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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Language Instruction industry in Canada is expected to increase in 2021 despite the ongoing
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Some of the industry's demand determinants are projected to change in 2021 due to the coronavirus pandemic.
For more detail, please see the Demand Determinants chapter.

· Some of the industry's major markets are projected to change over the five years to 2021 due to the coronavirus
pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.



Language Instruction in Canada March 2021

4 IBISWorld.com

About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry provides language instruction training for casual conversational skills and career and educational

needs. Schools teach foreign languages, sign language and English or French as a second language.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

English language instruction

French language instruction

Sign language instruction

Other language instruction

The major products and services in this industry are:

Foreign language instruction

English language instruction

French language instruction

Language immersion

Sign language instruction
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Supply Chain

SIMILAR INDUSTRIES

Software Publishing in Canada Translation Services in Canada Public Schools in Canada Colleges & Universities in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Language Instruction in the US Art and Non-Vocational Education
in Australia

Art and Non-Vocational Education
in New Zealand
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Industry at a Glance
Key Statistics

$250.7m
Revenue

Annual Growth

2016–2021

1.2%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$41.6m
Profit

Annual Growth

2016–2021

1.4%

  Annual Growth

2016–2021

 

16.6%
Profit Margin

Annual Growth

2016–2021

0.2pp

  Annual Growth

2016–2021

 

1,163
Businesses

Annual Growth

2016–2021

7.0%

Annual Growth

2021–2026

3.7%

Annual Growth

2016–2026

 

3,664
Employment

Annual Growth

2016–2021

1.9%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

 

$107.8m
Wages

Annual Growth

2016–2021

0.5%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.6%
Per capita disposable income

3.4%
Corporate profit

0.1%
Leisure time

-15.9%
International trips by Canadian
residents

-15.0%
Inbound international travel

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Competition

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

 

Key Trends

 Increasing globalization has bolstered downstream demand
for language instruction

 To compete, traditional language schools are offering more
computer-related courses

 International travel is a primary reason that consumers enrol
in language training

 The market for English and French language training will
likely become increasingly competitive

 Continued globalization will likely benefit Canadian language
schools

 The industry will benefit from increased international
migration to Canada

 Standalone language schools contend with strong
competition from courses that are taught at colleges and
universities
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Leisure time

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Fluent growth: Rising disposable income and corporate profit levels are
expected to support industry growth

The Language Instruction industry in Canada, which includes operators providing foreign language instruction,
including sign language, is one of the smallest industries in the education sector. As per capita disposable income
increased over the five years to 2021, individuals had more money to spend on discretionary goods and services.
Consumers used the added income to develop new talents and increase job skills, such as learning a new
language. However, the industry also contended with volatile corporate profit levels and decreased international
travel activity amid the COVID-19 (coronavirus) pandemic, which prevented more robust revenue growth from
occurring during the period. Corporations may require industry services for international expansion projects, while
international travelers often partake in language courses before their trips. As a result, IBISWorld expects industry
revenue to increase an annualized 1.2% to $250.7 million over the five years to 2021, including a projected growth
of 2.9% in 2021 alone.

Standalone language schools contend with strong competition from courses that are taught at colleges and
universities, as well as language instruction software publishers. However, the domestic industry has fought back
against the latter through not only developing online courses, but also focusing on the corporate market.
Unfortunately, smaller operators lack the capital to develop online education platforms and the capacity to provide
more customized services for their corporate clients. Despite these difficulties, however, IBISWorld expects the
number of enterprises to increase an annualized 7.0% to 1,163 companies over the five years to 2021, mostly due
to low barriers to entry. Additionally, profit, measured as earnings before interest and taxes, has increased from
accounting for 16.4% of revenue in 2016 to 16.6% in 2021.

The industry is expected to benefit from consistent, albeit tepid demand growth over the five years to 2026 as both
disposable income and corporate profit rise and as the economy charts a path toward recovery. Plus, language
schools will likely build on their success in the online, corporate and international markets to drive growth. Demand
for language instruction is also expected to grow as the population becomes more diverse and businesses
increasingly attempt to target new demographics. Consequently, over the five years to 2026, IBISWorld forecasts
industry revenue will rise an annualized 0.9% to $262.6 million.
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Industry Performance

Key External
Drivers

Corporate profit

Language schools benefit from stronger business sentiment because it encourages corporations to expand
operations and increase training budgets. Companies are more likely to expand operations overseas in good
economic times, thereby increasing demand for foreign language training and cultural immersion programs.
Corporate profit levels are expected to increase in 2021.

 

Per capita disposable income

Language instruction represents a discretionary activity for most consumers. As a result, demand for language
instruction typically increases when disposable income is high and falls when disposable income is low. In particular,
high per capita disposable income raises consumer confidence, which makes it more likely for consumers to
regularly take language classes. In 2021, per capita disposable income is expected to decrease, posing a potential
threat to the industry.

 

Inbound international travel

Inbound international travel measures the total number of foreign visitors to Canada. When a greater number of
tourists and immigrants are entering the country, demand for English and French language instruction increases. As
a result, language schools benefit from heightened international travel activity. In 2021, inbound international travel
is expected to increase.

 

International trips by Canadian residents

The number of international trips by Canadian residents measures outbound travel by residents in the country.
When international trips increase, consumers are more likely to require language instruction offered by industry
operators. In 2021, the number of international trips by Canadian residents is anticipated to increase, representing a
potential opportunity for the industry.

 

Leisure time

Language training is ultimately a luxury discretionary expense. Individuals are unlikely to prioritize language
instruction over work, school or other critical tasks. As a result, demand for language instruction is dependent on the
availability of leisure time. A rise in the availability of leisure time is likely to result in increased industry demand. In
2021, total leisure time is expected to decrease.
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Current
Performance

The Language Instruction industry in Canada is one of the smallest
industries in the broader Canadian education sector.

