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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The COVID-19 (coronavirus) pandemic has posed challenges to the Canadian Optometrists industry as
optometrists alter their practices to accommodate social distancing protocols; however, as the economy rebounds,
industry revenue will likely grow in 2021. For more detail, please see the Current Performance chapter.

· Demand for industry products is expected to fluctuate as economic conditions rebound and operators postpone
appointments. For more detail, please see the Demand Determinants chapter.

· The Government of Canada released a COVID-19 Economic Response Plan to support Canadians and
businesses enduring economic hardships due to the outbreak. Industry operators may be qualified to apply for
assistance. For more detail, please see the Industry Assistance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Optometrists industry in Canada is primarily engaged in the private or group practice of optometry. Optometrists

provide eye examinations to determine visual acuity or the presence of vision problems and to prescribe eyeglasses,
contact lenses and eye exercises. They can also perform services provided by an optician, such as selling and fitting
prescription eyeglasses and contact lenses.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Conducting eye examinations

Diagnosing and treating vision impairment and eye disorders

Prescribing, fitting and selling glasses and contact lenses

The major products and services in this industry are:

Eye exams

Medical eye care procedures

Contact lenses

Prescription eyewear

Other
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Supply Chain

SIMILAR INDUSTRIES

Glasses & Contact Lens
Manufacturing in Canada

Eyeglasses & Contact Lens
Stores in Canada

Primary Care Doctors in Canada Specialist Doctors in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Optometrists in the US Eye Surgery Clinics Optometry and Optical
Dispensing in Australia

Allied Health-Care Services in the
UK

Optometry and Optical
Dispensing in New Zealand
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Industry at a Glance
Key Statistics

$1.8bn
Revenue

Annual Growth

2016–2021

4.6%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

 

$464.1m
Profit

Annual Growth

2016–2021

4.4%

  Annual Growth

2016–2021

 

26.3%
Profit Margin

Annual Growth

2016–2021

-0.3pp

  Annual Growth

2016–2021

 

6,015
Businesses

Annual Growth

2016–2021

6.1%

Annual Growth

2021–2026

4.0%

Annual Growth

2016–2026

 

13,459
Employment

Annual Growth

2016–2021

3.7%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

$603.7m
Wages

Annual Growth

2016–2021

5.1%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

0.4%
Total health expenditure

3.7%
Number of adults aged 65 and
older

0.2%
Median age of population

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Competition

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady

 

Key Trends

 Demand for optometry services is tied to household
disposable income

 The number of industry enterprises is expected to rise

 The industry has struggled to generate awareness of eye
ailments

 Age-related macular degeneration will likely increase
demand for industry services

 Collaborative care models may help the industry provide
more comprehensive eye care

 The deregulation of eyewear products will likely cut into the
industry's product sales volumes

 Increased advertising has benefited industry operators
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Median age of population

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita disposable income
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Executive Summary In hindsight: The industry will likely continue to play a role in the early
detection of diabetes

Despite experiencing intensifying competition from online ophthalmological goods retailers, the Optometrists
industry in Canada has exhibited growth over the five years to 2021. Demand for industry services was driven by a
burgeoning elderly population, in addition to increased awareness of the importance of eye health. Furthermore,
increased advertising has benefited industry operators as several provincial organizations implemented advertising
campaigns to raise public awareness of the potential hazards of purchasing online eyewear products. One potential
hazard is the product having an incorrect prescription, which could negatively affect eyesight.

In addition to a changing competitive landscape, industry operators have had to adapt to a new regulatory
environment. For example, in British Columbia, deregulation of prescription eyewear permitted individuals to
purchase prescription glasses and contact lenses without first receiving a comprehensive eye exam from
optometrists. However, decreased demand for retail products in optometry offices was balanced by increasing
demand from elderly individuals with numerous age-related eye ailments. These ailments include macular
degeneration, glaucoma and cataracts. Overall, industry revenue is expected to increase an annualized 4.6% to
$1.8 billion over the five years to 2021. Additionally, economic recovery from the COVID-19 (coronavirus) pandemic
is expected to result in 11.1% growth over 2021 alone as operators can fully re-open their practices. The pandemic
has posed challenges to the industry as optometrists alter their practices to accommodate social distancing
protocols. This includes only taking urgent appointments, delaying and rescheduling all elective provider visits,
postponing any routine eye care visits and delaying any elective surgeries and other procedures. Consequently,
both revenue and profit are expected to decline in 2020.

Industry revenue is forecast to increase an annualized 2.1% to $2.0 billion over the five years to 2026. The industry
will likely continue to play a growing role in the early detection of diabetes, which will be particularly integral to
addressing diabetes-related eye ailments that are highly prevalent among elderly individuals. In addition, according
to a 2015 study by the Canadian Association of Optometrists (latest data available), cataract surgery is one of the
most common surgeries in Canada, with the number of surgeries expected to rise 43.0% by 2026. However,
eyewear and contact lens sales will likely continue declining over the next five years, weighing on industry revenue.
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Industry Performance

Key External
Drivers

Total health expenditure

Total health expenditure measures total public and private spending on healthcare. Higher levels of health
expenditure, particularly public funding, typically lead to greater demand for optometry services due to more
individuals being able to afford treatment. Total health expenditure is expected to increase in 2021.

 

Median age of population

The Canadian population is aging due to the rapidly growing number of adults older than 65. Adults are more likely
to develop ocular diseases as they age. As a result, as the population ages, demand for industry services is likely to
increase. The median age of the population is expected to increase in 2021, representing a potential opportunity for
the industry.

 

Number of adults aged 65 and older

Ocular diseases such as glaucoma and cataracts are linked to age. Older individuals are more likely to develop
various types of eye disorders. As a result, the number of adults aged 65 and older is a major driver of demand for
optometrists. As the population ages, demand for ocular treatment is likely to increase. The number of adults aged
65 and older is expected to increase in 2021.

 

Per capita disposable income

Private healthcare spending accounts for the bulk of spending on vision care. As a result, demand for optometry
services is tied to household disposable income. When incomes rise, consumers can better afford vision care, which
bolsters demand for industry services. However, should consumers turn to internet eyewear retailers, this could
pose a potential threat to the industry. Per capita disposable income is anticipated to decrease over 2021, posing a
potential threat to the industry.
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Current
Performance

The Optometrists industry in Canada has recently exhibited strong growth
over the five years to 2021 as demand for industry services was buoyed
by an aging Canadian population, which frequently requires industry
services to treat eye-related ailments.

The number of adults aged 65 and older is forecast to rise an annualized 3.6% over the five years to 2021.
However, eyewear sales' share of revenue, the industry's top revenue source, is expected to decline, as the
proliferation of online eyewear retailers will likely hurt industry operators. Nevertheless, industry revenue is expected
to increase an annualized 4.6% to $1.8 billion over the five years to 2021. This includes anticipated growth of 11.1%
over 2021 alone as economic recovery from the COVID-19 (coronavirus) pandemic begins and industry operators
are able to fully re-open their practices.

