rate than the general public, however, instead
crediting symptoms to the aging process and not any underlying mental health issues.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Mental Health and Substance Abuse Centres industry in Canada is service-based and does not participate in
international trade. However, some operators may serve a small number of foreign visitors in Canada.
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Business
Locations

  The location of the operators of the Mental Health and Substance Abuse Centres industry in Canada largely reflects the
distribution of the population and the region's geographic size. A larger population represents a potentially larger pool of patients.
Nevertheless, Ontario and British Columbia deviate from their share of the population, reflecting the prevalence of substance
abuse and mental health disorders in the region.

Ontario

Ontario is home to the largest concentration of mental health and substance abuse centres, with 27.0% of industry establishments
in 2021. The province is also Canada's most populated, with 38.8% of the total population. However, the province has the lowest
percentage of its population that sought services or support for problems concerning emotions, mental health or the use of alcohol
and drugs when compared with the other provinces. Furthermore, the province is home to the Centre for Addiction and Mental
Health (CAMH). The CAMH is the country's largest mental hospital teaching hospital and leading research centre and has
locations throughout Ontario. It operates outside the industry yet provides services for markets that overlap with the Mental Health
and Substance Abuse Centres industry in Canada's markets. The organization's large size enables it to serve more patients.

British Columbia

British Columbia is home to 23.1% of total industry establishments, despite having 13.5% of the population. A 2018 Statistics
Canada survey reported that 18.4% of British Columbia's population sought services or support for problems concerning
emotions, mental health or the use of alcohol and drugs, on par with Alberta, which accounts for 11.7% of industry establishments,
for the highest percentage among all provinces. Furthermore, the province is relatively well-known for its production of marijuana
and other illicit drugs, particularly ecstasy. In addition, the region has experienced a boom in ecstasy production over the past five
years. These factors combine to elevate the concentration of the industry's establishments in the province.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Market share concentration in the domestic Mental Health and Substance Abuse Centres industry in Canada is low.
IBISWorld estimates that the top four operators will account for under 20.0% of revenue in 2020. Currently, industry
operators are mostly independent and compartmentalized, servicing either substance abuse patients or patients with
mental health issues. Over the next five years, concentration is expected to increase as mental health treatment
becomes more popular. Operators will likely consolidate to expand the breadth of treatment services they provide.
The industry's low level of concentration is further evidenced by the size of its operators. An estimated 64.0% of
operators have fewer than 20 employees, while 99.8% have fewer than 100 employees. Nevertheless, while the
industry experiences a low degree of market share concentration, some provinces contain a disproportionate
amount of Canada's establishments. For instance, British Columbia exhibits a particularly high level of establishment
concentration. Based on data from Statistics Canada, residents of British Columbia are more likely to seek treatment
for mental health and substance abuse disorders, as the province has become a large producer of illegal drugs over
the past decade.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Provision of appropriate facilities:
The quality of facilities can attract customers and staff. Additionally, having appropriate facilities can assist in
meeting licence and accreditation requirements.

Access to highly skilled workforce:
Industry operators are highly reliant on the quality of their staff. Staff work directly with patients and influence patient
outcomes and facility reputation.

Having a high prior success rate:
Industry operators that can prove their services are effective and are able to build a reputation and generate good
word-of-mouth recommendations. Operators can prove success through having a low proportion of patients that
experience relapse.

Proximity to key markets:
Facilities that are located close to referring doctors and the population are in a stronger position to build
relationships and attract patients.

Must comply with government regulations:
Operators that are unable to comply with government regulations may receive penalties or lose government funding,
on which industry operators rely.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
comprise 12.0% of industry revenue in 2021. Since a substantial
number of industry services are paid through supplementary private
health insurance plans and out-of-pocket, rising per capita disposable
incomes over the five years to 2021 enabled consumers to pay for
industry services. By comparison, industry profit stood at just 7.2% of
total industry revenue in 2016. Over the next five years, a growing
economy amid recovery from the COVID-19 (coronavirus) pandemic
and consolidation within the industry will help keep operators' profit
stable through efficiency gains and reduced costs per patient.

