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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is expected to grow strongly in the Janitorial Services industry in Canada, despite the adverse economic
effects of the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Demand for the industry's services is expected to increase due to the coronavirus pandemic. For more detail,
please see the Demand Determinants chapter.

· Demand from the industry's major markets is expected to fluctuate slightly as a result of the adverse economic
effects of the pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Janitorial Services industry in Canada clean windows and the interior spaces of buildings and

transportation equipment. Common industry activities include cleaning residential buildings, offices, retail
complexes, industrial buildings, healthcare facilities, educational facilities, government buildings and commercial
aircraft.

Major Players GDI Integrated Facility Services Inc.

Main Activities The primary activities of this industry are:

Cleaning residential buildings

Cleaning windows

Providing aircraft janitorial services

Cleaning nonresidential buildings

Cleaning government buildings

Cleaning and sanitizing restrooms

The major products and services in this industry are:

Commercial cleaning

Other bundled commercial services

Residential cleaning

Damage restoration cleaning
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Supply Chain

SIMILAR INDUSTRIES

Small Specialty Retail Stores in
Canada

Aircraft Maintenance, Repair &
Overhaul in Canada

Apartment Rental in Canada Commercial Leasing in Canada

Property Management in Canada Security Services in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Janitorial Services in the US Snowplowing Services Handyman Service Franchises Commercial Cleaning Services in
Australia

General Building Cleaning in the
UK

Commercial Cleaning Services in
New Zealand
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Industry at a Glance
Key Statistics

$8.6bn
Revenue

Annual Growth

2016–2021

3.2%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$1.1bn
Profit

Annual Growth

2016–2021

3.0%

  Annual Growth

2016–2021

 

12.3%
Profit Margin

Annual Growth

2016–2021

-0.1pp

  Annual Growth

2016–2021

 

32,903
Businesses

Annual Growth

2016–2021

3.3%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

 

191k
Employment

Annual Growth

2016–2021

3.4%

Annual Growth

2021–2026

2.5%

Annual Growth

2016–2026

 

$3.1bn
Wages

Annual Growth

2016–2021

3.0%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

10.4%
Corporate profit

-1.2%
Value of nonresidential
construction

0.7%
Number of businesses

3.0%
Number of households earning
$100K or more

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 Rising disposable income among high earning households
has helped expand industry revenue

 Diversification enables industry operators to establish
strategic alliances with property managers

 Operators have differentiated themselves by focusing on
environmentally friendly cleaning solutions

 Growth in the healthcare, transportation, retail and
manufacturing markets will likely help drive sales

 A growing value of nonresidential construction will likely
increase the frequency of cleaning visits

 Industry profit is expected to marginally fall over the next five
years

 IBISWorld expects a recovering economy to offset declines
and enable revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Number of households earning $100K or more

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Number of businesses
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Executive Summary Lemon scented: New business growth is expected to broaden operators'
potential customer base

The Janitorial Services industry in Canada is expected to experience a moderate level of revenue volatility over the
five years to 2021. Industry operators are largely dependent on the cleaning needs and budgets of downstream
businesses and property owners, as most revenue stems from the commercial sector. Furthermore, due to the
cyclical nature of the industry, operators are typically affected by economic trends. Moreover, due to the COVID-19
(coronavirus) pandemic, IBISWorld estimates that industry revenue declined in 2020 as nonessential businesses
were forced to shut down during the peak of the pandemic. Conversely, IBISWorld projects industry revenue to
increase at an annualized rate of 3.2% to $8.6 billion over the five years to 2021, including an increase of 8.8% in
2021 alone. The growth in 2021 can be mainly attributed to the economic recovery after the coronavirus pandemic.
As businesses begin to reopen and national restrictions begin to ease, demand for the industry's services will likely
increase since companies will need a proper cleaning service to ensure employee safety.

The industry's overall structure is fragmented, with most operators serving only a local customer base. Notably,
some industry operators are integrated providers of facility solutions and offer diverse services to remain
competitive. However, the overall industry is dependent on commercial activity. Although nonresidential demand is
expected to decrease during the period, IBISWorld expects a recovering economy to offset that decline and still
enable revenue to grow over the five years to 2021. However, since nonessential businesses were forced to close
during the peak of the pandemic, IBISWorld expects industry profit to slightly decline over the five years to 2021.

Over the five years to 2026, IBISWorld expects the economy to continue its recovery. New business growth and a
projected rise in the value of nonresidential construction are expected to broaden operators' potential customer base
and increase the floor space available for cleaning. Lastly, large commercial clients are expected to increasingly
purchase cleaning services as part of bundled service offerings, which include security, catering and other building-
related activities. Consequently, IBISWorld projects industry revenue to increase at an annualized rate of 2.2% to
$9.6 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Number of businesses

The total number of businesses in Canada is positively correlated with demand for janitorial services. Growth in the
number of businesses creates a larger potential client base for industry operators, thereby increasing demand. The
number of businesses is expected to increase in 2021.

 

Value of nonresidential construction

Industry operators derive the bulk of their revenue from the cleaning of nonresidential buildings, which include
commercial, industrial, healthcare, educational and religious buildings. The value of nonresidential construction rises
as more of these structures are built, resulting in higher demand for industry services. The value of nonresidential
construction is expected to decrease in 2021, posing a potential threat to the industry.

 

Corporate profit

Businesses often expand with growth in corporate profit, leading to greater demand for janitorial services.
Conversely, shrinking corporate profit reduces demand for janitorial services because businesses close facilities and
may decrease the frequency of outsourced cleaning to reduce costs. Corporate profit is expected to increase in
2021.

 

Number of households earning $100K or more

Households in the highest income brackets are expected to purchase housekeeping services due to their greater
disposable incomes and larger homes. Therefore, an increasing number of households earning $100,000 or more
raises demand for industry services. The number of households earning $100,000 or more is expected to increase
in 2021, representing a potential opportunity for the industry.
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Current
Performance

Operators in the Canadian Janitorial Services industry are largely
dependent on the cleaning needs and budgets of downstream businesses
and property owners, as most revenue stems from the commercial sector.

Furthermore, due to the cyclical nature of the industry, operators are affected by economic trends. However, the
industry is typically cushioned from experiencing a high level of revenue volatility due to its scope of coverage and
servicing every sector. Moreover, businesses are the primary source of revenue for the industry, since most sales
stem from cleaning office buildings, retail spaces, warehouses, manufacturing facilities and commercial aircraft.
However, due to the COVID-19 (coronavirus) pandemic, industry revenue declined in 2020 due to the temporary
closure of all nonessential businesses during the peak of the pandemic. Despite this, IBISWorld expects industry
revenue to still increase, rising at an annualized rate of 3.2% to $8.6 billion over the five years to 2021, including an
increase of 8.8% in 2021 alone. This growth can be attributed to the consistent growth until 2020 and then the
expected economic recovery that has begun in 2021 and will likely continue moving forward. The large growth in
2021 is mainly due to increased demand to keep all establishments clean and all employees safe.

