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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· As patients seek ways to reduce potential exposure to COVID-19 (coronavirus), demand for hands-on care, such
as physical therapy, has decreased. While the Canadian Physical Therapists industry has shifted to virtual
appointments, many industry operators are charging less for these sessions, to the detriment of industry revenue.
For more detail, please see the Current Performance chapter.

· Reduced in-person appointments have led to reduced specialized treatments that must be performed in a
physiotherapy office. These treatments tend to command higher price premiums. As a result, this is expected to
have a negative effect on industry profitability in 2020. For more detail, please see the Cost Structure Benchmarks
chapter.

· A temporary increase in demand related to respiratory systems physiotherapy is expected in 2020 as many
patients will need assistance in their recovery since coronavirus primarily affects the lungs. For more detail, please
see the Products and Services chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry administers medically prescribed physical therapy treatments; plans and administers educational,

recreational and social activities designed to help patients with disabilities regain physical or mental functioning or
adapt to their disabilities; and diagnoses and treats speech, language or hearing problems.

Major Players Lifemark Health Corporation

Main Activities The primary activities of this industry are:

Examining history and physical well-being of patients

Incorporating the results of laboratory and imaging studies

Providing manual therapy, education and techniques such as ultrasound and electrical stimulation

Establishing a management plan

The major products and services in this industry are:

Musculoskeletal and integumentary systems

Neurological system

Cardiovascular and respiratory systems

Prevention, health promotion and wellness

General practice

Other
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Supply Chain

SIMILAR INDUSTRIES

Primary Care Doctors in Canada Home Care Providers in Canada Hospitals in Canada Nursing Care Facilities in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Physical Therapists in the US Physiotherapy Services in
Australia

Allied Health-Care Services in the
UK

Physiotherapy Services in New
Zealand
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Industry at a Glance
Key Statistics

$2.4bn
Revenue

Annual Growth

2015–2020

-0.8%

Annual Growth

2020–2025

6.3%

Annual Growth

2015–2025

 

$385.1m
Profit

Annual Growth

2015–2020

-12.6%

  Annual Growth

2015–2020

 

16.2%
Profit Margin

Annual Growth

2015–2020

-14.4pp

  Annual Growth

2015–2020

 

11,170
Businesses

Annual Growth

2015–2020

8.0%

Annual Growth

2020–2025

5.5%

Annual Growth

2015–2025

 

21,295
Employment

Annual Growth

2015–2020

0.2%

Annual Growth

2020–2025

5.3%

Annual Growth

2015–2025

 

$921.0m
Wages

Annual Growth

2015–2020

1.2%

Annual Growth

2020–2025

5.5%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

2.6pp
National unemployment rate

1.5%
Per capita disposable income

1.2%
Total health expenditure

3.6%
Number of adults aged 65 and
older

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Increasing   Competition

High / Steady

 

Key Trends

 The number of industry establishments is expected to
increase

 Physical therapists are increasingly gaining expertise in
specialized areas

 The industry has contended with a shortage of
physiotherapists in rural areas

 The potential expansion of physical therapy care is expected
to bolster revenue

 New legislation may potentially loosen regulation for
physiotherapists

 The number of physical therapists has increased steadily

 The industry has and is expected to continue to contend with
labour shortages as demand increases
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low & Increasing Level of Assistance

  Growth Life Cycle Stage

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Performance Drivers

  Total health expenditure
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Executive Summary Hip hip hooray: Many healthcare providers are expected to lower
healthcare costs, thus stimulating industry demand

Over the five years to 2020, the role of physical therapy in promoting health and wellness has increased, benefiting
the Physical Therapists industry in Canada. The industry exhibited strong growth between 2015 and 2019 due to an
aging population and rising per capita disposable income. According to Statistics Canada, the population of people
aged 65 and older represents the fastest-growing age group in the country. As the population ages, the number of
seniors with conditions requiring physiotherapy, such as hip and knee replacements and arthritis, will likely increase.
Accordingly, the Conference Board of Canada anticipates the number of seniors that will access physiotherapy
services is expected to jump from 566,000 people in 2014 to 1.5 million people by 2035. However, the COVID-19
(coronavirus) pandemic is expected to lead to a steep decline in industry revenue over 2020 of 18.3% because while
the industry is considered essential, patients have cancelled appointments or go in for in-person sessions at a
reduced frequency to lower their potential exposure to coronavirus. As a result, despite the initial strong growth,
industry revenue is anticipated to decrease at an annualized rate of 0.8% to $2.4 billion over the five years to 2020.

The industry profit margin, measured as earnings before interest and taxes, has decreased during the period for the
same reasons that revenue has decreased. In addition, specialized treatments that command higher profit margins
can only be done in an office and many patients are now opting for potentially less expensive at-home virtual
sessions, which they may not also receive specialized treatments. In 2020, industry profit is projected to account for
16.2% of revenue, down from 30.6% in 2015. Between 2015 and 2019, industry profit was supported by a shortage
of physiotherapists in Canada, which has contributed to long wait times for patients and rising costs. In 2018, the
unemployment rate for all professions was 5.8%, while the unemployment rate among physical therapists was 1.8%
(latest data available). Thus, the industry has and is expected to continue to contend with labour shortages as
demand increases.

In addition, due to both a rise in life expectancy rates and a growing elderly population, industry operators are
expected to remain in constant demand. As a result, over the five years to 2025, industry revenue is forecast to
increase at an annualized rate of 6.3% to $3.2 billion. Many healthcare providers are expected to attempt to lower
healthcare costs, thus stimulating demand for physical therapy, particularly for services that help patients with high-
cost conditions manage their care at centres and practices instead of hospitals.
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Industry Performance

Key External
Drivers

Number of adults aged 65 and older

Due to a rise in life expectancy rates, many individuals aged 65 and older have required physical therapy to improve
their quality of life. Furthermore, as many hospitals attempted to lower healthcare costs, particularly ambulance
costs, some expanded their outsourced physical therapy services. The number of adults aged 65 and older is
expected to increase in 2020, representing a potential opportunity for the industry.

 

Total health expenditure

Total health expenditure represents public and private spending on healthcare services. While a rise in health
expenditures benefits the industry, many physical therapists have still grappled with provinces being warier of their
healthcare spending. Provincial budgetary issues have incited some community-based hospitals to decrease or
outsource physical therapy to the private sector, making it harder for patients to access physical therapy. In 2020,
total health expenditure is expected to fall, posing a potential threat to the industry.

