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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Office Staffing and Temp Agencies industry is expected to begin its recovery in 2021 as
the economy starts to expand. For more detail, please see the Current Performance chapter.

· Profit is forecast to be higher in 2021 compared with 2020 figures as demand for temporary employment grows.
For more detail, please see the Cost Structure Benchmarks chapter.

· Competition is expected to rise as demand decreases, leaving operators to compete more fiercely for the
remaining revenue opportunities. For more detail, please see the Basis of Competition chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Office Staffing and Temp Agencies industry in Canada supplies businesses with workers for limited periods of

time to supplement existing staff. Although temporary workers remain employees of the temp agency, temp
agencies do not provide direct supervision of their employees at the clients’ worksites.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Office and clerical staffing

Industrial staffing

Accounting and finance staffing

Information technology staffing

Healthcare staffing

Executive management staffing

Sales and marketing staffing

Legal staffing

The major products and services in this industry are:

Office and administrative staffing

Industrial staffing

IT staffing

Engineering and technical staffing

Other professional services staffing
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Supply Chain

SIMILAR INDUSTRIES

Management Consulting in
Canada

HR Consulting in Canada Human Resources & Benefits
Administration in Canada

Employment & Recruiting Agencies
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global HR & Recruitment
Services

Office Staffing & Temp Agencies
in the US

Professional Employer
Organizations in the US

Temporary Staff Services in
Australia

Temporary-Employment
Placement Agencies in the UK

Temporary Staff Services in New
Zealand
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Industry at a Glance
Key Statistics

$9.2bn
Revenue

Annual Growth

2016–2021

1.1%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

 

$238.6m
Profit

Annual Growth

2016–2021

1.9%

  Annual Growth

2016–2021

 

2.6%
Profit Margin

Annual Growth

2016–2021

0.1pp

  Annual Growth

2016–2021

 

1,654
Businesses

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

140k
Employment

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

$6.3bn
Wages

Annual Growth

2016–2021

0.7%

Annual Growth

2021–2026

1.3%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

1.3%
Aggregate private investment

2.8%
Government consumption and
investment

0.7%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Barriers to Entry
Low / Steady   Competition

High / Steady

 

Key Trends

 The industry has particularly high exposure to the industrial
and energy sector

 The industry has benefited from longer-term structural
changes to the labour market

 Demand for IT staffing has continued to provide potential
opportunities for operators

 Temporary staff are increasingly becoming a permanent
fixture in corporate strategies

 Agencies that focus on technology-related industries will
likely experience revenue and profit growth

 Industry profit is expected to remain steady as the economy
continues its recovery

 Profit is forecast to increase in tandem with revenue in 2021
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Number of businesses
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Executive Summary New role: Revitalized demand from downstream markets may supplement
industry growth

The Office Staffing and Temp Agencies industry in Canada has expanded at a slow and steady rate over the five
years to 2021. Industry operators supply businesses with workers for a predetermined period to supplement existing
full-time staff or increase the workforce in times of increasing demand. The industry's performance depends on
overall economic growth and macroeconomic conditions, and growth of the Canadian economy has been relatively
cyclical over the past five years. The Canadian economy has experienced increasing employment and growth in key
markets during most of the period, save for 2020 amid the COVID-19 (coronavirus) pandemic. As a result, industry
revenue is forecast to increase an annualized 1.1% to $9.2 billion over the five years to 2021. This includes an
increase of 5.6% in 2021 alone as the economy begins to recover from the pandemic. Profit is also forecast to
increase in 2021 compared with 2020 figures, rising marginally overall during the period.

Despite strong growth experienced prior to the current period, revenue growth has slowed over the past five years.
This has been due to reduced economic uncertainty that encouraged businesses to slow hiring temporary workers
due to abated overall aggregate demand through most of the period. Furthermore, the collapse of the world price of
oil and other commodities during the beginning of the period reduced demand for contractual workers from the
energy and heavy industrial sectors, both of which are key markets for industry services.

The industry is projected to continue growing over the five years to 2026. The anticipated improvement in business
sentiment as the economy and industry recover from lows experienced in 2020 is expected to drive corporate
expansion and fuel demand for temporary staff. IBISWorld expects strong demand from the IT and professional
service sectors to continue propelling the industry forward. Due to the coronavirus pandemic, companies have
experienced the need for better e-commerce platforms and improvements in internal technology capabilities as
businesses had to temporarily close their stores and have employees work from home. Furthermore, revitalized
demand for temp workers from the industrial and engineering markets may supplement industry growth. Overall,
industry revenue is forecast to rise an annualized 1.6% to $9.9 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Aggregate private investment

Aggregate private investment spurs economic activity and has a strong effect on industry performance. When
investment increases, economic activity increases, which leads to more projects and work opportunities that can be
filled with temporary workers. As a result, industry revenue tends to increase with investment. Aggregate private
investment is anticipated to expand in 2021.

 

Number of businesses

The number of businesses measures the number of private employer business establishments. More businesses
provides more opportunities for temporary staff to be hired, thus creating greater industry demand and increasing
industry revenue. The number of businesses is expected to increase in 2021.

 

National unemployment rate

The national unemployment rate measures the number of Canadians 16 years old and older that are currently
unemployed and seeking work. This industry is sensitive to changes in unemployment levels because temporary
staff members are often the first to be laid off in a downturn and the first to be employed in an upturn. As
unemployment increases, the industry is less likely to charge higher rates as a larger labour force eases hiring for
companies, causing revenue to decline. The national unemployment rate is expected to decrease in 2021, but
remain above pre-COVID-19 (coronavirus) pandemic levels, posing a potential threat to the industry.

 

Government consumption and investment

Government expenditure and investment measures the total value of services produced by federal, provincial and
local governments and investment in fixed assets. Increased government expenditure and investment precipitates
rising demand from key markets such as utilities, education and healthcare, which raises industry revenue. The
public sector is an important market for this industry. Government expenditure and investment is expected to rise in
2021, representing a potential opportunity for the industry.
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Current
Performance

The Office Staffing and Temp Agencies industry in Canada includes
operators that supply businesses with employees on a contingent or
contractual basis.

