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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue expectations for the Employment and Recruiting Agencies industry in Canada have been adjusted from
growth of 2.1% in 2021 to forecast growth of 7.2% due to the expected decline in domestic unemployment. For more
detail, please see the Current Performance chapter.

· The COVID-19 (coronavirus) pandemic has heightened the level of revenue volatility in the industry, which has
historically already been high. For more detail, please see the Revenue Volatility chapter.

· The coronavirus pandemic has shifted the landscape of the industry by disproportionately affecting certain
downstream industries more than others. For this reason, some industry operators have shifted their focus to new
markets for the time being. For more detail, please see the Basis of Competition chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Employment and Recruiting Agencies industry in Canada list employment vacancies and select,

refer and place job seekers into permanent employment positions. Individuals placed into these new positions are
not employees of this industry’s agencies.

Major Players Allegis Group

Main Activities The primary activities of this industry are:

Operating casting agencies or bureaus

Providing executive placement and consulting services

Operating nurse registries

Operating employment placement agencies

Operating employment registries

The major products and services in this industry are:

Permanent search and placement services

Contract staffing services

Outsourcing solutions and other services

Executive staffing services
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Supply Chain

SIMILAR INDUSTRIES

Management Consulting in
Canada

HR Consulting in Canada Human Resources & Benefits
Administration in Canada

Office Staffing & Temp Agencies in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global HR & Recruitment
Services

Online Recruitment Sites Healthcare Staff Recruitment
Agencies

Casting Agencies

Executive Search Recruiters Employment Placement and
Recruitment Services in Australia

Employment Placement Agencies
in the UK

Executive Search Recruiters in the
UK

Employment Placement and
Recruitment Services in New
Zealand

Employment Placement Agencies
in Ireland

Travel Agencies and Tour
Operators in Ireland
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Industry at a Glance
Key Statistics

$8.0bn
Revenue

Annual Growth

2016–2021

5.3%

Annual Growth

2021–2026

3.1%

Annual Growth

2016–2026

 

$334.2m
Profit

Annual Growth

2016–2021

4.4%

  Annual Growth

2016–2021

 

4.2%
Profit Margin

Annual Growth

2016–2021

-0.2pp

  Annual Growth

2016–2021

 

5,246
Businesses

Annual Growth

2016–2021

2.9%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

79,375
Employment

Annual Growth

2016–2021

3.6%

Annual Growth

2021–2026

3.1%

Annual Growth

2016–2026

 

$3.7bn
Wages

Annual Growth

2016–2021

5.0%

Annual Growth

2021–2026

3.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5pp
National unemployment rate

2.0%
Consumer confidence index

10.4%
Corporate profit

0.7%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 The industry benefits from periods of economic growth

 The industry operates at a low margin

 Artificial intelligence and big data analytics have become
powerful tools for operators

 The industry requires a low level of capital start-up costs

 Industry profit is expected to remain steady as agency
offerings remain consistent

 Job seekers will likely continue shifting toward using the
internet to find jobs

 The nature of the industry's services has evolved through
the continued use of online resources and improvements in
technology
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High Revenue per Employee

  Low Capital Requirements

  Low Imports

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

   

OPPORTUNITIES

  High Performance Drivers

  National unemployment rate

  High Revenue Growth (2016-2021)

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Corporate profit
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Executive Summary Fully staffed: Improved stability in the Canadian labour market and the
broader macroeconomic environment is expected to benefit operators

The Employment and Recruiting Agencies industry in Canada is expected to grow over the five years to 2021.
Operators provide individual and corporate clients with a variety of services, which include permanent placement in
addition to other staffing and human resources functions. The financial success of the industry is closely connected
to the broader economy and the unemployment rate in Canada. Favourable economic conditions during most of the
five-year period have improved demand for the industry's services. Additionally, operators have leveraged
technology to become increasingly valuable to clients, which has further driven demand. However, the spread of
COVID-19 (coronavirus) constrained industry growth as demand fell considerably in 2020 due to an overall decline
in business activity. As a result, industry revenue is forecast to grow at an annualized rate of 5.3% to $8.0 billion
over the five years to 2021, including expected growth of 7.2% in 2021 alone as economic conditions improve.

Over the past five years, the industry's services have evolved through the continued use of online resources and
improvements in technology. The development of professional networking and job sites, such as LinkedIn and
Indeed, has provided applicants and employers with access to one another. Ultimately, this has circumvented the
need for employment and recruiting agencies entirely. The most successful industry operators have learned to use
online resources to their advantage by implementing their own online tools, resources and employment networks. In
addition, industry operators have increasingly used software to help screen resumes and cover letters for keywords
and specific qualifications, thereby increasing placement quality and efficiency.

Industry operators are anticipated to benefit from improved stability in the Canadian labour market and in the
broader macroeconomic environment over the five years to 2026. The unemployment rate is forecast to decrease,
while corporate profit is expected to increase an annualized 3.2% over the next five years. This should provide
clients with additional cash to outsource hiring and recruiting activities to industry agencies. Moreover, technological
advancements, such as artificial intelligence and big data analytics, are expected to continue making the industry's
services increasingly valuable, driving demand. Overall, industry revenue is expected to rise an annualized 3.1% to
$9.3 billion over the five years to 2026.



Employment & Recruiting Agencies in Canada November 2021

10 IBISWorld.com

Industry Performance

Key External
Drivers

National unemployment rate

The Employment and Recruiting Agencies industry in Canada is sensitive to the level of job vacancies and the rate
at which companies are hiring. When the national unemployment rate rises, demand for employment agencies
generally falls because clients are hiring less. Conversely, when unemployment declines, industry services are
typically in high demand. The national unemployment rate is expected to fall in 2021, representing a possible
opportunity for this industry.

 

Corporate profit

Demand for labour typically rises when corporate operations grow. In addition, clients have more money to spend on
outsourced services such as employment and recruiting agencies when corporate profit rises. Corporate profit is
expected to increase in 2021.

 

Consumer confidence index

The Consumer Confidence Index provides a general measurement of consumer optimism for the current economic
climate and generally reflects the state of the job market in Canada. The index increases as economic conditions
improve and consumers have more faith in the overall security of the country's economy. As the index declines, the
rate of employment will likely experience parallel declines which will have a negative effect on recruitment agencies.
The Consumer Confidence Index is expected to increase in 2021.

 

Number of businesses

The number of businesses measures the total number or private-employer businesses in Canada. The Employment
and Recruiting Agencies industry in Canada is sensitive to the total number of businesses. When the number of
businesses increases, the industry's potential pool of clients will similarly increase. The number of businesses is
expected to increase in 2021, but only slightly, posing a potential threat to the industry.
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Current
Performance

The Employment and Recruiting Agencies industry in Canada is heavily
dependent on the availability of employment opportunities across
Canada.