 

National unemployment rate

As employment grows, so does demand for occupational health and injury prevention services. In particular, to
prevent short-term disabilities from becoming chronic conditions and provide quicker recovery from surgery and
musculoskeletal injuries, many health insurance providers seek physical therapy services. The national
unemployment rate is expected to increase in 2020.

 

Per capita disposable income

The level of household disposable income determines a patient's ability to use industry services. Higher levels of
household disposable income will result in people being more likely to visit physical therapists for remedial uses. Per
capita disposable income is expected to increase in 2020.
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Current
Performance

The Physical Therapists industry in Canada comprises operators engaged
in planning and administering individually designed treatment programs
to maintain, improve or restore physical functioning, alleviate pain and
prevent physical dysfunction in patients.

Between 2015 and 2019, the industry was buoyed by a rapidly aging Canadian population. According to IBISWorld
estimates, the number of adults aged 65 and older in Canada has increased at an annualized rate of 3.6% over the
past five years. However, the COVID-19 (coronavirus) pandemic is expected to lead to a steep decline in industry
revenue over 2020 of 18.3%. While the industry was permitted to remain open as it is considered essential, many
industry operators and patients cancelled appointments at the height of the pandemic to mitigate the spread of the
virus. Furthermore, patients have delayed physical therapy if their injury did not significantly constrain their daily
activities. While the industry has shifted to conducting virtual sessions with patients, not all exercises and treatment
can be done at home. In addition, many clinics charge less for virtual sessions, further reducing revenue.
Consequently, industry revenue is expected to decline at an annualized rate of 0.8% to $2.4 billion during the period.
Industry profit, measured as earnings before interest and taxes, is also expected to decrease, falling from 30.6% of
revenue in 2015 to a projected 16.2% in 2020, for the same reasons that revenue is falling.

BURGEONING ELDERLY POPULATION

Canada's aging population contributed to an increase in demand for
health services that cater to mobility and rehabilitation during the period.

According to Statistics Canada, the number of people over the age of 65 increased 19.5% between 2015 and 2020
(latest data available). In 2016, the number of Canadians aged 65 and older also surpassed the number of
Canadians aged 14 and younger for the first time. The elderly population typically has a higher prevalence of chronic
illnesses and other health ailments, stimulating demand for rehabilitation services. Additionally, adults between the
ages of 50 and 74 are more prone to injuries or diseases that require physical therapy. Industry operators are
positioned to address the changing health and population needs within Canada due to their ability to assess physical
functions and prescribe programs aimed at health promotion and injury prevention. Furthermore, physical therapists
are able to redirect patients from costly acute healthcare and emergency departments toward timely, accessible and
affordable community service, which can reduce pressures on provincial healthcare budgets. In response to rising
demand for services from the elderly, the number of industry establishments is expected to increase at an
annualized rate of 8.5% to 12,656 locations over the five years to 2020.

SPECIALIZED SERVICES

Although there is a greater focus on the elderly population, physical
therapists care for patients of all ages, including children and adults with
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disabilities and individuals recovering from various injuries, such as
veterans recovering from war.

There has been rising specialization within the industry. Physical therapists are increasingly gaining expertise in
specialized areas, such as geriatrics, orthopaedics, cardiovascular and pulmonary, neurology, pediatrics, sports and
women's health. Furthermore, specialization has enabled physical therapists to hone their services to focus on a
particular field, including industrial and automotive accidents, sports injuries and physical disabilities.

Other trends, namely the combination of therapy practices with physician offices and chiropractors, have enabled
industry operators to provide more services in-house and thereby mitigate competition. Some physicians and
chiropractors are providing contracted therapists with space to work in their offices, while other practices are
combining office spaces, administrative systems and marketing programs to provide patients with a range of
integrated services to streamline care.

ONGOING CHALLENGES

The industry contended with a shortage of physiotherapists in rural areas
and heightened competition over the five years to 2020.

According to Canadian Institute for Health Information (CIHI), in 2018 (latest data available), 91.6% of Canada's
physiotherapists are employed in an urban area. However, over 80.0% of Canada's population resides in an urban
area, according to data from “World Urbanization Prospects: The 2018 Revision” by the United Nations. Therefore,
significant labour shortages are present in Canada's rural areas, which creates significant challenges to meet the
mobility and rehabilitation needs of Canada's population. Furthermore, according to the Conference Board of
Canada, there continues to be a shortage of physiotherapists, which may be partly attributed to extensive
educational requirements and training program quotas. This is evident as in 2018, the unemployment rate for all
professions was 5.8%, while the unemployment rate among physical therapists was 1.8%. As a result, wages are
expected to rise at an annualized rate of 1.2% to $921.0 million over the five years to 2020, as physical therapists
command higher wages in line with private practices, hospitals and other healthcare providers.

Moreover, according to the CIHI, there were 178,058 health professionals that are part of the rehabilitation and
mobility market in 2017 (latest data available). Physiotherapists accounted for 10.8% of the market in 2017.
However, industry operators contended with increased competition during the period from chiropractors, massage
therapists, athletic therapists and kinesiologists, all of whom claim to offer similar services. However, professions in
fields such as athletic therapy generally only require a four-year degree, whereas physical therapists in Canada
must obtain a two-year Master's degree in addition to a four-year degree and a 1,200-hour internship. Therefore,
some consumers have opted to seek mobility and rehabilitation services from competitors, thereby heightening
industry competition.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total health
expenditure

($b)
2011 1,687 1,158 5,684 5,193 18,108 N/A N/A 751 N/A 155
2012 1,940 1,302 5,794 5,287 18,755 N/A N/A 788 N/A 158
2013 2,146 1,429 6,778 6,165 19,377 N/A N/A 808 N/A 155
2014 2,249 1,503 7,521 6,825 20,223 N/A N/A 819 N/A 154
2015 2,470 1,668 8,416 7,611 21,117 N/A N/A 870 N/A 160
2016 2,477 1,691 8,822 7,944 21,807 N/A N/A 891 N/A 164
2017 2,649 1,828 10,493 9,365 22,477 N/A N/A 939 N/A 162
2018 2,907 1,979 11,691 10,341 23,389 N/A N/A 989 N/A 164
2019 2,909 2,002 12,676 11,183 23,743 N/A N/A 1,045 N/A 164
2020 2,377 1,361 12,656 11,170 21,295 N/A N/A 921 N/A 157
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Industry Outlook
Outlook The Physical Therapists industry in Canada is expected to grow over the

five years to 2025 because the COVID-19 (coronavirus) pandemic is
expected to be dealt with by then, which means that patients are expected
to once again return to physiotherapy clinics at a similar frequency as
they did pre-pandemic.

