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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

· Revenue for the Canadian Landscaping industry is expected to increase strongly in
2021 due to strong economic recovery following the COVID-19 (coronavirus)
pandemic. For more detail, please see the Current Performance chapter.

· The industry's level of competition is expected to grow as businesses closed and
move to remote work, shrinking the market for industry services. For more detail,
please see the Basis of Competition chapter.

· Residential markets have performed better than commercial markets amid the
pandemic as businesses closed, requiring fewer landscaping services. For more
detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends
outlined above.
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About This Industry
Industry Definition Operators in the Landscaping Services industry in Canada provide landscape care

and maintenance services, including planting trees, shrubs, flowers, lawns or
gardens. Industry operators may also design landscape plans or construct
walkways, retaining walls, decks, fences, ponds and similar structures.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry:

Commercial landscaping services

Residential landscaping services

Landscape construction services

Building cleaning services

Snowplowing services

The major products and services in this industry:

Commercial landscaping services

Residential landscaping services

Landscape construction services

Other services
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Supply Chain
 

 

SIMILAR INDUSTRIES

Lawn & Outdoor Equipment
Stores in Canada

Architects in Canada Geophysical Services in
Canada

Pest Control in Canada

RELATED INTERNATIONAL INDUSTRIES

Landscape Design in the US Landscaping Services in the
US

Swimming Pool Cleaning
Services

Artificial Grass Turf
Installation

Tree Trimming Services Landscaping Services in
Australia

Building Completion &
Interior Design in China

Landscaping Services in the
UK

Landscaping Services in
New Zealand
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Industry at a Glance
Key Statistics

$13.3bn
Revenue

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

4.7% 2.0%

$954.1m
Profit

Annual Growth  Annual Growth

2016-2021  2016-2026

1.1%

7.2%
Profit Margin

Annual Growth  Annual Growth

2016-2021  2016-2026

-1.4pp

23,252
Businesses

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

2.9% 2.2%

77,713
Employment

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

5.4% 2.5%

$3.3bn
Wages

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

6.5% 2.4%

Key External Drivers % = 2016-2021 Annual Growth

2.7%
Government consumption and investment

-1.2%
Value of nonresidential construction

4.7%
Value of residential construction

2.4%
Homeownership rate

-2.0%
Price of fertilizer

Industry Structure

POSITIVE IMPACT

Concentration
Low

Technology Change
Low

Globalization
Low

MIXED IMPACT

Life Cycle
Mature

Revenue Volatility
Medium

Capital Intensity
Medium

Regulation
Medium

NEGATIVE IMPACT

Industry Assistance
Low

Barriers to Entry
Low

Competition
High

Key Trends

 Operators have pursued growth opportunities from
maintenance contracts

 Low interest rates amid the pandemic have caused a hot
housing market

 Despite the industry's short-term struggles, industry
participation has continued to increase

 The industry will likely benefit from the construction of other
nonresidential buildings

 Operators are expected to focus primarily on creating better
landscape designs

 Industry profit is expected to decrease due to an anticipated
increase in fertilizer prices

 Robust commercial activity has led industry revenue to
expand at a faster rate than the economy
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Products & Services Segmentation

Commercial landscaping
services

52.3%

Residential landscaping
services

33.2%

Landscape construction
services

6.3%

Other services

8.2%

Landscaping Services
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Low Imports
High Profit vs. Sector Average
High Revenue per Employee

WEAKNESSES

Low & Steady Barriers to Entry
Low & Steady Level of Assistance
High Competition
High Customer Class Concentration
High Product/Service Concentration
High Capital Requirements

OPPORTUNITIES

High Revenue Growth (2016-2021)
High Performance Drivers
Government consumption and
investment

THREATS

Low Revenue Growth (2005-2021)
Low Outlier Growth
Low Revenue Growth (2021-2026)
Value of residential construction
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Executive
Summary

The Landscaping Services industry in Canada has performed well
over the five years to 2021 despite instability in downstream
construction markets.

While rapid increases in home prices in Canada's urban centres have raised alarms
over a potential housing bubble, the robust activity in this sector has led industry
revenue to expand at a far faster rate than the overall economy. However, such
growth has been uneven and primarily concentrated in Canada's most
cosmopolitan cities. In other areas of the country, the housing market has gradually
cooled. However, the COVID-19 (coronavirus) pandemic reheated the housing
market, preventing industry revenue from decreasing in 2020. Still, even amid
complicated operating conditions, IBISWorld projects industry revenue will rise an
annualized 4.7% to $13.3 billion over the five years to 2021, including an increase of
10.6% in 2021 alone as offices return from closures and commercial clients, when
combined with a strong housing market, provide a solid revenue base.

Further complicating the industry's performance has been instability regarding the
nonresidential construction market, which has struggled since the global
commodities glut early during the period destabilized Canada's export-oriented and
commodities-reliant economy. Even as government consumption and investment
has trended upward over the past five years, the decline in privately commissioned
construction projects was so pronounced that the value of nonresidential
construction is expected to decline, falling an annualized 1.2% over the five years to
2021, limiting the industry's expansion to an extent. This is evidenced in declining
industry profit, defined as earnings before interest and taxes, which has fallen from
8.6% of revenue in 2016 to 7.2% in 2021.

However, over the five years to 2026, the commercial construction market is
expected to improve as the economy recovers from the worst effects of the
coronavirus pandemic, creating renewed demand for landscaping services. A
recovery in consumer spending will also likely spur new retail investment, along
with improving consumer sentiment. Additionally, better landscaping designs are
expected to become a point of emphasis for industry landscapers, with
professionals focusing on providing more environmentally friendly designs. As a
result of these factors, industry revenue is projected to increase an annualized 2.0%
to $14.6 billion over the five years to 2026.
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Industry Performance
 

 

Key External
Drivers

Value of nonresidential construction
The value of nonresidential construction includes expenditure on office buildings,
hospitals, factories, power plants and other commercial and industrial buildings.
Commercial landscaping services represent the largest proportion of revenue for
industry operators. Therefore, the construction of new nonresidential buildings
increases overall revenue for landscaping professionals. The value of
nonresidential construction is forecast to decrease in 2021, posing a potential
threat to the industry.

Value of residential construction
The value of residential construction represents total spending on new residential
dwellings and renovation work. An increase in new residential construction
increases overall demand for gardens and other outdoor areas, while renovations
can include the laying of new ground with flowers and other items, which increases
industry revenue. The value of residential construction is expected to increase in
2021, representing a potential opportunity for the industry.
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Homeownership rate
The homeownership rate represents the percentage of total available homes owned
by households. As individuals purchase homes, they are more likely to invest in
renovations and redesign to improve their value and comfort, including redesigning
garden spaces and investing in landscaping services. The homeownership rate is
expected to increase slightly in 2021.

