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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The COVID-19 (coronavirus) pandemic is expected to pose challenges to the Canadian Dentists industry as
dentists alter their practices to accommodate social distancing protocols. For more detail, please see the Current
Performance chapter.

· Demand for industry products is expected to decrease as economic conditions worsen and operators postpone
appointments. For more detail, please see the Demand Determinants chapter.

· The Government of Canada released a COVID-19 Economic Response Plan to support Canadians and
businesses enduring economic hardships due to the pandemic. Industry operators may be qualified to apply for
assistance. For more detail, please see the Industry Assistance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Dentists industry in Canada comprises establishments of licensed dentists primarily engaged in the private or

group practice of general or specialized dentistry or dental surgery. Offices of dentists, especially walk-in centres
that accept patients without appointment and that often have extended office hours, are sometimes called clinics or
dental centres.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Independent general dental practice

Independent specialized dental practice

Independent practice of dental surgery

Dental examinations

Dental treatments

The major products and services in this industry are:

Prevention

Restorative

Surgery

Periodontics

Prosthodontics

Orthodontics

Urgent need

Other
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Supply Chain

SIMILAR INDUSTRIES

Brand-Name Pharmaceutical
Manufacturing in Canada

Medical Instrument & Supply
Manufacturing in Canada

Alternative Healthcare Providers
in Canada

Hospitals in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Dentists in the US Cosmetic Dentists Orthodontists Dental Services in Australia

Dental Practices in the UK Dental Services in New Zealand Dental Practices in Ireland  
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Industry at a Glance
Key Statistics

$16.2bn
Revenue

Annual Growth

2015–2020

1.3%

Annual Growth

2020–2025

2.9%

Annual Growth

2015–2025

 

$5.1bn
Profit

Annual Growth

2015–2020

0.5%

  Annual Growth

2015–2020

 

31.5%
Profit Margin

Annual Growth

2015–2020

-1.4pp

  Annual Growth

2015–2020

 

26,572
Businesses

Annual Growth

2015–2020

2.1%

Annual Growth

2020–2025

2.6%

Annual Growth

2015–2025

 

106k
Employment

Annual Growth

2015–2020

2.6%

Annual Growth

2020–2025

2.8%

Annual Growth

2015–2025

 

$5.1bn
Wages

Annual Growth

2015–2020

2.0%

Annual Growth

2020–2025

2.8%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

1.6%
Per capita disposable income

0.5%
Total health expenditure

-4.3%
Per capita soft drink consumption

3.6%
Number of adults aged 65 and
older

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady

 

Key Trends

 The coronavirus pandemic is expected to disrupt the
industry

 More practices have entered the market to cater to a
multitude of oral health ailments

 An increasing number of patients have visited the dentist in
recent years

 The industry will likely be more susceptible to fluctuations in
consumer demand

 The dentist-to-patient ratio is expected to rise, thus
intensifying industry competition

 More dental practices will likely focus on catering to geriatric
patients

 Some provinces and territories have a very low dentist-to-
patient ratio, while other provinces are oversaturated
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Growth Life Cycle Stage

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Revenue Growth (2020-2025)

  Total health expenditure

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Strong bite: A burgeoning elderly population is expected to increasingly
demand industry services

Over the five years to 2020, the Dentists industry in Canada has exhibited growth due to an uptick in the use of
dental services and increased expenditure on dental services. Household spending for dental services has risen at
an annualized rate of 7.1% over the three years to 2017 to reach $430.00, up from $350.00 in 2014. At the same
time, dental care spending accounts for the second-largest share of private sector medical spending.

With per capita disposable income growing for the majority of the five-year period, dental practices have had to
secure fewer reimbursements from health insurance providers compared with the overall healthcare sector. Industry
revenue is anticipated to grow at an annualized rate of 1.3% to $16.2 billion over the five years to 2020. This
includes growth of 2.6% in 2019 alone. However, in 2020, revenue is expected to decline, decreasing an estimated
5.9% due to the global spread of COVID-19 (coronavirus). The coronavirus pandemic is expected to pose
challenges to the industry as dentists alter their practices to accommodate social distancing protocols. This includes
only taking urgent appointments, delaying and rescheduling all elective provider visits, postponing any routine dental
visits and delaying any elective surgeries and other procedures. Consequently, both revenue and profit are expected
to decline in 2020.

Nevertheless, some provinces and territories have a very low dentist-to-patient ratio, while other provinces are
oversaturated. This limits some Canadians' access to dental care services. Some provinces, such as Newfoundland,
New Brunswick and Saskatchewan, reported significantly higher population-to-dentist ratios, compared with the
overall Canadian average. Overall, these trends illustrate that industry performance will likely remain steady, with
room for improvement in the years ahead.

Overall, the burgeoning elderly population will likely change demographics in Canada, and as a result, spur demand
for restorative, cosmetic, periodontal and orthodontic care, boosting industry revenue. Industry revenue is forecast to
increase at an annualized rate of 2.9% to $18.7 billion over the five years to 2025.
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Industry Performance

Key External
Drivers

Number of adults aged 65 and older

Typically, the burgeoning elderly population supports demand for dentalcare. For example, according to 2017 data
from the Canadian Dental Association (latest data available), an estimated 6.4% of adult Canadians no longer have
any natural teeth, spurring demand for dentures and implants. In 2020, the number of adults aged 65 and older is
expected to increase, representing a potential opportunity for the industry.

 

Per capita disposable income

The Canada Health Act excludes coverage of dental services, although dental services provided in hospitals are
typically covered. According to 2017 data from the Canadian Dental Association (latest data available), only 6.4% of
total dental spending is financed by the public sector. As a result, the industry is highly dependent on whether
consumers can allocate out-of-pocket expenditures toward dental care. Due to this factor, a rise in per capita
disposable income benefits the industry. In 2020, per capita disposable income is expected to decrease.

 

Total health expenditure

Rising total health expenditure, which includes both public and private Canadian health expenditures, may curb the
number of individuals who visit their dentist. In fact, according to 2017 data from the Canadian Dental Association
(latest data available), 32.0% of Canadians had no dental insurance. As Canadians contend with high healthcare
costs, they may limit their dental visits to cut out-of-pocket healthcare costs. In 2020, total health expenditure is
expected to rise, posing a potential threat to the industry.

 

Per capita soft drink consumption

Drinking high-sugar or diet soft drinks can have negative effects on oral health, potentially leading to tooth decay,
erosion of the enamel and cavities. As a result, per capita soft drink consumption could lead to increased need for
dental services. In 2020, per capita soft drink consumption is expected to decrease.
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Current
Performance

The Dentists industry in Canada has exhibited growth over the five years
to 2020 due to increased patient visitations and growing private sector
spending on dental services.

As dental offices receive increased funding through the private sector, industry operators rely less on public
insurance reimbursements. As a result, industry revenue is expected to grow at an annualized rate of 1.3% to $16.2
billion over the five years to 2020. However, the steady growth is expected to be interrupted in 2020 due to the
global spread of COVID-19 (coronavirus).

