
IBISWorld.com 1-800-330-3772 info@IBISWorld.com

  INDUSTRY REPORT 61143CA

Business Coaching in Canada

Networking opportunity: The industry is anticipated to experience revenue growth
alongside economic recovery

Samuel Kanda  |  December 2021



Business Coaching in Canada December 2021

2 IBISWorld.com

Contents
COVID-19 (Coronavirus) Impact Update.............................3

ABOUT THIS INDUSTRY.................................. 5

Industry Definition................................................................5
Major Players...................................................................... 5
Main Activities..................................................................... 5
Supply Chain....................................................................... 6

INDUSTRY AT A GLANCE................................ 7

Executive Summary............................................................ 9

INDUSTRY PERFORMANCE..........................10

Key External Drivers.........................................................10
Current Performance........................................................11

INDUSTRY OUTLOOK.................................... 14

Outlook.............................................................................. 14
Industry Life Cycle............................................................. 16

PRODUCTS & MARKETS............................... 17

Supply Chain..................................................................... 17
Products & Services.......................................................... 17
Demand Determinants...................................................... 18
Major Markets....................................................................19
Business Locations........................................................... 21

COMPETITIVE LANDSCAPE.......................... 23

Market Share Concentration............................................. 23
Key Success Factors........................................................23
Cost Structure Benchmarks............................................. 23
Basis of Competition......................................................... 26
Barriers to Entry............................................................... 26
Industry Globalization........................................................27

MAJOR COMPANIES...................................... 28

Other Companies.............................................................. 28

OPERATING CONDITIONS............................ 29

Capital Intensity................................................................. 29
Technology & Systems......................................................30
Revenue Volatility..............................................................31
Regulation & Policy........................................................... 31
Industry Assistance........................................................... 31

KEY STATISTICS............................................ 33

Industry Data..................................................................... 33
Annual Change..................................................................33
Key Ratios......................................................................... 33

ADDITIONAL RESOURCES............................34

Additional Resources........................................................ 34
Industry Jargon..................................................................34
Glossary............................................................................ 34



Business Coaching in Canada December 2021

3 IBISWorld.com

COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Business Coaching industry is expected to increase over the five years to 2021 despite
the adverse economic effects of the COVID-19 (coronavirus) pandemic in 2020. For more detail, please see the
Current Performance chapter.

· Demand for the industry's services is forecast to slightly change due to the pandemic as unemployment
fluctuations, affecting industry profit growth. For more detail, please see the Demand Determinants chapter.

· Demand from the industry's major markets is forecast to decrease due to the coronavirus pandemic. For more
detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Business Coaching industry in Canada provide courses and seminars on management and

professional development. Training can be provided through employers’ training programs or through public
courses. This industry also includes trade, technical and vocational training sessions.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Conducting professional development programs

Conducting management training programs

Conducting technical, trade and vocational training

Conducting basic educational programs

The major products and services in this industry are:

Professional development training

Management development training

Quality assurance training

Business coaching

Other
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Supply Chain

SIMILAR INDUSTRIES

Management Consulting in
Canada

Trade & Technical Schools in
Canada

Sports Coaching in Canada Testing & Educational Support in
Canada

Colleges & Universities in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Business Coaching in the US Life Coaches Art and Non-Vocational Education
in Australia

Art and Non-Vocational Education
in New Zealand
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Industry at a Glance
Key Statistics

$802.9m
Revenue

Annual Growth

2016–2021

-1.6%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

$181.5m
Profit

Annual Growth

2016–2021

-2.7%

  Annual Growth

2016–2021

 

22.6%
Profit Margin

Annual Growth

2016–2021

-1.2pp

  Annual Growth

2016–2021

 

3,836
Businesses

Annual Growth

2016–2021

4.1%

Annual Growth

2021–2026

3.5%

Annual Growth

2016–2026

 

5,951
Employment

Annual Growth

2016–2021

1.7%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

$301.8m
Wages

Annual Growth

2016–2021

0.0%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

10.4%
Corporate profit

2.8pp
Industrial capacity utilization

0.7%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Technology Change

Medium

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Regulation & Policy
None / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 Disposable income has increased during most of the period,
benefiting the industry

 The use of business coaches to develop staff has become
increasingly popular

 Growing demand, high profit and low barriers to entry have
encouraged new entrants

 The increased number of businesses will likely expand
potential downstream markets

 Operators will likely need to focus on developing unique and
customized approaches for clients

 No major acquisitions or mergers are expected to occur
moving forward

 Flexibility enabled by technological advances has made it
easier for operators to enter the industry
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Corporate profit
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Executive Summary Networking opportunity: The industry is anticipated to experience revenue
growth alongside economic recovery

Operators in the Canadian Business Coaching industry offer courses and seminars on management and
professional development. The industry includes training through public courses or through employer-run training
programs, often customized to individualized business needs. The industry is heavily reliant on demand from its
largest market, the middle and senior management of corporations. Over the five years to 2021, corporate profit has
been volatile, with the COVID-19 (coronavirus) pandemic decreasing demand for industry services. IBISWorld
projects industry revenue will decline an annualized 1.6% to $802.9 million over the five years to 2021. This includes
revenue increasing 7.2% in 2021 alone, which can be mainly attributed to the steady economic recovery after the
peak of the pandemic. As more vaccines get rolled out and consumer confidence expands, operators are expected
to endure more demand for their services.

However, despite the industry's volatile performance at present, its positive economic performance during most the
five-year period has caused the number of industry enterprises to increase, which is projected to rise an annualized
4.1% to 3,836 companies over the five years to 2021. In response to increasing industry globalization over the past
five years, businesses have chosen to increase their use of training, and more individuals have attended programs
to learn about finance and real estate, prompting demand for industry services. Furthermore, many small companies
have returned to business coaching as the industry has recovered from a period of weak demand. Additionally, the
flexibility enabled by technological advances has made it easier for operators to enter the industry in a part-time
capacity.