Workers are primarily provided to supplement existing company labour, but remain classified as an employee of the
temp agency since they are hired and paid by them. IBISWorld forecasts industry revenue to grow an annualized
1.1% to $9.2 billion over the five years to 2021. While the industry experienced strong growth prior to 2020, revenue
fell sharply in 2020 as companies laid off temp workers to reduce labour costs to adjust to the poor economic
climate amid the COVID-19 (coronavirus) pandemic. However, the economy is expected to start its recovery in
2021, and thus, IBISWorld forecasts that the industry will expand 5.6% in 2021 alone due to this trend. In addition,
industry profit, measured as earnings before interest and taxes, is expected to account for 2.6% of revenue in 2021,
up from 2.5% of revenue in 2016.

The industry has particularly high exposure to the industrial and energy sector, which seeks temporary industrial or
engineering workers on a seasonal or as-needed basis. Temp staffers in Alberta and British Columbia primarily
serve the energy market by supplying engineers and general industrial workers. Accordingly, the collapse in the
world price of oil during the period has lowered domestic drilling and discovery activity, which has subsequently
reduced demand for temporary workers from this sector. However, the industry has been propelled further by the
growth of investment and economic activity in the information technology industry.

LABOUR MARKET RECOVERY

Temporary employment is typically a leading indicator of economic
health, with industry performance expected to be driven primarily by an
increasing national unemployment rate, the number of businesses slowly
increasing and a decline in aggregate private investment amid the
pandemic.

Temporary employment often starts to grow in the initial recovery after an economic downturn, as rising demand
encourages businesses to hire workers on a temporary basis. Working with temporary staff is less risky for
businesses since contingent workers cost less to hire or lay off than permanent workers. Meanwhile, businesses
that are highly seasonal or project-oriented are better able to manage volatile work volume through temporary staff
usage, helping them to quickly expand or shrink their workforce in line with seasonal demand. Conversely,
temporary staff are ordinarily the first to be let go in an economic downturn, such as the one experienced in 2020,
since they are primarily hired to take on additional tasks during periods of corporate expansion.

In addition to these cyclical economic drivers, the industry has also benefited from longer-term structural changes to
the labour market. For example, more Canadian businesses, particularly within the manufacturing and hospitality
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industries, continue to shift their corporate hiring strategy from a traditional permanent hiring model to a temporary
staffing model, mostly in response to increased compliance costs associated with payroll and benefits
administration.

DEMAND FOR TEMP STAFFING

After poor economic prospects leading prior to the period due to a decline
in global commodity prices, the industry has experienced a spike in
growth over most of the past five years.

A key driver of industry performance is the Canadian Staffing Index, which is published monthly by the Association
of Canadian Search, Employment and Staffing Services and Staffing Industry Analysts. The Canadian Staffing
Index, which reports the total number of billed hours by the industry's largest players, hit a five-year high of 123
hours in November 2017, as the Canadian economy experienced strong growth that year. The index tends to be at
its highest in summer and autumn months, as demand for industry services is often highest during these seasons.
The index reached a low of 69 hours in April and May 2020 as temporary closures across the economy reduced
demand significantly. While the index has partially recovered, it still remains well below highs experienced prior to
the current period. Aggregate investment, by both private and public sectors, also spurs demand for industry
services, since investment generates economic activity and incurs project and work origination.

MAJOR MARKET OPPORTUNITIES

Demand from a few major markets has continued to provide potential
opportunities for operators.

In particular, demand for IT staffing is growing rapidly. As a result, companies that focus primarily on procuring staff
for IT companies have exhibited strong growth. Private investment in computers and software has grown an
annualized 3.8% over the five years to 2021, which has spurred economic activity and fuelled demand for temp
workers in this market. The ability to secure developers, project managers, business analysts, quality analysts and
technology architects for companies has proven to be highly lucrative. This is especially evident in 2020 as many
companies have focused more on their online shopping platforms since stores were temporarily closed during the
height of the coronavirus pandemic. In addition, companies are continuing to develop their internal technology
capabilities to improve efficiency. Furthermore, operators with a foothold in the technology market have performed
well in line with strong demand from the rapidly evolving IT Consulting industry in Canada (IBISWorld report
54151CA).

INDUSTRY STRUCTURE

Although the industry has a low market concentration and has been
growing, the number of enterprises is expected to decline, falling an
annualized 0.8% to 1,654 companies over the five years to 2021.

Poor economic prospects in 2020 as a result of the coronavirus pandemic, coupled with long-term industry
consolidation, are the main drivers for this decline. Despite the pandemic, industry employment is still expected to
grow, rising an annualized 0.2% to 139,875 workers over the five years to 2021. More industry employees due to
initial strong demand for temp workers at the beginning of the period is anticipated to make up for the decline
experienced in 2020.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
profit
($m)

2012 8,121 6,030 2,551 1,928 134,238 N/A N/A 5,750 N/A 253
2013 8,244 5,985 2,414 1,875 130,163 N/A N/A 5,741 N/A 263
2014 8,538 6,077 2,370 1,839 141,314 N/A N/A 5,807 N/A 289
2015 8,652 6,207 2,233 1,786 133,782 N/A N/A 5,920 N/A 220
2016 8,698 6,308 2,185 1,719 138,589 N/A N/A 6,059 N/A 234
2017 9,114 6,593 2,216 1,683 147,548 N/A N/A 6,278 N/A 279
2018 9,314 6,673 2,210 1,654 149,359 N/A N/A 6,348 N/A 289
2019 10,262 7,117 2,198 1,648 147,896 N/A N/A 6,698 N/A 291
2020 8,693 6,086 2,199 1,651 134,789 N/A N/A 6,018 N/A 280
2021 9,176 6,538 2,233 1,654 139,875 N/A N/A 6,267 N/A 383



Office Staffing & Temp Agencies in Canada January 2022

14 IBISWorld.com

Industry Outlook
Outlook The Office Staffing and Temp Agencies industry in Canada is forecast to

grow over the five years to 2026, driven by favourable relevant
macroeconomic conditions as the economy recovers from the COVID-19
(coronavirus) pandemic.

In addition, favourable structural shifts in the Canadian labour market are expected to continue. However, it must be
noted that the industry is starting off at a low base level as a result of the coronavirus pandemic.

In particular, the national unemployment rate is expected to decrease, while aggregate private investment is
projected to rebound, increasing an annualized 3.0% over the five years to 2026, coming off significant declines in
2020 due to poor performance across the overall economy. Consequently, demand for temporary staff is expected
to increase as more businesses become profitable and expand operations. Stronger global economic activity,
especially from Canada's largest trading partner, the United States, will likely help existing Canadian manufacturing
businesses expand operations. This is expected to encourage these businesses to augment their workforces partly
through temporary employment.