Over the five years to 2021, however, an overall positive economic climate during the majority of the current period
has spurred the industry's expansion. Despite decreased consumer confidence as a result of the COVID-19
(coronavirus) pandemic of 2020 and 2021, which is ongoing as of the time of this writing, the industry nevertheless
benefited from rising disposable income over the five years to 2021, which is expected to grow at an annualized rate
of 1.6% during the period. Moreover, industry operators were largely able to move in-person language classes
online throughout 2020 to comply with social distancing mandates and in an effort to slow the spread of the
coronavirus, with this serving to protect the industry's streams of revenue in 2020 in comparison with many other
industries across different Canadian economic sectors. As a result, IBISWorld expects industry revenue to increase
at an annualized rate of 1.2% to $250.7 million over the five years to 2021, including an expansion of 2.9% in 2021
alone.

GLOBALIZATION DRIVES REVENUE GROWTH

Increasing globalization over the five years to 2021 has bolstered
downstream demand for language instruction, with changing economic
conditions forcing some employees to move between postings in several
different countries.

Businesses use language schools to help develop their overseas interests, provide cultural advice when it comes to
dealing with international business partners or clients and train employees prior to relocation overseas. Language
schools have therefore developed services catering to the corporate market, including immersion programs that
cover basic greetings, social customs and a country's cultural background. Berlitz Corporation, a major global
provider of language instruction and also the most notable player in this industry, is just one such company that has
broadened its scope to include cultural awareness programs. Emphasis on not only learning a foreign language, but
also knowledge of social protocol, has increased greatly in recent decades.

Moreover, over the past two decades, significant economic growth has occurred in non-English-speaking regions,
particularly China and India. This has subsequently caused many companies to expand their overseas operations,
ultimately stimulating demand for foreign language training. However, falling corporate profit in some years of the
reporting period led many companies to slash their training budgets, threatening industry revenue in 2016 and 2018,
for example. Nonetheless, businesses resumed international expansion plans whenever they could during the five-
year period, stimulating demand for language instruction as a whole.

Rising immigration over the five years to 2021 also contributed to strong demand for language instruction. In
particular, language schools benefit from government programs that provide English and French language training
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to immigrants. The government's Language Instruction for Newcomers to Canada (LINC) program funds free French
and English courses to adult permanent residents. Given that some individuals may not be able to afford language
classes, programs such as LINC ensure a stable source of revenue for industry operators.

RISING COMPETITION FROM SOFTWARE

Language instruction software has increased external competition for this
industry.

Language textbooks and tapes have been available for many years. However, the development of sophisticated,
user-friendly language software has increased over the past five years. For instance, Rosetta Stone Inc. (Rosetta
Stone) develops language instruction software. While Rosetta Stone participates in this industry through its online
tutoring service, the bulk of its revenue is generated from software sales.

To compete, traditional language schools are offering more computer-related courses, especially following the
proliferation and subsequent spread of the novel coronavirus. Using internet applications, schools can create virtual
classrooms, giving students access to native-speaker teachers in real time. More schools are also using blended
learning, which incorporates computer work with classroom-based learning. Computer-based classes have enabled
the industry's operators to boost industry profit slightly over the past five years. Profit, measured as earnings before
interest and taxes, is expected to increase from accounting for 16.4% of revenue in 2016 to 16.6% of revenue in
2021. Stable profit, along with low barriers to entry, also served to encourage new entrants to join the industry. Over
the five years to 2021, the number of industry enterprises is anticipated to increase at an annualized rate of 7.0% to
1,163 companies. Similarly, employment is expected to increase at an annualized rate of 1.9% to 3,664 workers
during the five-year period. However, the bulk of employment and enterprise growth is due to a rising number of
small local companies, typically nonemployers. Small operators can often provide language instruction in schools,
libraries or even residential homes, making it easy for prospective operators to enter this industry. IBISWorld
estimates that over half the industry's operators are nonemployers, many of which work on a part-time basis.

DECLINING TRAVEL AND OTHER THREATS

International travel is a primary reason that consumers enrol in language
training.

Over the five years to 2021, IBISWorld projects the number of foreign trips taken by Canadians has decreased at an
annualized rate of 2.9% over the past five years. Given that foreign travel is a normal good, it tends to grow in line
with real incomes and wealth. However, economic conditions have declined for many families during the latter half of
the current period as a result of the coronavirus pandemic, with the very nature of the pandemic itself limiting the
opportunity for international travel.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents

(Million)
2012 217 132 750 733 3,181 N/A N/A 99.8 N/A 65.2
2013 238 143 802 784 3,282 N/A N/A 103 N/A 65.8
2014 231 142 823 805 3,333 N/A N/A 103 N/A 63.7
2015 255 155 846 828 3,368 N/A N/A 105 N/A 56.0
2016 236 147 846 828 3,341 N/A N/A 105 N/A 53.0
2017 217 138 926 907 3,365 N/A N/A 101 N/A 54.6
2018 244 147 1,047 1,026 3,487 N/A N/A 103 N/A 56.3
2019 245 149 1,099 1,077 3,539 N/A N/A 104 N/A 56.2
2020 244 146 1,135 1,115 3,564 N/A N/A 105 N/A 15.9
2021 251 152 1,183 1,163 3,664 N/A N/A 108 N/A 45.8
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Industry Outlook
Outlook As in the previous five-year period, downstream demand for the Language

Instruction industry in Canada is anticipated to continue over the five
years to 2026, as per capita disposable income and corporate profit rise,
though at a more muted rate compared with the current five-year period,
constraining opportunities for more robust revenue growth.