Fortunately for industry operators, unemployment in Canada declined in recent years, enabling steady improvement
in demand for the industry's recruiting and placement services. Agency profitability improved and revenue grew
steadily, as recruiters essentially became matchmakers between companies seeking employees and prospective
applicants in search of work. However, the spread of COVID-19 (coronavirus) disrupted those trends in 2020 as
businesses reduced hiring activity and looked internally to promote. In fact, industry revenue fell 7.3% in 2020
alongside a decline in corporate profit. Overall, industry revenue is projected to grow an annualized 5.3% to $8.0
billion over the five years to 2021, including forecast growth of 7.2% in 2021 alone as hiring activity is expected to
accelerate following the distribution of the coronavirus vaccine.

EFFECT OF UNEMPLOYMENT

The industry benefits from periods of economic growth since businesses
with additional cash on hand increasingly opt to outsource their recruiting
and employment-related functions to agencies.

Doing so provides additional convenience for human resources and recruitment teams that may wish to not perform
extensive interviewing tasks, particularly if hiring teams are shorthanded. Periods of poor economic growth
demonstrate a total reversal of this trend. When businesses endure economic hardship, they suspend or terminate
preexisting relationships with recruiting agencies to preserve profit and either delay hiring or let go of employees.
Since industry operators are paid by corporate clients either on a contract basis or per position filled, the industry's
performance is directly correlated to the status of the labour market.

Times of declining unemployment also drive revenue growth by increasing the volume of deals. Although the labour
market is expected to be volatile in 2020, the unemployment rate was low during most of the five-year period.
Steady growth in the labour force helped the industry match prospective employees with companies in search of
permanent and temporary work, which helped the industry to grow in those years. The successive recovery of
Canada's economy in 2017 and 2018 aided industry growth. During those years, hiring managers continued to seek
out the best and most qualified candidates and many demonstrated a willingness to pay a premium for industry
operators to perform time-consuming recruitment tasks.

2020 is expected to be a difficult year for industry operators. Some operators will be better positioned to endure the
volatile labour market, as data illustrates that industries were affected in different ways. In 2021, conditions in the
domestic labour market are expected to improve alongside an overall economic recovery. This is likely to fuel a
resurgence in hiring activity and increase downstream demand for industry services.



Employment & Recruiting Agencies in Canada November 2021

12 IBISWorld.com

PROFIT AND INDUSTRY STRUCTURE

As corporate profit declines, businesses have less cash on hand, cash
that otherwise may have been spent on outsourced employee placement
services.

Recent economic woes across the energy sector, particularly among oil production companies in Alberta,
significantly weighed on aggregate corporate profit prior to the current period. In 2020, the spread of coronavirus
caused another dip in corporate profit, which contributed to the increase in the unemployment rate that year. This
volatility in the health of downstream markets has caused significant volatility in operator profitability. In 2021,
industry profit, defined as earnings before interest and taxes, is expected to account for 4.2% of industry revenue,
down from 4.4% in 2016. However, industry profit fell to just 0.7% of revenue in 2020 as operators struggled to
reduce costs at a rate similar to the decline in revenue. Ultimately, this highlights the high level of volatility inherent
in operating in this industry.

Since the industry already operates at such a low margin, declining revenue and profit will likely directly lead to
reductions in the number of industry enterprises. Small-scale companies that struggle to survive economic
downturns are often acquired by major agencies. Randstad NV made a $771.0 million acquisition of SFN Group
Inc., while the Adecco Group purchased MPS Group Inc. and Drake Beam Morin Inc. However, the industry's low
capital intensity and favourable labour conditions in Canada during most of the five-year period have led smaller
operators to enter the industry. The number of industry enterprises is expected to rise an annualized 2.9% to 5,246
companies over the five years to 2021. Companies will similarly need to hire more workers to fill the increased
demand for their services. As a result, industry employment is expected to grow an annualized 3.6% to 79,375
workers during the same period.

TECHNOLOGICAL DEVELOPMENTS

Over the past five years, industry operators have had understand different
methods that job seekers use to search for employment.

Now, applicants most commonly use internet searches to hunt for job opportunities. Consequently, agencies must
maintain websites for listing job vacancies, in addition to posting job openings on major job sites. While technology
has provided agencies with access to a larger pool of possible candidates, it also has resulted in increased
competition. The increasing use of professional networking sites and job boards, such as LinkedIn, Indeed and
Monster, has made it easier for companies and applicants to contact one another directly. This trend has negatively
affected industry demand, with some clients choosing to reduce their level of outsourced recruitment services.
Further, these services have made it easier for recruitment providers from less developed countries to effectively
compete with industry providers, by improving accessibility to qualified candidates.

Nevertheless, agencies that have embraced these new technologies have been able to offer improved services to
clients. Agencies can now screen candidates with greater accuracy and speed and are increasingly using computer
software to provide clients with better results. Artificial intelligence and big data analytics have become powerful
tools for operators to leverage technology and become increasingly valuable to clients. These improvements have
led to cost savings and improved productivity, which has ultimately contributed to industry revenue growth over the
past five years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate
(%)

2012 4,573 2,441 4,254 3,975 50,255 N/A N/A 2,153 N/A 7.38
2013 4,972 2,633 4,686 4,157 53,983 N/A N/A 2,381 N/A 7.13
2014 5,535 2,904 4,683 4,366 63,639 N/A N/A 2,615 N/A 6.97
2015 5,895 3,177 4,836 4,436 64,576 N/A N/A 2,858 N/A 6.94
2016 6,138 3,215 4,909 4,542 66,557 N/A N/A 2,910 N/A 7.05
2017 6,573 3,482 4,865 4,556 72,754 N/A N/A 3,096 N/A 6.38
2018 7,194 3,770 5,193 4,689 78,764 N/A N/A 3,348 N/A 5.91
2019 8,007 4,271 5,201 4,851 83,315 N/A N/A 3,773 N/A 5.73
2020 7,422 3,591 5,282 5,052 74,786 N/A N/A 3,491 N/A 9.60
2021 7,957 4,097 5,490 5,246 79,375 N/A N/A 3,713 N/A 7.59
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Industry Outlook
Outlook The Employment and Recruiting Agencies industry in Canada is projected

to continue to grow over the five years to 2026, as technological
developments increase the value added of industry services while
economic trends become increasingly favourable.

The industry will likely benefit from increases in aggregate corporate profit, a low national unemployment rate and a
steady increase in the overall number of businesses in Canada. As a result, industry revenue is forecast to grow an
annualized 3.1% to $9.3 billion over the five years to 2026.

EMPLOYMENT IMPROVES SLOWLY

An improving unemployment rate is expected to be a driving force behind
industry performance over the five years to 2026.

Overall, the unemployment rate is expected to decline steadily over the next five years, sustaining demand for
industry services. The industry should also benefit from rising corporate profit. Corporate profit is forecast to rise an
annualized 3.2% over the next five years. Rising profit levels result in companies having more cash on hand to
outsource the recruitment and hiring process to industry operators. This is expected to be accompanied by growth in
the number of businesses and aggregate private investment over the next five years. All these trends are expected
to drive growth in demand for workers and the industry's services.