Additionally, temporary staff are increasingly becoming a permanent fixture in corporate strategies across Canada
due to the flexibility they offer. Businesses currently pursuing permanent hires are becoming more cautious
regarding the costly traditional hiring process. Instead, many now work with temp staffing agencies to hire temporary
workers, which may then be given a permanent position at the end of their tenure. Many individuals who take part in
temporary work view their current occupation as a means to secure a permanent position in the future, either by
staying on with the host client permanently or by gaining the experience to secure a permanent position elsewhere.
These longer-term structural changes are expected to continue over the next five years, which will likely propel
industry performance. Overall, industry revenue is expected to increase an annualized 1.6% to $9.9 billion over the
five years to 2026.

IT SECTOR

Over the next five years, the IT sector is expected to continue recording
strong growth in Canada.

In particular, employment within the IT Consulting industry in Canada (IBISWorld report 54151CA), which is one of
the largest individual markets for industry services, is expected to rise strongly during the outlook period. Private
investment in computers and software is projected to grow an annualized 6.3% over the five years to 2026, which
will likely spur economic activity in this market. As demand for computer and networking services expands across all
business sectors, IT companies will likely turn to temporary staffing agencies to help them respond more efficiently
to rapidly evolving trends in technology and adjust their workforce in line with seasonal demand. Therefore, temp
staffing agencies that primarily focus on technology-related industries are expected to continue to experience
revenue and profit growth.

Furthermore, demand for contractual engineers is likely to rebound over the next five years. This may be due to the
anticipated recovery of manufacturing activity, as domestic operators resume labour-intensive projects as the
economy recovers. However, this is anticipated to be slowed by the continued presence of import competition from
low-wage countries, stemming any strong growth opportunity. Overall, IBISWorld anticipates that demand for
professional and technical staffing will grow at a faster rate compared with industrial staffing over the next five years.
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INDUSTRY LANDSCAPE

Industry profit is expected to remain steady during the outlook period as
the economy continues its recovery.

The number of enterprises is projected to increase an annualized 0.6% to 1,706 companies over the five years to
2026, as a stronger economy encourages new operators to enter the industry. Temporary workers are not directly
hired by the clients for which they work, but are instead considered employees of the temp staffing agency.
Accordingly, industry employment includes not only corporate personnel directly involved in industry operations, but
also all temporary employees under the management of the temp staffing agency. In line with strong demand for
temporary placement services, industry employment is expected to rise an annualized 1.2% to 148,362 workers
over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate

profit  ($m)
2021 9,176 6,538 2,233 1,654 139,875 N/A N/A 6,267 N/A 383
2022 9,445 6,678 2,248 1,662 142,524 N/A N/A 6,398 N/A 402
2023 9,564 6,754 2,261 1,668 144,054 N/A N/A 6,470 N/A 415
2024 9,688 6,830 2,279 1,680 145,597 N/A N/A 6,542 N/A 422
2025 9,835 6,911 2,299 1,693 147,136 N/A N/A 6,617 N/A 435
2026 9,949 6,975 2,317 1,706 148,362 N/A N/A 6,676 N/A 449
2027 10,070 7,045 2,339 1,721 149,752 N/A N/A 6,743 N/A 463
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry consolidation is evident

There is little to no technological innovation in the services provided

The industry’s services are wholeheartedly accepted and integrated into the economy

The Office Staffing and Temp Agencies industry in Canada is in the mature stage of its economic life cycle. The
industry is characterized by growth that is relatively in line with the overall economy, widespread market acceptance
of services and a low rate of technological innovation. These traits are all characteristic of an industry in economic
maturity. Revenue growth has been slow and steady over the five years to 2021.

Industry value added (IVA), which measures an industry's contribution to the overall economy, is projected to grow
an annualized 1.0% over the 10 years to 2026. Similarly, Canadian GDP is forecast to grow an annualized 1.9%
during the same period. While this may point to a declining industry, consolidation is evident, which is a sign of a
mature industry. For example, Design Group Staffing Inc. acquired three office staffing and temp agencies over the
five years to 2021. In addition, the number of enterprises has steadily declined over the past 15 years, a trend that is
expected to continue. Additionally, there is little to no technological innovation in the processes of the industry's
operators, while the services are wholeheartedly accepted and integrated into the economy.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Professional, Scientific and Technical Services In
Canada

Healthcare and Social Assistance In Canada

Retail Trade In Canada

Wholesale Trade In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Consumer Electronics Stores in Canada

Wired Telecommunications Carriers in Canada

VoIP in Canada

IT Consulting in Canada

Commercial Leasing in Canada

2nd Tier

Commercial Building Construction in Canada

Computer Manufacturing in Canada

Products & Services

  Operators in the Canadian Office Staffing and Temp Agencies industry
provide temporary staff to a range of sectors across the economy.

Services are primarily sourcing employees and placing them in their respective positions. Much of this relates to
businesses seeking to cover contingent staff vacancies or to meet an unexpected and temporary increase in
demand or workload.

INDUSTRIAL STAFFING

Industrial staffing represents the largest segment in the industry,
accounting for an estimated 28.4% of industry revenue in 2021.

Industries that often employ staff include the manufacturing, energy and mining sectors. Temporary workers are
required for these roles to meet changes in seasonal demand or to complete major time-sensitive projects that
require additional workers to meet deadlines. For example, manufacturers typically experience an uptick in demand
leading up to the holiday season. Meanwhile, short-term spikes in demand for commodities, which results in higher
prices and profit for the mining sector, can boost demand for temporary workers from this sector. This segment's
share of industry revenue is expected to remain stable over the five years to 2021, though weak activity in these
sectors amid the COVID-19 (coronavirus) pandemic caused revenue generated from these products to decrease in
2020.

IT STAFFING

IT staffing is expected to account for 26.8% of industry revenue in 2021,
representing the second-largest segment in the industry.

The continued digital evolution and necessity for companies to be online and provide technology-based solutions for
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consumers has driven demand for IT staff. Furthermore, the continually evolving and project-based nature of IT
over the five years to 2021 has also boosted demand for temporary hires at the expense of permanent hires. The IT
Consulting industry in Canada (IBISWorld report 54151CA) is the largest market for temporary staffing agencies,
although clients from the Software Publishing industry in Canada (51121CA) may also employ temporary IT workers
on a seasonal or project basis. Overall, this segment's share of industry revenue has increased over the past five
years. Additionally, this segment is likely to continue its upward trend over the five years to 2026 as Canadian
businesses increasingly rely on IT solutions to drive performance, a trend that started amid the coronavirus
pandemic, which resulted in remote work arrangements for a large segment of office workers.