The industry will also build on its success in the online, corporate and international markets to fuel its growth.
Demand for language instruction is also expected to grow as immigration levels increase, the Canadian population
becomes more diverse and businesses attempt to target new, niche demographics. Consequently, IBISWorld
forecasts that industry revenue will rise at an annualized rate of 0.9% to $262.6 million over the five years to 2026.

Operators are expected to particularly benefit from steady corporate profit growth over the next five years as the
Canadian economy charts its path toward recovery following the eventual conclusion of the COVID-19 (coronavirus)
pandemic. During the period, corporate profit is anticipated to rise at an annualized rate of 2.2%, with this growth
likely enabling companies to undertake international expansions and institute employee training programs. As a
result, the corporate market will likely grow in importance for language schools despite its contraction during the
current period due to more profound growth in other downstream market segments. Intensive language and cultural
training will likely remain popular services, and providers will broaden course offerings to cover a range of business
functions, e.g. human resources and leadership training. These value-added courses will permit language schools to
charge higher fees, thereby driving revenue growth for the industry while keeping profitability relatively stable.

Disposable income, which enables Canadians to take international trips, is anticipated to increase slower than the
broader economy, rising an annualized 0.6% over the five years to 2026. However, the total number of international
trips by Canadian residents and inbound international travel are anticipated to increase an annualized 4.5% and
4.6%, respectively, during the same five-year period as coronavirus restrictions ease globally, nonetheless fuelling
opportunities for industry revenue growth. Ultimately, these factors are expected to result in continuing demand for
language-training services.

COMPETITION RISES

The market for English and French language training will likely become
increasingly competitive over the next five years.

In particular, language instruction software and websites will likely continue to grow, posing a potential threat to
language schools. Language software enables users to learn at their own pace and provides a reusable source of
learning material, becoming especially popular during the current period as a result of the coronavirus pandemic.
The concurrent and continued proliferation of smartphones moving forward will also further increase the portability of
language-instruction software, making it more competitive against traditional language schools. As a result of this
increased competition, industry profit, measured as earnings before interest and taxes, is anticipated to decrease
marginally over the next five years, from 16.6% of revenue in 2021 to a projected 16.1% of revenue in 2026.

Language schools based internationally, such as New Oriental Education and Technology Group in China (New
Oriental), will also exert competitive pressures on industry operators. New Oriental is the largest English language
education provider in China, and will likely compete for students who intend to participate in intensive language-
training programs. The existence of competition abroad will likely limit international expansion opportunities for
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Canadian language schools.

Nevertheless, continued globalization will likely benefit Canadian language schools. The federal government's
International Education Strategy intends to double the number of international students and researchers in Canada
by 2022. The government initiative funds advertising and branding programs to promote Canadian universities. The
plan targets countries such as Brazil, China, India and Mexico, where their emerging economies and middle-class
populations will boost demand for international education opportunities. Although the industry's language schools
will encounter competition from language education offered by traditional universities, industry operators will
experience greater demand over the coming years.

IMMIGRATION SUPPORTS GROWTH

Over the five years to 2026, the industry will benefit from increased
international migration to Canada.

Immigrants who do not speak English or French as their primary language will seek out industry services to learn or
improve a language, improve job opportunities and learn about Canada's culture, supporting revenue growth.
According to Statistics Canada, international migration will be the primary source of Canada's population growth
over the next 25 years. Additionally, data sourced from Statistics Canada estimates Canada's immigrant population
may reach 30.0% by 2036, up from an estimated 21.0% in 2017 (latest data available).

In response to growing demand and low barriers to industry entry, an influx of new operators will enter the market.
Consequently, IBISWorld projects that the number of industry enterprises will increase at an annualized rate of 3.7%
to 1,397 companies. Similarly, employment is anticipated to increase at an annualized rate of 1.6% to 3,969
employees. As employment rises, wages' share of revenue is projected to return to growth, even as large industry
operators focus more on online education. As a result, IBISWorld anticipates that wages will increase slightly from
43.0% of revenue in 2021 to 44.2% in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents
 (Million)

2021 251 152 1,183 1,163 3,664 N/A N/A 108 N/A 45.8
2022 257 156 1,233 1,214 3,759 N/A N/A 111 N/A 53.4
2023 259 157 1,278 1,260 3,813 N/A N/A 112 N/A 54.5
2024 260 159 1,327 1,312 3,869 N/A N/A 114 N/A 55.3
2025 261 160 1,372 1,360 3,923 N/A N/A 115 N/A 56.2
2026 263 161 1,408 1,397 3,969 N/A N/A 116 N/A 57.0
2027 264 163 1,441 1,432 4,014 N/A N/A 117 N/A 57.6
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry relies on broad macroeconomic trends

Technology is changing to improve operating efficiency and service offerings

Product offerings are stable and widely accepted

The Language Instruction industry in Canada is currently in the mature stage of its economic life cycle. Over the 10
years to 2026, industry value added (IVA), which measures an industry's overall contribution to the Canadian
economy, is projected to increase at an annualized rate of 1.0%. During the same 10-year period, Canada's GDP is
forecast to increase an annualized 1.7%. Typically, an industry whose IVA growth lags behind that of the economy
in aggregate is said to be a declining industry. However, the domestic Language Instruction industry nevertheless
remains squarely situated in the mature category, namely due to the widespread acceptance of its product offerings
and its reliance on broad macroeconomic trends.

Teaching methods have changed considerably with the advent of the internet and associated technologies. Some of
the larger language schools are now using computer applications to enhance face-to-face classes. These
companies are also developing virtual classrooms to offer students greater flexibility in choosing when and where
they go to class. However, online education growth is mostly focused on improving language classes. Despite the
changing instructional delivery format, schools' primary purpose is still to provide language instruction.

