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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Packaging and Labelling Services industry in Canada is expected to decrease in 2020 due to the
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Some of the industry's major market segments are projected to change in 2020 due to the coronavirus pandemic.
For more detail, please see the Major Markets chapter.

· Industry profit is projected to decrease in 2020 due to the industry's more difficult operating conditions in light of the
coronavirus outbreak. For more detail, please see the Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Establishments in the Packaging and Labelling Services industry in Canada primarily package client-owned

materials on a contract or outsource basis. The industry also provides labelling and imprinting package services.
This industry excludes warehouse services, packing and crating incidental to transportation and retail of packaging
or labelling products.

Major Players Richards Packaging

Main Activities The primary activities of this industry are:

Packaging product manufacturing

Blister packaging services or skin packaging services

Cosmetic kit assembling and packaging services

Textile and apparel folding and packaging services

Labelling services

Mounting merchandise on cards

Packaging services (except packing and crating for transportation)

Product sterilization and packaging services

Shrink-wrapping services

Gift-wrapping services

The major products and services in this industry are:

Packaging and labelling services

Printing services

Telemarketing services

Document preparation and finishing

Resale of merchandise

Postal and shipping services and mailbox rentals

Other
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Supply Chain

SIMILAR INDUSTRIES

Manufacturing In Canada Paper Mills in Canada Cardboard Box & Container
Manufacturing in Canada

Chemical Product Manufacturing in
Canada

Plastic Film, Sheet & Bag
Manufacturing in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Packaging & Labeling Services in
the US

Packaging Services in Australia Packaging Services in the UK Packaging Services in New Zealand
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Industry at a Glance
Key Statistics

$946.2m
Revenue

Annual Growth

2015–2020

0.0%

Annual Growth

2020–2025

3.3%

Annual Growth

2015–2025

 

$26.5m
Profit

Annual Growth

2015–2020

-10.9%

  Annual Growth

2015–2020

 

2.8%
Profit Margin

Annual Growth

2015–2020

-2.2pp

  Annual Growth

2015–2020

 

511
Businesses

Annual Growth

2015–2020

-2.4%

Annual Growth

2020–2025

0.4%

Annual Growth

2015–2025

 

6,792
Employment

Annual Growth

2015–2020

-0.6%

Annual Growth

2020–2025

2.2%

Annual Growth

2015–2025

 

$317.1m
Wages

Annual Growth

2015–2020

-0.4%

Annual Growth

2020–2025

2.4%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-0.6%
Demand from manufacturing

0.6%
Consumer spending

-3.4%
Consumer confidence index

-0.6%
Total exports

1.3%
Total retail sales

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Operators have benefited from greater demand from
downstream manufacturers

 Declining input prices have reduced aspects inherent to the
industry's operating costs

 The industry's tumultuous performance has caused
employment to decline

 Industry profit is projected to rise

 Shifting consumer preferences will likely benefit the industry

 Social trends are expected to represent an avenue for
growth for the industry

 Growth has been limited by ongoing consolidation activity
that is occurring among the industry's largest external
competitors
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  Total retail sales

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Low Performance Drivers

  Consumer spending
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Executive Summary Handle with care: Increased commercial activity will likely encourage
downstream operators to demand industry services

The Packaging and Labelling Services industry in Canada packages and labels materials for manufacturers and
retailers on a contract or outsource basis. As a service industry that relies on commercial activity to generate
demand for its services, the industry has benefited from overall growth in the Canadian economy over much of the
five years to 2020, encouraging the nation's manufacturers to increase production to satisfy growing consumer
demand. The shift toward sustainable and efficient packaging materials has also supported industry growth during
most of the period, as downstream clients have become more willing to outsource these specialized packaging
functions to industry operators. However, the COVID-19 (coronavirus) pandemic is projected to reverse some of
these trends, causing industry revenue to stagnate at $946.2 million over the five years to 2020 overall. This also
includes an expected revenue decline of 8.4% in 2020 alone as a result of the increased difficulties endured by
industry operators amid the ongoing pandemic.

Nevertheless, growth in per capita disposable income has caused the value of retail sales in Canada to grow an
annualized 0.6% during the five-year period. In turn, increased commercial activity has encouraged downstream
manufacturers and retailers to demand industry packaging and labelling services more frequently. However, growth
has been limited in recent years by ongoing consolidation activity that is occurring among the industry's largest
external competitors in addition to the difficulties presented to industry operators over the current year in light of the
coronavirus pandemic, as these operators acquire and/or develop packaging and labelling operations to access
greater economies of scale.

Moving forward, the industry is projected to recover, as improving consumer conditions will likely fuel the
manufacturing and distribution of commercial goods. This is evidenced by an expected annualized increase of 3.1%
regarding consumer spending, in addition to the rise in the value of retail sales at an annualized rate of 3.2% during
the same period. Ultimately, industry revenue is projected to grow an annualized 3.3% to $1.1 billion over the five
years to 2025, in line with an expected rise in overall profit as well.
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Industry Performance

Key External
Drivers

Consumer spending

Consumer spending drives manufacturing and retail activity, which subsequently influences the volume of
commercial goods in need of industry packaging and labelling services. Consequently, an increase in consumer
spending generally leads to a rise in industry revenue. Consumer spending is expected to decrease in 2020, posing
a potential threat to the industry.

 

Total exports

The various laws and regulations that are not standardized internationally create an opportunity for industry
companies to smooth operations for manufactures by fulfilling packaging and labelling services to meet complex
requirements. As a result, an increase in the volume of goods being exported by Canadian manufacturers tends to
result in greater demand for industry services. In 2020, total Canadian exports are expected to decrease.

 

Demand from manufacturing

Many manufacturers outsource their packaging and labelling operations to industry players. Therefore, when
demand for manufactured goods, such as pharmaceutical and food products, increases, demand for industry
services typically grows as well. Despite some larger manufacturers choosing to internally manage their packaging
and labelling, the sector as a whole still relies on industry services. Demand from the manufacturing sector is
expected to decrease in 2020, though not as much as some other determinants of industry demand, representing a
potential opportunity for the industry.

 

Consumer confidence index

The Consumer Confidence Index measures the level of confidence consumers have in the Canadian economy. As
consumer confidence grows, consumers tend to increase retail purchases. A significant portion of industry revenue
comes from the packaging and labelling of retail products, so an increase in retail sales will boost demand for
industry services. IBISWorld expects the Consumer Confidence Index to decrease in 2020.