OFFICE AND ADMINISTRATIVE STAFFING

Office and administrative staffing is estimated to account for 19.3% of
industry revenue in 2021.

The Canadian workforce is becoming increasingly flexible, with more workers identifying greater flexibility in their
work arrangements as a major factor in their decision to become a temporary or contract employee. Office and
administrative staff represent one of the largest groups of temporary staff because of their ability to help with a range
of administrative tasks when there is increased demand for workers, existing staff take leave or corporate expansion
warrants additional administrative positions. Office and administrative staffing's share of revenue has lagged behind
the other segments over the past five years, as more of these positions have become automated or circumvented.

ENGINEERING AND TECHNICAL STAFFING

Engineering and scientific staffing is estimated to represent 13.2% of
industry revenue in 2021.

Most workers staffed in this market are highly skilled professionals that work on a contractual basis. Industry
operators work with professionals from a variety of disciplines, most commonly civil, mechanical and petroleum
engineering. Additionally, this segment includes the supply of scientists and other staff hired to undertake research
projects for business clients across a broad range of other sectors. During the first half of the period, this segment
fell as a share of revenue as volatile mining and oil and gas extraction activity reduced demand for short-term,
project-based contracts. Although decreasing oil prices has reduced the number of petroleum and geological staffing
positions, IBISWorld expects demand for technical staffing to rebound slightly over the five years to 2026 as the
world price of crude oil recovers, enabling these industries to grow.

OTHER PROFESSIONAL SERVICES STAFFING

Other professional staffing services are anticipated to account for 12.3%
of industry revenue in 2021.

This segment includes healthcare professionals, accountants, contingent financial advisers, middle management
workers and consultants. Accounting and finance staff are required on a short-term basis to help during financial
audits and in times when full-time accounting professionals are on vacation or extended leave. Similarly, some
middle management and consulting staff are hired on a temporary basis during periods of corporate restructuring or
increased merger and acquisition activity. Also, industry operators endure intense external competition from the
Employment and Recruiting Agencies industry in Canada (56131CA), which typically devotes more resources to the
professional services sector.

Demand
Determinants

Demand for temporary employees staffed by the Canadian Office Staffing
and Temp Agencies industry follows the economic cycle.

Typically, demand increases ahead of any general rise in economic activity, as companies tend to use temporary
workers to fill any initial increase in demand for their product or services. As business sentiment rises and economic
trends stabilize, companies can afford to hire permanent employees. Over time, there has also been an increase in
demand for temporary employees due to the costs of hiring and releasing permanent employees. Permanent
employees can be costly because of the benefits and time commitment given to them. However, during periods of
slow economic growth or recessions, such as in 2020 due to the COVID-19 (coronavirus) pandemic, demand for
temporary employees tends to fall because businesses tend to let go of temporary workers before laying off
permanent hires. In addition to the economic cycle, the following factors have a major effect on industry
performance.

Short-term labour demand and unemployment

Temp employees are also used to fill in short-term or unexpected increases in workload or contracts. For example,
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many industries, particularly consumer products manufacturers and downstream retailers, experience higher
demand for their products during the holiday period. These businesses typically seek temporary workers from
industry operators instead of seeking permanent hires. This is because hiring permanent workers would mean that
there is an excess labour in times of low demand, which hurts profitability. In general, demand for temporary workers
is at its lowest at the beginning of the year, increasing over the year and peaking at the end.

Unemployment is also a factor that determines industry demand. When unemployment is rising, temp workers are
the first to be laid off. However, the opposite is true in times of very low unemployment and economic prosperity.
Demand for temp workers increases due to the cyclical nature of the industry making it increasingly more difficult for
operators to find and recruit suitable workers as there are fewer temp workers available.

Technological and lifestyle changes

Demand for industry services has also changed with developments in technology. Companies have continued to
invest in new technologies to reduce labour costs, which also create new opportunities for industry players. For
instance, many manufacturing companies have increasingly relied on temporary workers to meet demand for timely
manufacturing processes, where goods are only created when purchased. Temporary workers can be exceptionally
useful for these businesses, especially when demand is known to spike, such as seasonal events.

Temporary workers may also increase in volume due to changing lifestyles. As family commitments increase or
other personal factors change, professionals and other skilled workers may prefer to work temporarily instead of in a
permanent state. Moreover, more job seekers have used temporary staffing services as a stepping stone for a more
permanent position, as it provides workers with the potential opportunity to stay with the host company on a
permanent basis or gain experience in search of permanent employment.

External competition

Competition from similar industries affects the overall performance of temp agencies. Competition between
industries is likely to increase as many agencies now offer similar services. Companies that provide co-employment
relationships with businesses and organizations pose a threat to the industry. In these relationships, the office
services provider is responsible for the administration side of employment by legally assuming all employee-related
risks and responsibilities from their client. Meanwhile, the employee effectively works for the client's premises under
the direction and day-to-day management of the client. Similarly, the Employment and Recruiting Agencies industry
in Canada (IBISWorld report 56131CA) refers and places applicants for employment, but agencies do not employ
the workers once they are placed.

Major Markets

  PROFESSIONAL AND TECHNICAL SERVICE COMPANIES

Professional and technical service companies are the largest market for
the Canadian Office Staffing and Temp Agencies industry, accounting for
an estimated 30.8% of revenue in 2021.

Professional and technical service companies include consulting, IT, legal, advertising and scientific research and
development service companies. These companies require a range of temporary staff, such as clerical and office
employees, accounting and finance professionals and IT specialists. This segment has remained steady as a share
of revenue and due to the ability for many of these companies to impose work-from-home policies without disrupting
operations, were insulated from declining as a share of revenue amid the COVID-19 (coronavirus) pandemic.
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CONSTRUCTION, MINING AND MANUFACTURING COMPANIES

Construction, mining and manufacturing companies are estimated to
account for 24.6% of industry revenue in 2021.

Since this market encompasses a broad range of different industries, demand from this segment grows relatively in
line with overall economic conditions over the past five years. In particular, temporary staffing within the construction
sector has risen in line with improved residential construction activity. However, demand from durable and
nondurable goods manufacturing businesses has decreased as weak business sentiment and lower industrial
capacity utilization have reduced demand for industry services during the period. Clients within this sector have
traditionally sought temp staffing services to fill small contracting roles or clerical positions while other workers are
on extended leave. Also, businesses that typically experience seasonal demand for their products often hire trained
factory workers on a contractual basis to adjust production capacity and quickly modify their workforce as needed.
As nonresidential construction, mining and manufacturing industries suffered amid the pandemic, this segment
decreased as a share of revenue overall.