In addition, a projected rise in government healthcare spending and increased public awareness of the merits of
physiotherapy is likely to further encourage industry revenue expansion. Moreover, the burgeoning elderly
population will likely continue to require physical therapy services to address chronic conditions, including arthritis
and diabetes. According to Statistics Canada, one in five Canadians will be aged 65 and older in 2025. Industry
revenue is forecast to grow at an annualized rate of 6.3% to $3.2 billion over the five years to 2025. Profit, measured
as earnings before interest and taxes, is also expected to increase, from 16.2% of revenue in 2020 to 28.4% in
2025, as the industry recovers from the coronavirus pandemic that led to a relatively low profit margin figure. In
addition, increased efforts from the industry to reduce the shortage of physical therapists in Canada may partially
constrain the profit margin, but this is expected to have a minimal effect.

EXPANDING SCOPE OF CARE

Over the five years to 2025, the potential expansion of physical therapy
care is expected to bolster industry revenue.

Current discrepancies across provinces and territories regarding the scope of care that physical therapists are
permitted to provide will likely be harmonized over the next five years, according to the Canadian Physiotherapy
Association. For example, British Columbia and Ontario limit the ability for physical therapists to treat patient
wounds, whereas Ontario does not permit physical therapists to provide pelvic floor dysfunction-related care. Other
examples include intramuscular stimulation and spinal manipulation, which are highly regulated in Alberta, British
Columbia and Ontario.

New legislation may potentially loosen regulation for physiotherapists to order laboratory tests, MRI tests and X-rays.
Other areas, particularly joint dislocation treatments or nerve conduction tests, will likely continue to be fragmented
across provinces and territories. Additionally, physiotherapy research into new and improved health methods, such
as enhanced approaches to treating musculoskeletal (MSK) disorders, may help shape the industry's growth. MSK
disorders, which include arthritis; back, neck and joint pain; and fibromyalgia, among other ailments, are the costliest
group of diseases in Canada. MSK disorders are currently a leading cause of work-related physical disabilities,
according to the Occupational Health and Safety Council of Ontario. As research uncovers new methods to
decrease pain, improve function, enhance activity participation and maximize quality of life for patients, more federal
and private health insurance providers will seek physiotherapy to cut healthcare costs. In particular, developing
methods to mitigate muscle loss for patients, especially for those that have chronic diseases, such as cancer and
arthritis, will be integral to keeping patients active, thereby improving patient outcomes and promoting recovery.

PROJECTED PHYSICAL THERAPIST SHORTAGE

The industry will likely continue to grapple with a shortage of physical
therapists.
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Over the next 10 years, the healthcare sector is expected to experience particularly acute pressure for
physiotherapists, according to the Canadian Occupational Projection System. In particular, there will likely be a
shortage of physiotherapists that specialize in geriatrics, as the number of graduates will not be able to keep pace
with the aging population. Due to a burgeoning elderly population and shorter patient stays at health institutions,
high demand for physiotherapists will likely be met by low supply, according to the Canadian Life and Health
Insurance Association Inc.

Over the past five years, the number of physical therapists has increased steadily. In light of the growing aging
population and a rising number of chronic diseases, however, a steady supply may not be sufficient to meet rising
demand in the future. According to the Canadian government, between 2019 and 2028, it is estimated that new job
openings arising from industry expansion and the replacement of retired workers for the industry will total 13,600
openings. However, new job seekers arising from university graduates, immigration and mobility will total 11,300
people. High patient demand, coupled with the limited supply of physical therapists, is expected to result in wages
rising at an annualized rate of 5.5% to $1.2 billion over the five years to 2025. Comparatively, the number of industry
establishments is expected to increase at an annualized rate of 5.3% to 16,376 locations.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total health
expenditure

 ($b)
2020 2,377 1,361 12,656 11,170 21,295 N/A N/A 921 N/A 157
2021 2,655 1,683 13,502 11,943 23,140 N/A N/A 1,006 N/A 160
2022 2,879 1,933 14,410 12,767 24,717 N/A N/A 1,078 N/A 163
2023 3,037 2,050 15,109 13,424 25,890 N/A N/A 1,131 N/A 166
2024 3,135 2,117 15,754 14,045 26,750 N/A N/A 1,168 N/A 168
2025 3,222 2,176 16,376 14,629 27,549 N/A N/A 1,203 N/A 170
2026 3,289 2,223 16,954 15,168 28,229 N/A N/A 1,231 N/A 172
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is expected to grow faster than Canadian GDP

The number of industry operators is forecast to increase significantly

The industry is highly fragmented and competitive

The Physical Therapists industry in Canada is currently in the growth stage of its life cycle. Over the 10 years to
2025, industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to
grow at an annualized rate of 2.7%. Comparatively, Canadian GDP is expected to grow at an annualized rate of
1.8% during the same period. IVA growth that outpaces GDP growth tends to indicate that an industry is in the
growth phase of its life cycle. Overall, the industry is highly fragmented and competitive, with few industry operators
commanding a large share of industry revenue. The burgeoning elderly population, which has a high prevalence of
chronic ailments, such as arthritis, will likely exhibit robust demand for physiotherapy in the future.

Furthermore, as the industry has increasingly become specialized, by offering care in geriatrics, orthopaedics,
cardiovascular and pulmonary, neurology, pediatrics, sports and women's health, this trend has enabled some
physical therapists to command higher wages for their services. While federal and provincial budgetary issues have
incited some provinces to outsource publicly funded physiotherapy services to the private sector, the industry will still
exhibit growth due to physiotherapy being increasingly linked to lower healthcare costs. For instance, physical
therapy may replace patients' need for surgery to address moderate to severe osteoarthritis of the knee.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Hospitals in Canada

Nursing Care Facilities in Canada

Consumers in Canada

Colleges & Universities in Canada

Health & Medical Insurance in Canada

Key Selling Industries
1st Tier

Medical Supplies Wholesaling in Canada

Commercial Leasing in Canada

Sporting Goods Wholesaling in Canada

2nd Tier

Commercial Building Construction in Canada

Medical Device Manufacturing in Canada

Medical Instrument & Supply Manufacturing in Canada

Athletic & Sporting Goods Manufacturing in Canada

Products & Services

  Due to the Physical Therapists industry in Canada being characterized by
a plethora of service offerings, many physical therapists have specialized
in a specific clinical field.

