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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The Colleges and Universities industry in Canada is expected to perform relatively well despite the COVID-19
(coronavirus) pandemic, as demand for higher education tends to be fairly stable. For more detail, please see the
Current Performance chapter.

· In 2021, funding from provincial and federal government sources is expected to improve alongside a general
economic recovery. For more detail, please see the Industry Assistance chapter.

· The industry's level of globalization is projected to decline in 2020 and 2021 due to the coronavirus pandemic, as
many international students studying in Canada returned home. Moving forward, it is unclear if this trend will persist,
but IBISWorld expects a return to normalcy over the five years to 2026. For more detail, please see the Industry
Globalization chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Colleges and Universities industry in Canada provides public and private postsecondary education services.

Industry institutions grant certificates, as well as associate, baccalaureate and graduate degrees. This industry does
not include for-profit institutions.

Major Players The University of Toronto

University of British Columbia

Main Activities The primary activities of this industry are:

Providing postsecondary education

Providing higher education at colleges and universities

Providing higher education at theological seminaries offering baccalaureate or graduate degrees

Providing higher education at professional schools (e.g. business administration, dental, law and medical)

Providing higher education at college level military academies

The major products and services in this industry are:

Bachelor's degree

Master's degree

Doctorate degree

College certificates and associate degrees
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Supply Chain

SIMILAR INDUSTRIES

Trade & Technical Schools in
Canada

Language Instruction in Canada Public Schools in Canada Private Schools in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Community Colleges in the US Colleges & Universities in the US For-Profit Universities in the US University and Other Higher
Education in Australia

Colleges & Universities in China Universities in the UK Universities in New Zealand Third-Level Education in Ireland
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Industry at a Glance
Key Statistics

$42.7bn
Revenue

Annual Growth

2016–2021

2.2%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

$8.4bn
Profit

Annual Growth

2016–2021

7.4%

  Annual Growth

2016–2021

 

19.7%
Profit Margin

Annual Growth

2016–2021

4.3pp

  Annual Growth

2016–2021

 

206
Businesses

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

-0.3%

Annual Growth

2016–2026

 

322k
Employment

Annual Growth

2016–2021

1.5%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$19.8bn
Wages

Annual Growth

2016–2021

1.7%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

2.8%
Government consumption and
investment

2.3%
Per capita disposable income

10.4%
Corporate profit

1.4%
Research and development
expenditure

0.6%
Number of adults aged 20 to 64

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Industry Assistance

High / Steady

  Concentration
Low   Barriers to Entry

High / Steady

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Competition

Medium / Increasing

NEGATIVE IMPACT

  Regulation & Policy
Heavy / Steady

 

Key Trends

 Provincial government funding for postsecondary education
has been steadily decreasing

 The number of industry establishments is expected to
decline

 The pandemic has caused many international students to
temporarily return home

 Government consumption and investment is expected to
increase

 The net effect of tuition hikes on the industry's operations is
expected to be positive

 Many colleges and universities are expected to lift hiring and
salary freezes

 Total enrolment has grown modestly, with most institutions
raising tuition rates
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Steady Barriers to Entry

  High & Steady Level of Assistance

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Research and development expenditure

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita disposable income
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Executive Summary Studying up: The industry is anticipated to benefit from an improved
financial sector

The Colleges and Universities industry in Canada has grown over the five years to 2021 despite the declining role of
government funding and the spread of COVID-19 (coronavirus) in Canada. During the period, tight budgets have
constrained federal and provincial funding for postsecondary education, causing certain institutions to implement
hiring and salary freezes to reduce expenses. At the same time, total enrolment has grown modestly, with most
institutions also raising tuition rates. Overall, industry revenue is estimated to increase an annualized 2.2% to $42.7
billion over the five years to 2021, including an increase of 3.2% in 2021.

Most colleges and universities in Canada are public institutions that depend on government funding to operate, and
funds from provincial and federal entities are estimated to represent nearly half the industry's funding in 2021.
However, this percentage has declined in recent years, causing institutions to expand enrolment and increase tuition
fees to remain in business. For example, average tuition fees for domestic undergraduate students have increased
an annualized 1.0% over the past five years, according to 2021 figures from Statistics Canada (latest data
available). Additionally, many institutions have increased their access to international students, with the number of
these students studying in Canada reaching 642,000 people in 2020, according to Immigration, Refugees and
Citizenship Canada (latest data available), boosting industry performance due to high tuition costs imposed on
international students. Moving forward, it is unknown how the pandemic will alter the industry's landscape of
international students.

Over the five years to 2026, the industry is expected to grow as the economy recovers following the coronavirus
pandemic in the country. Demand for higher education will likely remain strong, however and government funding is
forecast to grow as the economy improves. Further, more students arriving from expanding economies is expected
to further boost revenue as those countries recover from the coronavirus outbreak in the long run. The industry is
also anticipated to benefit from an improvement in the Canadian financial sector, with rising corporate profit leading
to larger endowment funds and stable profit levels. Ultimately, industry revenue is projected to increase an
annualized 1.9% to $47.0 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Government consumption and investment

Federal, provincial and local governments provide colleges and universities with funding through education
appropriations and research grants. Public monies account for nearly 50.0% of the industry's annual revenue.
Consequently, the level of government spending affects industry institutions. Government consumption and
investment is expected to increase in 2021.

 

Number of adults aged 20 to 64

An increase in the number of adults older than 20 results in a larger customer base for institutions offering master's
degrees, doctorate degrees and other relevant products. The number of adults aged 20 to 64 is forecast to increase
in 2021.

 

Per capita disposable income

As the level of per capita disposable income in Canada rises, tuition costs and other expenses associated with
higher education become increasingly affordable for more potential students, causing enrolment and industry
revenue to increase. Per capita disposable income is expected to increase in 2021.

 

Corporate profit

Industry participants, especially private universities, generate significant revenue through endowments, general
investments and private donations from both corporations and alumni. An increase in overall corporate profit reflects
the strong performance of the Canadian private sector, which typically leads to greater investment and donation
revenue for colleges and universities. Corporate profit is projected to increase in 2021, but has been volatile due to
the spread of COVID-19 (coronavirus), posing a potential threat to this industry.

 

National unemployment rate

The unemployment rate affects the number of individuals that are willing to enrol as full-time students at
postsecondary institutions. During periods of high unemployment, high school students are more likely to stay in
school and pursue higher education, which increases demand for the industry's services. The national
unemployment rate is expected to decrease in 2021.

 

Research and development expenditure
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Research and development (R&D) expenditure represents total funds spent by the public and private sectors on
natural sciences, engineering, social sciences and humanities R&D. Large universities earn a significant portion of
industry revenue from government R&D grants. Consequently, the level of R&D expenditure affects industry
revenue. R&D expenditure is projected to increase in 2021, representing a potential opportunity for the industry.

 

Current
Performance

The Colleges and Universities industry in Canada includes public and
private institutions that grant certificates and associate, baccalaureate
and graduate degrees.

The industry has grown over the five years to 2021 as rising student enrolment, coupled with higher tuition fees,
have largely offset declining levels of government funding. Additionally, according to 2021 figures from Statistics
Canada (latest data available), average tuition fees have grown an annualized 1.0% over the five years to 2021.
Industry revenue is forecast to increase an annualized 2.2% to $42.7 billion over the five years to 2021, including an
increase of 3.2% in 2021 as the economy improves following a downturn caused by the COVID-19 (coronavirus)
pandemic. In 2020, industry revenue declined 4.0% as colleges and universities contended with the transition to
online learning and pushback from upset students regarding tuition not being lowered accordingly.

GOVERNMENT FUNDING

More than 85.0% of Canadian postsecondary institutions are public
institutions that rely heavily on public monies.