As overall economic conditions improve and demand for industry services rises, more companies are expected to
enter the industry. The industry has low barriers to entry and requires a low level of capital start-up costs. As a
result, entry into the industry is fairly straightforward for small business owners. These small businesses are
generally more vulnerable to changes in business conditions and are more likely to exit the industry in sluggish
years. Overall, the number of industry enterprises is expected to increase an annualized 2.8% to 6,036 companies
over the five years to 2026. Meanwhile, industry employment is expected to grow an annualized 3.1% to 92,524
workers during the same period as demand for services grows.

COMPETITION AND PROFIT

Operators have begun expanding their services to provide additional
value to clients.

For instance, agencies have recently experimented with employee training, detailed interviewing, candidate
assessment, temporary workers and other human resource functions. These services are expected to become more
prevalent over the next five years as agencies seek to separate themselves from rising competition and display the
value they can provide for new clients.

Despite rising competition from online job boards, industry profit is expected to improve modestly. IBISWorld
estimates industry profit, defined as earnings before interest and taxes, will account for 5.0% of revenue in 2026, up
from 4.2% in 2021. Continued consolidation and improvements in labour efficiency through the use of new
technologies will also continue to support industry profitability. Growth in profit is expected to occur as companies
resume the search for executive level talent using industry services, since securing executive talent is the most
profitable segment of industry services. Operators that implement value-added services, such as candidate
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assessment, may be able to realize higher levels of profit than average.

TECHNOLOGY AND LABOUR

Job seekers are expected to continue shifting toward using the internet to
find job opportunities over the next five years.

While this factor will pose an opportunity for many agencies, companies that do not make use of the internet will put
themselves at a competitive disadvantage. Job seekers are also expected to increase their use of professional
networking sites such as LinkedIn to find employment opportunities. Social networks and online job boards provide
job seekers with a free source of job availabilities, as major companies have elected to post job openings through
these sources rather than through outsourcing recruiting activities to industry operators. This trend threatens the
industry since it permits potential clients access to a nearly endless number of potential applicants. However,
agencies must prove their efficiency in finding the best and most qualified candidates using these same applications.
Agencies are likely to increase their use of software that screens resumes and cover letters for specific keywords
and qualifications.

Additionally, the proliferation of advanced technological developments, such as artificial intelligence and big data
analytics, are expected to increase and become increasingly essential tools for efficient employment allocation.
These are powerful technological tools with the ability to further disrupt hiring operations and are likely to be further
developed over the next five years by major players such as the Adecco Group and Randstad NV. This is likely to
drive demand for services further.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate  (%)
2021 7,957 4,097 5,490 5,246 79,375 N/A N/A 3,713 N/A 7.59
2022 8,454 4,388 5,704 5,443 83,503 N/A N/A 3,914 N/A 6.09
2023 8,814 4,569 5,883 5,614 86,818 N/A N/A 4,071 N/A 5.57
2024 8,999 4,678 6,026 5,754 89,038 N/A N/A 4,172 N/A 5.48
2025 9,135 4,764 6,176 5,902 90,838 N/A N/A 4,252 N/A 5.59
2026 9,284 4,848 6,309 6,036 92,524 N/A N/A 4,329 N/A 5.65
2027 9,440 4,933 6,458 6,183 94,192 N/A N/A 4,406 N/A 5.67
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry has endured consolidation among its largest companies

There is wholehearted market acceptance of the industry's services

Technology has changed the industry’s efficiency

The Employment and Recruiting Agencies industry in Canada is in the mature phase of its life cycle. The industry is
largely cyclical and moves based on the performance of the broader economy. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is forecast to grow at an annualized rate of 4.2% over
the 10 years to 2026. Conversely, Canadian GDP is expected to grow at an annualized rate of 1.9% during the
same period. While such IVA growth is typically indicative of a growing industry, this is the result of a robust and
healthy economy that has driven the growth of demand for the industry's services. However, there are other reasons
that characterize the industry as mature.

As the industry has grown and is expected to continue to grow over the five years to 2026, larger operators have
started to use the strength of their balance sheets to acquire smaller operators and increase their market share.
However, this has led some of the industry's largest companies to struggle with wavering operating profit over the
five years to 2021. This is partly due to the restructuring costs associated with consolidation and the spread of
COVID-19 (coronavirus). For instance, Randstad NV acquired SFN Group Inc., while the Adecco Group purchased
MPS Group Inc. and Drake Beam Morin Inc. In 2020, the coronavirus pandemic lowered the downstream demand
for industry services as companies focused on reducing expenses to remain operational.

While technology has changed this industry's efficiency by enabling applicants to apply for jobs online and making it
easier for industry agencies to screen candidates, the essential services by the industry have gone unchanged.
Technology has a relatively important role in the industry. However, it likely will not replace the industry's need for
personal interaction between agencies, clients and applicants. Additionally, there is wholehearted market
acceptance of the industry's services.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Finance and Insurance In Canada

Construction In Canada

Professional, Scientific and Technical Services In
Canada

Key Selling Industries
1st Tier

IT Consulting in Canada

Computer & Packaged Software Wholesaling in Canada

Office Supply Stores in Canada

2nd Tier

Commercial Building Construction in Canada

Commercial Leasing in Canada

Products & Services

  The Employment and Recruiting Agencies industry in Canada consists of
many small companies, in addition to several large, international human
resource (HR) companies.

While small agencies typically specialize in industry-related recruitment and job placement activities, these activities
only represent a portion of the activities conducted by major HR consulting companies. Industry operator the Adecco
Group, for example, performs industry-relevant recruitment and placement services, but these services are
conducted alongside other business streamlining activities such as outsourcing, talent development, on-site
solutions and outplacement services. While many of these services relate closely to the livelihoods of company
employees, most services performed by large consulting companies are designed to overhaul various aspects of
corporate strategy rather than find employment for individuals. Services that do not directly work with job seekers to
find employment are therefore not included in the industry's revenue figures. As a result, major international HR
consulting companies operate within the industry on a scale that is smaller than their international operations might
suggest.

PERMANENT SEARCH AND PLACEMENT SERVICES

Permanent search and placement services are estimated to be the largest
service segment within the industry, accounting for 66.8% of industry
revenue in 2021, up from 63.6% in 2016.

Operators are often asked by clients to find qualified candidates to fill permanent, full-time positions. The interview
and hiring process is still completed within the client company, but operators are asked to screen and find potential
employees that meet certain requirements. Once operators find qualified candidates, their names and information
are typically passed along to the company that is hiring. Revenue within this segment is generally received on a
contingency fee basis. If the recommended individual is hired, operators receive a fee from the hiring company.
Fees are typically set as a proportion of the advertised salary for the position. This segment is expected to grow as a
result of the strong labour market in 2021, as permanent hiring is expected to increase alongside overall economic
improvement following the COVID-19 (coronavirus) vaccine rollout.
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CONTRACT STAFFING SERVICES

Contract staffing services are estimated to account for 23.3% of industry
revenue in 2021, up from 21.2% in 2016.