DEMAND DETERMINANTS

Industry performance is typically linked to the expanding number of
businesses in Canada.

Thus, as the number of businesses is expected to rise an annualized 0.7% over the five years to 2021, more
establishments will likely demand industry services to maintain its cleanliness. While demand for commercial
cleaning is subject to economic cycles, demand for janitorial services for government, education and healthcare
markets is typically more stable. Moreover, rising corporate profit is indicative of the number of businesses' growth
being steadier, bolstering industry revenue.

Conversely, with the declining value of nonresidential construction, hampered by the rampant volatility in commodity
prices such as the world price of crude oil, industrial and commercial developments in resource-rich provinces such
as Alberta have been negatively affected during the period. However, rising disposable income among households
earning more than $100,000 is expected to expand, which has helped expand industry revenue over the five years
to 2021.

ECONOMIC DISRUPTION

The Government of Canada was pressured to enforce new guidelines for
businesses to control the spread of the coronavirus.

Such guidelines included travel bans and the closure of nonessential businesses and schools. Consequently, travel
bans have hindered the overall economy and removed demand from public facilities, such as stadiums, concerts
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and hotels, as these services were deemed as nonessential during the pandemic. However, as the economy begins
to reopen, businesses will likely return to regular activity and now have a greater demand for the industry's services.
Proper cleaning services are anticipated to become a necessary expense for any business that wants to keep their
employees safe and healthy. This may be particularly true for manufacturers, wholesalers and any other business
that requires all employees to work on-site.

INDUSTRY PROFIT

The industry's overall structure is fragmented, with most operators
serving only a local customer base.

In fact, according to Statistics Canada and IBISWorld estimates, more than 65.0% of industry establishments are
nonemployers in 2021. Furthermore, industry profit tends to be higher in nonemployers as opposed to their larger
employing counterparts, primarily due to financial reporting differences. Notably, some industry operators are
integrated providers of facility solutions and offer landscaping, security, electrical, engineering and other services in
addition to janitorial services. This diversification enables these industry operators to establish strategic alliances
with property managers and move into more lucrative markets. Overall, industry profit, measured as earnings before
interest and taxes, is expected to account for 12.3% of revenue in 2021, down marginally from 12.4% in 2016.

INDUSTRY LANDSCAPE

Due to this fragmentation, the industry is highly competitive.

Furthermore, the relatively undifferentiated nature of cleaning services means that competition is largely based on
price. In addition, this industry has low barriers to entry, as initial costs can be limited to just the procurement of
cleaning equipment and transportation costs. Therefore, despite the economy contracting due to the coronavirus
pandemic, IBISWorld expects the number of industry establishments to increase, rising at an annualized rate of
3.7% to 34,031 locations over the five years to 2021. This influx of business locations indicates that price-based
competition has remained and is expected to remain strong. Moreover, wages are one of the industry's largest
expenses due to its labour-intensive nature. In addition, despite the slight decline in average salary, industry wages
are anticipated to increase at an annualized rate of 3.0% to $3.1 billion over the five years to 2021.

GREEN SERVICES

Industry operators have also attempted to differentiate themselves from
their competitors by focusing on environmentally friendly cleaning
solutions.

Accordingly, over the past five years, an increasing number of industry operators have offered green cleaning
services, which include the use of high-filtration vacuums and microfibres for more efficient dirt and particle capture.
For instance, Jani-King International Inc., a franchised janitorial service company, currently offers a wide range of
green cleaning services in addition to its traditional cleaning services. These eco-friendly solutions, which are
available to both commercial and residential clients, include the use of specialized low-flow chemical dispensing
systems and environmentally friendly cleaning products.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 7,036 3,530 26,757 26,282 155,633 N/A N/A 2,496 N/A 1.20
2013 6,931 3,552 26,640 26,175 158,733 N/A N/A 2,453 N/A 1.20
2014 6,816 3,487 27,340 26,882 158,256 N/A N/A 2,420 N/A 1.20
2015 7,232 3,735 28,131 27,663 164,852 N/A N/A 2,616 N/A 1.30
2016 7,384 3,758 28,413 27,932 162,118 N/A N/A 2,648 N/A 1.30
2017 7,409 3,764 29,075 28,553 160,108 N/A N/A 2,613 N/A 1.30
2018 8,120 4,151 30,694 29,878 183,767 N/A N/A 2,872 N/A 1.30
2019 8,131 4,142 31,590 30,531 180,101 N/A N/A 2,892 N/A 1.30
2020 7,941 3,889 32,345 31,350 179,239 N/A N/A 2,868 N/A 1.30
2021 8,640 4,358 34,031 32,903 191,252 N/A N/A 3,072 N/A 1.30
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Industry Outlook
Outlook The Janitorial Services industry in Canada is forecast to continue its

growth over the five years to 2026.

Such growth is the result of a continued expansion in corporate profit, which will likely enable businesses to more
readily afford outsourced cleaning services. In addition, as both nonresidential construction and the number of
businesses increase, it will likely drive the total amount of used floor space, which may then require janitorial
services; this, as a result, boosts the industry's potential pool of clientele. Furthermore, growth in the healthcare,
transportation, retail and manufacturing markets will likely help drive sales for industry operators that serve these
downstream markets. Consequently, IBISWorld projects industry revenue to increase at an annualized rate of 2.2%
to $9.6 billion over the five years to 2026. This growth can also be attributed to economic recovery after the
COVID-19 (coronavirus) pandemic, which caused many businesses to shut down for a period of time. As
downstream businesses begin to reopen, they will also likely demand the industry's services more since they must
maintain a safe and clean work environment for employees' safety.

BUSINESS, BUILDING AND BUDGET EXPANSION

The total number of businesses in Canada is forecast to increase as the
incentives for opening a business grows.

Such incentives include accelerated growth in consumer spending and improvements in unemployment after the
adverse effects from the coronavirus pandemic. The number of businesses is typically an indicator of demand for
janitorial services, as it represents the size of operators' potential customer base. Demand will likely increase for
residential cleaning services over the next five years as the Canadian population grows in size, increases in age,
becomes more urbanized and gets progressively wealthier. Industry revenue growth is supported by the increase in
the number of high-income households in the economy because wealthier consumers are the main buyers of
residential cleaning services.