Government consumption and investment
Government expenditure and investment measures the total value of services
produced by federal, provincial and local governments, as well as investment in
fixed assets. An increase in government expenditure and investment can include
the development of new infrastructure, which requires landscaping services for
garden areas and surrounding areas, causing industry revenue to rise. Government
expenditure and investment is expected to increase in 2021.

Price of fertilizer
The price of fertilizer represents the price paid by farmers and other professionals
for nitrogen fertilizer products. An increase in the price of fertilizer can hurt industry
profit growth in the short term. However, in the long term, an increase in prices is
typically passed on to clients, raising industry revenue. The price of fertilizer is
expected to grow in 2021.
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Current
Performance

The Landscaping Services industry in Canada provides services that
include basic lawn mowing and maintenance as well as more
complex landscape design and construction.

Operators also offer certain value-added services such as pest control, sprinkler-
system and irrigation installation and snow removal. Weather conditions, including
very wet, hot or snowy seasons, can increase demand for these value-added
services. The outsourcing of landscaping services by businesses, governments and
particularly higher-income households has been a major driver of growth over the
past decade. The industry benefits from the need to beautify residential,
commercial and public spaces with green areas, patios, yards and pathways that
require maintenance and care.

The industry's performance has generally paralleled that of the economy overall
over the five years to 2021, despite more volatile conditions regarding
nonresidential construction markets. However, much of the increase in revenue
stems from larger jumps earlier during the period, while more recent years have
experienced decreased or limited growth. This is especially applicable in 2020 due
to the COVID-19 (coronavirus) pandemic, which necessitated operators to pause
their landscaping services due to their status as a nonessential business.
Businesses returned to work in mid-2020, and while commercial customers did not
have prepandemic demand for industry products as offices remained closed,
residential customers offset this demand. Per capita disposable income increased
and since Canadians could not travel due to shelter-in-place orders and border
closures, some spent money on their homes. As a result of these factors, industry
revenue is projected to increase an annualized 4.7% to $13.3 billion over the five
years to 2021. This includes an anticipated increase of 10.6% in 2021 alone as
offices begin to reopen, while residential construction remains hot. However,
industry profit, defined as earnings before interest and taxes, is projected to decline
during the period, accounting for 7.2% of revenue in 2021, down from 8.6% in 2016.

Sluggish nonresidential markets

Unfortunately for the industry, nonresidential construction activity
has cooled significantly.

Indeed, IBISWorld projects the value of nonresidential construction will decline an
annualized 1.2% over the five years to 2021. This metric's performance was
severely altered prior to the current period as a global commodity glut led to a
precipitous drop in the world price of crude oil, which had previously facilitated
steady economic growth, and during the coronavirus pandemic. Such a decline
resulted in volatile corporate profit across the economy, which curbed the
construction of new nonresidential structures. As a result, a faltering energy sector,
though itself not a major purchaser of industry services, prevented more traditional
downstream markets, such as commercial and retail building construction, from
expanding over the five years to 2021.

While the retail and wholesale trade markets are both expected to outperform the
wider economy during most of the period, investment in new commercial structures
has fared poorly as both sectors routinely take to the internet to most efficiently
reach their respective customer bases. Consequently, operators have pursued
growth opportunities from maintenance contracts with office buildings and other
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buildings that require ongoing care for lawns and garden spaces. These contracts
can be particularly lucrative and a significant source of revenue for industry players.

Property bubble fears

Following a drop in the value of residential construction during the
recession, the Canadian residential property market rallied with a
strong increase in residential construction activity during most of
the current period.

However, it has become increasingly apparent that Canada's real estate market is
overvalued, with key indicators such as house price-to-rent and house price-to-
income ratios suggesting a potential risk to the economy when a correction takes
place. Additionally, the destabilizing effects of a struggling energy sector cooled
enthusiasm for new homes. However, low interest rates amid the pandemic have
caused a hot housing market, resulting in the value of residential construction
growing an annualized 4.7% over the five years to 2021.

Sustainable growth

Sustainable landscaping technologies are becoming increasingly
important to operators as rising environmental concerns dictate
construction processes.

Furthermore, clients are seeking for landscapers to provide higher value-added
services while simultaneously reducing maintenance costs through the use of
solutions such as stormwater runoff systems, integrated pest management
techniques, energy-efficient landscape designs and soil management techniques.
Additionally, as highlighted in social media and some news articles, concerns
regarding the harmful effects of neonicotinoids, a relatively new pesticide used to
treat popular plant species, on animal life are likely to shift consumer tastes. Over
the past five years, industry operators that have been able to successfully
incorporate these new, environmentally conscious product offerings and methods
of delivery are expected to outperform their more traditional counterparts.

Despite the industry's short-term struggles, industry participation has nevertheless
continued to increase, with the number of industry establishments anticipated to
grow an annualized 2.1% to 23,322 locations over the five years to 2021. Industry
employment is also expected to increase, rising an annualized 5.4% to 77,713
people during the same period.

Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Price of

fertilizer
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) (Index)

2012 10,304 3,429 20,376 18,052 55,564 N/A N/A 2,097 N/A 94.4
2013 9,117 3,292 18,399 17,941 55,216 N/A N/A 2,081 N/A 98.7
2014 9,791 3,485 19,367 18,885 56,679 N/A N/A 2,122 N/A 89.4
2015 10,336 3,715 20,489 19,979 58,689 N/A N/A 2,308 N/A 92.6
2016 10,515 3,787 21,037 20,180 59,884 N/A N/A 2,413 N/A 94.3
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Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Price of
fertilizer

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) (Index)
2017 10,790 3,915 21,647 21,019 62,983 N/A N/A 2,458 N/A 83.1
2018 11,457 4,227 22,781 21,891 67,224 N/A N/A 2,698 N/A 80.7
2019 11,959 4,110 22,897 22,511 71,652 N/A N/A 3,041 N/A 85.0
2020 11,978 4,268 23,123 23,053 72,394 N/A N/A 3,067 N/A 81.1
2021 13,252 4,830 23,322 23,252 77,713 N/A N/A 3,312 N/A 85.3
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Industry Outlook
Outlook More favourable macroeconomic conditions are expected to help

boost nonresidential construction activity over the five years to
2026 after several pronounced declines over the five years to 2021,
which is anticipated to precipitate stronger demand for the
Landscaping Services industry in Canada.