WHOLESALE AND RETAIL COMPANIES

Wholesale and retail companies are estimated to account for 10.4% of
industry revenue in 2021.

Demand from this segment moves in line with the general economy, as retail companies are affected by changes in
consumer spending and per capita disposable income. Positions filled within these companies include warehouse
workers and retail sales personnel. Furthermore, demand tends to be seasonal for this industry, as companies
increase their workforce for the winter holiday season. This segment has increased slightly as a share of revenue
over the past five years.

EDUCATION, HEALTHCARE COMPANIES, FINANCIAL COMPANIES AND OTHER

Education and healthcare companies account for 7.3% of revenue in 2021,
marginally declining as a share of revenue during the period.

Further, financial companies account for 5.1% of revenue in 2021, remaining stable as a share of revenue. Other
clients of temporary staffing are estimated to account for 21.8% of revenue in 2021. This segment includes
transportation providers, utility companies and provincial municipalities. Temporary staff typically fill small
contracting roles or clerical positions while other workers are on extended leave.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Office Staffing and Temp Agencies industry in Canada is not involved in international trade. Although
international companies are present within the Canadian market, these businesses typically establish a domestic
subsidiary that becomes an expert in the local market. This is essential for companies to establish a foothold across
a regional or national market. Operators may provide services for international businesses. However, this is not
considered trade since contracts are won in Canada and income stays within the country, even if the employee does
not. Many companies are also involved in other areas of the broader employment services sector of the economy,
including executive search and permanent placement (IBISWorld report 56131CA) and co-employment.
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Business
Locations

  The geographic distribution of establishments in the Canadian Office Staffing and Temp Agencies industry is highly correlated with
population. Larger companies are heavily concentrated in urban areas where large business clients are situated and temporary
employment opportunities are more readily accepted.

Ontario

Ontario is the most concentrated province in the industry, comprising an estimated 45.5% of industry establishments in 2021. This
is higher than the region's share of the population because of the wide range of industries and oversaturation of small operators
seeking to capture market share. Ontario is known for its large manufacturing presence and its abundance of natural resources.
Therefore, many consultants in the region focus on providing services to manufacturing and energy and resource industries.
Within the province, most companies are located in Toronto, due to the city's large potential workforce and several administrative
and light industrial jobs.

Quebec

Quebec is the second-most concentrated province in Canada, accounting for an estimated 22.5% of industry establishments in
2021. Most industry establishments are located in the greater Montreal area, which has a large pool of potential clients in the
professional services and industrial sectors. Furthermore, Quebec is home to several large engineering and IT businesses, which
attracts professional staffing companies to this area.

Alberta and British Columbia

Alberta and British Columbia are estimated to account for 14.0% and 10.8% of industry establishments, respectively, in 2021.
Alberta is the largest producer of crude oil and natural gas in Canada, attracting companies that are primarily focused on this
sector, which can boom during periods of high oil and gas prices. With oil prices falling drastically in 2020 as a result of the
COVID-19 (coronavirus) pandemic, it is expected that agencies specializing in the energy sector are going to be affected more
and industry participation may be affected moving forward. Similarly, British Columbia has a large resource-dominated economy
that focuses on mining.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Office Staffing and Temp Agencies industry in Canada exhibits a low level of market share concentration, with
the four largest operators accounting for an estimated 8.9% of industry revenue in 2021. With significant operations
in Europe and North America, three of the four companies have established a leading position in the global and
Canadian temporary staffing industries. The industry's market share concentration has decreased slightly, as niche
operators have been more successful than larger players. Despite the merger and acquisition activity from larger
companies, low barriers to entry and the specialization required from the agencies provide potential industry players
with the opportunity to carve out niches of the market for themselves. These smaller companies focus on providing
recruitment and temporary staffing solutions to narrow geographic markets or niche industries. For example,
Calgary-based Petro Staff International primarily serves the oil and gas sector. The fragmented nature of industry
services will likely ensure that market share concentration remains low over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a good reputation:
Quality service to clients and well-trained, appropriately skilled staff are important for developing and maintaining a
good reputation.

Access to multiskilled and flexible workforce:
Agencies need to secure and maintain access to a suitable supply of flexible, reliable and appropriately skilled
workers that are available at short notice for placement.

Use of high volume/low margin strategy:
Industry profit is typically small as companies rely on taking a small proportion of revenue for finding suitable
employees. Therefore, it is important companies place a large number of employees to generate strong profitability.

Having a loyal client base:
The ability to secure repeat customers is crucial to a company's continued success in the industry.

Proximity to key markets:
Industry operators need to be located in urban hubs with high employment opportunities and populations to
guarantee success in the industry.

Ability to establish remote work arrangements for employees:
The vast majority of work conducted by this industry can be done with a laptop and Voice over Internet Protocol
technology, leading to reduced work disruptions.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 2.6% of revenue in 2021, increasing slightly
over the five years to 2021. The industry is vulnerable to any changes
in the economy, especially those in demand for temporary labour, a
trend that has been made apparent by the economic fallout from the
COVID-19 (coronavirus) pandemic, during which profit reached a
historic low. Temporary positions are usually the first to be cut in an
economic downturn, yet temporary employees are also usually the first
to be hired in the initial stages of an economic recovery. As a result, the
onset of the recession had hurt industry profit, although economic
recovery during the middle of the period quickly revitalized demand for
industry services. Furthermore, price-based competition is significant as
industry services are homogenous and there are low barriers to entry
for new industry operators.

 

  Wages

Wages account for an estimated 68.3% of industry revenue in 2021,
thereby constituting the industry's largest expense. These costs are
charged directly to employers along with charges for other payroll and
benefit costs on an hourly, daily or contract basis. Wages' share of
revenue is partially reliant on the industry, skills mix and the overall
number of temporary workers sought by the industry's key markets.
Wages have declined as a share of industry revenue over the past five
years.
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  Purchases

Purchases are estimated to account for 20.8% of industry revenue in
2021. Industry purchases include basic administrative equipment such
as computers, phones and other communication tools. Additionally,
companies buy software and other tools that help automate
organizational tasks. For example, new software enables companies to
organize candidates and send them automated emails that can reduce
time spent on administrative tasks. This segment's share of revenue
has grown over the past five years.