The pandemic disrupted the industry over 2020 as optometrists alter their practices to accommodate social
distancing protocols. This includes only taking urgent appointments, delaying and rescheduling all elective provider
visits, postponing any routine eye care visits and delaying elective surgeries and other procedures. Furthermore,
private healthcare spending accounts for the bulk of spending on vision care. Consequently, demand for optometry
services is tied to household disposable income. While optometry is considered a medically necessary service,
consumers can still limit their industry purchases. When incomes rise, consumers can better afford vision care,
which bolsters demand for industry services. As the economy experienced strong growth prior to the pandemic, this
provided a base for industry expansion prior to the pandemic

Industry profitability is connected to the fee schedules for optometry services released by industry associations. Due
to fee schedules varying by province and territory, some optometrist practices are more profitable than others. While
fee schedules are not binding, optometrist practices that are located in provinces and territories with a high fee
schedule for industry services will likely fare well. The industry is expected to experience a decline in profit in 2020
due to the coronavirus pandemic. Many operators are only taking patients that need urgent care. Consequently,
many operators are turning away appointments or providing them through electronic communications services.
Consequently, profit, measured as earnings before interest and taxes, is expected to account for 26.3% of industry
revenue in 2021, down from 26.6% in 2016. Prior to the pandemic, profit remained steady for the majority of the five-
year period.

AGING POPULATION DRIVES DEMAND

Due to the burgeoning elderly population, the prevalence of age-related
eye ailments has risen over the past five years.

According to 2018 data from the CNIB Foundation (latest data available), formerly known as the Canadian National
Institute for the Blind, more than 3.5 million Canadians have cataracts. Some individuals with cataracts may receive
corrective eye surgery such as laser-assisted in situ keratomileusis (LASIK), thus lowering demand for industry
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services. However, LASIK does not correct age-related presbyopia, which causes blurred near vision during daily
activities, such as reading. As a result, the elderly population has exhibited robust demand for corrective eyewear,
regardless of whether individuals have received corrective eye surgery. Further boosting demand, many elderly
individuals have required prescriptions from optometrists to obtain bifocal or trifocal lenses, which may be used by
patients who have presbyopia and other refractive ailments.

A growing number of diabetic individuals has also buoyed demand for industry services. According to a 2017 survey
from the CNIB Foundation (latest data available), an estimated 749,800 Canadians have diabetic retinopathy. Since
diabetic individuals are at high risk for diabetic retinopathy, which may cause blindness, many diabetic individuals
regularly visit their optometrist to receive eye examinations. Optometrists can detect early changes in the eye and
provide patients with proactive treatment options to prevent future vision loss. As a result, optometrists play a
lucrative role in providing preventive services and helping to keep overall healthcare costs low. The number of
industry enterprises is expected to rise an annualized 6.1% to 6,015 companies over the five years to 2021, driven
by new optometry practices catering to areas with low optometrist-to-patient ratios. Comparatively, wages paid out to
workers will similarly rise, albeit at a slower rate. Total wages are projected to increase an annualized 5.1% to
$603.7 million over the five years to 2021.

PRIVATE HEALTHCARE SPENDING STABILIZING

Industry revenue is derived primarily from private healthcare spending,
including patients' out-of-pocket resources and health insurer
reimbursements rather than from public funding, such as Medicare.

While Medicare may cover eye injuries and various eye diseases, supplemental vision insurance is typically required
for eye examinations, contact lenses, eyeglasses and frames. Furthermore, coverage varies significantly between
Canadian provinces. For example, in British Columbia, routine examinations are covered by the Medical Services
Plan for individuals aged either 18 and under or 65 and over.

While revenue growth was sustained by stable private healthcare spending, there are still economic barriers that
prevent many Canadians from accessing industry services. For instance, individuals aged between 18 and 64
typically do not have publicly funded eye care, which keeps demand from this segment particularly susceptible to
fluctuations. If individuals within this demographic cannot afford supplemental vision insurance, they may not have
access to routine eye examinations. Even outside this age group, according to data from a study by the Canadian
Paediatric Society that was reaffirmed in 2018 (latest data available), an estimated 5.0% to 10.0% of preschool
children will have visual difficulties that, left untreated, may interfere with proper visual development. Many children
do not receive routine eye exams. As a result, the industry has struggled to generate awareness of eye ailments
such as amblyopia, also known as lazy eye, as well as strabismus, also known as crossed eyes, which can cause
visual impairment or blindness if not addressed before the age of 10.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure

($b)
2012 1,346 775 3,604 3,511 10,171 N/A N/A 438 N/A 142
2013 1,324 793 3,693 3,592 10,197 N/A N/A 436 N/A 142
2014 1,304 801 4,081 3,970 10,416 N/A N/A 433 N/A 144
2015 1,353 846 4,423 4,207 10,699 N/A N/A 452 N/A 148
2016 1,409 876 4,624 4,479 11,224 N/A N/A 470 N/A 153
2017 1,516 941 5,062 4,847 11,826 N/A N/A 506 N/A 155
2018 1,597 1,000 5,420 5,204 12,263 N/A N/A 535 N/A 159
2019 1,734 1,078 5,633 5,530 12,916 N/A N/A 582 N/A 162
2020 1,589 992 5,942 5,889 12,499 N/A N/A 557 N/A 151
2021 1,765 1,103 6,069 6,015 13,459 N/A N/A 604 N/A 156
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Industry Outlook
Outlook Services provided by the Optometrists industry in Canada are expected to

follow diverging paths.

Revenue generated by eye exams and procedures will likely increase significantly over the five years to 2026,
primarily due to the burgeoning elderly population, which is highly susceptible to eye ailments. Vision problems
among elderly individuals will increasingly be associated with the rise of other healthcare costs, likely inciting many
provinces and territories to raise awareness of eye health. However, eyewear and contact lens sales are expected
to decline over the next five years because of the ongoing shift toward online eye retailers. IBISWorld forecasts
industry revenue will increase an annualized 2.1% to $2.0 billion over the five years to 2026 as a result of continued
economic recovery from the COVID-19 (coronavirus) pandemic. The industry's profit, measured as earnings before
interest and taxes, is projected to contract to 25.7% of revenue in 2026 as internal and external competition continue
to increase.

VISION LOSS EPIDEMIC

Costs related to vision loss are expected to put a significant strain on the
healthcare system over the next five years.

As a result, the early detection of eye ailments will be particularly vital to cutting healthcare costs. Individuals who
have vision loss experience quadruple the incidence of hip fractures, triple the incidence of depression and double
the incidence of falls, further contributing to higher healthcare costs. Furthermore, individuals with vision loss are
typically admitted to nursing homes three years sooner than individuals who do not have vision problems.