The coronavirus pandemic is expected to disrupt the industry as dentists alter their practices to accommodate social
distancing protocols. This includes only taking urgent appointments, delaying and rescheduling all elective provider
visits, postponing any routine dental visits and delaying any elective surgeries and other procedures. Furthermore,
private healthcare spending accounts for the bulk of spending on dental care. Consequently, demand for dental
services is tied to household disposable income, and while dental is considered a medically necessary service,
consumers can still limit their industry purchases. When incomes rise, consumers can better afford dental care,
which bolsters demand for industry services. During the pandemic, in 2020, per capita disposable income is
expected to decline 2.7% as many individuals are being laid off. This is expected to lead to a 5.9% decline in
industry revenue in 2020.

Industry profitability is connected to the fee schedules for dental services released by industry associations. Due to
fee schedules varying by province and territory, some dentist practices are more profitable than others. While fee
schedules are not binding, dental practices that are located in provinces and territories with a high fee schedule for
industry services will likely fare well. The industry has experienced a decline in profit in 2020 due to the coronavirus
pandemic. Many operators are only taking patients that need urgent care. Consequently, many operators are turning
away appointments or providing them through electronic communications services. Consequently, industry profit,
measured as earnings before interest and taxes, is expected to account for 31.5% of revenue in 2020, down from
32.9% in 2015. Prior to the coronavirus pandemic, the industry profit margin was stable.

INDUSTRY LANDSCAPE

Over the past five years, dental services have been largely funded by
individuals' out-of-pocket expenditures and private health insurance
providers.

According to 2017 data from the Canadian Dental Association (latest data available), only 6.2% of total dental care
expenditure was publicly funded in 2015, while 56.2% and 37.5% of dental care expenditures were funded by
private insurers or through patients' out-of-pocket expenditure, respectively. Moreover, dental care services
accounted for the second-largest share of private sector medical spending. Annualized household spending on
dental services rose from $350.00 in 2014 to $430.00 in 2017 (latest data available), showing greater use of dental
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services. Despite this, access to dental insurance remains one of the main factors determining whether or not a
person visits the dentist.

As a result, access to insurance and dental usage rates play vital roles in driving industry revenue growth. As a
result, dentists have offered more repairs, oral health screenings, disease screenings, maintenance and hygiene.
However, other product segments, namely extraction services, became less prominent. Due to the rise in preventive
oral health measures, such as biannual dental visits, the prevalence of cavities and need for dental repairs have
declined. Nevertheless, the burgeoning elderly population has provided a steady revenue stream for the industry, as
it typically requires higher cost dental treatments. As many elderly individuals have turned away from prostheses
and toward implants, this trend has spurred industry revenue growth. Further prompting revenue growth, many
dental practices have diversified their product offering. Instead of focusing on general dentistry, many dental
practices have offered implants, orthodontics, cosmetic dentistry and geriatric dentistry.

As a result of dental practices diversifying their service offering, more practices have entered the market to cater to a
multitude of oral health ailments. As a result, the number of industry enterprises is expected to grow at an
annualized rate of 2.1% to 26,572 companies over the five years to 2020, despite the rise of multipractitioner
practices. Multipractitioner dental practices have enabled dentists to provide more in-house services, which garners
a high volume of patient referrals. For example, some dentists have specialized services that can be provided in
conjunction with general dentistry, including cosmetic dentistry, sedation services, orthodontics, oral and
maxillofacial surgery, periodontics, prosthodontics, geriatric dentistry, endodontics, oral medicine, public health
dentistry, oral and maxillofacial pathology and oral and maxillofacial radiology. During the five-year period, the
number of industry employees is anticipated to rise at an annualized rate of 2.6% to 106,250 employees, as many
dental practices have relied on other staff, namely dental hygienists, to keep wage costs relatively low. Furthermore,
quotas set on dentistry programs have limited the number of dentists, which has incited the industry to increasingly
rely on dental assistants and hygienists to provide care.

RISING AWARENESS

Over the past five years, many federal, provincial and territorial
campaigns that promoted awareness of oral health have stimulated
industry revenue growth.

For example, Alberta's Rethink Your Drink campaign has encouraged Canadians to be wary of beverages with high
sugar content, which can contribute to cavities. This program, a collaboration of dental, nutrition and school health
providers, initially started as an oral health month campaign, but has become a province-wide initiative.

Although public sector spending only accounts for a small share of total expenditure for dental services, federal,
provincial and territorial campaigns that shed light on oral health issues may incite more individuals to regularly
receive care from the industry. For example, periodic reports from the Ontario Health Ministry outline the importance
of access to publicly funded dental care services and preventative oral health practices, specifically in rural and First
Nation communities. As more individuals have become aware of oral health ailments, including cavities, tooth decay
and periodontal problems, an increasing number of patients have visited the dentist in recent years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure

($ trillion)
2011 13,503 8,630 21,516 20,659 82,419 N/A N/A 4,094 N/A 138
2012 13,986 8,936 21,636 20,656 84,889 N/A N/A 4,107 N/A 142
2013 14,097 9,187 23,607 22,525 88,365 N/A N/A 4,114 N/A 142
2014 14,206 9,360 24,403 23,241 90,283 N/A N/A 4,216 N/A 144
2015 15,159 10,029 25,133 23,917 93,674 N/A N/A 4,582 N/A 148
2016 16,122 10,585 25,133 23,897 97,198 N/A N/A 4,666 N/A 153
2017 16,260 10,645 26,432 25,091 100,204 N/A N/A 4,788 N/A 155
2018 16,781 10,925 27,219 25,846 104,434 N/A N/A 4,976 N/A 159
2019 17,210 11,345 27,902 26,504 109,338 N/A N/A 5,232 N/A 163
2020 16,195 10,663 27,869 26,572 106,250 N/A N/A 5,052 N/A 169



Dentists in Canada July 2021

14 IBISWorld.com

Industry Outlook
Outlook Over the five years to 2025, the Dentists industry in Canada is expected to

experience stable growth, driven by increasing public spending on dental
services and increasing awareness of the importance of good oral health.

Good oral health is a key component to living a holistic, healthy lifestyle. For example, there has been a link
between diabetes and oral diseases that will likely spur diabetic individuals to receive preventive screenings on a
regular basis. Industry revenue is forecast to grow at an annualized rate of 2.9% to $18.7 billion over the five years
to 2025. Growth over the next five years is expected to continue to be limited primarily by the lack of universal
access to dental insurance.

INDUSTRY LANDSCAPE

Dentists are expected to rely more on patients' out-of-pocket spending
rather than health insurance providers' reimbursements over the next five
years.

Out-of-pocket spending, rather than third-party insurers, is expected to fund a greater share of dental costs over the
next decade. Overall, dental spending is largely shaped by dental care usage rates and consumers' out-of-pocket
costs for the healthcare sector as a whole. As a result, individuals may significantly curb their demand for dental
care if their other healthcare costs exhibit substantial increases. Over the next five years, the industry will likely be
more susceptible to fluctuations in consumer demand, in line with industry services increasingly being funded by
consumers' out-of-pocket resources. Consequently, profit, measured as earnings before interest and taxes, will
slightly decline over the next five years, falling from 31.5% of industry revenue in 2020 to 32.4% in 2025.

