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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Veterinary Services industry in Canada is expected to decrease in 2020 as a result of the
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Demand from the industry's major markets is expected to decrease in 2020, mainly due to the adverse economic
effects resulting from the coronavirus pandemic. For more detail, please see the Major Markets chapter.

· The industry's profit margin is expected to decrease as a result of poor economic conditions in 2020. For more
detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Veterinary Services industry in Canada provide medical, dental and surgical treatments for animals.

This industry also provides laboratory and diagnostic testing for licensed veterinary practitioners. Companies that
manufacture medical supplies or pharmaceuticals for animals are not included in this industry.

Major Players VCA Antech

Main Activities The primary activities of this industry are:

Operating animal hospitals

Animal disease testing

Livestock inspecting and testing

Providing small animal veterinary services

Operating veterinary surgeons' offices

Performing animal vaccinations

Operating veterinary clinics

Operating veterinary testing laboratories

Providing livestock veterinary services

The major products and services in this industry are:

Routine exams

Nonsurgical procedures

Surgical procedures

Laboratory and diagnostic testing

Pet products and food

Pet care services

Other
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Supply Chain

SIMILAR INDUSTRIES

Brand-Name Pharmaceutical
Manufacturing in Canada

Pet Stores in Canada Scientific Research &
Development in Canada

Pet Grooming & Boarding in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Veterinary Services in the US Emergency Veterinary Services Veterinary Laboratory Testing
Services

Veterinary Services in Australia

Veterinary Services in the UK Veterinary Services in New
Zealand
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Industry at a Glance
Key Statistics

$4.6bn
Revenue

Annual Growth

2015–2020

0.4%

Annual Growth

2020–2025

2.6%

Annual Growth

2015–2025

 

$505.1m
Profit

Annual Growth

2015–2020

-4.2%

  Annual Growth

2015–2020

 

11.0%
Profit Margin

Annual Growth

2015–2020

-2.9pp

  Annual Growth

2015–2020

 

5,594
Businesses

Annual Growth

2015–2020

0.5%

Annual Growth

2020–2025

1.6%

Annual Growth

2015–2025

 

42,981
Employment

Annual Growth

2015–2020

1.0%

Annual Growth

2020–2025

2.2%

Annual Growth

2015–2025

 

$2.3bn
Wages

Annual Growth

2015–2020

1.8%

Annual Growth

2020–2025

2.2%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

6.5%
Demand from pet stores

2.7pp
National unemployment rate

1.6%
Per capita disposable income

0.6%
Research and development
expenditure

-0.4%
Per capita meat consumption

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Industry Assistance

Medium / Steady

  Barriers to Entry
Medium / Steady   Competition

Medium / Increasing

NEGATIVE IMPACT

  Regulation & Policy
Heavy / Increasing   Technology Change

High

 

Key Trends

 On average, veterinary prices are lower in the United States
than in Canada

 Demand for veterinarians has reached a high level of
saturation in the agricultural sector

 Some operators have consolidated due to mounting
competition from external retailers

 Operators are expected to benefit from rising veterinary
costs

 Veterinarians will continue to be essential in monitoring food
quality

 As operators continue to specialize their services, veterinary
costs will likely rise

 Rising consumer confidence and disposable income levels
during the majority of the period boosted demand for
veterinary services
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Growth Life Cycle Stage

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Per capita disposable income
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Executive Summary Feline good: Innovative technologies are expected to continue enabling
operators to expand their product portfolio

The Veterinary Services industry in Canada has performed well over the five years to 2020. Improving consumer
confidence and rising per capita disposable income during the majority of the period have boosted demand for
veterinary services. Furthermore, developments in medical technologies and procedures have enabled veterinarians
to purchase enhanced diagnostic tools to perform specialized medical procedures in-house. As a result, many
practices now offer ophthalmology, among other specialty services.

According to a 2018 study by the Canadian Animal Health Institute and Kynetec Group (latest data available),
Canadian households have an estimated 8.3 million cats and 8.2 million dogs. The increase in household dog
population from 6.1 million in 2014 is salient as 86.0% of dog owners reported bringing their pets in for veterinary
services over the past year. With the average lifespan of companion pets on the rise, demand for routine care and
chronic disease management of older companion pets has increased as well. IBISWorld estimates industry revenue
has risen an annualized 0.4% over the five years to 2020, to an estimated $4.6 billion, with an expected decrease of
9.0% in 2020 alone. The decrease in 2020 can be mainly attributed to the COVID-19 (coronavirus) pandemic and
the resulting depressed economic conditions. In particular, the decreases in per capita disposable income and
consumer spending have been one of the main drivers for the industry's decline in 2020. In addition, profit,
measured as earnings before interest and taxes, is expected to decrease to 11.0% of industry revenue in 2020. This
decrease in profit is mainly attributed to the adverse effects of the coronavirus pandemic.

Over the five years to 2025, industry revenue is forecast to grow an annualized 2.6% to $5.2 billion. Innovative
technologies are expected to continue enabling operators to expand their product portfolio as research and
development expenditure is expected to grow. However, an imposition of increased fees for producers of veterinary
drugs by Health Canada may cause upstream manufacturers to raise prices of drugs that veterinarians will have to
pass on to their customers. As the average lifespan of dogs and cats continues to grow, expensive treatments that
target serious age-related ailments such as cancer will likely cause the number of Canadians with pet insurance to
increase over the next five years as owners seek to mitigate their costs.
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Industry Performance

Key External
Drivers

Per capita disposable income

Changes in per capita disposable income affect industry demand and consumers' willingness to pay for related
services, especially high-cost, value-added processes or surgical procedures. The ability of households to afford
veterinary services is also affected by the prevalence of pet health insurance, which is expected to be low in
Canada. Per capita disposable income is expected to decrease in 2020.

 

Demand from pet stores

Demand from pet stores increases as the number of pets and people's willingness to spend money on their pets
rises. As a result, demand from pet stores serves as a proxy for people's willingness to spend money on veterinary
services. Demand from the Pet Stores industry in Canada is expected to decrease in 2020.

 

Research and development expenditure

The industry benefits when pharmaceutical manufacturers invest in research and development to cultivate
innovative medications for animals. For example, veterinarians that provide pet medications with high efficacy rates
and that treat various pet ailments will generate revenue growth. Research and development expenditure is
expected to increase in 2020.

 

National unemployment rate

Demand for veterinary services typically follows employment patterns. As more pet owners become employed, they
can afford to visit a veterinarian to address pet ailments, bolstering industry revenue. When the unemployment rate
is high, pet owners may curb their overall healthcare expenditures, including veterinary services. The national
unemployment rate is expected to increase significantly in 2020, posing a potential threat to the industry.

 

Per capita meat consumption

As meat consumption rises, additional veterinarian services will be required to monitor farm animals and livestock for
diseases and other ailments such as avian influenza. Moreover, many veterinarians provide vaccinations for
livestock and farm animals. Therefore, growth in per capita meat consumption benefits the industry. Per capita meat
consumption is expected to increase in 2020, representing a potential opportunity for the industry.
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Current
Performance

The Veterinary Services industry in Canada has performed well over the
five years to 2020.