 

Total retail sales

Total retail sales represent the aggregate number of annual sales by the Canadian retail sector. A rise in total retail
sales generally indicates an increase in the volume of goods being produced by the industry's downstream clients
and, therefore, a rise in demand for industry services. Total retail sales are expected to decrease in 2020.
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Current
Performance

Operators in the Packaging and Labelling Services industry in Canada are
primarily engaged in packaging and labelling commercial goods for
downstream manufacturers.

Consequently, positive macroeconomic factors that drive demand for manufactured goods generally stimulate
demand for the industry's services. Although the Canadian economy performed well over the majority of the five
years to 2020, leading to increases in industry revenue, the COVID-19 (coronavirus) pandemic has served to
reverse many of these positive economic trends. To this end, consumer spending, and as a result, industrial and
retail activity, are forecast to decrease over the current year.

Continued economic improvements in the United States during the period have caused international freight volumes
to rise, supporting demand for the packaging and labelling services offered to Canadian exporters. The similarly
fraught performance of the US economy amid the ongoing pandemic has also encroached upon the industry's
revenue growth, as have the negative effects of recent declines in crude oil prices, which have further limited growth
across the manufacturing sector and restricted demand for the industry's services. As a result of the aforementioned
factors, industry revenue is projected to decrease 8.4% in 2020. Similarly, profitability for the industry is projected to
decrease compared with 2015 levels, though over the five years to 2020, industry revenue is projected to remain
stagnant at $946.2 million.

IMPROVING CONSUMER CONDITIONS

In recent years, with the exception of the current year due to the
coronavirus pandemic, strong consumer conditions have caused the
volume of commercial goods in need of the industry's packaging and
labelling services to expand, underscoring the industry's revenue growth
during the majority of the period.

However, Canada's domestic manufacturing sector is heavily weighted toward industrial markets, which tend not to
require the industry's services. Instead, industry operators are more focused on servicing manufacturers of
consumer goods, such as manufacturers of cosmetics and personal care products, foodstuffs and beverages and
medical and pharmaceutical products. Over the past five years, rising levels of per capita disposable income have
fuelled spending on discretionary items, with the total value of retail sales estimated to increase at an annualized
rate of 0.6% over the five years to 2020. As a result, industry operators have thus benefited from greater demand
from downstream manufacturers and retailers to package and label commercial products, in addition to greater
levels of demand for document preparation and other value-added services.

Moreover, improving economic conditions in the United States have stimulated demand from Canadian exporters,
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as the continued strengthening of the US dollar relative to the loonie has made Canadian products and inputs
relatively affordable for US consumers and manufacturers. Overall, however, while the key industries that purchase
services from industry companies have experienced improved demand over the past five years, this success has
been offset somewhat by the ongoing pandemic, which has neutralized the industry's revenue gains when
examining the industry's performance during the period in aggregate.

SHIFTING PURCHASE COSTS

Though the world price of wood pulp, a major upstream input for
packaging and labelling manufacturers, has decreased during the period,
which would in theory serve to decrease the price of the various boxes
and paper labels that industry operators purchase, the coronavirus
pandemic is expected to result in a decline in profitability overall in
comparison with the remainder of the reporting period.

To this end, in 2020, IBISWorld estimates that industry profit, defined as earnings before interest and taxes, will
account for 2.8% of revenue, compared with 5.0% in 2015.

Upstream input prices also affect the purchasing decisions of downstream manufacturers, since large-scale
manufacturers are more likely to internalize packaging and labelling services when price inputs exhibit volatility to
control their supply chains. This may prove to be the case in 2020 in light of the pandemic. The price of crude oil is
also strongly correlated with the performance of the economy, so as prices recede, the economy tends to suffer.
This trend generally constrains consumer spending on products that industry operators are contracted to package.
Therefore, while declining input prices have reduced some aspects inherent to the industry's operating costs, these
developments have also constrained industry revenue growth.

SUSTAINABILITY AND INDUSTRY PARTICIPATION

In addition to improvements in the Canadian manufacturing sector,
greater environmental and sustainability concerns have further enabled
some years of revenue gains.

New and stricter environmental standards have caused upstream manufacturers to offer new packaging options, for
instance, generating demand for the industry's operators. In fact, the manufacturing division of industry player
Sonoco Products Company has developed lighter packaging products containing less plastic. Plus, regulation that
requires sustainability reports places social pressure on companies to invest in more specialized processes. In turn,
demand for these innovative and eco-friendly packaging options has supported industry revenue growth, since
downstream manufacturers are eager to comply with government standards and reap the marketing benefits of
being an environmentally aware company.

Despite growing demand for specialized packaging and labelling services, the industry's somewhat tumultuous
performance over the past five years has caused industry employment to decline at an annualized rate of 0.6% to
6,792 workers. Moreover, the ongoing shift toward integrated supply chains and mounting external competition from
large-scale manufacturers and retailers that operate in-house packaging and labelling operations have limited the
entry of new participants. As a result of this increased competition and consolidation activity, the number of industry
enterprises is expected to decrease at an annualized rate of 2.4% to 511 companies over the five years to 2020.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total retail
sales

($b)
2011 774 375 626 615 6,684 N/A N/A 320 N/A 475
2012 820 370 605 594 6,679 N/A N/A 309 N/A 481
2013 873 373 586 575 6,981 N/A N/A 324 N/A 490
2014 924 398 605 593 7,065 N/A N/A 327 N/A 505
2015 944 391 587 576 6,999 N/A N/A 323 N/A 523
2016 904 388 566 555 6,787 N/A N/A 319 N/A 546
2017 973 384 529 519 6,546 N/A N/A 305 N/A 570
2018 1,004 405 526 516 6,916 N/A N/A 317 N/A 577
2019 1,033 417 543 532 7,200 N/A N/A 338 N/A 573
2020 946 365 520 511 6,792 N/A N/A 317 N/A 538
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Industry Outlook
Outlook Over the five years to 2025, the anticipated recovery of the Canadian

economy following the conclusion of the COVID-19 (coronavirus)
pandemic will likely result in growth opportunities for the Packaging and
Labelling Services industry in Canada.

Furthermore, consumer spending in Canada is forecast to increase as the economy experiences growth, causing
nonessential purchases to become increasingly affordable for a wider range of Canadian consumers amid the
recovery of consumer confidence, which is projected to rise an annualized 6.9% over the five years to 2025.
Ultimately, this heightened spending on commercial goods will help spur growth in domestic manufacturing activity,
generating significant demand for industry packaging and labelling services. Moreover, as manufacturers, retailers
and other downstream clients benefit from rising levels of corporate profit, these companies will become increasingly
willing to outsource their packaging and labelling services to industry operators rather than performing these
functions in-house. As a result of these trends, industry revenue is forecast to increase an annualized 3.3% to $1.1
billion over the five years to 2025.