Over the five years to 2026, the industry is anticipated to experience revenue growth alongside the recovery of the
broader economy. Consequently, revenue is forecast to increase at an annualized rate of 2.8% to $922.0 million
over the five years to 2026. Moving forward, the adoption of online training is expected to aid industry recovery. This
alternative presents a more affordable and flexible option for downstream customers and offers lower operating
costs for training providers, resulting in steady profit over the next five years.
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Industry Performance

Key External
Drivers

Corporate profit

Corporate profit measures profit earned across all industries in Canada. An increase in corporate profit enables
businesses to invest in employee development and provide additional benefits, such as professional business
training, which leads to rising industry revenue. Corporate profit is expected to increase in 2021.

 

Number of businesses

The number of businesses measures the total number of private-employer business establishments in Canada. An
increase in the number of businesses means a greater pool of potential clients for business coaching professionals,
and therefore, an increase in industry revenue. The number of businesses is expected to increase in 2021,
representing a potential opportunity for the industry.

 

Industrial capacity utilization

Industrial capacity utilization is the ratio of actual industrial output to potential full capacity output. Companies hire
professional development companies to improve employee productivity and get closer to reaching full capacity
output. As a result, a decline in industrial capacity utilization drives demand for business coaching companies.
Industrial capacity utilization is expected to increase in 2021.

 

National unemployment rate

The unemployment rate measures the number of Canadians aged 16 and older who are currently unemployed and
actively seeking work. An increase in the national unemployment rate harms industry performance, as there are
fewer employees available to receive professional training through workplace programs. The national unemployment
rate is expected to decrease in 2021, however, its volatility poses a potential threat to the industry.

 



Business Coaching in Canada December 2021

11 IBISWorld.com

Current
Performance

Operators in the Canadian Business Coaching industry help various
businesses, government organizations and individuals through the
provision of personal and professional development training courses,
including an emphasis on professional development; management
training; and technical, trade and vocational training to improve employee
skill sets.

The rapid rate of technological change and shorter product life cycles have altered the skills required to be an
effective businessperson. To keep up with these changes and to develop the skills of senior employees, many
companies and individuals have increased their use of the industry's services. Courses related to new skills, such as
information technology, have been growing areas for industry operators. As acceptance of professional development
and continuing education classes have increased, the industry has benefited immensely. This is because companies
have sought to host these courses and often seek out the services provided by industry operators.

However, the COVID-19 (coronavirus) pandemic has brought about an almost complete reversal of these positive
trends over the five years to 2021. This comes despite revenue growth during most of the period, as widespread
unemployment and business closures have caused operators' downstream clients to tighten their budgets regarding
discretionary spending. Since the industry's services fall under the umbrella of discretionary expenditure, industry
operators have suffered revenue declines in the short term as a result of Canada's turbulent economic climate amid
the ongoing pandemic. As a result, industry revenue decreased 21.6% in 2020 alone. Due to such a significant
decline in 2020, industry revenue will likely decline at an annualized rate of 1.6% to $802.9 million over the five
years to 2021. However, revenue is forecast to grow 7.2% in 2021 alone, mainly due to the steady economic
recovery following several vaccine roll-outs and consumers gaining more confidence about economic conditions.

INCOME LEVELS AND CORPORATE PROFIT

Wider economic performance largely affects industry growth.

The market for professional skills and performance training includes both individuals and corporations. Personal
disposable income influences demand from individuals, but the industry's greatest share of revenue comes from
large corporations. Per capita disposable income has increased during most of the five-year period, benefiting the
industry.

Additionally, corporate profit has had a much more uneven effect on the industry over the past five years. Corporate
profit is a particularly important driver because businesses tend to spend more on employee development when
money is readily available, and corporations make up the bulk of the industry's clients. During most of the reporting
period, corporate profit has grown strongly. As a result, businesses invested in educating senior and mid-level
employees. In 2020 however, corporate profit declined due to the coronavirus pandemic. As businesses have lost
resources, many of them have cut back on discretionary purchases.



Business Coaching in Canada December 2021

12 IBISWorld.com

EMPHASIS ON EMPLOYEE DEVELOPMENT

The use of business coaches to develop staff has become increasingly
popular over the past decade, especially as companies sought to retain
good staff and maximize efficiency following the 2015 economic
downturn.

This includes developing leaders through succession planning and building skills where capability gaps exist. To do
this, business coaches identify required skills through assessments and feedback before providing on-the-job
training and additional coursework. Further, senior staff members may require coaching to improve communication
between managers and employees. Coaching on workforce planning to increase retention of successful staff
members and improve corporate engagement is key to the success of many businesses and has become an
industry focal point in recent years.

Senior management staff are requiring assistance in conflict management more than ever before, as they need
guidance on how to juggle multiple departments and how to contend with conflicts. According to the 2013 Executive
Coaching Survey by the Stanford Graduate School of Business (latest data available), nearly 43.0% of CEOs rated
conflict management skills as their biggest area for personal development. Senior management's increased need for
professional assistance has largely helped sustain the industry over the past five years, preceding the present
downturn caused by the novel coronavirus.

TECHNOLOGY PROMPTS GROWTH

The rapidly changing business environment has assisted long-term
industry growth.

Technological advances have increased required knowledge for employees and managers and also changed the
working environment in a broader sense. Moreover, globalization has pushed many businesses to expand their
range of operations overseas, further changing demands and requirements of their employees. These business
conditions have led to an overall increase in expenditure on employee and management training and development.
Growing demand, high profit and low barriers to entry have thus encouraged new operators to enter the industry
despite its current struggles. In 2021, profit, measured as earnings before interest and taxes, is expected to account
for 22.6% of industry revenue.