The economy will likely recover
following the COVID-19 (coronavirus)
pandemic. After declining an
annualized 1.2% over the past five
years, the value of nonresidential
construction is expected to increase
an annualized 4.0% over the five
years to 2026. Nonresidential
construction markets will likely be
driven by improving demand for
commercial buildings that require
landscaping work. Landscapers are
also anticipated to benefit from
increasing investment in household
maintenance and renovations, which
will likely include the redesign of
garden spaces. However, this will
likely be offset by slow growth in the
value of residential construction, which is projected to increase an annualized 0.4%
over the five years to 2026. These trends are anticipated to occur alongside more
sustainable landscaping techniques, which are expected to become increasingly
important to industry operators as commercial and residential buildings seek to
reduce emissions and improve perception, while also acting as a form of
competition to residential do-it-yourself work. As a result, industry revenue is
projected to grow an annualized 2.0% to $14.6 billion over the five years to 2026.

Commercial and government growth expected to drive demand

The construction of various commercial buildings, such as office
buildings and shopping centres, is forecast to improve over the next
five years and create new demand for landscapers that install and
remove trees, shrubs and plants.

Furthermore, the industry will likely benefit from the construction of other
nonresidential buildings, such as the development of power plants and other
industrial facilities, but these are expected to generate a smaller portion of revenue.
Growth will likely be fuelled by a rebound in the business environment as the
economy recovers from the coronavirus pandemic, particularly regarding the energy
sector, thereby encouraging investors to invest in property.
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Government consumption and investment is also expected to grow an annualized
1.5% over the five years to 2026. Government organizations account for a small
share of industry revenue, though increased investment in fixed assets, such as
new buildings and the creation of parks, schools and hospitals, is expected to
cause industry revenue to expand. Further, the development of major commercial
and government buildings will likely create more maintenance contracts that will
ensure more consistent gains in revenue as operators continue to service existing
plots of land.

Creating sustainability

Operators are anticipated to focus primarily on creating better
landscape designs during the outlook period.

This includes using landscapers that are able to provide a sustainability audit, such
as using landscape designers at the beginning of the design process that examine
lot size, house or building size, local covenants and available budgets. Landscapers
are then able to create a plan that examine how plants and buildings are oriented to
the sun, which soil types are likely to be most successful, how wind flow will affect
buildings and if slopes will adequately drain excess water. These designs can
decrease maintenance costs in the future, prevent plant and tree replanting and
reduce artificial irrigation and the use of potentially toxic substances such as
pesticides and herbicides.

Costs, profit and expansion

Industry profit is expected to decrease slightly over the next five
years due to an anticipated increase in fertilizer prices.

Profit, defined as earnings before interest and taxes, is expected to continue falling
moving forward, accounting for 7.0% of revenue in 2026. However, the number of
industry establishments is expected to increase, rising an annualized 2.1% to
25,901 locations over the five years to 2026. New entrants into the industry will
likely include nonemploying companies that offer services in narrow geographic
markets and new franchise operations seeking to benefit from an existing brand
name, an incumbent position in the market and centralized promotional activities.
Industry employment is projected to grow an annualized 2.5% to 87,973 workers
over the five years to 2026 as franchised operators take on new staff and
businesses seek to expand in their current markets.

Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Price of

fertilizer
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) (Index)

2021 13,252 4,830 23,322 23,252 77,713 N/A N/A 3,312 N/A 85.3
2022 13,754 5,018 24,055 23,980 80,691 N/A N/A 3,439 N/A 91.2
2023 13,897 5,087 24,491 24,435 82,242 N/A N/A 3,499 N/A 91.5
2024 14,115 5,178 24,969 24,932 84,104 N/A N/A 3,573 N/A 94.4
2025 14,359 5,278 25,453 25,428 86,016 N/A N/A 3,651 N/A 96.3
2026 14,647 5,390 25,901 25,886 87,973 N/A N/A 3,732 N/A 99.1
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Industry Life Cycle The life cycle stage of this industry is  Mature

LIFE CYCLE REASONS

Industry growth is reliant on overall economic performance

The number of industry establishments is expected to grow steadily

There is wholehearted market acceptance of the industry’s products and services

 

 

The Landscaping Services industry in Canada is currently in the mature stage of its
economic life cycle, as characterized by the wholehearted acceptance of the
industry's products, growth reliant on overall economic performance, offering a
stable group of services and an increasing number of industry establishments.

While the industry's largest companies typically expand into new regions by
acquiring local companies, the industry as a whole is characterized by strong
enterprise growth due to very low barriers to entry. The number of companies in the
industry is expected to rise an annualized 2.5% over the five years to 2026, fuelled
by smaller companies entering the industry to serve local markets.

Industry value added (IVA), which measures an industry's contribution to the overall
economy, is projected to grow an annualized 3.6% over the 10 years to 2026,
growing at a faster rate than the Canadian economy, which is forecast to increase
an annualized 1.9% during the same period. Industry wage costs have increased
over the five years to 2021, helping to support IVA growth. This is also expected to
offset some of the short-term damage caused to the industry's range of operations
following the COVID-19 (coronavirus) pandemic. Lastly, the industry has benefited
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from a peculiarly robust housing market in certain areas of Canada during most of
the current period, further assisting in inflating its relative importance with respect
to the economy in aggregate.
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Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Apartment & Condominium Construction
in Canada

Property Management in Canada

Commercial Building Construction in
Canada

Colleges & Universities in Canada

Homebuilders in Canada

2nd Tier
Consumers in Canada

KEY SELLING INDUSTRIES

1st Tier
Flower & Nursery Stock Wholesaling in
Canada

Farm, Lawn & Garden Equipment
Wholesaling in Canada

Home Improvement Stores in Canada

2nd Tier
Inorganic Chemical Manufacturing in
Canada

Organic Chemical Manufacturing in
Canada

SUV & Light Truck Manufacturing in
Canada

Products and
Services

 

 

Residential landscaping services

Residential landscaping services provided by the Canadian
Landscaping Services industry are anticipated to account for 33.2%
of industry revenue in 2021.

Landscaping services include the installation and removal of trees, shrubs, plants,
lawns or gardens, as well as controlling insects and weeds on residential
properties. Additionally, industry operators apply herbicides and pesticides to lawns
and gardens, remove tree stumps and provide general gardening services.
Nevertheless, residential homes typically require only basic landscaping services,
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with no maintenance contracts compared with the industry's commercial clients.
This segment is expected to decrease over the five years to 2026 despite
recovering business activity following the end of the COVID-19 (coronavirus)
pandemic. However, this segment will likely increase as a share of revenue over the
five years to 2021 due to increased demand from this segment due to the
pandemic.