DEMAND AND COSTS

The Canadian economy is forecast to strengthen over the coming years,
aided by stable GDP growth and a rising level of consumer spending,
which is projected to increase an annualized 3.1% over the five years to
2025.

As consumers become increasingly willing and able to spend on commercial goods, manufacturing activity will
expand, bolstering demand for packaging and labelling services. Other factors that will likely benefit the industry
over the coming years include changing business practices and shifting consumer preferences. For example, as the
global supply chain becomes increasingly complex, more large-scale manufacturers and retailers are expected to
outsource their packaging and labelling operations to specialized industry operators. This practice is expected to be
bolstered by continued growth in overall corporate profit, which is projected to increase at an annualized rate of
8.3% over the five years to 2025. Expanding commercial profit will enable greater numbers of downstream clients to
outsource noncore functions to industry operators, generating demand for packaging and labelling services, as well
as value-added inventory management and document preparation services.

At the same time, however, per capita disposable income is projected to decrease at an annualized rate of 0.5%
over the next five years, tempering opportunities for further revenue growth as aggregate household debt also rises
at an elevated rate compared with the five years to 2020. The Packaging and Labelling Services industry in Canada
generates a significant portion of its annual revenue by providing services to manufacturers of consumer retail
products, so any sustained downward pressure on consumer spending habits is expected to limit industry revenue
growth to an extent, an equation in which per capita disposable income plays a part. Nevertheless, industry profit is
projected to rise over the five years to 2025, with sustained consolidation activity enabling the industry's larger
players to grow their profit margin and increase the overall profitability of the industry as a result.

SOCIAL TRENDS AND GROWTH OPPORTUNITIES

Over the coming years, social trends are expected to represent an avenue
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for growth for the industry.

For instance, labelling services are projected to grow in prominence alongside developments in packaging product
technologies. Moving forward, the heightened regulation of package labelling will likely require industry operators to
adjust their services, as clients demand more content and company information on packages and labels. While
basic consumer protection standards have been in place for decades, increased demand for organic and other
specialized labelling will support industry operators. Additionally, as manufactures try to differentiate themselves by
catering to shifting consumer preferences, labelling services are expected to benefit from increased business. As the
median age of the Canadian population continues to increase, sales of personal care and pharmaceuticals are also
expected to rise, in turn presenting further opportunities for industry operators that specialize in packaging these
highly regulated products.

Companies that provide specialized packaging services to their clients are also expected to benefit from increased
export sales on the part of Canadian manufactures. As the US economy also charts a path toward recovery, and
due to the close trade relationship between the two countries, Canadian manufacturers can expect to benefit from
rising demand from US consumers and companies for packaged Canadian goods. Fortunately for the industry's
operators, companies that are seeking to ship their products to overseas markets with specific regulations generally
turn to industry operators to fulfill these orders. In turn, growing demand for industry services will encourage
operators to expand their workforces. In fact, industry employment is projected to expand at an annualized rate of
2.2% to 7,578 employees over the five years to 2025. At the same time, the number of industry establishments is
forecast to increase at an annualized rate of 0.6% to 536 locations during the same period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total retail
sales  ($b)

2020 946 365 520 511 6,792 N/A N/A 317 N/A 538
2021 999 411 526 516 7,030 N/A N/A 330 N/A 566
2022 1,042 425 529 518 7,219 N/A N/A 339 N/A 589
2023 1,070 435 531 518 7,347 N/A N/A 346 N/A 605
2024 1,092 442 532 519 7,460 N/A N/A 352 N/A 618
2025 1,111 449 536 522 7,578 N/A N/A 357 N/A 630
2026 1,128 456 540 526 7,680 N/A N/A 362 N/A 641
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing in line with the overall economy

The industry is experiencing a period of consolidation

The rate of technological change in the industry is moderate

The Packaging and Labelling Services industry in Canada is currently in the mature phase of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is forecast to
increase an annualized 1.4% over the 10 years to 2025. However, the GDP of Canada is expected to increase an
annualized 1.8% during the same 10-year period. Industry growth that is relatively in line with the growth of the
broader economy is the most indicative hallmark of an industry in maturity, with the Canadian Packaging and
Labelling Services industry's consolidation activity and the moderate level of technological change associated with
its services further reinforcing the industry's mature status.

The number of industry enterprises is expected to decline at an annualized rate of 1.0% over the 10 years to 2025.
This trend suggests that mounting competition from in-house packaging operations and other external competitors
will continue to limit the number of players operating in this industry and its respective markets. Further, the industry
has also begun experiencing consolidation activity in recent years, as the industry's largest players have attempted
to diversify their product offerings and effectively expand into new geographic markets by purchasing small-scale
operators. For instance, in addition to the traditional packaging and labelling services that are provided by industry
operators, most operators now offer a variety of value-added services as well, such as document preparation and
supply chain management solutions. This mounting trend of consolidation is indicative of a mature industry.

Moreover, the development of new packaging and labelling technologies is projected to have a limited effect on
industry operations over the coming years. New service offerings are largely informed by upstream changes in the
development of new packaging and labelling materials, such as pressure-sensitive bar code labels. However, these
products generally replace old technologies as opposed to stimulating new demand for industry services. High-tech
developments, such as the creation of packaging processes that offer a high degree of security or temperature
control, may represent an opportunity for industry growth. However, only a small share of industry enterprises will be
able to invest in the infrastructure needed to offer these cutting-edge services. Overall, while these technological
advances will likely improve the industry's operating efficiency, these technologies will not significantly change the
nature of the industry's services, nor will they enable operators to expand into entirely new markets.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Brand-Name Pharmaceutical Manufacturing in Canada

Chocolate Production in Canada

Generic Pharmaceutical Manufacturing in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Cardboard Box & Container Manufacturing in Canada

Plastic Bottle Manufacturing in Canada

Glass Product Manufacturing in Canada

Forklift & Conveyor Manufacturing in Canada

2nd Tier

Paper Mills in Canada

Paperboard Mills in Canada

Sand & Gravel Mining in Canada

Iron Ore Mining in Canada

Products & Services

  PACKAGING AND LABELLING SERVICES

Operators in the Packaging and Labelling Services industry in Canada
primarily provide packaging and labelling services to manufacturers and
distributors in markets such as cosmetics, pharmaceuticals, foodstuffs,
toys, home and garden decor, sporting goods, beverages and candy.