In particular, the five types of physiotherapy include orthopaedic, pediatric, geriatric, cardiovascular and pulmonary.
Due to the projected rise in government spending on health, coupled with rising public awareness of healthcare,
demand for physiotherapy is expected to increase over the five years to 2025. In particular, according to Service
Canada, physical therapy can keep patients out of the hospital, thereby lowering healthcare costs, including
ambulance costs.

MUSCULOSKELETAL AND INTEGUMENTARY SYSTEMS

In 2020, musculoskeletal and integumentary systems are expected to
make up 40.1% of industry services offered.

This physical therapy specialty makes up the largest segment of the industry because most physical injuries are
associated with muscles or the skeletal system. Orthopaedic therapists are most often found in the outpatient clinical
setting. Orthopaedic therapists are trained in the treatment of post-operative orthopaedic procedures, fractures,
acute sports injuries, arthritis, sprains, strains, back and neck pain, spinal conditions and amputations. In 2020, this
segment is expected to be negatively affected due to the COVID-19 (coronavirus) pandemic. People have reduced
non-essential travel and are more likely to cancel unnecessary physical therapy sessions, especially if these injuries
do not significantly affect their daily lives.

An emerging addition to orthopaedic therapy is the use of sonography to guide treatments such as muscle
retraining. Sonography is the process of using imaging equipment and sound waves to examine inside the body and
diagnose medical conditions. Individuals that have suffered from injury or disease affecting the muscles, bones,
ligaments or tendons of the body are usually referred to a physical therapist that specializes in orthopaedics.
Nevertheless, according to the latest data available from the Canadian Orthopaedic Foundation, 60.0% of
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individuals that have orthopaedic ailments only received care from their family physician, which has posed an issue
for industry operators that provide orthopaedic care. Still, over the five years to 2025, this product segment is
expected to exhibit growth, due to the rising awareness of orthopaedic therapy services. Comparatively,
integumentary system-related care pertains to physical therapists that specialize in wound management. Typically,
physical therapists that offer integumentary system-related care work in hospital settings or in outpatient care clinics.

NEUROLOGICAL SYSTEM

The neurological system segment mostly involves working with patients
that have nervous system ailments, such as damage to the peripheral
nerves.

Moreover, this product segment includes care administered to strokes, Alzheimer's disease, Parkinson's disease
and multiple sclerosis patients. Over the next five years, this product segment is expected to grow. According to the
Public Health Agency of Canada (PHAC), the incidence of neurological conditions is expected to rise over the next
five years in line with the burgeoning elderly population, spurring demand for physical therapy from this product
segment. In 2020, this segment is expected to account for 6.3% of industry services provided.

OTHER

Nonclinical and other areas of practice are expected to account for the
remainder of industry revenue in 2020.

This includes physical therapists that serve nonclinical functions, including patient consultation services, education,
research and administrative roles. For instance, nonclinical physical therapists may work with businesses to lower
the incidence of workplace injuries and help train these businesses to identify high-risk business practices.
Moreover, physical therapists may work with researchers to establish public policy initiatives.

This market segment includes symptoms and ill-defined conditions that are difficult for physical therapists to classify.
For example, this market segment may include patients that have high cholesterol, diabetic nephropathy, dementia,
hypertension and faecal incontinence, among a myriad of other symptoms, signs and conditions. Typically, patients
that fall into this category have two or more diseases, making it more difficult to classify the patient's symptoms.
Conversely, patients that have symptoms, signs and ill-defined conditions may lack a specific diagnosis, which may
occur due to the patient having initial symptoms that are transient. During the current period, other segments such
as cardiovascular and respiratory systems, as well as prevention, health promotion and wellness have remained
stable as a share of revenue. However, a temporary increase in demand related to respiratory systems
physiotherapy is expected over 2020 as many patients will need assistance in their recovery as coronavirus primarily
affects the lungs. These segments are expected to account for 53.6% of revenue in 2020.

Demand
Determinants

Demand for services in the Physical Therapists industry in Canada is
mainly determined by factors such as the age profile of the population (as
people age, they are more likely to develop physical conditions that can
be treated by a physiotherapist); length of stay in hospitals (the shift to
less expensive ambulatory and home-based care increases demand for
physiotherapy services); improving survival rates for accident victims;
and the out-of-pocket costs of services.

Other factors affecting demand for physiotherapy services include the extent to which organizations providing health
services (e.g. hospitals, community health centres and nursing homes) outsource physiotherapy services rather than
providing these services via in-house employees; trends in sports participation and in the levels of professionalism in
sports; and the level of support within the community for drug-free treatment. Lastly, temporary developments such
as the COVID-19 (coronavirus) pandemic in 2020 has affected patient behaviour. Although the industry has been
deemed essential, and therefore, legally permitted to continue services during the pandemic, many clients may have
reservations in returning to sessions since they require close contact with others.

Occupational, physical and speech therapy can be provided in various settings, some of which may not be included
in the Physical Therapists industry in Canada, such as in hospitals, nursing facilities, physician offices and schools.
Purchasers and providers of healthcare services have sought savings from traditional healthcare services. Therapy
services offer a cost-effective way to prevent short-term disabilities from becoming chronic conditions and can speed
recovery from surgery and musculoskeletal injuries. Early hospital discharge practices foster greater demand for
outpatient physical and occupational therapy services.
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Major Markets

  PROFESSIONAL PRACTICES AND COMMUNITY HEALTH CENTRES

In 2020, professional practices and community health centres are
projected to account for 48.8% of revenue for the Physical Therapists
industry in Canada.

Demand for physical therapy from professional practices has expanded at a faster rate than demand for physical
therapy from hospitals over the five years to 2020. Typically, patients will visit professional practices for physical
therapy due to not requiring inpatient care (i.e. physical therapy administered at hospitals). Rehabilitation may be
integral to patients' ability to restore functioning and maintain autonomy. Some patients may visit professional
physical therapy practices to build their muscular endurance, improve muscle function and bolster their balance and
coordination, among a myriad of other applications. However, provincial and territorial budgetary issues have limited
the extent to which community organizations can offer physical therapy services.

HOSPITALS

In 2020, hospitals are expected to account for 38.0% of industry revenue.

