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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Sevurity Alarm Services is still forecast to grow, despite the adverse economic effects of
the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· The average industry profit margin is forecast to decrease, mainly due to the adverse economic effects from the
coronavirus pandemic. For more detail, please see the Cost Structure Benchmarks chapter.

· Despite the pandemic, the industry's major markets are still forecast to demand the industry's services. For more
detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Security Alarm Services industry in Canada sells security systems, such as burglar and fire alarms and locking

devices. Operators also offer installation, repair and monitoring services for electronic security alarm systems.

Major Players ADT Canada

Main Activities The primary activities of this industry are:

Selling, installing, repairing and monitoring alarm systems

Monitoring of burglar alarms

Selling, installing, repairing of burglar alarms

Monitoring of fire alarms

Selling, installing, repairing of fire alarms

Providing locksmith services

The major products and services in this industry are:

Residential security alarm system services with monitoring

Nonresidential security alarm system services with monitoring

Security system and lock installation without monitoring

Other
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Supply Chain

SIMILAR INDUSTRIES

Audio & Video Equipment
Manufacturing in Canada

Management Consulting in
Canada

HR Consulting in Canada Security Services in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Security Alarm Services in the US Locksmiths Fire and Security Alarm
Installation Services in Australia

Security System Services in the UK

Fire and Security Alarm
Installation Services in New
Zealand
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Industry at a Glance
Key Statistics

$3.2bn
Revenue

Annual Growth

2016–2021

3.7%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$192.2m
Profit

Annual Growth

2016–2021

1.7%

  Annual Growth

2016–2021

 

6.0%
Profit Margin

Annual Growth

2016–2021

-0.6pp

  Annual Growth

2016–2021

 

3,324
Businesses

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

 

29,308
Employment

Annual Growth

2016–2021

3.4%

Annual Growth

2021–2026

1.4%

Annual Growth

2016–2026

 

$1.1bn
Wages

Annual Growth

2016–2021

4.8%

Annual Growth

2021–2026

1.3%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

-1.4%
Value of nonresidential
construction

0.7%
Number of businesses

4.5%
Value of residential construction

-0.8%
Crime rate

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Regulation & Policy

Light / Increasing

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Increasing   Barriers to Entry

Low / Steady

 

Key Trends

 Increasing public concerns over security and safety have
increased private security spending

 The majority of industry demand comes from the residential
market

 Declining profit is a result of increased external competition

 The number of adults aged 65 and older is expected to
increase

 Technological solutions will likely continue to drive industry
growth

 Improving industry revenue and relatively low barriers to
entry will likely lead to more companies

 Innovation in the industry has led to increased external
competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low & Increasing Level of Assistance

  Growth Life Cycle Stage

  Low Imports

  High Profit vs. Sector Average

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  High Customer Class Concentration

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  Crime rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Locked down: Demand for industry services is projected to grow in line
with a healthy economy

The Security Alarm Services industry in Canada comprises establishments that sell security systems, such as
surveillance equipment, fire alarms and locking devices, and offers installation, repair or monitoring services. Over
the five years to 2021, industry revenue is expected to grow an annualized 3.7% to $3.2 billion, including a forecast
growth of 4.3% in 2021 alone. The rise in 2021 can be mainly attributed to a steady economic recovery after the
peak of the COVID-19 (coronavirus) pandemic in 2020. Growth in consumer spending and per capita disposable
income during most of the period improved demand for new security system installations and made security
monitoring services more affordable. In addition, growth in the number of businesses in Canada kept demand from
business and commercial clients steady, as companies continued to spend on security and safety systems designed
to protect their assets.

Another factor contributing to revenue growth has been emerging technologies, which have enabled homeowners to
monitor security, set their thermostats and even control home appliances from anywhere through their computers or
mobile devices. These technological solutions have been a positive driver for industry growth, as industry operators
continue to bundle value-added home automation features with standard security monitoring services. However,
innovation has also led to increased external competition, as cable and telecommunications companies have made
inroads into digital home services and security services. As a result, competition from outside industries, such as
cable service providers, is anticipated to heighten price competition and ultimately lead to a drop in profit during the
period. Over the five years to 2021, IBISWorld expects industry profit, defined as earnings before interest and taxes,
to fall to 6.0% of revenue.

Nevertheless, demand for industry services is projected to grow in line with a healthy economy, as small businesses
grow, a rise in the value of residential construction and a projected increase in disposable incomes naturally lead to
spending on security alarm services. IBISWorld forecasts industry revenue will increase an annualized 0.9% to $3.4
billion over the five years to 2026. Shifting demographics will likely further benefit the industry. By offering 24/7
monitoring and emergency communication features, security alarm service companies have been quick to respond
to a progressively aging Canadian population.
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Industry Performance

Key External
Drivers

Per capita disposable income

Changes in the economic growth rate influence demand and investment in security systems. When disposable
incomes increase, consumers tend to invest in discretionary services, such as security systems. Per capita
disposable income is expected to increase in 2021.

 

Value of residential construction

The value of residential construction includes total investments in new single-unit and multi-unit construction, as well
as renovation work. Since security alarm services are predominantly used by residential clients, a rise in residential
construction activity leads to an increase in demand for security alarm services, as fire and safety alarms are
normally installed in new and renovated buildings. The value of residential construction is expected to increase in
2021.

 

Value of nonresidential construction

The Canadian Security Alarm Services industry is sensitive to changes in the level of investment in nonresidential
construction, such as hotels, offices, factories, retail and other buildings. When investment in commercial
construction increases, demand for security system installations also increases. The value of nonresidential
construction is expected to decrease in 2021, posing a potential threat to the industry.

 

Number of businesses

Business and commercial clients are the second-largest market for security alarm systems. To this end, as the
number of businesses increases, the more likely it is that businesses will invest in security systems. The number of
businesses is expected to increase in 2021, representing a potential opportunity for the industry.

 

Crime rate

When the rate of crime is high, demand for security systems increases. Therefore, concerns with regard to the
prevalence of crime favourably affect industry demand. The crime rate is expected to decrease in 2021.
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Current
Performance

The Security Alarm Services industry in Canada offers the installation,
maintenance and monitoring of alarm, fire and surveillance equipment.