Most packaging services can be done remotely or on-site, depending on the industry operator's capabilities and the
customer's needs. Several processes are contained within the umbrella term of packaging, such as bagging,
wrapping and bundling, cartoning, case packing, filling and repacking using a variety of techniques including shrink
banding, blister and clamshell packaging. Inputs for this range of services are purchased through packaging
materials manufacturers, though some larger companies maintain manufacturing segments internal to their overall
operations. Industry labelling services include external package labelling processes, coding, marking and internal
labelling. Internal processes include any warnings or directions incorporated within the product.

Packaging and labelling services represent the largest share of the industry's product offerings by far. As a result,
packaging and labelling services account for an estimated 86.8% of industry revenue in 2020, with typical
downstream clients for the industry's operators consisting of manufacturers, retailers, individual consumers and
government bodies. Of these, services that are provided to manufacturers account for the largest share of this
segment's operations, although retailers and government bodies are also integral to the industry's revenue
generation. Moving forward, this segment is projected to continue garnering the lion's share of industry revenue
despite the trend in recent years of operators diversifying their service offerings by shifting to value-added services
such as document preparation, shipping and printing services.

OTHER

In addition to traditional packaging and labelling services, many industry
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participants provide a variety of support services to their clients.

For instance, in 2020, the industry is estimated to derive 3.0% of revenue from telemarketing operations, such as
administering surveys, selling downstream products and generating leads. The telemarketing segment also includes
telephone answering and messaging services. Generic printing services provided by the industry are expected to
account for an additional 0.8% of the industry's total revenue, with document preparation and finishing services,
which include copying services, trailing slightly behind generic printing services at 0.6% of revenue. Other common
services provided by industry operators include the resale of merchandise (1.9% of revenue) and postal and
shipping services and mailbox rentals (0.2% of revenue). The industry also provides other miscellaneous services
related to supply chain management and debt collection services, among others. These operations are projected to
account for the remaining 6.7% of industry revenue in 2020, with all of the industry's product segments remaining
fairly stable as a share of revenue over the five years to 2020.

Demand
Determinants

The Packaging and Labelling Services industry in Canada relies on
demand from manufacturers, wholesalers and retailers, all of which
maintain their own unique packaging and labelling requirements.

Rather than purchasing the necessary packaging equipment, these buyers generally outsource their packaging and
labelling needs to industry operators to reduce their overhead costs. Companies also outsource these services to
focus on their own core operations. Examples of industries that use industry services include pharmaceutical
companies, food and beverage companies, toy manufacturers and big-box retailers such as Walmart Inc.

General economic conditions and consumer spending trends play a significant role in determining the level of
demand for industry services, as the products this industry packages and labels are purchased by consumers at the
retail level. Demand can fluctuate seasonally, especially during Halloween and the holiday season. In contrast to
other manufacturers and retailers that generate revenue throughout the year, many temporary businesses set up
shop during the holiday season. These manufacturers and retailers generate the bulk of their revenue during the
holidays, and they attempt to minimize costs by outsourcing packaging and labelling operations. Seasonality
particularly affects demand for operators that offer point-of-sale display packaging fulfillment.

Government regulations also play a role in shaping industry demand, especially when it comes to packaging and
labels for food, beverages and medications. Government agencies, such as the Canadian Food Inspection Agency
and Health Canada, oversee the majority of labelling requirements for food and drugs. For example, medications
must include fact sheets, prescribing instructions, side effects and other pertinent information. Food and beverage
labels must comply with similar requirements, including a list of ingredients, nutrition information, expiration date and
allergen warnings. Domestic mandates for dual language labelling also support industry demand. Manufacturers are
required to have all labelling in French and English, which supports demand from companies attempting to enter the
Canadian market.

Major Markets

  FOOD AND BEVERAGE MANUFACTURERS

Food and beverage manufacturers act as the largest market for the
Packaging and Labelling Services industry in Canada, and this segment is
consequently expected to account for 38.6% of revenue in 2020.

Common product lines packaged and labelled within this particular market segment include foods that come in
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cases, cartons and bags, in addition to larger products such as pallets and drums. Moreover, specific examples of
foods and beverages that are packaged and labelled by the industry's operators include, but are not limited to, wine,
soft drinks, salad dressings, condiments and meat, as well as poultry and seafood products, soups, pastries, dairy
products, sandwiches and even some fast food. Due to both the sheer size and longevity of this downstream
industry, the food and beverage market has consistently represented an important market for packaging and
labelling companies.

COSMETICS AND PERSONAL CARE MANUFACTURERS

This market segment contains consumer goods producers that operate in
the personal care and cosmetics space.

Overall, cosmetics and personal care manufacturers are expected to account for 15.9% of industry revenue in 2020.
Common product lines that are packaged and labelled within this market include lipstick, mascara, skin cleansers,
lotions, shampoo, hair styling products, perfumes and colognes. Additionally, many downstream clients in this
segment manufacture nonelectric personal care products. In coming years, cosmetics and personal care items are
expected to experience growing consumer demand as consistent demand for these basic products is simultaneously
supplemented by demand for new and niche products. Companies involved in producing these products typically
use contract packaging at a relatively high rate due to the large array of commercial goods that they produce. These
manufactures must also satisfy volatile delivery orders and provide product differentiation in retail stores.

PHARMACEUTICAL AND MEDICAL PRODUCTS MANUFACTURERS

Since pharmaceutical and medical products experience a high level of
government regulation, the industry labels these products with a variety
of mandatory information, including, but not limited to, precautions,
dosages and ingredients.

Pharmaceutical and medical products manufacturers also rely on the packaging services provided by the industry to
contain, protect, preserve and transport their products. As a result of these factors, pharmaceutical and medical
products manufacturers are expected to account for 8.9% of industry revenue in 2020, with this segment projected
to increase in 2020 as a result of the COVID-19 (coronavirus) pandemic. Due to government regulations,
pharmaceutical companies often have high packaging and labelling costs. Therefore, many companies outsource
these services to specialized industry operators. This market segment is expected to continue increasing as a share
of industry revenue over the five years to 2025 as generic pharmaceutical manufacturing surges, requiring more
packaging and labelling services. Furthermore, generic pharmaceuticals have contributed to this segment's growth
during the five-year period as more drugs have reached the end of their patent period. Lastly, this segment is also
expected to continue growing as a share of revenue as the median age of the Canadian population continues
growing as well.

ELECTRONICS MANUFACTURERS

Many electronics manufacturers rely on the industry's services to
package and repackage their goods.

However, while the market for consumer electronics is substantial, a significant portion of packaging in this sector is
completed in-house by manufacturers attempting to cut operating costs. This practice limits demand for industry
operators. Nonetheless, most electronics products require point-of-sale assembly, which therefore aids in generating
significant revenue for the industry. Additionally, small-scale electronics manufacturers that lack significant
manufacturing footprints are more likely to use the industry's services. Overall, electronics manufacturers are
expected to account for 2.2% of industry revenue in 2020.