The number of enterprises is projected to increase an annualized 4.1% to 3,836 companies over the five years to
2021. Small, local businesses dominate this industry. The industry is highly fragmented, and well over half the
industry is composed of nonemploying companies. The number of industry enterprises and overall industry
participation have both grown as telecommunication equipment enhancements have enabled operators to join the
industry on a part-time basis. In addition, industry employment is anticipated to increase an annualized 1.7% to
5,951 workers over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 753 493 2,723 2,594 5,349 N/A N/A 346 N/A 1.20
2013 805 522 2,924 2,786 5,602 N/A N/A 340 N/A 1.20
2014 864 550 3,090 2,946 5,666 N/A N/A 347 N/A 1.20
2015 891 549 3,266 3,116 5,571 N/A N/A 332 N/A 1.30
2016 872 520 3,286 3,134 5,459 N/A N/A 301 N/A 1.30
2017 873 521 3,337 3,181 5,303 N/A N/A 290 N/A 1.30
2018 935 557 3,878 3,687 5,871 N/A N/A 320 N/A 1.30
2019 955 549 3,839 3,657 5,950 N/A N/A 294 N/A 1.30
2020 749 458 3,811 3,647 5,645 N/A N/A 285 N/A 1.30
2021 803 493 4,012 3,836 5,951 N/A N/A 302 N/A 1.30
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Industry Outlook
Outlook Over the five years to 2026, the Business Coaching industry in Canada is

expected to grow as business conditions improve and as the Canadian
economy recovers from the COVID-19 (coronavirus) pandemic.

Improving domestic economic conditions will likely result in rising consumer and business confidence and stronger
corporate profit, thus reinvigorating demand for business services such as professional coaching. There is also a
growing emphasis on the importance of professional development. Senior staff are expected to use business
coaches to help them better understand their employees and to assist them in transitioning their employees into
roles that are best suited to their skills. As a result of these forces alongside broader economic recovery, industry
revenue is projected to grow at an annualized rate of 2.8% to $922.0 million over the five years to 2026.

CORPORATE CONDITIONS IMPROVE

Industry performance is expected to improve over the next five years as
conditions for the private sector, the industry's largest market, likely
improve.

The number of businesses is forecast to increase an annualized 1.3% over the five years to 2026. The increased
number of businesses in the economy will likely expand the potential market for business coaches and fuel revenue
growth. Furthermore, corporate profit is expected to increase at an annualized rate of 3.2% over the next five years
as the economy continues to recover from the pandemic. Therefore, industry operators will likely experience an
uptick in demand as improving business sentiment incentivizes businesses to expand spending on professional
development services. This will likely occur as many of these businesses may be focused on improving their
business performance following a period of difficult operating conditions.

Additionally, the national unemployment rate is expected to decrease over the next five years alongside general
economic recovery, reaching a projected 5.6% in 2026 compared with 7.6% in 2021. As a result, an increasing
number of employees will likely drive demand for new managers and senior management teams, a key market for
business coaches.

INCREASING VALUE AND COMPETITION

There will likely be stronger demand for business coaches over the next
five years due to rising pressure on management teams to improve their
governance.

Conflict management in particular will likely continue to be one of the key issues for senior management teams.
Communication, decision-making and planning skills are also expected to receive increased attention. However,
although consultancy services differ from business coaching, the industry will likely encounter greater competition
from consultancy companies nevertheless, such as those in the Management Consulting industry in Canada
(IBISWorld report 54161CA) and the Canadian HR Consulting industry (54161bCA). As a result, companies in these
industries are expected to increasingly capture a share of growing demand for consultancy services. Consequently,
industry operators will likely need to focus on developing unique and customized approaches for clients, which often
include the development of their own process for coaching.
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Courses that are aimed at middle management, individuals and users of technical, trade and vocational training
services are expected to demand more online courses and materials over the five years to 2026, though all industry
courses in general may shift to an online-focused model following the coronavirus pandemic. Technology is
therefore expected to play a more significant role in the industry's provision of training courses, as it lets clients take
their own time completing online modules to increase their skill set. Courses are expected to increasingly be offered
as a combination of in-person tutoring and online modules over the five years to 2026; this is expected to keep
industry profit relatively stable moving forward.

INDUSTRY SIZE EXPANDS

The number of industry enterprises is expected to increase at an
annualized rate of 3.5% to 4,564 companies over the five years to 2026.

Most new players are likely to be small, nonemploying companies. As a result, industry employment is projected to
increase at an annualized rate of 2.8% to 6,843 workers over the next five years. The number of small businesses
has ultimately grown in line with industry performance because no major players exist, with the largest company
controlling less than 5.0% of industry revenue in 2021. Over the next five years, no major acquisitions or mergers
are expected, and the industry will likely remain highly fragmented.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

 (Million)
2021 803 493 4,012 3,836 5,951 N/A N/A 302 N/A 1.30
2022 868 531 4,237 4,044 6,316 N/A N/A 322 N/A 1.30
2023 903 552 4,405 4,204 6,542 N/A N/A 333 N/A 1.40
2024 915 561 4,546 4,344 6,676 N/A N/A 340 N/A 1.40
2025 917 563 4,676 4,476 6,767 N/A N/A 344 N/A 1.40
2026 922 567 4,763 4,564 6,843 N/A N/A 347 N/A 1.40
2027 929 571 4,867 4,668 6,931 N/A N/A 351 N/A 1.40
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a slower rate than the overall economy

More companies are entering the industry

There industry experiences a moderate level of technological change

The Business Coaching industry in Canada is currently in the mature stage of its economic life cycle. The industry is
characterized by a growing number of small businesses, increasing acceptance of industry services and a moderate
level of technological change. Over the five years to 2021, industry revenue has fluctuated somewhat as the
economy struggled, with the COVID-19 (coronavirus) pandemic further affecting growth. As a result, corporate profit
has been volatile and demand for business coaching has contracted as companies have reduced their budgets to
prevent greater losses. This is to be the case in 2020 amid a more challenging operating environment caused by the
emergence and spread of the novel coronavirus. However, an increasing emphasis on employee development will
likely aid in the industry's quick recovery over the coming years as the number of businesses in Canada continues to
grow and as the economy recovers from pandemic-related disruptions.

Industry value added (IVA), a measure of an industry's contribution to the broader economy, is projected to grow at
an annualized rate of 0.9% over the 10 years to 2026. Conversely, Canadian GDP is projected to increase at an
annualized rate of 1.9% during the same period. Typically, IVA growth that lags behind that of the economy signals
an industry in the decline stage of its life cycle. However, much of the industry's stagnation is due to events that
have occurred over the past five years such as the coronavirus pandemic. Moreover, IVA is forecast to grow during
most of the 10-year period, with growth moving in line with the overall economy, a hallmark of a mature industry.