Potential employees placed by operators into client businesses are often hired on a temporary basis and it is
ultimately left to the client business to decide if the contracted employees will be hired on a permanent basis. This
segment is differentiated by its payment method. Operators are hired on contract to provide recruiting services for
the company instead of being paid by a contingency fee. Prospective hires are not employees of the industry
operator. In addition, operators may offer additional services while on contract. These services include employee
paperwork, legal contracts, timesheet collection, payroll processing, tax withholding, benefits, background checks
and invoicing. This service segment is expected to have grown as a share of revenue over the five years to 2021 as
Canada's workforce has become increasingly flexible.

OUTSOURCING SOLUTIONS AND OTHER SERVICES

In 2021, services related to corporate initiatives that may not necessarily
include employee recruitment are expected to account for 6.5% of
industry revenue, down from 12.1% in 2016.

Outsourcing solutions pertain to the contracting of a client company's operations and responsibilities to the industry's
agencies. Business process outsourcing is common among corporate clients seeking to restructure aspects of their
back-office organization and corporate clients may hire licensed industry experts to temporarily work within the
corporation to improve internal business functions such as human resources, finance, accounting, information
technology or legal departments. For clients with sufficient budgets, outsourcing solutions can be a valuable asset in
finding potential areas of the business that can potentially benefit from restructuring and downsizing. The spread of
coronavirus lowered demand for outsourcing solutions and other services as companies became less likely to spend
on industry services not related directly to hiring new employees.

EXECUTIVE STAFFING SERVICES

Executive staffing services are used to find suitable candidates for high-
level or very specialized positions within an organization.

Not similar to typical employee recruitment, where countless applicants are filtered and a select few are interviewed
for potential positions, executive searches require agencies to proactively seek out specific personnel that may
already be both currently employed and well-known in a particular field, a practice known as headhunting. Industry
companies often require a retainer in the form of an up-front payment from the client company to perform these
searches and executive staffing services represent some of the most lucrative employee recruitment activities in the
industry. Executive staffing services are estimated to account for 3.4% of industry revenue in 2021, up from 3.0% in
2016.

Demand
Determinants

Demand for the Canadian Employment and Recruiting Agencies industry
mostly follows the economic cycle and is very closely tied to sudden
changes in the labour force, prevailing levels of corporate profit and
fluctuations in the unemployment rate.

Demand for hiring full-time employees declines with any decrease in economic activity. For this reason, 2020 was a
difficult year for industry operators, as concerns over the spread of COVID-19 (coronavirus) had a significant
influence on Canada's economy. In fact, corporate profit fell alongside an increase of 67.4% in the national
unemployment rate. Accordingly, demand for industry services fell considerably as overall hiring activity slowed
across the country. This was particularly true in highly profitable segments, such as recruitment for senior and
executive positions. Executive recruitment activities are often suspended amid periods of economic turmoil, as major
companies prefer to either promote senior leadership from within or withhold from any major executive changes until
the economic climate improves. Additionally, there is far less staff turnover during periods of economic uncertainty
because people that are employed are often more focused on keeping their current positions rather than pursuing
other career opportunities. Corporate profit levels are an important indicator of industry performance. When profit is
high, corporate clients are more likely to spend additional cash on industry services. Conversely, when profitability
shrinks, these clients are more likely to complete hiring activities in-house to save on unnecessary expenses. In
2021, improved economic conditions following the rollout of the coronavirus vaccine are expected to fuel strong
growth in industry revenue.

In addition, newer technologies have both provided an opportunity for industry growth, in addition to an additional
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threat to industry performance. The development and proliferation of professional sites such as LinkedIn and Indeed
have made it significantly easier for clients and potential employees to communicate and find one another. As a
result, industry operators must work to integrate these platforms into their services to keep demand high and ensure
that potential clients do not substitute their use of employment agencies for free online resources. Another demand
determinant is the increasing requirement for flexibility from businesses that must adapt to swift changes in the
economy. Technological disruptions force companies to be flexible to adapt quickly, which drives demand for the
industry's services since they offer increased flexibility for businesses.

Major Markets

  COMMERCIAL

In the Employment and Recruiting Agencies industry in Canada, the
commercial market includes industrial industries and clerical office
markets.

In 2021, this market segment is expected to account for 68.8% of industry revenue, up slightly from 68.6% in 2016.
Jobs in these industries, particularly in construction, account for the majority of temporary placement revenue.
Construction companies often have fluctuating demand for labour based on the number of projects they have been
hired to complete or when they have been hired to complete specialty projects, such as construction related to
hosting the Winter Olympics in Vancouver. In addition to temporary placement, this segment also demands
permanent placement. However, positions within these industries often have higher turnover rates than managerial
positions, resulting in higher demand for industry services.

PROFESSIONAL AND MANAGERIAL

Professional and managerial positions are estimated to be the second-
largest downstream market for the industry.

These positions are not as widely available to fill as many commercial positions. However, they typically provide
higher revenue per job filled. These positions include lower level management and, in some cases, can include
placement services for CEO and CFO positions. Professional and managerial clients are expected to account for
13.6% of industry revenue in 2021, down from 13.8% in 2016. The decline in this segment is primarily a result of the
COVID-19 (coronavirus) pandemic, which resulted in most companies retaining their more senior employees and
hiring from within rather than using industry services.

TECHNICAL AND IT

Technical and IT positions have also represented an area of growth for the
industry.

IBISWorld expects this market to account for 11.4% of industry revenue in 2021, a figure that is forecast to remain
steady over the five years to 2021. Demand for employees that have technical and IT skills has been on the rise
over the past five years as more business operations are pushed online and completed through different computer
programs and software. This segment has grown in overall value but since industry revenue has also grown
considerably it has remained steady as a share of revenue. This segment is anticipated to grow over the five years
to 2026 as companies work to keep up with new technologies.
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HEALTHCARE

In 2021, the industry is projected to generate 6.2% of revenue from
prospective employers seeking work in the healthcare sector.

While some of these prospective workers seek administrative and office positions within the healthcare sector, many
are part-time and full-time licensed nurses and physicians in search of permanent and temporary job placement.
This segment has remained stable over the past five years and revenue generated from various healthcare
industries is likely to remain unchanged as a share of total industry revenue over the next five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of its services, the Employment and Recruiting Agencies industry in Canada does
not participate in international trade. However, domestic players have expanded their operations internationally and
there are several foreign recruitment companies with operations in Canada.

Business
Locations

  The locations of establishments in the Employment Recruiting Agencies industry in Canada largely reflect the national population
distribution. Since the industry relies on face-to-face communication and personalized services, the vast majority of
establishments are situated in large, metropolitan labour markets possessing a high number of employers and job applicants.
These markets are predominantly based in Ontario and Quebec.