Over the next five years, the dentist-to-patient ratio is expected to rise, thus intensifying industry competition. As a
result, many dental practices will likely structure their fees to meet the needs of patients and secure strong patient
retention rates. Furthermore, industry revenue growth is anticipated to vary across provinces and territories. For
example, Newfoundland and Saskatchewan have relatively low dentist-to-patient ratios, while Saskatchewan has
the second-highest per capita income, thus presenting opportunities for dental practices to cater to demand in these
provinces. Conversely, Ontario and British Columbia have a high dentist-to-patient ratio, which will result in these
markets being considered relatively mature by potential new dental practices. To limit exposure to competition,
dentists may locate their practices to rural areas. As a result, the number of industry enterprises is expected to
increase at an annualized rate of 2.6% to 30,243 companies over the five years to 2025. In particular, the
emergence of mobile dental hygiene practices will characterize the industry's landscape, as many dentists enter the
industry to provide care to rural areas, in addition to having brick-and-mortar establishments in urban areas.

GERIATRIC PRACTICES EXHIBIT GROWTH

Over the five years to 2025, more dental practices will likely focus on
catering to geriatric patients.

According to a 2017 report from Decisions in Dentistry (latest data available), population demographics are
expected to change considerably. In particular, the number of individuals aged 65 and older is expected to increase
an annualized 3.4% over the next five years. In response, many dental practices are anticipated to offer discount
services for seniors, such as reduced fees for geriatric care. Additionally, dental practices may offer a reduced fee to
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seniors who can fill last-minute cancellations, thus benefiting seniors and providing a stable customer base for the
industry. Furthermore, as more dental practices focus on geriatric care, many dentists will likely expand their skill set
to be able to assist with medical and drug complications. Also, according to a 2017 survey by the Canadian Dental
Association (latest data available), dentists are expected to increasingly focus on providing more advanced oral
health techniques, such as vaccines that fight tooth decay, methods that lower patients' anxieties regarding
procedures and innovative methods to improve cosmetic dentistry.

As more patients receive repairs, oral health and disease screenings, maintenance and hygiene, rather than
extraction, many practices are anticipated to increasingly rely on dental hygienists to provide care. For example,
many dentists will likely focus on cosmetic dentistry, such as implants and veneers, to boost profit. Comparatively,
dental hygienists will provide teeth cleanings, including scaling and polishing, in addition to detecting oral diseases,
administering X-rays and advising patients about oral hygiene. As a result, the number of industry employees is
expected to rise at an annualized rate of 2.8% to 122,055 people over the five years to 2025, as many dental
practices hire more dental hygienists, which will likely offset demand for dental assistants.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure  ($

trillion)
2020 16,195 10,663 27,869 26,572 106,250 N/A N/A 5,052 N/A 169
2021 17,043 11,354 28,856 27,483 110,913 N/A N/A 5,282 N/A 167
2022 17,625 11,744 29,673 28,250 114,484 N/A N/A 5,454 N/A 169
2023 18,030 12,015 30,375 28,920 117,274 N/A N/A 5,586 N/A 171
2024 18,364 12,237 31,102 29,623 119,782 N/A N/A 5,702 N/A 173
2025 18,658 12,432 31,742 30,243 122,055 N/A N/A 5,807 N/A 175
2026 18,929 12,610 32,350 30,833 124,142 N/A N/A 5,903 N/A 177
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is anticipated to grow at a faster pace than GDP over the 10 years to 2025

Many dental practices are expanding their geriatric care services, which will prompt growth

Growing popularity of cosmetic dentistry will bolster revenue

The Dentists industry in Canada is currently in the growth stage of its life cycle. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is forecast to grow at an annualized rate of 2.2% over
the 10 years to 2025. Comparatively, GDP is expected to rise at an annualized rate of 1.4% during the same period.

In response to growing competition, dentists have introduced new services, such as high-tech X-ray imaging, and
expanded their offerings to include gum disease treatments and high-end veneers to differentiate themselves from
competitors. The introduction of new services and a growing interest in oral health among consumers has resulted in
robust demand for industry goods.

Furthermore, over the five years to 2025, robust demand from the elderly population will likely spur more dental
practices to offer geriatric care, including care for diabetic individuals who may be at high risk for oral diseases.
Overall, the number of industry establishments is expected to grow at an annualized rate of 2.4% during the 10-year
period, which is indicative of an industry in the growth life cycle stage. Further prompting growth and cutting costs,
many dental practices will likely enable dental hygienists to provide more dental care, such as teeth cleanings, oral
disease detection, X-rays and oral hygiene advice, whereas dentists will likely focus on more high-cost procedures,
such as cosmetic dentistry. Overall, the industry is anticipated to be increasingly characterized by group dental
practices, which help lower redundant costs, such as administrative costs.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Health & Medical Insurance in Canada

Key Selling Industries
1st Tier

Office Stationery Wholesaling in Canada

Pharmaceuticals & Pharmacy Supplies Wholesaling in
Canada

Medical Supplies Wholesaling in Canada

2nd Tier

Vitamin & Supplement Manufacturing in Canada

Brand-Name Pharmaceutical Manufacturing in Canada

Medical Instrument & Supply Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

Office Furniture Manufacturing in Canada

Products & Services

  RESTORATIVE

In 2020, restorative dental care is anticipated to account for 22.3% of
revenue for the Canadian Dentists industry.

This product segment includes tooth fillings, crowns, bridges, implants, root canal treatments and dentures. Over the
five years to 2020, this product segment has experienced robust demand, due to an aging Canadian population
requiring increased restorative dental care services. The advent of new sterilizing equipment, which made providing
root canal treatments more efficient and less susceptible to bacteria, similarly provided a boost for this product
segment. Furthermore, improving dental materials, such as composites, alloys, amalgams and cements, are
becoming more lightweight with increased durability. As a result, this has created greater cosmetic appeal for
consumers, driving demand for restorative dental care services during the five-year period.

PREVENTION

Preventive care is expected to account for 16.3% of industry revenue in
2020.

This product segment includes routine dental exams and regular cleanings, which may lower the incidence of
higher-cost treatments such as periodontal surgery, root canals, extractions and fillings. Dentists may apply
sealants, which are plastic coverings that help prevent tooth decay, to patients as a form of preventive care. Over
the past five years, growing consumer awareness of oral health has prompted growth in the number of dental visits,
thus spurring growth in revenue related to providing preventive services. Adding to this trend, many consumers have
demanded oral health screenings, disease screenings and maintenance.
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SURGERY

Surgery contributes an estimated 15.7% of industry revenue in 2020.

Over the past five years, this product segment was increasingly administered through laser technology. Surgery
conducted using lasers results in improved accuracy and precision during surgery, while at the same time,
decreases recovery time and reduces the number of bacteria present in patients' gum tissue and tooth cavities post-
operation. In addition, lasers can reduce patient bleeding during surgery. This product segment includes tooth
extractions, removal of soft tissue, overlying bones or remaining roots, soft tissue biopsies, removal of tumors and
implant positioning, among other services. Over the five years to 2025, revenue from this product segment is
expected to increase slightly, due to the advent of new technologies that will likely improve surgical procedures while
lowering patients' pain from dental surgery.