 

  Wages

Accounting for 44.7% of total revenue, wages make up the largest
portion of expenses in 2021. Wages are high in this industry because
industry services necessitate skilled workers and competition for such
personnel is intense. The success of industry businesses depends on
their ability to identify, hire and retain a professional team of
counsellors, nurses, psychiatrists, physicians and technicians. Further,
in regions of Canada where there is a shortage of qualified counsellors
and nurses, industry operators may offer competitive wages to retain
personnel. This is especially true in Canada's vast rural areas, which
have historically suffered from a shortage of medical personnel. Over
the past five years, wages as a share of revenue have remained fairly
stable.
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  Purchases

Purchases are expected to account for 4.0% of industry revenue in
2021.

 

  Marketing

Marketing is expected to account for 1.6% of industry revenue in 2021.

 

  Depreciation

Depreciation is expected to account for 3.0% of industry revenue in
2021.

 

  Rent

Rent accounts for an estimated 5.7% of industry revenue in 2021.
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  Utilities

Utilities account for an estimated 3.1% of industry revenue in 2021.
Utility costs have increased during the current five-year period.

 

  Other Costs

Other expenses include taxes and licence fees, repair and maintenance
services and professional liability insurance. Due to the fragile nature of
the industry's consumers, professional liability insurance costs are
typically substantial. Over the past five years, these other costs as a
share of total revenue have decreased as a result of the increase in
profit's share of revenue compared with the beginning of the period. In
2021, all other costs are expected to account for a combined 25.8% of
industry revenue, compared with an estimated 29.9% in 2016.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Internally, operators of the Mental Health and Substance Abuse Centres
industry in Canada compete mainly on reputation and price.

Since some operators offer mental health treatment and others offer substance abuse treatment, this
compartmentalization of services moderates internal competition. Reputation and success rate are the two most
important factors of competition among treatment centres. If an operator has a history of success in treating mental
health or substance abuse disorders, they are likely to build a reputation that will attract new patients. Due to the
importance of the industry's services, price is a secondary element of competition. The cost of service is only likely
to matter when multiple operators provide similar treatments and have comparable reputations. Internal competition
is expected to rise slightly over the next five years as operators consolidate to expand their services and treat
concurrent diseases.

EXTERNAL COMPETITION
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Industry operators experience external competition from numerous
sources.

The Mental Health and Substance Abuse Centres industry in Canada focuses on inpatient treatment services.
Consequently, operators compete with outpatient service providers in the Mental Health and Substance Abuse
Clinics industry (IBISWorld report 62142CA). In addition, physicians and psychiatrists may also provide either
medicinal or psychotherapy services to a lesser extent, but do not provide well-balanced treatment for patients.

Injection clinics are another form of external competition for the industry. An injection clinic provides substance
addicts with clean equipment and observation services after injection to prevent a possible overdose. Drugs are not
provided by the clinics. Instead, addicts bring their drug of choice, such as heroin, morphine, cocaine or
methamphetamine. While these injection clinics do not provide direct competition, they may discourage some
addicts from seeking help from industry operators.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Steady

  The barriers to entry in the Mental Health and Substance
Abuse Centres industry in Canada are relatively high,
largely because of government regulation, increasing
competition and the need for skilled workers. In addition,
the importance of the services provided (i.e. often a
person's well-being is at risk) eliminate several potential
entrants that may not feel comfortable with having a high
level of responsibility placed on their operations.

Medical expertise

Industry services require a vast knowledge of a wide array
of disorders and their physical and psychological effects.
Operators must be able to recruit skilled workers. Some of
these workers must be certified physicians to provide
necessary prescriptions. Even the caretakers that work in
mental health and substance abuse centres must be able
to identify certain side effects and the threats they may
pose to the health of patients. Consequently, the access
to qualified staff acts a barrier for potential operators.

Rising competition

Increasing competition also serves as a potential barrier
because operators largely compete based on reputation
and success rate. New entrants will not have a reputation
to build their business on, and potential patients may be
uneasy about trusting their disorders to an unproven
operator. The rising influence of outpatient services may
also make entry difficult. While patients do want to
improve their health, they oftentimes need to be able to
return to work or their day-to-day lives as quickly as
possible. As a result, patients are likely to be first
attracted to outpatient services.