Over the five years to 2020, demand for physical therapy services from hospitals has fallen. While the COVID-19
(coronavirus) pandemic has led to an increased need for patients to receive physiotherapy sessions, especially if
they have been hospitalized for long periods, a reduction in other surgeries that require physiotherapy has partially
offset this. Hospitals typically demand physical therapists to assist patients undergoing joint replacement, among a
myriad of other surgeries. Physical therapists determine the patient's strength, range of motion and function, thereby
helping patients bolster their mobility and recovery. In Canada, physical therapy administered in hospital settings is
typically reimbursed either fully or partially, which varies based on the provincial or territorial health plan.

OTHER

The other category primarily includes physical therapy administered in
patients' homes or care facilitated through home care services.

Over the five years to 2025, the other category is expected to increasingly be characterized by physical therapy
administered in nursing homes and skilled nursing facilities, due to the burgeoning elderly population likely preferring
physical therapy services that are provided in these settings. In 2020, this category is expected to account for 13.2%
of industry revenue.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a domestic health service, international trade is not relevant to operations in the Physical Therapists industry in
Canada.
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Business
Locations

  The concentration of establishments in the Physical Therapists industry in Canada largely follows the distribution of the
population. The number of health practitioners per capita tends to be relatively high in large metropolitan cities compared with
other areas, particularly relative to rural areas. According to the Canadian Institute for Health Information, just over 90.0% of
physical therapists are employed in urban areas, followed by rural and remote areas. The largest number of industry
establishments is concentrated in Ontario, which is expected to account for 43.9% of establishments; British Columbia, which is
expected to account for 20.5%; Quebec, which is expected to account for 13.3%; and Alberta, which is expected to account for
12.0%. Other factors that affect the distribution of establishments may include household disposable incomes and the acceptance
within particular jurisdictions of physiotherapy services relative to alternative services.

In light of ballooning demand for physiotherapy services, some provinces are experiencing acute shortages of physical therapists.
In British Columbia, for example, rising demand is already outpacing a steady supply of practitioners. As a result, industry
operators are advocating for increased funding for universities that will create more room for prospective students seeking to
complete a degree in physiotherapy.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Physical Therapists industry in Canada exhibits a low level of market share concentration. Overall, the industry
is highly fragmented, with many physical therapists catering to a niche market of consumers. Furthermore, as many
physical therapists have become specialized in a specific field, such as orthopaedics, geriatrics, pediatrics and
pulmonary rehabilitation, the industry's fragmentation has increased. Furthermore, the labour-intensive nature of
providing industry services to stroke victims, individuals with brain injuries, neurological-related issues and other
health ailments makes it difficult for industry operators to offer low-cost services across Canada. Over the five years
to 2020, nonemployers have inundated the industry, rising from accounting for 60.4% in 2015 to 67.8% in 2020. As
a result, market share concentration is low.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Development of a symbiotic relationship with another industry:
Association with physicians, hospitals, nursing homes or community health programs can boost referrals. It is
important to establish relationships with commercial insurers, managed care health plans and other payers to
negotiate contracts.

Having a good reputation:
Many referral sources refer patients and residents to companies as a result of a provider's reputation for quality of
patient services and efforts to establish and build a relationship with them.

Ability to quickly adopt new technology:
New technologies are increasingly being developed to better treat patients. Companies that are able to adopt these
quickly can maintain competitive with other providers. Reporting systems can also help track all costs and uses of
services.

Proximity to key markets:
Physical therapists tend to cluster in highly populated urban and suburban areas. Additionally, proximity to hospitals
and other healthcare providers can help increase the number of referrals.

Must comply with government regulations:
Practitioners should be licensed. The clinic should understand all regulations pertaining to its practice to avoid
litigation, fees and billing complications.

Adaptability of operations to comply with social distancing protocols:
Due to COVID-19 (coronavirus), practitioners have shifted to virtual physical therapy sessions so that the patients
can perform at-home exercises under supervision, which reduces the need to go into the office for sessions in
certain instances.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
projected to comprise 16.2% of industry revenue in 2020. Overall,
industry profitability has decreased over the five years to 2020, with the
COVID-19 (coronavirus) pandemic being the catalyst for this decline.
Patients have avoided visiting physiotherapy clinics when possible in
2020 to reduce potential exposure to coronavirus. While clinics have
shifted to virtual appointments for certain ailments, not all sessions can
be conducted effectively at home. Furthermore, these virtual sessions
typically cost less. Lastly, specialized treatments that command higher
profit margins, such as shockwave therapy, can only be done in an
office. While 2020 is considered an outlier year, there are factors that
pertain to the industry's profitability between 2015 and 2019. A
shortage of physical therapists has positively affected profit and the
average industry profit margin is still relatively high, partly because
physical therapists are generally considered primary care providers in
Canada. In provinces and territories that offer physiotherapy as an
integral component of the primary care team, this trend has garnered
higher profit for industry operators in line with industry services being a
critical aspect of patient care.

 

  Wages

In 2020, wages are expected to account for 38.7% of industry revenue.
Overall, the industry is labour intensive, largely due to physical therapy
services requiring a high level of specialized patient care throughout the
rehabilitation process. For instance, physical therapists provide physical
tests, such as testing a patient's flexibility and range of motion, which is
then used to provide a diagnosis. To become a physical therapist in
Canada, individuals must have a Master of Science in Physiotherapy, in
addition to receiving 30 weeks of clinical training at a university
accredited by the Accreditation Council for Canadian Physiotherapy
Academic Programs. To cut costs, some companies have increasingly
used assistants, which only require training at an accredited college
and a 16-week practicum.
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  Purchases

Purchase costs are expected to account for just 9.2% of industry
revenue in 2020. Typically, purchase costs include educational
materials and other products that they may provide for patients to
access physical therapy at home, such as shoulder pulley equipment.
In addition, medical equipment makes up a large portion of industry
purchases.

 

  Marketing

In 2020, marketing costs for the industry are projected to account for
2.3% of revenue. Marketing costs have increased marginally during the
period, compared with 1.7% in 2015.

 

  Depreciation

In 2020, depreciation costs are anticipated to account for 2.3% of
industry revenue.

 

  Rent

Rent costs are expected to generate 9.9% of industry revenue in 2020.
Physical therapists usually lease offices, and lease rates are adjusted
according to contract terms. Space in urban areas, where industry
operators tend to cluster, is becoming sparser, however this may
change as the coronavirus pandemic has led to many restaurants and
retail stores going out of business, which may open up locations for
new physical therapist offices at relatively lower rental rates.
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  Utilities

In 2020, utilities are expected to account for 1.7% of industry revenue.
Costs in this category include heat, electricity and water.