This industry's products, language instruction courses, are well-established. Industry operators can provide French
and English language courses, foreign language courses and sign language courses. Most operators offer some
combination of the three product categories. Typically, foreign language courses are focused on more widely spoken
languages such as Spanish. This industry provides services to downstream consumers, corporations and various
government organizations. While industry operators contend with competition from software publishers, the
perceived value of face-to-face education will always result in some demand for language instruction courses,
ensuring the industry's continued survival in the long run.

The industry benefits from some indirect government support. For instance, the federal government plans to double
the number of international students in Canada by 2022, which will likely bolster demand moving forward for the
English and French language training courses offered by the industry's operators.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Schools in Canada

Private Schools in Canada

Colleges & Universities in Canada

For-Profit Universities in Canada

Travel Agencies in Canada

Foreign Currency Exchange Services in Canada

2nd Tier

Public Administration in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Consumer Electronics Stores in Canada

Book Stores in Canada

Office Supply Stores in Canada

Data Processing & Hosting Services in Canada

2nd Tier

Office Stationery Wholesaling in Canada

Computer & Packaged Software Wholesaling in Canada

Newspaper Publishing in Canada

Magazine & Periodical Publishing in Canada

Book Publishing in Canada

Products & Services

  FOREIGN LANGUAGE INSTRUCTION

The foreign language instruction product segment in the Language
Instruction industry in Canada refers to all language instruction and
training programs for non-English and non-French languages.

This service segment is targeted toward consumers and tourists that are planning to travel abroad. Additionally,
corporations intending to expand internationally are a major market segment for foreign language instruction. As a
result, demand for foreign language instruction is heavily dependent on consumer income and corporate profit.
When income and confidence are low, consumers are less likely to plan trips abroad, thereby lowering demand for
language training. Similarly, businesses are less likely to expand internationally when profit is low. In 2021, foreign
language instruction is anticipated to account for 38.0% of industry revenue.

ENGLISH AND FRENCH LANGUAGE INSTRUCTION

English and French are the official languages of Canada.

Consequently, immigrants to Canada often require education in both English and French. Additionally, primary-
school students are often enrolled in French programs. Even though elementary schools are not included in this
industry, school trends in French language instruction can provide some insight into the population's demand.
According to Canadian Parents for French, a French-education advocacy group, enrolment in French-as-a-second-
language programs declined over the five years to 2021. Thus, IBISWorld estimates that overall demand for French
language instruction has declined relative to demand for English language instruction, which has increased in recent
years. According to Immigration, Refugees and Citizenship Canada, the federal government's immigration services
agency, immigration has increased over the past five years. In particular, economic immigrants, which are often
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skilled professionals, have increased strongly. Therefore, demand for English language instruction increased as
these individuals sought to obtain jobs domestically. In 2021, English language instruction is anticipated to account
for 24.4% of industry revenue, with French language instruction estimated to account for 22.8% of revenue.

LANGUAGE IMMERSION AND SIGN LANGUAGE INSTRUCTION

Language immersion includes intensive programs that are meant to
quickly bring students up to speed on foreign languages.

Government agencies and businesses contract with language schools to conduct immersion learning programs for
diplomats and employees under a short time frame. Demand for this service segment is relatively stable, given its
niche markets. As a result, language immersion programs' contribution to industry revenue has been fairly stable
during the period. In 2021, language immersion programs are estimated to account for 8.8% of industry revenue.
Lastly, sign language instruction is projected to account for 6.0% of industry revenue in 2021.

Demand
Determinants

Language instruction is a discretionary expense for most consumers.

As a result, demand for the services that are offered by operators in the Language Instruction industry in Canada is
primarily driven by consumer confidence and per capita disposable income. Individuals are most commonly
influenced by the price of enrolment in a language course relative to household income when considering language
instruction. Further, students tend to take language courses for personal interest rather than necessity, so the
services are considered a discretionary item for students as well. Consequently, demand falls as the price of tuition
increases, or household incomes decline. Over the five years to 2021, rising disposable income has bolstered
downstream demand for language instruction.

Leisure time availability also affects demand from individuals. An increase in leisure time can boost demand for
language-training services as more consumers take vacations. Similarly, the level of outbound tourism influences
demand for language instruction. Many people enrol in language classes prior to travelling overseas, whether for
business or for pleasure. An increase in the number of Canadian residents travelling abroad is likely to increase
demand for the industry's services as a byproduct.

Moreover, globalization has increased demand for language training. Companies that are expanding their operations
overseas, relocating employees and doing business with international corporations are a key market segment for
this industry. Such companies particularly influence demand for intensive immersion language courses and other
related cultural instruction. Immigrants, exchange students and other travellers into Canada can increase demand
for English and French language training. However, that demand can be offset by immigration and student visa
policies. Tighter restrictions on immigration and student visas will reduce the number of people coming to Canada,
therefore reducing demand for language instruction. Additionally, the flow of international students to Canada is
influenced by exchange rates, as unfavourable rates will raise potential students' living expenses substantially and
discourage them from studying in Canada. However, over the five years to 2021, the industry has benefited from an
influx of international students. According to Immigration, Refugees and Citizenship Canada, the number of
international students in Canada increased 22.0% in 2016 (latest data available).