Ontario and Quebec

In 2021, Ontario is estimated to have the largest share of industry establishments. Due to the high population density of the
greater Toronto area and the capital city of Ottawa, an estimated 53.2% of industry recruiters operate in the province. The
industry's share in Ontario falls above the province's estimated 38.8% share of the total population. The discrepancy is likely the
result of the province's high concentration of financial and industrial companies. Many oil companies maintain their corporate
headquarters in this province despite conducting operations at oil sand facilities in Alberta.
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Quebec is projected to have the second-highest concentration of industry establishments. In 2021, the industry houses an
estimated 25.0% of its recruiting agencies in Quebec, while the province holds a 22.5% share of the country's total population.
This is the result of the high concentration of financial activity within the Montreal metropolitan area. Additionally, Quebec is home
to many large aerospace companies and is considered one of the top North American hubs for aircraft manufacturing.

Other

The locations of the industry's establishments fall precipitously among the remaining provinces. In 2021, Alberta accounts for an
estimated 8.9% of the industry's recruiting agencies. Some industry locations have shuttered operations in Alberta, however, as
depressed commodity prices have weighed on businesses in the province. Additionally, British Columbia is expected to account
for 9.3% of industry establishments in 2021. The remaining provinces do not hold significant shares of the Canadian population
and therefore do not attract a high number of industry operators.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Employment and Recruiting Agencies industry in Canada has a low level of market share concentration, with
the four largest companies estimated to account for 14.5% of industry revenue in 2021. Despite the low
concentration, some companies such as the Allegis Group, Randstad NV (Randstad), the Adecco Group (Adecco)
and ManpowerGroup Inc. have strong brand recognition. The remainder of the industry's small operators tend to
focus on employee placement within a particular province or even a particular industry within a province. Over the
five years to 2021, IBISWorld estimates that industry concentration has risen slightly as a result of acquisition
activity. For instance, Adecco acquired D4 LLC and OnForce Inc. during the five-year period, while Randstad
purchased Monster Worldwide Inc., the owner of Monster.com. This trend is expected to continue over the five years
to 2026, albeit at a slower rate, while market share concentration remains low.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective cost controls:
The industry exhibits relatively low levels of profit. As a result, operators must effectively control wage costs and
capital expenditures to be successful.

Ability to quickly adopt new technology:
New technologies, including the development of the internet and job information sites, pose a threat to industry
operations. However, the most successful operators will learn to use these technologies as an asset in business
operations.

Qualified work force:
Successful operators must have access to a highly skilled and qualified labour force that is suited for work in a
variety of industries to improve search and placement services.

Having a high prior success rate:
Successful operators that are able to fulfill client employee positions with qualified staff are likely to receive repeat
business.

Providing client confidentiality:
It is vital to ensure total confidentiality when dealing with clients, their work background and their potential
employers.



Employment & Recruiting Agencies in Canada November 2021

23 IBISWorld.com

Cost Structure
Benchmarks

  Profit

Industry profit for employment and recruiting agencies tends to be
relatively low, which makes the industry somewhat vulnerable to large
fluctuations in market conditions. Agencies that specialize in placing
professional clients typically generate higher profit per placement than
companies that focus on more industrial clients. Industry profit,
measured as earnings before interest and taxes, is expected to fall from
4.4% of revenue in 2016 to 4.2% in 2021. Consolidation activity within
the industry has increased in recent years, which has increased costs
among some operators and increased competition among some of the
industry's bigger operators. IBISWorld expects industry profit to
improve over the five years to 2026 as the unemployment rate is
forecast to decrease alongside improved economic conditions.

 

  Wages

This industry is extremely labour intensive because operations require
personal, face-to-face services to generate business from corporate
clients and potential employment candidates. Although internet sites,
data warehousing and mining software are increasingly harnessed to
complete initial job screening tasks, candidates must still be screened
in person by industry employees and in-person interviewing is
extremely helpful for industry consultants to get a strong assessment of
the character of each job seeker. Wages are by far the largest cost for
industry operators, estimated to account for 46.7% of industry revenue
in 2021, down from 47.4% in 2016. Wages as a share of revenue are
expected to decline as major technological developments have
disrupted the industry's reliance on labour to a degree. However,
wages still remain a vast expense for operators and more efforts to
reduce wage costs will likely occur over the five years to 2026.
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  Purchases

Purchases are estimated to account for 34.4% of industry revenue in
2021, up from 32.3% in 2016. This cost segment largely consists of
office supplies, office equipment rental and software.

 

  Marketing

Marketing expenses are estimated to account for 1.0% of industry
revenue in 2021, down from 1.2% in 2016.

 

  Depreciation

Depreciation is estimated to account for 0.6% of industry revenue in
2021 and has remained stable as a share of revenue over the five
years to 2021.

 

  Rent

Rent expenses are estimated to account for 1.7% of revenue in 2021,
down slightly from 1.8% in 2016. Relatively small office premises will
usually suffice for operations. However, some operators choose to incur
higher rental costs to work in geographically important and densely
populated areas adjacent to both large corporate clients and a large
pool of prospective job applicants.
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  Utilities

Utilities are expected to account for 0.1% of industry revenue in 2021,
down from 0.2% in 2016.

 

  Other Costs

Other expenses are estimated to account for 11.2% of industry revenue
in 2021, down from 12.1% in 2016. This segment includes
administrative costs, legal fees, insurance and other general expenses.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Due to the high level of personal interaction between operators and
clients in the Employment and Recruiting Agencies industry in Canada,
operators that are able to develop close relationships with clients, provide
high-quality service and maintain a high degree of client satisfaction are
likely to have a competitive advantage over other operators.

Furthermore, recruiters compete based on knowledge of their clients' specific industries and labour needs.
Operators that understand the skills required for a client's specific employment opportunity are likely to provide the
client with better candidates.

Similarly, employment agencies must have a large database of potential employees and contacts in key client
industries. Operators that keep a large database, coupled with knowledge of search technologies, can quickly and
accurately identify potential recruitment opportunities for clients. In addition, recruiters must take advantage of new
technologies and offer online job advertisements and online applications. Operators will suffer without the use of
these capabilities because potentially qualified candidates will likely remain unaware of employment opportunities.

While not as commonplace as in other industries, operators are not immune to price-based competition. This is
particularly noticeable during periods of difficult economic conditions. Some operators were forced to reduce pricing
to maintain and attract clients. Furthermore, due to the industry's relatively low barriers to entry, operators often
compete with a large number of small agencies. Growing competition from recruitment agencies in emerging
economies has also grown during the period. Through the use of online tools, these agencies are able to connect
with candidates in Canada just as easily as domestic operators and are often able to pay staff a lower wage,
permitting them to charge a lower fee to Canadian businesses. Still, the industry's largest agencies have a distinct
advantage in regard to price because of their well-established reputations and their streamlined access to a large
number of candidates. These multinational agencies also have a distinct advantage as more corporate clients move
operations into emerging markets.
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The spread of COVID-19 (coronavirus) has altered the industry landscape considerably, though the duration of this
change is not yet known. In particular, the disproportionate effect of the pandemic on different industries has shifted
the focus of some industry operators. For example, industry operators that were previously focused on hiring
temporary administrative staff for office buildings have likely shifted to hiring for healthcare or information technology
positions due to shifts in downstream demand. However, unlike the United States, employees in Canada have not
undergone a Great Resignation and overall demand for industry services has remained relatively steady.