 

  Other Costs

Other major costs include provisions for doubtful debts and
administrative and legal fees. In 2020, the other costs borne by industry
operators are projected to account for the remaining 19.7% of revenue.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Due to the quantity and variety of physical therapists in Canada, the
Physical Therapists industry in Canada is highly competitive and very
fragmented.

Consumers typically have an array of choices when choosing a provider in any given city. Physical therapists
located in rural areas of the country experience less competition because operators tend to locate in urban regions.
In addition, several long-term care facilities and hospitals offer rehabilitation services, thereby increasing competition
from external sources.

INTERNAL COMPETITION

Physical therapists principally compete with one another on the basis of
reputation for providing quality rehabilitation services, capable therapists
and competitive pricing.
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A company's competitive position can be enhanced by a proper location strategy. Similarly, operators should offer
convenient hours so that patients can work around their job schedule.

A reputation as a high quality, cost-effective provider enables an industry operator to attract patients and employees,
aids in marketing efforts and helps negotiate payer contracts. When providing services for workers' compensation
purposes, insurers and employers are interested in both the price of services and the promptness at which
employees recover and return to work. Many occupational healthcare providers track outcome statistics
(documenting medical costs and days lost), and this data can be used for marketing purposes.

Technology can be applied to create competitive advantages. For example, many occupational healthcare providers
have developed central repositories of patient data, which are used, among other things, for clinical outcomes
analysis. Some providers offer reporting systems that enable employers and payers to track all costs and uses of
services received with a network of care.

EXTERNAL COMPETITION

Physical therapists in the industry compete with professionals and
operations in other industries, including independent physicians,
chiropractors, hospital emergency departments and hospital-owned or
affiliated medical facilities.

Occupational and physical therapy can be provided in hospitals, physicians' offices, nursing homes, home health
agencies and outpatient centres. Speech therapy and audiology can be provided in schools under public programs.
While there has been a rise in specialization in the physical and occupational therapy segments, there is still
significant competition from traditional providers such as hospitals. Industry operators try to compete on the basis of
more personalized service, ease of access and friendly office atmospheres.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Barriers to entry for the Physical Therapists industry in
Canada are moderate. The primary barriers to entry for
this industry include intake levels at training institutions
(demand for training places in the industry tends to
surpass supply); the length of training required (a degree
course of four years, plus postgraduate work for specialist
physiotherapists); and the existence of existing
physiotherapy practices in the area.

It can be costly to establish a viable practice, due mainly
to the time and effort involved in establishing a reputation
and a client base. Clients may self-refer on the basis of
personal recommendation or convenience of location, or
may be recommended to a given practice by other health
or medical practitioners. The physiotherapist therefore
needs to establish a reputation both in the general
community and in the health and medical communities.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Physical Therapists industry in Canada exhibits a low level of globalization. There are several factors that keep
industry operators within national boundaries, such as the personal nature of services (i.e. between the therapist or
physician and patient); the prevalence of therapist- or physician-owned practices; the tendency for physical therapy
offices to be small with limited opportunities to accrue economies of scale; and the ability of Canadian operators to
access government and private third-party payment systems.
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Major Companies

Major Players Lifemark Health Corporation

Market Share: 11.8%

  Lifemark Health Corporation (Lifemark) is a leading Canadian healthcare provider with services in physiotherapy,
assessments, senior wellness, surgical and medical centres, specialty pharmaceuticals, orthotics and home medical
equipment. With over 300 locations across Canada, the company generates a significant portion of its total revenue
from physiotherapy operations as Lifemark has 1.5 million patient visits annually. In particular, the company's
physiotherapy business segment is tailored to seniors in retirement, assisted living and long-term care homes.

Lifemark was previously owned by Centric Health Corporation (Centric). In late 2015, Centric divested from its
industry-relevant operations, selling its physiotherapy, rehabilitation and medical assessments business segment to
Audax Private Equity (Audax). From then on, Audax packaged up these physiotherapy services alongside other
acquisitions it has made. Lifemark has exhibited strong growth since its inception, acquiring a variety of smaller
practices, such as Body Mechanics Physiotherapy and Physiotherapie Universelle. For example, in 2018, the
company hired 921 new employees and invested $6.0 million in facilities and equipment. Much of this is focused on
digitizing the patient experience to improve customer satisfaction. Self-serve kiosks have been introduced at six
locations in an effort to automate various transactions. Furthermore, a new online patient portal was implemented to
enable patients to view and book appointments, pay invoices and view exercises that are a part of their rehabilitation
program. Lastly, the COVID-19 (coronavirus) pandemic has led to Lifemark expanding its virtual care capabilities,
enabling the company to adapt to the needs of its patients.

Financial performance

Lifemark has undergone an aggressive growth campaign after the company was carved out from Centric, acquiring
over 40 businesses and 130 clinics, especially in Quebec. As a result, industry revenue has grown at an annualized
rate of 8.3% to reach an estimated $280.0 million over the five years to 2020. The company's operating profit,
measured as earnings before interest and taxes, is also expected to improve during the period, reaching an
estimated $12.9 million in 2020. While the coronavirus pandemic is expected to significantly affect the company's
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revenue and operating profit in 2020, the company's expansion during the current period is still expected to lead to
net overall growth.

 
Lifemark Health Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 188.1 N/C 12.0 N/C
2016 252.1 34.0 18.9 57.5
2017 258.8 2.7 22.0 16.4
2018 300.9 16.3 28.1 27.7
2019 338.8 12.6 34.0 21.0
2020 280.0 -17.4 12.9 -62.1

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Cornerstone Physical Therapy

  Market Share: 0.3%
  Founded in 2008, Cornerstone Physical Therapy (Cornerstone) is a Canadian-owned physiotherapy company with

four locations in Ontario. Cornerstone provides a variety of services, such as pelvic physiotherapy, shockwave
therapy and massage therapy. The company also offers custom orthotics and corrective footwear. In 2020,
Cornerstone is anticipated to generate $6.1 million in industry-relevant revenue.

PhysioHouse Inc.