In 2021, institutions are expected to generate nearly half their total operating revenue through government grants.
Additionally, publicly funded universities are subject to regulation regarding tuition fee increases, bolstering the total
influence of government entities on colleges and universities across Canada. Unfortunately for industry operators,
provincial government funding for postsecondary education has been steadily decreasing in recent decades. A
major factor behind this decline has been the reduction in cash transfers from the federal government to the
provinces. According to a 2016 report from the Canadian Association of University Teachers (latest data available),
2016-17 cash transfers provided within the Canada Social Transfer for postsecondary education were $400.0 million
lower than 1992-93 funding levels. As a result, most provincial governments have struggled to maintain funding
levels for postsecondary education.

Cuts in provincial government spending on postsecondary education have previously left universities across Canada
struggling to curb widening budget deficits by issuing layoffs, salary freezes and other cost-reduction measures. For
example, McGill University implemented a series of cost-reduction measures during the period to balance its budget.
Additionally, the University of Calgary announced a salary freeze for its executive and senior leadership teams for
the 2015-16 academic year. Currently, in response to the coronavirus pandemic, many Canadian universities have
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frozen hiring initiatives and cut certain existing jobs to limit or prevent budget deficits.

TUITION FEES

Tuition fees have increased over the past five years in response to cuts to
public funding for postsecondary institutions.

During the 2016-17 academic year, average tuition fees for domestic undergraduates in Canada were $6,375. For
the 2021-22 academic year, by contrast, those fees rose to $6,693. These tuition hikes have been met with protests
from Canadian students, and the increased cost of higher education has likely prevented many potential students
from pursuing the industry's services. At the same time, tuition increases have enabled many institutions to remain
operational as public monies decrease. In 2021, tuition fees are estimated to represent 31.6% of industry revenue,
with higher fees helping to offset decreasing revenue from endowment funds. In 2020, student anger regarding
tuition fees boiled over as colleges and universities continued to charge full tuition amounts, despite the migration to
online learning due to the pandemic. Some industry establishments responded by reducing student fees, but this
trend is not expected to continue in the future. Due to this uncertainty, the number of industry establishments is
expected to decline, falling an annualized 2.9% to 275 locations over the five years to 2021.

PROFIT

Profit, measured as earnings before interest and taxes, is not directly
applicable to industry institutions.

Instead, industry profit is estimated as the difference between total revenue and total expenditures. All industry
enterprises are nonprofit operations, meaning that any surplus revenue must then be reinvested into the provision of
educational services. Colleges and universities can also operate at a loss if need be due to endowment investments
and other long-term funds. Many institutions have endured volatile profit over the past five years, largely due to
fluctuations in funding from government entities. Moreover, increased competition for highly qualified professors and
administrators has caused the value of industry wages to increase, rising at an annualized rate of 1.7% to $19.8
billion over the five years to 2021, nearly matching industry revenue growth. Ultimately, profit is estimated to account
for 19.7% of industry revenue in 2021, up from 15.4% in 2016.

INTERNATIONAL STUDENTS

As government funds continued to shrink as a portion of industry revenue
during the five-year period, many universities turned to international
students as a growing source of lucrative income.

International students generally pay substantially higher tuition fees than domestic students. According to 2020
figures from Statistics Canada (latest data available), tuition for the average international undergraduate student is
expected to exceed $30,000. Additionally, according to 2019 data from the Canadian Bureau for International
Education (latest data available), the number of international students that are studying at domestic universities and
colleges has grown substantially over the past five years, with the number of international students in Canada at all
levels of study reaching nearly 495,000 individuals. This influx of international students has enabled many
institutions to remain fully operational even as government operating grants have declined, but the coronavirus
pandemic has caused many international students to return home for the time being. While international students
are expected to continue coming to Canada to receive an education, it is still unclear if this trend will remain as
popular due to the constantly evolving nature of the pandemic and the threat of variant strains.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment

($b)
2012 36,544 22,295 299 224 270,781 N/A N/A 16,333 N/A 461
2013 37,600 25,191 301 227 282,395 N/A N/A 17,027 N/A 454
2014 38,519 24,005 315 233 284,289 N/A N/A 16,778 N/A 453
2015 39,764 26,324 310 237 287,317 N/A N/A 17,766 N/A 460
2016 38,225 25,792 318 238 298,866 N/A N/A 18,193 N/A 466
2017 41,935 29,858 316 240 307,368 N/A N/A 18,475 N/A 479
2018 41,636 29,924 276 224 311,374 N/A N/A 18,522 N/A 494
2019 43,043 27,244 266 206 320,783 N/A N/A 19,292 N/A 503
2020 41,320 27,018 273 205 314,385 N/A N/A 19,301 N/A 505
2021 42,660 28,834 275 206 321,838 N/A N/A 19,792 N/A 535
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Industry Outlook
Outlook The Colleges and Universities industry in Canada is expected to continue

to grow over the five years to 2026.

As the country recovers from the COVID-19 (coronavirus) pandemic in the long run, a healthier economy will likely
lead to increased government expenditure and investment, thus translating to greater government funding for the
industry's postsecondary institutions. In addition, research and development expenditure is expected to increase
over the next five years as economic growth increases following the development of coronavirus vaccines and
corporate profit growth. This will likely translate to larger research grants for universities. Lastly, as developing
economies such as China, India and South Korea recover from the coronavirus pandemic, the number of
international students in Canada will likely rise once again, further enabling growth. Ultimately, the industry is
expected to largely return to normal over the next five years, although the pandemic may result in certain operational
aspects changing permanently. Ultimately, industry revenue is projected to increase at an annualized rate of 1.9% to
$47.0 billion over the five years to 2026.

HEALTHIER GOVERNMENT

Public funding for universities and colleges accounts for nearly half the
industry's revenue.

Consequently, government budgets, both federal and provincial, significantly affect industry growth. Over the five
years to 2026, government expenditure is expected to increase in combination with overall economic growth, which
will also likely cause an increase in industry spending. Additionally, demand for Canadian natural resources and
exports will likely grow as the US and European economies continue to improve following the coronavirus pandemic,
leading to accelerated economic growth for Canada in turn. As a result of these various factors, government
consumption and investment is expected to increase at an annualized rate of 1.6% over the five years to 2026.
Further, this development will likely limit additional cuts to funding for postsecondary education, keeping existing
industry institutions afloat.

TUITION FEE INCREASES

Universities and colleges in Canada generate 31.6% of their revenue from
tuition fees in 2021.

Over the five years to 2021, these fees have grown substantially to offset declines in government operating grants.
While this trend will likely continue over the five years to 2026, it is forecast to continue at a slower rate in the event
that social distancing requires universities to maintain their online presence for a while longer; further, students in
Canada have already begun pushing back against paying high tuition fees while only being able to receive an online
education. However, relatively low levels of government funding will likely necessitate universities to raise tuition
rates to some extent. While these tuition increases may ultimately deter some students from attending Canadian
colleges and universities, the net effect of tuition hikes on the industry's operations is expected to be positive, since
institutions will be able to generate more revenue per student.

INTERNATIONAL STUDENTS

Moving forward, industry institutions are projected to continue marketing
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their services to international students, with the Canadian government
also expected to continue encouraging international students to study in
Canada.

In 2016, for example, the federal government altered its electronic immigration selection system to ultimately make it
simpler for international students to become Canadian citizens. Although the coronavirus pandemic caused many
students from these countries to return home amid the landscape of distance learning, these countries' recoveries
from the pandemic will likely result in a resurgence of students coming to Canada from abroad. Additionally, tuition
fees paid by international students are, on average, more than triple that of domestic students. Therefore, industry
institutions benefit substantially from the attendance of these international students.

INDUSTRY LANDSCAPE

As funding cuts decrease, many universities and colleges are expected to
balance their budgets.