The industry also involves a moderate degree of technological change. Although industry participants do not need to
use a great deal of technology themselves, they must be aware of the changing landscape of businesses and their
reliance on technology. Additionally, online courses are expected to play a greater role over the five years to 2026
because they let clients operate at their own pace and convenience.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Manufacturing In Canada

Professional, Scientific and Technical Services In
Canada

Administration, Business Support & Waste Management
Services

Public Administration in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Book Stores in Canada

Office Supply Stores in Canada

Commercial Leasing in Canada

Internet Publishing & Broadcasting in Canada

2nd Tier

Book Publishing in Canada

Commercial Building Construction in Canada

Office Stationery Manufacturing in Canada

Office Furniture Manufacturing in Canada

Products & Services

  Product and service segmentation in the Canadian Business Coaching
industry has undergone changes over the past decade.

The advent of business coaching and ongoing changes to the business environment have affected the content of
training courses. Increased globalization, widespread use of technology and an aging workforce have all contributed
to these changing services. Courses in this industry relate to professional development, management development,
quality assurance training and business coaching.

PROFESSIONAL DEVELOPMENT TRAINING

The most common service provided by this industry is in the field of
professional development, which includes seminars and courses on
topics such as finance and accounting, communication and interpersonal
skills, marketing and time management.

These courses appeal to a broad group of people with a wide range of skills and are more likely to include
individuals than programs in the management development training segment. Many providers of these services
have experienced a surge in demand in recent years with the recovery and subsequent growth of the economy,
though this segment contracted in 2020 due to the COVID-19 (coronavirus) pandemic, combined with the segment's
more discretionary nature compared with other segments. Overall, the professional development training segment is
expected to grow as a share of revenue over the five years to 2021, accounting for 34.0% of industry revenue in
2021.

MANAGEMENT DEVELOPMENT TRAINING
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Management development training is generally targeted at middle- and
senior-level management.

Courses in this segment include seminars on topics such as strategic business management, leadership,
management and supervisory skills, sales management and IT management. The primary market for this segment is
made up of corporations that are trying to develop their managers. This segment has also experienced declines as a
result of the economic downturn, since volatile corporate profit growth in recent years has caused many of these
companies to cut back on training expenses, which has ultimately reduced demand for this segment during the
period. Over the five years to 2026, however, the segment is expected to return to growth as the economy recovers
and businesses begin spending on training services once again. In 2021, management development training is
projected to make up 19.2% of industry revenue.

QUALITY ASSURANCE TRAINING

Quality assurance training is a growing segment of this industry, and will
likely increase as a share of revenue over the next five years.

This segment accounts for an estimated 10.0% of industry revenue in 2021. This segment is primarily focused on
improving production processes and the end result of these processes. Although this segment declined in 2020 due
to the coronavirus pandemic, the necessity of these improvement processes compared with other industry services
is likely to safeguard this segment from experiencing a more robust decline in its proportion of industry revenue.
Increasing requirements for the formal quality certification of products and business systems are expected to spur
demand for quality assurance training over the next five years. Further, this segment has received a boost following
several high-profile cases, such as dangerous levels of lead paint found in children's toys.

BUSINESS COACHING

The business coaching segment has experienced rapid growth as demand
for more personal executive training has increased.

Management training experts believe that this is due to the flattening out of businesses, which is leaving
management more isolated than before. Due to this isolation, managers often employ coaches to share ideas with,
learn from and help develop their leadership skills. Employment trends toward higher instances of job transition, self-
employment and changing management styles are also cited as reasons for the increased demand for business
coaches. Furthermore, some managers feel that traditional management styles no longer work and they need to
learn new techniques to achieve what is required of them. This segment accounts for an estimated 9.2% of industry
revenue in 2021.

OTHER

Other industry services include basic education programs, including
literacy programs, GED, second language programs and special
educational programs, higher academic courses and technical programs,
as well as specialized training programs focused on a particular subject
matter, such as physical, life, computer and information sciences.

This segment also includes revenue generated through licensing fees and support services. All other services are
anticipated to account for 27.6% of industry revenue in 2021.

Demand
Determinants

Demand for services provided by the Canadian Business Coaching
industry is influenced by business sentiment, corporate training budgets,
course quality and employer perception of course value, change within
corporations and the price of training courses.

Demand from individuals is influenced by growth in household disposable income, price and perceptions of quality
and value.

The private sector accounts for most industry revenue, and therefore, demand for services is greatly supported by
corporate training budgets. Corporate training budgets are reliant on strong profit. Companies are consequently able
to allocate more resources to training and developing staff while profit is high. This includes both entry-level staff,
which require training to become more efficient, and middle to upper-middle managers, which require managerial
training to assist with employee communication and performance. As profit falls, businesses are forced to cut their
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budgets, and consequently, demand for business coaching falls. Furthermore, any reduction in staff levels is also
expected to hinder growth. For these reasons, the COVID-19 (coronavirus) pandemic is projected to decrease these
particular demand determinants, as corporate profit has suffered in the wake of the economic strain caused by the
pandemic. This is not expected to affect industry demand in the long term, however.

The quality of courses being offered also changes demand for industry services. The development of highly
successful and well-known courses creates demand, particularly as employer perceptions change. If industry
players are successfully able to convince clients that there will likely be significant gains following the purchase of
business coaching, demand for services rise. This can sometimes be driven by change within a company. For
example, in the case of mergers and acquisitions or company restructuring, companies may use business coaches
to redevelop and adjust employee skillsets.

The price of training also represents an important factor of demand. Seminars and short-duration courses are not
essential services, and therefore, must be affordable for both individuals and corporations, depending on the target
market of the training program. The level of disposable income influences demand for self-fulfillment courses that
are taken by individuals. More flexible course arrangements have boosted demand because they permit individuals
to take classes remotely and on their own schedules.