Government regulation

The industry's largest barrier is likely government
regulation. Operators must incorporate as a nonprofit
entity to be eligible to receive government funding, a key
component of revenue. The process can be time
consuming and the benefits have been decreasing over
time. Furthermore, new entrants must set high standards
to complete accreditation programs to showcase their
commitment to quality.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Mental Health and Substance Abuse Centres industry in Canada has a low level of globalization. Most
operators are based domestically and primarily provide services to Canadian citizens. However, there are some
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exceptions. For example, Teen Challenge Canada has seven locations in Canada and is headquartered in New
York City. Nevertheless, many operators are nonprofit organizations and depend on government and public funding,
making it essential to comply with regulations and maintain relationships with government entities and the public.
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Major Companies
There are no major players in this industry

Other Companies Organizations in the Mental Health and Substance Abuse Centres industry in Canada tend to be small. An
estimated 64.0% of operators have fewer than 20 employees. In addition, some industry operators are nonprofit
organizations. These operators are not burdened by income taxes and use fundraising as a means of generating
income.

Homewood Health Inc.

  Market Share: 4.4%
  Homewood Health Inc. (Homewood Health) is a leader in the domestic Mental Health and Substance Abuse Centres

industry, providing Canadians with health relief for over 130 years. The company's expansive network spans 4,500
employees, both administrative and clinical. Homewood Health is one of the largest mental health organizations in
all Canada, providing clients with a variety of different mental health services, including (but not limited to) inpatient
mental health as well as substance abuse treatment. The company's current inpatient facilities are in Montreal,
along with Homewood Health Centre and the Residence at Homewood in Guelph, ON. Homewood Health opened
another location, Homewood Ravensview, in May 2019 in Vancouver Island. As a result, the company's operations
are projected to expand greatly over the coming years.

Although the company is privately owned and therefore does not publicly release its financial information, IBISWorld
anticipates that Homewood Health's industry-relevant Canadian revenue has increased at an annualized rate of
5.6% to an estimated $75.1 million over the five years to 2021. Similarly, the company's operating profit, which is
defined as earnings before interest and taxes, is also expected to rise, at an annualized rate of 16.7% to a forecast
$9.0 million during the same five-year period. Over the five years to 2026, Homewood Health's industry-relevant
revenue is forecast to continue rising as the organization continues its plan to expand the geographic range of its
services in Canada.

Teen Challenge Canada

  Market Share: 0.9%
  Teen Challenge Canada (Teen Challenge) was established in 1958 in New York City by Pastor David Wilkerson.

The nonprofit Christian organization now operates in 82 countries and has over 1,000 locations. The company's
Canadian business was started in 1991 and now has seven locations across the country, including its headquarters
in London, ON. Teen Challenge does not provide care for mental health issues, but rather focuses on helping men
and women of all ages overcome substance addictions. The organization is faith-based and is funded almost
exclusively through donations. IBISWorld estimates that the organization will earn $15.6 million in revenue in 2021.

Les Maisons Peladeau: Centre de desintoxication

  Market Share: 0.2%
  Les Maisons Peladeau: Centre de desintoxication (Les Maisons Peladeau) is a leading men's and women's

detoxification organization in Quebec for individuals over the age of 18. Certified by the Quebec Ministry of Health
and Social Services, the centres are located about an hour away from Montreal. Detoxification and therapy typically
last between three and four weeks, with a follow-up period of 12 weeks afterward. Les maison Peladeau seeks to
help individuals liberate themselves from any reliance on alcohol, drugs and other substances so that they may find
empowerment and meaning in their lives. Treatment generally entails complete abstinence of substances while
focusing on physical, mental and spiritual well-being. Les maisons Peladeau is projected to generate $3.3 million in
revenue in 2021.