Still, rising capital expenses and increased competition for high-quality professors will limit profit growth. In 2026,
industry profit, which is estimated as the difference between total revenue and total expenditures due to the nature
of the industry, is expected to account for 20.4% of industry revenue, up from 19.7% in 2021. Despite a favourable
outlook, few new universities are expected to enter the market, with some institutions exiting the market due to a
sustained environment of decreased government funding for the educational sector. Thus, the number of industry
enterprises is forecast to decrease an annualized 0.3% to 203 institutions over the five years to 2026. Additionally,
many colleges and universities are expected to lift hiring and salary freezes, leading to a slight increase in wages.
Industry wages are projected to grow an annualized 1.6% to $21.4 billion over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
 ($b)

2021 42,660 28,834 275 206 321,838 N/A N/A 19,792 N/A 535
2022 43,951 30,202 275 206 328,919 N/A N/A 20,260 N/A 547
2023 44,860 30,770 275 205 334,220 N/A N/A 20,605 N/A 554
2024 45,606 31,144 273 204 338,296 N/A N/A 20,875 N/A 560
2025 46,297 31,444 272 202 341,931 N/A N/A 21,117 N/A 569
2026 46,976 31,940 273 203 346,185 N/A N/A 21,389 N/A 578
2027 47,663 32,486 275 204 350,542 N/A N/A 21,667 N/A 588
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Colleges and universities are an indispensable part of Canadian society and the economy

The industry is expanding at a modest rate

There is full market acceptance of the industry’s services

The Colleges and Universities industry in Canada is currently in the mature stage of its economic life cycle. Industry
value added (IVA), a measured of an industry's contribution to the overall Canadian economy, is projected to
increase at an annualized rate of 2.2% over the 10 years to 2026. Comparatively, Canadian GDP is expected to
grow at an annualized rate of 1.9% during the same period. Typically, an industry that is growing similarly to the
broader economy is in the mature phase of its life cycle. Additionally, there are other factors that best designate the
industry as mature, including the full market acceptance of its services in addition to the industry's modest rate of
expansion.

Postsecondary institutions play a critical role in Canadian society. Therefore, demand for industry services is
generally stable. Additionally, the number of postsecondary degrees being conferred each year has increased
steadily over the past decade, thereby illustrating that the services provided by colleges and universities have been
fully accepted by downstream consumers. Moreover, population growth is mostly stable, while growth in people
aged between 15 and 29 remains relatively low due to Canada's rapidly aging population. Since this is the primary
age group for high school graduates and recent high school graduates are the primary consumers of the industry's
services, observed modest growth in this specific age group will keep enrolment levels stable over the coming years.

It is also very expensive to establish new institutions. New players in the industry endure significant land and
infrastructure costs, in addition to the costs of acquiring a high-quality staff and gaining accreditation for courses.
These barriers have kept the number of colleges and universities in Canada relatively stable in recent years, with
some consolidation occurring. This consolidation, therefore, underscores the industry's status as mature, as
consolidation does not occur in growing industries. Overall, the number of industry enterprises is projected to
decrease an annualized 1.6% over the 10 years to 2026, ultimately serving as a further hallmark of a mature
industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Information In Canada

Professional, Scientific and Technical Services In
Canada

Consumers in Canada

Key Selling Industries
1st Tier

Computer & Packaged Software Wholesaling in Canada

Laboratory Supply Wholesaling in Canada

Book Stores in Canada

Janitorial Services in Canada

Caterers in Canada

2nd Tier

Computer Manufacturing in Canada

Book Publishing in Canada

Products & Services

  Accredited certificates, associate degrees, undergraduate degrees and
postgraduate degrees are the major products offered by institutions
operating in the Colleges and Universities industry in Canada.

An important distinction must be made between universities and colleges in Canada, however. Colleges offer a
variety of one- to three-year programs through which students earn certificates, associate degrees and sometimes
bachelor's and applied degrees in areas of particular specialization. Conversely, universities are institutions that
primarily grant bachelor's degrees, which typically take upward of three years to complete. Additionally, universities
offer advanced or professional degrees in fields such as law or medicine.

COLLEGE CERTIFICATES AND ASSOCIATE DEGREES

Colleges in Canada offer certificates in technical fields and associate
degrees on a variety of academic subjects.

College certificates can be completed in less than one year or in two years depending on the subject. Compared
with associate degrees, certificate programs are more focused on preparing students for employment rather than for
continued education. Certificate programs also typically require less time to complete than associate degrees and
are very attractive options for working professionals. Students can earn certificates in subjects such as accounting
and computer database management; other popular subjects include culinary services and healthcare. Colleges
also offer general education in most academic subjects, such as literature, math and the sciences. Associate degree
programs are generally geared toward students who are trying to transfer to four-year universities. General
education associate degrees enable students to complete all the basic prerequisites for transferring to a four-year
university. Collectively, students enroled in these degree and certificate programs are ultimately expected to
represent 24.2% of postsecondary students in 2021, up from 22.2% in 2016. With tuition rates increasing
significantly in recent years, these certificates and degrees have become increasingly attractive to individuals
seeking affordable education opportunities.
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BACHELOR'S DEGREE

Undergraduate courses are taught at the bachelor's degree level and
require several years of full-time study.

To qualify for admittance, most schools require students to hold a high school diploma. Many schools also require a
student to take one or several admittance exams. According to Statistics Canada, the number of postsecondary
students enroled in bachelor's degree programs has experienced steady growth over the five years to 2021 in
absolute terms, but has decreased as a proportion of industry operations due to more robust growth in other
segments. In 2021, students enroled in bachelor's degree programs are expected to comprise 60.4% of
postsecondary students in Canada, down from 62.6% in 2016.

MASTER'S DEGREE

Master's degrees require one to two years of full-time study beyond the
bachelor's degree.

This segment of degrees includes highly specialized programs in fields such as public health, business
administration and public policy, in addition to traditional master of arts and master of science degrees. Over the
past five years, master's degree candidates have represented a fairly steady share of industry enrolment. In 2021,
this segment is expected to account for 12.2% of postsecondary enrolment, up slightly from 12.0% in 2016. This
lack of robust growth is the result of rising tuition costs that deter students from investing in their education beyond a
bachelor's degree. At the same time, many master's degree programs represent a unique opportunity for students to
gain advanced career-relevant skills, which buoys long-term change in demand for industry products.

DOCTORATE DEGREE

Doctorate degrees account for all degree programs that are taught at the
doctorate level, which include first-professional doctorates such as the
Doctor of Jurisprudence (JD) and Doctor of Medicine (MD), in addition to
research doctorates such as the Doctor of Philosophy (PhD).

Independent scholarly research, such as a thesis, that contributes to a particular field of specialization is often
required to receive a doctorate. The time frame in which one may complete a doctorate program varies. Some
programs can be completed in three years while others require more than six years. Students also often receive
scholarships, stipends and payment for assisting in research and undergraduate instruction throughout the course of
their doctorate studies. Most PhD applicants hold only bachelor's degrees. In 2021, students in these degree
programs are expected to constitute 3.2% of industry enrolment. Over the past five years, these degrees have
remained unchanged as a share of total degrees conferred.

Demand
Determinants

The major factors affecting demand for the Canadian Colleges and
Universities industry include demographics, high school completion
rates, tuition costs, household income and government assistance.

Personal and community perceptions of the value of higher education and the ability of industry institutions to
improve employment opportunities and satisfy academic and social needs can also influence demand for courses.
Demand for higher education increases if employers value college-educated workers more than workers who did not
attend college. Additionally, demand for the education services provided by the industry depends on the
competitiveness of Canadian colleges and universities when compared with the institutions of other countries,
specifically the United States and the United Kingdom. Canadian schools that gain prestige can attract international
students, generating significant revenue through tuition and other academic fees.