Businesses and households install alarm systems for protection, security and to lower their annual insurance
premium costs. Over the five years to 2021, demand for residential and commercial security systems has proven to
be sensitive to changes in overall economic activity. For example, rising employment and per capita disposable
income during most of the five-year period lowered alarm service cancellation rates and improved industry revenue
as more residential customers were able to pay for security services. In addition, new business formation and an
increase in the value of residential construction during most of the five-year period helped increase the industry's
pool of potential clients, which boosted demand for new security system installations. However, the poor economic
landscape in 2020 as a result of the COVID-19 (coronavirus) pandemic is expected to lower the level of consumer
spending and other important drivers of industry demand, resulting in a forecast decline of 2.7% in 2020 alone.
However, over the five years to 2021, industry revenue is still expected to grow at an annualized rate of 3.7% to $3.2
billion, with a forecast growth of 4.3% in 2021 alone. The rise in 2021 can be mainly attributed to the steady
economic recovery from the coronavirus pandemic. As consumers regain their confidence and the value of
residential and nonresidential construction increases, demand for the industry's services is expected to follow.

DEMAND GROWTH

According to 2021 figures from Statistics Canada, Canada's crime rate is
forecast to decline an annualized 0.8% over the five years to 2021.

While the rate of crime has increased throughout majority of the reporting period, crime rates are trending down over
the medium to long term. Often, a national crime rate may assuage homeowners' security concerns, leading to
depressed demand for this industry's services. However, increasing public concerns over security and safety,
propelled by terror-related attacks in North America and overseas, have increased private security spending and
heightened demand for industry services in several downstream markets over the past five years.

In addition, many industry operators found other outlets for revenue growth, adding health, comfort and safety
features to their services. These services include temperature control and monitoring for fire and carbon monoxide,
in addition to traditional security services. The addition of new features and the bundling of various functionalities
were a big driver of industry growth over the past five years. Moreover, other determinants, such as growth in the
number of businesses and the number of elderly citizens, have furthered demand for security alarm services during
the five-year period.

DECLINING CONSTRUCTION MARKETS

The majority of industry demand comes from the residential market, as
industry operators commonly install and provide monitoring for security
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and fire alarm systems for single and multifamily homes.

Although the value of nonresidential construction is expected to decline an annualized 1.4% over the five years to
2021, demand from the residential market is expected to grow during the period due to growth in the domestic
population and consumer spending.

A major factor affecting demand for alarm and security services is nonresidential construction activity, as businesses
and commercial clients are expected to account for nearly 40.0% of industry revenue in 2021. This market includes
clients such as retail stores, offices and manufacturing facilities that use industry services to prevent theft and
unwanted intrusions. Moreover, businesses use fire alarms to alert employees of potential hazards. The value of
nonresidential construction has declined over the past five years, as a rapid drop in commodity prices facilitated a
decline in mining, utility, manufacturing and commercial construction, especially in the resource-rich province of
Alberta. This is expected to temper industry revenue growth and has resulted in the business and commercial clients
market declining as a share of revenue.

Although the installation of advanced security systems is costly for businesses in the short term, these systems can
save companies money in the long run. Moreover, there has been an increase in security service outsourcing
among businesses and governments, especially for remotely located monitoring services, a trend that has benefited
the industry.

PROFIT AND CONSOLIDATION

Industry profit, measured as earnings before interest and taxes, is
expected to fall from 6.6% of revenue in 2016 to 6.0% in 2021.

This forecast decline is a result of increased external competition that has increased price competition and the poor
economic landscape in 2021 due to the spread of the coronavirus. The coronavirus pandemic has increased
unemployment and caused the value of construction markets to decrease in Canada, which is expected to cause
consumers and businesses to cancel their subscriptions to industry services. Additionally, forecast growth in wages
at an annualized rate of 4.8% to $1.1 billion is expected to outpace expected revenue growth and contribute to the
lower level of industry profit.

Despite an expected decline in profit, rising downstream demand for security alarm and monitoring services is likely
to fuel market entry. The number of industry establishments is expected to grow an annualized 2.7% to 4,043
locations over the five years to 2021. However, the industry also experienced a continuation of the trend in cross-
border mergers and acquisitions, as major players in the United States expanded into Canada. This trend started in
2008, as industry major player ADT Inc. (ADT), then part of Tyco International Ltd., acquired FirstService Security, a
provider of security and closed-circuit TV system installation, servicing and monitoring. ADT itself was acquired by
private equity company Apollo Global Management LLC (Apollo) for an estimated $8.0 billion in February 2016.
Apollo is also the owner of Protection 1 Security Solutions, a major security alarm services company. Another large
player, AlarmForce Industries Inc. was acquired by BCE Inc. in 2017 to enter the competitive connected home
market. In 2019, Apollo decided to sell ADT Security Services Canada Inc. (ADT Canada), a subsidiary of ADT, to
TELUS Corporation (TELUS) for $683.0 million, ending ADT's status as an industry-relevant operator. TELUS made
several other industry-relevant consolidation efforts during the period, highlighting the high level of consolidation
activity.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Crime rate

(Units)
2012 1,884 818 3,071 3,005 18,758 N/A N/A 636 N/A 6,466
2013 2,293 988 3,094 3,016 22,586 N/A N/A 765 N/A 5,982
2014 2,488 1,082 3,406 3,317 23,223 N/A N/A 835 N/A 5,793
2015 2,576 1,125 3,448 3,364 24,519 N/A N/A 871 N/A 5,934
2016 2,676 1,153 3,537 3,457 24,826 N/A N/A 901 N/A 5,987
2017 2,842 1,216 3,667 3,042 25,515 N/A N/A 935 N/A 6,056
2018 2,912 1,257 3,990 3,269 26,843 N/A N/A 954 N/A 6,152
2019 3,159 1,266 3,902 3,219 28,099 N/A N/A 1,043 N/A 6,492
2020 3,072 1,315 3,896 3,211 28,189 N/A N/A 1,093 N/A 5,856
2021 3,204 1,414 4,043 3,324 29,308 N/A N/A 1,137 N/A 5,748
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Industry Outlook
Outlook Over the five years to 2026, the Security Alarm Services industry in

Canada will likely experience a gradually improving operating
environment as the economy continues to expand after a downturn in
2020 related to the spread of COVID-19 (coronavirus).

Record high projected household ownership rates and long-term population growth are anticipated to increase
residential construction and spur demand for new security alarm installations. Furthermore, the unemployment rate
is expected to fall alongside growth in per capita disposable income, which should fuel home improvement and
renovation activity, thus aiding industry growth.

Furthermore, an anticipated increase in corporate profit over the next five years will likely yield higher business
spending on security and alarm services, while improved nonresidential construction will support demand for new
fire and security alarm installations. While innovation is expected to continue over the next five years, it may not
drive revenue to the degree that it did over the five years to 2021, when automation and bundling significantly
improved demand. Combined, these factors are expected to boost industry revenue at an annualized rate of 0.9% to
$3.4 billion over the five years to 2026.