As the national unemployment rate declined to a two-decade low and per capita disposable income increased over
the majority of the five years to 2020, consumers have been more willing to spend on the well-being of their pets.
Growing numbers of pets per household have also boosted demand for veterinary services over the past five years.
According to a 2018 study from the Canadian Animal Health Institute (CAHI, latest data available), there are 8.3
million household cats and 8.2 million household dogs in Canada, up from 7.0 million cats and 6.4 million dogs in
2014. The increase in the number of dogs has boosted demand for industry services as dog owners are more
proactive about bringing their pets for checkups. The CAHI reported that in 2018, 86.0% of dogs and 57.0% of cats
visited a vet at least once a year. As companion animals are the largest market for the industry, growth in this
segment is expected to help industry revenue rise at an annualized rate of 0.4% to $4.6 billion over the five years to
2020, with a decline of 9.0% in 2020 alone. The decrease in 2020 can be mainly attributed to the ongoing COVID-19
(coronavirus) pandemic, which has resulted in decreases for disposable income and consumer spending. These
economic drivers aid demand levels for consumers that own companion pets. As consumers' income and spending
decreases, they are less likely to purchase and use non-necessary products and services offered by industry
operators.

In addition, industry profit, measured as earnings before interest and taxes, is expected to decline from 13.9% of
revenue in 2015 to 11.0% of industry revenue in 2020, as consumers spend less on non-ancillary products and
services offered by industry operators.

RISING COMPETITION

While the industry has benefited from the fact that 41.0% and 38.0% of
Canadian households are estimated to own a dog or cat, respectively,
according to the CAHI, veterinarians still compete for revenue.

For instance, rising veterinary costs, which can be partly attributed to the growing trend of specialization, have
caused some Canadians to forgo vaccinations and complex procedures or source them from the United States. On
average, veterinary prices are lower in the United States than in Canada. Furthermore, many pet owners have
purchased nonmedical services such as pet daycare services and premium pet foods from retailers, thus dampening
pet owners' demand for ancillary products from veterinarians. In addition, superior preventive care, better pet
nutrition and the substantial decline in the prevalence of certain diseases have tempered veterinarian visits during
the period.

Over the past five years, veterinarians, along with the Canadian Veterinary Medical Association, have stressed
preventive care for pets as a cost-effective option for pet owners. Vaccines and revaccination intervals have been
increasingly individualized on a pet-by-pet basis, as veterinarians began considering the pet's risk for contracting
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diseases and the prevalence of diseases in particular areas. Furthermore, obesity-related health ailments have
increased, thereby bolstering the risk of heart disease, diabetes and high blood pressure, among other health
issues. In response, many veterinarians have recommended pet foods that lower obesity or have created diet plans,
which may contribute to lower overall medical costs.

SUSTAINED DEMAND

While many farms have consolidated over the past five years, the
production of livestock and other farm animals has not declined, but in
fact, boomed.

As large-scale farming has become increasingly prevalent, demand for veterinarians has reached a high level of
saturation in the agricultural sector. Increasing production volumes support industry revenue growth, as
veterinarians continue to work with livestock and farm animals, particularly as biosecurity is becoming more
imperative to ensuring the effective management of animal diseases and maintaining food safety. Additionally,
increased farm globalization has led to the proliferation of animal diseases. As a result, the industry has benefited
from growing demand to test animals before integrating them into herds or flocks by providing vaccines and other
veterinary services.

INDUSTRY LANDSCAPE

Over the past five years, some industry operators have consolidated in
response to mounting competition from external retailers, such as
supermarkets, which typically offer a diverse portfolio of industry
products.

Historically, veterinary offices have included pet products and services such as premium food, pharmaceuticals,
boarding services, grooming and traditional animal care. However, the industry has contended with rising
competition from specialty superstores such as PetSmart Inc. and Petco Animal Supplies Inc., in addition to other
alternative purchasing channels, such as the internet and direct mail, which have cut into the industry's ancillary
product sales volumes. Over the five years to 2020, the number of industry operators is expected to increase at an
annualized rate of 0.5% to 5,594 companies. Consolidation, by merging or acquiring other industry operators, has
permitted some veterinary practices to eliminate duplicate costs among locations such as marketing and
administrative functions. Nevertheless, several new veterinary practices have entered the market over the past five
years, as the increase in the pet population and the above-average profit margin has spurred businesses to enter
the market.

Over the five years to 2020, IBISWorld projects the number of industry employees will increase at an annualized
rate of 1.0% to 42,981 workers. As many veterinarians have retired, the industry has required more veterinarians to
replace these retirees. However, Canada only has five veterinary colleges, which has constrained growth in the
number of veterinarians during the five-year period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2011 3,535 2,265 5,174 4,942 35,969 N/A N/A 1,727 N/A 28,392
2012 3,658 2,316 5,238 4,978 38,214 N/A N/A 1,847 N/A 28,883
2013 3,874 2,498 5,469 5,200 39,677 N/A N/A 1,933 N/A 29,369
2014 4,198 2,623 5,638 5,352 40,129 N/A N/A 1,971 N/A 29,466
2015 4,507 2,820 5,769 5,465 40,937 N/A N/A 2,115 N/A 30,804
2016 4,896 2,950 5,880 5,561 41,608 N/A N/A 2,137 N/A 30,333
2017 5,036 3,115 5,891 5,566 43,817 N/A N/A 2,262 N/A 30,715
2018 5,028 3,203 6,026 5,695 45,652 N/A N/A 2,389 N/A 30,881
2019 5,047 3,237 6,037 5,704 45,422 N/A N/A 2,462 N/A 31,180
2020 4,592 2,895 5,894 5,594 42,981 N/A N/A 2,312 N/A 29,946
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Industry Outlook
Outlook Over the five years to 2025, operators in the Veterinary Services industry

in Canada are expected to benefit from rising veterinary costs, which will
stimulate industry revenue growth.

However, the number of veterinary visits will likely decline due to more nutritious pet diets and the use of more
effective vaccines cutting into the number of veterinary visits required to maintain pet health. Additionally, fee hikes
for veterinary drug producers by Health Canada, which took effect in April 2019, may result in higher prices for
veterinary prescriptions and less products coming to market as companies decide to abandon research on drugs
that are unprofitable to produce. Nevertheless, the burgeoning elderly population may lead to an uptick in pet
ownership rates, as pet ownership increases life satisfaction for this demographic. Furthermore, many innovative
technologies that were once reserved for humans will increasingly be used for pets, including CT scans, MRIs,
organ transplants, pacemakers, radiation therapy and chemotherapy. Such technologies and treatment options often
fetch higher price points.