The affordability of a college education has a significant influence on industry demand. Tuition costs and household
income are the primary factors that determine affordability and higher tuition typically decreases demand for
postsecondary education. Sometimes these factors are influenced by matters that are outside of an individual or a
society's control, such as the COVID-19 (coronavirus) pandemic in Canada. The pandemic has increased economic
uncertainty across Canada, particularly in 2020, while social distancing guidelines resulted in the temporary closure
of many higher education institutions. In addition to the closure of many establishments, the unemployment rate
across Canada increased in 2020. This can consequently affect a household's income and the ability to attend
postsecondary institutions. Additionally, a person's ability to forgo or endure reduced income from paid employment
can further influence the decision to go to school. This is particularly true of mature students who are returning to
study after participation in the workforce. In some cases, scholarships, grants and other financial aid can offset
tuition expenses. These funds are generally provided by an individual institution or through provincial and federal
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governments, but are unlikely to remain a reliable source of education funding amid the ongoing pandemic, which
has drained the monetary resources of provincial and federal governments alike. Financial assistance reduces
students' costs, however, which therefore increases demand for higher education. Similarly, federal and provincial
governments provide postsecondary institutions with funding to keep tuition fees low. Still, in recent years tuition
fees have increased at many industry institutions. In turn, many students have been unable to afford postsecondary
education, reducing demand for industry services.

Major Markets

  While Canadian students serve as the primary consumers of the services
provided by the Colleges and Universities industry in Canada, colleges
and universities in Canada generate revenue from a wide variety of
sources outside of the tuition fees paid by their students.

  In fact, government appropriations and investment income represent some of the largest sources of funding for
industry institutions. As a result, major markets includes only major sources of funding for colleges and universities,
instead of providing a breakdown of those that consume the industry's services.

PROVINCIAL GOVERNMENT FUNDING

Provincial government funding accounts for an estimated 37.5% of
industry funding in 2021, down from 39.8% in 2016.

This market segment's share of industry revenue has decreased over the five years to 2021 as provincial
governments have endured budget constraints and have cut funding for postsecondary education. This long-term
trend of declining provincial funding has left many Canadian universities struggling to curb widening budget deficits
and many institutions have implemented layoffs, salary freezes and other cost-reduction measures. For example, in
its 2014 budget prior to the start of the current period, the Alberta government reduced its operating grants for
postsecondary institutions 7.0%; in response, the University of Alberta, the province's largest university, reduced
spending to all units and departments 1.5% (latest data available). In that same year, the provincial government of
British Columbia delivered a balanced budget that included a $46.0 million cut in postsecondary education spending
over three years, a total decrease of 2.4%. As a result, the University of Victoria asked all departments to cut 4.0%
from their budgets. Additionally, in 2015, the University of Calgary announced a salary freeze for the university's
executive and senior leadership teams for the 2015-16 academic year.

TUITION FEES

Colleges and universities in Canada are heavily funded by federal and
provincial governments.

Therefore, many institutions have raised tuition rates for students in recent years in response to declining levels of
government funding for postsecondary education. At the beginning of the 1990s, the average undergraduate tuition
fees in Canada were at $1,464. According to 2021 figures from Statistics Canada (latest data available), the average
domestic undergraduate student will pay $6,693 in tuition fees. Every province in Canada has introduced some form
of tuition fee freeze or tuition hike framework that regulates how public universities and colleges can increase their
tuition fees. Despite these efforts, revenue from tuition fees has increased over the five years to 2021. In 2021,
tuition is expected to account for 31.6% of industry funding, up from 27.9% in 2016. Moving forward, this market
segment may decrease as a share of industry revenue as students begin to push back against current tuition prices
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due to the ongoing coronavirus pandemic. Students have argued that they should not be subjected to tuition rates
as they stand because Canadian colleges and universities are conducting many classes online; as a result, students
are paying high rates for what may amount to an online education. Over the five years to 2026, industry operators
are expected to begin addressing and balancing these demands in a manner that simultaneously ensures their
continued ability to bring in tuition revenue for the successful operation of their respective schools.

FEDERAL GOVERNMENT FUNDING

In 2021, federal government funding is expected to represent 10.3% of
industry funding, up from 9.3% in 2016.

Prior to the current period, the Canadian government posted a deficit of close to $50.0 billion, resulting in substantial
cuts to spending on social programs including postsecondary education. Moreover, the Canadian government
entered into a recession in 2015, causing funding for universities to decline further. However, as the national
economy has improved in recent years, the Canadian government has attempted to direct more funds toward the
industry's institutions. In May 2016, for example, the federal government earmarked an extra $2.0 billion for colleges
and universities to be dispersed over three years. Administered through a new Post-Secondary Institutions Strategic
Investment Fund, this funding is intended to help industry institutions modernize their on-campus research and
training facilities. Regardless, federal funding has come to represent a less stable monetary source for universities
compared with the funding that these institutions can source through their tuition fees, for example. This is especially
pertinent in light of Canada's coronavirus outbreak, as the federal government's plethora of relief efforts could lower
funding for postsecondary institutions.

INVESTMENT INCOME

Many industry institutions, particularly private universities, maintain
employee pension funds, endowments and general investments.

Returns on these investments are highly sensitive to the performances of financial markets. In 2021, this segment is
expected to account for 0.1% of funding, down from 1.0% in 2016. The coronavirus outbreak has reduced this
segment due to market volatility. At the same time, it is important to note that this figure is significantly lower than the
amount of investment revenue generated by institutions in the United States, where many universities are private
and earn about 30.0% of their annual income from returns on investments.

OTHER

Other sources of revenue for industry institutions include the sale of
goods and services, including student housing and food services, gifts
and contributions, private research grants and transfers from local
governments.

Collectively, these funding sources are expected to account for the remaining 20.5% of industry funding in 2021,
down from 22.0% in 2016.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of industry activities, the Colleges and Universities industry in Canada does not
participate in international trade in the traditional sense. However, a significant portion of industry revenue is earned
through tuition fees paid by international students. Additionally, many Canadian citizens leave Canada and choose
to study at universities abroad.

International students

The number of students worldwide who pursue education beyond their borders has experienced substantial growth
over the past decade. International students pay substantially higher tuition fees than domestic students. According
to Statistics Canada, average tuition fees for international undergraduate students rose 5.6% to $23,589 over the
2016-17 academic year, which followed a similar increase of 6.5% over the 2015-16 academic year. At the same
time, average tuition fees for international full-time students in graduate programs rose 3.4% to $15,009, with tuition
hikes including a modest increase of 1.2% in Alberta, and a hike of 12.8% in Newfoundland. In contrast, the average
domestic undergraduate student experienced tuition costs of $6,373 over the 2016-17 academic year, while the
typical domestic graduate student paid $6,703 in tuition fees.

Many universities have worked to increase funding over the five years to 2021 by drawing in more international
students. The federal government has also encouraged the industry's globalization in more recent years by directing
funding toward programs that attract international students. In 2013, the government pledged to invest $23.0 million
over a two-year period to promote Canada as an international study destination. In addition, in November 2016 the
federal government altered its electronic immigration-selection system, called Express Entry, to make it easier for
international students to become Canadian citizens. However, the COVID-19 (coronavirus) pandemic began to
reverse this trend.

Many international students returned home as Canadian colleges and universities switched to online classes for the
remainder of the spring term so as to prevent the spread of the coronavirus among students at campuses. Some
international students have still not returned to Canada and it is likely that some never will. Over the five years to
2026, the international student presence in Canada will likely recover. Nevertheless, the coronavirus pandemic has
greatly affected the presence of international students at Canadian colleges and universities in the short term.
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Business
Locations

  Establishments in the Canadian Colleges and Universities industry is largely affected by population distribution, since regions with
higher population counts tend to contain more college-age students. However, this factor is slightly offset by the willingness of
students to leave their hometowns to attend college elsewhere.