DEMOGRAPHICS AND OTHER FUNDAMENTALS

Falling unemployment will likely cause household disposable income
levels to rise, freeing up cash and permitting consumers to spend more
money on residential security monitoring services.

Specifically, per capita disposable income is expected to rise an annualized 0.2% over the five years to 2026. This,
in turn, will likely help drive demand for residential security and monitoring services, as more consumers will be able
to afford industry services.

The value of nonresidential construction is projected to increase at an annualized rate of 4.4% over the five years to
2026. Downstream commercial demand for security alarm services will also likely be bolstered by new technologies
tailored for small and large businesses, such as biometrics, fingerprinting and facial recognition.

Beyond economic factors, shifting Canadian demographics will also likely benefit the industry. The number of adults
aged 65 and older is expected to increase at an annualized rate of 3.5% over the next five years. Industry operators
have been quick to respond to the needs of an expanding senior population by offering round-the-clock security
monitoring and emergency communication features, which enable the elderly to live independently while remaining
in close connection to emergency service providers.

TRENDS IN THE AGE OF TECHNOLOGY

Furthermore, technological solutions will likely continue to drive industry
growth, as digital sensors, broadband technology and mobile access will
grant customers access to energy management, temperature, lighting
control and other safety controls, including carbon monoxide monitoring
and flood sensing via their computers or mobile devices.
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At the same time, increasing technology has also led to the emergence of outside competition, as cable and
telecommunications companies have made inroads into digital home service and security systems. For example,
Rogers Communications Inc. unveiled that its home security and automation services, which were originally
marketed solely for the Ontario region, now have extended to provinces such as Newfoundland and New Brunswick.
These security packages are comparable in price to those of traditional industry operators, as customers are
charged between $30.00 and $50.00 per month plus installation fees. Therefore, external competition is expected to
pose a significant threat to current industry operators, as large telecommunications and cable companies have
competitive advantages, including substantial capital reserves, strong customer bases and established marketing
resources. To protect against this new competitive threat, major industry players, such as TELUS Corporation, will
continue to forge new partnerships, adding home security services as auxiliary features to existing products and
services over the next five years. However, this trend is likely to increase price competition and subdue industry
revenue growth to a degree.

INDUSTRY LANDSCAPE

Developing technology, improving industry revenue and relatively low
barriers to entry are expected to lead to an uptick in the number of
security alarm services companies, which is forecast to grow at an
annualized rate of 1.6% to 3,601 enterprises over the five years to 2026.

This increase, in addition to higher competition from outside industries, such as cable service providers, is
anticipated to augment price competition in the industry, which will ultimately limit industry profit growth. As a result,
IBISWorld projects that industry profit, defined as earnings before interest and taxes, will reach 6.1% of revenue in
2026. This is despite the expected increase in wages, which are projected to grow an annualized 1.3% to $1.2 billion
over the next five years. This is expected to be driven by the need for skilled workers to satisfy the increase in
projected demand for commercial and residential security installation, maintenance and repair services.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Crime rate

 (Units)
2021 3,204 1,414 4,043 3,324 29,308 N/A N/A 1,137 N/A 5,748
2022 3,234 1,443 4,119 3,381 29,782 N/A N/A 1,154 N/A 5,640
2023 3,272 1,460 4,204 3,444 30,287 N/A N/A 1,172 N/A 5,532
2024 3,298 1,481 4,282 3,502 30,719 N/A N/A 1,188 N/A 5,424
2025 3,324 1,494 4,354 3,562 31,129 N/A N/A 1,202 N/A 5,316
2026 3,350 1,508 4,401 3,601 31,479 N/A N/A 1,215 N/A 5,208
2027 3,377 1,517 4,461 3,651 31,823 N/A N/A 1,228 N/A 5,099
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

IVA is forecast to outpace GDP growth over the 10 years to 2026

Competition in the industry is increasing

There is wholehearted market acceptance for security systems

The Security Alarm Services industry in Canada is in the growing phase of its life cycle. Although there is
wholehearted market acceptance for security systems, recent merger and acquisition activity and industry
performance highlight the industry's growing nature. Furthermore, new services, such as technologies that enable
customers to monitor their homes, control appliances and set room temperatures from a computer or mobile device,
have bolstered industry demand and offer the potential for future revenue growth.

IBISWorld forecasts that industry value added (IVA), which measures an industry's contribution to the overall
economy, will grow at an annualized rate of 2.7% over the 10 years to 2026. During the same period, Canadian
GDP is expected to grow at an annualized rate of 1.9%. IVA growth that outpaces the growth of the overall economy
indicates a growing phase.

Over the five years to 2021, the industry has experienced a period of merger and acquisition activity as the
recession caused demand to decline. The largest players have attempted to increase market share, while some
smaller players have left the industry due to a tough operating environment. For example, AlarmForce Industries Inc.
was acquired by BCE Inc. to enter and integrate the company's services to the connected home market. In 2019,
Apollo Global Management LLC decided to sell ADT Security Services Canada Inc. (ADT Canada), a subsidiary of
ADT Inc., to TELUS Corporation (TELUS) for $683.0 million. This highlights the degree of acquisition activity in the
industry, a trend that is expected to continue.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Retail Trade In Canada

Educational Services In Canada

Healthcare and Social Assistance In Canada

Public Administration in Canada

Key Selling Industries
1st Tier

Electricians in Canada

Security Services in Canada

Electronic Part & Equipment Wholesaling in Canada

2nd Tier

Wire & Cable Manufacturing in Canada

Products & Services

  Despite the COVID-19 (coronavirus) pandemic, demand for the Security
Alarm industry's services is still expected to increase.

As the value of residential construction has increased over the past five years, so has demand for residential
security services.

RESIDENTIAL SECURITY ALARM SYSTEM SERVICES WITH MONITORING

In 2021, the residential security alarm system services with monitoring
segment is expected to account for 50.7% of revenue for the Canadian
Security Alarm Services industry.

Security alarms are primarily designed to detect unwanted entry and include video surveillance systems and
electronic access control. This segment also includes remote monitoring services, provided by security alarm
services companies, which account for the majority of industry revenue. Monitoring services may include closed-
circuit TV surveillance (CCTV), in addition to sophisticated access control, biometrics and other systems for high-
security installations.