Additionally, the prevalence of age-related macular degeneration (AMD), a visual impairment that can cause
blindness, is projected to significantly increase over the years ahead. More individuals will also be afflicted by
glaucoma and diabetes, both of which deteriorate visual capacity. AMD is the primary cause of blindness in Canada,
though severe AMD is most prevalent among individuals aged 90 and older. Although AMD currently has no cure,
there are several treatments that slow the disease's progression. These treatments and services may be performed
by optometrists, which will likely increase demand for industry services as more people contract AMD over the
coming years.

SHORTAGE OF OPTOMETRISTS

A projected shortage of optometrists over the next five years may pose a
barrier to eye care for many Canadians.

For instance, a limited number of optometry programs will constrain the number of optometrists over the coming
years, as there are currently only two programs in Canada. Particularly because provinces and territories lack plans
to increase their optometry training programs or expand optometry services in rural areas, there will likely be a
shortage of optometrists over the next five years. Wait times for ophthalmic consultation are the second-longest of
all medical referrals, presenting patients with another barrier to eye care. However, aspiring optometrists in Canada
can overcome the shortage of optometry schools by seeking professional degrees abroad.

Other barriers to access may pose an issue for patients. The lack of a cohesive, publicly funded program for
optometric services presents a key challenge for the industry. For example, only Nova Scotia has established a



Optometrists in Canada October 2021

15 IBISWorld.com

collaborative care model wherein ophthalmologists and optometrists work in partnerships to provide routine, clinical
eye care for patients. Collaborative care models may help the industry provide more comprehensive eye care. For
instance, while ophthalmologists would provide treatment for systemic diseases and eye surgeries, industry
operators could still dispense eye medications and provide postoperative care. The number of industry enterprises is
expected to increase an annualized 4.0% to 7,327 companies over the five years to 2026, as more optometry
practices aim to cater to robust demand from the elderly population. Consequently, industry employment is expected
to follow suit, with the number of employees rising an annualized 2.8% to 15,428 people over the five years to 2026.

EXTERNAL COMPETITION

The industry will likely be subject to rising external competition.

For instance, the deregulation of eyewear products and the emergence of online retailers that dispense eyeglasses
and contact lenses will likely cut into the industry's product sales volumes over the next five years. As a result of this
trend, the College of Optometrists of Quebec, the Association of Optometrists of Quebec, the Office of Professions
of Quebec and the College of Dispensing Opticians of Quebec will likely continue to invest in advertising campaigns
to increase consumer awareness of the risks associated with purchasing prescription eyewear from online retailers.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure

 ($b)
2021 1,765 1,103 6,069 6,015 13,459 N/A N/A 604 N/A 156
2022 1,829 1,145 6,371 6,321 13,988 N/A N/A 627 N/A 159
2023 1,871 1,172 6,634 6,594 14,406 N/A N/A 645 N/A 161
2024 1,904 1,193 6,893 6,863 14,779 N/A N/A 661 N/A 163
2025 1,934 1,213 7,124 7,105 15,114 N/A N/A 675 N/A 165
2026 1,962 1,231 7,335 7,327 15,428 N/A N/A 688 N/A 167
2027 1,988 1,249 7,544 7,536 15,720 N/A N/A 700 N/A 168
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is a moderate level of technological change in the industry

Optometrists have very stable product and service offerings

The aging population supports stable long-term demand for vision care

The Optometrists industry in Canada is currently in the mature stage of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to grow an annualized 3.5% over the
10 years to 2026. During the same period, GDP is anticipated to rise an annualized 1.9%. Despite the faster IVA
growth rate compared with GDP, in general, the industry exhibits the characteristics of a mature industry, such as
stable product and service offerings, moderate technological change and steady long-term demand.

The industry undergoes stable technology change. Any research and development has focused on improving the
function and efficiency of medical technology. Electronic medical records, optical cameras, corneal topographers,
refraction systems and other related technology have all undergone moderate improvements in recent years.
However, optometrists have largely provided the same products and services, even as medical technology has
improved. Optometrists provide eye examinations and basic vision care to patients, prescribing medication, therapy
and corrective lenses as needed. Stable products and services and moderate technological change are
characteristics of mature industries as well.

Additionally, similar to the overall healthcare sector, industry operators experience very stable long-term demand.
Vision care is a necessity for most consumers, especially as age-related vision diseases become more prevalent.
Indeed, similar to most mature economies, the Canadian population is projected to steadily age over the 10 years to
2026. An aging population will support steady long-term demand growth for industry operators, which suggests that
the industry is mature.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Health & Medical Insurance in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Medical Supplies Wholesaling in Canada

Commercial Leasing in Canada

2nd Tier

Medical Instrument & Supply Manufacturing in Canada

Glasses & Contact Lens Manufacturing in Canada

Medical Device Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

Commercial Building Construction in Canada

Brand-Name Pharmaceutical Manufacturing in Canada

Products & Services

  MEDICAL EYE CARE PROCEDURES

Medical eye care procedures are expected to make up 17.0% of the
revenue of the Optometrists industry in Canada in 2021.

This product segment has exhibited robust growth over the past five years and has expanded to include additional
services, including the treatment of glaucoma, macular degeneration, cataracts and retinal disease. This product
segment includes preventive care to help patients manage their eye diseases, lens and contact lens therapy, low
vision therapy and occupational vision care. The rising prevalence of diabetic individuals will spur demand for
preventive care from optometrists over the next five years.

EYE EXAMS

Eye exams account for 21.0% of total revenue in 2021.

The high prevalence of diabetes has incited many optometrists to provide more eye exams to evaluate diabetes-
related eye ailments, such as diabetic retinopathy, cataracts and glaucoma. Over the next five years, the rising
prevalence of diabetic individuals will spur demand for preventive care from optometrists.

PRESCRIPTION EYEWEAR

Prescription eyewear sales account for an estimated 44.0% of industry
revenue in 2021.

This product segment has slightly declined over the past five years, which can be partly attributed to the
deregulation of prescription eyewear by some provinces and territories. For example, British Columbia has
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implemented less stringent regulations on eyewear, permitting individuals to purchase prescription glasses without
an optometrist's prescription or comprehensive eye exam. As a result of this trend, online eyewear sales have been
robust, cutting into sales of optometrists' ancillary products, including prescription eyewear. Overall, this product
segment's growth largely depends on whether more optometrists will be required to disclose patients' pupillary
distance, as they are in British Columbia. If optometrists are required to provide patients this measurement, which is
used to fit eyeglasses, many will likely visit optometrists for eye exams but purchase prescription eyewear from other
retailers, namely online retailers.

CONTACT LENSES

Contact lenses are anticipated to account for 16.0% of industry revenue in
2021.

In Canada, contact lenses must typically be fitted and dispensed by opticians, optometrists or ophthalmologists. This
product segment has contracted over the past five years due to more consumers purchasing contact lenses from
alternative retailers, particularly online retailers and brick-and-mortar optical goods stores. However, consumers who
purchase contact lenses from online retailers are at risk for health ailments, such as injury to the cornea from
improperly fitting contact lenses. Furthermore, Health Canada considers contact lenses to be medical devices and
therefore subject to safety, effectiveness and quality requirements, but does not hold online retailers to the same
requirements.