Major Markets

  The Business Coaching industry in Canada provides training to
individuals through public open-enrolment programs and to corporations
and government departments through custom designed programs.

  The industry provides services to the private, public and nonprofit sectors, and services are most often aimed at
middle management and above. In 2020, demand from all market segments decreased as a result of the COVID-19
(coronavirus) pandemic.

INDIVIDUALS AGED 35 AND YOUNGER

While data is not available for which specific subsectors the industry's
business comes from, the age of relevant clients provides substantial
information.

Individuals younger than 35 years old account for an estimated 24.0% of industry revenue in 2021, remaining stable
as a share of revenue over the five years to 2021. These people are much less likely to be in management positions
than other age groups. Therefore, these consumers have less use for business coaching and are less likely to have
their companies pay for coaching.

INDIVIDUALS AGED 35 TO 44

Individuals aged 35 to 44 are projected to account for 37.0% of industry
revenue in 2021, remaining stable as a share of revenue over the past five
years.

Individuals belonging to this age demographic are the most likely to occupy management positions, thus explaining
the increase in demand from this age bracket for the industry's services compared with younger age groups.
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INDIVIDUALS AGED 45 TO 54

In 2021, individuals aged 45 to 54 account for an estimated 30.0% of
industry revenue, slightly declining as a share of revenue during the
period.

Individuals belonging to this age demographic are also very likely to occupy management positions, thus resulting in
their largest share of industry revenue.

INDIVIDUALS AGED 55 AND OLDER

Older consumers often account for a smaller share of revenue since they
are less likely to seek out business coaching.

However, individuals aged 55 and older account for an estimated 9.0% of industry revenue in 2021, slightly declining
as a share of revenue during the period.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Given that the Canadian Business Coaching industry offers only seminars and courses of short duration,
international participants are unlikely to attend courses offered in Canada. Therefore, international trade levels within
this service-based industry are relatively small. However, more establishments in this industry have now offered their
courses over the internet, permitting overseas residents to participate. This is likely to remain an emerging trend in
the industry moving forward due in large part to the COVID-19 (coronavirus) pandemic.

Additionally, companies are present in all domestic markets, with these companies typically being required to have
extensive knowledge of local Canadian culture, market conditions and business styles. The need for this level of
domestic knowledge inherently and further discourages extensive international developments in the industry.
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Business
Locations

  The geographic distribution of establishments in the Canadian Business Coaching industry is highly correlated with the spread of
businesses across Canada. The main business centres of Canada, including Ontario, Quebec and British Columbia, represent the
most populated provinces, as businesses locate themselves near key clients that require business coaching services.

Ontario

Ontario is estimated to comprise 43.2% of industry establishments in 2021, which is in line with population trends, as nearly 40.0%
of the Canadian population resides in the region. Ontario has a large manufacturing sector, and also benefits from the high
volume of financial services and banking businesses located in Toronto. Furthermore, the province has a large information
technology sector that has continued to grow. Large and lucrative businesses similar to these frequently enlist the services of
business coaches. Thus, industry operators often locate themselves near a diverse and large number of businesses. Ontario will
likely remain the most populated province in Canada over the five years to 2026.

Quebec

Quebec accounts for an estimated 17.4% of industry establishments in 2021, less than the nearly 25.0% of the Canadian
population living in the province. Nonetheless, Quebec has a large number of businesses, and the province's economy also
comprises an estimated one-fifth of Canadian GDP. The region has a rapidly growing information technology, new media and
computer networking sector that is fuelled by high levels of research and development. Thus, more business coaching
professionals in the area will likely result in a greater share of establishments in the province over the next five years.

British Columbia

In 2021, British Columbia is expected to represent 17.6% of industry establishments and is home to an estimated 14.0% of the
Canadian population. The province is dominated by companies specialized in forestry and mining. Therefore, many business
coaches with expert knowledge of these industries operate in the area.

Other

Alberta also contains a large number of industry establishments, accounting for 13.1% of establishments in 2021. The province
has a large mining industry that ultimately attracts a large number of businesses. Additionally, Manitoba and Saskatchewan
account for an estimated 2.5% and 2.3% of industry establishments, respectively, in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Business Coaching industry in Canada is characterized by a very low level of market share concentration. The
industry is highly fragmented because most business coaches provide services to small organizations in local areas.
There are few operators that exist on a regional basis, and even fewer on a national scale. In 2021, no company is
estimated to generate 5.0% of the market. Furthermore, the top three companies in the industry are estimated to
control less than 10.0% of industry revenue in 2021. The largest industry player is CowaterSogema International
Inc., which is estimated to control 4.2% of industry revenue in 2021. Over the five years to 2021, industry
concentration has remained relatively steady, as there have been no significant mergers and acquisitions that have
served to change the industry landscape. This can also be attributed to operators preferring to provide services
locally. No significant changes are expected over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to alter goods and services produced in favour of market conditions:
Establishments in the industry are required to adapt to local conditions and tailor training courses to specific
business needs.

Having a good reputation:
Industry operators are forced to advertise and market training and development courses to win business.
Companies with a good reputation will likely require less marketing and will likely attract more customers.

Access to a highly skilled workforce:
Industry employees are required to have an extensive understanding of business principles to then coach other staff
members in personal and professional development.

Accessibility to businesses:
Companies are required to be located close to businesses so they can travel to worksites and conduct training
sessions and other programs. Clients are unlikely to be willing to travel for industry services.

Access to the latest available and most efficient technology and techniques:
Business coaches require knowledge of the most efficient technologies and techniques to effectively provide
professional development courses.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated by IBISWorld to account for 22.6% of revenue in 2021. Over
the five years to 2021, industry profit has decreased, declining from
23.4% of revenue in 2016. The industry records a relatively high profit
margin because there are few additional expenses for operators.
Furthermore, coaching courses also rely heavily on instructor
knowledge. Larger companies tend to have higher profit because
additional revenue is reinvested in the business, while smaller
companies often pay themselves higher wages instead. Nevertheless,
profit declined 13.8% in 2020 due to the COVID-19 (coronavirus)
pandemic, which not only negatively affected the Canadian economy,
but also decreased the affordability of industry services for downstream
clients.