URGENT NEED

Urgent care is anticipated to generate 4.7% of industry revenue in 2020.

Urgent dental care may include dental-related traumas, including fractures; lateral or extrusive luxation, which is the
loosening or displacement of the tooth; intrusion, which is when the tooth is displaced vertically into the alveolar
bone; and avulsion, which is the complete displacement of the tooth from its socket. To address urgent care dental
needs, dentists may provide root canal therapy, splinting or extraction. Over the next five years, this product
segment is expected to remain stagnant.

PERIODONTICS

In 2020, periodontics is expected to account for 3.1% of industry revenue.

Periodontics care primarily focuses on the prevention, diagnosis and treatment of periodontal disease. Over the past
five years, this product segment has exhibited growth, which can be partly attributed to studies that have linked
periodontal disease to other forms of chronic illnesses. As dental health increasingly becomes linked through
research to holistic health, this product segment is expected to increase.

OTHER

Other areas of practice are expected to account for the remainder of
industry revenue, at 37.9% in 2020.

This includes prosthodontics, which is expected to comprise 9.7% of industry revenue, and orthodontics, the
specialization in the treatment of malocclusions, which is expected to account for 9.3%. The remainder of the
segment, comprising of miscellaneous practices, is expected to comprise 18.9% of industry revenue in 2020. Over
the five years to 2020, these segments have remained stable as a share of revenue. This trend is expected to
continue over the five years to 2025.

Demand
Determinants

Demand for the Canadian Dentists industry's services is influenced by
numerous factors, including the prevalence of oral ailments, consumer
awareness of oral health and the level of private insurance coverage for
dental services.

Income and dental insurance are the two most important determinants of dental care usage. As consumers and
health insurance providers become more aware of the link between poor oral health and diabetes, respiratory
diseases and cardiovascular problems, this trend will likely increasingly educate patients to pay additional attention
to oral health. The incidence of preventive behaviours, however, including flossing and the use of sealants, ironically
can lower demand for industry services. Nevertheless, more favourable preventive behaviours, which lower demand
for industry services, continues to be offset by robust demand for implants and other forms of cosmetic dentistry.

Affordability

An individual's ability to afford dental care is another key demand determinant. Lower treatment costs increase
demand for dental services. Similarly, income levels influence the type and frequency of dental visits. Full or partial
dental insurance coverage considerably increases demand for dental care as it reduces the cost of services and
thereby increases an individual's ability to pay, even if copayments and deductibles are imposed.

According to 2017 survey from the Canadian Dental Association (latest data available), 56.2% of Canadians had
their dental care covered by private insurance, followed by out-of-pocket payments at 37.5% and public funding at
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6.2% (latest data available). As a result, demand for dental services is closely linked to consumers' ability to incur
out-of-pocket costs.

Technology

The introduction of new dental technologies also determines the level of care that individuals demand. For example,
due to the improvements in dental techniques and the advent of fluoride, the prevalence of tooth decay is declining,
particularly among children. Despite this, high prevalence of periodontal disease will likely support demand for
industry services. Additionally, the advent of new medical technologies, particularly technologies that lower patients'
anxiety, is expected to bolster consumer demand for more dental treatments. As the population's lifespan increases,
coupled with medical technologies enabling elderly individuals to keep their natural teeth longer, this trend will likely
provide robust demand for preventive and restorative services, whereas demand for extractions and false teeth is
expected to decline.

Tastes and preferences

The level of awareness regarding the importance of oral health can influence whether individuals visit doctors.
Demand for dental services among the elderly is growing as more elderly people have discretionary incomes and
retain their natural teeth. Young people require more treatment for cavities and teeth alignment as they grow and
develop and the frequency of disease often increases with age. This demand can be substantially influenced by
financial barriers and other health concerns.

The level of awareness regarding the importance of oral health can also influence the preferences for individuals to
visit doctors. Public education programs can improve awareness and thereby boost demand. Adults with higher
levels of education tend to be more informed about dental diseases. Additionally, dental insurance, perceived oral
health status and dental anxiety affect the number of dental visits.

COVID-19

During the COVID-19 (coronavirus) pandemic, the provincial governments have encouraged dentists to alter
practices to slow the spread of the virus. Recommended actions include delaying and rescheduling all elective
provider visits, postponing any routine visits and delaying any elective surgeries and other procedures. Many
operators are only taking patients that need urgent care. Consequently, many operators are turning away many
appointments or providing them through electronic communications services. This is expected to temporarily limit
demand. Some optometrists are offering telemedicine services to their patients when possible for non-urgent
matters.

Major Markets

  INDIVIDUALS AGED 19 AND YOUNGER

In 2020, individuals aged 19 and younger account for an estimated 26.1%
of revenue for the Canadian Dentists industry.

Typically, this demographic requires dental care related to treating cavities. According to 2017 data from the
Canadian Dental Association (latest data available), 23.6% of children have had at least one cavity, compared with
58.8% of adolescents. On average, children in this demographic have two and a half teeth affected by decay.
Furthermore, dentists may cater to this demographic by offering sealants, which are clear or tinted plastic coverings
that help prevent tooth decay. Rising awareness of oral health over the five years to 2025 will likely bolster demand
for sealants for children.
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INDIVIDUALS AGED 20 TO 64

Individuals aged between 20 and 64 are expected to comprise 60.9% of
industry revenue in 2020.

This market segment includes individuals aged between 20 to 29, which account for 12.1% of industry revenue,
followed by individuals aged between 30 and 54 at 35.0% and consumers aged between 55 and 64 at 13.8%.
Overall, according to 2017 data from the Canadian Dental Association (latest data available), about 60.0% of adults
aged between 20 and 39 visit a dentist on a yearly basis, which is a lower dentist usage rate compared with children
aged 19 and younger. Nevertheless, this demographic still makes up the largest share of industry revenue, which
can be partly attributed to the high prevalence of cosmetic dentistry. Among adults aged between 20 and 79,
common oral health ailments include dental decay, which accounts for 95.9% of dentate adults, gingivitis (32.3%)
and lost or traumatized anterior teeth (23.8%). Over the next five years, as more of the baby-boomer population
enters the aged 65 and older demographic, this market segment's market growth will likely slow.

INDIVIDUALS AGED 65 AND OLDER

Individuals aged 65 and older make up an estimated 13.0% of industry
revenue in 2020.