Furthermore, an aging Canadian population will also likely serve as a source of growth, as elderly people tend to
outsource their cleaning. An aging Canadian population and greater demand for healthcare services bolster demand
for cleaning services for medical and surgical hospitals, urgent care clinics, diagnostic labs and research facilities.
Many industry operators are poised to benefit from this expanding market. For example, large franchise operator
Jan-Pro Canada provides a range of healthcare-related janitorial services, offering certification programs to train its
cleaning professionals on universal precautions, blood pathogen, exposure control and incident reporting for
medical- or healthcare-related cleaning projects. In addition, the value of nonresidential construction is anticipated to
rise over the next five years, which not only represents the construction of new buildings, but also expenditure on
repair and maintenance. Such investment is closely tied to spending on building upkeep, including cleaning services
provided by industry operators. Moreover, growth in the value of nonresidential construction indicates increased
space for operators to clean, leading to an anticipated rise in the frequency of cleaning visits.

INDUSTRY LANDSCAPE

As a result of these positive influences, the number of new entrants is
expected to rise over the next five years.

This is due to the industry having a low barrier to entry, as initial costs can be limited to just the procurement of
cleaning equipment and transportation costs. Consequently, IBISWorld expects the number of industry
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establishments to increase at an annualized rate of 2.9% to 39,233 locations over the five years to 2026. However,
increasing participation will likely contribute to further price-based competition during the outlook period, as most
major cleaning contracts are won through competitive bidding. Industry operators are expected to increasingly focus
on providing eco-friendly cleaning products and services to set their business apart from competitors. Consequently,
industry profit is expected to marginally fall over the next five years.

Nevertheless, procuring eco-friendly products, high-filtration vacuums and microfibre materials often comes at a
higher price. Aside from a rise in purchase costs, industry wages are forecast to grow at an annualized rate of 2.4%
to $3.5 billion over the five years to 2026. Much of this growth is the result of the labour-intensive nature of janitorial
work, which ensures that an increased number of employees are needed when business activity rises.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

 (Million)
2021 8,640 4,358 34,031 32,903 191,252 N/A N/A 3,072 N/A 1.30
2022 8,997 4,533 35,245 34,056 198,472 N/A N/A 3,190 N/A 1.30
2023 9,159 4,621 36,193 34,984 202,814 N/A N/A 3,257 N/A 1.40
2024 9,297 4,700 37,176 35,953 207,117 N/A N/A 3,322 N/A 1.40
2025 9,459 4,793 38,234 36,994 212,062 N/A N/A 3,397 N/A 1.40
2026 9,624 4,881 39,233 37,979 216,281 N/A N/A 3,463 N/A 1.40
2027 9,652 4,912 40,020 38,785 218,681 N/A N/A 3,496 N/A 1.40
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry services are well-segmented across downstream markets

Industry services are wholeheartedly accepted

Technological change is low

The Janitorial Services industry in Canada is in the mature phase of its life cycle. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is expected to rise at an annualized rate of 2.7% over
the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 1.9% during the same period. A
strong performance by the industry typically dictates a growing industry, however, other factors point to this
industry's maturity.

Mature industries have an array of characteristics, one of which is complete market acceptance of industry services.
Furthermore, industry operators are increasingly bundling cleaning services. This practice is expected to continue
over the coming years, as large operators are expected to continue expanding into Canada. However, while the
bundling of services is expected to change the structure of the industry over the 10 years to 2026, it is unlikely to
dramatically increase revenue, as downstream markets may replace their current janitorial service providers with an
industry operator that offers additional services.

Furthermore, services offered by industry operators are generally resilient and well-segmented across specific
downstream markets, which is also highly indicative of a mature industry. Due to the industry's reliance on
businesses, it is cyclical in nature, fluctuating along with general economic trends. During periods of strong
economic growth, new businesses emerge, companies expand and construction activity increases, all of which drive
demand for cleaning services. Conversely, demand for cleaning services falters during economic downturns. As the
number of businesses declines, remaining companies cut back on operational costs by consolidating operations and
decreasing office or retail space.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Department Stores in Canada

Manufacturing In Canada

Public Schools in Canada

Private Schools in Canada

Hospitals in Canada

Key Selling Industries
1st Tier

Chemical Wholesaling in Canada

Sanitary Paper Product Manufacturing in Canada

Paper Product Manufacturing in Canada

2nd Tier

Chemical Product Manufacturing in Canada

Soap & Cleaning Compound Manufacturing in Canada

Products & Services

  With the largest market in the Canadian Janitorial Services industry being
the commercial market, industry services also reflect this.

Consequently, the COVID-19 (coronavirus) pandemic hindered overall demand in 2020. However, despite the
pandemic, demand for the industry's services is expected to increase slightly as businesses spend more on cleaning
services to help keep their establishments clean and their employees safe.

COMMERCIAL CLEANING

IBISWorld expects commercial cleaning to account for 71.5% of revenue
in 2021, increasing as a share of revenue over the five years to 2021.

Commercial cleaning services include most cleaning jobs that are outsourced by businesses or government clients
to operators in the industry. Services vary in frequency depending on contract requirements. Such contracts are
generally for a year and have very short termination periods. Cleaning duties that are commonly done nightly or
weekly include cleaning bathrooms, floors and furniture. Frequently scheduled tasks also include dusting or watering
plants. Despite the pandemic, the commercial sector is expected to grow over the five years to 2021, as operators
find it more necessary to hire a cleaning service to ensure their establishment stays clean.

RESIDENTIAL CLEANING

IBISWorld expects residential cleaning to account for 8.4% of revenue in
2021, marginally increasing as a share of revenue over the five years to
2021.

High-income households are the primary buyers of residential cleaning services. While still relatively minor, this
segment has slightly increased as a share of revenue during the period, driven by growth in the number of high-
income households. For example, according to Statistics Canada data and IBISWorld estimates, rising Canadian
disposable income is anticipated to increase the number of households earning $100,000 or more.
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DAMAGE RESTORATION CLEANING

IBISWorld expects damage restoration cleaning to account for 4.6% of
revenue in 2021, remaining stagnant as a share of revenue over the five
years to 2021.

Most damage restoration cleaning involves cleaning after floods and requires machines for water extraction and
dehumidification, while other tasks include removing mould and debris. A small portion of damage restoration
cleaning is also caused by fires. This segment's share of revenue has remained primarily stagnant due to other
segments growing at a faster rate over the past five years.