APPAREL AND TEXTILE MANUFACTURERS

Manufacturers of apparel and textile products represent 1.3% of industry
revenue in 2020.

The market for apparel manufacturers in developed economies has declined in the long term primarily as a result of
low-cost competition from foreign operators. Consequently, these companies make up a relatively small share of
total industry revenue. The majority of revenue derived from this market segment is generated by folding and display
preparation for packed materials, though there are also many small-scale operators that require industry services to
fulfill orders.

OTHER
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Several other market segments act as key sources of demand for industry
companies.

For instance, many government organizations use packaging and labelling services. In general, military packaging is
similar to packaging for other markets, though these services are often subject to more stringent performance and
quality requirements. Additionally, the industry also provides services to clients that manufacture automobiles,
furniture, chemical products and other commercial goods. Collectively, these miscellaneous market segments are
estimated to account for the remaining 33.1% of industry revenue in 2020.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Packaging and Labelling Services industry in Canada is a service-based industry that almost exclusively
provides packaging and labelling services to domestic clients. At the same time, however, some of the industry's
largest players also manufacture their own packaging and labelling materials. Nevertheless, these products are
typically used in conjunction with industry services and consequently do not reflect retail sales.

Business
Locations

  The geographic spread of establishments in the Packaging and Labelling Services industry in Canada parallels that of Canada's
manufacturing sector. Many operators establish plants near product manufacturers, which enables these companies to reduce
their distribution and transportation costs and also makes it easier to secure client contracts out of convenience. Similarly,
packaging and labelling service providers that locate near major population hubs are in an ideal position to serve food and
beverage companies, pharmaceutical clients, cosmetics manufacturers and other downstream clients that produce commercial
goods. Industry establishments also tend to be located near the US border to foster international trade.

Ontario is home to 38.8% of Canada's total population in 2020 and nearly 40.0% of manufacturing facilities. The province also
contains several key links with Canada's largest trading partner, the United States, including the Great Lakes and the Detroit-
Windsor Tunnel. As a result, Ontario is estimated to account for 52.4% of the industry's total establishments in 2020, making it the
most popular destination for packaging and labelling companies in Canada. Quebec possesses the second-largest share of the
industry's packaging and labelling facilities, accounting for 24.4% of all industry establishments. Quebec is also the second-most
populous province in Canada, and it generates nearly 24.0% of overall manufacturing revenue. This is largely due to Montreal,
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which serves as the province's major economic hub. In 2020, British Columbia and Alberta are expected to host an additional
14.4% and 3.9% of industry establishments, respectively. Collectively, these two provinces house nearly one-third of Canada's
manufacturing sector and nearly one-fourth of the Canadian population.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Packaging and Labelling Services industry in Canada experiences a low level of market share concentration,
with the industry's four largest companies expected to account for less than 20.0% of revenue in 2020. The industry
exhibits relatively low barriers to entry, which enables companies to easily enter and exit the market. Consequently,
the industry is primarily composed of small- and medium-sized operators that service local or regional clients. In fact,
the latest data available from Statistics Canada indicates that 44.6% of all industry establishments are nonemploying
entities, while just 6.8% of the industry's employing operators employ over 100 workers. The industry's highly
fragmented structure is in part due to its clientele often requiring packaging and labelling services that are unique to
their respective industry or product. As a result, it is generally more cost effective for the industry's packaging and
labelling companies to invest and specialize in machinery and skills that are suited to serve a specific industry or
company, rather than expand the scope of their operations to service several industries or companies. Therefore,
while the industry is expected to continue its trend of consolidation over the five years to 2025 as large-scale
companies continue to make acquisitions, though at a more subdued rate compared with the current period,
IBISWorld expects the industry to remain dominated by small-scale players.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to manage external (outsourcing) contracts:
Companies operating within this industry must be able to manage outsourced packaging contracts at the required
standards.

Ability to change which market the company operates in:
Packaging and labelling service providers need to be flexible in offering services to clients across various industries.

Effective cost controls:
It is important for companies operating within this industry to ensure that adequate cost controls are in place, due to
the industry's relatively thin margins.

Access to multiskilled and flexible workforce:
Companies operating within this industry need to have access to a multiskilled labour force.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 2.8% of total industry revenue in 2020, down from 5.0% in
2015. Industry profitability is sensitive to the cost of various inputs,
particularly packaging materials. As a result, industry profit often
fluctuates with the price of commodities or raw materials such as steel,
aluminum, recovered paper, paperboard and plastic resins. This is
projected to be the case in 2020 in light of the ongoing COVID-19
(coronavirus) pandemic. In addition, profitability is also affected by
energy costs, sales trends and productivity rates. Further, since the
industry is highly competitive, the average industry profit margin may
further fluctuate because industry operators are often required to
change their prices to remain in business. This relationship also makes
industry operators vulnerable to any significant changes in demand for
packaging and labelling services, which are often influenced by the
general level of economic activity and manufacturing output.

 

  Wages

Industry wage expenses represent the value of labour costs associated
with the industry's packaging and labelling services, including salaries,
hourly wages and employee benefits. In 2020, wages are expected to
account for 33.5% of industry revenue, down from 34.2% in 2015. In
recent years, the industry has increasingly relied on automated
machinery to package and label goods, reducing the industry's reliance
on labour inputs. Industry operators can also manage labour costs
through the use of flexible workforces, which enable companies to
adjust employment and wages in line with fluctuating demand for
packaging and labelling services. As a result of these trends, wages
have declined as a share of total industry revenue over the five years to
2020.
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  Purchases

Purchases represent one of the industry's largest expenses, accounting
for an estimated 53.9% of total industry revenue in 2020 and
representing an increase compared with 50.7% of revenue in 2015.
This segment includes the costs of packaging materials such as
plastics, paper and cardboard. Some of the domestic industry's largest
packaging companies are able to manufacture their own packaging
materials in-house. These particular companies generally specialize in
manufacturing packaging material, but they also provide industry-
relevant services to meet a customer's full packaging and labelling
needs.

 

  Marketing

Although industry operators do not typically advertise directly to
consumers, marketing costs are still a factor in the cost structure
composition of the average industry operator. In 2020, marketing
initiatives constitute an estimated 0.8% of industry revenue, remaining
stable over the five years to 2020.