Ontario

Ontario is the most populated province in Canada, containing 38.8% of the population. Moreover, Ontario is heavily involved in the
technology and finance sectors, which often hire college graduates as employees and use university programs for research and
development purposes. This practice reinforces the industry's presence in Ontario. Additionally, the University of Toronto, located
in Ontario, is Canada's largest university both in terms of operating revenue and total student enrolment. Overall, Ontario is
expected to account for 30.9% of industry establishments in 2021.

Quebec and British Columbia

Quebec is the second-most populated region in Canada and contains 20.6% of industry establishments in 2021. Quebec is also a
major hub for information, consulting and other highly skilled sectors, with almost half of all Canadian venture capital companies
based in this region. Plus, Quebec is home to many advanced research and development and technology companies, such as
Bombardier Inc., Air Canada and Bell Canada. The strong presence of professional sectors in Quebec ultimately assists the
growth of higher education institutions in the region. British Columbia currently accounts for 14.9% of establishments and 13.6% of
the population. Similar to Ontario and Quebec, British Columbia is a major player in the technology and finance sectors, with
Amazon.com Inc., International Business Machines Corporation, Nokia Corporation, Intel Corporation and HSBC Bank Canada all
being based in the region.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Colleges and Universities industry in Canada exhibits a low level of market share concentration, with the four
largest players estimated to account for about 20.0% of industry revenue in 2021. While some university systems
are quite large, the wide variety of academic subjects taught across Canada keeps the number of postsecondary
institutions high, limiting industry concentration. Moreover, new universities emerge every year and it is uncommon
for industry institutions to exit the market since most universities are not driven by profit. Consolidation in the
industry are also infrequent, since universities value their own academic cultures, traditions and independence. As a
result of these factors, the largest university in Canada, the University of Toronto, is estimated to account for 9.4% of
industry revenue in 2021. The level of concentration within this industry is projected to remain low over the five years
to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Experienced professors:
A well-qualified and experienced academic staff improves institution reputation, attracts talented students and
increases research funding. It also enables universities to charge higher tuition, which results in higher revenue.

Ability to take advantage of government subsidies and other grants:
Nearly 50.0% of industry revenue comes from government grants. Consequently, the ability of a school to take
advantage of available government funding is critical to maintaining its operations.

Ability to respond to students' needs:
The student demographic is changing and now includes students from nontraditional backgrounds, including
students that are older and employed. Universities that introduce flexibility to cater to these students will benefit from
this growing market.

Having a good reputation:
Reputation is important for attracting top students and cultivating employer demand for graduates. Students are also
willing to pay higher tuition for institutions with a good reputation.

Ability to raise revenue from additional sources:
Receiving research funds and charitable donations can enable a school to grow or improve existing facilities.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is not directly
applicable to operators in the Colleges and Universities industry in
Canada. Instead, profit for industry operators is estimated as the
difference between total revenue and total expenditures. All industry
operators are nonprofit, which means that any surplus revenue must be
reinvested into educational services. Colleges and universities can also
operate at a loss if needed due to endowment investments and other
long-term funds. Overall, profit is estimated to account for 19.7% of
industry revenue in 2021, up from 15.4% in 2016. Profit growth has
largely occurred as a result of growing tuition fees for students.

 

  Wages

Wages account for a substantial share of costs due to the labour-
intensive nature of teaching and academic administration. In addition to
professors and other teaching staff, employees are needed to perform
maintenance and administrative work. Over the five years to 2021,
universities and colleges have dealt with lower government funding by
implementing hiring and salary freezes, voluntary retirement programs
and other staff reduction measures. For example, the University of
Calgary announced a salary freeze for the university's executive and
senior leadership teams for the 2015-16 academic year. In 2021,
wages are expected to account for 46.4% in 2021, down from 47.6% in
2016.
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  Purchases

Institution purchases mostly include dining hall services and research
equipment, in addition to educational materials such as printers,
projectors and communal computers. These expenses do not typically
affect the profitability of an industry institution as the costs of purchases
are often passed on directly to students through their room and board
charges. In 2021, purchases are expected to account for 17.7% of
industry revenue, up from 16.4% in 2016.

 

  Marketing

Marketing is a common expense for industry operators. For example,
expenses include TV advertisements, pamphlets and other marketing
efforts, which are estimated to account for 2.3% of industry revenue in
2021, up from 1.9% in 2016.

 

  Depreciation

Industry depreciation costs include the deterioration of the land,
buildings and other infrastructure used to provide education services.
Additionally, universities that are heavily involved in research and
development purchase high-tech software and hardware tools, which
lose value over time. Technological changes also contribute to
depreciation costs. Universities are under pressure to develop flexible
delivery modes, such as online courses, which can be costly. In 2021,
depreciation costs are expected to account for 1.5% of industry
revenue, down from 4.5% in 2016.

 

  Rent

Rent expenses account for 5.3% of industry revenue in 2021, down
from 7.1% in 2016. Private institutions, which represent less than
15.0% of all colleges and universities in Canada, typically incur higher
rent costs than their public counterparts, as public schools often benefit
from the free use of public land.

 



Colleges & Universities in Canada December 2021

27 IBISWorld.com

  Utilities

Utilities are estimated to account for 0.6% of industry revenue in 2021,
up slightly from 0.5% in 2016. Utility costs largely depend on the size of
the operator in question, as larger operators will likely incur higher utility
expenditure compared with smaller operators due to the amount of
electrical power it takes to keep an entire university running during the
school week and on the weekends.

 

  Other Costs

Other common expenses for industry institutions include scholarships,
professional and business fees, insurance fees and expenses on
athletics and other student activities. These other costs are anticipated
to account for 6.5% of industry revenue in 2021, down from 6.7% in
2016.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Cost of tuition and financial aid are the primary bases of competition
within the Colleges and Universities industry in Canada, both of which are
affected by levels of government funding.

Increased funding from the provincial or federal government often enables public universities to lower their tuition
rates without sacrificing any university operations. Government funding and interest-free student loans are available
to public institutions and their students, in addition to some private institutions and their students. Institutions may
also offer financial assistance as a means of competing for high-achieving students. Some institutions provide
assistance based on a combination of financial need and academic merit. These types of funding make college
more affordable for more students, increasing demand for industry services.

Institutions also compete on reputation, which is often based on a school's age and selectivity. Selectivity enables a
university to preserve the quality of its education services by ensuring that admitted students experience easy
access to university facilities, low student-to-staff ratios and a strong sense of community. However, retaining
enrolment is just as important as attracting new students. Consequently, colleges also compete on student retention,
which measures the percentage of students that come back for the next academic year.

Institutions also compete on the basis of courses they offer. The quality of a course and its relevance to a student's
career aspirations can be a strong determining factor in college selection. In recent years, universities have sought
to provide greater flexibility and convenience for part-time and external students so that studying can be conducted
in conjunction with other responsibilities such as work or family. This is becoming a very important characteristic of
success in the advent of online education. However, the reputations of some online universities have suffered due to
poor student results.

Universities also compete for teaching staff, particularly those that have an academic reputation or profile that adds
to the institution's overall prestige. Talented faculty members can also bring research grants that are attached to
their work. These research grants can be valued in the millions of dollars. As the revenue of private institutions
increases, so have the salaries they are able to offer. The gap between the salaries paid by private and public
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institutions has increased over the five years to 2021. As a result, schools that can afford to pay higher salaries to
professors have a competitive advantage.

EXTERNAL COMPETITION

The industry also competes with other academic institutions, such as
technical and trade schools.

Trade schools teach courses related to a specific skill or craft. These include beauty, bartending and medical
technician schools. For-profit institutions have also become more prevalent over the five years to 2021. While for-
profit universities and institutions within this industry both specialize in providing an education and conferring
degrees, most for-profit universities actively market themselves through sales teams to recruit new students.
Moreover, admissions requirements are typically not as stringent at for-profit schools, which often rely on
nontraditional student enrolment.