OTHER BUNDLED CLEANING SERVICES

IBISWorld expects other bundled commercial services to account for
15.5% of revenue in 2021, decreasing slightly as a share of revenue over
the five years to 2021.

Other bundled cleaning services are also largely done for commercial clients. These services include deep carpet
cleanings, interior and exterior window washing, as well as the stripping and waxing of floors. Other bundled
cleaning services, unlike standard commercial cleaning services, are done on a monthly, quarterly or yearly basis.
These jobs often require specialized machinery provided by a janitorial service company or through strategic
alliances between industry operators and partner businesses, such as commercial carpet cleaning franchises.
Commercial cleaning also includes bundled cleaning services provided as part of facilities management contracts.
Such contracts may also include security, building automation and maintenance and repair.

Demand
Determinants

Demand from businesses

Businesses are the primary source of revenue for the Canadian Janitorial Services industry since most sales stem
from cleaning office buildings, retail spaces, warehouses, manufacturing facilities and commercial aircraft. The total
number of businesses operating in Canada measures the size of operators' potential client base, as it also
correlates positively with the general health of the economy. Consequently, it is the most significant indicator of
demand for industry services. Additionally, demand from businesses is positively related to the value of
nonresidential construction because it reflects the amount of space available to clean. Also, demand from
businesses is positively correlated with corporate profit because increasing corporate profit often corresponds to
expanding budgets for maintenance and cleaning. Businesses such as hospitals and private schools also demand
outsourced cleaning services, as their demand is less subject to economic cycles due to the relatively stable need
for healthcare and schools. However, due to the COVID-19 (coronavirus) pandemic, the global economy declined in
2020, hindering the industry's downstream markets. Although demand from certain markets may decrease, demand
from manufacturers is expected to increase due to their need to keep everything clean so that their employees stay
safe. If an employee contracts the virus in a manufacturing facility, it is a lot more detrimental for the business
compared with a regular office job that enables its employees to work from home. Since all employees need to be
present at a manufacturing facility, keeping it clean will likely become a necessary extra expense for certain
businesses.

Demand from the public sector

Government agencies, schools, prisons and other institutions are significant buyers of outsourced cleaning services.
Demand from the public sector tends to be resistant to economic cycles due to the government's vast purchasing
power. Also, the government tends to increase expenditure to stimulate the economy during economic downturns.
Increasing demand from the public sector helped limit the industry's recessionary losses. However, demand from the
public sector declined during the coronavirus pandemic, contributing to the slight decline in industry revenue in
2020.

Demand from households

Demand from households is closely linked to the number of high-income households in the economy, since such
households are the primary buyers of residential cleaning services. The number of households earning $100,000 or
more has grown at a moderate rate over the past five years, boosting demand for industry services.
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Major Markets

  Most of the key markets in the Canadian Janitorial Services industry are
private sector businesses.

  Operators clean the buildings owned and managed by these businesses, which include office buildings, retail
complexes, manufacturing and wholesaling facilities, healthcare facilities and private educational facilities. The
commercial market is the largest market for the industry, accounting for more than 70.0% of industry revenue in
2021. Due to the COVID-19 (coronavirus) pandemic, demand from downstream markets fluctuated as all
nonessential businesses were forced to shut down during the peak of the pandemic.

MANUFACTURING AND WHOLESALING FACILITIES

IBISWorld expects manufacturing and wholesaling facilities to account for
40.6% of revenue in 2021, increasing as a share of revenue over the five
years to 2021.

IBISWorld expects the manufacturing and wholesaling market to represent the largest source of industry demand.
This is due to Canada's economy reliant on trade activity and the manufacturing and wholesale market contributing
the most to the overall economy and employment. In addition, due to the coronavirus pandemic, manufacturing
facilities had to rely on industry operators to keep their facilities clean and keep their employees safe in 2020. As
these facilities begin reopening, manufacturers and wholesalers have needed to hire industry operators to avoid
another shut down if employees contract the virus.

OFFICE BUILDINGS

IBISWorld expects office buildings to account for 25.1% of revenue in
2021, decreasing as a share of revenue over the five years to 2021.

Office buildings are the second-largest source of demand; however, it is expected to decline as a share of revenue
due to the coronavirus pandemic and a changing work environment. As more companies shift to work-at-home
arrangements, many businesses have left their office buildings and are demanding less services from industry
operators. However, as economic conditions continuously improve, some businesses are expected to return to the
office, and thus, demand the industry's services. As a result, IBISWorld expects this market's share of revenue to
increase over the five years to 2026.

EDUCATIONAL FACILITIES

IBISWorld expects educational facilities to account for 20.9% of revenue
in 2021, decreasing as a share of revenue over the five years to 2021.

This decrease can be mainly attributed to the coronavirus pandemic, which caused many schools to shut down to
help mitigate the spread of the virus. The educational segment includes outsourced janitorial services that are used
for colleges, universities and professional schools. As reopening plans and safety protocols enable educational
facilities to open up, IBISWorld expects this to bolster this market's share of revenue over the five years to 2026.

RETAIL COMPLEXES
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IBISWorld expects retail complexes to account for 4.1% of revenue in
2021, remaining stagnant as a share of revenue over the five years to
2021.

Similar to the office market, demand from the retail market increase as Canadian consumer spending increase,
supporting new branches and locations to be open. With new locations opening, this is projected to increase the
potential pool of clientele for janitorial services.

RESIDENCES

IBISWorld expects residences to account for 4.2% of revenue in 2021,
increasing as a share of revenue over the five years to 2021.

This market's growth is positively correlated with the population's age, since elderly people tend to outsource
cleaning. Its growth is even more closely correlated with the number of high-income households in the economy
because wealthier consumers are the main buyers of residential cleaning services. In addition, this segment has
increased due to people staying at home more as a result of coronavirus restrictions. Over the past five years,
residential cleaning markets have increased with growth in these demographics.

HEALTHCARE FACILITIES

IBISWorld expects healthcare facilities to account for 1.0% of revenue in
2021, remaining stagnant as a share of revenue over the five years to
2021.

The healthcare segment includes cleaning services for general medical and surgical hospitals, as well as other
clinical and research facilities, such as urgent care clinics and diagnostic labs. Moreover, an aging Canadian
population and greater demand for healthcare services have driven industry revenue in this vital downstream market
over the past five years. However, due to the market's marginal share of industry revenue in 2021, it was not enough
to support the overall industry.

GOVERNMENT FACILITIES

IBISWorld expects noneducational government facilities to account for
4.1% of revenue in 2021, also remaining stagnant as a share of revenue
over the five years to 2021.