Further contributing to this product segment's decline, the British Columbia Ministry of Health Services implemented
provisions that enable individuals to purchase eyeglasses and contact lenses without a prescription. The burgeoning
elderly population, which typically requires comprehensive eye exams to receive prescriptions, will spur demand for
industry services over the next five years. However, this trend will be offset in some provinces and territories by
deregulation that removes optometrists' protected role in facilitating eyewear purchases.

Demand
Determinants

Demand for services provided by the Canadian Optometrists industry is
largely determined on the basis of price, the prevalence of eye ailments,
demographics and health insurers' coverage for eye care.

Overall, public health insurance covers medical payments related to eye injuries or eye diseases, such as cataracts,
glaucoma and diabetic retinopathy. As a result, demand for industry products is shaped largely by how many
individuals have supplemental vision insurance plans, which typically cover eye examinations, contact lenses and
eyeglasses. Furthermore, provinces and territories have varying coverage policies for optometric care, which, in
turn, may drive the number of patient visits. There are gaps in private and public coverage in some geographic
areas. These gaps in coverage make eye exams and eyeglasses much more expensive for consumers, which
decreases demand.

Similarly, consumers' per-capita disposable income affects how willing individuals are to visit optometrists. In
particular, high out-of-pocket costs for optometry services may curb demand for eye examinations, in addition to
ancillary products, including contact lenses and eyeglasses. Additionally, demographics drive demand for industry
services. The burgeoning elderly population spurs demand for regular eye examinations, with the Canadian
Association of Optometrists recommending that individuals aged 65 and over receive an eye examination each year.
For instance, the elderly population has a high prevalence of presbyopia, cataracts, diabetic retinopathy, macular
degeneration, glaucoma and low vision, thus spurring demand for industry services. Comparatively, the advent of
technology that provides alternatives to glasses and contact lenses, most notably LASIK surgery, can reduce
demand for corrective eyewear. While many individuals choose to address their vision ailments with surgery, thus
lowering demand for industry products, this trend will be offset by elderly individuals still requiring corrective glasses
to address presbyopia after their LASIK procedure.

During the COVID-19 (coronavirus) pandemic, the Canadian Association of Optometrists and provincial
governments have encouraged optometrists to alter practices to slow the spread of the virus. Recommended actions
include delaying and rescheduling all elective provider visits, postponing any routine eye care visits and delaying
elective surgeries and other procedures. Many operators are only taking patients that need urgent care.
Consequently, many operators are turning away appointments or providing them through electronic communications
services. This is expected to temporarily limit demand. Some optometrists are offering teleoptometry services to
their patients when possible for non-urgent matters.



Optometrists in Canada October 2021

19 IBISWorld.com

Major Markets

  INDIVIDUALS AGED 19 AND YOUNGER

Individuals aged 19 and younger are expected to account for 14.6% of
revenue for the Optometrists industry in Canada over 2021.

According to data from a study by the Canadian Paediatric Society that was reaffirmed in 2018 (latest data
available), an estimated 5.0% to 10.0% of preschool children will have visual difficulties that, left untreated, may
interfere with proper visual development. As a result, many optometrists will attempt to raise awareness regarding
the prevalence of eye ailments among this demographic over the five years to 2026. The Canadian Association of
Optometrists recommends that children have at least one eye exam between the ages of 2 and 5, with yearly
examinations after children start school. Over the next five years, this market segment is expected to maintain stable
demand for industry services, in line with this demographic having a steady prevalence of myopia, hyperopia,
farsightedness and astigmatism.

INDIVIDUALS AGED 20 TO 44

Individuals aged 20 to 44 are expected to account for 39.4% of industry
revenue in 2021.

The Canadian Association of Optometrists recommends that adults aged between 19 and 64 receive an eye
examination every two years, whereas diabetic individuals should have an annual eye examination. According to
2017 data from the Canadian Chronic Disease Surveillance System (latest data available), individuals in this
demographic have a moderate prevalence of diabetes.

Overall, diabetic individuals have spurred demand for eye examinations due to their high risk for diabetic
retinopathy, which is a weakening or swelling of the retina's blood vessels, putting the patient at risk for blindness.
Over the next five years, the trend of more individuals in this demographic acquiring type two diabetes, high blood
pressure and certain vascular diseases is expected to support this segment's demand for eye care from
optometrists.

INDIVIDUALS AGED 45 TO 64

Individuals aged between 45 and 64 are estimated to account for 26.2% of
industry revenue in 2021.

According to 2017 data from the Canadian Chronic Disease Surveillance System (latest data available), individuals
within this demographic have a high prevalence of diabetes. This typically makes individuals visit an optometrist
more frequently to receive eye examinations and determine risk for diabetic retinopathy. In particular, individuals
aged between 60 and 64 have a high prevalence of diagnosed diabetes. Over the next five years, this market
segment is expected to decline, due to many baby boomers entering the 65 and over demographic.

INDIVIDUALS AGED 65 AND OVER

Individuals aged 65 and over are anticipated to account for 19.8% of
industry revenue in 2021.
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According to 2020 data from the Canadian Ophthalmological Society, age-related macular degeneration (AMD),
which causes the deterioration of the macula, a small area at the centre of the retina in the back of the eye, is the
most common cause of poor vision for individuals aged 60 and older. Overall, AMD limits individuals' ability to see
fine details clearly, thus complicating daily activities such as reading or driving. Additionally, nine out of 10
individuals with AMD also have atrophic or dry AMD, which may spur demand for vitamins dispensed by
optometrists to slow the progression of dry AMD. This market segment is expected to exhibit robust demand for
industry services over the five years to 2026, particularly regular eye examinations to detect age-related and other
vision problems, including diabetic retinopathy, cataracts, glaucoma and dry eye.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a service industry, the Optometrists industry in Canada does not participate in international trade. Optometrist
offices are usually small operations that serve a specific geographic locale and have little or no contact with
industries abroad. However, optometrists sell eyeglasses and contact lenses that are often owned by foreign
companies that manufacture and sell their products on a global basis. Many of these companies are accounted for
in the Glasses and Contact Lens Manufacturing industry in Canada (IBISWorld report 33911bCA).

Business
Locations

  Establishments in the Optometrists industry in Canada are typically concentrated in areas that have a large share of the Canadian
population. Furthermore, optometrists may locate their practice near optometry schools, including the University of Waterloo in
Ontario and the University of Montreal in Quebec. Overall, industry establishments are primarily concentrated in Ontario, Quebec,
British Columba and Alberta. Some provinces have a high prevalence of optometrists aged 55 and over, which may incite new
industry entrants to open their practices in areas that will likely have a high retirement rate over the coming years. In particular,
Newfoundland, Saskatchewan and Manitoba have a significant share of optometrists aged 55 and over.