EXTERNAL COMPETITION

Industry operators endure external competition from other employment
services-related industries.

For example, the Office Staffing and Temp Agencies industry in Canada (IBISWorld report 56132CA) provides
temporary hiring services from their own employment ranks. Even some of the industry's largest agencies provide
similar services. The Adecco Group generates nearly 90.0% of its revenue from temporary placement services.
Operators also compete with internal corporate human resource divisions that provide their own recruiting. The
number of companies that complete their own recruiting has increased over the five years to 2021 as clients have
sought to cut costs as a result of difficult financial conditions. Continuing competition from online resources, such as
LinkedIn and Monster, has aided this growth, permitting both clients and potential candidates to provide
unprecedented access to one another.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Employment and Recruiting Agencies industry in
Canada has relatively low barriers to entry. In terms of
regulations, employment agencies must adhere to specific
provincial regulations. In Alberta, for example, all
employment agencies must be licensed in accordance
with the Fair Trading Act. However, the licensing process
typically only requires a basic application and licensing
fee that ranges in cost depending on the size and
international footprint of the agency. The licence enables
the agency to charge clients for the provision of its
services, which are cosigned by the provincial governing
body as being legitimate. In addition, the industry has a
very low level of capital intensity. New entrants could
feasibly provide remote services from a home office with
little more than computer, telephone and company server
access.

Furthermore, the industry has a low level of market share
concentration as a result of the ease with which
companies may enter and exit the industry. Consequently,
the industry is highly fragmented and has a large number
of small operators that can often carve out a space within
the industry by providing services to small, local or niche
businesses. It is likely that new businesses will have a
hard time establishing access to large corporations and
clients, but this is only pertinent to entrants wishing to
establish a regional or national business.

Entrants will need to build a reputation based on providing
quality candidates. In addition, a new entrant is more
likely to be successful if it is able to provide a full range of
employment services, including temporary placement,
permanent placement, executive search and training
services. Many clients will demand a variety of services
and will prefer to use one operator that can provide a
variety of services at an affordable price.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Employment and Recruiting Agencies industry in Canada has a low level of industry globalization. Since the
industry is service based, it does not partake in international trade. Nevertheless, larger players are increasing their
operations overseas to provide services to global corporations, while large international recruiting companies are
establishing regional offices in Canada. Globalization has made the Canadian labour market increasingly mobile and
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many prospective employees are open to the possibility of working abroad as a means of both growing their careers
and experiencing different cultures. Therefore, industry globalization is increasing gradually, although the majority of
industry employment and recruiting agencies will continue to operate on a local or regional basis.
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Major Companies

Major Players Allegis Group

Market Share: 6.4%

Brand Names TEKsystems Inc., Aerotek Inc.

  Allegis Group, the parent entity of several subsidiaries including Aerotek Inc. (Aerotek), TEKsystems Inc.
(TEKsystems) and MarketSource Inc., was founded in 1983 with an initial focus on staffing for the aerospace and
defence industries. The company entered the Canadian market in 1995 with the opening of its office in Mississauga,
ON. Allegis Group has quickly become one of the largest staffing and recruitment services providers globally.
According to a 2019 report from Staffing Industry Analysts (latest data available), Allegis Group generated more
than $700.0 million in revenue through its Canadian operations in 2018, though not all of this revenue was industry
relevant.

Allegis Group was initially founded under the Aerotek name and that subsidiary continues to be the company's
largest source of revenue. In fact, IBISWorld estimates that the company generates more than half its industry-
relevant revenue through the Aerotek subsidiary. Aerotek provides recruitment services to a variety of industries
including engineering, manufacturing and utilities. The company also generates industry-relevant revenue through
the TEKsystems subsidiary, which currently operates in eight locations across Canada. TEKsystems focuses on
providing recruitment solutions in technology-focused areas of the healthcare services, financial services and
communications industries.

Financial performance

IBISWorld expects Allegis Group's industry-relevant revenue to grow an annualized 2.3% to $508.2 million over the
five years to 2021. However, it is a private company that does not publicly release its financial data, so all of these
figures are IBISWorld estimates. The company has been able to leverage its large database of qualified candidates
to form strong relationships with Canadian businesses, which is reflected by Allegis Group's status as the industry
leader. Accordingly, the company's industry-relevant operating profit, defined as earnings before interest and taxes,
is expected to grow an annualized 1.6% to $24.7 million over the five years to 2021.
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Allegis Group (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 453.5 N/C 22.8 N/C
2017 465.5 2.6 28.3 24.1
2018 493.0 5.9 29.8 5.3
2019 537.2 9.0 34.8 16.8
2020 526.6 -2.0 4.5 -87.1
2021 508.2 -3.5 24.7 448.9

Source: IBISWorld
Note: *Estimates

Other Companies The Employment and Recruiting Agencies industry in Canada has a relatively low level of concentration and is
mostly composed of small local or regional companies. Many of the industry's smallest agencies serve small
communities, while larger players tend to have more diversified operations and are better equipped to withstand
potential swings in the overall level of employment. Many of the companies possessing the largest market share are
global recruiters that have expanded their international offices into the Canadian market. As a result, the industry is
fairly segmented and has few companies capable of remotely dominating local job markets. In addition to providing
industry-relevant services, the company provides a variety of temporary staffing solutions and human resources
(HR) outsourcing solutions.

The Adecco Group

  Market Share: 2.8%
  The Adecco Group (Adecco) is a Swiss staffing and HR consulting company with global outreach across 60

countries. Established in 1996, Adecco has grown to become the largest provider of HR solutions in the world.
According to the company's 2020 annual report (latest data available), Adecco generated $29.9 billion in global
revenue in 2020. The company currently employs about 30,000 full-time workers and has more than 5,000 branches
in more than 60 countries. It operates offices across Canada and largely focuses on providing unemployed workers
with temporary and permanent work opportunities. Adecco offers a variety of services, including temporary staffing,
permanent placement, career transition and talent development. Its growth strategy is primarily focused on organic
growth through the development of staffing platforms and other hiring solutions software and brands. In its third
2021 quarterly report, Adecco reported year-to-date revenue growth of 11.2%. The company's industry-relevant
revenue is expected to total $221.9 million in 2021, accounting for 2.8% of industry revenue.

ManpowerGroup Inc.