Government buyers outsource cleaning for public buildings, facilities and other institutions such as prisons. Stable
demand from government markets have mitigated this industry's recessionary losses and has slightly contributed to
the industry's overall growth.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of the Janitorial Services industry in Canada, operators work within the domestic
market and no international trade is reported.
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Business
Locations

  The business and government customers that demand services from the Canadian Janitorial Services industry are concentrated
in populous areas of the country. More densely populated areas contain more buildings such as offices, retail complexes, schools
and hospitals, and consequently, Ontario contains more janitorial service operators than any other province, followed by Quebec,
Alberta and British Columbia.

Ontario and Quebec

The industry derives the majority of its revenue from commercial markets, as business owners and proprietors commonly
outsource janitorial services for their offices or retail locations. By region, Ontario is home to the largest share of the service
sector. High-tech, telecommunications, software, finance, health and life science companies are all located within the province. As
the number of businesses in Ontario has increased over the five years to 2021, demand for janitorial services in the region has
correspondingly risen. In addition, Ontario is Canada's most populated province, accounting for 38.8% of the population in 2021.
Further, Ontario is expected to comprise 37.1% of industry establishments in 2021. Quebec is expected to account for 20.2% of
industry establishments in 2021. Similar to Ontario, Quebec contains a large share of Canada's population and a vibrant
commercial sector.

Alberta and British Columbia

Alberta, which is expected to account for 17.3% of industry establishments in 2021, is home to Edmonton and Calgary, cities that
rank among the fastest growing in Canada due to the importance of the oil and gas sector in Canada's economy. Similarly, a rise
in resource-driven commercial growth has provided a boost to commercial janitorial services in the province. However, this growth
has significantly stalled beginning in 2016 as lower global commodity prices tempered commercial development in Western
Canada. Conversely, British Columbia has experienced an uptick in industry establishments, with the province's share of industry
establishments estimated to reach 16.7% in 2021. Led by the booming residential market in cities such as Vancouver, demand for
residential janitorial services has increased significantly.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Janitorial Services industry in Canada has a low level of market share concentration, with the industry's four
largest operators expected to account for less than 10.0% of revenue in 2021. According to Statistics Canada and
IBISWorld estimates, more than 65.0% of industry establishments are either nonemployers or sole proprietorships in
2021, increasing as a share of establishments over the five years to 2021. In addition, almost 90.0% of industry
establishments are expected to employ fewer than 20 workers in 2021. As a result, the industry is highly fragmented
and most companies have an extremely low market share. In general, the industry's largest operators are
international franchises that derive most of their revenue from the larger US market. The industry's low start-up costs
ensure that small operators keep entering the industry during periods of increased demand. Consequently,
IBISWorld expects market share concentration to remain unchanged over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Proximity to key markets:
Operators should locate near a large potential customer base to increase sales.

Being part of a franchising chain:
Larger contracts are more easily won by operators that are part of franchises, which are recognizable brands that
serve a wide geographic area.

Ability to alter mix of inputs in line with cost:
Price-based competition is high in this industry, making the ability to optimally manage input costs.

Use of high volume/low margin strategy:
Operators' volumes must be high to accrue significant profit, since profit is low due to price-based competition.

Access to niche markets:
While most cleaning work is unspecialized and relatively undifferentiated, operators that can move into niche
markets have the opportunity to increase profit.

Specialization in a product/service that is considered essential by legislators:
As an integral part of the Canadian economy, industry services have been deemed essential by the Government of
Canada. As a result, operators have not been forced to suspend or halt operations.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 12.3% of revenue in 2021, down marginally
from 12.4% in 2016. While profit in labour-intensive industries tend to
be low due to the fairly undifferentiated nature of cleaning services and
the corresponding high level of price-based competition, the assumed
wages that nonemploying sole proprietorships earn are often reported
as profit. Cost structures between large and small operators are often
different because of the differences in financial reporting.

However, the COVID-19 (coronavirus) pandemic hindered industry
performance in 2020. Although, industry services are typically
cushioned from economic downturns due to operators providing an
essential service to all sectors, government response to the pandemic
has pressured operators. Moreover, due to the Government of Canada
imposing travel bans, nonessential businesses forced to close, along
with schools, commodity price fluctuations and supply chain
disruptions, industry demand decreased during the peak of the
pandemic when most operators' downstream markets were closed.

Although IBISWorld expects industry profit to marginally decrease over
the five years to 2026, any delay in economic recovery poses an
additional threat to industry profit. Any unforeseen trade regulations,
difficulty reopening and managing the contamination and number of
confirmed cases, delay in consumer confidence recovering and
commercial operators choosing to reduce its operational footprint,
poses a threat to industry performance over the next five years.
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  Wages

Industry wages are estimated to account for 35.6% of revenue in 2021,
down marginally from 35.9% in 2016. The industry is highly labour
intensive, with wages accounting for one of the industry's most
significant costs. Since industry employment is expected to rise over
the past five years, the industry's average salary is expected to
decrease slightly, contributing to the lower allocation of revenue to
wage expenses.

 

  Purchases

Purchase costs are estimated to account for 39.9% of revenue in 2021,
up from 39.5% in 2016. Necessary purchases include uniforms and
various cleaning supply chemicals such as detergents, waxes,
disinfectants and aerosol sprays. While the prices for most purchases
goods fluctuate year over year, aggregated purchase costs tend to
remain fairly steady. However, with revenue declining in 2020,
purchases' share of revenue is expected to increase. In addition, this
segment is expected to continue to account for a significant share of
revenue, as industry services are nearly impossible to render without
the necessary supplies.

 

  Marketing

Marketing costs are expected to account for 1.2% of revenue in 2021.
These expenses have remained stable over the past five years.

 

  Depreciation

Depreciation costs are expected to account for 2.5% of revenue in
2021, decreasing marginally as a share of revenue over the past five
years. Building costs are relatively minor because operators typically
rent building space, while equipment costs are more significant for most
operators. They include expenditure on vehicles, computers, mops,
brooms, brushes, dusters, dust pans, janitorial carts, vacuum cleaners
and floor polishers. Depreciation costs remain fairly stable. IBISWorld
expects depreciation's share of revenue to remain relatively stable over
the five years to 2026.
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  Rent

Rent costs are expected to account for 1.7% of revenue in 2021. Rent
costs are minor since operators perform most of their work at
customers' sites and have minimal building space needs. This figure
has remained relatively stable over the past five years.

 

  Utilities

Utility costs are expected to account for 1.3% of revenue in 2021.
Utilities have remained fairly stable in recent years despite volatile fuel
prices.