According to 2018 data from a survey by the Canadian Association of Optometrists (CAO) (latest data available), more than 5.5
million Canadians have one of the four most common eye diseases and are at risk of losing their vision. This is one out of six
people. The number of Canadians with vision loss is expected to double over the next 20 years due to the growing aging
population of the country. According to 2018 data from the Canadian Institute for Health Information (latest data available), some
provinces, namely Quebec and New Brunswick, have a high optometrist-to-patient ratio, which may incite more new industry
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establishments to locate in other territories and provinces over the coming years. According to the CAO survey, New Brunswick
had the highest proportion of individuals aged 65 and older at 19.0% of the population, while Nunavut had the lowest at 3.7%.

Overall, industry establishments are primarily located in Ontario, which accounts for an estimated 38.8% of total establishments in
2021, followed by Quebec, which accounts for 20.6% of establishments; Alberta, which accounts for 15.0% of establishments; and
British Columbia, which accounts for 13.9% of establishments. Provinces with less total establishments include Saskatchewan,
which accounts for 3.5% of industry establishments in 2021; Manitoba, which accounts for 2.9% of establishments; Nova Scotia,
which accounts for 2.3% of establishments; New Brunswick, which accounts for 2.0% of establishments; and Newfoundland,
which accounts for 0.8% of establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Optometrists industry in Canada is characterized by a very low level of market share concentration. The
industry is highly fragmented and is composed of an estimated 6,069 establishments in 2021, with many
optometrists locating their practice to cater to local consumers in a particular province or territory. All industry
establishments house under 100 employees. Further exacerbating the industry's fragmentation, varying vision
coverage across provinces and territories has prevented large optometry practices from dominating the industry's
landscape. For instance, Quebec provides 100.0% coverage for optometrist examinations, whereas other provinces,
such as British Columbia, Ontario and Nova Scotia, only cover one optometrist visit every two years. Additionally,
patients are not willing to travel significant distances to an optometrist, which has contributed to the industry's
establishment localization.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to highly skilled workforce:
Attracting and retaining quality optometrists and administrative staff enables operators to provide superior care.

Proximity to key markets:
Optometrists benefit from being located in areas with large populations. Consumers prefer to access facilities in
proximity to their homes or offices.

Ability to educate the wider community:
Education on the importance of routine eye exams and optical care can help boost demand for optometrists.

Maintenance of excellent customer relations:
Good patient relations are essential to obtain a loyal customer base and referral business.

Adaptability of operations to comply with social distancing protocols:
During the COVID-19 (coronavirus) pandemic, optometrists that can implement social distancing protocols are able
to continue practicing.

Specialization in a product/service that is considered essential by legislators:
Operators have been able to remain open during the coronavirus pandemic to continue to provide urgent care.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
anticipated to account for 26.3% of revenue in 2021, down from 26.6%
in 2016. Typically, industry profitability is strongly linked to the fee
schedules for optometry services released by industry associations. As
a result of fee schedules varying by province and territory, some
optometrist practices are more profitable than others. While fee
schedules are not binding, optometrist practices that are located in
provinces and territories with a high fee schedule for industry services
will likely fare well. The industry experienced a decline in profit in 2020
due to the COVID-19 (coronavirus) pandemic. Many operators are only
taking patients that need urgent care. Consequently, many operators
are turning away many appointments or providing them through
electronic communications services. This has led to a decrease in
profit.

The ability for optometrists to compete with other eye care providers,
such as retail stores and chains that have increasingly offered eye
exams, will largely determine the industry's profitability over the five
years to 2026. The industry will likely differentiate itself from
competitors on the basis of providing more preventive care services,
such as glaucoma tests, thus bolstering industry revenue.

 

  Wages

Wages are expected to account for 34.2% of industry revenue in 2021,
up from 33.4% in 2016. Since the industry relies on skilled labour, with
optometrists requiring a doctor of optometry degree, the industry has
relatively high wage costs. Further, optometrists, once licensed, must
continue to meet ongoing educational requirements, which may require
them to stay up to date with optometry trends and vision ailments. For
example, in Manitoba, optometrists must complete 30 hours of
continuing education every two years, while in Nova Scotia, they are
required to receive 45 hours of continuing education every three years.
High wage costs can also be partly attributable to Canada only having
two accredited schools.

 

  Purchases

Purchases account for the cost of drugs, equipment, eyeglasses,
contact lenses and other related products. Typically, optometrists
require tools that help examine or diagnose patients' visual defects or
abnormal eye conditions. Additionally, optometrists may require
equipment that administers sight tests for patients. Automated
refraction technology enables optometrists to assess patients' visual
acuity and determine if they require corrective lenses and what strength
they will need. Purchase costs have increased over the five years to
2021 due to advances in medical technology. In general, since all
purchased eyeglasses and contact lenses can be sold to customers,
purchase costs move in line with industry revenue. Purchases are
expected to account for 18.4% of industry revenue in 2021.
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  Marketing

Marketing costs, which include promotional expenses, are estimated to
account for 1.2% of industry revenue in 2021.

 

  Depreciation

Depreciation is expected to account for 2.0% of industry revenue in
2021, which has decreased slightly as a share of revenue over the past
five years.

 

  Rent

Rent expenses are estimated to account for 4.3% of industry revenue in
2021. Due to optometry practices mainly being composed of small
practices that cater to a local customer base, many optometrists rent,
rather than purchase, their facilities.

 

  Utilities

Utilities are expected to account for 0.7% of industry revenue in 2021.
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  Other Costs

Industry operators also have considerable miscellaneous expenses
such as repair and maintenance financing and insurance costs, in
addition to other professional fees. Typically, optometrists incur costs
related to having ongoing education to receive licence renewals. Other
expenses typically exhibit minimal volatility on a year-to-year basis.
Other costs are expected to account for 12.9% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  INTERNAL COMPETITION

The Optometrists industry in Canada exhibits moderate competition.

Typically, optometrists compete on the basis of service quality, price, practice location, reputation, marketing and
referrals. Due to the localized nature of industry services, with few patients willing to travel significant distances to
visit an optometrist, optometry practices typically compete with practices that are located nearby. Furthermore, areas
that have a high optometrist-to-patient ratio will have higher competition, compared with provinces and territories
that have low optometrist-to-patient ratios. Due to Canada only having two accredited optometry schools, optometry
practices may compete to access high quality optometrists. Overall, optometrists are typically the primary providers
of eye care; however, opticians and ophthalmologists may provide overlapping services, which intensifies industry
competition. For example, optometrists and opticians may both fill prescriptions and dispense eyeglasses and
eyewear, whereas optometrists and ophthalmologists may both diagnose and amend particular eye ailments and
provide eye tests. As a result, industry operators' ability to secure a high volume of patient referrals is lucrative to
remaining competitive.