According to 2017 data from the Canadian Dental Association (latest data available), 6.4% of adults no longer have
natural teeth, thus spurring demand for implants and dentures. Furthermore, 100.0% of adults have a history of
tooth decay, thus supporting demand for restorative dental care. As a result of this trend, the burgeoning elderly
population will bolster demand for dental care over the next five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Dentists industry in Canada does not participate in international trade as dentistry is a domestic medical
service. Furthermore, dentists and dental hygienists are prone to varying levels of regulations, based on a provincial
and territorial basis, which prevents international companies from expanding across Canada.
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Business
Locations

  The Canadian Dentists industry's concentration of establishments across provinces and territories largely varies by the type of
practice. According to a 2017 Canadian Dental Association report (latest data available), dentists practice in private independent
practices, partnerships, associates in private practices, academic settings, public health, the military and other settings or
retirement. Dentists who primarily cater to academic settings or the military will locate in areas that have a high prevalence of
academic institutions or military personnel. Furthermore, some dental practices may locate their establishment close to Canadian
dental schools, which are approved by the Canadian Dental Association, and are located in Alberta, British Columbia, Manitoba,
Nova Scotia, Ontario, Quebec and Saskatchewan.

Additionally, dentists may locate in areas that have a low dentist-to-population ratio. For instance, in Newfoundland, the dentist-to-
population ratio is the lowest, whereas it is the highest in British Columbia. In general, there is a concentration of dentists in urban
areas. Overall, in 2020, industry establishments are primarily located in Ontario, with 43.0% of total establishments, followed by
Quebec (18.7%), British Columbia (15.3%) and Alberta (12.7%). The provinces with the fewest industry establishments include
Manitoba (3.1%), Nova Scotia (2.3%), Saskatchewan (2.1%) and Newfoundland (0.9%).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Dentists industry in Canada exhibits a low level of market share concentration. In 2020, no dental practice is
expected to account for 5.0% or more of industry revenue. Overall, the industry is highly fragmented, with an
estimated 26,572 companies in 2020. Furthermore, many dental practices are operated by sole practitioners that
have developed a market niche among patients in a particular province or territory. Over the five years to 2025,
more group practices will likely characterize the industry's landscape, as many dentists operate multipractitioner
establishments to include more in-house services, including general and specialty cosmetic services. Further
exacerbating this trend, group practices will likely enable dentists to share fixed costs, including administrative costs
related to securing insurance reimbursements, marketing expenditures and costs for innovative technologies such
as digital X-rays. While not considered industry players, dental practice management companies (DPMCs) will
largely shape the industry's landscape over the next five years. Although DPMCs are excluded from the industry due
to being operated by management or private equity companies, they are anticipated to increasingly purchase dental
practices to provide administrative and management services, thereby enabling dentists to focus on patient care.
This trend will likely further move the industry toward moderate market share concentration, as DPMCs increasingly
acquire small, solo-practitioner dental practices.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ensuring pricing policy is appropriate:
Dentists must price services in accordance with a client’s ability to pay, industry norms and time requirements per
service.

Maintenance of excellent customer relations:
The development of good patient relations is essential to obtain a loyal customer base and referral business.

Easy access for clients:
Location has proven to be extremely important in generating new patient referrals and encouraging patients to
return.

Well-developed internal processes:
The presence of practice and client management systems improves productivity and profitability. Managing
instruments in the safest, most efficient manner is a key element in productivity, since patient treatment is so heavily
dependent upon instruments.

Adaptability of operations to comply with social distancing protocols:
During the COVID-19 (coronavirus) pandemic, dentists that are able to implement social distancing protocols
enables operators to continue practicing.

Specialization in a product/service that is considered essential by legislators:
Operators have been able to remain open during coronavirus to continue to provide urgent care.
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Cost Structure
Benchmarks

  Profit

In 2020, profit, measured as earnings before interest and taxes, is
expected to account for 31.5% of industry revenue, down from 32.9% in
2015. The industry experienced a decline in profit in 2020 due to the
COVID-19 (coronavirus) pandemic. Many operators are only taking
patients that need urgent care. Consequently, many operators are
turning away many appointments or providing them through electronic
communications services. This has led to a decrease in profit.

Over the five years to 2020, many dentists that had solo practitioner
practices joined Dental Practice Management Companies (DPMCs),
which has enabled dental practices to share administrative costs. In
addition, DPMCs can cut costs related to negotiating dental insurance
contracts, collection and reimbursements, therefore keeping industry
profitability high.

 

  Wages

Wages are anticipated to comprise the second-largest share of industry
revenue, accounting for 31.2% of revenue in 2020, up slightly from
30.2% in 2015. Over the past five years, many dentists have
specialized in a particular dental field, adding to wage costs. For
example, dentists may specialize in oral and maxillofacial surgery,
public health, orthodontics, periodontics, prosthodontics, endodontics,
pediatric dentistry or oral pathology. Specialized services demand a
cost-premium, which has aided profit margins. Furthermore, due to the
high level of skill required to provide tooth repairs, oral health and
disease screenings and maintenance, dentists have been able to
garner high wages.
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  Purchases

In 2020, purchases are expected to absorb 4.2% of industry revenue,
and this share remains relatively unchanged from 2015. Purchase costs
include items that are dispensed to patients and dental equipment. For
example, dental practices may purchase dental impressions and
related materials, crowns and materials to make braces, such as elastic
ties, bands and brackets. This cost excludes items that are rented
rather than purchased, which is reflected in the depreciation figure.

 

  Marketing

Marketing and advertising expenditure is expected to account for 1.4%
of industry revenue in 2020. This figure will likely rise over the five
years to 2025, in line with the emergence of more DPMCs. As a result
of more DPMCs characterizing the industry's landscape, more dental
practices will have the financial resources necessary to implement
marketing campaigns to generate consumer awareness of tooth
enamel health and increase their number of patient referrals.

 

  Depreciation

Depreciation costs are expected to account for 3.1% of industry
revenue in 2020. Depreciable assets include surgical equipment, such
as chairs, autoclaves and X-ray units; surgical and operative
instruments; laboratory equipment, such as compressors and lathes;
waiting room and office furniture; and plumbing, electrical work and
partitioning.

 

  Rent

Rental costs are estimated to account for 5.0% of industry revenue in
2020. Typically, dentists choose to locate their practice in proximity to
shopping centres or other healthcare practices, which contributes to
higher rental costs.
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  Utilities

High reliance on equipment and imaging technology raises the
industry's utility costs, which are expected to account for 0.9% of
industry revenue in 2020.

 

  Other Costs

Other costs include insurance expenditures, maintenance and
professional fees. In 2020, other costs are estimated to account for
22.7% of revenue.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

The Dentists industry in Canada is characterized by a moderate level of
competition.

Overall, dental practices largely compete on the basis of price. Since the public sector accounts for a small share of
total dental expenditures, an estimated 6.2% of expenditures, according to 2017 data from the Canadian Dental
Association (latest data available), many patients who receive dental care pay for these services out of pocket. As a
result, dental practices that can offer relatively low-cost industry services will likely fare well. Additionally, dentists
compete on the basis of reputation. For example, dental practices that have a favourable reputation for providing
high-quality aesthetic improvements for patients, which is particularly vital for cosmetic dental procedures, are
expected to fare well.