 

  Other Costs

Other costs include marketing costs, administrative expenses, legal
bills, insurance costs, licensing and outsourced professional fees for
accountants and lawyers. IBISWorld expects other costs to account for
5.5% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Operators in the Canadian Janitorial Services industry endure a high level
of competition due to intense price-based competition from other industry
operators.

Additionally, some potential customers use in-house staff to perform cleaning instead of outsourcing to this industry.

INTERNAL COMPETITION

Industry operators compete partly on the basis of quality, since
customers expect a standard level of cleanliness when they outsource
cleaning.

Once this level is reached, most cleaning work is fairly undifferentiated. Therefore, customers often use price as the
determining factor in choosing a janitorial services company. Price-based competition is high as most companies
have a small market share. Furthermore, these companies generally win contracts through competitive bidding,
elevating the importance of price in obtaining the steady revenue stream a large contract provides. Most contracts
last for one year and can be terminated by customers or operators between 30 and 90 days of notice, further
pressuring operators to bid low.

Operators also compete on the basis of location. Companies located in populous areas tend to attract the most
business, unless a region is saturated with industry operators. Also, companies with highly visible storefronts benefit
from increased exposure. Similarly, franchisees benefit from the added exposure their national or global brand
provides and the advertising efforts of the franchisor.

Also, most large operators now offer green cleaning services, which use environmentally friendly cleaning products.
Although offering green cleaning is increasingly common, it can still differentiate a cleaning business from some of
the competition.

EXTERNAL COMPETITION

The main source of external competition is in-house cleaning services
performed by potential customers.

This threat grew during the recession prior to the five years to 2021, when businesses' budgets contracted and
outsourced cleaning contracts were dropped in renewal rate. Many operators address this threat with the claim that,
as cleaning specialists, they clean to higher standards than in-house cleaners.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  Barriers to entry into the Canadian Janitorial Services
industry are low. Cleaning is labour intensive and does
not require significant capital investment. As a result,
start-up costs are very low. According to Statistics
Canada data and IBISWorld estimates, more than half of
industry establishments are nonemployers, an indicator of
its minimal barriers to entry. Many small operators reduce
operating costs by using the owner's home as the
business office or warehouse. Aside from wage costs,
purchases are a large cost associated with running a
cleaning business. Operators need supplies and need to
maintain and clean client facilities. As a business's
customer base grows, operators increase capital
expenditure on cleaning equipment and may need to rent
a small office and warehouse space.

The industry's fragmented structure also keeps barriers to
entry fairly low. The industry's top four operators
combined have less than 10.0% market share in 2021,
meaning that no single player dominates the market and
wields significant control over pricing. However, many
operators work as franchise owners to take advantage of
widespread brand recognition.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The largest companies operating in the Canadian Janitorial Services industry are headquartered in the United
States and have international operations that extend beyond Canada. The international side of these operators'
businesses has grown over the five years to 2021, particularly in emerging markets in Mexico, South America and
Asia. However, despite their relatively large size, such operators still earn most of their revenue in the United States
and control a relatively small portion of the Canadian market.
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Major Companies

Major Players GDI Integrated Facility Services Inc.

Market Share: 6.3%

  GDI Integrated Facility Services Inc. (GDI) is a leading integrated commercial facility services provider that offers a
range of services in Canada and the United States. The company's key markets include servicing to owners and
managers of a variety of facility types including office buildings, educational facilities, industrial facilities, healthcare
establishments, stadiums and event venues, hotels, shopping centres, distribution facilities, airports and other
transportation facilities. The company is listed on the Toronto Stock Exchange and employed more than 19,000
workers, and generated $1.4 billion in global revenue and $90.5 million in operating profit in 2020 (latest data
available).

The company has five operating segments, with janitorial services in Canada being the only industry-relevant
operation. Janitorial services provide a wide range commercial cleaning services that can include cleaning and
dusting desks and tables, vacuuming carpets, cleaning floors and more. Most industry-relevant revenue is
generated from fixed-price contracts. In addition, revenue is also generated through the company's Modern Cleaning
Concept Inc. subsidiary, a network of an estimated 600 independent franchisees that provide commercial cleaning
services from small to large-size facilities across Canada. IBISWorld expects domestic operations to account for
nearly 40.0% of global revenue in 2021.

Although most acquisition activity over the past decade has been focused on the company's technical services and
US operations, GDI has invested in expanding its domestic operations. The most recent industry-relevant acquisition
was the purchase of National Corporate Housekeeping Services Inc. (NCH), a commercial cleaning and facilities
management company based in Mississauga, ON, in December 2019. In addition, the company acquired ESC
Automation Inc. in 2020, making it the company's largest acquisition at an estimated $25.7 million. This acquisition
will likely help expand the company's janitorial services in Vancouver.

Financial performance

The company's industry-relevant revenue is expected to increase at an annualized rate of 1.7% to $541.6 million
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over the five years to 2021. Due to the company's diverse clients and services, supporting steady industry-relevant
growth, IBISWorld expects the company's revenue to not be cyclical. As a result, the company's industry-relevant
revenue is projected to have increased almost every year during the period. Furthermore, strategic acquisitions have
kept the company competitive and remain the largest operator in the industry. Despite the COVID-19 (coronavirus)
pandemic, the company's revenue is expected to decline only slightly due to the closure of all nonessential
businesses during the peak of the pandemic, with the company's revenue only declining 1.4% in 2020. In addition,
IBISWorld expects the company's industry-relevant operating profit, measured as earnings before interest and
taxes, to increase an annualized 36.9% to $41.9 million over the five years to 2021.

 
GDI Integrated Facility Services Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 497.2 N/C 8.7 N/C
2017 504.5 1.5 12.0 37.9
2018 531.4 5.3 13.5 12.5
2019 539.9 1.6 14.9 10.4
2020 532.2 -1.4 34.1 128.9
2021 541.6 1.8 41.9 22.9

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies The Janitorial Services industry in Canada is characterized by a high degree of fragmentation. Nearly two-thirds of
industry establishments are nonemploying sole proprietorships. Primarily caused by the varying scale of projects
industry operators can take on and low barriers to entry, industry operators are unable to capture a significant share
of industry demand. However, there are some operators that have greater brand recognition and scale than others.