 

  Marketing

Larger companies engage in some marketing campaigns in an attempt
to differentiate themselves from other industry participants, while small
players primarily rely on word-of-mouth recommendations and direct
business development methods, such as cold calling. Overall,
marketing costs are estimated to account for 0.6% of revenue in 2021.

 

  Depreciation

Depreciation costs are relatively small, consequently accounting for
0.4% of industry revenue in 2021.

 

  Rent

Rent costs are anticipated to account for 1.1% of revenue in 2021 and
are typically related to office leasing.
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  Utilities

Expenditure on utilities, such as heating and water, is estimated to
account for 0.1% of industry revenue in 2021.

 

  Other Costs

All other industry costs, such as legal and administrative expenses, are
estimated to collectively account for 6.2% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

A client typically chooses an agency in the Canadian Office Staffing and
Temp Agencies industry based on its supply of qualified, trained or
experienced staff; cost; and flexibility with the timing to provide it.

Temporary staffing is essential for businesses that suddenly lose employees they rely on or for companies that have
a sudden influx of work volume. It is also important for companies that work on a project-by-project contractual
basis. Maintaining ongoing client satisfaction through offering high service levels and flexible solutions is of
paramount importance. Therefore, having an emphasis on evaluating and training temporary placement candidates
is critical. Over time, clients may develop an ongoing relationship with a particular temporary hire company if they
receive satisfactory service. This helps companies win contracts over the long-term, as companies will likely
continue to rely on only a couple of temporary staffing company to provide employees at short notice.

EXTERNAL COMPETITION

External competition involves companies that place permanent
employees in addition to offering temp services.

Operators in the Employment and Recruiting Agencies industry in Canada (IBISWorld report 56131CA) provide
similar services as this industry. Furthermore, companies may hire companies in the HR Consulting industry in
Canada (54161bCA) to alleviate the need for temporary work and streamline business operations.

The industry's level of competition is expected to grow amid the COVID-19 (coronavirus) pandemic. As employers
shed workers amid the brutal economic conditions, companies seeking out new employees are few and far between.
As a result, operators must compete more fiercely to secure the remaining revenue opportunities.
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Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Barriers to entry in the Canadian Office Staffing and Temp
Agencies industry are low as there are minimal capital
costs required upfront and regulatory challenges are not
stringent. Labour laws apply to industry operators that are
required to receive a licence before operating, however
these are not significant challenges. Nonetheless, most
new operators will likely be forced to compete on a local
basis since large, globally recognized companies
dominate the regional and national landscape. It is also
crucial to establish a network of clients, which could be
difficult in areas where other industry operators are
already settled.

Barriers to success

Small players may not have access to large corporations,
which often use agencies with a preexisting global
network. Many operators provide clients with a full range
of employment services, including temporary placement,
permanent placement, executive search, employee
leasing, outplacement services and training. Clients that
need a variety of these services are likely to use a
company that can provide most if not all of these services.
This prevents new companies from entering the industry
as large contracts can be difficult to secure.

Conversely, small-scale and niche players often
specialize in recruiting for particular industries. Operators
seeking to hire for those industries need to have industry
contacts or a list of clients to compete. Furthermore,
finding a suitable pool of candidates can be difficult for
competitors that want to enter the industry. Many
agencies use temp workers with that they have had prior
success.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Office Staffing and Temp Agencies industry in Canada has a low level of globalization. The largest industry
players are multinational companies with significant operations in Europe and the Americas, such as Dutch
company Randstad NV and US-based ManpowerGroup Inc. These companies provide services on an international
basis, with operations in Western Europe and North America generating the majority of industry revenue.
Nonetheless, there is no international trade in the industry. Furthermore, most temp workers screened and hired by
staffing agencies are usually placed into positions within the domestic labour market. While IBISWorld anticipates
the entry of foreign operators into the domestic market to continue and the penetration of new markets by Canadian
operators, industry globalization is expected to be low moving forward.
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Major Companies
There are no major players in this industry

Other Companies ManpowerGroup Inc.

  Market Share: 3.6%
  Brand Names:  Experis As, Manpower O, OverDrive, Inc
  Headquartered in Milwaukee, ManpowerGroup Inc. (ManpowerGroup) is a multinational staffing, recruitment,

management and HR services company. Founded in 1948, the company operates in 75 countries and employs
28,000 employees in more than 2,500 offices. The company operates through four main brands, which include
Manpower, which offers staffing services; Experis, which includes sourcing and recruiting services; Right
Management, comprising employee development services; and ManpowerGroup Solutions, which offers outsourcing
services. ManpowerGroup participates in the industry only through its Manpower business segment, as the other
segments are in other related industries; refer to IBISWorld reports 56131CA and 54161bCA for more information.
The company generated $24.1 billion in total revenue in 2020 (latest data available). While the company has
engaged in merger and acquisition activity over the five years to 2021, much of it is not directly relevant to the
industry. ManpowerGroup is expected to generate $334.3 million in industry-relevant revenue in 2021, a strong
expansion after a sharp decline over 2020 due to the COVID-19 (coronavirus) pandemic. Lastly, the company is
anticipated to account for 3.6% of the market in 2021.

Adecco Group

  Market Share: 3.0%
  With operations in more than 60 countries, the Adecco Group (Adecco) is the largest temporary employment agency

in the world. The company was formed through the 1996 merger of the French company Ecco and the Swiss
company Adia Interim. Adecco has an estimated 30,000 employees and helps more than 100,000 clients each day.
With more than 5,000 office locations across the globe, the company generated $29.9 billion in global revenue in
2020 (latest data available). Furthermore, Adecco participates in the industry through its subsidiary, Adecco
Employment Services Limited (Adecco Employment Services).

Adecco operates through four business lines, which include temporary staffing, permanent placement, career
transition and other services. The company's general staffing segment, which includes industrial and office staffing,
has consistently accounted for three-quarters of the business' revenue over the five years to 2021, although growing
demand for contingent workers from the professional services sector has become a key driver of growth. In addition
to temporary employment, Adecco also offers permanent and executive placement services. These two segments
primarily concentrate on professional service industries, such as accounting, medical and IT. However, the
company's industry-relevant temporary staffing segment continues to generate most revenue.

Adecco has also made several acquisitions in recent years, including Penna Consulting PLC and D4 LLC in 2016.
These acquisitions are anticipated to result in synergies between its segment offerings. IBISWorld projects Adecco
Employment Services to generate $272.1 million in industry-relevant revenue in 2021, as the company is expected
to begin recovering from the coronavirus pandemic that eroded revenue in 2020. Additionally, the company will
account for 3.0% of the market in 2021.