Together We Can Society - Addiction Recovery & Education Society

  Market Share: 0.2%
  Together We Can - Addiction Recovery & Education Society (TWC) is one of British Columbia's leading residential

addiction recovery programs for men challenged by drug and chemical dependency. Opened in 1993 and located in
Vancouver, TWC's facility permits participants to live as part of a supportive residential community where they
participate in group therapy and an integrated rehabilitation program. The first stage residential recovery program
accommodates 42 adult men who share five homes in a residential neighbourhood. The second stage program
consists of various homes where participants can transition from the structured environment back into the
community. TWC's family program offers evening sessions to assist family members in understanding the addiction
recovery process and also to receive support for themselves. IBISWorld estimates that the company's revenue,
generated from patient out-of-pocket payments, private and public insurance coverage, private donations and more,
will reach $3.1 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Mental Health and Substance Abuse Centres industry
in Canada has a low level of capital intensity. IBISWorld
estimates that for every $1.00 spent on wages, industry
operators will allocate $0.07 to capital in 2021. Typical
capital expenses include the procurement and
maintenance of facility equipment and technology. Over the
past five years, capital intensity has remained stable.
Overall, labour expenses make up the most significant cost
for operators, as the industry is highly labour intensive,
accounting for an estimated 44.7% of revenue in 2021. A
high staff-to-resident ratio is required in substance abuse
facilities, as some residents require a high level of care.
Furthermore, patients experiencing psychosis patients
and/or drug-induced patients may require closer
observation. There are also relatively few opportunities to
invest in labour-saving equipment in this industry.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The Canadian Mental Health and Substance Abuse Centres industry is not
subject to a considerable level of technological disruption.

Industry employees are highly skilled and trained to provide intensive inpatient mental health services and treatment. The
industry is highly regulated and operators must possess licences to provide industry services. Therefore, it is not
advantageous for technology to replace and disrupt the services provided by the industry.

The level of technology change is    Medium

  There is a moderate level of technological change in the Mental Health and
Substance Abuse Centres industry in Canada.

Industry operators are largely at the mercy of developments made by drug manufacturers. Operators must stay up to date
with the latest and most effective medications being created to provide patients with the highest quality of service. The
availability of new drugs has assisted in managing mental illness and treating substance abuse, and has also reduced the
rate of institutionalization. New imagining technologies have even made it possible to directly track changes to the brain.
Operators can potentially use these observations for specific targeting of drugs. In addition, differing medications may
present different potential side effects that operators must be aware of before prescribing to patients.
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Information technology (IT)

For nearly all industry operators, information technology (IT) developments
improve the quality, safety and efficiency of service.

The country is transitioning to using electronic medical records (EMRs). As the use of EMRs is more widely adopted, IT
programs that can integrate patient records and the services provided to patients will prove valuable to operators for patient
care as well as physician productivity.

Revenue
Volatility

The level of volatility is    Medium

  The Mental Health and Substance Abuse Centres industry in Canada
experiences a moderate level of revenue volatility, as revenue has declined as
much as 5.2% in 2016 and rebounded 12.0% in 2020 as a result of the
COVID-19 (coronavirus) pandemic's effects on individuals' mental health.

Overall demand for the industry's behavioural health services is rising as stigmas associated with mental health dissipate
and services become more widespread. Often, patients do not make the final decisions regarding when to receive mental
health and substance abuse care. When a patient is admitted to an industry facility, someone else has typically determined
that there is need for admission, such as a school administrator, a judge or a doctor in an acute care emergency room.
However, behavioural health service industries have not been completely resistant to economic downturns, though demand
for them may vary according to several factors; for instance, although consumers may struggle to afford treatment during
periods of economic duress, certain events such as the ongoing coronavirus pandemic have also encouraged others to
seek help and/or return to treatment.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

GENERAL STANDARDS

The Mental Health and Substance Abuse Centres industry in Canada is subject
to various provincial laws and regulations.