Over the five years to 2025, industry revenue is forecast to grow at an annualized rate of 2.6% to $5.2 billion, largely
due to the industry becoming specialized through pet oncology and neurology and rising veterinary costs. In
addition, the industry is expected to endure higher revenue streams from the recovering domestic economy, as
economic growth has been strongly constrained in 2020 due to the COVID-19 (coronavirus) pandemic. Per capita
disposable income is expected to increase an annualized 1.6% over the next five years, giving more consumers the
ability to spend on their pets. Subsequently, rising purchase costs for drugs will cause profit, measured as earnings
before interest and taxes, to slightly rise over the five years to 2025, rising from an estimated 11.0% of revenue in
2020 to an estimated 13.2% in 2025. With pet ownership on the rise and an anticipated proliferation in the elderly
population, demand for veterinary services will likely rise in the foreseeable future.

MORE OF THE SAME

The number of veterinarians that specialize in providing agricultural
services is not expected to increase considerably over the next five years.

The shortage of veterinarians currently affects the companion pets market the most, partly due to the boom in the
pet population. As a result, new veterinary education tends to be focused away from agricultural markets. Operators
that provide livestock and other farm services thus occupy a niche that is not readily enterable by most
veterinarians. To treat livestock and farm animals for establishments that have organic practices, many veterinarians
will increasingly receive training to provide care without the use of antibiotics or other drugs. Additionally, the
regulatory environment for ensuring food safety will play a vital role in driving demand for veterinarians. To assist
with improving food transparency over the next five years, veterinarians will likely become an integral component in
examining livestock and farm animals to ensure food safety and promote public health. Furthermore, as
globalization increases over the next five years, foodborne diseases and food safety outbreaks are more likely to
emerge from global farms. Consequently, veterinarians will continue to be essential in monitoring food quality, as
well as providing early detection, surveillance and treatment of animal diseases. Moreover, emerging treatment
possibilities may reduce the need for traditional eradication programs that rely on large-scale depopulation activities,
thereby increasing demand for industry services.

Furthermore, this industry's companion animal service offering segment will benefit from pets having longer
lifespans as a result of better pet nutrition and more effective vaccines, stimulating demand for industry services to
address age-related ailments for pets. Additionally, pet treatments that were once reserved for humans, such as
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blood chemistry panels and urinalysis, will likely become a pet care mainstay. Such services that were once
reserved for humans tend to be higher-margin services, thus boosting operators' bottom lines.

PROTECTING PETS AND THEIR OWNERS

Over the five years to 2025, as operators continue to specialize their
services, veterinary costs will also likely rise.

According to the Canadian Veterinary Medical Association's Canada's Pet Wellness Report, only 51.0% and 58.0%
of dog and cat owners, respectively, have pet health insurance. However, these figures will likely rise over the next
five years. Over the five years to 2025, pet insurance will likely become more common, as pet owners attempt to
mitigate rising veterinary costs. Pet owners that have pet insurance will more likely invest in higher-cost treatments
for their pets, thereby boosting industry revenue. While payment collection costs from insurance providers and
accumulated debt have the potential to place downward pressure on industry revenue, operators will still benefit
from more pet owners with pet insurance purchasing higher-cost treatments.

In response, the number of industry enterprises is expected to grow at an annualized rate of 1.6% to 6,042
operators over the five years to 2025. Moreover, as a shortage of professionals persists, veterinarians will attract
high salaries, with total wages expected to rise at an annualized rate of 2.2% over the next five years, reaching an
estimated $2.6 billion. In particular, a shortage of professionals that provide care for farm animals and livestock is
expected to occur, as fewer graduates are willing to work in a rural environment. In addition, as plant-based meats
gain popularity, care for farm animals and livestock is expected to slightly decrease as consumers begin to shift their
eating habits. This trend is expected to intensify as plant-based companies continue to produce plant-based meats
that are almost undistinguishable from actual animal products.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2020 4,592 2,895 5,894 5,594 42,981 N/A N/A 2,312 N/A 29,946
2021 4,789 3,137 6,033 5,719 44,390 N/A N/A 2,392 N/A 30,593
2022 4,948 3,229 6,149 5,824 45,581 N/A N/A 2,459 N/A 31,375
2023 5,064 3,290 6,242 5,907 46,506 N/A N/A 2,511 N/A 31,840
2024 5,145 3,328 6,314 5,974 47,212 N/A N/A 2,549 N/A 32,126
2025 5,215 3,362 6,386 6,042 47,810 N/A N/A 2,582 N/A 32,380
2026 5,284 3,399 6,452 6,104 48,358 N/A N/A 2,613 N/A 32,666

Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

There is increased awareness of animal health issues

IVA growth is outpacing Canadian GDP growth

New technologies are migrating from the human healthcare sector to veterinary medicine
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The Veterinary Services industry in Canada is in the growth stage of its life cycle. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is anticipated to increase at an annualized rate of 1.8%
over the 10 years to 2025. Comparatively, Canadian GDP is expected to rise at an annualized rate of 1.6% during
the same period. IVA growth that outpaces GDP growth is indicative of a growing industry. However, due to the
ongoing COVID-19 (coronavirus) pandemic, IVA is estimated to grow at a slower rate than previously expected.
Overall, growth in this industry can be attributed to growing pet ownership, increased awareness of animal health
issues and the availability of advanced surgical and diagnostic procedures.

As the advent of new technologies continues to migrate from the human healthcare sector to veterinary medicine,
the industry has exhibited growth in line with being able to address more pet ailments. For example, pet owners now
have access to surgical techniques and preventive care that was previously unavailable. Over the 10 years to 2025,
the industry is expected to cater to pet owners with elderly pets by offering biannual wellness exams for aging pets,
including services that attempt to lower risk for heart, kidney and liver diseases. Additionally, the industry will benefit
from demand for veterinarians to treat livestock and farm animals to ensure food quality and safety, which will likely
grow during the period as globalization increases the prevalence of disease outbreaks among farm animals.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Beef Cattle Production in Canada

Dairy Farms in Canada

Hog & Pig Farming in Canada

Key Selling Industries
1st Tier

Brand-Name Pharmaceutical Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

2nd Tier

Scientific Research & Development in Canada

Products & Services

  Due to the ongoing COVID-19 (coronavirus) pandemic, the Canadian
Veterinary Services industry's products and services are not expected to
change.

However, demand from certain product and service segments is expected to experience a period of fluctuating
demand. Most notably, demand for miscellaneous pet products and food will endure the greatest decline in demand
due to coronavirus. The depressed economic conditions are the main reasons for these segments' decrease,
primarily due to the declines in disposable income and consumer spending.

NONSURGICAL PROCEDURES

Nonsurgical procedures are expected to account for 26.6% of industry
revenue in 2020, according to IBISWorld estimates.

These procedures include vaccinations, treatment of wounds and the cleaning of infection-prone areas, such as
ears. The majority of nonsurgical procedures is mostly related to prevention practices, including Lyme disease
vaccinations and topical flea treatments. This segment tends to fluctuate in line with pet ownership. Since pet
ownership has increased over the five years to 2020, this product segment has grown.