Commercial landscaping services

Commercial landscaping services are projected to account for
52.7% of industry revenue in 2021.

Overall, downstream commercial clients represent a significantly larger proportion
of revenue due to the more extensive needs of commercial and industrial buildings.
Commercial clients also typically have maintenance contracts in place with industry
operators, whereas residential clients do not, thereby ensuring a steady revenue
stream for operators. Commercial landscaping services are projected to decrease
as a share of revenue over the five years to 2021 due to the coronavirus pandemic,
as most industry operators are unable to proceed with their business activities due
to their nonessential designation by the government and as commercial clients
struggle financially and scale back their discretionary purchases wherever possible.

Landscape construction services and other

Landscape construction services are expected to account for 6.3%
of industry revenue in 2021.

This includes the incidental construction or installation of walls, decks, fences,
sprinkler systems and other ancillary structures when provided as part of overall
landscaping services. This segment is expected to remain steady as a share of
revenue during the period. Additionally, all other services will likely account for 8.2%
of revenue in 2021, also remaining a steady share of revenue over the past five
years.

Demand
Determinants

Demand for the Canadian Landscaping Services industry is primarily
driven by the number of single-family homes and commercial
properties with yards and green spaces that need landscape
construction and maintenance.

Per capita disposable income affects the degree to which households can afford to
revamp their yards and landscaping. To this end, the COVID-19 (coronavirus)
pandemic is expected to increase upper class consumers' ability to finance the use
of the industry's landscaping services as per capita disposable income rises,
altering demand conditions in the short term as a result. However, commercial
businesses are expected to reduce services; as corporate profit decreases,
businesses often reduce nonessential services at their properties, including
landscaping services. Finally, seasonality and weather patterns cause industry
demand to fluctuate over the course of a year.
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During economic downturns, as is the case regarding the coronavirus pandemic,
the number of housing starts often declines, resulting in decreased levels of
demand for industry services from residential markets. Similarly, commercial
construction spending tends to decline dramatically, which causes the number of
new retail centres, office buildings, hotels and other commercial spaces to fall. Low
consumer spending and decreased corporate profit both lead to layoffs,
bankruptcies and branch closures. High vacancy rates at shopping centres, office
buildings and other commercial buildings reduce demand for new commercial
construction that would have required the services of landscaping companies.
Additionally, commercial property managers seek to reduce costs associated with
maintaining their properties by reducing the frequency of landscaping services and
postponing or cancelling remodelling and retrofit plans for green areas. Conversely,
downstream demand tends to rise during periods of economic prosperity, resulting
in increased industry revenue.

Moreover, residential markets are sensitive to changes in per capita disposable
income, which can also be affected by changes in income tax, interest rates and
unemployment levels. Rising disposable income causes individuals to invest in the
landscaping services provided by industry operators either through the
development of new properties or through redesigning existing spaces. Meanwhile,
low disposable income may trigger many individuals to conduct their own
landscaping work as a do-it-yourself project, which reduces demand for
professional landscaping. This has not been the case in 2020, as cash-strapped
households scale back on their discretionary purchases overall.

Demand for industry services is also highly seasonal. Although many companies
provide snow-clearing services, demand is significantly lower during the winter
months than during warmer summer months. Extreme weather conditions can also
affect the industry's demand conditions; for example, droughts can raise demand
for irrigation installation. Similarly, excessive snow, rain or drought may cause lawn
and garden damage, which then needs to be repaired. The occurrence of major
weather events may also cause temporary spikes in demand for the industry's
landscaping services. Hurricanes, floods and snowstorms may significantly
damage existing garden and outdoor spaces, which creates an imminent need for
repair services.
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Major Markets

Commercial properties

Commercial properties are expected to represent the second-largest market for
operators in the Canadian Landscaping Services industry, accounting for 22.3% of
revenue in 2021. Industry operators provide installation and removal services of
trees, plants and shrubs, coincidental walls, decks, fences and sprinkler systems.
Additionally, industry operators benefit from ongoing maintenance contracts that
include weed removal, herbicides, pesticides and general upkeep. This segment
tends to be more stable than others due to the long-term benefit of maintenance
projects that ensure a constant stream of revenue. However, it is expected to
contract as a share of revenue due to the COVID-19 (coronavirus) pandemic, as
industry operators in many provinces have been required to pause the provision of
landscaping services amid mandatory social distancing protocols and nonessential
business closures. Moreover, even if operators are permitted to provide services,
financially struggling businesses may hold off on all nonessential work, under which
landscaping falls, for the purpose of preserving their operating revenue as much as
possible throughout the duration of the outbreak and its devastating effects on the
Canadian economy overall.

Residential properties

Single-family residential properties are the industry's largest market segment,
accounting for an estimated 65.5% of revenue in 2021. This includes demand for
residential landscaping, coincidental landscape construction, snowplowing and
building cleaning services. During the period, residential properties have
represented a steady share of revenue, as consumers continue to pay for
renovations and upgrades to their existing homes despite the construction of new
homes having stagnated. This segment increased as a share of revenue in 2020
due to the coronavirus pandemic as household incomes and per capita disposable
income have both increased. Additionally, since fewer Canadians are travelling due
to travel restrictions, some are instead investing in their homes, creating growth in
this segment over the five years to 2021. However, multifamily residential buildings,
which are expected to represent 8.5% of revenue in 2021, are not expected to
experience a similar increase. This is because property management companies
increasingly own these properties and are more similar to commercial properties
than single-family residential properties.
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Federal, provincial and local governments

Federal, provincial and local governments are expected to account for 3.7% of
revenue in 2021. Government organizations require maintenance services for
gardens and landscaping during new building construction. Government
organizations have remained steady as a share of industry revenue over the past
five years as federal spending on industry services does not drastically fluctuate
from year to year.

International
Trade

Exports in this industry are  Low and Steady

Imports in this industry are  Low and Steady

As a locally based service industry, there is no international trade in the
Landscaping Services industry in Canada. Industry services are exclusively provided
on a domestic basis, with international clients able to source landscaping services
within national borders.
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Business
Locations
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The geographic distribution of establishments in the Canadian Landscaping
Services industry closely resembles the overall population distribution across the
country. The industry primarily serves commercial and residential markets.
Therefore, establishments locate themselves near large residential or commercial
areas to secure work.