Competition also varies across provinces and territories. For example, many urban areas have a high concentration
of dental practices, with high dentist-to-patient ratios translating to a high level of competition. Comparatively, many
rural areas have fewer dental offices and therefore less competition. Over the five years to 2025, dental practices
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that offer the most up-to-date technologies will likely have a competitive advantage. For instance, dentists who offer
vaccines that prevent tooth decay, offer medications or other methods that lower patient anxiety and use
sophisticated materials and procedures to enhance a patient's tooth appearance will likely develop a high number of
patient referrals.

EXTERNAL COMPETITION

Dental practices are not subject to a high level of external competition,
although dental practices may contend with competition from preventive
care.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  The Dentists industry in Canada exhibits moderate
barriers to entry. Typically, barriers to entry include the
capital outlay to purchase equipment, such as digital X-
rays and equipment that provides infection control for
patients.

Furthermore, dental practices may grapple with attracting
dentists, particularly specialized dentists. While the
number of dentists has increased significantly over the
five years to 2020, the quota set for dentistry programs
has provided an access barrier to dental professionals for
potential industry entrants. Other factors, such as
favourable reimbursements from health insurance
providers, may also pose as a barrier to entry. For
example, insurers examine usage and fee guide
increases, by province or territory, to determine dental
reimbursements.

According to Buck Consultants' Canadian Health Care
Trend Survey Results 2016 (latest data available), dental
usage and fee guide increases, by province, are expected
to rise most rapidly in Alberta (9.5%), followed by Nova
Scotia (9.2%), British Columbia (8.8%), Manitoba (8.4%),
Quebec (8.4%), Prince Edward Island (8.3%), New
Brunswick (7.9%), Ontario (7.8%), Saskatchewan (7.7%)
and Newfoundland (7.4%). If healthcare insurance
providers fail to accurately reflect dental usage and costs
in their fee guides, which determine reimbursements, they
may discourage potential industry entrants. Additionally,
barriers to dental care at the patient level may pose as a
barrier for new industry operators. Since high out-of-
pocket costs may serve as a barrier to care for patients,
some industry operators in areas with poor dental usage
rates may decline to enter the market.

Over the five years to 2025, more new dental practices
will likely enter areas that have a low number of dentists
per person. For instance, the dentist-to-population ratio
varies significantly across provinces and territories.
Furthermore, more than two-thirds of dentists practice in
urban areas, including Toronto, Montreal and Vancouver,
while British Columbia has the greatest density of
dentists. As a result of this trend, many industry entrants
will likely start-up their practice in rural areas, where the
dentist-to-patient ratio is lower.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Dentists industry in Canada is characterized by a low level of globalization. The industry only consists of
Canadian dental practices.
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Major Companies
There are no major players in this industry

Other Companies The Dentists industry in Canada is highly fragmented as the industry is largely composed of small, solo practitioner
dental practices. For example, according to the latest data available from the Canadian Dental Association report on
Dental Health Services in Canada, 54.0% of dentists operate independent practices, while 19.0% are in
partnerships, followed by associates in private practices (19.0%), academic settings (2.0%), public health (1.0%),
the military (1.0%) and other settings or retirement (3.0%). The industry has an estimated 27.952 establishments in
2019, and no dental practice accounts for 5.0% or more of industry revenue. Over the five years to 2024, more
dentists will likely form group practices to provide more services in-house. However, this trend is expected to be
offset by the emergence of more dental practice management companies, which are excluded from the industry.

Dental Corporation of Canada

  Market Share: 4.3%
  Founded in 2011, Dental Corporation of Canada (DCC) is the largest dental group in Canada, with 425 locations

and 7,400 team members (latest data available). DCC is owned and managed by its dentist partners, management
team and private equity partners. Collaboratively, they maintain the company's business model, which enables
participating partners to retain autonomy. As a whole, the company serves an estimated $2.0 million patients a year,
and is focused on acquiring and partnering with growth-oriented and specialist dental practices to expand its market
share. DCC's value proposition to prospective dentist practices is to enable individual operators to retain clinical and
operational autonomy, while the company streamlines its operations and provides professional and associate
development.

Over the five years to 2025, DCC plans on expanding by acquiring general and specialist dental practices. DCC
provides numerous strategic expertise for dental practices, including financial reporting, practice operations,
marketing support and talent and development, among other services. In 2020, IBISWorld estimates that the
company will generate $694.7 million in revenue.

123Dentist Inc.

  Market Share: 0.3%
  123Dentist Inc. (123Dentist) is a group dental practice in Canada operating a network of 95 dental practices.

Primarily located in British Columbia, the company markets and manages affiliated dental practices in return for up
to 50.0% ownership stakes. 123Dentist specializes in general and specialist dental practices. Though the company
does not release its financial data, IBISWorld estimates that the company will generate $55.2 million in industry-
relevant revenue in 2020.

Altima Dental Canada Inc.

  Market Share: 0.1%
  Founded in 1993, Altima Dental Canada Inc. (Altima) is one of the largest dental groups in Canada, with 27 centres

in Ontario and Alberta. The company provides dental services to more than 200,000 patients each year. Altima
offers dental services under the Altima and BrightSmile dental centre umbrellas, with a product portfolio that
includes specialty services, such as orthodontics, sedation dentistry and oral surgery. Typically, the company
generates a robust customer base from customer referrals, due to the company's 91.0% to 94.0% patient
satisfaction rate. The company's BrightSmile branch focuses on developing centres that provide high-quality
dentistry and preventive dental care, in addition to general and specialty services.

Altima also provides numerous dental care services, particularly in the general dentistry, orthodontics, cosmetic and
adolescent categories. The company's general dentistry services include treating tooth decay, cosmetic problems,
cusp fractures, periodontal disease, missing teeth and wisdom teeth. Comparatively, under orthodontic care, the
company treats orthodontic problems and provides braces to address numerous tooth ailments, such as spaced
teeth, missing teeth, crowded teeth, deep or open bites and anterior crossbites, among others. For cosmetic
services, the company primarily provides crowns, implants, veneers and home or laser whitening services, among
other services. As the company is privately held, industry-relevant revenue is not available. However, IBISWorld
estimates that Altima will generate $15.7 million in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Dentists industry in Canada exhibits a low level of
capital intensity. In 2020, for every $1.00 spent on labour,
the industry incurs an estimated $0.10 in capital
expenditures. The industry is labour intensive, with wage
costs accounting for 31.2% of industry revenue. Dentists
are highly trained and specialized professionals. The
typical program requires two to three years of postgraduate
study. Furthermore, aspiring dentists must complete a two-
part examination administered by the National Dental
Examining Board of Canada (NDEB).

The degree of specialization among dentists also
contributes to high wage costs. Many dentists choose to
undergo additional education to specialize in particular
sectors, including prevention, public education, detection
and management of oral conditions, aesthetic
improvement, restoration, correction, reconstruction and
surgery, which enables dentists to garner higher wages.
However, the industry has managed to keep wage costs
stable by hiring more assistants and dental hygienists to
perform routine tasks, such as dental cleanings.