ROUTINE EXAMS

Similar to humans, pet owners take animals for routine checkups, which
usually entails the veterinarian inspecting the animal, listening to the
owner's concerns and conducting standard tests.

Tests include checking the animals' ears, temperature and listening to the heart rate. Routine tests are typically
scheduled when an animal is due for certain vaccinations, such as rabies. The monitoring of an injured animal's
progress is also conducted during routine exams, during which time broken bones, wounds and other injuries are
evaluated. Revenue from routine exams is usually derived from a flat fee. According to the Canadian Animal Health
Institute (CAHI), the number of individuals that frequently consult with a vet has risen since 2015. Additionally, rising
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veterinary costs have bolstered this product segment's share of industry revenue. In 2020, IBISWorld estimates that
routine exams will account for 23.7% of industry revenue.

LABORATORY AND DIAGNOSTIC TESTING

Laboratory and diagnostic testing use some of the latest technology to
identify and monitor animal conditions.

Diagnostics include radiography and ultrasound machines. Dental radiographs, for instance, have helped
veterinarians identify gum and dental diseases before severe symptoms emerge, which assists with maintaining
quality of life. The laboratory aspect refers to the checking of urine, blood and mass samples for diseases. Over the
five years to 2025, new innovative technologies, which will enable more veterinarians to use human technologies to
diagnose animals, will prompt demand for this product segment. Overall, this segment has endured a slight
decrease in demand over the five years to 2020. However, IBISWorld estimates that this segment will still account
for 15.8% of industry revenue in 2020.

SURGICAL PROCEDURES

Surgical procedures in animals occur less frequently than other services,
but the costs for these procedures are generally much higher than other
services, such as routine exams or nonsurgical procedures.

Examples of these procedures include the treatment of broken bones, removal of tumours and the insertion of
tracking devices. Additionally, in the domestic companion segment, common surgeries include the removal of a
foreign object that a pet has swallowed. As demand for domestic pets rise and eventually begin to have age-related
ailments, demand for surgical procedures is expected to rise over the five years to 2020. In 2020, IBISWorld
estimates that this segment will account for 14.8% of industry revenue.

PET PRODUCTS AND FOOD

Pet products and food include a host of services, including but not limited
to, prescription and nonprescription drugs, food, collars, leashes and
shampoos.

Veterinarians occasionally offer specialty food not available in pet stores in an attempt to stimulate revenue from this
product segment. This segment is particularly vulnerable and has experienced declines in its share of revenue, as
big box stores, grocery stores and other alternative retailers are increasingly carrying animal products, such as
accessories and dog food. Additionally, the portion of products purchased on the internet by pet owners, such as
flea and heartworm medicine, has been on the rise as well. As a result, this segment's share of industry revenue has
been declining over the five years to 2020 and is expected to continue contracting over the next five years as
legislation raising fees for veterinary drug producers took effect in April 2019, raising prices paid for prescriptions by
end consumers. In 2020, IBISWorld estimates that pet products and food will account for 11.1% of industry revenue.

Demand
Determinants

Demand for services in the Veterinary Services industry in Canada can be
separated into two categories.

Agricultural demand is geared toward the farming industry and domesticated demand, which targets the household
pet industry and includes mostly cats and dogs. However, due to the ongoing COVID-19 (coronavirus) pandemic,
demand for certain industry products and services have endured a decrease. The resulting adverse effects from
coronavirus have resulted in consumers being more cautious on their spending habits, which reduces demand for
unnecessary products and services offered by industry operators.

Agricultural demand

Demand for veterinarian services from the agricultural sector, for which operators provide vaccinations and other
services for livestock and farm animals, is determined by price, consumer preferences and public perception. Low
livestock prices will stimulate demand for livestock from farmers, thereby boosting demand for veterinarian services
from the agricultural sector. Prices reflect consumer preferences and public perception. Over the past five years,
there has been an increasing push toward vegetarian diets and low-fat alternatives. When consumers substitute
meat for vegetables, demand for meat decreases, therefore public perception also plays a role in demand for
livestock. For example, when disease outbreaks occur in livestock, consumers become hesitant to purchase meat
and substitute these items for some other source of protein. High demand and large herd sizes increase the need
for veterinarians to monitor the health of the animals. When herd sizes are reduced, demand for industry services
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also decreases. In addition, due to the increasing popularity of plant-based meat products, such as those made by
Beyond Meat Inc. and similar competitors, agricultural demand may endure a slight decrease over the five years to
2025.

Domesticated demand

Demand for domestic animal veterinary services is primarily influenced by the number of pets within households,
which is indirectly influenced by disposable income. Pets, such as cats and dogs, can accumulate significant costs
relating to their basic health. Animals, similar to people, often need professional assistance to remain healthy and
while some owners do subscribe to pet insurance a large portion do not. Given the high costs associated with
maintaining animals, the greater disposable income households possess, the more likely they are to own pets and
spend on basic veterinary services to ensure the animal's health. Consequently, as disposable income rises,
demand for veterinary services increases as well.

Home ownership rates, particularly those relating to single-unit housing, as compared with multi-unit housing, also
influence demand for veterinarian services. This is because as more individuals occupy single-unit housing, they
typically demand more pets, since many multiunit housings such as condominiums, limit or prevent tenants from
owning pets. However, as interest rates are expected to rise over the five years to 2025, the number of people
renting rather than owning homes is expected to increase. Higher interest rates make homes less affordable for
homebuyers that purchase homes on credit. Therefore, as more consumers live in multiunit housing, there may be
some downward pressure on pet ownership, which would decrease demand for veterinarian services.

Major Markets

  The Veterinary Services industry in Canada caters to all types of animals,
ranging from domesticated pets to wild animals located in zoos.

  However, operations within the industry can be divided into three distinct groups. These include practices that cater
to companion animals, mixed animals and farm animals.

In addition, due to the ongoing COVID-19 (coronavirus) pandemic, the industry's markets are not expected to
change. However, demand from certain markets is expected to decrease in 2020 from the adverse economic effects
of the coronavirus pandemic. The main market that is expected to be most affected by the pandemic is the
companion animal practice market. This is likely due to the decreases in consumer spending and per capita
disposable income. These two economic drivers heavily affect downstream consumers that take their pets to routine
veterinary visits and purchase miscellaneous products in the offices. The decreases in spending and income will
make pet owners more cautious on how much they spend on their pets, in terms of nonvital services, such as
routine checkups and impulse purchases at veterinary offices.

COMPANION ANIMAL PRACTICES

Companion animal practices constitute the largest market for the
industry, accounting for an estimated 66.0% of industry revenue in 2020.

Companion animals are typically domesticated animals, such as cats and dogs, which have their needs met as
companions in households. A 2018 study by the Kynetec Group on behalf of the Canadian Animal Health Institute
(latest data available) revealed that 41.0% and 38.0% of households have a dog or cat, respectively. The dog
population in Canada increased from 7.6 million in 2016 to 8.2 million in 2018, while the number of cats stayed the
same at 8.3 million. According to the same study, dog owners are more proactive about bringing their animals to
veterinarian practices as 86.0% of dogs and 57.0% of cats visited a veterinarian in 2018. Increased awareness
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surrounding pet health and growth in the number of dogs has resulted in this segment's share of revenue to increase
slightly over the five years to 2020.