Quality and convenience of service are also important factors for language schools, particularly the ability to provide
superior educational services through computer-based learning. Recently, demand for language schools that offer
one-on-one instruction has been negatively affected by competition from computer-based language training
software. Online training services are another source of competition for traditional language schools because they
are more convenient for students and can reach a much broader network, especially considering the ongoing
COVID-19 (coronavirus) pandemic and the adoption of social distancing methods in an attempt to slow the spread of
the virus. Over the five years to 2026, therefore, the online and software market is expected to increase at a faster
rate as more consumers increasingly adopt products such as Rosetta Stone. As a result, demand for traditional
language instruction is anticipated to fall compared with the current period.
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Major Markets

  CONSUMERS

Individuals enrol in the language classes offered by the Language
Instruction industry in Canada for many reasons, including, but not
limited to, work, leisure and travel.

Immigrants and foreign students often take English classes to improve communication skills, employability and to
gain acceptance to Canadian universities. Immigrants in particular comprise an important market for language
schools, as immigration increases the number of heritage speakers in the country as a whole. Heritage speakers are
recent immigrants to Canada, or the children of immigrants, which take language classes to connect with their ethnic
background. In 2021, the consumer market for the industry's services is anticipated to account for 66.4% of industry
revenue, increasing slightly over the past five years due to rising per capita disposable income during the period in
aggregate.

CORPORATIONS

Increased globalization has acted as a key driver of industry demand over
the five years to 2021 because it has prompted many companies to spend
money on language training for their employees.

Several Canadian businesses are now operating offices overseas and undertaking joint ventures with international
organizations, and proficiency in local languages is crucial to the success of these operations. Aside from learning
foreign languages, companies also use language instructors to gain an understanding of foreign cultures and insight
into how to contend with international business partners or clients in a respectful manner. Such localization and
cultural services are therefore proving popular among corporations. Additionally, the United States is the primary
trading partner for Canada, which slightly limits the need for corporate language training. In 2021, this market is
expected to account for 23.6% of industry revenue, decreasing over the five years to 2021 as a result of the
COVID-19 (coronavirus) pandemic and its negative effects on Canadian businesses and the macroeconomic
environment more generally.

GOVERNMENT

The Canadian government is another major market for language schools,
accounting for an estimated 10.0% of industry revenue in 2021.

Government agencies use language-training services for members of the armed forces, diplomats and other
employees. The government also funds some language programs, including English and French classes for
immigrants. For example, the Language Instruction for Newcomers to Canada (LINC) program provides free basic
French and English courses to adult permanent residents. This market has remained stable as a share of revenue
during the period.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Language Instruction industry in Canada provides a service, and therefore, does not participate in international
trade.

Business
Locations

  Industry establishments in the Language Instruction industry in Canada are largely distributed according to the overall distribution
of the national Canadian population, with a notable exception. In 2021, Ontario and Quebec are expected to contain 36.7% and
24.5% of language schools, respectively. Similarly, Ontario has 38.8% of Canada's population, while Quebec has 22.6% of the
total population.

However, British Columbia has a particularly high share of industry establishments compared with the province's share of the
population. British Columbia is expected to contain 23.9% of industry establishments in 2021, even though it only holds 13.5% of
Canada's population. British Columbia is diverse in terms of ethnic groups, with a higher proportion of individuals with Chinese
and South Asian origins compared with the country as a whole. According to Statistics Canada, British Columbia is the most
ethnically diverse province in Canada. Almost 30.0% of its population immigrated to Canada from another country, while just
under one-quarter of its population is a visible minority. High ethnic diversity in this province therefore contributes to demand for
language instruction services.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Language Instruction industry in Canada experiences a low level of market concentration, and is highly
fragmented. Most operators are regional businesses that cater to the local population. Therefore, market share
concentration is relatively low in the industry. The industry's largest operator, Berlitz Corporation, is estimated to
account for only 0.8% of industry revenue in 2021. As is the case with many industries in the education sector, there
are several local players. According to Statistics Canada, 54.0% of employing enterprises have fewer than 10
employees.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Easy access for clients:
As a significant proportion of students take language classes as a leisure activity, language schools will benefit from
being easily accessible.

Ability to alter goods and services produced in favour of market conditions:
Language schools will benefit from tailoring courses to the needs of clients, particularly for those in the corporate
sector.

Having a good reputation:
Language schools with good reputations will be better positioned to attract students.

Having a high profile in the market:
Language schools with a high profile are more able to attract new students.

Cost Structure
Benchmarks
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  Profit

Profit, measured by IBISWorld as earnings before interest and taxes, is
projected to increase very marginally over the five years to 2021
compared with 2016. Returns are relatively high compared with the
education sector as a whole. This is because the education sector is
dominated by nonprofit enterprises, while this industry has a more
balanced mix of for-profit and nonprofit operators. In general, smaller
operators have higher profit due to fewer overhead costs and greater
flexibility. Small companies can also charge higher rates compared with
large franchises by establishing a reputation in regional and local
markets for quality education and successful students. Expanding profit
is primarily a result of growing revenue during the period. Overall,
IBISWorld expects profit to account for 16.6% of total revenue in 2021,
up slightly from 16.4% in 2016.

 

  Wages

Labour costs for language schools account for the largest percentage
of revenue, which is a common feature in the education sector. Industry
operators employ teaching, administrative and managerial staff to
manage all day-to-day operations. Most instruction is done on a face-
to-face basis, and instructors typically require some formal training and
education, as well as fluency in at least two languages. Consequently,
wages' share of total revenue is expected to decrease to 43.0% in
2021, down slightly from 44.4% in 2016.

 

  Purchases

Purchase costs are expected to account for 23.0% of industry revenue
in 2021, and include the cost of books, computer software and
developing course content for online instruction. Additionally, industry
operators purchase the instructional materials used during language
courses. Purchase costs have increased during the period.

 

  Marketing

Marketing expenses are anticipated to account for 3.5% of revenue in
2021. The industry incurs marketing costs because language schools
advertise globally to attract students. In particular, international
exchange students in Canada are a major market for language schools.
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  Depreciation

Depreciation is anticipated to account for only 1.1% of industry revenue
in 2021. Language schools have minimal capital expenses since
industry operators typically rent classrooms and facilities. While online
service providers need to invest in servers and computing technology,
capital costs continue to remain low overall.