Comparatively, depreciation accounts for an estimated
3.1% of industry revenue in 2020. Depreciable assets
mainly include dental chairs and tools used for basic dental
exams, as well as radiographic equipment to X-ray a
patient's teeth. Other equipment includes instruments that
control patients' mouth moisture. Dentists may use lasers
to remove tooth decay and prepare the surrounding
enamel for receipt of the filling, cure or harden a filling,
reshape gums and remove bacteria during root canal
procedures, remove a small piece of tissue, called a
biopsy, so that it can be examined for cancer, remove
mouth lesions and speed up the in-office teeth whitening
process.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

The Dentists industry in Canada is not exposed to significant technological
disruptions because operators provide an essential service to society that is
not easily mechanized.

The expensive and crucial nature of skilled medical professionals will protect employment and profit within the industry,
which is labour intensive and depends on heavily skilled staff. There will invariably be a need for medical treatments with
highly trained professionals that are on call. Any introduction of new technology is associated with medical machinery and
daily activities, but no technology that disrupts the industry. There are not any disruptions that would make the industry
irrelevant or replaced by another industry. While dentists are not affected by the changes in medical technology, upstream
manufactures and wholesalers take on that burden. Outdated equipment will be updated once it has depreciated and will be
sold off.

The level of technology change is    Medium

  Technological change in the Dentists industry in Canada is moderate.

Dentists may use VELscope equipment, which consists of a special type of light that enables dentists to detect early forms
of cancer or disease during an oral cancer screening. In addition, dentists may use digital X-rays, which provides patients
with less radiation exposure than traditional X-rays, in addition to quicker image turnaround and superior images of patients'
mouths. Digital X-rays emit up to 90.0% less radiation than traditional X-rays. Over the five years to 2020, many dental
practices have adopted laser technology to lower patient discomfort for many dental procedures, including cavity fillings,
tumour removal and whitening services.
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To prevent tooth decay, dentists may use HealOzone, which contains ozone and can be used to kill bacteria and fungus.
DIAGNOdent is a device that detects cavities that X-rays cannot typically find. To obtain more precise images of patients'
mouths, dentists may use an intraoral camera, a device that lets dentists view well-defined images of hard-to-reach areas in
patients' mouths and share images to patients while simultaneously assessing the patient.

During the COVID-19 (coronavirus) pandemic, provincial governments have encouraged dentists to consider offering some
telemedicine services to their patients when possible to practice social distancing to curb the spread of infection.

Revenue
Volatility

The level of volatility is    Medium

  The Dentists industry in Canada exhibits a low to moderate level of revenue
volatility.

While consumers may curb their demand for elective procedures, such as implants, in response to low discretionary
income, many consumers still routinely visit their dentist for annual or semi-annual, need-based procedures, which lowers
revenue volatility.

Although oral health services are considered relatively vital for patients' health, the industry is still subject to moderate
fluctuations in revenue. Due to many Canadians paying for industry services out-of-pocket, industry revenue may plummet
in line due to consumers' low per-capita disposable income. For example, in 2020, the industry is expected to be disrupted
by the global spread of COVID-19 (coronavirus) as unemployment rises and disposable incomes drop. This is expected to
lead to a decline in revenue in 2020.

Additionally, preventive oral health behaviours have slightly lowered demand for dental care. Demand for dental care has
fluctuated in line with the prevalence of preventive behaviours, as well as whether consumers can incur out-of-pocket costs
or have access to employer-provided dental coverage.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

In the Dentists industry Canada, the regulation of health professionals falls
under provincial jurisdiction.

Therefore, each province has its own legislation that affects dental services. The body in charge of regulation is called a
college and is typically separate from the professional association, with the exception of Alberta. In some provinces,
regulatory authorities require applicants to complete a jurisprudence and ethics examination which tests knowledge of local
law, ethics, and regulation of the profession in that jurisdiction. Moreover, the dental regulatory colleges in every province
and territory are responsible for setting the education and qualifications needed to enter the professional, setting standards
of professional practice, setting ethical standards and taking appropriate disciplinary action.

In addition to a regulatory college, each jurisdiction also has a dental association. Membership in the provincial/territorial
and national dental associations is a necessary component of licensure in all provinces except Ontario and Quebec. Also,
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in the territories, membership in the Yukon Dental Association and the Northwest Territories/Nunavut Dental Associations is
not mandatory for registration and licensing.

ALBERTA AND BRITISH COLUMBIA

To practise dentistry in Alberta, general dentists must be registered with the
Alberta Dental Association and College (ADA&C).

For general dentists to practise in Alberta, they must have a degree of doctor of dental surgery or doctor of dental medicine
from a program accredited with the Commission on Dental Accreditation of Canada or the Commission on Dental
Accreditation of the American Dental Association. Additionally, dentists must have completed the National Dental
Examining Board of Canada and the Alberta Dental Association and College Ethics and Jurisprudence examinations. For
dentists to specialize, they are subject to more stringent regulations.

In British Columbia, dentists are subject to regulations from the British Columbia Dental Association and the College of
Dental Surgeons of British Columbia. Furthermore, in British Columbia, the Health Professions Act, which repealed the
Dentists Act, has established regulations for all self-regulated health professionals, including dentists. Dentists must be
registered with the College of Dental Surgeons of British Columbia, with registration renewals occurring on an annual basis.

MANITOBA, NEW BRUNSWICK AND NEWFOUNDLAND

Manitoba-based dentists are subject to regulations at the provincial level,
including those from the Manitoba Dental Association and the Manitoba Dental
Association.

The Dental Association Act has enabled the Dental Association of Manitoba to regulate dentists and dental assistants.
Dentists must be registered and licensed with the Manitoba Dental Association. In New Brunswick, the New Brunswick
Dental Society and New Brunswick Dental Society provide the regulatory framework. In Newfoundland and Labrador, the
Newfoundland and Labrador Dental Association advocates for dental interests.

NORTHWEST TERRITORIES, NOVA SCOTIA AND ONTARIO

In the Northwest Territories, dentists may join the Northwest Territories and
Nunavut Dental Association to represent dental interests from a policy and
legislative perspective.

In Nova Scotia, dentists may join the Nova Scotia Dental Association, which is a member of the Canadian Dental
Association. In Ontario, more than 9,000 students and dentists, including nine out of 10 dentists in the province, are
members of the Ontario Dental Association (ODA). ODA publishes a monthly journal, Ontario Dentist, which reports on the
latest clinical techniques, practice management developments and legislation affecting members of the dental profession in
Ontario.

PRINCE EDWARD ISLAND, QUEBEC, SASKATCHEWAN AND YUKON

In Prince Edward Island, the Dental Association of Prince Edward Island
promotes dental standards and quality care within the province.

In Quebec, the Association of Dentists of Quebec reviews the regulations established by the Articles of Association of
Dentists of Quebec. Additionally, the Order of Dentists of Quebec ensures compliance with legislation and regulations. The
College of Dental Surgeons of Saskatchewan ensures quality for dental care. In Yukon, the Yukon Dental Association
partners with the Northwest Territories and Nunavut Dental Association.