Competition from these industries has steadily increased over the past five years as more students consider
alternatives to the rapidly increasing tuition rates of four-year universities. Nevertheless, the industry is considerably
larger compared with its competing industries and will likely continue to generate a larger amount of revenue.
Additionally, increasing public concern regarding the efficacy of for-profit education will likely reduce external
competition from these operators over the five years to 2026.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Steady

  The main barriers to entry for operators in the Colleges
and Universities industry in Canada are land and
infrastructure costs, in addition to the costs of acquiring a
high-quality staff and gaining accreditation for courses.
Additionally, private institutions attempting to enter the
market must have sufficient financial resources to
compete with established institutions that have
government funding or endowment income. New public
institutions must obtain government support, which has
become increasingly difficult in recent years due to limited
levels of government funding for postsecondary
education.

Reputation and brand recognition also play significant
roles in determining the success of a new entrant in this
industry. For many potential students, paying high tuition
fees is justified by a particular university's reputation for
academic excellence, graduate job prospects and
community life. As a result, new institutions lacking an
established reputation are typically unable to command
the same high tuition prices as existing universities,
making these emerging institutions less competitive within
the market.

Schools must also invest in large tracts of land on which
to develop a campus. These costs can be staggering,
especially in metropolitan areas. This is less of an issue
for public schools since these institutions can often use
state land at little to no cost. It is also necessary for
industry operators to become accredited. Academic
accreditation acts as a form of quality assurance and is
given upon evaluation of an institution or its programs.
The necessary requirements for accreditation vary among
jurisdictions.

Many industry institutions provide merit- or need-based
tuition assistance to certain students. However, the costs
behind establishing a financial aid program and finding
sources of funding can act as significant barriers to entry.
While public schools rely on public funds for financial aid,
a large endowment fund and favourable investment
conditions are essential for many private institutions.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance High  
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Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most institutions under the purview of the Colleges and Universities industry in Canada are domestically owned and
primarily serve the domestic market. However, the higher education market has become increasingly globalized in
recent years, prior to the COVID-19 (coronavirus) outbreak. More students are willing to travel for their studies and
competition for these students is increasing as a consequence. For example, the Canadian government pledged
$23.0 million toward a program that encourages international students to study at Canadian universities.
Additionally, in November 2016, the federal government altered its electronic immigration selection system, called
Express Entry, to make it easier for international students to become Canadian citizens. However, the coronavirus
pandemic has temporarily reversed this trend of industry globalization, as many international students studying in
Canada have had to return home and switch to distance learning to comply with the social distancing guidelines set
forth by the Canadian government and Canadian public health officials. It is unclear how long it will take the
industry's level of globalization to recover from this setback, although IBISWorld forecasts industry globalization to
begin gradually recovering over the five years to 2026.
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Major Companies

Major Players The University of Toronto

Market Share: 9.4%

  Initially established in 1827 and based in Toronto, the University of Toronto is Canada's largest public research
university both in terms of total student enrolment and annual revenue. The university enrols more than 90,000 full-
time and part-time students, including about 20,000 international students and employs more than 15,000 faculty
and staff members. The university also manages a sizable endowment fund, which was valued at $3.2 billion in
fiscal 2020 (latest data available, year-end April). It is particularly important to note that because the University of
Toronto is a public institution, the provincial government regulates university tuition fees for domestic students. For
example, in March 2013, the government of Ontario announced a four-year tuition framework effective from the
2013-14 academic year to the 2016-17 academic year. This framework enabled universities in the province to
increase tuition fees up to 3.0% each year for entering and in-program domestic students.

The University of Toronto earns most of its revenue from government grants and student tuition fees. In fiscal 2020,
student fees accounted for about $2.0 billion, which is nearly half the university's total operating revenue, while
government grants for general operations and government grants for restricted purposes accounted for $723.0
million and $507.0 million of revenue, respectively. Collectively, these three sources of income represented most of
the university's operating revenue, with other major sources of funding including investment income and the sales of
goods and services.

Financial performance

The University of Toronto's industry-relevant revenue is estimated to increase at an annualized rate of 5.1% to $4.1
billion over the five years to fiscal 2021. Similar to many other industry players, the university's operations have been
constrained by limited levels of government funding. However, the university has been able to generate significant
revenue over the past five years through private investments and student academic fees, largely due to annual
tuition hikes on the part of its administration. Recently, the spread of COVID-19 (coronavirus) has increased
displeasure among students regarding tuition rates, with many citing the fact that they have essentially moved to a
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hybrid online learning model. Nevertheless, as a result of these stable and generally growing sources of revenue,
the university has also benefited from relatively strong profit growth during the period. Industry profit, defined as
earnings before interest and taxes, is expected to grow an annualized 7.1% to $587.1 million over the five years to
fiscal 2021.

 
University of Toronto (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 3,216.0 N/C 417.0 N/C
2017-18 3,379.0 5.1 465.0 11.5
2018-19 3,593.0 6.3 505.0 8.6
2019-20 3,626.0 0.9 441.0 -12.7
2020-21 3,999.0 10.3 726.0 64.6
2021-22 4,128.7 3.2 587.1 -19.1

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end April

University of British Columbia

Market Share: 6.9%

  Founded in 1915, the University of British Columbia (UBC) is British Columbia's largest public research university.
UBC has two campuses, one located in Vancouver and one in Okanagan Valley, BC, which together house more
than 65,000 students and about 15,000 faculty and staff members. According to the university's fiscal 2020 (year-
end March) annual report (latest data available), the university managed an endowment of $2.9 billion, an increase
from $2.4 billion the previous year. Also, 27.3% of students at the Vancouver campus are international and 18.3% of
students on the Okanagan campus are international. This makes UBC North America's most international university.
UBC offers individuals enrolment in both undergraduate and graduate degree programs, including PhD programs.

UBC earns most of its revenue from government grants and tuition fees, while also generating revenue through a
combination of nongovernmental grants, investments, sales and services. In fact, government grants and contracts
typically account for about half the university's total revenue, while tuition fees from domestic student tuition and
other academic charges constitute another large portion. According to UBC's website, most undergraduate
Canadian citizens will pay between $5,000 and $12,000 in tuition costs for the 2021-22 academic year. However,
tuition costs for most undergraduate international students will likely range between $32,000 and $45,000 for the
same term.

Financial performance

UBC's industry-relevant revenue is expected to increase an annualized 4.8% to $3.0 billion over the five years to
fiscal 2021. Its revenue is expected to grow every year during the period due to tuition increases and relatively
steady demand, despite the spread of coronavirus. Accordingly, the university's industry-relevant operating profit,
defined as earnings before interest and taxes, is expected to grow an annualized 4.1% to $148.2 million over the
five years to fiscal 2021.
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University of British Columbia (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 2,388.3 N/C 121.1 N/C
2017-18 2,561.5 7.3 146.2 20.7
2018-19 2,727.7 6.5 154.7 5.8
2019-20 2,916.0 6.9 120.6 -22.0
2020-21 2,922.5 0.2 116.8 -3.2
2021-22 3,014.1 3.1 148.2 26.9

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end March

Other Companies York University

  Market Share: 3.0%
  Based in Toronto and founded in 1959, York University (York) is one of Canada's largest public research

universities. York currently enrols more than 50,000 students across its undergraduate and graduate programs and
employs more than 7,000 faculty and staff members across the university's two campuses, both of which are located
in the Toronto area. According to the university's fiscal 2020 (year-end April) financial statements (latest data
available), the university had an endowment of $595.0 million, an increase from $495.0 million the previous fiscal
year. In fiscal 2020, the university earned more than half its total revenue from student fees and an additional 31.1%
from government grants (latest data available).