MIXED ANIMAL PRACTICES

Mixed animal practices are expected to generate 24.6% of industry
revenue in 2020.

This market segment includes practices that cater to large animals and companion animals. Some mixed animal
practices may also cater to exotic animals, such as snakes and turtles. Typically, mixed animal practices serve rural
areas by providing routine and specialized care such as surgical services for both livestock and companion animals.
Over the five years to 2020, this market segment has also slightly increased due to the prosperous economy and the
increase in consumer confidence during the majority of the period.

FARM ANIMAL PRACTICES

Farm animal practices are expected to account for 9.4% of industry
revenue in 2020, according to IBISWorld estimates.

Farm animals include animals that are used for food consumption, such as cattle, sheep, chickens and others. While
the agriculture sector has been consolidating over the past five years, the number of livestock animals being
produced has increased at a steady but moderate rate. As a result, demand for veterinarian services from this
segment has remained stable over the five years to 2020.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Veterinary Services industry in Canada does not engage international trade, as it is a service industry with no
tangible products to trade to other countries. Most veterinarians need to be present to examine and implement
proper treatments of patients. However, with the increasing use of digital imaging, veterinarians can collaborate with
other veterinarians in different locations across the world. Nevertheless, this does not constitute international trade.
Additionally, veterinarians are often limited to practising only within the province in which they are licensed.
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Business
Locations

  The Veterinary Services industry in Canada is highly concentrated in Ontario, British Columbia, Alberta and Quebec. Together,
these provinces are expected to account for 89.8% of industry establishments and constitute 86.5% of the population in 2020. Due
to operators relying on clientele visits to veterinary locations, veterinarians are generally located by heavily populated areas.
Ontario is the most densely populated area, accounting for 38.8% of Canada's population and an estimated 44.5% of industry
establishments in 2020. Quebec is the second-most populated province in Canada, accounting for 22.5% of the population and an
estimated 14.2% of industry establishments in 2020.

In western Canada, two of the most heavily populated areas, British Columbia and Alberta, account for an estimated 25.1% of the
Canadian population. Alberta constitutes 11.7% of the population and an estimated 14.7% of industry establishments. Alberta
accounts for a larger portion of establishments, relative to its population because of the strong agricultural presence in this
province. This region accounts for the second-largest farm in Canada in terms of hectares. Alberta also accounts for a significant
share of cattle, buffalo and sheep, which require services from veterinarians. Additionally, British Colombia is expected to account
for 13.5% of the Canadian population and 16.4% of industry establishments. British Colombia's larger portion of establishments,
relative to its population, is due to the similar reasons mentioned for Alberta.

Some of the most sparsely populated areas in Canada account for the smallest shares of industry establishments. Together, the
Northwest Territories, Nunavut and Yukon account for 0.3% of the population and 0.2% of industry establishments. This is due to
the correlation between population density and industry establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Veterinary Services industry in Canada comprises several small-scale companies, with over 60.0% of industry
operators employing 10 employees or fewer, according to Statistics Canada. As a result, market share concentration
within the industry is low, with the top two companies expected to account for 9.1% of industry revenue in 2020.
Industry leader VCA Antech Inc. (VCA) has significantly more locations than the average industry operator, but it still
only controls an estimated 6.7% of the market. Veterinarians generally must be present to examine an animal.
Therefore, they tend to serve local markets. Additionally, industry regulations make veterinarians obtain licences in
the province that they practise, further leading to fragmentation. Over the five years to 2020, market concentration
has remained low and this trend is expected to continue due to the aforementioned factors.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Proximity to key markets:
Proximity to an area with a high level of pet ownership and personal income is crucial to ensure that there is enough
demand for industry services. Operators may also choose to be located near areas where livestock are raised.

Provision of appropriate facilities:
Facilities should be in good condition and attractive to customers. Pets are increasingly being viewed as integral
members of the family unit, and as a result, facilities should reflect this idea.

Effective cost controls:
Operating costs for veterinarian practices should be controlled and kept to a minimum to maximize returns. These
costs include rent, wages, purchase costs and other miscellaneous expenses.

Having a good reputation:
The level of skills and reputation of practitioners can affect the attractiveness of the practice. A good reputation can
increase word of mouth business referrals, thereby increasing demand.

Ensuring pricing policy is appropriate:
Competition within the industry is largely based on price. Pricing should be competitive and aim to maximize profit
and generate new business.

Ability to provide testing or thermometers for on-site employees:
Since industry operators rely heavily on employees to provide the industry’s services, the ability to ensure everyone
is tested and healthy is crucial for operators to stay operational.
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Cost Structure
Benchmarks

  Profit

In 2020, profit, measured as earnings before interest and taxes, is
expected to account for 11.0% of industry revenue. Over the five years
to 2020, profit has decreased. While this figure reflects the industry's
average profit margin, profitability varies based on veterinarians'
service offerings. For example, veterinarians that specialize in particular
fields, such as internal medicine, ophthalmology, dermatology or
radiology, typically have a higher profit margin. According to the Ontario
Veterinary College, which is one of five veterinarian schools in Canada,
the number of veterinarians that graduate has remained statistically
unchanged for over a decade. Furthermore, the number of job openings
for veterinarians has increased significantly, in part due to a change in
how younger generations budget and take care for their companion
pets.

However, due to the increasing number of operators entering the
industry and the ongoing COVID-19 (coronavirus) pandemic, the
industry's profit margin has decreased over the five years to 2020.
Although the industry was still determined as essential during the peak
of the pandemic, decreased sales from the industry's product sales
revenue streams have waned on the profit margin. In addition, due to
the poor economic conditions that have resulted from the coronavirus
pandemic, many consumers were furloughed and endured a large
decrease in their disposable income levels. Such decreases in
disposable income and consumer spending causes consumers to be
more cautious on how much they spend, which directly decreases the
profit margin for industry operators.
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  Wages

Wages are anticipated to account for 50.3% of industry revenue in
2020, rising slightly from 46.9% in 2015. The industry requires a high
level of qualified, trained personnel. Wage compensation can vary
based on the level of technical expertise achieved by the practitioner
and the specific services rendered. Payroll includes wages for
veterinarians, associate veterinarians, veterinary technicians and other
administrative employees.

 

  Purchases

In 2020, purchases are estimated to account for 17.4% of industry
revenue. Purchase costs include veterinarians' purchase of medicines
as well as pet and animal feed. More specifically, drugs and medical
supplies are expected to account for more than half of industry
purchases. The industry requires equipment and technology, such as
anesthesia equipment and monitoring systems, which enables
veterinarians to exchange and access patient data.