 

  Rent

Industry operators incur high rental expenses. Most language schools
are small regional businesses with limited financial resources.
Therefore, industry operators typically rent classrooms and office
facilities, rather than directly purchasing structures. As a result, rental
costs account for a significant portion of operating expenses. Rental
expenses typically move in line with revenue, given that more facilities
are needed when downstream demand picks up. However, over the
past five years, the rise of online education has enabled industry
operators to expand service offerings without expanding the physical
capacity of language schools. Consequently, rental costs have
remained stable. In 2021, rent expenses are expected to account for
9.8% of industry revenue, down only slightly from 9.9% in 2016.

 

  Utilities

Overall, utility expenditures for the industry are expected to remain low.
In 2021, utilities are expected to comprise 0.8% of industry revenue,
remaining stable compared with 2016.

 

  Other Costs

Other expenses include general administration, insurance, taxes,
interest and financing, outsourced professional services, repairs and
maintenance and other miscellaneous expenses. These costs are
relatively stable from year to year. In 2021, these other costs are
expected to account for the remaining 2.2% of industry revenue.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  INTERNAL COMPETITION

Operators in the Language Instruction industry in Canada primarily
compete on the basis of price, course quality, service and reputation.

Price is the main competitive factor, as language training tends to represent a discretionary expense for students.
Furthermore, tuition costs can vary considerably because industry establishments typically offer a range of
programs. For example, a specialized program tailored to a company entering an overseas market is more
expensive compared with a general course for a casual traveller. Other services include translation services and
cultural training.

Similar to other industries in the education sector, reputation and course quality are key factors for potential students
when choosing a provider. Students will choose one course over another based on the course content, experience
level, length and delivery method. Courses are provided on an individual or group basis. Individual instruction can be
online or occur face-to-face. Companies that offer online courses have a competitive advantage in this industry, as
online education provides more flexibility to students. Online courses also enable language schools to expand
beyond local markets.

Convenience for the client is an important basis of competition, and schools try to offer flexible schedules and
customized courses to win students wherever possible. This means providing schedules and locations that can
accommodate students with considerable work and family commitments. Particularly regarding the corporate
market, schools offer tailored services to meet companies' needs and possibly gain lucrative contracts.

EXTERNAL COMPETITION

Industry operators encounter external competition from English language
schools in other English-speaking countries, such as the United States
and the United Kingdom.

Indeed, given that exchange students are a major market for language schools, companies operating in countries
that can attract a large number of exchange students have a competitive advantage. Given that governments set
immigration and student-exchange policies, language schools have minimal control over their competitiveness
internationally. Nevertheless, domestic operators have generally benefited from Canadian immigration policy, which
permits international students to study for up to six months under a visitor's visa.

External competition has increased during the period as more software publishers have entered the market. For
example, Duolingo is a popular website and mobile application that offers a digital language proficiency assessment
exam and 90 different language courses across more than 20 languages. As of August 2019, Duolingo is estimated
to have more than 300.0 million users worldwide.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  The Language Instruction industry in Canada is
characterized by low barriers to entry. Operators do not
require a large amount of start-up capital because schools
can rent facilities and equipment as needed. Some
smaller operators can hold classes in libraries or
residential homes, further reducing fixed start-up costs.
As a result, language schools can operate with a small
number of students and grow over time as enrolment
numbers increase.

Language schools do not require accreditation, and
regulation is low. However, accreditation can help newer
schools establish a reputation for quality of services.
Industry association Languages Canada offers
accreditation for industry operators. Reputation is
particularly important to establishments that wish to focus
on the corporate market, as opposed to providing training
for individuals. As a result, accreditation increases the
cost of entry for new operators.

Technology change over the five years to 2021 has
increased capital costs for some industry operators.
Prospective entrants that wish to participate in the online
language-instruction market require considerable capital
to purchase hardware and develop content. As a result,
capital costs can present a barrier to entry for some new
operators seeking to enter this area of the industry.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Language Instruction industry in Canada is overall characterized by a low level of globalization due to the large
number of small and nonemploying establishments active in the industry. Furthermore, most industry operators are
small, local businesses. However, there are a few larger players that operate more globally. For example, the ILSC
Education Group operates in Canada, Australia and India, with additional testing centres located in the United
States. Online education initiatives have also enabled larger language schools to reach students across the world,
which has resulted in slowly rising globalization.
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Major Companies
There are no major players in this industry

Other Companies Berlitz Corporation

  Market Share: 0.8%
  Berlitz Corporation (Berlitz), a major global provider of language education, was founded in 1878 by Maximilian

Berlitz. Berlitz currently has more than 500 directly operated and franchised schools in over 70 countries. In 2001,
Benesse Corporation, a Japanese education and publishing company, acquired Berlitz. Berlitz offers language-
training programs to individuals, corporations, government agencies and education institutions. In North and South
America, the company has more than 100 Berlitz locations and an additional 63 English-learning centres.

Despite being the largest, most notable player in the Language Instruction industry in Canada, North and South
American Berlitz schools combined only represent one-quarter of the company's total revenue. Europe and Asia are
the primary markets for Berlitz, contributing a combined three-quarters of revenue altogether. Asia in particular has
especially grown as a major market in recent years due to strong economic growth in the region. In 2021, Berlitz's
industry-relevant operations is expected to generate $1.9 million in total revenue, reflecting a market share of 0.8%.