In addition to constrained government funding, the university has also had to contend with the limited growth of
domestic enrolment levels. However, increased tuition fees and higher international enrolments have largely offset
these negative trends. Most of this growth was associated with increases in approved tuition fee rates. Overall, York
is projected to generate $1.3 billion in industry-relevant revenue in fiscal 2021, accounting for a 3.0% share of the
market. Due to the COVID-19 (coronavirus) pandemic, the university temporarily moved all in-person classes to
online, eventually implementing a hybrid model.

McGill University

  Market Share: 2.4%
  Founded in 1821, McGill University (McGill) is a public research university located in Montreal. In fiscal 2020 (year-

end April), the university enroled nearly 28,000 undergraduate students and more than 10,000 postgraduate and
doctoral students. McGill also employs more than 1,500 tenured faculty and manages an endowment fund valued at
an estimated $1.6 billion, the third-largest endowment across all of Canada. In fiscal 2015, government cuts slashed
$38.3 million from McGill's total operating revenue. In response to operating revenue shortfalls, McGill has
implemented a variety of cost-reduction measures in recent years, including salary freezes, voluntary retirement
programs and other staff reduction measures. Despite these measures, the university had a budget deficit of $2.7
million in fiscal 2017, followed by a similar deficit in fiscal 2018, according to the university's Office of the Budget.
Ultimately, McGill is expected to generate $1.0 billion in industry-relevant revenue in fiscal 2021, accounting for
2.4% of industry revenue. Due to the coronavirus pandemic, the university temporarily moved all in-person classes
to online, eventually implementing a hybrid model.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  In 2021, IBISWorld estimates that institutions belonging to
the Colleges and Universities industry in Canada will spend
$0.03 on capital investments for every $1.00 spent on the
industry's labour costs, connoting a low degree of capital
intensity. This is consistent with the education sector of the
economy. Capital investments have fallen over the five
years to 2021 as industry wages has increased steadily
alongside a decline in depreciation. Further, the transition
to online courses has reduced the capital intensity of the
industry as schools don't need to purchase as much
equipment and are able to replace existing equipment less
frequently.

Wages will remain the industry's largest expense. Faculty
at elite institutions will still command high salaries,
especially as schools compete to hire top professors. In
2021 alone, wage costs are estimated to represent 46.4%
of industry revenue. At the same time, many institutions are
expected to cut costs in coming years by hiring temporary
and nontenure-track faculty that typically receive lower
wages. Overall, capital intensity is expected to increase
slowly over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Operators in the Colleges and Universities industry in Canada do not endure a
significant level of technological disruption to their daily operations.

However, this may change over the five years to 2026 as online education is steadily increasing in popularity and beginning
to pose a potential threat to traditional Canadian universities. For example, websites such as Coursera offer thousands of
online courses from more than 150 accredited university partners to interested consumers. Coursera is also one of the
leading companies in online higher education initiatives, with its easy-to-access platform proving itself convenient to those
that are unable to physically attend or afford college and university courses. Other websites offering similar services include
edX and Udacity.

While it is currently unknown what effect these Massive Open Online Courses (MOOCs) will have on the Canadian
Colleges and Universities industry, it is unlikely that many of the services that are offered at traditional Canadian
universities will successfully transfer over to the online courses platform, thereby keeping the negative effects of these
MOOCs in check. Furthermore, the spread of free online courses will most likely only serve to increase interest in a
traditional college education, which could then increase enrolment in universities across the country and act as a benefit to
industry revenue as opposed to a detriment. Moreover, this threat seems to be mitigated for the time being due to the
COVID-19 (coronavirus) pandemic, as colleges and universities have had to shift their operations online for the remainder
of the academic year, with the future still uncertain regarding what the Canadian college experience will be moving forward.

The level of technology change is    Medium

  In recent years, technological advances have affected virtually every element
of the Colleges and Universities industry in Canada.
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For example, computer access has become an essential aspect of college administration, classroom instruction and
independent research. Some schools even enable students to access full lectures online, as has been the new status quo
industry-wide amid the COVID-19 (coronavirus) pandemic. Furthermore, higher education institutions also use highly
sophisticated scientific, computing, engineering and medical equipment. Equipment used in the classroom can include
touch screens, document cameras and LCD projectors. Additionally, many students are now able to download digital
textbooks and these e-books can be customized and printed as desired. The development of e-readers, such as
Amazon.com Inc.'s Kindle and Apple Inc.'s iPad, has further improved the practicality and convenience of e-books.

Alternatives to traditional methods of on-campus instruction are increasingly being explored by the industry's operators,
including the use of video conferencing and computer networks. These practices are commonly implemented for distance
education purposes and for students who wish to complete higher education courses off-campus, but have recently been
implemented to prevent the spread of the coronavirus throughout Canadian college and university campuses. These
advances can reduce the costs of education by limiting the travel and accommodation expenses of people that are living in
remote areas. Moreover, online education enables universities and colleges to increase class sizes without requiring more
teachers or buildings, achieving significant cost savings for institutions.

Online education, however, could also pose a threat to traditional colleges. For example, Coursera, a start-up founded by
two Stanford University computer science professors, offers more than 2,000 online courses from more than 145 accredited
university partners; Coursera also has about 30.0 million users worldwide. While all courses on Coursera are free, students
can opt to pay a small fee to receive a certification proving that they have completed the specific course. There are many
other Massive Open Online Courses (MOOCs) that offer similar services, such as edX and Udacity.

The ultimate affect that MOOCs will likely have on traditional universities is currently unknown. It may be that services such
as Coursera will pull students away from traditional universities by offering free and low-cost education services. However,
there is a strong argument to be made that many of the services provided by traditional universities cannot transfer over to
online courses, limiting the possible negative effects of MOOCs. Additionally, the spread of free online courses will likely
increase interest in academic institutions and research, which may increase enrolment in universities and benefit industry
revenue.

Revenue
Volatility

The level of volatility is    Medium

  The Colleges and Universities industry in Canada exhibits a low to moderate
degree of revenue volatility, largely due to the industry's continuing reliance
on government operating grants.

In 2021, about 50.0% of the industry's total revenue is expected to come from federal and provincial government funding.
While government grants are not constant, any fluctuations occurring on a year-to-year basis are effectively minimized by
spreading the occurrence of funding cuts across several years. Additionally, all public universities in Canada are subject to
government regulation concerning tuition increases, which serves to further mitigate annual revenue fluctuations. Lastly,
when compared with institutions in the United States, Canadian colleges and universities generate a relatively small portion
of their operating revenue through endowments and other private investments, which ultimately limits the effect of volatile
market conditions on industry revenue. This was especially useful in 2020 considering the negative effects of the COVID-19



Colleges & Universities in Canada December 2021

36 IBISWorld.com

(coronavirus) pandemic on the industry's financial performance for the year, which would have been more pronounced if
Canadian universities were more dependent on endowments for their operating revenue. Over the five years to 2021,
revenue for the industry is expected to fluctuate an average 8.5% year-over-year.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The majority of institutions in the Colleges and Universities industry in Canada
are public institutions.

As a result, the industry is subject to a high level of government oversight.

GOVERNING, TAXES AND ACCREDITATION

Overall, many public universities are governed by officials appointed by
provincial governments.

For example, the University of British Columbia is administered by a Board of Governors, the majority of whom are
appointed by the provincial government of British Columbia. Additionally, all public industry institutions are nonprofit
organizations that are exempt from income taxes under the Income Tax Act. Private colleges and universities have their
own governing bodies but are generally overseen by specific legislative acts for each province. For example, in British
Columbia, training providers must be registered and accredited with the Private Career Training Institutions Agency. Each
province has its own correlating agency and other accrediting bodies serve different provinces.

TUITION FRAMEWORK

Each province has a tuition framework in place meant to regulate tuition
increases for public universities.