 

  Marketing

Marketing costs make up 0.7% of industry revenue in 2020, which is
typically low due to many veterinarians relying on word-of-mouth, rather
than marketing campaigns, to develop their customer base.

 

  Depreciation

Depreciation comprises an estimated 1.7% of industry revenue in 2020,
remaining stable over the past five years. As more veterinarians invest
in technology for their practices over the next five years, depreciation
will likely decrease.
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  Rent

Rental expenses are expected to account for 2.8% of industry revenue
in 2020. Many veterinarians establish offices in areas of relatively high
traffic to attract pet owners based on convenience, which adds to rental
costs. Furthermore, locating near pet stores that offer other pet
products may provide veterinarians with a competitive edge.
Additionally, veterinarians that include laboratories as part of their
operations will typically have higher rental costs due to the large
facilities required.

 

  Utilities

Utility costs are related primarily to maintenance costs associated with
operating veterinary facilities, such as electricity, water and heating.
Utilities are expected to remain steady at 0.9% of revenue in 2020.

 

  Other Costs

Other costs are expected to account for 15.1% of revenue in 2020.
Other costs include free or discounted services given to clients and
employees for various reasons, among other administrative costs. Also,
many veterinarians may incur legal fees to protect themselves against
malpractice liabilities.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  In the Veterinary Services industry in Canada, operators compete on the
basis of location, range of services, price, quality and reputation.

Over the five years to 2020, the rise of internet-based pet services has made it easier for consumers to purchase pet
medicine online as an alternative to going to a veterinarian clinic. To combat this trend, veterinarians are continually
promoting the importance of routine checkups and typically maintain a reputation with clientele on the basis of trust
and convenience to stimulate veterinary visits.

Nevertheless, transporting animals, especially large ones, can be an arduous task. As a result, veterinarians usually
compete with each other for business in a specific geographic area. However, factors, such as price and product
portfolio, also provide a competitive edge for some veterinarians. Industry leader VCA Antech Inc. (VCA) operates in
the industry through animal hospitals, which attract pet owners on the basis of convenience. The company also
offers diagnostic services, treatment and blood services, striving to serve as a one-stop shop for pet owners.

Due to the industry providing services that are mostly standardized, larger operators can benefit from economies of
scales and benefit by establishing a recognizable brand. These companies are able to serve more animals, thereby
lowering the effect of fixed costs by having a large volume of patients. Pets are increasingly being treated as integral
members of the family, and as a result, customers will go to veterinarians which they trust. Companies such as VCA,
which has more than 100 locations across Canada, can benefit from customers recognizing their brand and
associating it with quality care.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  While there are few significant barriers to entry in the
Veterinary Services industry in Canada, those that do
exist are substantial and are mostly licensing and cost
related.

To be a veterinarian in Canada, an individual must
receive training at a university for at least six years and
obtain a doctoral degree in veterinary medicine. The
National Examining Board (NEB), which administers a
three-part licensing exam for Canada, defers the
accreditation of schools to the American Veterinary
Medical Association. Currently, there are 30 accredited
schools in the United States and five in Canada. Once a
prospective veterinarian obtains a doctorate degree from
an accredited institution, they must pass the North
American Veterinary Licensing Examination (NAVLE).
Those that do not attend an accredited school are
required to take a three-part exam, including the Basic
and Clinical Sciences Examination (BCSE), the North
American Veterinary Licensing Examination (NAVLE) and
the Clinical Proficiency Examination (CPE). These exams
are required due to the variation in training that one
receives at a nonaccredited school.

Significant costs are needed to operate a veterinary
services company, especially when including a laboratory
in operations. Due to the fixed costs nature of the
laboratory business, participants in the industry must
reach a certain volume of patients for laboratory
operations to be profitable. This is because participants
will operate at a loss until volumes reach the break-even
point. As a result, a significant number of clients is
needed to maintain a successful practice.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Growth  

Technology Change High  

Regulation & Policy Heavy  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Veterinary services are not traded globally. However, some of the largest industry operators are foreign-owned or
operate through subsidiaries located in Canada. In 2017, industry leader VCA Antech Inc. was acquired by Mars
Incorporated, a producer of confectionery, pet food and other food products and the third-largest private company in
the United States. Other companies include Idexx Laboratories Inc., which is headquartered in the United States but
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operates globally, including six locations spread across Canada. The labour-intensive nature of industry services
ensures that industry globalization will remain low for the foreseeable future.
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Major Companies

Major Players VCA Antech Inc.

Market Share: 6.7%

  VCA Antech Inc. (VCA) is a leading animal healthcare company with locations across the United States and
Canada. The company was formed in 1986 and has since grown into one of the largest animal healthcare
companies due to its strong acquisition activity. The company supports veterinary care, particularly through its
veterinary and diagnostic testing services. VCA's animal hospital provides both general medical and surgical
services for companion animals, including advanced diagnostic services, internal medicine, oncology,
ophthalmology, dermatology and cardiology. Moreover, the company provides health examinations, diagnostic
testing, vaccinations, spaying, neutering and dental care. The company currently operates in five provinces with
facilities located in Ontario, Alberta, British Columbia and Saskatchewan.

In 2014, VCA acquired Camp Bow Wow Franchising Inc., which was formerly known as DOG Enterprises LLC, thus
expanding the company's ancillary service offering, such as dog boarding and day care services. While this service
offering is excluded from industry-relevant revenue, some pet owners are more willing to use veterinary services
from a company that offers additional pet care services. The company also has in-house laboratories, which assist
with capturing market share from both the treatment and laboratory market. The company also has locations across
British Columbia, Alberta and Ontario, with several facilities operating 24 hours per day. Importantly, VCA was
acquired by Mars Incorporated in 2017, a producer of confectionery, pet food and other food products and the third-
largest private company in the United States. VCA was permitted to operate as a distinct and separate business
within Mars Petcare, alongside its other veterinary services businesses including Banfield Pet Hospital, BluePearl
Veterinary Partners and Pet Partners Inc.

Financial performance

Over the five years to 2020, VCA's industry-relevant revenue is forecast to increase at an annualized rate of 6.5% to
$308.2 million. In 2015, the company's industry-relevant revenue totalled only $224.6 million. VCA's industry-
relevant revenue has been subject to some volatility, due to demand for veterinary services being relatively
seasonal. The company has focused on expanding its product portfolio of veterinary products that enhance pet
health and wellness, with the company also benefiting from many veterinarians outsourcing their diagnostic testing
to the company's laboratories. Moreover, the company has offered integrated animal healthcare services online and
educational products, which has appealed to many pet owners. Overall, VCA's industry-relevant operating profit,
measured as earnings before interest and taxes, is expected to similarly grow at a fast pace, expanding an
annualized 4.5% to $43.2 million over the five years to 2020.