  Market Share: 2.7%
  Brand Names:  Manpower, Experis
  ManpowerGroup Inc. (ManpowerGroup) is an HR consulting company based in the United States, with operations in

North America, Europe, Africa and the Middle East. The company operates through several company-owned and
franchised branches in 80 countries and territories. The company generates revenue through its consulting, training,
outsourcing and workforce development initiatives. ManpowerGroup is the current working title for the corporation
and all of its collective segments. Formerly known as Manpower, the company rebranded in 2011 and now uses the
Manpower name to refer to the company's branded recruitment workforce solutions segment. The company's
industry-relevant revenue is expected to total $211.4 million in 2021, accounting for 2.7% of industry revenue.

Randstad NV

  Market Share: 2.7%
  Randstad NV (Randstad) was founded in 1960 and is headquartered in the Netherlands. The international

professional services company currently employs about 35,000 people on its corporate staff, placing more than
200,000 staff in permanent positions in 2020, according to the company's 2020 annual report (latest data available).
The company operates a total of 2,752 branches in 39 countries. North America represents the company's largest
geographic region, typically accounting for about 20.0% of Randstad's total earnings. In 2020, the company reported
$31.7 billion in global revenue after a difficult operating year due to the COVID-19 (coronavirus) pandemic. Canada
is one of 10 national markets in which Randstad holds a significant position as one of the top four largest
employment agencies within the industry. Other countries in which Randstad holds this distinction include Argentina,
Chile, France, Germany, Greece, India, Mexico and the United Kingdom.

The company records operations through three segments, which include staffing, professionals and in-house
solutions. The staffing segment is Randstad's largest segment and focuses on recruiting candidates with secondary
education or equivalent, including both temporary staffing and permanent placement services. The company's
professionals segment focuses on recruitment for middle and senior management positions in a range of disciplines,
including IT, engineering, finance, healthcare and legal affairs. The company's in-house solutions segment provides
consulting services that work on-site with clients to improve company productivity and efficiency.

In August 2016, Randstad reached an agreement to purchase Monster Worldwide Inc. (Monster), a leading HR
services provider that operates Monster.com, for $429.0 million. The acquisition will enable Randstad to further
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expand its global HR strategy by bridging two complementary parts of the larger recruiting industry. In the future,
Monster will continue to operate as a separate and independent entity under its own name. Randstad's industry-
relevant revenue is expected to total $211.4 million in 2021, representing a 2.7% share of industry revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Employment and Recruiting Agencies industry in
Canada has a low level of capital intensity. The industry
requires a high degree of personal interaction between its
workforce and clients. As a result, wages are projected to
account for 46.7% of industry revenue in 2021. Conversely,
the industry requires essentially no investment in
machinery, aside from basic telephone and computer
access. Operators use standard office equipment, such as
computers and database software, to keep track of
potential employment candidates and opportunities.
Additionally, new technology has not significantly increased
capital investment, since the industry houses much of its
software and records via remote servers and in-office
paper databases. Consequently, depreciation is estimated
to account for just 0.6% of total industry revenue in 2021.
Accordingly, IBISWorld estimates that industry operators
will allocate $0.01 to capital for every $1.00 spent on labour
in 2021. The level of capital intensity has not changed over
the five years to 2021 and will likely remain stable over the
five years to 2026.

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change
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  The Employment and Recruiting Agencies industry in Canada is exposed to
many potential sources of technological disruption, many of which have been
growing over the five years to 2021.

The industry benefits from a wholehearted market acceptance of its services. While technology has enabled the industry to
grow, it has also offered companies many ways to screen and find employees without going to recruitment agencies. The
technological developments in internet search engines and databases have enabled companies to more efficiently go about
the hiring process. Websites such as Monster, LinkedIn and Indeed are a few examples of sources companies can
leverage to their advantage. This has been a technological disruption to the industry, although it has also been used as a
powerful tool by employment and recruitment agencies to carry out their services. Moreover, technological advancements
in software and applications have increasingly improved the accuracy and efficiency of the screening procedures of
companies, which has enabled them to circumvent recruitment agencies. This disruption has been significant and has
forced operators to innovate their services to increase their value add by investing in artificial intelligence and superior
human resources platforms.

The level of technology change is    Medium

  The Employment and Recruiting Agencies industry in Canada has endured a
moderate level of technological change.

In recent years, online job boards and other internet resources have vastly changed how job seekers explore career
opportunities, as it is more vital than ever that recruiters provide their own online resources. Giving job applicants the ability
to view employment opportunities and to submit their resumes over the internet has become critical for industry operators,
as job seekers have found this method to be extremely convenient. Industry operators must harness this service and use it
to enhance the complementary in-person services they provide. Online applications have made it easier than ever before
for potential clients to take on the hiring process on their own. Websites such as LinkedIn and Indeed have given job
seekers and employers unprecedented access to one another.

Furthermore, the process by which industry recruiters screen large numbers of applications online has improved in recent
years. It is important for operators to complete thorough reviews of applicant qualifications prior to the interview process. As
a result, software has been developed to scan applications for typographical errors, specific keywords and essential
qualifications that help agencies pass along only the best candidates for clients. In addition, agencies have begun to keep
track of applications and resumes through online databases. When clients provide new positions and request a particular
set of qualifications, agencies can search these databases to find a prior applicant that may suit the employer's specific
needs.

Larger operators in the industry, such as the Adecco Group, Randstad NV and ManpowerGroup Inc., have been at the
forefront of technological development and innovation in the industry through user-friendly platforms for clients, artificial
intelligence (AI) systems to maximize the efficiency of recruitment processes and vast big data analytics. These
advancements attempt to increase the precision of information and tools to make better hiring decisions and improve the
efficiency of employment allocations, which suffers from high levels of asymmetric information. These advancements have
yet to disrupt the industry's operations and structure as most companies continue to operate through traditional methods of
employment agencies. The rise of cloud-based portals has increased the ability for industry operators to track applicants
and previous activity, simplifying the process while making it more efficient.

Revenue
Volatility

The level of volatility is    Medium
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  The Employment and Recruiting Agencies industry in Canada is subject to a
moderate to high level of revenue volatility.

Industry revenue varies each year depending on sudden changes to the broader economy that cause fluctuations in overall
demand for labour. The industry thrived in the mid-2000s, with double-digit growth rates as the unemployment rate steadily
declined and corporate profit increased each year. The industry has grown over the five years to 2021 as the
unemployment rate has declined during most of the period and the industry's services have become increasingly important
in the role of allocating workers efficiently in a rapidly changing economy. However, the spread of COVID-19 (coronavirus)
has increased the level of industry revenue volatility and growth has been challenged by companies increasingly investing
in internal recruitment processes, which eliminates the need for industry services. Overall, industry revenue is expected to
fluctuate an average of 8.1% during the period.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Each province requires operators in the Canadian Employment and Recruiting
Agencies industry operators to obtain a licence to operate as an employment
agency.