The industry receives assistance in the form of federal subsidies for dental care. According to 2017 data from the Canadian
Dental Association (latest data available), an estimated 6.2% of total dental expenditures are provided by the public sector
(i.e. Medicare). Furthermore, the public sector, through Health Canada's Non-Insured Health (NIHB) program, covers dental
care for First Nations individuals. Other examples of public expenditures on dentistry include dental public health programs,
such as advertisements that aim to increase awareness of children's oral health and preventive services. Additionally,
public aid for dental care may include assistance for seniors, some dental services for patients who are provided within a
hospital setting and funding for specific disorders (e.g. cleft palate and dental programs in long-term care facilities).

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Dentists industry in Canada receives assistance in the form of federal
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subsidies for dental care.

While dental services provided by dentists are excluded from the public funding envelope. However, some dental
procedures provided in hospitals are covered under Medicare.

Furthermore, the public sector, through Health Canada's Non-Insured Health (NIHB) program, covers dental care for First
Nations individuals. Other examples of public expenditures on dentistry include dental public health programs, such as
advertisements that aim to increase awareness of children's oral health and preventive services. Additionally, public aid for
dental care may include assistance for seniors, some dental services for patients who are provided within a hospital setting
and funding for specific disorders such as cleft palate and dental programs in long-term care facilities.

In response to the global spread of COVID-19 (coronavirus), the Government of Canada released a COVID-19 Economic
Response Plan to support Canadians and businesses suffering from economic hardships due to the pandemic. The
government announced support for small businesses including new measures that help businesses stay open and their
workers employed. Included in these measures are expanding the Canada Emergency Business Account to businesses
that paid between $20,000 and $1.5 million in total payroll in 2019. The program was previously available to businesses
with payrolls between $50,000 and $1.0 million. Second, the government intends to premiere the Canada Emergency
Commercial Rent Assistance program for small businesses. The program is expected to provide loans to commercial
property owners who in turn will lower or forgo the rent of small businesses for the months of April, May and June. The
government would have to collaborate with provinces to introduce the program. Additional support is available for
businesses including the Canada Emergency Wage Subsidy (CEWS), which is a subsidy that generally covers 75.0% of an
employee's wages up to $847.00 per week. The program is open between March 15, 2020 and June 6, 2020.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total Health
Expenditure ($

trillion)
2011 13,503 8,630 21,516 20,659 82,419 N/A N/A 4,094 N/A 138
2012 13,986 8,936 21,636 20,656 84,889 N/A N/A 4,107 N/A 142
2013 14,097 9,187 23,607 22,525 88,365 N/A N/A 4,114 N/A 142
2014 14,206 9,360 24,403 23,241 90,283 N/A N/A 4,216 N/A 144
2015 15,159 10,029 25,133 23,917 93,674 N/A N/A 4,582 N/A 148
2016 16,122 10,585 25,133 23,897 97,198 N/A N/A 4,666 N/A 153
2017 16,260 10,645 26,432 25,091 100,204 N/A N/A 4,788 N/A 155
2018 16,781 10,925 27,219 25,846 104,434 N/A N/A 4,976 N/A 159
2019 17,210 11,345 27,902 26,504 109,338 N/A N/A 5,232 N/A 163
2020 16,195 10,663 27,869 26,572 106,250 N/A N/A 5,052 N/A 169
2021 17,043 11,354 28,856 27,483 110,913 N/A N/A 5,282 N/A 167
2022 17,625 11,744 29,673 28,250 114,484 N/A N/A 5,454 N/A 169
2023 18,030 12,015 30,375 28,920 117,274 N/A N/A 5,586 N/A 171
2024 18,364 12,237 31,102 29,623 119,782 N/A N/A 5,702 N/A 173
2025 18,658 12,432 31,742 30,243 122,055 N/A N/A 5,807 N/A 175

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Total Health
Expenditure

(%)
2011 -3.34 -0.85 4.52 4.34 2.71 N/A N/A 1.08 N/A 0.36
2012 3.57 3.53 0.55 -0.02 2.99 N/A N/A 0.32 N/A 2.67
2013 0.79 2.81 9.10 9.04 4.09 N/A N/A 0.15 N/A 0.00
2014 0.77 1.87 3.37 3.17 2.17 N/A N/A 2.47 N/A 1.12
2015 6.71 7.15 2.99 2.90 3.75 N/A N/A 8.68 N/A 3.13
2016 6.35 5.53 0.00 -0.09 3.76 N/A N/A 1.82 N/A 3.04
2017 0.85 0.57 5.16 4.99 3.09 N/A N/A 2.63 N/A 1.70
2018 3.20 2.62 2.97 3.00 4.22 N/A N/A 3.91 N/A 2.57
2019 2.55 3.84 2.50 2.54 4.69 N/A N/A 5.14 N/A 2.19
2020 -5.90 -6.02 -0.12 0.25 -2.83 N/A N/A -3.44 N/A 3.99
2021 5.23 6.47 3.54 3.42 4.38 N/A N/A 4.55 N/A -1.31
2022 3.41 3.44 2.83 2.79 3.21 N/A N/A 3.25 N/A 1.19
2023 2.29 2.30 2.36 2.37 2.43 N/A N/A 2.40 N/A 1.18
2024 1.85 1.84 2.39 2.43 2.13 N/A N/A 2.08 N/A 1.22
2025 1.60 1.59 2.05 2.09 1.89 N/A N/A 1.83 N/A 1.21

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 63.9 N/A N/A 164 30.3 3.83 49,672
2012 63.9 N/A N/A 165 29.4 3.92 48,382
2013 65.2 N/A N/A 160 29.2 3.74 46,552
2014 65.9 N/A N/A 157 29.7 3.70 46,693
2015 66.2 N/A N/A 162 30.2 3.73 48,912
2016 65.7 N/A N/A 166 28.9 3.87 48,000
2017 65.5 N/A N/A 162 29.4 3.79 47,787
2018 65.1 N/A N/A 161 29.7 3.84 47,648
2019 65.9 N/A N/A 157 30.4 3.92 47,851
2020 65.8 N/A N/A 152 31.2 3.81 47,548
2021 66.6 N/A N/A 154 31.0 3.84 47,626
2022 66.6 N/A N/A 154 30.9 3.86 47,643
2023 66.6 N/A N/A 154 31.0 3.86 47,630
2024 66.6 N/A N/A 153 31.1 3.85 47,604
2025 66.6 N/A N/A 153 31.1 3.85 47,576

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Institute for Health Information
http://www.cihi.ca

Health Canada
http://www.hc-sc.gc.ca

Canadian Dental Association
http://www.cda-adc.ca

Industry Jargon DENTAL HYGIENIST
A dental professional who specializes in cleaning the teeth by removing plaque, calculus and diseased gum tissue.

DENTAL PRACTICE MANAGEMENT COMPANY (DPMC)
A company that provides administrative and operational services to multiple dentist practices.

ORAL AND MAXILLOFACIAL SURGEON
A facial surgeon responsible for treating a wide variety of dental problems, including the removal of impacted teeth
and reconstructive facial surgery.

ORTHODONTIST
A specially trained dentist who specializes in the development, prevention and correction of irregularities of the
teeth, bite and jaws.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top



Dentists in Canada July 2021

36 IBISWorld.com

players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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