 
VCA Antech Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 224.6 N/C 34.7 N/C
2016 267.0 18.9 41.0 18.2
2017 283.1 6.0 43.1 5.1
2018 294.4 4.0 44.5 3.2
2019 318.4 8.2 47.4 6.5
2020 308.2 -3.2 43.2 -8.9

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies The Veterinary Services industry in Canada is fragmented due to many factors. Veterinarians have to be present in
most cases to examine an animal. Therefore, demand is primarily generated from the local provincial level. Due to
regulations from the federal government and province or territory, veterinarians must be registered in the province in
which they practise, further leading to fragmentation. Finally, the nature of the business is to have small operations,
as over 98.5% of industry establishments employ fewer than 50 people. As a result, IBISWorld estimates that no
industry operator commands more than 10.0% of market share.

Idexx Laboratories Inc.

  Market Share: 2.4%
  Idexx Laboratories Inc. (Idexx) is a global player in diagnostics and information technology solutions relating to

animal health, water and milk quality. The company manufactures, develops and distributes these products
worldwide in over 80 locations, with more than 9,000 employees. In 2019 (latest data available), the company
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generated 4.1% of its total revenue from its Canadian operations. However, the majority of its sales come from the
United States. Idexx Laboratories Inc. operates in four segments, which include companion animal group; water;
livestock, poultry, dairy; and other. The segment most relevant to this industry is the companion animal group
(CAG). The CAG segment provides both diagnostics and cloud-based information management systems. The
information management system technology is branded as the Idexx VetLab Station (IVLS) and integrates
diagnostic information from all IVLSs, providing a database to reference patient results.

In 2020, IBISWorld expects revenue from the CAG segment in Canada to reach $111.8 million. Revenue has been
largely driven by volume increases in reference laboratory diagnostic services and VetLab consumables. The
increase in reference laboratory diagnostic services was caused by an expansion of customer loyalty programs, in
which the company provided incentives to stimulate pet owners' purchasing services.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Veterinary Services industry in Canada has a low to
moderate level of capital intensity. In 2020, for every $1.00
spent on labour, the industry is expected to allocate $0.03
to capital. Wage costs are expected to account for 50.3%
of industry revenue in 2020. Operating a veterinary practice
requires a significant knowledge and skill, evidenced by the
degree of education required to become a veterinarian in
Canada. Diagnosing and treating animals requires a high
level of care, ensuring the industry's labour-intensive
nature. Moreover, support is required in the areas of
registering the animal upon arrival to the animal hospital or
veterinary practice, taking samples, exercising, feeding,
grooming and cleaning animals.

Comparatively, laboratory costs have grown over the five
years to 2020, due to rising demand for specialized, high-
cost equipment. Competition has promoted industry efforts
to increase efficiency, automate processes and reduce
staff levels. Nevertheless, the industry still requires a large
workforce to conduct tests and procedures, interpret results
and provide marketing and payment collection services.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Veterinary Services industry in Canada is not subject to a significant level
of technological disruption.

The industry is highly regulated, and operators must possess a licence to provide industry services. Industry operators are
highly skilled and trained to provide medical care to animals. Furthermore, technological advancements will likely be
adopted by the industry to provide better care for animals, with the increased use of robotic tools and updated sofware. As
a result, it is not yet feasible for technology to replace and disrupt the value provided by trained veterinarians.

The level of technology change is    High

  Technology plays an important role in the Veterinary Services industry in
Canada and the pace of change has been accelerating rapidly over time.

Technological advancements have been targeted within the diagnostic and treatment segments, making such tests and
treatments safer, quicker and more effective. Examples of technology used in the industry include digital radiography,
ultrasound, surgical and therapeutic lasers, stem cell treatments, MRIs and dental radiograph anesthetic monitoring
equipment. Many of these treatments started in the human healthcare sector and have transitioned into the veterinary
sector.
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The diagnostic services segment has evolved quickly as a result of the global rise of high-speed internet connections and
digital imaging. Diagnostic tests, such as blood and digital radiography, can now be completed in an office then be sent to a
specialist either across the province or in another country to get a time-sensitive second opinion. These diagnostic services
have improved the quality of care and improved living standards for patients. Examples of this include improved dental
imaging using dental radiographs, which creates high-quality images to spot gum and dental diseases that would have
been undetected until the animal was in pain.

New drug treatments are also continuously being developed to treat illnesses, the predominance of the internet has made
ordering these drugs extremely easy, especially for treatment relating to conditions such as flea control. This has slightly
reduced the need for veterinaries to diagnose benign conditions. As technological breakthroughs continue to occur in the
human healthcare sector, the Veterinary Services industry in Canada will experience similar changes as well.

Revenue
Volatility

The level of volatility is    Medium

  The Veterinary Services industry in Canada exhibits a moderate level of
revenue volatility.

Typically, industry revenue fluctuates in line with changes in consumer confidence and disposable income. Nevertheless,
the proliferation of pet ownership in Canada, coupled with more pet owners considering pets as integral parts of the family
unit, has constrained industry revenue volatility. According to 2018 data from the Canadian Animal Health Institute (latest
data available), an estimated 41.0% and 38.0% of Canadian households have a dog or cat, respectively.

As a result, the industry has benefited from strong demand for veterinary services, limiting industry revenue volatility.
However, the industry is still exposed to seasonal fluctuations. For example, demand for veterinary services is significantly
higher during the warmer months because pets spend a greater amount of time outdoors, which increases the risk of injury
or susceptibility to parasites. Additionally, revenue may fluctuate in line with levels of fleas, heartworms and tick
infestations.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Increasing

The Veterinary Services industry in Canada treats living animals and
dispenses controlled substances that may be harmful if misused.

As a result, the industry receives a significant level of regulation from both the federal and provincial level. To be involved in
the veterinary services field, an operator must hire licensed veterinarians. Veterinarians that choose to go to an accredited
university, of the 30 located in the United States and five in Canada, must train for six years and obtain a doctorate in
veterinary medicine. Upon completion of the training program, potential veterinarians must pass the North American
Veterinary Licensing Examination (NAVLE). To take the test, an applicant must pay a fee of up to $525.00, with some
provinces requiring a $100.00 application fee. If a prospective applicant did not attend an accredited school, the candidate
must pass a three-part examination, which includes the Basic and Clinical Proficiency Examination (CPE), the North
American Veterinary Licensing Examination (NAVLE) and the Clinical Proficiency Examination (CPE). They must also
demonstrate proficiency in the English language. Once the candidate passes the required examinations, the prospective
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veterinarian must apply for a licence in the province that the applicant wants to practise in. When regulating the veterinarian
industry, this is done at the provincial level.

Operators in this industry are given the ability to prescribe controlled substances for animals' use. Since these substances
may be dangerous, there are many laws that contend with the distribution of drugs. The legislation is handled on a
provincial level and may vary from province to province. However, an example of some legislation relating to the distribution
of drugs includes the provision that the prescribing veterinarian must be registered with the provinces' veterinary medical
association and have collected a significant amount of information on the patient. Certain labelling requirements with regard
to dosage, patient names and the veterinarian's signature, among other requirements, must be present on the prescription
bottle. When shipping prescriptions, the veterinarian is not permitted to transfer the substance outside of the providence.