The residential market typically generates a greater share of industry revenue than the nonresidential market due to
the large client base of single and multifamily homes. Revenue generated from this segment is expected to increase
over the five years to 2021, due to a rise in the value of nonresidential construction.

NONRESIDENTIAL SECURITY ALARM SYSTEM SERVICES WITH MONITORING

Security and alarm system services for nonresidential markets, which
include monitoring, are expected to account for 24.3% of industry revenue
in 2021, down from 26.7% in 2016.

Unlike the residential segment, the nonresidential or commercial market requires a broader scope of industry-related
services, including fire detection, alarm and suppression systems, such as carbon monoxide detection and
automatic sprinkler systems. These services can also be integrated in a total building management system, which
incorporates climate control, building and energy management, fire safety and security lighting. The expected
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decline in revenue generated by this segment during the period is likely a result of a decreasing value of
nonresidential construction, which may result in some nonresidential customers opting for less expensive
alternatives.

SECURITY SYSTEM AND LOCK INSTALLATION WITHOUT MONITORING

This segment includes the installation, repair and maintenance of
integrated fire and security systems, as well as standard lock installation
services.

In general, lock-safeguarding services include nonelectronic security measures, such as the installation of locks,
safes, vaults, key duplication and security locks on gates, doors and windows. Locksmiths that generally operate
from storefronts and supply the devices directly to end users and provide installation services are included in this
segment. This segment accounts for an estimated 20.8% of industry revenue in 2021. Over the five years to 2021,
revenue for security system and lock installation without monitoring is expected to contract slightly, as consumers
opt for more security systems with monitoring.

OTHER

Other services represent an estimated 4.2% of industry revenue in 2021,
down marginally from 4.6% in 2016.

These services include consulting, which involves assisting the consumer or business in choosing the right security
system to install. Also included in this segment is revenue from the resale of locks and security systems, as industry
operators will buy pre-made mechanical and electronic locks from manufacturers, then resell the locks to consumers
or businesses.

Demand
Determinants

Demand for services provided by the Security Alarm Services industry in
Canada is affected by consumer disposable income, the unemployment
rate, the crime rate and the cost of homeowners' insurance.

Changes in the economy affect demand for security services, particularly from households. During recessions,
disposable income growth slows and unemployment rises. Consequently, an economic downturn may lower an
industry player's new subscription volume and cause existing customers to cancel their burglary alarm system
subscriptions to lower their monthly expenditures. Comparatively, during economic growth, demand for industry
services from residential and nonresidential building increases in line with growth in construction, which boosts
industry revenue as more buildings require security services. For this reason, demand for industry services is
expected to decline in 2020 alongside the spread of COVID-19 (coronavirus). As the value of nonresidential
construction decreased 6.8% in 2020 alone, less businesses required security alarm services, causing the industry's
revenue to slightly decrease. The poor economic landscape related to the coronavirus pandemic will likely cause
industry subscriber rates to decline, as consumers and businesses attempt to lower expenses.

The government has passed increasingly stringent fire regulations as part of building codes, which has also
increased demand and reinforced insurance policies that include fire and security alarm conditions. Furthermore,
demand for this industry's services has increased as clients attempt to enhance security in a more cost-effective
manner. Clients have moved away from labour-intensive security means, including security guards and patrols, to
control costs. Instead, clients have increased their use of new remote monitoring technology. Technological
improvements include 24/7 video monitoring and biometric measures. Also, the cost of homeowners insurance can
affect demand for industry services. For example, implementing security services can lower an individual's
homeowners insurance, which is particularly prevalent when homeowners' insurance rates are high.

The public's perception of a rising crime rate and concerns over safety, which has been intensified by a series of
violent events and terrorist-related attacks in North America and abroad, can stimulate demand for security systems.
For example, after the attacks on September 11, 2001, government spending on closed-circuit TV (CCTV) systems
to monitor activities in public places increased. The rising use of CCTV-monitored security systems in central cities,
suburban shopping malls, retail areas and other public areas, such as airports, entertainment and liquor-licensed
premises, is continuing to be a growth area for this industry. As a result, reported crime in Canada has trended
downward for decades, with only slight growth in a few outlying years. However, the public's heightened concern
over safety has propelled public and private spending on security technology and services, and the public's
perception of crime has ultimately driven demand for security services over the five years to 2021.
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Major Markets

  The Security Alarm Services industry in Canada serves business and
commercial clients, households and government clients.

  Despite the adverse economic effects from the COVID-19 (coronavirus) pandemic, demand for the industry's
services is still expected to persist as the value for residential construction has increased over the five years to
2021.

RESIDENTIAL CLIENTS

The residential sector is expected to account for 51.6% of industry
revenue in 2021, up from 48.4% in 2016.

This segment represents single-family and multifamily housing. Demand from the residential market has increased,
particularly for security systems without monitoring. This segment has a relatively high customer turnover rate since
operators providing residential services are highly price competitive. Consumers typically sign a contract for a
subscription or installation rate. Customers then change service providers when a competitor offers a better deal.
Over the five years to 2026, this market segment is anticipated to increase, as a progressively wealthy and
expanding Canadian population will lead to an increase in residential construction, increasing demand for home
security and monitoring systems.

BUSINESS AND COMMERCIAL CLIENTS

Accounting for an estimated 37.2% of industry revenue in 2021,
commercial clients are the industry's second-largest market.

The segment includes a variety of clients, including retail stores, that use closed-circuit TV systems and radio tags to
prevent theft. Business clients also include petrochemical companies, which require specific fire alarms and
extinguishers, such as sprinkler foam and dry chemicals, to address fires. Therefore, industry players that can create
company-specific applications, including monitoring services, fire alarm systems and security alarms, will generate
revenue from this market segment.

Also, many clients in this segment use industry services to prevent burglary and unauthorized intrusion. A forecast
decline in the value of nonresidential construction at an annualized rate of 1.4% over the past five years is expected
to contribute to the decline in the level of revenue generated by this segment. However, this major market is
expected to grow over the next five years as expanding corporate profit levels will enable businesses to invest more
in security alarm services.

GOVERNMENT CLIENTS

Concerns about security following domestic and global terrorist attacks
over the past decade have propelled federal, provincial and local
governments to review and upgrade security to protect buildings,
equipment and employees.

The primary source of this demand comes from government entities, which are estimated to account for 11.2% of
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industry revenue in 2021, a proportion that is expected to remain steady during the period. Governments also use
alarm services to monitor public places, such as parks and public transportation systems. Over the next five years,
revenue from this segment is expected to decline slightly as growth from other markets outpaces growth in
government clients.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Security Alarm Services industry in Canada mainly services the security systems needs of the domestic market.
However, there are foreign-owned players that operate in the domestic market. Furthermore, some players in the
industry have established operations overseas.