To compete with online eyewear sales, which have eroded some of the industry's ancillary product sales volumes,
such as eyewear, many smaller optometrists have expanded their operations to include additional services. Private
practitioners typically focus on providing high quality care and emphasizing personal service and attention, which
may differentiate them from online eyewear retailers. Furthermore, the ability to generate word-of-mouth referrals for
industry services is critical for industry operators to remain competitive.

EXTERNAL COMPETITION

Optometrists are experiencing rising competition from ophthalmologists,
which are medical specialists, in addition to opticians in the eye care
market.

For example, there is ongoing debate regarding whether or not opticians should be authorized to provide sight
testing and dispense eyeglasses without optometrist approval. The advent of automated refraction technology,
which provides a computerized assessment of patients' visual acuity and demines both the need for and required
strength of corrective lenses, may strengthen opticians' ability to dispense eyeglasses and provide testing without
optometrists.

In British Columbia and Alberta, opticians may perform sight tests. However, opticians may only dispense
eyeglasses upon approval from a medical practitioner. Overall, the emergence of online eyewear retailers and
companies, such as Luxottica, which has vertically integrated operations, such as manufacturing and retailing
eyewear, has intensified external competition for the industry.

The COVID-19 (coronavirus) pandemic has temporarily increased competition. Rising economic uncertainty has led
to falling consumer spending, which has led to Canadians delaying nonessential medical procedures, such as vision
tests or a new prescription to buy a new pair of glasses. As the market shrinks for industry services, operators must
compete more fiercely for the remaining revenue opportunities.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Optometrists industry in Canada is characterized by
moderate barriers to entry. Start-up costs are typically
substantial for new industry entrants. For example, new
industry entrants will incur equipment costs in addition to
costs related to purchasing eyewear inventory, including
lenses, frames, contact lenses and lens solutions.
Additionally, licensing may pose a barrier to entry. For
example, there are only two optometry schools in
Canada, which are University of Montreal and University
of Waterloo. This may make it arduous for optometrists to
form group practices and share fixed operational costs.
Furthermore, graduates of optometry programs must
satisfy provincial board requirements and pass a national
exam administered by the Canadian Examiners in
Optometry to become a licensed optometrist.

In addition to capital costs and licensing requirements,
new entrants must be able to develop a good reputation
to attract patients to their business. Many practicing
optometrists have years of experience and an established
customer base. A high level of patient loyalty can deter
new entrants from opening their own practice and make it
more appealing to join an established operation. Despite
the factors that impede optometrists from entering this
industry, other aspects keep barriers to entry moderate.
First of all, private practices account for over three-fourths
of establishments, making it a highly fragmented industry.
Each practice provides services to people who live in
proximity to the establishment, which limits the
competition to operations within a city or town's borders.
Moreover, while this industry is mature, demand for
optometrists is expected to expand in the upcoming
years, due to the burgeoning elderly population requiring
more services.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The level of globalization in the Optometrists industry in Canada is low. Operators in this industry provide service to
customers domestically. Practices are mostly locally owned and revenue is generated from operations across the
country.
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Major Companies
There are no major players in this industry

Other Companies The Optometrists industry in Canada is highly fragmented. Operators in the industry are generally small, with many
optometrists working in private practices. Consequently, there are no operators in the industry that garner a
significant share of the industry's market.

Eyestar Optical

  Founded in 1993 in Vancouver, Eyestar Optical (Eyestar) is one of the top eyewear companies in Canada. With
locations in British Columbia and Ontario and more than 200 employees and growing, the company carries the
largest selection of high-end designer glasses, including brand names such as Burberry and Prada. Eyestar also
has in-house optometrists who offer full-service vision care in more than half its locations, including one-hour service
options at multiple locations. While the company is relevant to the industry, it does not operate in the industry
because it is an eyewear retailer.

IRIS the Visual Group Inc.

  Headquartered in Laval, QC, IRIS the Visual Group Inc. (IRIS) is the largest network of eye care professionals in
Canada. Founded by Dr. Francis Jean in 1990, the branded group of optometrists, opticians and ophthalmologists
has been dedicated to improving the vision health standards of Canadians for more than 20 years. The company
operates 170 locations across Canada, with a significant presence in British Columbia, Alberta and Ontario. IRIS
has an optometrist at each of its locations, each of which provides comprehensive eye health and vision
examinations. The company employs more than 500 opticians, optometrists and ophthalmologists. In 2000, IRIS
acquired Fort Optical Co., the largest optical retailer in Western Canada, further expanding its presence in the
market. While the company is relevant to the industry, it does not operate in the industry because it is an eyewear
retailer.

Luxottica Canada Inc.

  Luxottica Canada Inc. (Luxottica Canada) is located in Mississauga, ON and is part of Luxottica Group SpA
(Luxottica), an Italian company and the largest eyewear company in the world. The company's retail division is home
to LensCrafters, Pearle Vision, Sears Optical and Target Optical. It also manufactures brands such as Ray-Ban and
Oakley. The company's optical retail locations provide eye exams by independent doctors of optometry at or next to
the stores. Additionally, the company also employs its own optometrists in some locations. On March 5, 2019,
Luxottica became 100.0% owned by EssilorLuxottica SA. While the company is relevant to the industry, it does not
operate in the industry because it is an eyewear retailer.

University of Waterloo Optometry Clinics

  As one of the largest vision care facilities in Canada, the University of Waterloo Optometry Clinics offer state-of-the-
art patient care services to people from the local community, the province, other parts of Canada and occasionally,
other countries. Patient examinations are performed by third- and fourth-year interns working under the direct
supervision of licensed doctors of optometry. The main facility is located within the Optometry building on the north
campus of the University of Waterloo in Ontario. Each year, there are an estimated 21,000 patient visits to the
University of Waterloo Optometry Clinics. While the company is relevant to the industry, it does not operate in the
industry.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Optometrists industry in Canada exhibits a low level of
capital intensity. Industry operators are expected to
allocate $0.06 to capital for every $1.00 spent on labour in
2021. Equipment at optometrist offices is limited to
standard office appliances such as computers, printers and
telephones and diagnostic medical equipment, such as
refractive equipment, used for providing eye examinations.
Additionally, the industry incurs substantial purchase costs
related to having an inventory of eyewear products,
including eyeglasses, contact lenses and contact solutions,
which also may require maintenance-related costs.

A 2015 survey by industry publication Review of Optometry
(latest data available) asked optometrists how much they
expected to spend on replacing instruments and equipment
that year. As the advent of new diagnostic instruments has
been rapidly introduced to the market, including digital
fundus cameras and scanning laser ophthalmoscopes, this
has added to the industry's number of depreciable assets.
While the survey was conducted in the United States,
IBISWorld anticipates that the survey would yield similar
results in Canada. Labour costs tend to be higher for
optometrist offices. Staffing an office with optometrists,
medical assistants and administrative personnel is
necessary for any practice. These costs tend to be higher
than capital costs, especially because optometrists are
licensed medical doctors that require extensive ongoing
education to maintain licensing.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

The most relevant disruptive force in the Canadian Optometrists industry is
mobile apps that enable customers to check their eyesight instead of requiring
customers to visit an optometrist's office.