ILSC Education Group

  Market Share: 0.3%
  ILSC Education Group (ILSC) is an educational service company that provides language training, teacher training,

corporate training and continuing education. The company operates eight facilities in four countries, including
education centres in Vancouver, Toronto and Montreal. ILSC participates in the Language Instruction industry in
Canada through its English and French programs, which offer 11 language levels and over 115 programs and
courses. The company's English program provides courses in various areas, such as business English, internships
and university preparation. ILSC's French program provides homestay and other immersion experiences in
Montreal. Although the company is private and therefore does not release any financial information, IBISWorld
estimates that ILSC will generate $0.6 million in revenue across Canada in 2021, reflecting a market share of 0.3%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Language Instruction industry in Canada exhibits a low
level of capital intensity. Similar to most industries in the
education sector, the Canadian Language Instruction
industry relies heavily on labour, with wages accounting for
the largest share of operating costs for language schools.
In 2021, wages are expected to account for 43.0% of
industry revenue. This industry requires instructors,
researchers and program developers, as well as
employees which perform administrative and managerial
duties.

Language schools deliver training on a face-to-face basis
in small groups or classes, which contributes to the
industry's highly labour-intensive nature. In contrast,
industry operators can expand their facilities and purchase
equipment according to need, which reduces the basic
level of capital investment needed to operate in this
industry. In particular, small language schools often rent
classrooms and facilities or hold classes in libraries and
community centres, which further lowers capital costs for
industry operators. Overall, in 2021, for every $1.00 spent
on wages, industry operators are expected to spend $0.03
on capital investments.

However, alternative methods of delivery, such as the
internet and computer software, may ultimately reduce the
level of labour required to operate in this industry over the
five years to 2026. Language schools are also using
computer-based testing to improve efficiency and reduce
the reliance on paid staff. Technology-based service
delivery requires greater investment in IT infrastructure,
increasing capital costs in the long term.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Overall, operators in the Language Instruction industry in Canada are affected
by technological advances in competing or adjacent industries, the most
pertinent of which encompasses the creation of websites and their
accompanying smartphone apps, such as Duolingo and Rosetta Stone
Language Learning, which aim to make learning another language more
accessible to the general population.

These apps, which have come about over the past decade, are easy to use on the go. Further, Rosetta Stone Inc.'s
language courses, which are typically sold in the form of computer software programs and can even be checked out at an
individual's local library, represent a concrete substitute for in-person language classes. While language learning software
and language learning apps can technically act as a complement to the services offered by this industry and its operators,
those consumers that choose to use these technologies and these technologies alone ultimately siphon revenue away from
the Language Instruction industry in Canada. As a result, many operators are seeking to integrate or will lean toward
integrating these technologies into their own language instruction classes, to combat external competition at its source.

The level of technology change is    Medium

  The increasingly ubiquitous presence of computers and online technology is
changing how operators in the Language Instruction industry in Canada



Language Instruction in Canada March 2021

30 IBISWorld.com

deliver the industry's services to downstream consumers.

The industry has both taken advantage of computer-based testing to increase efficiency and reduce labour costs, as well as
reached new markets online. Conversely, the industry's fundamental service, language instruction, nevertheless remains
unchanged despite technological development, indicating a medium level of technology change overall.

While some providers view online technologies as an industry growth driver, face-to-face courses are likely to remain
popular upon the eventual conclusion of the COVID-19 (coronavirus) pandemic due to the benefits of interaction that are
inherent in language learning. Plus, the cost of developing training programs is quite high, so only operators with
substantial resources will be able to establish and compete in this market. Nonetheless, online technologies, and especially
in light of the ongoing coronavirus pandemic, make it increasingly possible for language schools to reach a broader market
than they otherwise would, including students that are unable to attend classes for any number of reasons. It is now
possible for students in isolated areas, those with significant work or family commitments or those with physical disabilities,
to take language lessons from the comfort of their respective homes. This has also served to protect the industry from the
marked revenue declines experienced by many other industries in various sectors as a result of the pandemic.

Language courses are traditionally delivered through books, CDs and audio recordings; however, new technologies such
as voice over Internet Protocol (VoIP) and virtual classrooms now offer a more interactive approach to learning. Blended
learning programs incorporate computer-based language training with in-class programs. Online-only language courses,
which have been increasing in popularity during the period as consumers prefer both their efficiency and easy access, are
also a substitute for classroom learning.

Although technological advances in distance education have assisted the Language Instruction industry, they have also
increased the industry's level of external competition. Competition is strong from software publishers (IBISWorld report
51121CA), which supply sophisticated computer software for language instruction. Potential language students no longer
need to attend a language school in person or via the internet, as specialized computer software enables them to study
wherever they choose.

Revenue
Volatility

The level of volatility is    Medium

  The Language Instruction industry in Canada has exhibited a moderate degree
of revenue volatility over the five years to 2021, with total industry revenue
fluctuating an average of 7.7% year-over-year.

Overall, globalization, increasing diversity and steady levels of international travel have supported demand for language
instruction during the period. However, the industry is simultaneously sensitive to declines in corporate profit, as these
declines cut into corporations' respective budgets for language instruction. Therefore, volatility in corporate profit levels over
the five years to 2021, especially in light of the ongoing COVID-19 (coronavirus) pandemic, have served to threaten the
industry's revenue stability.

During the period, revenue increased as much as 12.7% in 2018 and declined as much as 8.3% the preceding year.
Revenue volatility is anticipated to decline as demand for language instruction stabilizes over the five years to 2026.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Language Instruction industry in Canada is not directly regulated by
government agencies.

Instead, industry operators experience moderate regulation on the part of industry associations. Languages Canada, the
Canadian language-training industry association, accredits member institutions based on student services, curriculum,
administration, teaching staff, marketing and promotion and student admissions.