Jan-Pro Canada

  Market Share: 0.9%
  Jan-Pro Canada has been providing commercial cleaning and disinfection services in Canada since 1995. The

company has a network of more than 1,500 franchisees in 23 different locations across Canada. Business services
include providing cleaning services for a range of building types, including car dealerships, health clubs, schools,
offices, hospitals, banks and churches. Jan-Pro Canada franchises have rapidly increased over the past decade as
expanding commercial construction and business formation helped boost demand for commercial cleaning services.
Furthermore, Jan-Pro Canada has launched a series of advanced cleaning products and services, including
backpack vacuums with filtration ratings that exceed HEPA air standards; microfibre cloths designed to trap dirt for
effective cleaning; and its EnviroShield electrostatic spray disinfectant, which sprays a hospital-grade disinfectant
and deodorizer that meets regulatory requirements for toxicity. Due to the COVID-19 (coronavirus) pandemic, the
company's EnviroShield service is expected to support revenue growth. IBISWorld expects the company's industry-
relevant revenue to reach $73.5 million in 2021, commanding 0.9% of the market.

ServiceMaster of Canada Limited

  Market Share: 0.5%
  ServiceMaster of Canada Limited is the domestic division of ServiceMaster Global Holdings Inc., a leading provider

of essential services to residential and commercial customers in the termite, pest control, cleaning and restoration
markets. The company operates through two main networks, which include its Terminix branches and ServiceMaster
Brands network. Industry-relevant operations are generated through the company's ServiceMaster Brands network,
accounting for less than 20.0% of total revenue in 2019 (latest data available).

ServiceMaster Brands services include cleaning, sanitizing and restocking restrooms; detailed cleaning of high-use
areas; carpet vacuuming; caring for hard surface floors; and window washing. Specialty commercial janitorial
surfaces include deep carpet stain and spot removal; upholstery cleaning and preservation; leather care; computer
cleaning and sanitation; and postconstruction cleaning. The company also offers green cleaning services, which
include high-filtration vacuums, microfibre technology and certified green cleaning products. IBISWorld expects the
company's to generate $40.1 million in industry-relevant revenue in 2021, reflecting a market share of 0.5%.

Jani-King International Inc.

  Market Share: 0.2%
  Founded in 1968, Addison, TX-based Jani-King International Inc. (Jani-King) is a franchised janitorial service

company that began franchising in 1974. Jani-King has more than 75 franchise locations in Canada that coordinate
the cleaning performed by franchise owner-operators in 2020 (latest data available). Jani-King has pursued
expansion in international markets such as Mexico, South America, Europe, Asia and Australia. Jani-King
specializes in commercial cleaning services for a range of clientele, including office buildings, manufacturing
facilities, retail centres, restaurants, hospitals, stadiums, schools and government institutions. In addition to
traditional janitorial and cleaning services, the company offers a wide range of green cleaning services, which
include the use of specialized low-flow chemical dispensing systems, microfibre systems and environmentally
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preferable products. IBISWorld expects the company's industry-relevant revenue to reach $20.1 million in 2021, with
a market share of 0.2%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Janitorial Services industry in Canada is characterized
by a low level of capital intensity. In 2021, industry
operators are expected to spend $0.07 on capital
investments for every $1.00 spent on labour. This level has
remained stable over the five years to 2021 due to the
labour-intensive nature of the industry. Nevertheless,
industry operators' capital expenditures include purchases
of depreciable cleaning equipment such as vacuum
cleaners and floor polishers. Operators must also invest in
other capital equipment such as computers and vehicles. A
vehicle is one of the largest capital expenses for many
small industry operators, as janitorial work is predominantly
done at a client's location. Consequently, IBISWorld
expects capital intensity to remain unchanged over the five
years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Janitorial Services industry
has been the growth of smart supply chains in the manufacturing sector and
the use of automation to track performance.

Smart supply chains have benefited from big data and the Internet of Things, enabling operators to track all steps in the
manufacturing process and sales performance of each product. In addition, more companies are making consumer booking
easier and faster to remain competitive.

The level of technology change is    Low

  While technological advancement in cleaning chemicals and equipment is
ongoing, it has not dramatically altered most companies' operations in the
Janitorial Services industry in Canada.

A significant area of growth for cleaning technology over the past decade has been green cleaning. Also, there have been
significant advancements in cleaning equipment that has resulted in products that are better able to capture and remove
soil than those made several years ago. These include advancements in special filters on vacuum cleaners and microfibre
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cloths and mop heads. The widespread availability of commercial cleaning products that are more environmentally friendly
and less damaging has facilitated an increase in demand for green cleaning services.

Additionally, franchised commercial and domestic cleaning services are a growing segment of this industry. Cleaning
services for major clients are now increasingly being provided on a total facilities management basis, which may also
include pest control, security services and some building maintenance activities.

Lastly, similar to the janitorial, landscaping and other service industries, industry operators have increasingly implemented
GPS vehicle tracking software and systems to manage fleets, map efficient routes to a client's location, control fuel costs
and enhance employee productivity. These GPS systems are commonly integrated with other office management software,
giving janitorial franchise owners the ability to monitor truck or van usage, deliver text messages alerts and avoid excessive
idling between jobs.

Revenue
Volatility

The level of volatility is    Medium

  The Janitorial Services industry in Canada has a moderate level of revenue
volatility.

Due to the industry's reliance on businesses, it is cyclical in nature, fluctuating along with general economic trends. During
periods of strong economic growth, new businesses emerge, companies expand and construction activity increases, all of
which drive demand for cleaning services. Conversely, demand for cleaning services falters during economic downturns.
Demand increases alongside increases in the total number of domestic businesses, and when residential and commercial
construction markets are doing well. Businesses are the primary source of revenue for the industry, since most sales stem
from cleaning office buildings, retail spaces, warehouses, manufacturing facilities and commercial aircraft. The total number
of businesses operating in Canada measures the size of operators' potential client base, as it also correlates positively with
the general health of the economy. Consequently, it is the most significant indicator of demand for industry services.

In addition, the value of nonresidential construction reflects the industry's growth opportunity as domestic and foreign
operators in Canada continue to expand its operational footprint. Businesses such as hospitals and private schools also
demand outsourced cleaning services, as their demand is less subject to economic cycles due to the relatively stable need
for healthcare and schools. Government agencies, schools, prisons and other institutions are significant buyers of
outsourced cleaning services. Demand from the public sector tends to be resistant to economic cycles due to the
government's vast purchasing power. However, the industry is also susceptible to the collapse of commodity prices, an
important factor for resource-reliant provinces such as Alberta.