  Market Share: 0.1%
  PhysioHouse Inc. (PhysioHouse) is a multidisciplinary clinic that offers physiotherapy, massage therapy, and

chiropractic care. The company also offers custom orthotics and corrective footwear. PhysioHouse has three
locations, all located in Ontario. Though the company does not disclose financial information, IBISWorld estimates
that the company will generate $3.3 million in industry-relevant revenue in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Physical Therapists industry in Canada is labour
intensive. In 2020, for every $1.00 spent on labour, the
industry is expected to allocate $0.06 to capital. Due to the
personalized nature of industry services, which require
physical therapists to provide physical tests and assess the
patient's flexibility and range of motion to provide a
diagnosis, the industry is highly reliant on human capital.
The nature of industry services is such that the industry will
likely always have a heavy reliance on labour.
Comparatively, there is limited investment in capital, which
consists of medical equipment. There is some disparity
between operators' capital usage, however, as some use
exercise equipment, hand therapy devices, cold and
compression therapy systems and durable medical
equipment, such as walkers, among other products.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Overall, operators in the Physical Therapists industry in Canada do not
experience a disruption to their range of operations caused by technological
advances in competing industries.

This is primarily because this industry's competitors comprise professionals and operations in other industries, which
include, but are not limited to independent physicians, chiropractors, hospital emergency departments and either hospital-
owned or hospital-affiliated medical facilities. However, the physical services that are provided by this industry are not
easily mechanized. Therefore, while the industry does contend with external competition, there are no technological
advances in these adjacent industries that threaten operators' revenue in this industry.

The level of technology change is    Medium

  Technology is used to enhance the delivery of physical therapy treatment
more effectively.

Although the Physical Therapists industry in Canada lags in technological development behind other healthcare industries,
growth in physical therapy has been attracting more investment in innovation. For instance, stroke therapy is one of the
most difficult areas in the industry. To meet the significant challenges that industry operators experience in working with
stroke survivors and to ensure optimal results, a slew of new technologies, techniques and modifications are being
introduced.

Therapists at the Sister Kenny Rehabilitation Institute at Abbott Northwestern Hospital in Minnesota have used the
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Nintendo Wii console since 2007 to help stroke victims recover, particularly in situations where more traditional forms of
therapy have not worked. Another example is the Ekso suit, which helps patients get out their wheelchairs and use their
lower body to fend off muscle deterioration. When a patient learns how to walk again with the assistance of the Ekso suit,
the physical therapist can set the step length and speed on the computer to trigger each step.

The use of robotics and unweighing systems has been a major treatment trend over the five years to 2020. These
technologies work on the theory of facilitating normal functional movement and capitalizing on the neuroplasticity of the
brain. According to a study by the Canadian Stroke Congress, robots used for patient rehabilitation can improve the
detection of poststroke impairments, which enhances the therapy process and provides a faster recovery.

Heat treatment

Physical therapy is prescribed for a wide variety of rehabilitation programs
involving burns, cancer, amputations, cardiac problems, neurological
problems, spinal cord injuries, trauma and arthritis.

The traditional methods of physical therapy involved the use of stationary bicycles, walking aids, wheelchairs, parallel bars
and free weights. Heat treatment is now increasingly common. Hot water compresses, ultrasound, paraffin wax, warm
baths, electric currents of high frequency and short-wave radiations are being used as stimulants for improving circulation
and relaxing muscles. Cold treatment, which involves soaking in cold water and using ice packs, is also prevalent.
Whirlpool soaking is proving to be an effective method of relieving pain in muscle spasms.

Electrotherapy

There are a few variations of electrotherapy that are used.

Methods include transcutaneous electrical nerve stimulation (TENS), interferential current (IFC), Russian stimulation for
strengthening of degenerated muscles and micro-currents to restore compromised tissues. Galvanic stimulation, or
iontophoresis, is another form of electrotherapy. TENS is one of the more prevalent methods, which blocks slow
transmission nerve fibres that carry pain signals from the brain. It is a useful tool for physical therapy to relieve chronic and
acute pain. Each of the above methods uses varying combinations of voltage, current and modularity to vary the physical
therapy for relieving different forms of pain being induced from various sources.

Virtual rehabilitation

Virtual rehabilitation is one of the latest modes of physical therapy and is a
way of stimulating the brain through virtual reality.

In this form of therapy, the patient interacts with characters on-screen and objects in a wide array of sporting and adventure
activities. These activities are designed by the clinician as part of an overall exercise regimen that keeps the patient's
handicaps in mind. Immersive therapy solutions keep track of the hand-eye coordination, movement and cortical restoration
of the patient. There are various stages for this form of physical therapy as the patient continues to be rehabilitated. This
form of therapy is popular for those with cognitive impairment, traumatic brain injuries, autism, cerebral palsy or strokes in
the past. Mobility and motor movement are greatly improved through this technology.

Electronic medical records

Electronic medical records (EMR) are a computerized medical record system
that enables the storage, retrieval and modification of records, which can
become essential in future physical therapy practice.

EMR's advocates argue that EMR will benefit physical therapists because it will improve assessment tools to monitor the
costs, evaluate the treatments and make necessary financial and marketing decisions to enhance the business
performance. For example, physical therapists will be able to assess past performance by tracking the number of new
patients or the rate of referrals becoming regular patients. Also, automatic booking and cancellation can potentially reduce
staff hours, decreasing operating expenses.

Revenue
Volatility

The level of volatility is    Medium
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  The Physical Therapists industry in Canada is characterized by a moderate
level of revenue volatility.

Over the five years to 2020, the industry exhibited consistent gains, with revenue growth ranging from a growth of 9.8% in
2015 to no growth in 2019. The COVID-19 (coronavirus) pandemic is expected to lead to a significant decline in revenue
over 2020, contributing to revenue volatility during the current period. Although physical therapy is a healthcare service, it is
more discretionary than other types of healthcare, such as nonelective surgery. However, many patients require
rehabilitation services, such as physical therapy, to assist with their recovery from surgery, an injury or illness, thereby
lowering the industry's exposure to fluctuations in industry revenue. However, patient access to physiotherapy has
continued to pose a threat to the industry. For instance, healthcare initiatives have shifted outpatient care from a publicly
funded healthcare service to a service that is typically covered by private healthcare insurance providers. Many provinces
and territories contend with long wait times and waitlists for publicly funded physiotherapy services, which has increased
industry revenue volatility over the five years to 2020.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

As providers of healthcare services, physical therapists are subject to various
regulations from federal and provincial government bodies.

Since physical therapy is heavily based in science and medicine, physical therapists assistants are required to have
bachelor's degrees in fields that relate to the physiotherapy industry. Prospective physical therapists must attend graduate
school and earn a Master's in physiotherapy. To practise the profession, physical therapists must receive the national
Physiotherapy Competency Examination. The provincial or territorial regulatory bodies outline the standards for receiving a
licence or registration.