In all provinces, operators are required to provide equal treatment and uphold the rights of all residents. In addition,
operators must follow minimum standard and best practice treatment standards that are typically formulated on the basis of
legal and ethical thought. Many of these principles are established through a wide range of documents such as the Human
Rights Code; the International Covenant on Economic, Social and Cultural Rights; Principles for the Protection of Persons
with Mental Illness and the Improvement of Mental Health Care; Principles of Medical Ethics Relevant to the Role of Health
Personnel; and the International Council of Nurses Code of Ethics.
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Provincial governments in Canada follow the same standards of care that are set forth by the Canada Health Act of 1984.
In Ontario, to receive funding from the Ministry of Health and Long-Term Care, health and addiction agencies must fall into
one of two categories. The first category is independent agencies or organizations with a primary mandate to provide
mental health or addiction services. The second category is agencies or programs run by another organization, such as a
hospital or community health centre. Further, program providers must be a nonprofit organization, report to an independent
board of directors, enter into a formal transfer agreement with the ministry that sets the amount of funding to be provided
and follow an approved operating budget.

NONPROFIT REGULATION

Nonprofit organizations in Canada may incorporate on a provincial basis (with
varying legislation) or at the federal level under the Canada Not-for-profit
Corporations Act (NFP Act).

Under the NFP Act, nonprofit organizations must establish a set of by-laws or use the model by-laws created for a typical
nonprofit corporation. However, corporations that follow the NFP Act must follow a separate procedure established by the
Canada Revenue Agency to be considered a nonprofit or charitable organization under the Income Tax Act.

ACCREDITATION

Accreditation, unlike certification, evaluates standards of a program or
organization.

Accreditation services ensure that the best practices are being implemented, provides patients with an assurance that they
are receiving quality care and exhibits an organization's commitment to accountability. There are numerous independent
organizations that can provide mental health and substance abuse centres with accreditation services. The three most
recognized organizations are Accreditation Canada (formerly the Canadian Council on Health Services Accreditation), the
Commission on Accreditation of Rehabilitation Facilities and the Council on Accreditation.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

Industry associationsThe Mental Health and Substance Abuse Centres industry in
Canada also benefits from the aid of numerous industry associations.

ns. There are six organizations in Canada that offer accreditation programs for residential substance abuse treatment
facilities. Canada's six accreditation bodies conduct systematic, standards-based peer reviews to promote quality and a
high standard of care across residential substance abuse treatment services. By completing the accreditation process,
treatment facilities demonstrate their commitment to excellence, ongoing quality improvement, risk management practices,
benchmarking and accountability. Accreditation thus provides direct benefits to the program, its clients, facility staff and
external partners and funders. Accreditation bodies include Accreditation Canada, Canadian Accreditation Council,
Canadian Centre for Accreditation, CARF Canada and the Council on Accreditation.

Government support

The Canadian healthcare system inherently provides most medicinal industries with a high level of assistance. The Canada
Health Act of 1984 specifies the criteria that provincial health insurance programs must meet to receive federal funds. The
act helped establish a universal healthcare system with the primary objective to “protect, promote and restore the physical
and mental well-being of residents of Canada to facilitate reasonable access to health services without financial or other
barriers.”

Mental health and substance abuse treatments are covered under the publicly funded program so long as the treatment is
deemed medically necessary. It may be difficult, however, for consumers to prove the necessity of mental health treatment.
This consequently inhibits demand for industry services, as consumers are less willing to seek out treatment if they cannot
afford it. As a result, mental health services are increasingly provided by the workplace through assistance plans and
counselling.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 1,507 795 1,274 635 17,035 N/A N/A 627 N/A 28,883
2013 1,423 802 1,291 649 17,097 N/A N/A 590 N/A 29,369
2014 1,381 771 1,286 653 17,310 N/A N/A 620 N/A 29,466
2015 1,521 844 1,257 645 17,775 N/A N/A 658 N/A 30,804
2016 1,441 799 1,283 664 18,412 N/A N/A 647 N/A 30,332
2017 1,439 907 1,245 649 18,280 N/A N/A 660 N/A 30,675
2018 1,564 978 1,250 652 18,580 N/A N/A 693 N/A 30,647
2019 1,575 940 1,183 617 19,157 N/A N/A 691 N/A 30,852
2020 1,764 972 1,082 565 18,829 N/A N/A 784 N/A 33,275
2021 1,717 1,026 1,055 551 18,489 N/A N/A 768 N/A 32,048
2022 1,692 1,014 1,031 539 18,281 N/A N/A 759 N/A 32,511
2023 1,689 1,010 1,014 529 18,214 N/A N/A 757 N/A 32,674
2024 1,689 1,008 994 518 18,133 N/A N/A 754 N/A 32,771
2025 1,701 1,013 978 509 18,154 N/A N/A 756 N/A 32,852
2026 1,716 1,019 961 500 18,175 N/A N/A 758 N/A 32,958