Ontario

With an estimated 39.6% of establishments in 2021, Ontario currently represents
the most concentrated province for the industry's services, while also home to
38.8% of the Canadian population. Demand for landscaping services is particularly
high in Toronto, where high demand for multifamily and commercial construction
creates demand for landscapers. Additionally, Ontario has a large manufacturing
sector and financial services sector, which create additional demand for
commercial landscaping businesses and other services such as snow removal.
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Quebec

Quebec is expected to account for 19.5% of establishments in 2021, which is
slightly lower than the 22.5% of the population residing in the province. In areas of
high population density, many citizens choose to live in apartments or
condominiums, which may require fewer landscaping services. However, Quebec
includes a large residential and commercial market in Montreal. Furthermore, the
province includes a large service-based economy and growth in scientific research
and information technology. Strong economic growth has consequently created
higher demand for new homes and commercial buildings, which then precipitates
demand for the industry's landscaping services.

British Columbia and Alberta

British Columbia and Alberta are expected to comprise 18.7% and 12.3% of
establishments, respectively, in 2021. Both regions include a quickly growing
population due to the abundance of natural resources, which is driving up economic
activity, particularly in mining and oil and gas extraction industries. Furthermore,
growth in this region is creating new demand for land development, which expands
demand for landscaping professionals as well.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Low

The Landscaping Services industry in
Canada is hyper-fragmented, with a large
proportion of industry enterprises
operating as sole proprietors or
partnerships. An estimated 48.4% of
companies are expected to act as
nonemploying businesses in 2021, while
more than half of employing
establishments are considered
microbusinesses with fewer than four
employees. Large landscaping businesses
are uncommon and predominantly exist in
locations where there is large commercial
or industrial landscaping work to be
completed. As a result of the high
fragmentation, the three largest industry
players each account for less than 5.0% of the industry in 2021. The largest industry
companies act as franchise operators to expand their brand names.

Industry market share concentration has not changed significantly over the five
years to 2021, though some larger operators have expanded their presence through
the use of franchises. However, small companies have continued to enter the
industry and win small proportions of market share by serving narrow geographic
areas. These operators typically gain business through referrals and a reputation
within a small geographic area, but have no plan to expand across Canada.
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Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Ability to compete on tender: Commercial and municipal work in this industry is

determined through a tendering process, during which participants successfully bid for

contracts while ensuring sufficient profit.

Ability to franchise operations: To expand market share, industry operators can

franchise operations to develop a stronger brand name and ensure additional business.

Access to multiskilled and flexible workforce: Operators need to have access to a large

pool of workers that can increase hours during periods of high demand and perform a

variety of landscaping tasks.

Having a high prior success rate (including completed prior contracts): Industry

operators secure new business through referrals and testimonials, making prior completion

of high-quality jobs essential to success.

Ability to accommodate environmental requirements: Industry operators work with

land and general environments. Therefore, they need to accommodate any specific needs

due to land types or regulatory issues.

Cost Structure
Benchmarks
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Profit

Industry profit, defined as earnings before
interest and taxes, is expected to account for
7.2% of industry revenue in 2021, down from
8.6% in 2016. Rising wage costs have
contributed to declining profit over the five years
to 2021. While the price of fertilizer, a staple of
industry purchases, is expected to fall an
annualized 2.0% over the five years to 2021,
wages are expected to increase during the same
period.

Wages

Accounting for 25.0% of industry revenue in
2021, wages comprise the second-largest share
of revenue. Most industry employees are hired
to perform manual tasks, such as lawn mowing,
tree and shrub pruning and turf installation.
However, larger operators also employ
professional and administrative employees,
including landscape designers and marketing
specialists. The wages of individual positions
vary by skill set and seniority. For example, tree
trimmers and pesticide handlers are generally
paid higher wages than grounds maintenance
workers. Wages' share of industry revenue has
increased over the past five years as demand for
labour specialization has grown.

Purchases

Purchase costs are expected to account for
49.8% of industry revenue in 2021. Materials
include soil, fertilizer, mulch, grass, turf and
fabric, as well as construction materials used
for retaining walls such as rock and cement.
More specialized purchases can include
herbicide and pesticide or irrigation piping and
equipment. Personal equipment is largely
limited to protective items such as gloves, hard
hats and safety glasses, along with branch
clippers and other basic tools. Larger capital
purchases include lawn mowers and weed
trimmers and transportation equipment, such as
trucks, trailers and vans.

Gasoline purchases are also included in this
segment. Since landscape contractors travel to
the worksite, gas prices have a significant
influence on operating costs. As a result, the
rapid decrease in the world price of crude oil
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during most of the period has benefited
operators by decreasing their purchase costs.
Furthermore, the price of other goods, such as
fertilizer, has also decreased over the five years
to 2021. As a result of falling input prices,
purchases have decreased as a share of
revenue over the past five years.

Depreciation

Depreciation costs are expected to account for
4.3% of revenue in 2021. Depreciation is
relatively high for the industry due to the fact
that its purchases account for a significant
share of revenue. While industry services are
mostly manual in nature, lawn mowers, trucks
and some computer and office equipment are
the most significant depreciable assets used in
the industry.

Marketing

Marketing expenses are expected to comprise
1.3% of revenue in 2021.

Rent

Rent costs are forecast to account for 3.3% of
revenue in 2021. Industry rent costs include
landscapers' offices, where administrative tasks
and design take place. However, this cost can be
very different for nonemployers, which typically
do not need an office space to meet clients.
Overall, rent costs are fairly low because
industry services are provided on-site rather
than from an office. Few nonemployers or small-
scale employing companies have offices. Larger
companies typically have at least one location,
which may include full-time sales or
administrative staff based indoors.
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Utilities

Utilities include electricity, gas, water and
communications fees, which are essential for
the running of landscaping equipment and
phones and internet lines. These costs are
expected to comprise 1.7% of revenue in 2021.

Other Costs

Other costs, such as insurance and
administrative expenses, combine to account
for 7.3% of revenue in 2021.

Basis of
Competition

Competition in this industry is  High and Steady

The Landscaping Services industry in Canada is highly competitive.

Many small and nonemployer companies compete within narrow geographic
markets and very low barriers to entry enable new operators to easily enter the
industry. Major players are able to compete on a national scale, but typically cannot
capture a substantial market share. Within the industry, operators compete
primarily on price, reputation and quality of work, since the services offered by the
industry as a whole are largely uniform.
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Internal competition

Pricing is crucial to securing new landscaping work due to the large
number of businesses in the industry competing for contracts.