The Official Languages Act (OLA), officially enacted in 1969, also indirectly affects industry operators. The OLA grants the
English and French languages equal status under the Canadian government, making them the country's official languages
and thus contributing to the official bilingualism that is in place in Canada. Moreover, both domestic residents and
immigrants require additional language training in regions where both languages are used heavily. Therefore, the OLA has
bolstered industry demand across Canada.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Federal and state governments provide minimal direct assistance to the
Language Instruction industry in Canada.

However, industry operators benefit from the Official Languages Act, which contributes to the official bilingualism in
Canada. This bilingualism subsequently bolsters demand for language instruction services; for example, recipients of public
funding may be asked to fulfill official language learning obligations, depending on the nature of the project at hand and
those recipients' targeted clientele. Additionally, operators are aided by Languages Canada, an industry association that
represents Canadian language schools and training programs. Languages Canada promotes and accredits English and
French language-training programs throughout Canada. Lastly, another organization, titled Canadian Parents for French,
promotes French language and culture education, which helps drive demand for the industry's language schools.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents

(Million)
2012 217 132 750 733 3,181 N/A N/A 99.8 N/A 65.2
2013 238 143 802 784 3,282 N/A N/A 103 N/A 65.8
2014 231 142 823 805 3,333 N/A N/A 103 N/A 63.7
2015 255 155 846 828 3,368 N/A N/A 105 N/A 56.0
2016 236 147 846 828 3,341 N/A N/A 105 N/A 53.0
2017 217 138 926 907 3,365 N/A N/A 101 N/A 54.6
2018 244 147 1,047 1,026 3,487 N/A N/A 103 N/A 56.3
2019 245 149 1,099 1,077 3,539 N/A N/A 104 N/A 56.2
2020 244 146 1,135 1,115 3,564 N/A N/A 105 N/A 15.9
2021 251 152 1,183 1,163 3,664 N/A N/A 108 N/A 45.8
2022 257 156 1,233 1,214 3,759 N/A N/A 111 N/A 53.4
2023 259 157 1,278 1,260 3,813 N/A N/A 112 N/A 54.5
2024 260 159 1,327 1,312 3,869 N/A N/A 114 N/A 55.3
2025 261 160 1,372 1,360 3,923 N/A N/A 115 N/A 56.2
2026 263 161 1,408 1,397 3,969 N/A N/A 116 N/A 57.0

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

International
trips by

Canadian
residents (%)

2012 -3.08 -1.72 -2.22 -2.27 5.99 N/A N/A -2.45 N/A 5.27
2013 9.57 8.42 6.93 6.95 3.17 N/A N/A 2.70 N/A 0.95
2014 -2.78 -0.42 2.61 2.67 1.55 N/A N/A 0.58 N/A -3.14
2015 10.2 8.71 2.79 2.85 1.05 N/A N/A 1.84 N/A -12.2
2016 -7.34 -5.24 0.00 0.00 -0.81 N/A N/A 0.00 N/A -5.35
2017 -8.26 -5.80 9.45 9.54 0.71 N/A N/A -3.53 N/A 3.11
2018 12.7 6.73 13.1 13.1 3.62 N/A N/A 1.77 N/A 3.12
2019 0.08 0.94 4.96 4.97 1.49 N/A N/A 1.26 N/A -0.33
2020 -0.37 -1.62 3.27 3.52 0.70 N/A N/A 0.47 N/A -71.6
2021 2.87 3.89 4.22 4.30 2.80 N/A N/A 2.76 N/A 187
2022 2.39 2.56 4.22 4.38 2.59 N/A N/A 2.59 N/A 16.7
2023 0.70 0.89 3.64 3.78 1.43 N/A N/A 1.26 N/A 1.93
2024 0.50 0.82 3.83 4.12 1.46 N/A N/A 1.33 N/A 1.58
2025 0.53 0.81 3.39 3.65 1.39 N/A N/A 1.14 N/A 1.48
2026 0.53 0.81 2.62 2.72 1.17 N/A N/A 1.04 N/A 1.51

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 60.7 N/A N/A 68.3 45.9 4.24 31,374
2013 60.0 N/A N/A 72.5 43.1 4.09 31,231
2014 61.5 N/A N/A 69.4 44.6 4.05 30,933
2015 60.7 N/A N/A 75.7 41.2 3.98 31,176
2016 62.0 N/A N/A 70.7 44.4 3.95 31,428
2017 63.7 N/A N/A 64.4 46.7 3.63 30,104
2018 60.3 N/A N/A 70.1 42.2 3.33 29,567
2019 60.8 N/A N/A 69.1 42.7 3.22 29,500
2020 60.1 N/A N/A 68.4 43.0 3.14 29,433
2021 60.7 N/A N/A 68.4 43.0 3.10 29,421
2022 60.8 N/A N/A 68.3 43.1 3.05 29,423
2023 60.9 N/A N/A 67.8 43.3 2.98 29,373
2024 61.1 N/A N/A 67.2 43.7 2.92 29,336
2025 61.3 N/A N/A 66.6 44.0 2.86 29,263
2026 61.4 N/A N/A 66.2 44.2 2.82 29,227

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Languages Canada
http://www.languagescanada.ca

Canadian Parents for French
http://www.cpf.ca

Canadian Association of Second Language Teachers
http://www.caslt.org

Immigration, Refugees and Citizenship Canada
http://www.cic.gc.ca

Service Canada
http://www.servicecanada.gc.ca

Industry Jargon BLENDED LEARNING
Combines computer- or online-based lessons with traditional face-to-face learning.

IMMERSION PROGRAM
Language learning format where students live with a native-speaking family to learn the language and culture.

OUTBOUND TOURISM
Tourism leaving from Canada to foreign countries.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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