These apps, such as Warby Parker and Visibly, have led to industry operators speaking out against these apps on safety
and reliability. However, these applications have caused very little industry disruption due to the limitations of these
technologies. Warby Parker, an online glasses boutique, only enables customers to check if their prescriptions have
altered, therefore, customers are still required to go to an optometrist for their initial prescription. It is not designed to
replace visits to an optometrist, which limits technological disruption.

The level of technology change is    Medium

  Operators in the Optometrists industry in Canada employ electronic
technology for two broad uses, which include administrative and medical.

The former category includes desktop computers, printers and software for record keeping or accounting that facilitate
managing certain aspects of business and keeping track of patients' specific cases. The latter category includes all
equipment used in eye exams for vision testing and diagnosing eye disorders.

Overall, the level of technological change for the Optometrists industry in Canada is moderate. Equipment and systems are
upgraded continually for optimal use and efficiency. However, most new equipment is not introducing new processes but
simply streamlining existing processes to help optometrist offices operate better.
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During the COVID-19 (coronavirus) pandemic, the Canadian Association of Optometrists and provincial governments have
encouraged optometrists to consider offering some teleoptometry services to their patients when possible to practice social
distancing to curb the spread of infection.

Administrative and management technology

In recent years, one of the most widely adopted new technologies is the
electronic medical record systems.

This technology is software-based and serves to digitally collect and store patients' medical records. Once recorded, a
patient's specifics can be transmitted to other data storage locations for safekeeping or transferred to other doctors' offices
for cross reference. For example, after completing an eye exam, an optometrist can pass a patient's file on to his or her
general practitioner or ophthalmologist.

Other common administrative upgrades include patient callback and reminder systems. This technology automatically
contacts patients via phone, e-mail or text message to remind them of upcoming appointments and other important dates.

Medical equipment

Optometrist offices are full of equipment used for examining and diagnosing
eye problems.

One of the diagnostic equipment upgrades most prized by many optometrists is a digital fundus camera. This device is able
to digitally photograph the eye's fundus or inward experiencing side. Optometrists are able to capture images with this
device that ate helpful not only for coordinating treatment with other doctors but also in expressing to patients the extent to
which their afflictions affect them. Patients with diabetes are often unaware of any damage to their eyes if it is not visible.
Showing these patients images that demonstrate how serious their conditions are can help push them toward treatment.

Other equipment that optometrists reported having upgraded includes devices for spectral-domain optical coherence
tomography (OCT) and time-domain OCT, corneal topographers, automated refraction systems and perimeter and visual
field analyzers. Optometrists can take on additional equipment that is traditionally outside the scope of optometry to better
care for their patients or provide more services in-house rather than referring patients to specialists such as
ophthalmologists.

Revenue
Volatility

The level of volatility is    Medium

  The Optometrists industry in Canada exhibits a moderate level of revenue
volatility.

While optometry is considered a medically necessary service, the industry still fluctuates with per capita disposable income.
For instance, while patients require nondiscretionary services from optometrists, including vision tests, diagnoses of sight
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ailments and access to prescription eye care, consumers can still limit their industry purchases. In particular, budget-
conscious consumers may cut their purchases of lenses, frames and contact lenses from optometrists. Instead, many
consumers turned toward wholesalers, such as Costco Wholesale Corporation or online retailers, thus cutting into industry
revenue growth. For example, in 2020, the industry was disrupted by the COVID-19 (coronavirus) pandemic as
unemployment rises and disposable incomes drop. Additionally, medical offices were closed for nonessential visits,
reducing the market for industry services. This is expected to lead to a decline in revenue in 2020. Industry volatility will
likely decrease over the five years to 2026 as the economy recovers from the pandemic.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Optometrists industry in Canada is subject to stringent regulations.

While the Canada Health Act does not pertain to optometrists, provinces and territories may regulate optometrists. In
Alberta, the Alberta College of Optometrists, under the Health Professions Act, has implemented criteria for licensing
optometrists, in addition to regulations for optometry practices. Following licensing, optometrists are subject to numerous
laws governing all medical practice generally and optometrists specifically. This legislation includes the Regulated Health
Professions Act, the Optometry Act, regulation of prescription drugs, the Health Care Consent Act, the Health Insurance Act
and the Personal Health Information Protection Act. These laws are in place to define the scope of what medical
professionals and optometrists can treat. Since the optometrist profession is longstanding and well established, compliance
is typically straightforward. In addition, the diagnoses and treatments performed by optometrists are rarely risky or invasive,
as they would be for ophthalmologists performing surgery, for instance.

Additionally, eye care coverage varies by province or territory. The following territories and provinces, including Prince
Edward Island, Northwest Territories and Newfoundland and Labrador do not cover optometry services, whereas other
provinces and territories typically cover care for individuals under 18 and older than 65. In Quebec, vision coverage is
provided for individuals aged 17 and younger and individuals aged 65 and over. Coverage includes eye exams, tonometry
and biomicroscopy, visual field tests and contact lens examinations, subject to particular patient circumstances.
Furthermore, dilation services for diabetic and myopic patients are covered, in addition to ocular emergency diagnoses for
all ages. Comparatively, in Nova Scotia, individuals either aged under 20 or over 65 receive coverage for one optometrist
visit every two years. In Ontario, coverage for optometry services is included every two years for individuals aged between
20 and 64, or every year for individuals under 20 or over 65. In British Columbia, individuals aged between 16 and 64 have
full coverage for one examination every two years.

Furthermore, the industry is subject to either binding or nonbinding price regulations. For example, some associations may
establish fee schedules for optometry services. The Alberta Association of Optometrists has a nonbinding suggested fee
schedule each year, while the Ontario Association of Optometry's fee schedule is also nonbinding, thereby permitting
individual members to charge fees at their discretion. Other regulations pertain to industry practice ownership. In Quebec,
no optometrist can have more than one office, unless the office is controlled or managed by another optometrist. In British
Columbia, optometric corporations may not provide any other service besides optometry and all shareholders must be
optometrists. In Ontario, only members in the optometry profession may establish an optometry corporation. In Alberta and
Quebec, optometrists cannot divide, share, split or allocate fees for optometry services with anyone but optometrists.

To practice optometry, individuals must earn a doctor of optometry degree and comply with regulations from provincial and
territorial licensing authorities. Furthermore, individuals must take the Canadian Assessment of Competence in Optometry
(CACO), which is administered by the Canadian Examiners in Optometry. All provincial and territorial colleges of optometry,
with the exception of Quebec, require individuals to pass the CACO to be admitted to their college. Furthermore, the
industry may be subject to regulation related to advertising. For example, some provinces and territories require advertising
to be truthful, in good taste and not misleading, but some areas have more stringent regulations. In Nova Scotia, Ontario
and Quebec, optometrists are prevented from testimonials and endorsements. In British Columbia, New Brunswick, Nova
Scotia and Saskatchewan, price advertising is prohibited.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Optometrists industry in Canada receives no direct government
assistance.