Industry services are not highly valued, and therefore, operators are not able to
charge exuberant prices for services. Negotiation of service prices has become
common for even single-family residential work. Providing a timely and well-
executed job is crucial to ensure future work through both referrals and client
testimonials. Furthermore, companies in commercial and industrial spaces can
secure maintenance contracts, which ensure a consistent future revenue stream.
Poor service and high prices can cause companies to switch landscapers if they are
not completely happy with the services rendered.

Additionally, industry operators can compete based on the breadth of services they
offer. Operators that provide a wide range of landscaping services, such as sodding,
seeding, aerating and snow and ice removal are able to win business as a
consolidated practice due to consumers preferring to negotiate a single contract to
handle all their needs. Operators can also increase business through strong
customer service, such as offering satisfaction guarantees and free estimates with
new clients.

External competition

Landscaping services primarily compete with individuals that prefer
do-it-yourself landscaping and lawn maintenance.

For example, during more difficult financial conditions, consumers are more likely to
complete their own landscaping or simply postpone major maintenance and
renovations. Additionally, industry operators compete with landscape designers and
architects that may be able to offer higher value-added services before hiring
landscapers to complete manual work, which detracts from industry revenue.

The industry's level of competition is expected to grow amid the COVID-19
(coronavirus) pandemic. Once landscaping services were permitted to resume in
summer 2020, commercial customers were demanding fewer services, as many
office buildings remained shut down through the rest of the year. As a result of this
smaller market for industry services, operators must compete more fiercely for the
remaining revenue opportunities.

Barriers to Entry Barriers to entry in this industry are  Low and Steady
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Barriers to entry into the Landscaping
Services industry in Canada are low, with
no major preventive regulation or
licensing required. There is no formal
training required to begin a basic lawn
mowing or landscaping business and
upfront capital investment is very low.
Industry operators typically only require
basic equipment to start a business and
can even rent or lease major capital
equipment to reduce upfront and
depreciation costs until such a time that
equipment is used on a regular basis. Moreover, new entrants typically operate as
sole proprietors, which means that only require a basic website and telephone line
to win new jobs, which keeps rent and utility costs low. However, operators will
likely need to invest in transportation vehicles, such as trucks and trailers, to
transport goods and travel to work sites.

Furthermore, the industry is characterized by an extremely low level of market share
concentration, with no single company accounting for 5.0% or more of industry
revenue in 2021. Although the largest players do not dominate the market, they
nevertheless experience several competitive advantages over new industry
entrants. In addition to an established name and expansive marketing budgets,
these companies have the capacity to provide services to multilocation and
commercial clients.

Franchise operations also exist for prospective entrants, which further reduce
barriers to entry. Operators that choose to start a business using a franchise model
benefit from training courses, promotional materials and an existing brand name.
Therefore, companies do not have to spend as much on upfront advertising to
secure new business and instead gain new contracts through consumer recognition
of existing quality.

Generally, however, competition is locally based and independent operators that are
able to compete on price and develop a strong reputation can take on national
operators within narrow geographic markets. Technological change is slow in this
industry and new companies can operate at levels of efficiency comparable with
larger companies even if using older equipment.

Barriers to entry checklist
Competition High

Concentration Low

Life Cycle Stage Mature

Technology Change Low

Regulation & Policy Medium

Industry Assistance Low

Industry
Globalization

Globalization in this industry  Low and Steady

The Landscaping Services industry in Canada exhibits a very low level of
globalization. Industry operators are predominantly based in Canada and focus
primarily on providing services to a specific local area or region. While some
industry operators have franchises and operate in the United States, this does not
include local industry players.

Landscaping Services in Canada 56173CA October 2021

32 IBISWorld.com



Major Companies
Major Players THERE ARE NO MAJOR PLAYERS IN THIS INDUSTRY

Other Players WEED MAN LAWN CARE

Market Share: 0.7%

Founded in 1970, Weed Man Lawn Care (Weed Man) is a total lawn care services
company that operates in the United States, the United Kingdom and Canada. The
company provides lawn care programs, including fertilization, insect control, weed
control, soil pH control, mechanical core lawn aeration, seeding, vegetation and
moss control and organic lawn dressing. Company services are franchised, and the
company was estimated to have more than 563 franchises in Canada, the United
States and the United Kingdom in 2016 (latest data available). Weed Man's revenue
has expanded over the five years to 2021 due to increasing franchise operations.
IBISWorld expects Weed Man to generate $96.9 million in industry-relevant revenue
in 2021, reflecting a market share of 0.7%.

ULS MAINTENANCE & LANDSCAPING INC.

Market Share: 0.6%

ULS Maintenance & Landscaping Inc. (ULS) is a privately held company
headquartered in Rocky View, AB. The company was founded in 1989 and provides
clients with a range of residential landscape services, including landscape design,
construction, maintenance and snow and ice management. Additionally, the
company provides services to various commercial markets and ongoing
maintenance such as turf cutting, tree care, parking lot maintenance and decorative
asphalt. IBISWorld estimates that ULS will generate $73.0 million in industry-
relevant revenue over 2021, corresponding to a market share of 0.6%.

CLINTAR LANDSCAPE MANAGEMENT

Market Share: 0.1%

Headquartered in Markham, ON, Clintar Landscape Management (Clintar) is one of
the largest landscaping companies in North America. The company is focused on
providing landscape and property management to corporations, government
facilities and private estates. This includes providing customers with turf care, tree
and shrub care, spring and fall cleaning services and irrigation system
maintenance. Additionally, Clintar provides its customers with plowing, snow and
ice removal, in addition to salting and ice prevention services, offered by company-
owned establishments and franchised operations across both Canada and the
United States. Franchisees benefit from established brand and marketing systems,
training on landscaping services and exclusive territory. Although the company is
private and does not disclose any financial information, IBISWorld estimates that
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the company will generate $9.7 million in industry-relevant revenue in 2021,
constituting a market share of 0.1%.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Medium

The Landscaping Services industry in Canada
is characterized by a low to moderate level of
capital intensity. IBISWorld estimates that for
every $1.00 spent on paying industry wages,
operators will spend $0.17 in capital
investment in 2021. Capital investment
includes professional-grade lawn mowers and
transportation vehicles such as trucks,
bulldozers and trailers, which can be
significant expenditures, especially for small
companies. Larger operators usually have a
greater capital and resource base at their
disposal that better equips them for
landscaping, particularly the more lucrative
commercial and institutional jobs. Such jobs
often require the use of more expensive
equipment, including tractors.