Moreover, due to the COVID-19 (coronavirus) pandemic, IBISWorld projects industry performance to decline slightly in
2020. This is a result of the Government of Canada imposing travel bans, nonessential businesses being forced to close,
along with schools, volatile commodity prices and supply chain disruptions. Travel bans are expected to hinder the overall
economy and remove demand for public facilities such as stadiums, concerts and hotels, coupled with these services
deemed as nonessential during the pandemic. In addition, with educational facilities being a key market for operators,
school closures from elementary schools to universities has hindered overall demand in 2020. Lastly, with the world price of
crude oil fluctuating more than usual, along with downstream markets experiencing supply chain disruptions, the
manufacturing, construction and energy sectors are projected to experience a difficult operating landscape.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Janitorial Services industry in Canada is lightly regulated.

Operators must abide by occupational health and safety regulations, which are specific to Canada's 14 occupational health
and safety jurisdictions. Regulations are designed to minimize workplace hazards, including inhalation and contact with
potentially hazardous chemicals. They are also intended to minimize hazards associated with blood-borne pathogens,
mould, falls, electricity and material handling equipment.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The government provides no special assistance to operators in the Janitorial
Services industry in Canada.

However, several trade groups and online resources aid the industry. These include CleanLink, an online marketplace and
news resource; the Worldwide Cleaning Industry Association, a trade organization; and the International Janitorial Cleaning
Services Association, which provides industry news and cleaning certifications such as green cleaning, hazardous chemical
certification and blood-borne pathogen certification.

Economic response

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally, operators were able to
take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency
Business Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing
through the Large Employer Emergency Financing Facility. Most recently, the Highly Affected Sectors Credit Availability
Program (HASCAP) helps operators secure a low interest loan between $25,000 and $1.0 million to cover operational cash
flow needs. This program is available to businesses that have been hit particularly hard from the pandemic and operators
can apply for this loan until December 31, 2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 7,036 3,530 26,757 26,282 155,633 N/A N/A 2,496 N/A 1.20
2013 6,931 3,552 26,640 26,175 158,733 N/A N/A 2,453 N/A 1.20
2014 6,816 3,487 27,340 26,882 158,256 N/A N/A 2,420 N/A 1.20
2015 7,232 3,735 28,131 27,663 164,852 N/A N/A 2,616 N/A 1.30
2016 7,384 3,758 28,413 27,932 162,118 N/A N/A 2,648 N/A 1.30
2017 7,409 3,764 29,075 28,553 160,108 N/A N/A 2,613 N/A 1.30
2018 8,120 4,151 30,694 29,878 183,767 N/A N/A 2,872 N/A 1.30
2019 8,131 4,142 31,590 30,531 180,101 N/A N/A 2,892 N/A 1.30
2020 7,941 3,889 32,345 31,350 179,239 N/A N/A 2,868 N/A 1.30
2021 8,640 4,358 34,031 32,903 191,252 N/A N/A 3,072 N/A 1.30
2022 8,997 4,533 35,245 34,056 198,472 N/A N/A 3,190 N/A 1.30
2023 9,159 4,621 36,193 34,984 202,814 N/A N/A 3,257 N/A 1.40
2024 9,297 4,700 37,176 35,953 207,117 N/A N/A 3,322 N/A 1.40
2025 9,459 4,793 38,234 36,994 212,062 N/A N/A 3,397 N/A 1.40
2026 9,624 4,881 39,233 37,979 216,281 N/A N/A 3,463 N/A 1.40

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
businesses

(%)
2012 -0.50 -1.55 1.35 1.32 -3.27 N/A N/A -0.41 N/A 0.00
2013 -1.50 0.64 -0.44 -0.41 1.99 N/A N/A -1.72 N/A 0.00
2014 -1.66 -1.84 2.62 2.70 -0.31 N/A N/A -1.33 N/A 0.00
2015 6.10 7.09 2.89 2.90 4.16 N/A N/A 8.11 N/A 8.33
2016 2.10 0.61 1.00 0.97 -1.66 N/A N/A 1.18 N/A 0.00
2017 0.33 0.17 2.32 2.22 -1.24 N/A N/A -1.33 N/A 0.00
2018 9.59 10.3 5.56 4.64 14.8 N/A N/A 9.93 N/A 0.00
2019 0.13 -0.21 2.91 2.18 -2.00 N/A N/A 0.69 N/A 0.00
2020 -2.35 -6.11 2.38 2.68 -0.48 N/A N/A -0.86 N/A 0.00
2021 8.80 12.0 5.21 4.95 6.70 N/A N/A 7.11 N/A 0.00
2022 4.13 4.02 3.56 3.50 3.77 N/A N/A 3.84 N/A 0.00
2023 1.80 1.95 2.68 2.72 2.18 N/A N/A 2.11 N/A 7.69
2024 1.50 1.70 2.71 2.76 2.12 N/A N/A 1.99 N/A 0.00
2025 1.74 1.96 2.84 2.89 2.38 N/A N/A 2.25 N/A 0.00
2026 1.74 1.84 2.61 2.66 1.98 N/A N/A 1.94 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 50.2 N/A N/A 45.2 35.5 5.82 16,035
2013 51.3 N/A N/A 43.7 35.4 5.96 15,452
2014 51.2 N/A N/A 43.1 35.5 5.79 15,292
2015 51.6 N/A N/A 43.9 36.2 5.86 15,871
2016 50.9 N/A N/A 45.6 35.9 5.71 16,331
2017 50.8 N/A N/A 46.3 35.3 5.51 16,317
2018 51.1 N/A N/A 44.2 35.4 5.99 15,628
2019 50.9 N/A N/A 45.2 35.6 5.70 16,058
2020 49.0 N/A N/A 44.3 36.1 5.54 15,998
2021 50.4 N/A N/A 45.2 35.6 5.62 16,060
2022 50.4 N/A N/A 45.3 35.5 5.63 16,072
2023 50.5 N/A N/A 45.2 35.6 5.60 16,060
2024 50.6 N/A N/A 44.9 35.7 5.57 16,040
2025 50.7 N/A N/A 44.6 35.9 5.55 16,020
2026 50.7 N/A N/A 44.5 36.0 5.51 16,013

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

CleanLink
http://www.cleanlink.com

ISSA Canada
http://www.issa-canada.com

International Window Cleaning Association
http://www.iwca.org

International Janitorial Cleaning Services Association
http://www.ijcsa.org

Industry Jargon COMPETITIVE BIDDING
A process in which operators present the scope, terms and conditions of their service along with a price.

FRANCHISING
A business model through which a party (franchisee) acquires a licence from a franchisor to provide services under
the franchisor's brand name.

GREEN CLEANING
Processes that benefit building occupants' health and use chemicals that have a minimal effect on the environment.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
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An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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