 

  Depreciation

Industry operators are also required to depreciate assets and other
nonannual expenses over time. Within this particular industry, these
expenses are generally associated with automated packaging and
labelling equipment. Over the past five years, these costs have
remained stable as a portion of total industry revenue, though industry
operators are nonetheless choosing to invest more heavily in
automated machinery, administrative software and other capital inputs.
Nevertheless, due to the labour-intensive nature of packaging and
labelling services, depreciation costs are estimated to account for 2.3%
of industry revenue in 2020.

 

  Rent

Expenses on rent are estimated to account for 3.3% of industry
revenue in 2020. These costs include spending on office space and the
renting of production facilities. Additionally, operators will package and
label substantial volumes of packages every day, creating the need for
storage and sorting facilities. Moreover, the wide variety of sectors and
geographies serviced by the industry makes it necessary to have
production centres in major hubs of economic activity. Overall, rent
costs have remained stable as a share of revenue over the past five
years.
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  Utilities

Utility expenditures are estimated to comprise 0.9% of industry revenue
in 2020. These costs include spending on heat and electricity, and have
remained static over the five years to 2020.

 

  Other Costs

Other expenses for the industry include cleaning costs, legal fees,
insurance premiums, administrative fees and security costs, and
account for the remaining 2.5% of industry revenue in 2020.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Packaging and Labelling Services industry in Canada is highly
fragmented, with a substantial number of nonemploying operators and
other small-scale players dominating the market for industry services.

Consequently, the industry is subject to a high degree of internal competition. The primary basis of competition
among industry operators is price, with companies typically winning contracts based on their ability to reduce
logistics and marketing expenses for downstream clients and many of these clients negotiating prices through
contracts for either a single job or a series of jobs. As a result, operating efficiency is typically a vital component of a
packaging and labelling company's success, and operators that take advantage of economies of scale to cut
operational costs tend to have a distinct advantage over other service providers.

Additionally, industry operators that offer niche and specialized services often focus on providing superior customer
service by means of strict quality control standards and high-tech equipment. Plus, companies that offer a variety of
product development and logistics services, such as design, logistics consulting and transportation, are better able
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to provide customers with improved synergy and greater convenience. As a result, these integrated operators
typically have an advantage when it comes to winning and retaining clients.

EXTERNAL COMPETITION

Industry operators also experience significant external competition from
manufacturers, retailers and other downstream companies that have
expanded their existing operations to include services provided by the
industry.

While these operators do not typically specialize in packaging and labelling services, performing these functions in-
house enables downstream clients to increase their operating efficiency by limiting transportation expenses,
improving supply chain coordination and increasing the level of control that clients have over their finished products.
However, this practice also limits the total customer base available to industry operators.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Barriers to entry for the Packaging and Labelling Services
industry in Canada are relatively low. Industry operators
generally experience low start-up costs, and industry
market share concentration is low, meaning that there are
few large-scale, multinational players with the economies
of scale, infrastructure and financial resources needed to
win new contracts by undercutting the prices of smaller
competitors. Instead, the industry is highly fragmented,
and the vast majority of operators are small-scale
businesses that service local or regional clients. Further,
industry players typically experience lax regulatory
conditions, though the packaging and labelling of goods
must be conducted according to precise specifications
due to health and safety standards.

Nevertheless, established relationships between existing
industry operators and their clients constitute one of the
industry's most significant barriers to success. A new
enterprise, whether offering local or regional services, will
likely have to take the time to develop business
relationships with clients that may already have an
established history with an existing packaging services
provider. To attract new business, an entrant may have to
offer lower prices or superior customer service, and new
companies may be forced to initially operate with a
relatively small profit margin as they build their respective
reputations.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Packaging and Labelling Services industry in Canada is characterized by a low level of globalization, since the
vast majority of the industry's operators are small-scale businesses servicing local or regional clients. At the same
time, however, some of the industry's largest companies have significant international operations. In particular,
companies that maintain a level of vertical integration through their package manufacturing facilities are more likely
to have foreign operations. For instance, Sonoco Products Company operates in 36 countries and derives over
90.0% of its global revenue from operations outside of Canada, largely as a result of the company's various
international manufacturing facilities. Moving forward, the industry is expected to continue being dominated by small-
scale, regional operators, though the level of industry globalization is expected to increase slightly over the five
years to 2025 as the global economy continues to expand and industry supply chains become increasingly
integrated.
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Major Companies

Major Players Richards Packaging Inc.

Market Share: 22.0%

  First established in 1912, Richards Packaging Inc. (Richards) is a Canadian company specializing in manufacturing
and distributing plastic and glass containers to its customers. More specifically, the company primarily distributes its
products to small- and medium-sized businesses that are located across Canada, the United States and Europe.
With its company headquarters in Mississauga, ON, Richards is estimated to operate between 18 and 20 facilities in
North America at present, with three of these facilities exclusively dedicated to manufacturing operations.

In terms of its product offerings, Richards distributes over 5,800 different types of packaging containers and related
products to its diverse customer base. This customer base, which spans at least two continents, encompasses a
total of 14,200 regional cosmetics, healthcare, food, beverage and other companies. The company's range of
operations is split fairly evenly between the United States and Canada, and Richards itself constitutes the third-
largest packaging company in North America as a whole. In 2017 (latest data available), Richards employed nearly
500 workers. The company is estimated to employ around the same number of individuals at the time of this writing,
as Richards has not recently expanded its manufacturing operations due to its overall focus on maintaining its status
as a major player in the industry. Due to the highly fragmented nature of the industry's operations in aggregate,
Richards serves as the only major player in this particular industry, as a substantial percentage of the industry's
other existing operators are nonemployers or small enterprises that do not have a range of operations wide enough
to qualify them as an industry leader.

Financial performance

Over the five years to 2020, Richards has experienced revenue growth at an annualized rate of 13.1% to $208.1
million regarding its industry-relevant operations. The company's revenue has grown over nearly every year of the
reporting period save 2018 and 2019, though the company only experienced a slight decline of 3.5% and 1.9% over
these years, respectively. In 2020 alone, however, the company's revenue is anticipated to grow 48.3% due to
heightened demand stemming from the ongoing COVID-19 (coronavirus) pandemic, effectively compensating for
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this loss. Richards has also experienced growth in its operating profit that is nearly double the growth it has
experienced in revenue. To this end, Richards' operating profit, defined as earnings before interest and taxes, has
risen at an annualized rate of 21.1% to $34.9 million over the five years to 2020. Over the five years to 2025, the
company is expected to continue leveraging its position as one of Canada's foremost packaging companies as it
attempts to further boost its profitability.