Randstad NV

  Market Share: 1.9%
  Headquartered in Diemen, Netherlands, Randstad NV (Randstad) is a multinational HR consulting company and

participates in the Canadian industry through Randstad Interim Inc. (Randstad Canada). Founded in 1960, the
company now employs an estimated 38,280 corporate employees in 4,861 offices. Across all markets and service
offerings, the company generated $31.7 billion in global revenue in 2020 (latest data available). Randstad provides
services through four principal business divisions, which include staffing, professionals, in-house solutions and
global businesses. The company's staffing category screens temporary employees for the industrial and
administrative sectors. Randstad Canada participates in this industry via its staffing segment, which places workers
into temporary positions across a wide range of industries. The company is also a major player in the Employment
and Recruiting Agencies industry in Canada (IBISWorld report 56131CA), which is primarily concerned with placing
job candidates into permanent positions. As with most of the industry, Randstad experienced a sharp revenue
decline due to the coronavirus pandemic, with revenue falling nearly 20.0% in 2020 alone. Randstad Canada is
expected to generate $169.8 million in industry-relevant revenue in 2021, commanding 1.9% of the market.

Design Group Staffing Inc.

  Market Share: 0.4%
  Founded in 1976, Design Group Staffing Inc. (Design Group Staffing) operates under the brand, Agilus Work

Solutions (Agilus). The company has 19 offices across Canada and more than 150 employees. The company has
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expanded through a combination of organic growth and acquisitions over the five years to 2021. The company
acquired LucasWorks! and Lucas Professional Search Group in 2017, Braun-Valley Associates in 2018 and RG
Mallett Oilfield Enterprises Ltd. in 2019. However, the coronavirus pandemic severely affected company operations
in 2020 and Design Group Staffing closed five offices and laid off several employees. Overall, IBISWorld expects the
company to generate $33.7 million in industry-relevant revenue in 2021, commanding 0.4% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Office Staffing and Temp Agencies industry in Canada
is characterized by an extremely low level of capital
intensity. Industry operators supply businesses with staff
for short periods of time and are involved in the screening
process of candidates. Therefore, there is little capital used
in the industry outside of basic administrative equipment,
such as office computers, phones and recruitment software
used incidentally in the hiring and employee management
process. Wages are expected to comprise 68.3% of
industry revenue in 2021, while just 0.4% of revenue is
expected to be allocated to depreciation costs. As a result,
for every $1.00 spent on labour, the industry is expected to
spend $0.01 on capital in 2021. Usage of computer-based
candidate screening and other software is already
widespread in the industry, resulting in relatively steady
capital intensity levels over the five years to 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Technological innovation has recently and is expected to continue to affect the
Office Staffing and Temp Agencies industry in Canada.

With computers becoming increasingly more sophisticated and more processes become automated, demand for labour has
weakened across most of the industry's major markets. With the development of automated processes anticipated to
accelerate in the future, the industry may have to alter its service offerings as certain job functions become less prevalent.

Furthermore, recruiting software has become more advanced in filtering resumes and managing the job application
process. While at the moment, many businesses use this industry because they do not have the time or resources to find
temporary employees, improved software can replace industry services and hurt revenue growth.

The level of technology change is    Low

  The Office Staffing and Temp Agencies industry in Canada exhibits a low level
of technological development.

The use of computer software and the internet has changed the way that individuals search for jobs and how companies
find and track suitable candidates. The listing of vacancies on the internet is now almost a mandatory requirement for most
companies operating in the industry and so the ability for applicants to view vacancies and submit their resumes via the
internet is vital. Job seekers can also specify which people can view their resume online. Many websites offer automatic job
notifications, career advice and resume counselling services. In addition, the ability to track candidates through online
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software has defined how industry operators conduct business. Temporary staffing companies have also relied on software
and online-based programs over the five years to 2021 that provide simpler and more efficient tracking of potential
candidates. Companies are able to use programs to create new candidate openings, schedule interviews and meetings,
analyze results and screen resumes with ease. Multiple users are able to log into software and online programs with
varying levels of access and create internal notes or message candidates. This also provides businesses with the ability to
search through a large pool of potential staff quickly when filling a new temporary role.

Revenue
Volatility

The level of volatility is    High

  The Office Staffing and Temp Agencies industry in Canada is characterized by
a high level of revenue volatility.

The temporary staffing industry serves businesses of all sizes across a wide range of sectors, enabling it to have a diverse
array of downstream markets. Therefore, industry revenue moves in line with Canadian GDP and is driven by overall
economic conditions, such as the national unemployment rate and growth in the number of businesses.

The COVID-19 (coronavirus) pandemic led to a sharp decline in revenue in 2020, contributing to revenue volatility over the
five years to 2021. The unemployment rate has increased during the period, as the domestic labour market has worsened
as a result of the pandemic. Subdued demand for contractual workers from the oil and gas, mining and primary metal
manufacturing and hospitality sectors is expected to weigh on industry performance in 2020.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Office Staffing and Temp Agencies industry in Canada is characterized by
a low level of regulation, with the majority of laws relating to the industry
established by each province.

Each province has an Employment Standards Act, which ensures that temporary help agency workers are treated fairly.
Additionally, federal labour standards exist, which include laws on vacation and general holidays, leave, termination, layoff
or dismissal, wages, pay and deductions, sexual harassment, employer compliance and the number of hours each
employee can work.

Labour laws also differ depending on the province. For example, Ontario passed the Stronger Workplaces for a Stronger
Economy Act, 2014 (Bill 18) in 2015, which provides workers hired through a temporary help agency the ability to recover
unpaid wages from the agency or its client-business if the agency has not paid. Also, the Employment Protection for
Foreign Nationals Act, 2009 was extended in 2015 to all foreign nationals employed or seeking employment in Ontario
through temporary employee programs.

Despite the need for business licences in most provinces, the industry is largely self-regulating. For example, the American
Staffing Association, a trade organization that represents more than a half the temporary staffing companies in North



Office Staffing & Temp Agencies in Canada January 2022

33 IBISWorld.com

America, maintains a general Code of Ethics for its members. Similarly, the Association of Canadian Search, Employment
& Staffing Services (ACSESS) also maintains a Code of Ethics for its members.

Industry operators also must ensure that they and their employees abide by rules and regulations related to the COVID-19
(coronavirus) pandemic. These include capacity restrictions in company buildings, mask mandates for employees and
testing or vaccine requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Office Staffing and Temp Agencies industry in Canada receives no special
assistance from federal or provincial governments.