Business
Locations

  In general, the location of establishments in the Security Alarm Services industry in Canada follows the dispersion of the Canadian
population. Also, the industry requires access to the Electricians industry in Canada (IBISWorld report 23821CA) to install security
surveillance equipment if the industry player does not provide installation in its operations. Therefore, the most populated
territories or provinces in Canada, including Ontario, which accounts for an estimated 40.8% of industry establishments in 2021;
Quebec (21.1%); British Columbia (16.1%); and Alberta (12.6%), all comprise the largest share of industry establishments.
According to police-reported crime data from Statistics Canada, demand for industry services follows the number of property
crimes rather than the rate of property crime based on the population size. For example, Ontario has the largest number of
property crimes, an estimated three-tenths of the total number of crimes in Canada. However, when the crime rate is taken into
account based on population size, Ontario is below Canada's average rate of property crime. Nevertheless, Ontario has the
highest proportion of industry establishments. Similarly, Quebec also experiences a lower property crime rate compared with the
national average.

However, territories and regions experience higher rates of per capita property crime, compared with the national average. While
these areas experience a low number of crimes, when the number of crimes per 100,000 people is taken into account, the rate is
higher than the national average. As a result, demand for industry services in these territories and provinces is expected to
increase over the five years to 2026.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Security Alarm Services industry in Canada has a low market share concentration and is characterized by a
large number of small players. According to Statistics Canada and IBISWorld estimates, more than half of industry
establishments have fewer than five employees. While these small businesses account for a large share of the
industry, the industry's largest player also occupies a significant portion of the market. Over the five years to 2026,
market share concentration is expected to rise, as acquisitions of smaller players that cater to a market niche of
consumers are anticipated to rise.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Must comply with government regulations:
An understanding of government fire regulations related to various building uses is important for success in this
industry.

Effective cost controls:
Given the low level of profit for operators in this industry, it is important to have effective cost controls in place.

Ability to quickly adopt new technology:
It is advantageous to have access to the latest technology in fire and security systems.

Ability to vary services to suit different needs:
Different clients require varying levels of system complexity that are based on their needs and industry.

Having a good technical knowledge of the product:
Systems providers must fully understand the capabilities and shortfalls of systems.

Adaptability of operations to comply with social distancing protocols:
While the installation of many industry products requires employees to travel to a destination, the majority of industry
services are operated remotely. Still, operators will need to adapt all operations to comply with social distancing
protocols.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 6.0% of industry revenue in 2021, down from
6.6% in 2016. Profit is expected to decline over the five years to 2021
due to the increased external competition and poor downstream
demand as a result of the COVID-19 (coronavirus) pandemic.
Technological innovations have enabled growth in external competition
by enabling media corporations and other large companies to
repurpose their existing technology into security alarm services and
related services. This has forced domestic operators to increasingly
compete on the basis of price, lowering the profitability of industry
services. Additionally, the coronavirus pandemic caused the value of
nonresidential construction and consumer spending to dwindle in 2020,
reducing the number of industry subscribers and lessening demand for
higher-value industry services, such as monitoring.

Industry profit is expected to slightly recover over the five years to
2026, as the industry's largest operators are expected to continue to
expand through mergers and acquisitions. This anticipated trend in
consolidation will likely benefit major players and contribute to profit
growth, as larger operators typically have more purchasing power and
are able to negotiate lower prices with upstream manufacturers and
suppliers of security alarm systems, video and monitoring equipment.
Additionally, expectations for an improved economy are expected to
further fuel demand for industry services in residential, commercial and
government markets.
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  Wages

Industry wages are expected to account for 35.5% of revenue in 2021,
up from 33.7% in 2016. Operators need workers to install and maintain
alarm systems. Employees are also needed in corporate offices and for
monitoring remote surveillance systems. Despite improving technology,
the industry is still dependent on labour to install and operate
administrative tasks. IBISWorld anticipates this share to remain fairly
stable over the next five years.

 

  Purchases

Purchases are expected to account for 47.2% of industry revenue in
2021, remaining stagnant from 2016. Companies in this industry must
pay for equipment they install, although the majority of these equipment
costs are passed on to clients or consumers. Industry players purchase
a variety of products to be resold to clients, including cameras, alarms,
sprinklers and motion detectors. Purchase costs have remained
relatively stagnant over the five years to 2021, despite rising residential
construction during most of the period, which propelled higher demand
and prices for security equipment sold by upstream suppliers. Over the
five years of 2026, purchases are expected to grow slightly, as
innovation drives the creation of newer and more sophisticated systems
and services.

 

  Marketing

Marketing costs are expected to account for 1.9% of industry revenue
in 2021, remaining stagnant from 2016. This cost varies by province
based on provincial regulations for operators.

 

  Depreciation

Depreciation, mainly a proxy for investments in transportation vehicles
or buildings that are not leased, is expected to comprise 2.6% of
industry revenue in 2021, down slightly from 2.8% in 2016. IBISWorld
projects this figure will remain stable over the five years to 2026.
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  Rent

Rent costs account for an estimated 2.1% of industry revenue in 2021.
This figure is projected to remain fairly steady over the next five years
as companies lease offices and storefront spaces and pay on a
contractual basis.

 

  Utilities

Utilities are expected to account for 1.6% of industry revenue in 2021,
down from 1.7% in 2016.

 

  Other Costs

Industry operators incur a variety of other expenses, such as
administration, legal and accounting costs. IBISWorld expects other
costs to account for 3.0% of industry revenue in 2021, down from 3.9%
in 2016.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  The overall level of competition in the Security Alarm Services industry in
Canada is medium and steady.

However, moving forward, nonemployers will find it increasingly difficult to compete with employers that are
increasingly moving toward providing integrated security systems that provide better long-term value and security.

INTERNAL COMPETITION

In any service industry, response time and reliability are key factors on
which people judge the quality of a provider.

A company's reputation and testimonials through word of mouth are also important factors that have an influence on
a consumer's purchase decision. It is hard to alter a company's reputation if it is unable to prevent a security lapse
since industry customers are extremely risk averse.