 

  Wages

Wages account for the largest portion of industry revenue, as most
teaching is conducted face to face. Wages account for an estimated
37.6% of revenue in 2021, and includes wages for teaching,
administration and management staff. Wage costs also include an
allowance for the wages of self-employed operators in the industry,
which are typically lower than the average overall. Over the five years
to 2021, wages have increased as a share of industry revenue due to
an increase in online-based trainings, which caused the number of
employees to increase. In particular, the industry's nonemployers have
taken advantage of technological advancements in voice over internet
protocol software and teleconferencing equipment. The flexibility that
these advancements permit has thereby enabled more part-time work,
which caused the value of wages to stagnate over the five years to
2021.

 

  Purchases

Purchases are projected to account for 22.3% of industry revenue in
2021. This segment includes the purchase of training course materials
for clients and the acquisition of new education on business coaching.
Operators need to stay up to date with the latest business knowledge to
remain relevant, and therefore, continuously invest in new programs
and education in personal and professional development. Purchases
have decreased as a share of revenue over the past five years,
although no additional change is expected over the five years to 2026.

 

  Marketing

Marketing costs, estimated to account for 3.1% of revenue in 2021, are
relatively high for the industry since operators advertise services to win
clients in a highly competitive marketplace.
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  Depreciation

The industry is characterized by low depreciation costs, as only basic
equipment, such as personal computers, are required to be replaced
and maintained. In 2021, depreciation is estimated to account for 1.2%
of industry revenue.

 

  Rent

Rent costs typically vary for industry enterprises, as some business
coaches have small premises and travel to client sites, while others
have large premises for product development and hold sessions at the
office. Rent costs are anticipated to account for 2.7% of industry
revenue in 2021.

 

  Utilities

Utilities are estimated to account for 1.2% of industry revenue in 2021.
Overall, utility expenditures have remained stable during the period.

 

  Other Costs

Other industry costs include interest and bank charges, professional
business fees, insurance and delivery and shipping fees. Collectively,
these costs are estimated to account for 9.4% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Operators in the Canadian Business Coaching industry experience
competition both from internal and external sources.

Competition is largely at the local and regional level because of the highly fragmented nature of the industry, which
results in companies primarily serving local markets.

INTERNAL COMPETITION

Businesses in the industry typically compete on the basis of quality,
reputation, price, flexibility and marketing.

Companies that hire business coaches are typically in senior roles, and seek high-quality business coaches that can
provide short educational courses. Therefore, the standard of the course offered and the quality of staff, which is
typically measured by previous education and roles, is important to winning new clients. Due to this emphasis on
quality courses and staff, companies place a strong emphasis on developing a quality reputation. This can be done
through the use of preexisting training courses that have an established reputation or by gaining accreditation from
industry associations or other private organizations. Furthermore, specializing in a specific field or industry can also
help operators develop a reputation for high-quality niche services.

Additionally, businesses compete on the basis of price. The industry is highly competitive due to the large number of
businesses that are competing in local and regional areas. Prices can vary significantly depending on the scope of
the training course and the specialization of each company; however, the ability to keep prices down will likely
attract new business. Companies are able to augment prices when reputation increases, or through stronger
marketing and advertising activities.

Flexibility in terms of course design and scheduling will likely give establishments within this industry a competitive
advantage. Industry operators provide set courses, and customize their training to suit the needs of the client.
Flexibility in the scheduling of courses is important because most participants in training offered by this industry are
full-time employees, often in senior-level positions. As a result, several industry establishments offer self-paced
programs or online courses.

EXTERNAL COMPETITION

Industry participants also experience a high degree of competition from
other education operators.

This includes the Canadian Colleges and Universities industry (IBISWorld report 61131aCA), which offers more
extensive and formal education for professional development. Furthermore, companies working in trade and
technical industries often provide vocational training, which acts as a substitute for business coaching. Internal
training and human resources departments at larger companies also detract from industry demand.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  Overall, there are few barriers to entry in the Business
Coaching industry in Canada. Investment requirements
are low, and there is also minimal regulation of the
industry. As a result, the industry is not highly
concentrated, and thus possesses a large number of
owner-operated businesses. The ease of industry entry
enables these nonemploying businesses to enter and exit
in line with changing economic conditions. Furthermore,
business coaches are good examples because they have
minimal fixed costs and can set up or leave the industry
with little expense incurred.

The major cost of entering the industry relates to the
development costs of creating suitable training programs
and the promotion of new courses. The initial costs of
establishing an enterprise in this industry are relatively
low. Most classes are of a short duration, and training
facilities and equipment can be hired or rented on an as-
needed basis to minimize capital costs. Businesses
providing corporate training may also use the facilities of
their clients, thereby lowering expenditures by reducing
the need to rent out sizable training facilities.

Over the five years to 2026, barriers to entry will likely
increase as more operators attempt to enter the industry.
As a result, IBISWorld expects that more stringent
certifications will be imposed on existing and prospective
business coaches. The projected increasing enterprise
figures will likely give prospective clients more choices
when choosing a business coach, and being certified is
likely to become more of a necessity in this industry as a
consequence.

Barriers to success

Prospective entrants into may find it difficult to succeed
following their entrance into the industry. This is because
there is a large number of industry operators fighting for
market share in small, localized markets, and it is difficult
to establish a competitive advantage over incumbent
players. Companies primarily compete on the basis of
price and reputation, which new players are unlikely to
have an advantage in.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy None  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Industry globalization is low with respect to the Business Coaching industry in Canada. All major industry operators
are locally owned and are headquartered in Canada. The international reach of some of these companies is
growing, but is minimal. Some US-based companies operate in the industry. However, these companies do not have
significant market share. Lastly, there is also no international trade in the industry, as business coaching companies
exist in all domestic markets and businesses are typically required to have an understanding of local markets and
cultures.
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Major Companies
There are no major players in this industry

Other Companies CowaterSogema International Inc.