 
Richards Packaging Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 112.2 N/C 13.4 N/C
2016 143.5 27.8 18.9 40.4
2017 148.3 3.4 20.3 7.4
2018 143.1 -3.5 20.7 2.0
2019 140.3 -1.9 20.2 -2.4
2020 208.1 48.3 34.9 72.8

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Sonoco Products Company

  Market Share: 3.3%
  Founded in South Carolina in 1889, Sonoco Products Company (Sonoco) is a manufacturer of consumer packaging

and labelling products, as well as a provider of packaging and labelling services. Sonoco employs an estimated
23,000 workers across nearly 320 facilities spanning 36 countries. The company divides its operations into four
reportable business segments, including consumer packaging, display and packaging, paper and industrial
converted and protective solutions. Sonoco serves both consumer and industrial markets, with less than 10.0% of
the company's overall sales generated in Canada. Sonoco's display and packaging segment in particular
encompasses the company's industry-relevant operations. Through this segment, Sonoco is able to provide custom
packaging, supply chain management and point-of-purchase services to customers in the personal care, baby care,
beauty, healthcare, food, electronics, hosiery, office supplies and toy markets.

Similar to other packaging and labelling service providers, Sonoco's annual revenue is highly dependent on demand
from downstream manufacturers and retailers. Overall, Sonoco's industry-relevant revenue is expected to reach
$31.6 million over the five years to 2020. The company's display and packaging segment has suffered in recent
years as a result of limited domestic demand for retail packaging in addition to the negative effects of foreign
currency exchange rates. Additionally, while the company has made several acquisitions abroad, these transactions
are not relevant to its Canadian industry operations.

Spencer//Butcher Group

  Market Share: 0.9%
  Established in 1943 as Butcher Engineering Enterprises Ltd., Spencer//Butcher is currently one of Canada's largest

providers of packaging, warehousing, logistics consulting and sequencing services. Headquartered in Windsor, ON,
the company operates nineteen locations across North America, including nine facilities across Canada. Although
the company is one of the nation's primary value-added logistics services providers, industry-relevant packaging and
labelling services account for a relatively small portion of the company's activities, as the company's operations tend
to focus on warehousing and management consulting services. In 2020, Spencer//Butcher is anticipated to generate
$8.3 million regarding its industry-relevant revenue, corresponding to a market share of 0.9%.

Astron Bulk Packaging Ltd.

  Market Share: 0.2%
  Astron Bulk Packaging Ltd. (Astron) was founded in 1974 and houses its operations in Scarborough, ON. The

company is an example of a small, independent packaging solutions provider that dominates the industry. Astron
offers automated labelling, automatic cartoning, collating, flow wrapping, gluing, hand assembly, labelling, shrink
wrapping, display packaging and assembly. The family-owned business operates out of a 5,574.2 square metre
facility that houses a wide range of machinery that can service most types of consumer goods. Astron reports that it
has invested heavily in the latest machinery and can now fulfill over 200,000 packages per day. In terms of Astron's
downstream clients, Nestle SA, Confiserie Sprungli AG and Sony Corporation all use the company's packaging
services, indicating its strong regional industry position. As a privately owned company, Astron does not disclose its
financial information. However, IBISWorld estimates that Astron will generate $1.8 million in industry-relevant
revenue in 2020, corresponding to a market share of 0.2%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Packaging and Labelling Services industry in Canada
is characterized by a low level of capital intensity, with
industry operators expected to spend just $0.07 on capital
investments for every $1.00 spent on labour inputs in 2020.
Industry operators invest capital in various machinery and
technology to produce industry products and keep up with
changing consumer demand. However, many operators
are able to hold equipment over a very long useful life, thus
limiting the need for regular capital expenditures and
preventing marked fluctuations in capital intensity. In fact,
the industry's capital intensity has only risen slightly over
the five years to 2020, from $0.06 in 2015. This is
especially true for contract packagers that service stable
product lines. In general, small electronics and other
personal goods have exhibited little variability in package
design, enabling industry players to retain existing
infrastructure.

At the same time, workers are needed to oversee product
packaging. In some instances, packaging is still done
manually. The most notable use of labour in this industry is
to determine if a product is faulty. Rigorous quality control
is vital to an operator's reputation and overall industry
revenue growth. Hand-wrapped packages are also still
common for many specialty goods such as chocolates and
jewellery, bolstering demand for industry labour inputs
despite the industry's stable usage of machinery and
technology infrastructures.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Overall, operators in the Packaging and Labelling Services industry in Canada
are not subject to technological disruption caused by technological advances
on the part of competing and adjacent industries.

This is primarily because the industry's operators label and pack client materials into bought packaging, which represents a
service undertaken for manufacturers that have outsourced their packaging and labelling processes. Although technological
advances in automation technology have been able to optimize industry operations and consequently reduce the industry's
reliance on human labour, these advances have been beneficial to the scope of the industry's operations as opposed to
being detrimental.

The level of technology change is    Medium

  The Packaging and Labelling Services industry in Canada exhibits a moderate
level of technological change.

In recent years, technology in the industry has steadily improved as the push for environmentalism and sustainability has
blossomed. Companies have increasingly sought to cut the amount of harmful materials used in their packaging, saving on
costs and appealing to the growing customer base of environmentally conscious consumers. For example, industry leader
Sonoco Products Company has engaged in a partnership with Planters to develop lighter, less plastic-intensive containers
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for Planters' peanut products. In addition, new products have continually been developed that incorporate the use of
recyclable products.

Operators have also increasingly used supply chain management applications and other forms of management software to
process purchase orders, manage supplies and organize customer receipts. This shift has reduced the industry's operating
costs and made the administrative process slightly more efficient. Lastly, machines are often used to automate certain
aspects of the packaging and labelling process, and as the industry's operators attempt to further reduce their operating
costs in coming years, machine usage will likely continue to grow in popularity.

Revenue
Volatility

The level of volatility is    Medium

  The Packaging and Labelling Services industry in Canada has experienced a
moderate degree of revenue volatility over the five years to 2020, as industry
revenue is anticipated to fluctuate at an annualized rate of 6.9% during the
period.

Revenue is sensitive to changes in demand on the part of manufacturers and other downstream clients. Manufacturing in
particular is a key source of the industry's revenue, as industry operators primarily develop labelling and packaging for
manufactured products. Fortunately for industry operators, the wide variety of downstream products that this industry
packages and labels generally shields revenue from short-term fluctuations in consumer demand, since contractions in
demand for any one product line can only have a limited effect on overall demand for industry services. Relatively recent
innovations in online retail have simultaneously stimulated demand for the industry's packaging and labelling services over
the past decade, contributing to multiple instances of rising revenue growth.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Packaging and Labelling Services industry in Canada is primarily
governed by the Consumer Packaging and Labelling Act.