Internal competition in this industry is based on price, reliability, reputation and the variety of services that a single
operator can provide. Companies in this industry charge users an installation fee and a monthly subscription fee.
Companies compete on both factors. Some companies have a higher installation fee and lower subscription fees
while others have higher subscription fees and a lower installation fee. Furthermore, some companies waive the
installation fee as a whole in favour of term contracts, which bind consumers to that provider for a period of time.
Term contracts usually range between 12 and 42 months.

Companies within this industry are also moving toward providing integrated security systems that are technologically
advanced and help consumers protect themselves against accidents, burglaries and emergencies while also
equipping them to monitor heating, lighting and other facilities. A greater number of companies are also introducing
smartphone apps that enable consumers to access all of these services in one place.

EXTERNAL COMPETITION

The primary source of external competition for this industry is the
Security Services industry in Canada (IBISWorld report 56161CA).

The Security Services industry in Canada provides consumers with integrated security solutions along with armed
and unarmed guards, bullet-proof vehicles for the transportation of cash and other valuables and private security for
high value or high-risk individuals and buildings. However, security services are only consumed by larger corporate
clients or high value individuals, which form a relatively small portion of the population. Security guards and alarm
systems are increasingly being used as complimentary products as more consumers start moving toward integrated
security solutions that are preventive as opposed to reactive.

Additionally, the technological advancements that have enabled homeowners to control their security systems,
thermostats and other major appliances from their computers or mobile devices has also increased external
competition during the period. Technology has enabled Canadian cable and telecommunications companies to
leverage their existing information technology infrastructures to establish and market similar home automation and
security services.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  The Security Alarm Services industry in Canada has a low
level of market concentration, which indicates few barriers
to entry. However, large players tend to obtain more high-
value clients based on their established reputation and
strong customer service. Large players also typically have
the distribution network necessary to provide services
across provinces and territories. Nevertheless, the
industry is typified by a high level of fragmentation, which
enables industry players to enter the industry and cater to
a niche market.

While the barriers to entry may be significant for large
security installation projects due to significant price-based
competition, the barriers are far lower on smaller projects.
Capital intensity on these projects can be higher, but
many costs are passed to the client. Many operators are
subcontractors for major players that complete installation
and maintenance projects. Training is required to install
fire and security systems, as it is also important to have
knowledge pertaining to fire regulations and how they
apply to different classes of buildings and uses. While
price-based competition does not deter potential industry
players from entering the industry, larger operations can
secure economies of scale by generating a large number
of subscribers, which covers overhead costs, including
dispatch staff. Another potential barrier to entry is
technological innovation. Industry players that offer
technological innovations, such as security services with
temperature monitoring and other features, are expected
to increase their share of industry revenue over the five
years to 2026.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Similar to other service industries, the Security Alarm Services industry in Canada experiences low globalization,
with only the largest players in the industry operating internationally. In 2019, ADT Security Services Canada Inc.,
which was previously a subsidiary of US-based ADT Inc., was sold to major player TELUS Corporation, a
telecommunications company based in Canada. This lowered the industry's degree of globalization even further
over the five years to 2021. Over the five years to 2026, IBISWorld expects industry globalization to remain low.
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Major Companies

Major Players Telus Corporation

Market Share: 11.1%

  ADT Security Services Canada Inc. (ADT Canada), a former subsidiary of ADT Inc. (ADT), was formed as a spin-off
from industrial conglomerate Tyco International Ltd. The company's history, however, dates back to 1874, when
ADT operated as the American District Telegraph Company. ADT has led the industry in technological innovations
with the introduction of ADT Pulse, a product that streamlines home automation features with electronic security
systems. These innovations include a voice application for hands-free voice control of the Pulse system, an
expansion of garage door control and a personal data protection application for Pulse mobile users.

However, in November 2019, TELUS Corporation (TELUS) announced the acquisition of ADT Canada for $683.0
million, ending ADT's presence in Canada. According to TELUS's website, it has combined ADT Canada under its
Wireline segment. TELUS is an established, full-service local exchange carrier across Canada. The company
provides phone, internet access, TV and entertainment and security services to residential customers, and
telecommunication and IT solutions, such as voice, video and data services to business customers. As of 2020
(latest data available), TELUS Corporation has 15.9 million customer connections, including 707,000 security
subscribers and has generated over $19.4 billion in total revenue.

Financial performance

IBISWorld projects TELUS's industry-relevant revenue will increase at an annualized rate of 11.1% to $355.6 million
over the five years to 2021. During this period, TELUS is expected to experience some organic growth, as the
company's strong technological innovations, in addition to marketing campaigns to generate brand awareness, have
successfully generated new monitoring services subscriptions. Additionally, despite the COVID-19 (coronavirus)
pandemic, TELUS endured a large part of its revenue growth in 2020, after the merger between ADT Canada and
TELUS.

However, the poor economic landscape in 2020 related to coronavirus is expected to result in the company's
industry-relevant operating profit, defined as earnings before interest and taxes, to fall to $11.7 million. Overall, the
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company's domestic growth has been rapid during the period and TELUS is expected to remain as the industry's
dominant operator over the five years to 2026.

 
TELUS Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 209.9 N/C -16.3 N/C
2017 310.0 47.7 20.3 N/C
2018 296.9 -4.2 18.0 -11.3
2019 251.5 -15.3 9.6 -46.7
2020 361.0 43.5 12.2 27.1
2021 355.6 -1.5 11.7 -4.1

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies BCE Inc.

  Market Share: 1.5%
  Founded in 1988, AlarmForce Industries Inc. (AlarmForce) provides security alarm and personal emergency

response monitoring services to subscribers in Canada and the United States. With a proprietary wireless two-way
voice controller known as the AlarmVoice System, the company offered live two-way voice communication to
provide immediate response or assistance in the event of emergencies. The company has vertically integrated
operations, which include manufacturing, installing, servicing and monitoring subscriber systems. Industry-relevant
locations include Toronto, Quebec, British Columbia and Alberta. In 2017, BCE Inc. (BCE), one of Canada's largest
corporations, purchased AlarmForce for $182.0 million. After completing the purchase, BCE announced the sale of
39,000 AlarmForce customer accounts in western Canada to TELUS Corporation, leaving AlarmForce to focus on
customers in eastern Canada.

BCE focused its efforts to improve the quality of Bell Aliant NextGen Home Security in Atlantic Canada and AAA
Security. In 2019, BCE rolled out the Bell Smart Home brand in Manitoba. The Bell Smart Home brand includes
AlarmForce and other security entities owned by BCE, and is a more comprehensive security service. In addition, as
with many other operators, the company struggled in 2020 due to consumer spending contracting from the
COVID-19 (coronavirus) pandemic. IBISWorld estimates that company's industry-relevant revenue will reach $46.6
million in 2021.