  Market Share: 4.2%
  CRC Sogema Inc. (CRC Sogema) was founded in 1984 and specializes in providing advisory and technical

assistance. The company is headquartered in Ottawa, with an additional office located in Longueuil, QC, and has
since grown to have a presence in more than 40 countries across North America, the Caribbean, Africa, the Middle
East and Asia. As a result of the company's wide reach, it was able to stay afloat during the COVID-19 (coronavirus)
pandemic. The company, which merged with Cowater International Inc. in October 2017 to form CowaterSogema
International Inc. (CowaterSogema International), provides its clients with guidance regarding the development,
implementation and management of large institutional and private sector projects. This includes providing both
education and vocational training, such as professional training needs assessment; functional task analysis;
qualifying and certifying competencies; and implementation and evaluation of training programs. Although the
company is private, and therefore, does not disclose its financial information, IBISWorld expects CowaterSogema
International to generate $34.0 million in industry-relevant revenue in 2021, accounting for 4.2% of the market.

Technomedia Training Inc.

  Market Share: 2.0%
  Technomedia Training Inc. (Technomedia) was first established in 1996 and is currently headquartered in Montreal.

The company was acquired by the US-based Hodes iQ prior to the five years to 2021 in September 2011, which
served to increase its global market share. In addition, a French enterprise software provider Cegid Group SA
purchased Technomedia in 2016. Technomedia specializes in developing integrated global talent management
solutions. As a result, the company focuses on developing solutions that assist communications between
employees, managers and businesses. This includes training staff on recruitment, performance appraisal,
competency management, talent and succession planning, learning management and career management and
strategies. Technomedia primarily services companies in the healthcare, services, technology, retail, hospitality,
manufacturing and financial services sectors. Additionally, it provides services to government organizations. As a
result of the wide variety of industries served by Technomedia, its operations were able to stay afloat during the
coronavirus pandemic. Although the company is private, and therefore, does not disclose its financial information, in
2021, IBISWorld expects Technomedia to generate $16.2 million in industry-relevant revenue, constituting a market
share of 2.0%.

International Management Systems Marketing Inc.

  Market Share: 0.3%
  International Management Systems Marketing Inc. (IMSM) was founded in 1994. Since then, the company's

employees have helped more than 7,000 companies to achieve industry-specific standards, such as those
associated with the International Organization for Standardization (ISO). IMSM operates as a consultancy to assist
businesses in delivering high-quality services by defining success and key activities toward achieving ISO
certification. The company's services include assessing an organization's existing procedures, developing manuals
for certification and delivering tailored training programs to staff. As a result of these crucial services, the company
has been able to stay afloat during the coronavirus pandemic. The company is private, and therefore, does not
disclose its financial information. However, IBISWorld anticipates that the company will generate $2.5 million in
industry-relevant revenue in 2021, commanding 0.3% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Business Coaching industry in Canada exhibits a low
level of capital intensity. In 2021, IBISWorld estimates that
for every $1.00 spent on industry wages, industry operators
will spend $0.03 in capital investment. Capital investment
has remained relatively unchanged compared with 2016
levels. Similar to most industries in the education sector,
wages and salaries account for a high proportion of
industry revenue. Business coaches are often skilled and
accredited workers, and thus, command a high salary,
which consequently pushes up labour expenditure. Capital
investment is mainly incurred in the form of basic
equipment and communication tools, such as computers,
projectors for presentations and cell phones.

As training courses in this industry are predominantly short
in duration, many establishments are able to rent premises
and equipment on an as-needed basis, rather than
purchasing them outright. In addition, training programs
provided to corporations can be held at the client's training
facilities or workplace. This ability results in lower capital
costs than would otherwise be the case.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Technological innovation has and is expected to continue affecting the
Business Coaching industry in Canada.

In response to rising consumer demand for convenience and increasing internet connectivity levels, industry operators have
increasingly opted to offer their course materials online and in mobile apps. Additionally, operators have featured
individualized services whereby a premium customer can video chat with a coach one-on-one.

The level of technology change is    Medium

  There is a medium level of technological change in the Business Coaching
industry in Canada.

Establishments in this industry need to keep pace with the rate of technological change in major corporations to ensure that
the training provided is up-to-date and relevant, which includes updating existing courses and providing new training
courses as client industries evolve. This includes learning about new project management techniques, software design and
other IT-related management topics.

Technological developments have also changed the way in which courses are delivered. An increasing number of
operators in this industry now offer training via the internet. The use of the internet as a communication device is also
enabling better pre- and post-training support and networking, which permits industry operators to establish an ongoing
relationship with their clients. Since data and other courses are increasingly stored on the cloud, clients can access training
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modules at any time. Online materials prepare students with the subject matters at hand before their courses and
simultaneously enable better revision of the course contents after they have been completed. However, this industry's
fundamental service, business coaching, remains unchanged despite technological development, indicating a medium level
of technology change.

While technological advances in distance education assist this industry, they have also increased the level of external
competition that industry operators must contend with. Competition is strong from software publishers, which supply
sophisticated computer software for business coaching. Potential students no longer need to attend a business coaching
school in person or via the internet, as specialized computer software enables them to study wherever they choose.

Revenue
Volatility

The level of volatility is    High

  The Business Coaching industry in Canada is characterized by a moderate to
high degree of revenue volatility.

Many of the services offered by this industry fall under the discretionary spending category. Therefore, industry revenue is
subject to changes in not only the level of per capita disposable income in Canada, but also additional factors such as
corporate profit. While per capita disposable income has increased over the five years to 2021, primarily as a result of the
government aid from the COVID-19 (coronavirus) pandemic, corporate profit has proved far more volatile in comparison,
with its inherent unpredictability consequently acting as a check upon overall industry revenue growth. Over the five years
to 2021, industry revenue has increased as much as 7.1% in 2018 and has contracted as much as 21.6% in 2020, due to
the discretionary nature of industry services combined with the economic challenges caused by the pandemic. Thus,
industry revenue has fluctuated an average of 13.3% year-over-year during the period.