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 3.35 5.96 -1.25 -0.32 4.81 N/A N/A 7.19 N/A 1.73
2013 -5.56 0.86 1.33 2.20 0.36 N/A N/A -6.02 N/A 1.68
2014 -2.97 -3.84 -0.39 0.61 1.24 N/A N/A 5.08 N/A 0.33
2015 10.1 9.41 -2.26 -1.23 2.68 N/A N/A 6.23 N/A 4.53
2016 -5.23 -5.30 2.06 2.94 3.58 N/A N/A -1.71 N/A -1.54
2017 -0.19 13.4 -2.97 -2.26 -0.72 N/A N/A 2.05 N/A 1.12
2018 8.72 7.86 0.40 0.46 1.64 N/A N/A 4.90 N/A -0.10
2019 0.67 -3.90 -5.36 -5.37 3.10 N/A N/A -0.21 N/A 0.66
2020 12.0 3.44 -8.54 -8.43 -1.72 N/A N/A 13.4 N/A 7.85
2021 -2.64 5.50 -2.50 -2.48 -1.81 N/A N/A -1.98 N/A -3.69
2022 -1.46 -1.17 -2.28 -2.18 -1.13 N/A N/A -1.19 N/A 1.44
2023 -0.19 -0.35 -1.65 -1.86 -0.37 N/A N/A -0.33 N/A 0.50
2024 -0.04 -0.28 -1.98 -2.08 -0.45 N/A N/A -0.38 N/A 0.29
2025 0.75 0.54 -1.61 -1.74 0.11 N/A N/A 0.25 N/A 0.24
2026 0.86 0.58 -1.74 -1.77 0.11 N/A N/A 0.26 N/A 0.32

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 52.8 N/A N/A 88.4 41.6 13.4 36,818
2013 56.4 N/A N/A 83.2 41.4 13.2 34,480
2014 55.9 N/A N/A 79.8 44.9 13.5 35,789
2015 55.5 N/A N/A 85.6 43.3 14.1 37,024
2016 55.5 N/A N/A 78.3 44.9 14.4 35,135
2017 63.0 N/A N/A 78.7 45.9 14.7 36,116
2018 62.5 N/A N/A 84.2 44.3 14.9 37,277
2019 59.7 N/A N/A 82.2 43.9 16.2 36,081
2020 55.1 N/A N/A 93.7 44.4 17.4 41,627
2021 59.7 N/A N/A 92.9 44.7 17.5 41,554
2022 59.9 N/A N/A 92.6 44.9 17.7 41,529
2023 59.8 N/A N/A 92.7 44.8 18.0 41,545
2024 59.7 N/A N/A 93.1 44.6 18.2 41,576
2025 59.5 N/A N/A 93.7 44.4 18.6 41,633
2026 59.4 N/A N/A 94.4 44.2 18.9 41,695

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Executive Council on Addictions
http://www.ceca-cect.ca

Canadian Mental Health Association
http://www.cmha.ca

Mood Disorders Society of Canada
http://www.mdsc.ca

Canadian Centre on Substance Use and Addiction
http://www.ccsa.ca

Statistics Canada
http://www.statcan.gc.ca

Health Canada
http://www.hc-sc.gc.ca

Industry Jargon ILLICIT
Meaning forbidden by law, rules or custom. Most commonly used in reference to drugs.

INPATIENT CARE
Treatment that requires overnight stay in a hospital, medical facility or health centre.

PSYCHOTHERAPY
A general term that refers to the treatment and therapeutic interaction between a patient and a psychology
professional.

SUBSTANCE ABUSE
Excessive use of a substance, which is typically illegal, in a way it was not meant to be used or not as prescribed.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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