Overall, the industry is labour intensive rather
than capital intensive as its services are
primarily provided through manual labour with
minimal heavy equipment involved for most
services. Workers are required for lawn
mowing, fertilizing, tree and shrub pruning,
planting, spraying and other activities and services that cannot be automated.
Along with providing the physical labour, forming personal relationships with the
industry's downstream residential customers is important as well. Operators rely on
renewed contracts as a source of recurring revenue, the odds of which increase
with good customer relationships. Total labour costs, including subcontractor
wages, are expected to account for 25.0% of revenue in 2021. Conversely,
depreciation is expected to account for 4.3% of industry revenue in 2021.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

Moderate
Rate of
Innovation

Potential

A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the
industry increases the likelihood of a
disruptive innovation occurring.

Moderate Ease of Entry Potential

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies
to use.

Moderate Rate of Entry Potential

Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.
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Level Factor Disruption Description

Low
Innovation
Concentration

Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

Low
Market
Concentration

Unlikely

A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

The rate of new patent additions to the industry is low. This is combined with a low
concentration of innovation. Both factors being low suggests that new technology
entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

Both the ease of entry and the rate of entry in the industry are moderate. While
these factors do not significantly add to the threat of disruptive potential, they do
not detract from it either.

Major market segments for industry operators are relatively diversified. The spread
of market segments suggests that there are limited entry points other than those
already served my incumbent operators.

Overall, the advent of the internet has perhaps represented the most
relevant disruptive force regarding the Landscaping Services
industry in Canada over the past decade.

As this is an industry that is primarily reliant upon the performance of physical
labour, it is therefore difficult to successfully replace this labour with any
technological advancements in the tools that are traditionally used for landscaping
activities, as an individual remains necessary to operate them. However, the internet
has made it possible for individuals who prefer do-it-yourself landscaping to learn
the basics of landscape design through both amateur landscaping websites and
tutorial videos. As a result, individuals that are interested in landscaping their
property and who do not possess the disposable income to hire the services
provided by the industry's operators can turn to the internet to figure out how to
carry out this type of work at home. In addition, various smartphone apps such as
Handy and TaskRabbit have made the creation of online marketplaces for freelance
labour possible, whereby individuals who are knowledgeable about and have
experience with landscaping practices can advertise their labour on these popular
apps and effectively become matched up with a homeowner seeking to hire
someone for these particular services. Oftentimes, freelancers also offer
competitive rates compared with those offered by professional landscaping
companies, which ultimately act as an additional incentive for consumers of the
industry's services to go elsewhere in obtaining them.

The level of technology change is  Low
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Technological change in the Canadian Landscaping Services
industry is low.

Manual labour is essential to the provision of industry services. While tools and
equipment have evolved somewhat and improved the quality and speed of work, no
fundamental innovations have occurred over the five years to 2021 that are worth
mentioning.

Industry operators use a variety of hand and power tools to create and care for
outdoor spaces and lawns. This includes the use of a variety of hand and power
tools used for digging, weeding, trimming and cleanup such as shovels, hoes, rakes,
mowers, leaf blowers and weed trimmers. Additionally, standing or ride-behind
mowers are standard in the industry, as these machines increase worker
productivity and therefore reduce labour costs. Industry operators also use other
heavier equipment, including lawn edgers, aerators, chainsaws and snow blowers.
However, these tools have not experienced significant technological change over
the past five years.

Nevertheless, larger companies that use administrative and design software have
benefited from improving computer technology during the same period. Computer-
aided design programs, which can assist with plan overlays and suitable plant
selection, are commonly used by companies that offer design-build-installation
services. Some of these programs are able to produce multidimensional sketches
and renderings or include a virtual reality component to the software. Companies
with many employees benefit from labour scheduling and computerized accounting
systems, though nonemployers, which account for 48.4% of industry
establishments in 2021, have little need for enterprise software.

Revenue Volatility The level of volatility is  Medium

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.
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The Landscaping Services industry in Canada is overall
characterized by a low to medium level of revenue volatility.

Demand for landscaping services is generally affected by the number of homes in
Canada and commercial properties with green spaces, along with changes in the
per capita disposable income of individuals and households. Landscaping service
providers, similar to other building support services, experienced adverse
conditions in some years over the five years to 2021 due to volatile nonresidential
construction, yet benefited from a more positive residential construction market.
Despite these countervailing forces, demand for industry services increased
strongly, as the industry did not experience a sharp decline due to the COVID-19
(coronavirus) pandemic. Industry revenue has increased as much as 10.6% in 2021
and has expanded as little as 0.2% in 2020, with revenue fluctuating an average
4.2% over the five years to 2021.

Regulation &
Policy

The level of regulation is  Medium and is Steady

The Landscaping Services industry in Canada operates under a
medium level of industry regulation.

Occupational health and safety laws are important for this industry due to the high
amount of manual labour for operators, which are covered through 14 jurisdictions
in Canada. These include one federal, 10 provincial and three territorial jurisdictions.
Each of these jurisdictions manages their own legislation pertaining to health and
safety and includes an agency that can be contacted when employees or
companies are in breach. Health and safety regulations also include a “right to
know” legislation, known as the Workplace Hazardous Materials Information
System (WHMIS). The WHMIS is a comprehensive plan that provides information
on hazardous materials that come into contact with workers on the job and ensures
that WHMIS-controlled products are used when necessary. Additionally,
occupational health and safety laws stipulate the use of adequate training before
using power machinery and tools and require the use of personal protective
equipment, such as adequate clothing, footwear, eyewear and earplugs.

Moreover, industry products are under regulation, such as the regulations set forth
by the Fertilizers Act. The act ensures that no person shall sell or import fertilizers
or supplements to Canada without registration as prescribed, the conformation to
prescribed standards and necessary packaging and labelling. Furthermore, no
person shall sell any fertilizer or supplement that contains destructive ingredients
or properties that are harmful to plant growth when used, according to the
directions that accompany the supplement. Operators must also be wary of the
Plant Protection Act, which protects plant life and the agricultural and forestry
sectors of the Canadian economy by preventing the importation, exportation and
spread of pests and controlling and eradicating pests in Canada.

Pesticides are also regulated in Canada through a program of premarket scientific
assessment, education and enforcement. Pesticides are controlled through the
Pest Control Products Act, which includes pesticide registration and re-evaluation
and human health and safety checks. Further, provincial and territorial legislation
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exists regarding the transportation, sale, use, storage and disposal of pesticides.
This includes the need for training and certification of applicators and vendors and
the use of permits where necessary. At a federal level, the Pest Management
Regulatory Agency of Health Canada is charged with the protection of human
health, safety and the environment by minimizing the risks associated with
pesticides.