However, many employment and recruiting agencies in Canada benefit from membership in various trade associations. In
particular, the American Staffing Association (ASA) is the most prominent industry-relevant professional organization in
North America. The organization primarily benefits US-based temp staffing agencies, though Canadian operators, such as
Randstad Interim Inc., are also members. Originally founded in 1966 as the Institute of Temporary Services, the ASA
provides its affiliates with legal advice, public relations materials, educational materials for new and established companies.
The association also provides public advocacy campaigns to benefit the interests of the industry. Moreover, the Association
of Canadian Search, Employment & Staffing Services (ACSESS) is a smaller, yet important group that provides similar
services to its members. Founded in 1998, ACSESS is a Mississauga-based nonprofit that primarily caters to temporary
staffing and recruitment agencies operating in Canada. In partnership with Staffing Industry Analysts, ACSESS publishes
the monthly Canadian Staffing Index, which is a key indicator of industry performance.

General government assistance to Canadian businesses as a result of the COVID-19 (coronavirus) pandemic is also
relevant to the industry, as it is expected that many industry operators have and will continue to participate in these
programs. The Canada Emergency Business Account provides interest-free loans of up to $40,000 for qualifying small
businesses. In addition, the Canada Emergency Wage Subsidy provides up to $847.00 per week for eligible employers that
have been negatively affected by the coronavirus pandemic. Additionally, operators can take advantage of tax deferrals and
improved access to credit and loans to remain liquid.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit ($m)

2012 8,121 6,030 2,551 1,928 134,238 N/A N/A 5,750 N/A 253
2013 8,244 5,985 2,414 1,875 130,163 N/A N/A 5,741 N/A 263
2014 8,538 6,077 2,370 1,839 141,314 N/A N/A 5,807 N/A 289
2015 8,652 6,207 2,233 1,786 133,782 N/A N/A 5,920 N/A 220
2016 8,698 6,308 2,185 1,719 138,589 N/A N/A 6,059 N/A 234
2017 9,114 6,593 2,216 1,683 147,548 N/A N/A 6,278 N/A 279
2018 9,314 6,673 2,210 1,654 149,359 N/A N/A 6,348 N/A 289
2019 10,262 7,117 2,198 1,648 147,896 N/A N/A 6,698 N/A 291
2020 8,693 6,086 2,199 1,651 134,789 N/A N/A 6,018 N/A 280
2021 9,176 6,538 2,233 1,654 139,875 N/A N/A 6,267 N/A 383
2022 9,445 6,678 2,248 1,662 142,524 N/A N/A 6,398 N/A 402
2023 9,564 6,754 2,261 1,668 144,054 N/A N/A 6,470 N/A 415
2024 9,688 6,830 2,279 1,680 145,597 N/A N/A 6,542 N/A 422
2025 9,835 6,911 2,299 1,693 147,136 N/A N/A 6,617 N/A 435
2026 9,949 6,975 2,317 1,706 148,362 N/A N/A 6,676 N/A 449

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
profit (%)

2012 8.11 1.54 1.47 -3.56 2.49 N/A N/A 0.30 N/A -5.26
2013 1.51 -0.77 -5.38 -2.75 -3.04 N/A N/A -0.16 N/A 4.00
2014 3.56 1.55 -1.83 -1.92 8.56 N/A N/A 1.15 N/A 10.1
2015 1.34 2.14 -5.79 -2.89 -5.33 N/A N/A 1.93 N/A -23.8
2016 0.53 1.62 -2.15 -3.76 3.59 N/A N/A 2.35 N/A 6.15
2017 4.77 4.50 1.41 -2.10 6.46 N/A N/A 3.61 N/A 19.3
2018 2.19 1.22 -0.28 -1.73 1.22 N/A N/A 1.11 N/A 3.81
2019 10.2 6.64 -0.55 -0.37 -0.98 N/A N/A 5.51 N/A 0.55
2020 -15.3 -14.5 0.04 0.18 -8.87 N/A N/A -10.2 N/A -3.96
2021 5.55 7.41 1.54 0.18 3.77 N/A N/A 4.12 N/A 36.9
2022 2.93 2.14 0.67 0.48 1.89 N/A N/A 2.10 N/A 5.09
2023 1.26 1.13 0.57 0.36 1.07 N/A N/A 1.11 N/A 3.25
2024 1.29 1.13 0.79 0.71 1.07 N/A N/A 1.11 N/A 1.49
2025 1.51 1.18 0.87 0.77 1.05 N/A N/A 1.14 N/A 3.10
2026 1.16 0.92 0.78 0.76 0.83 N/A N/A 0.89 N/A 3.20

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 74.3 N/A N/A 60.5 70.8 52.6 42,834
2013 72.6 N/A N/A 63.3 69.6 53.9 44,105
2014 71.2 N/A N/A 60.4 68.0 59.6 41,095
2015 71.7 N/A N/A 64.7 68.4 59.9 44,250
2016 72.5 N/A N/A 62.8 69.7 63.4 43,722
2017 72.3 N/A N/A 61.8 68.9 66.6 42,550
2018 71.6 N/A N/A 62.4 68.2 67.6 42,502
2019 69.4 N/A N/A 69.4 65.3 67.3 45,288
2020 70.0 N/A N/A 64.5 69.2 61.3 44,650
2021 71.2 N/A N/A 65.6 68.3 62.6 44,802
2022 70.7 N/A N/A 66.3 67.7 63.4 44,893
2023 70.6 N/A N/A 66.4 67.6 63.7 44,910
2024 70.5 N/A N/A 66.5 67.5 63.9 44,930
2025 70.3 N/A N/A 66.8 67.3 64.0 44,971
2026 70.1 N/A N/A 67.1 67.1 64.0 45,001

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Staffing Industry Analysts
http://www.staffingindustry.com

The American Staffing Association
http://www.americanstaffing.net

The Association of Canadian Search, Employment and Staffing Services
http://www.acsess.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon EVALUATION-TO-HIRE
The process of hiring temporary staff and evaluating them to consider full-time employment.

LOCUM TENENS
A temporary filling of an office or position for another, typically in the healthcare sector.

TEMP
An abbreviated term for a temporary worker, which are hired on day-to-day or contracted bases.

TENURE
The duration of time that an employee works with a temporary staffing company.

TURNOVER
The rate at which outgoing employees are replaced by incoming employees within an industry; measured as a
percentage.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2022 IBISWorld Inc.
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