Nevertheless, there are some regulations that discourage consumers from bypassing an optometrist in seeking corrective
eyewear. In Ontario, for example, only licensed doctors can prescribe eyewear. Typically, these doctors are optometrists,
though ophthalmologists can write prescriptions as well. This regulation prevents consumers from bypassing optometrists in
seeking glasses or contact lenses. They will not be able to obtain a prescription without an optometrist.

In addition, one of the benefits of searching for eyeglasses at an optometrist's office is that the optometrist can correctly
gauge a patient's pupillary distance, which helps fit glasses appropriately to a person's vision. However, optometrists are
not required to release a patient's pupillary distance with the prescription. This measure makes it difficult for patients to find
properly adjusted lenses without obtaining them at an optometrist's office.
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Industry associations also represent the interests of the industry as a whole. One of the largest of these is the Canadian
Association of Optometrists. This industry organization assists optometrists with issues by undertaking lobbying, public
relations, industry data tracking, professional development and education and publishing industry publications, among other
duties.

In response to the COVID-19 (coronavirus) pandemic, the Government of Canada released a COVID-19 Economic
Response Plan to support Canadians and businesses enduring economic hardships due to the outbreak. The government
announced support for small businesses including new measures that help businesses stay open and their workers
employed. Included in these measures are expanding the Canada Emergency Business Account to businesses that paid
between $20,000 and $1.5 million in total payroll in 2019. The program was previously available to businesses with payrolls
between $50,000 and $1.0 million. Second, the government intends to premiere the Canada Emergency Commercial Rent
Assistance program for small businesses. The program is expected to provide loans to commercial property owners who in
turn will lower or forgo the rent of small businesses for the months of April, May and June. The government would have to
collaborate with provinces to introduce the program. Additional support is available for businesses, including the Canada
Emergency Wage Subsidy (CEWS), which is a subsidy that generally covers 75.0% of an employee's wages up to $847.00
per week.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure

($b)
2012 1,346 775 3,604 3,511 10,171 N/A N/A 438 N/A 142
2013 1,324 793 3,693 3,592 10,197 N/A N/A 436 N/A 142
2014 1,304 801 4,081 3,970 10,416 N/A N/A 433 N/A 144
2015 1,353 846 4,423 4,207 10,699 N/A N/A 452 N/A 148
2016 1,409 876 4,624 4,479 11,224 N/A N/A 470 N/A 153
2017 1,516 941 5,062 4,847 11,826 N/A N/A 506 N/A 155
2018 1,597 1,000 5,420 5,204 12,263 N/A N/A 535 N/A 159
2019 1,734 1,078 5,633 5,530 12,916 N/A N/A 582 N/A 162
2020 1,589 992 5,942 5,889 12,499 N/A N/A 557 N/A 151
2021 1,765 1,103 6,069 6,015 13,459 N/A N/A 604 N/A 156
2022 1,829 1,145 6,371 6,321 13,988 N/A N/A 627 N/A 159
2023 1,871 1,172 6,634 6,594 14,406 N/A N/A 645 N/A 161
2024 1,904 1,193 6,893 6,863 14,779 N/A N/A 661 N/A 163
2025 1,934 1,213 7,124 7,105 15,114 N/A N/A 675 N/A 165
2026 1,962 1,231 7,335 7,327 15,428 N/A N/A 688 N/A 167

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Total Health
Expenditure

(%)
2012 2.25 3.92 2.50 1.82 2.28 N/A N/A 3.59 N/A 2.59
2013 -1.65 2.34 2.46 2.30 0.25 N/A N/A -0.44 N/A 0.23
2014 -1.53 0.94 10.5 10.5 2.14 N/A N/A -0.83 N/A 1.20
2015 3.74 5.65 8.38 5.96 2.71 N/A N/A 4.46 N/A 2.96
2016 4.18 3.53 4.54 6.46 4.90 N/A N/A 4.04 N/A 3.30
2017 7.55 7.36 9.47 8.21 5.36 N/A N/A 7.63 N/A 1.60
2018 5.35 6.32 7.07 7.36 3.69 N/A N/A 5.76 N/A 2.10
2019 8.55 7.84 3.92 6.26 5.32 N/A N/A 8.68 N/A 2.19
2020 -8.36 -8.00 5.48 6.49 -3.23 N/A N/A -4.25 N/A -6.64
2021 11.1 11.2 2.13 2.13 7.68 N/A N/A 8.34 N/A 2.89
2022 3.63 3.80 4.97 5.08 3.93 N/A N/A 3.87 N/A 1.88
2023 2.29 2.33 4.12 4.31 2.98 N/A N/A 2.85 N/A 1.32
2024 1.78 1.82 3.90 4.07 2.58 N/A N/A 2.41 N/A 1.16
2025 1.57 1.61 3.35 3.52 2.26 N/A N/A 2.13 N/A 1.14
2026 1.44 1.53 2.96 3.12 2.07 N/A N/A 1.95 N/A 1.14

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 57.6 N/A N/A 132 32.6 2.82 43,083
2013 59.9 N/A N/A 130 33.0 2.76 42,787
2014 61.4 N/A N/A 125 33.2 2.55 41,542
2015 62.5 N/A N/A 126 33.4 2.42 42,247
2016 62.2 N/A N/A 126 33.4 2.43 41,901
2017 62.0 N/A N/A 128 33.4 2.34 42,804
2018 62.6 N/A N/A 130 33.5 2.26 43,660
2019 62.2 N/A N/A 134 33.6 2.29 45,053
2020 62.5 N/A N/A 127 35.1 2.10 44,580
2021 62.5 N/A N/A 131 34.2 2.22 44,855
2022 62.6 N/A N/A 131 34.3 2.20 44,831
2023 62.6 N/A N/A 130 34.5 2.17 44,773
2024 62.7 N/A N/A 129 34.7 2.14 44,699
2025 62.7 N/A N/A 128 34.9 2.12 44,641
2026 62.7 N/A N/A 127 35.1 2.10 44,588

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Association of Optometrists
http://opto.ca

College of Optometrists of Ontario
http://www.collegeoptom.on.ca

Healio
http://www.healio.com/optometry

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ELECTRONIC MEDICAL RECORDS (EMR)
A software designed for medical practitioners that enables records to be input and stored electronically.

FUNDUS
The inside-facing side of the eye that includes the retina, optic disc, macula and fovea, as well as posterior pole.

OPHTHALMOLOGIST
A medical doctor that specializes in eyes and eye-related disorders that also, unlike optometrists, performs surgery.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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