CANADIAN ALLIANCE OF PHYSIOTHERAPY REGULATORS

The Physical Therapists industry in Canada is subject to regulations from the
Canadian Alliance of Physiotherapy Regulators (CAPR), which helps develop
and improve regulatory standards.

The CAPR, commonly referred to as the Alliance, administers the credential evaluation for individuals that want to become
physical therapists, thus acting on the behalf of provincial and territorial regulators. Each province or territory may set
limitations regarding the scope of practice. For example, some provinces permit physical therapists to order laboratory and
MRI tests for their patients. In Ontario, physical therapists are able to order MRIs and other diagnostic ultrasounds.
Conversely, Quebec permits physical therapists to order soundwaves. Furthermore, the CAPR reviews the education and
qualifications of applicants educated outside of Canada to ensure their credentials align with Canadian-educated
physiotherapists.

Moreover, some provinces, such as British Columbia and Ontario, restrict physical therapists' ability to treat patients'
wounds. Comparatively, some provinces and territories, including British Columbia, Saskatchewan, Quebec, New
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Brunswick, Prince Edward Island and Newfoundland, permit physical therapists to provide wound care, though these
provinces are subject to some regulations.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Physical Therapists industry in Canada does not receive assistance in the
form of tariffs and subsidies from the government.

However, physical therapists benefit from various industry associations. For example, the Canadian Physiotherapy
Association (CPA) has more than 15,000 members, including physical therapists, physical therapist assistants and physical
therapy students across Canada. In partnership with provincial and territorial branches, the CPA enables its members to
share knowledge, enhance practices and advocacy to improve the quality of physiotherapy services in Canada.

In relation to the COVID-19 (coronavirus) pandemic, a difficult overall economic climate in 2020 means that numerous
industry operators are expected to qualify for some form of government assistance. Some noteworthy government
assistance programs that have supported the industry include the Canada Emergency Business Account and the Canada
Emergency Wage Subsidy.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total health
expenditure

($b)
2011 1,687 1,158 5,684 5,193 18,108 N/A N/A 751 N/A 155
2012 1,940 1,302 5,794 5,287 18,755 N/A N/A 788 N/A 158
2013 2,146 1,429 6,778 6,165 19,377 N/A N/A 808 N/A 155
2014 2,249 1,503 7,521 6,825 20,223 N/A N/A 819 N/A 154
2015 2,470 1,668 8,416 7,611 21,117 N/A N/A 870 N/A 160
2016 2,477 1,691 8,822 7,944 21,807 N/A N/A 891 N/A 164
2017 2,649 1,828 10,493 9,365 22,477 N/A N/A 939 N/A 162
2018 2,907 1,979 11,691 10,341 23,389 N/A N/A 989 N/A 164
2019 2,909 2,002 12,676 11,183 23,743 N/A N/A 1,045 N/A 164
2020 2,377 1,361 12,656 11,170 21,295 N/A N/A 921 N/A 157
2021 2,655 1,683 13,502 11,943 23,140 N/A N/A 1,006 N/A 160
2022 2,879 1,933 14,410 12,767 24,717 N/A N/A 1,078 N/A 163
2023 3,037 2,050 15,109 13,424 25,890 N/A N/A 1,131 N/A 166
2024 3,135 2,117 15,754 14,045 26,750 N/A N/A 1,168 N/A 168
2025 3,222 2,176 16,376 14,629 27,549 N/A N/A 1,203 N/A 170

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Total health
expenditure

(%)
2011 5.47 4.83 3.40 2.93 1.85 N/A N/A 0.88 N/A -2.76
2012 15.0 12.4 1.93 1.81 3.57 N/A N/A 4.89 N/A 1.41
2013 10.6 9.77 17.0 16.6 3.31 N/A N/A 2.60 N/A -1.72
2014 4.79 5.18 11.0 10.7 4.36 N/A N/A 1.33 N/A -0.78
2015 9.83 10.9 11.9 11.5 4.42 N/A N/A 6.17 N/A 3.96
2016 0.29 1.36 4.82 4.37 3.26 N/A N/A 2.42 N/A 2.31
2017 6.94 8.13 18.9 17.9 3.07 N/A N/A 5.39 N/A -0.74
2018 9.75 8.26 11.4 10.4 4.05 N/A N/A 5.36 N/A 0.73
2019 0.04 1.15 8.42 8.14 1.51 N/A N/A 5.65 N/A 0.30
2020 -18.3 -32.0 -0.16 -0.12 -10.3 N/A N/A -11.9 N/A -4.40
2021 11.7 23.7 6.68 6.92 8.66 N/A N/A 9.27 N/A 2.16
2022 8.41 14.9 6.72 6.89 6.81 N/A N/A 7.13 N/A 1.87
2023 5.48 6.02 4.85 5.14 4.74 N/A N/A 4.89 N/A 1.40
2024 3.22 3.26 4.26 4.62 3.32 N/A N/A 3.29 N/A 1.32
2025 2.76 2.81 3.94 4.15 2.98 N/A N/A 2.94 N/A 1.25

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 68.7 N/A N/A 93.2 44.5 3.19 41,479
2012 67.1 N/A N/A 103 40.6 3.24 42,010
2013 66.6 N/A N/A 111 37.7 2.86 41,720
2014 66.9 N/A N/A 111 36.4 2.69 40,508
2015 67.5 N/A N/A 117 35.2 2.51 41,190
2016 68.3 N/A N/A 114 36.0 2.47 40,854
2017 69.0 N/A N/A 118 35.4 2.14 41,776
2018 68.1 N/A N/A 124 34.0 2.00 42,302
2019 68.8 N/A N/A 123 35.9 1.87 44,030
2020 57.3 N/A N/A 112 38.7 1.68 43,250
2021 63.4 N/A N/A 115 37.9 1.71 43,492
2022 67.2 N/A N/A 116 37.5 1.72 43,622
2023 67.5 N/A N/A 117 37.2 1.71 43,685
2024 67.5 N/A N/A 117 37.3 1.70 43,675
2025 67.6 N/A N/A 117 37.3 1.68 43,657

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Canadian Physiotherapy Association
http://www.physiotherapy.ca

Canadian Alliance of Physiotherapy Regulators
http://www.alliancept.org

Industry Jargon MUSCULOSKELETAL
A term that refers to issues related to muscles and the skeleton.

OCCUPATIONAL THERAPY
Therapy to help people participate in the things they want and need to do through the therapeutic use of everyday
activities.

ORTHOPAEDIC THERAPY
Therapy to manage and treat disorders and injuries of the musculoskeletal system.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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