Industry
Assistance

The level of industry assistance is  Low and is Steady

The Landscaping Services industry in Canada does not benefit from
any direct government subsidies or tariffs.

Additionally, industry regulation is mostly limited to the use of pesticides and other
chemicals that can be potentially hazardous to humans or the general environment.
However, government subsidies aimed at boosting construction activity across
Canada can assist landscapers indirectly. For example, Canada's Economic Action
Plan, which was created in response to the recession and was in effect beginning in
2009 through 2015, included more than $14.0 billion in infrastructure improvement
to help create jobs. Although this was not targeted at landscapers specifically, the
development of new buildings created garden and lawn work that slightly boosted
industry activity.

Nevertheless, as a result of the recent effects of the COVID-19 (coronavirus)
pandemic on the Canadian economy, the federal government passed the COVID-19
Economic Response Plan beginning in March 2020 to assist various businesses
across Canada whose operations have been negatively affected by the pandemic.
More specifically, this includes the industry's operators, as landscaping is
considered a nonessential activity and all nonessential businesses across Canada
were ordered by the federal and provincial governments to close to slow the
ongoing pandemic for several months in 2020. To this end, operators seeking to
offset the detrimental effects of the pandemic on their business operations have a
host of new options available to them when it comes to receiving government
assistance. For instance, operators can apply for the Canada Emergency Wage
Subsidy (CEWS). Under the CEWS, the government commits to covering up to 75.0%
of an employee's wages for all eligible employers. This initiative seeks to enable
operators to not only rehire employees that were laid off due to the pandemic, but
also to avoid instituting layoffs in the first place.

In addition, the Canada Emergency Business Account provides industry operators
with interest-free loans up to $40,000 for qualifying small businesses, to help cover
operators' costs during a period of reduced operating revenue due to the pandemic.
Since the majority of industry companies are small, with more than 80.0% of
operators employing under 10 individuals, many industry operators may qualify for
these loans, further assisting them in protecting their respective businesses during
a time of national crisis.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Price of
fertilizer

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) (Index)
2012 10,304 3,429 20,376 18,052 55,564 N/A N/A 2,097 N/A 94.4
2013 9,117 3,292 18,399 17,941 55,216 N/A N/A 2,081 N/A 98.7
2014 9,791 3,485 19,367 18,885 56,679 N/A N/A 2,122 N/A 89.4
2015 10,336 3,715 20,489 19,979 58,689 N/A N/A 2,308 N/A 92.6
2016 10,515 3,787 21,037 20,180 59,884 N/A N/A 2,413 N/A 94.3
2017 10,790 3,915 21,647 21,019 62,983 N/A N/A 2,458 N/A 83.1
2018 11,457 4,227 22,781 21,891 67,224 N/A N/A 2,698 N/A 80.7
2019 11,959 4,110 22,897 22,511 71,652 N/A N/A 3,041 N/A 85.0
2020 11,978 4,268 23,123 23,053 72,394 N/A N/A 3,067 N/A 81.1
2021 13,252 4,830 23,322 23,252 77,713 N/A N/A 3,312 N/A 85.3
2022 13,754 5,018 24,055 23,980 80,691 N/A N/A 3,439 N/A 91.2
2023 13,897 5,087 24,491 24,435 82,242 N/A N/A 3,499 N/A 91.5
2024 14,115 5,178 24,969 24,932 84,104 N/A N/A 3,573 N/A 94.4
2025 14,359 5,278 25,453 25,428 86,016 N/A N/A 3,651 N/A 96.3
2026 14,647 5,390 25,901 25,886 87,973 N/A N/A 3,732 N/A 99.1

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Price of

fertilizer
(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)

2012 -5.35 -3.72 -1 2 3 N/A N/A 0.47 N/A 21.8
2013 -11.5 -4.00 -10 -1 -1 N/A N/A -0.80 N/A 4.47
2014 7.39 5.85 5 5 3 N/A N/A 1.98 N/A -9.43
2015 5.57 6.61 6 6 4 N/A N/A 8.77 N/A 3.66
2016 1.72 1.92 3 1 2 N/A N/A 4.55 N/A 1.78
2017 2.61 3.39 3 4 5 N/A N/A 1.83 N/A -11.9
2018 6.18 7.95 5 4 7 N/A N/A 9.79 N/A -2.95
2019 4.38 -2.77 1 3 7 N/A N/A 12.7 N/A 5.39
2020 0.15 3.85 1 2 1 N/A N/A 0.86 N/A -4.59
2021 10.6 13.2 1 1 7 N/A N/A 8.00 N/A 5.15
2022 3.79 3.88 3 3 4 N/A N/A 3.82 N/A 6.98
2023 1.03 1.37 2 2 2 N/A N/A 1.74 N/A 0.27
2024 1.56 1.79 2 2 2 N/A N/A 2.12 N/A 3.17
2025 1.72 1.92 2 2 2 N/A N/A 2.16 N/A 1.98
2026 2.00 2.12 2 2 2 N/A N/A 2.21 N/A 2.90

Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2012 33.3 N/A N/A 185 20.4 2.73 37,742
2013 36.1 N/A N/A 165 22.8 3.00 37,679
2014 35.6 N/A N/A 173 21.7 2.93 37,437
2015 35.9 N/A N/A 176 22.3 2.86 39,326
2016 36.0 N/A N/A 176 22.9 2.85 40,296
2017 36.3 N/A N/A 171 22.8 2.91 39,018
2018 36.9 N/A N/A 170 23.6 2.95 40,137
2019 34.4 N/A N/A 167 25.4 3.13 42,436
2020 35.6 N/A N/A 165 25.6 3.13 42,363
2021 36.5 N/A N/A 171 25.0 3.33 42,622
2022 36.5 N/A N/A 170 25.0 3.35 42,618
2023 36.6 N/A N/A 169 25.2 3.36 42,544
2024 36.7 N/A N/A 168 25.3 3.37 42,487
2025 36.8 N/A N/A 167 25.4 3.38 42,442
2026 36.8 N/A N/A 166 25.5 3.40 42,419
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Additional Resources
Additional
Resources

Canada Nursery Landscape Association
http://www.canadanursery.com

American Society of Landscape Architects
http://www.asla.org

Canada Mortgage and Housing Corporation
http://www.cmhc-schl.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon FERTILIZER
A substance, such as manure or commercial fertilizer, used to supply nutrients to soil and

plants.

HERBICIDE
A landscaping service that includes mowing, fertilizing and insect control.

SODDING
To cover ground with turf or grass.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.
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CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.
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INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.

IBISWorld.com +1-800-330-3772 info@IBISWorld.com
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