Licensing requirements mandate that operators disclose which industries they will be recruiting for and if they will be
recruiting foreign applicants. In addition, most licence applications must be accompanied by a licensing fee that differs
between provinces. Such licences typically have to be renewed every two to three years for businesses to remain
compliant. Other requirements include agreeing to the requirements set out in section 10 of the Employment Agency
Business Licensing Regulation laws pertaining to each province. Section 10 outlines basic fees and signed, written
standards that must be implemented between recruitment companies and prospective employees.

Additional regulations are typically established upon licensing to clarify the party that can be charged for industry services.
In the hiring process, operators must follow the Employment Equity Act of 1995. The legislation is designed to provide
equal opportunity for women, Aboriginal people, people with disabilities and members of visible minorities, all of which have
protected employment status under the 1995 law.

While not required, individual employees may further their positions within the industry by earning a Certified Personal
Consultant (CPC) certificate. The program is offered by the Association of Canadian Search, Employment and Staffing
Services. The certification provides industry professionals the opportunity to attend industry-related workshops before
taking the national examination necessary to become certified. Study guides and preparation materials are not provided.
Knowledge is acquired through industry experience and additional benefits are gained from participating in CPC
workshops. The certification is generally viewed as a commitment to professionalism and high standards within the
industry.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Employment and Recruiting Agencies industry in Canada traditionally
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receives no form of direct assistance from federal or provincial governments.

However, it is represented by the Association of Canadian Search, Employment and Staffing Services (ACSESS). ACSESS
was created by the 1998 merger of the Association of Professional Placement Agencies and Consultants and The
Employment and Staffing Services Association of Canada. The association works to promote the interests and growth of
the Canadian recruitment and staffing industry by actively representing the industry through public policy initiatives. In
addition, the association works to aid in professional development and industry standards by providing and administering
the Certified Personal Consultant certification program.

Due to the COVID-19 (coronavirus) pandemic, the Canadian government enacted a series of legislative initiatives aimed at
supporting businesses. While none of these were directed at this industry in particular, industry operators were able to
qualify for a variety of programs. For example, the Canada Emergency Wage Subsidy provided support of up to 75.0% of
an employee's wages, up to $847.00 per week, for employers of all sizes across all sectors that experienced revenue
declines meeting certain standards. Additional economic programs that operators may have applied for include the
Business Credit Availability Program and the Canada Emergency Business Account, which both had the objective of
improving access to credit among businesses in Canada.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
Unemployment

Rate (%)
2012 4,573 2,441 4,254 3,975 50,255 N/A N/A 2,153 N/A 7.38
2013 4,972 2,633 4,686 4,157 53,983 N/A N/A 2,381 N/A 7.13
2014 5,535 2,904 4,683 4,366 63,639 N/A N/A 2,615 N/A 6.97
2015 5,895 3,177 4,836 4,436 64,576 N/A N/A 2,858 N/A 6.94
2016 6,138 3,215 4,909 4,542 66,557 N/A N/A 2,910 N/A 7.05
2017 6,573 3,482 4,865 4,556 72,754 N/A N/A 3,096 N/A 6.38
2018 7,194 3,770 5,193 4,689 78,764 N/A N/A 3,348 N/A 5.91
2019 8,007 4,271 5,201 4,851 83,315 N/A N/A 3,773 N/A 5.73
2020 7,422 3,591 5,282 5,052 74,786 N/A N/A 3,491 N/A 9.60
2021 7,957 4,097 5,490 5,246 79,375 N/A N/A 3,713 N/A 7.59
2022 8,454 4,388 5,704 5,443 83,503 N/A N/A 3,914 N/A 6.09
2023 8,814 4,569 5,883 5,614 86,818 N/A N/A 4,071 N/A 5.57
2024 8,999 4,678 6,026 5,754 89,038 N/A N/A 4,172 N/A 5.48
2025 9,135 4,764 6,176 5,902 90,838 N/A N/A 4,252 N/A 5.59
2026 9,284 4,848 6,309 6,036 92,524 N/A N/A 4,329 N/A 5.65

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

National
Unemployment

Rate (%)
2012 -3.51 -4.41 -1.01 -1.59 -2.86 N/A N/A -4.93 N/A -2.32
2013 8.72 7.86 10.2 4.57 7.41 N/A N/A 10.6 N/A -3.28
2014 11.3 10.3 -0.07 5.02 17.9 N/A N/A 9.84 N/A -2.34
2015 6.50 9.40 3.26 1.60 1.47 N/A N/A 9.26 N/A -0.36
2016 4.12 1.17 1.50 2.38 3.06 N/A N/A 1.83 N/A 1.56
2017 7.10 8.30 -0.90 0.30 9.31 N/A N/A 6.38 N/A -9.46
2018 9.44 8.27 6.74 2.91 8.26 N/A N/A 8.14 N/A -7.45
2019 11.3 13.3 0.15 3.45 5.77 N/A N/A 12.7 N/A -2.97
2020 -7.32 -15.9 1.55 4.14 -10.2 N/A N/A -7.48 N/A 67.4
2021 7.21 14.1 3.93 3.84 6.13 N/A N/A 6.35 N/A -21.0
2022 6.23 7.11 3.89 3.75 5.20 N/A N/A 5.40 N/A -19.8
2023 4.25 4.10 3.13 3.14 3.96 N/A N/A 4.02 N/A -8.51
2024 2.09 2.39 2.43 2.49 2.55 N/A N/A 2.46 N/A -1.51
2025 1.51 1.83 2.48 2.57 2.02 N/A N/A 1.92 N/A 1.97
2026 1.63 1.77 2.15 2.27 1.85 N/A N/A 1.81 N/A 0.96

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 53.4 N/A N/A 91.0 47.1 11.8 42,834
2013 53.0 N/A N/A 92.1 47.9 11.5 44,105
2014 52.5 N/A N/A 87.0 47.3 13.6 41,094
2015 53.9 N/A N/A 91.3 48.5 13.4 44,250
2016 52.4 N/A N/A 92.2 47.4 13.6 43,722
2017 53.0 N/A N/A 90.4 47.1 15.0 42,550
2018 52.4 N/A N/A 91.3 46.5 15.2 42,503
2019 53.3 N/A N/A 96.1 47.1 16.0 45,288
2020 48.4 N/A N/A 99.2 47.0 14.2 46,681
2021 51.5 N/A N/A 100 46.7 14.5 46,777
2022 51.9 N/A N/A 101 46.3 14.6 46,869
2023 51.8 N/A N/A 102 46.2 14.8 46,895
2024 52.0 N/A N/A 101 46.4 14.8 46,853
2025 52.1 N/A N/A 101 46.5 14.7 46,806
2026 52.2 N/A N/A 100 46.6 14.7 46,786

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Association of Canadian Search, Employment and Staffing Services
http://www.acsess.org

Canadian Association of Career Educators and Employers
http://www.cacee.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CANDIDATE
Job seekers that have submitted their information to an employment agency.

CONTINGENCY
Under these types of agreements, agencies are only paid for successful searches and placements.

PLACEMENT
When an agency is able to bring together a job seeker and an employer to fill a position within the employer's
company.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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