Vivint Inc.

  Market Share: 1.2%
  Vivint Inc. (Vivint) is a smart home technology company with more than 1.8 million subscribers to its services,

according to the company's 2020 annual report (latest data available). The company's home platform is made up of
five services, which include smart home operating system; artificial intelligence smart home automation and
assistance software (Vivint Assist); portfolio of proprietary smart devices; partner-neutral ecosystem; and premium
services, including consultation, installation and support. The company is wholly owned by APX Group Holdings
Inc., a parent holding company that represents all legal and credit agreements on behalf of Vivint. According to its
2020 annual report (latest data available), Vivint generated $1.7 billion in global revenue and reported $793.5 million
in operating loss, measured as earnings before interest and taxes. This loss in operating income can be partially
attributed to the COVID-19 (coronavirus) pandemic and the resulting adverse economic effects.

The company has the majority of its operations in the United States, with domestic activity projected to represent
less than 10.0% of total revenue. Moreover, in 2016, the company sold all of its New Zealand and Puerto Rico
subscriber contracts and ceased operation in both regions. This, in conjunction with its cost reduction initiatives in
July 2018, is an effort to make the company profitable. Part of the cost reduction initiatives was to reduce certain
general and administrative, customer services and sales support fixed costs. This led to Vivint ending its co-branded
Best Buy Smart Home arrangement, resulting in a termination fee of $7.1 million.

As an operator in Canada, the company is subjected to provincial regulation, including the regulation of direct-to-
home sales, installation and the maintenance of smart home and electronic security systems. This is enforced by
consumer protection laws in Canada. Overall, IBISWorld expects Vivint's industry-relevant revenue to total $37.6
million in 2021.

Johnson Controls International PLC

  Market Share: 1.1%
  In January 2015, Johnson Controls International PLC (JC) and Ireland-based Tyco International Ltd. (Tyco) agreed

to merge as part of a $14.0 billion deal. The combination created a mega provider of commercial building systems,
with an estimated 30,000 employees and more than $37.0 billion in annual revenue. JC will continue to specialize in
manufacturing HVAC equipment, while Tyco will offer industry-relevant security and fire suppression systems for
offices, factories, schools and other nonresidential buildings. However, all of these activities will be housed under
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the JC name.

JC divides its security operations into four business segments, which include Business Solutions North America,
Building Solutions Europe, the Middle East, Africa and Latin America (EMEA/LA), Business Solutions Asia Pacific
and Global Products. These segments provide installation, design and monitoring services for the company's fire,
gas, chemical and security alarm systems throughout different regions.

In Canada, JC provides remote surveillance and security solutions, including intrusion detection and access control
from two primary monitoring centres in Toronto and Montreal. These facilities are compliant with UL certifications
and are staffed continuously by technical assistance specialists. The company's security monitoring services are
primarily sold to industrial, retail, small business, institutional and other commercial markets. Similar to other
operators in this industry, JC's security and fire alarm monitoring services have struggled in 2020 from the adverse
economic effects from the COVID-19 (coronavirus) pandemic. IBISWorld estimates JC's industry-relevant revenue
will total $35.7 million in fiscal 2021 (year-end September).
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Security Alarm Services industry in Canada has a low
level of capital intensity. For every $1.00 spent on labour,
operators are estimated to spend $0.07 capital in 2021.
The industry is highly labour intensive, with wages
expected to account for more than 30.0% of industry
revenue in 2021. Security alarm services companies rely
heavily on labour for all aspects of the business, requiring
employees to install and maintain alarm systems, monitor
possible security breaches and respond by notifying the
proper authorities. However, a significant portion of these
employees work part-time, which helps industry operators
control labour-related expenses and contributes to the
steady average wage. Over the five years to 2026,
IBISWorld expects the industry's level of capital intensity to
remain steady.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is adding new patent technologies at a rate in line with the average across all industries, which suggests a
stable addition of technology. However, the concentration of technologies is high. This creates the potential for innovation
outside the focus of industry leaders to gain traction.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Security Alarm Services industry in
Canada has been the implementation of smart homes and the integration of
smartphones to security cameras.

For instance, with heavier investment and regulations to promote a greener environment, contractors in the industry have
been hired to install new devices that can be monitored and managed via smartphones. During the development,
manufacturing and installation process, the overall construction sector has benefited from virtual reality, artificial
intelligence, drones and open-source design. This assists with the incorporation and proposal of new technology during the
design process. Moreover, new security technology has been integrated to enable consumers full access to manage
industry-relevant products.

The level of technology change is    Medium

  The Security Alarm Services industry in Canada designs, installs and
maintains automation systems that detect intrusion, control access and react
to movement and environmental hazards such as smoke, carbon monoxide,
flooding and temperature.
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These systems may also be designed to address personal emergencies, such as injuries, medical crises or incapacitation.
When an alarm is triggered, these electronic security systems connect to a control or monitoring centre, where personnel
are trained to assess the situation and relay the information to the appropriate party.

Technological change has been moderate in the industry over the five years to 2021. Research and development into new
security systems has led to more sophisticated biometric programs, such as fingerprint, iris and facial recognition access
and control systems. State-of-the art technology can now offer climate control and energy management. The industry has
also introduced interactive technologies that enable customers to remotely monitor and manage events at their home or
small business through electronic security systems.

Over the past five years, technological advancements have offered homeowners the ability to control their security systems,
thermostats and other major appliances from anywhere via their computers or mobile devices. These state-of-the-art
technological solutions have been a positive driver for industry growth and have also led to additional competition for
traditional industry operators.

Revenue
Volatility

The level of volatility is    Medium

  The Security Alarm Services industry in Canada has a low to moderate level of
revenue volatility.

The industry's broad and diverse customer base, which includes a range of consumers, businesses and government
offices, helps dampen the industry's exposure to fluctuations in the business cycle and shelters against the poor
performance of one or more downstream markets. Over the five years to 2021, industry revenue is expected to grow as
much as 8.5% in 2019 and decline as much as 2.7% in 2020. Still, the overall level of revenue volatility has been fairly
moderate as consumer demand for industry products and services has grown during the majority of the five-year period.
Overall, IBISWorld expects industry revenue to fluctuate an average of 6.0% per year during the period. Over the five years
to 2026, industry revenue volatility is expected to be slightly lower as economic conditions normalize following the
COVID-19 (coronavirus) pandemic.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

The Security Alarm Services industry in Canada is largely regulated by laws
within individual provinces or cities, with a low level of national oversight.