In recent years, for instance, tuition fees in Ontario have been permitted to increase 3.0% per year. Ontario has historically
maintained the highest tuition costs of any province. According to 2021 figures from Statistics Canada, the cost of
undergraduate tuition in Ontario has grown at an annualized rate of 1.5% over the 10 years to 2021, compared with
increasing at an annualized rate of 2.3% during the same period for undergraduate tuition across all of Canada.
Alternatively, Alberta increased provincial funding for postsecondary education to implement a freeze on tuition fee
increases for Canadian undergraduate students during the 2015-16 academic year and Newfoundland was also able to
impose a similar freeze during the 2016-17 academic year.

Full-time Canadian students enroled in undergraduate programs paid an average of $6,580 in tuition and fees for the
2020-21 academic year, which represented an increase of 1.7% over the previous academic year. During this period,
undergraduates in Newfoundland and Quebec continued to pay the lowest average tuition fees in the country, $3,078 and
$3,152, respectively. Since Canadian colleges and universities were necessitated to switch to online classes in an attempt
to curb the spread of COVID-19 (coronavirus), many students and other individuals are now demanding that tuition be
reduced in light of what essentially amounts to an online education. It is unknown whether the coronavirus will have a
lasting change on the tuition structure of Canadian schools, but it is unlikely. Instead, colleges and universities are likely to
continue squeezing every dollar out of students as they possibly can, with the help of regulators.

Industry
Assistance

The level of industry assistance is    High and the trend is Steady

The Colleges and Universities industry in Canada receives a substantial
amount of assistance in the form of government operating grants.

In particular, the nation's public institutions, which represent nearly 85.0% of all colleges and universities across Canada,
are heavily funded by federal, provincial and local government appropriations. In 2021, appropriations on the part of
provincial and federal government bodies are estimated to account for nearly half the industry's total revenue. At the same
time, the level of government funding has been decreasing steadily for the past few decades. In 1990, government funding
made up more than 80.0% of university operating revenue. Comparatively, in 2000, government funding made up about
60.0% of university operating revenue.

Furthermore, industry institutions benefit from the financial assistance that is provided directly to students. For example,
students who are permanently disabled can receive a $2,000 loan per year under the Canada Access Student Grant for
Students with Permanent Disabilities, while students who require exceptional financial assistance can receive $250.00 per
month under the Grant for Students from Low-Income Families. At the same time, each of Canada's provinces also
maintains support organizations and financial aid opportunities for citizens and permanent residents. In addition to these
programs, many private institutions operate scholarships for students with specific backgrounds or interests, such as the
Canadian Nurses Foundation and the Kin Canada Bursaries. These various scholarship and grant programs effectively
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enable greater numbers of consumers to enter Canadian colleges and universities, bolstering industry tuition revenue. As a
response to the COVID-19 (coronavirus) pandemic, the federal government introduced the Canada Emergency Student
Benefit (CESB), as a part of its Economic Response Plan. Under the CESB, postsecondary students and recent graduates
unable to work or find work due to the coronavirus pandemic were able to receive emergency financial relief. The CESB
was also available for those working but unable to earn in excess of $1,000 monthly coinciding with their application period.
Overall, the CESB provided $1,250 per month to all eligible Canadian students or $2,000 per month for all eligible students
with dependents or disabilities.

Additionally, many colleges and universities across Canada rely on charitable donations from private companies and
alumni. In times of economic success, donations and other financial contributions to a graduate's alma mater become
increasingly affordable, leading to increased funding and revenue for industry institutions. These donations typically
account for a relatively large share of operating revenue for the industry's most well-known, prestigious institutions.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
($b)

2012 36,544 22,295 299 224 270,781 N/A N/A 16,333 N/A 461
2013 37,600 25,191 301 227 282,395 N/A N/A 17,027 N/A 454
2014 38,519 24,005 315 233 284,289 N/A N/A 16,778 N/A 453
2015 39,764 26,324 310 237 287,317 N/A N/A 17,766 N/A 460
2016 38,225 25,792 318 238 298,866 N/A N/A 18,193 N/A 466
2017 41,935 29,858 316 240 307,368 N/A N/A 18,475 N/A 479
2018 41,636 29,924 276 224 311,374 N/A N/A 18,522 N/A 494
2019 43,043 27,244 266 206 320,783 N/A N/A 19,292 N/A 503
2020 41,320 27,018 273 205 314,385 N/A N/A 19,301 N/A 505
2021 42,660 28,834 275 206 321,838 N/A N/A 19,792 N/A 535
2022 43,951 30,202 275 206 328,919 N/A N/A 20,260 N/A 547
2023 44,860 30,770 275 205 334,220 N/A N/A 20,605 N/A 554
2024 45,606 31,144 273 204 338,296 N/A N/A 20,875 N/A 560
2025 46,297 31,444 272 202 341,931 N/A N/A 21,117 N/A 569
2026 46,976 31,940 273 203 346,185 N/A N/A 21,389 N/A 578

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Government
expenditure

and investment
(%)

2012 -2.65 1.24 2.39 3.22 1.50 N/A N/A 4.87 N/A 0.07
2013 2.89 13.0 0.66 1.33 4.28 N/A N/A 4.25 N/A -1.59
2014 2.44 -4.72 4.65 2.64 0.67 N/A N/A -1.47 N/A -0.08
2015 3.23 9.66 -1.59 1.71 1.06 N/A N/A 5.88 N/A 1.38
2016 -3.87 -2.02 2.58 0.42 4.01 N/A N/A 2.40 N/A 1.48
2017 9.70 15.8 -0.63 0.84 2.84 N/A N/A 1.54 N/A 2.78
2018 -0.72 0.21 -12.7 -6.67 1.30 N/A N/A 0.25 N/A 3.16
2019 3.37 -8.96 -3.63 -8.04 3.02 N/A N/A 4.15 N/A 1.70
2020 -4.01 -0.84 2.63 -0.49 -2.00 N/A N/A 0.04 N/A 0.38
2021 3.24 6.72 0.73 0.48 2.37 N/A N/A 2.54 N/A 5.88
2022 3.02 4.74 0.00 0.00 2.20 N/A N/A 2.36 N/A 2.38
2023 2.06 1.88 0.00 -0.49 1.61 N/A N/A 1.70 N/A 1.22
2024 1.66 1.21 -0.73 -0.49 1.21 N/A N/A 1.30 N/A 1.14
2025 1.51 0.96 -0.37 -0.99 1.07 N/A N/A 1.16 N/A 1.47
2026 1.46 1.57 0.36 0.49 1.24 N/A N/A 1.28 N/A 1.63

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 61.0 N/A N/A 135 44.7 906 60,318
2013 67.0 N/A N/A 133 45.3 938 60,295
2014 62.3 N/A N/A 135 43.6 903 59,017
2015 66.2 N/A N/A 138 44.7 927 61,832
2016 67.5 N/A N/A 128 47.6 940 60,875
2017 71.2 N/A N/A 136 44.1 973 60,106
2018 71.9 N/A N/A 134 44.5 1,128 59,485
2019 63.3 N/A N/A 134 44.8 1,206 60,141
2020 65.4 N/A N/A 131 46.7 1,152 61,392
2021 67.6 N/A N/A 133 46.4 1,170 61,496
2022 68.7 N/A N/A 134 46.1 1,196 61,596
2023 68.6 N/A N/A 134 45.9 1,215 61,651
2024 68.3 N/A N/A 135 45.8 1,239 61,705
2025 67.9 N/A N/A 135 45.6 1,257 61,759
2026 68.0 N/A N/A 136 45.5 1,268 61,786

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Bureau for International Education
http://www.cbie.ca

Universities Canada
http://www.univcan.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COLLEGES
In Canadian English, this refers to a technical, applied arts or applied science school, which has the ability to grant
certificates, diplomas, associate degrees and bachelor's degrees.

ENDOWMENT
Donations, investments and other financial assets managed by universities or colleges.

MASSIVE OPEN ONLINE COURSES (MOOCS)
Online courses aimed at unlimited participation and open access via the internet.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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