As the federal body responsible for helping Canadians maintain and improve health, Health Canada has regulatory
authority over human drugs, veterinary drugs and medical devices. Health Canada announced in early 2018 that it would
be increasing fees for pharmaceutical and medical device companies. This legislation will particularly affect fees for
producer of veterinary pharmaceuticals, which have not been adjusted since originally implemented in stages between
1995 and 1998. The revised fee schedule went into effect on April 1, 2019. According to the Canadian Animal Health
Institute, the increases will affect more than half the veterinary drugs for livestock and companion animals. In addition to
increasing the price of medication, the fees could result in less products coming to market and ultimately have a negative
effect on the industry.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

Since the Veterinary Services industry in Canada is service-based and
therefore does not partake in any level of trade, tariffs and other government
assistance are not relevant to this industry.

However, there are several trade organizations on both a national and provincial level that offer assistance to industry
participants, including the Canadian Veterinary Medical Association (CVMA) and the Manitoba Veterinary Medical
Association (MVMA).

In addition, due to the COVID-19 (coronavirus) pandemic, the industry is expected to receive governmental aid to help keep
operators afloat. The Canada Emergency Wage Subsidy (CEWS) plan is one of many coronavirus relief programs that
attempts to aid operators. The CEWS will assist operators by covering 75.0% of an employee's wages and aims to enable
companies to rehire employees to avoid layoffs.

Canadian Veterinary Medical Association (CVMA)

The CVMA was founded in 1948 and is dedicated to serving as the national voice for the veterinary profession in Canada.
The association's main priorities including providing leadership on national issues, being an advocate for animal welfare
and promoting a successful career and balanced life for Canada's veterinarians. Becoming a member entitles one to
discounts on a host of services, including insurance and legal advice on veterinary law. Members also have access to
publications, educational and networking opportunities and representation from the industry through government relations.

Provincial associations

At a more granular level, there are provincial partner associations underneath the CVMA. For instance, the MVMA is the
professional organization representing the province's veterinarians. The MVMA has over 300 members, with its head office
in Winnipeg, MB. Legislated by Manitoba's Veterinary Medical Act, veterinarians come to the association to renew and
obtain licences. The association's main purpose is to improve the professional standards for the health of animals and
Manitobans. MVMA also advocates for animal health and growing public awareness of veterinary medicine and its benefits.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2011 3,535 2,265 5,174 4,942 35,969 N/A N/A 1,727 N/A 28,392
2012 3,658 2,316 5,238 4,978 38,214 N/A N/A 1,847 N/A 28,883
2013 3,874 2,498 5,469 5,200 39,677 N/A N/A 1,933 N/A 29,369
2014 4,198 2,623 5,638 5,352 40,129 N/A N/A 1,971 N/A 29,466
2015 4,507 2,820 5,769 5,465 40,937 N/A N/A 2,115 N/A 30,804
2016 4,896 2,950 5,880 5,561 41,608 N/A N/A 2,137 N/A 30,333
2017 5,036 3,115 5,891 5,566 43,817 N/A N/A 2,262 N/A 30,715
2018 5,028 3,203 6,026 5,695 45,652 N/A N/A 2,389 N/A 30,881
2019 5,047 3,237 6,037 5,704 45,422 N/A N/A 2,462 N/A 31,180
2020 4,592 2,895 5,894 5,594 42,981 N/A N/A 2,312 N/A 29,946
2021 4,789 3,137 6,033 5,719 44,390 N/A N/A 2,392 N/A 30,593
2022 4,948 3,229 6,149 5,824 45,581 N/A N/A 2,459 N/A 31,375
2023 5,064 3,290 6,242 5,907 46,506 N/A N/A 2,511 N/A 31,840
2024 5,145 3,328 6,314 5,974 47,212 N/A N/A 2,549 N/A 32,126
2025 5,215 3,362 6,386 6,042 47,810 N/A N/A 2,582 N/A 32,380

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2011 1.85 0.70 4.52 3.99 1.94 N/A N/A 0.41 N/A -0.58
2012 3.50 2.28 1.23 0.72 6.24 N/A N/A 6.93 N/A 1.73
2013 5.88 7.85 4.41 4.45 3.82 N/A N/A 4.70 N/A 1.68
2014 8.35 4.98 3.09 2.92 1.13 N/A N/A 1.93 N/A 0.33
2015 7.36 7.52 2.32 2.11 2.01 N/A N/A 7.30 N/A 4.54
2016 8.63 4.58 1.92 1.75 1.63 N/A N/A 1.03 N/A -1.53
2017 2.85 5.60 0.18 0.08 5.30 N/A N/A 5.88 N/A 1.26
2018 -0.15 2.84 2.29 2.31 4.18 N/A N/A 5.59 N/A 0.53
2019 0.36 1.03 0.18 0.15 -0.51 N/A N/A 3.06 N/A 0.96
2020 -9.01 -10.6 -2.37 -1.93 -5.38 N/A N/A -6.11 N/A -3.96
2021 4.27 8.39 2.35 2.23 3.27 N/A N/A 3.47 N/A 2.15
2022 3.33 2.93 1.92 1.83 2.68 N/A N/A 2.81 N/A 2.55
2023 2.35 1.87 1.51 1.42 2.02 N/A N/A 2.09 N/A 1.48
2024 1.58 1.15 1.15 1.13 1.51 N/A N/A 1.53 N/A 0.90
2025 1.35 1.00 1.14 1.13 1.26 N/A N/A 1.28 N/A 0.78

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 64.1 N/A N/A 98.3 48.9 6.95 48,008
2012 63.3 N/A N/A 95.7 50.5 7.30 48,320
2013 64.5 N/A N/A 97.6 49.9 7.25 48,726
2014 62.5 N/A N/A 105 46.9 7.12 49,109
2015 62.6 N/A N/A 110 46.9 7.10 51,655
2016 60.2 N/A N/A 118 43.6 7.08 51,348
2017 61.9 N/A N/A 115 44.9 7.44 51,628
2018 63.7 N/A N/A 110 47.5 7.58 52,324
2019 64.1 N/A N/A 111 48.8 7.52 54,201
2020 63.0 N/A N/A 107 50.3 7.29 53,782
2021 65.5 N/A N/A 108 50.0 7.36 53,886
2022 65.3 N/A N/A 109 49.7 7.41 53,954
2023 65.0 N/A N/A 109 49.6 7.45 53,989
2024 64.7 N/A N/A 109 49.6 7.48 53,997
2025 64.5 N/A N/A 109 49.5 7.49 54,005

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Veterinary Medical Association
http://www.canadianveterinarians.net

Canadian Association of Swine Veterinarians
http://www.casv-acvp.com

Veterinary Defence Association
http://www.veterinary-defence-association.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DIAGNOSTIC
Identifying a particular disease.

EQUINE
Being related to horses.

LIVESTOCK
One or more domesticated animals raised in an agricultural setting to produce commodities such as food, fibre and
labour.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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