Regulation &
Policy

The level of regulation is    None and the trend is Steady

There is little regulatory control of enterprises operating in the Canadian
Business Coaching industry, as there is no centralized government authority
and states assume varying degrees of responsibility.

In general, establishments in this industry are able to operate with considerable independence and autonomy. As a result,
no new regulations have been implemented due to the COVID-19 (coronavirus) pandemic.

Overall, business coaches generally adhere to a set of standards and ethics as set forth by organizations such as the
Worldwide Association of Business Coaches. Additionally, the International Coach Federation (ICF) has devised an
industry code of ethics and professional standards for business coaches. By providing credentials, it aims to improve the
profession's reputation. More than 9,000 people have been certified as coaches by the ICF, and its membership count
exceeds 20,000 people in 100 different countries.

Industry The level of industry assistance is    Low and the trend is Steady
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Assistance Companies in the Canadian Business Coaching industry do not receive any
specific assistance from government sources.

The industry is dominated by small businesses that operate autonomously, and there are no grants or subsidies available
to industry operators specifically. However, the industry does benefit from a host of associations that provide resources and
information for their various members. These include the American Management Association, the Institute of Coaching, the
Graduate School Alliance for Education in Coaching and the Worldwide Association of Business Coaches. Membership
benefits include credential verification, education and credentialing, media referrals, peer resources libraries and strategic
alliance opportunities.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance
programs that some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage
Subsidy covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic, this program was available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 753 493 2,723 2,594 5,349 N/A N/A 346 N/A 1.20
2013 805 522 2,924 2,786 5,602 N/A N/A 340 N/A 1.20
2014 864 550 3,090 2,946 5,666 N/A N/A 347 N/A 1.20
2015 891 549 3,266 3,116 5,571 N/A N/A 332 N/A 1.30
2016 872 520 3,286 3,134 5,459 N/A N/A 301 N/A 1.30
2017 873 521 3,337 3,181 5,303 N/A N/A 290 N/A 1.30
2018 935 557 3,878 3,687 5,871 N/A N/A 320 N/A 1.30
2019 955 549 3,839 3,657 5,950 N/A N/A 294 N/A 1.30
2020 749 458 3,811 3,647 5,645 N/A N/A 285 N/A 1.30
2021 803 493 4,012 3,836 5,951 N/A N/A 302 N/A 1.30
2022 868 531 4,237 4,044 6,316 N/A N/A 322 N/A 1.30
2023 903 552 4,405 4,204 6,542 N/A N/A 333 N/A 1.40
2024 915 561 4,546 4,344 6,676 N/A N/A 340 N/A 1.40
2025 917 563 4,676 4,476 6,767 N/A N/A 344 N/A 1.40
2026 922 567 4,763 4,564 6,843 N/A N/A 347 N/A 1.40

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
businesses

(%)
2012 0.00 8.13 4.65 4.68 15.8 N/A N/A 17.4 N/A 0.00
2013 6.96 5.94 7.38 7.40 4.72 N/A N/A -1.83 N/A 0.00
2014 7.27 5.26 5.67 5.74 1.14 N/A N/A 2.23 N/A 0.00
2015 3.13 -0.22 5.69 5.77 -1.68 N/A N/A -4.55 N/A 8.33
2016 -2.09 -5.27 0.61 0.57 -2.02 N/A N/A -9.15 N/A 0.00
2017 0.10 0.21 1.55 1.49 -2.86 N/A N/A -3.72 N/A 0.00
2018 7.12 7.00 16.2 15.9 10.7 N/A N/A 10.3 N/A 0.00
2019 2.14 -1.57 -1.01 -0.82 1.34 N/A N/A -8.17 N/A 0.00
2020 -21.6 -16.5 -0.73 -0.28 -5.13 N/A N/A -2.83 N/A 0.00
2021 7.19 7.62 5.27 5.18 5.42 N/A N/A 5.74 N/A 0.00
2022 8.07 7.81 5.60 5.42 6.13 N/A N/A 6.52 N/A 0.00
2023 4.01 3.95 3.96 3.95 3.57 N/A N/A 3.67 N/A 7.69
2024 1.40 1.52 3.20 3.33 2.04 N/A N/A 1.92 N/A 0.00
2025 0.18 0.41 2.85 3.03 1.36 N/A N/A 1.14 N/A 0.00
2026 0.55 0.65 1.86 1.96 1.12 N/A N/A 0.98 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 65.5 N/A N/A 141 46.0 1.96 64,685
2013 64.9 N/A N/A 144 42.2 1.92 60,639
2014 63.7 N/A N/A 152 40.2 1.83 61,295
2015 61.6 N/A N/A 160 37.2 1.71 59,505
2016 59.6 N/A N/A 160 34.5 1.66 55,175
2017 59.7 N/A N/A 165 33.2 1.59 54,686
2018 59.6 N/A N/A 159 34.2 1.51 54,471
2019 57.4 N/A N/A 161 30.7 1.55 49,361
2020 61.1 N/A N/A 133 38.1 1.48 50,558
2021 61.4 N/A N/A 135 37.6 1.48 50,714
2022 61.2 N/A N/A 137 37.1 1.49 50,902
2023 61.2 N/A N/A 138 36.9 1.49 50,948
2024 61.3 N/A N/A 137 37.1 1.47 50,884
2025 61.4 N/A N/A 136 37.5 1.45 50,776
2026 61.5 N/A N/A 135 37.6 1.44 50,709

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

The Worldwide Association of Business Coaches
http://www.wabccoaches.com

The Graduate School Alliance for Education in Coaching
http://www.gsaec.org

The Institute of Coaching
http://www.instituteofcoaching.org

The American Management Association
http://www.amanet.org

Business Development Bank of Canada
http://www.bdc.ca

Industry Jargon APPRENTICESHIP
A training system where most skills are learned while working for an employer.

PROFESSIONAL DEVELOPMENT
The acquisition of new skills and upgrading existing ones for personal benefit and career advancement.

VOCATIONAL EDUCATION
Education that prepares individuals for specific trade or professional jobs.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
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actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
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DISCLAIMER
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with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
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