According to the laws set forth by the act, all packaging and labels must contain the following specified components, which
include product identity, product quantity and the dealer's name, as well as their designated place of business. Other
aspects of this legislation regulate the clarity, accessibility and honesty of the label or packaging. For instance, it is required
that labels be printed clearly and legibly, and the font size of labels must also reach a minimum height to ensure readability.
Units of measurement must also be printed according to style guides provided by the government. Furthermore, it is a
requirement for all components of the label aside from the company name to be translated to both English and French. It is
illegal for packaging or labelling to be intentionally misleading, and the government notes that deception regarding quantity,
composition, description and illustration are strictly forbidden.

Certain products are overseen by more specific legislation, such as labelling for pre-packaged foods and textiles. For
instance, prepackaged foods must have best before dates on the packaging unless the product has a shelf life that is
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greater than 90 days. These labels offer consumers expiration dates regarding freshness, taste and other manufacturer
claims. Certain foods, such as liquid diet items, must also have an expiration date, while textile labelling must include the
fibre count. At the same time, the push for the mandatory labelling of genetically modified organisms in food products that
has occurred in the United States has not been mirrored from a legislative standpoint in Canada. However, as a key export
destination, labelling rules for US goods often have an effect on the Canadian industry.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Packaging and Labelling Services industry in Canada does not receive
any direct assistance on the part of the federal or provincial governments,
though industry operators do benefit from the assistance of various industry
trade associations.

For example, the Packaging Consortium (PAC), formerly the Packaging Association, has represented the Canadian
packaging industry since 1950. With more than 2,500 members, the nonprofit association represents a diverse range of
businesses including the industry's packaging companies and major food manufacturers. Common events organized by
PAC include trade shows to exhibit the industry's operations, seminars and conferences to facilitate networking and
education programs to promote best practices among industry players. Moreover, PAC serves as a network for operators
across the supply chain, connecting retailers, packaging converters, graphic designers and other operators. In recent years,
PAC has also expanded to represent groups outside Canada.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total retail
sales ($b)

2011 774 375 626 615 6,684 N/A N/A 320 N/A 475
2012 820 370 605 594 6,679 N/A N/A 309 N/A 481
2013 873 373 586 575 6,981 N/A N/A 324 N/A 490
2014 924 398 605 593 7,065 N/A N/A 327 N/A 505
2015 944 391 587 576 6,999 N/A N/A 323 N/A 523
2016 904 388 566 555 6,787 N/A N/A 319 N/A 546
2017 973 384 529 519 6,546 N/A N/A 305 N/A 570
2018 1,004 405 526 516 6,916 N/A N/A 317 N/A 577
2019 1,033 417 543 532 7,200 N/A N/A 338 N/A 573
2020 946 365 520 511 6,792 N/A N/A 317 N/A 538
2021 999 411 526 516 7,030 N/A N/A 330 N/A 566
2022 1,042 425 529 518 7,219 N/A N/A 339 N/A 589
2023 1,070 435 531 518 7,347 N/A N/A 346 N/A 605
2024 1,092 442 532 519 7,460 N/A N/A 352 N/A 618
2025 1,111 449 536 522 7,578 N/A N/A 357 N/A 630

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Total retail

sales (%)
2011 -19.2 -7.95 -2.65 -2.69 0.58 N/A N/A -2.00 N/A 0.78
2012 5.96 -1.52 -3.36 -3.42 -0.08 N/A N/A -3.29 N/A 1.19
2013 6.42 0.89 -3.15 -3.20 4.52 N/A N/A 4.94 N/A 1.79
2014 5.80 6.80 3.24 3.13 1.20 N/A N/A 0.77 N/A 3.12
2015 2.24 -1.91 -2.98 -2.87 -0.94 N/A N/A -1.14 N/A 3.50
2016 -4.28 -0.80 -3.58 -3.65 -3.03 N/A N/A -1.18 N/A 4.40
2017 7.68 -1.06 -6.54 -6.49 -3.56 N/A N/A -4.58 N/A 4.54
2018 3.19 5.47 -0.57 -0.58 5.65 N/A N/A 3.83 N/A 1.19
2019 2.86 3.04 3.23 3.10 4.10 N/A N/A 6.82 N/A -0.72
2020 -8.43 -12.4 -4.24 -3.95 -5.67 N/A N/A -6.22 N/A -6.12
2021 5.54 12.4 1.15 0.97 3.50 N/A N/A 3.91 N/A 5.09
2022 4.29 3.45 0.57 0.38 2.68 N/A N/A 3.00 N/A 4.09
2023 2.69 2.30 0.37 0.00 1.77 N/A N/A 1.97 N/A 2.77
2024 2.04 1.77 0.18 0.19 1.53 N/A N/A 1.61 N/A 2.17
2025 1.74 1.60 0.75 0.57 1.58 N/A N/A 1.62 N/A 1.93

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 48.5 N/A N/A 116 41.3 10.7 47,816
2012 45.1 N/A N/A 123 37.7 11.0 46,279
2013 42.7 N/A N/A 125 37.2 11.9 46,469
2014 43.1 N/A N/A 131 35.4 11.7 46,270
2015 41.4 N/A N/A 135 34.2 11.9 46,178
2016 42.9 N/A N/A 133 35.3 12.0 47,061
2017 39.4 N/A N/A 149 31.3 12.4 46,563
2018 40.3 N/A N/A 145 31.5 13.1 45,763
2019 40.4 N/A N/A 144 32.7 13.3 46,958
2020 38.6 N/A N/A 139 33.5 13.1 46,687
2021 41.1 N/A N/A 142 33.0 13.4 46,871
2022 40.8 N/A N/A 144 32.6 13.6 47,015
2023 40.6 N/A N/A 146 32.4 13.8 47,108
2024 40.5 N/A N/A 146 32.2 14.0 47,145
2025 40.5 N/A N/A 147 32.2 14.1 47,163

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Justice Laws Website
http://www.laws-lois.justice.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Government of Canada
http://www.budget.gc.ca

Industry Jargon CARTONING
The process of enclosing a product in a carton. This is typically done on an assembly line.

MOLDED PLUG
A shaped cavity often used to seal and transport liquid and powder-based products.

OUTSOURCE
To procure goods or services under contract with an outside supplier.

POINT-OF-PURCHASE DISPLAY
A display near a checkout line or other point of purchase, usually made of cardboard or another similar material, that
exhibits items such as candy and soda.

SHRINK WRAPPING
The processes of surrounding a good in a plastic film. This can either be done as a final packaging step, or as a way
of bundling prepackaged goods.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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