Provincial or municipal regulations include fines for false fire alarms, electrical code requirements and registration fees for
newly installed alarms. In Nova Scotia, new houses must have interconnected smoke alarms with battery backups on every
floor and in each bedroom. In Quebec, the Private Security Act requires all companies and persons installing or maintaining
electronic security systems to obtain a licence from the Private Security Bureau. After the Private Security Act was
implemented in July 2010, industry operators had three months to submit an application and six months to attain the permit.
Companies have to pay for the licence for every person required to have a background check. Despite the COVID-19
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(coronavirus) pandemic, operators did not experience new regulations or policies pertaining to the pandemic.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Security Alarm Services industry in Canada does not receive official
assistance from the Canadian government.

However, there are several independent organizations that advocate for security companies, such as the Canadian
Security Association (CANASA). Established in 1977, CANASA is a national nonprofit organization dedicated to protecting
and promoting the interests of the security industry and the safety of Canadians through education and advocacy. CANASA
consists of 1,300-member organizations in 10 chapters and subchapters across the country. Other national associations
include the American Society for Industrial Security Canada (ASIS Canada) and Association of Professional Security
Agencies (APSA).

At a provincial level, the Security and Investigators Alliance of Nova Scotia (SIA) was formed in July 2007 in response to
concerns expressed by government that there was not a single group representing the security industry in Nova Scotia. SIA
is an ad hoc committee that includes CANASA, Atlantic Canada (Council of Private Investigators), the Canadian
Association of Private Investigators, Canadian Society for Industrial Security, American Society for Industrial Security and
Commissionaires Nova Scotia. SIA works with the Department of Justice to provide expertise in the crafting of legislation
regarding the security industry in Nova Scotia.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance
programs that some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage
Subsidy covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic, this program is still available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Crime rate

(Units)
2012 1,884 818 3,071 3,005 18,758 N/A N/A 636 N/A 6,466
2013 2,293 988 3,094 3,016 22,586 N/A N/A 765 N/A 5,982
2014 2,488 1,082 3,406 3,317 23,223 N/A N/A 835 N/A 5,793
2015 2,576 1,125 3,448 3,364 24,519 N/A N/A 871 N/A 5,934
2016 2,676 1,153 3,537 3,457 24,826 N/A N/A 901 N/A 5,987
2017 2,842 1,216 3,667 3,042 25,515 N/A N/A 935 N/A 6,056
2018 2,912 1,257 3,990 3,269 26,843 N/A N/A 954 N/A 6,152
2019 3,159 1,266 3,902 3,219 28,099 N/A N/A 1,043 N/A 6,492
2020 3,072 1,315 3,896 3,211 28,189 N/A N/A 1,093 N/A 5,856
2021 3,204 1,414 4,043 3,324 29,308 N/A N/A 1,137 N/A 5,748
2022 3,234 1,443 4,119 3,381 29,782 N/A N/A 1,154 N/A 5,640
2023 3,272 1,460 4,204 3,444 30,287 N/A N/A 1,172 N/A 5,532
2024 3,298 1,481 4,282 3,502 30,719 N/A N/A 1,188 N/A 5,424
2025 3,324 1,494 4,354 3,562 31,129 N/A N/A 1,202 N/A 5,316
2026 3,350 1,508 4,401 3,601 31,479 N/A N/A 1,215 N/A 5,208

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Crime rate

(%)
2012 -11.7 -12.3 -2.11 -1.77 -5.94 N/A N/A -11.6 N/A -2.45
2013 21.7 20.7 0.74 0.36 20.4 N/A N/A 20.3 N/A -7.48
2014 8.51 9.57 10.1 9.98 2.82 N/A N/A 9.08 N/A -3.17
2015 3.54 3.95 1.23 1.41 5.58 N/A N/A 4.28 N/A 2.43
2016 3.88 2.50 2.58 2.76 1.25 N/A N/A 3.46 N/A 0.89
2017 6.19 5.47 3.67 -12.0 2.77 N/A N/A 3.79 N/A 1.15
2018 2.48 3.32 8.80 7.46 5.20 N/A N/A 1.96 N/A 1.58
2019 8.45 0.75 -2.21 -1.53 4.67 N/A N/A 9.34 N/A 5.51
2020 -2.75 3.87 -0.16 -0.25 0.32 N/A N/A 4.84 N/A -9.80
2021 4.28 7.53 3.77 3.51 3.96 N/A N/A 4.03 N/A -1.85
2022 0.93 2.02 1.87 1.71 1.61 N/A N/A 1.47 N/A -1.88
2023 1.19 1.20 2.06 1.86 1.69 N/A N/A 1.59 N/A -1.92
2024 0.79 1.43 1.85 1.68 1.42 N/A N/A 1.30 N/A -1.96
2025 0.76 0.87 1.68 1.71 1.33 N/A N/A 1.22 N/A -2.00
2026 0.79 0.90 1.07 1.09 1.12 N/A N/A 1.05 N/A -2.04

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 43.4 N/A N/A 100 33.8 6.11 33,922
2013 43.1 N/A N/A 102 33.4 7.30 33,888
2014 43.5 N/A N/A 107 33.6 6.82 35,951
2015 43.7 N/A N/A 105 33.8 7.11 35,511
2016 43.1 N/A N/A 108 33.7 7.02 36,289
2017 42.8 N/A N/A 111 32.9 6.96 36,649
2018 43.1 N/A N/A 109 32.7 6.73 35,521
2019 40.1 N/A N/A 112 33.0 7.20 37,105
2020 42.8 N/A N/A 109 35.6 7.24 38,778
2021 44.1 N/A N/A 109 35.5 7.25 38,802
2022 44.6 N/A N/A 109 35.7 7.23 38,748
2023 44.6 N/A N/A 108 35.8 7.20 38,710
2024 44.9 N/A N/A 107 36.0 7.17 38,663
2025 45.0 N/A N/A 107 36.2 7.15 38,620
2026 45.0 N/A N/A 106 36.3 7.15 38,594

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Security Distributing and Marketing Magazine
http://www.sdmmag.com

Fire Engineering
http://www.fireengineering.com

Security Systems News
http://www.securitysystemsnews.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon REMOTE ACCESS
The ability to connect to a system from a remote location.

TWO-WAY VOICE SYSTEMS
A two-way voice communication security system that enables dispatchers to hear what is occurring in a residence or
business and communicate with clients.

VALUE-ADDED
Additional features that increase the price or value of a product or service.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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