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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Some of the products and services provided by the Canadian Photography industry are likely to continue
decreasing in 2021 due to the ongoing COVID-19 (coronavirus) pandemic, as Canadians have adopted social
distancing measures and are therefore avoiding the use of any nonessential services and large gatherings.

· Demand from consumers and businesses will likely recover somewhat, albeit marginally, due to the coronavirus
pandemic as individuals and households are likely to continue scaling back on costs throughout the duration of the
pandemic and despite the vaccine rollout.

· The industry's level of globalization regarding its top commercial photographers that operate internationally is likely
to stagnate or even decrease in the short term due to the pandemic, most specifically regarding the services
provided by travelling photographers.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Photography industry in Canada offers professional photographic services such as portrait and commercial

photography. This industry excludes graphic designers (IBISWorld report 54143CA), photography related to movie,
TV and video production (51211CA) and photographs produced by freelance journalists for news media. This
industry also excludes retail and online businesses that primarily print photographs from film or digital copies.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Commercial or industrial photography

Portrait photography

Event photography and video

School Portraiture

The major products and services in this industry are:

Wedding photography

Portrait photography

Commercial and technical photography

Other photography services



Photography in Canada May 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Movie, TV & Video Production in
Canada

Video Postproduction Services in
Canada

Graphic Designers in Canada Advertising Agencies in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Photography in the US Online Photo Printing Professional Photographic
Services in Australia

Photographic Activities in the UK
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Industry at a Glance
Key Statistics

$1.2bn
Revenue

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

3.2%

Annual Growth

2016–2026

 

$219.2m
Profit

Annual Growth

2016–2021

-2.7%

  Annual Growth

2016–2021

 

18.5%
Profit Margin

Annual Growth

2016–2021

-2.2pp

  Annual Growth

2016–2021

 

9,682
Businesses

Annual Growth

2016–2021

4.0%

Annual Growth

2021–2026

3.6%

Annual Growth

2016–2026

 

11,011
Employment

Annual Growth

2016–2021

1.6%

Annual Growth

2021–2026

3.1%

Annual Growth

2016–2026

 

$583.9m
Wages

Annual Growth

2016–2021

1.8%

Annual Growth

2021–2026

3.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.9%
Consumer confidence index

1.8%
Per capita disposable income

2.7%
Total advertising expenditure

0.8%
Number of children aged 19 and
younger

N/A
Technological change for the
Photography industry

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Barriers to Entry

Low / Decreasing

  Competition
High / Increasing

 

Key Trends

 The rapid improvement in the quality of smartphone
cameras has siphoned revenue from the industry

 The proliferation of digital cameras has both helped and
hindered the industry

 The number of operators has, driven by economic growth
and demand for photography services

 Increased mobile telephone subscriptions will likely cap the
potential for more robust revenue growth

 Rising corporate profit will likely increase business spending
on photography services

 IBISWorld forecasts that industry participation will continue
to rise amid growing revenue

 As the number of industry operators has increased, price
competition has intensified
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

   

WEAKNESSES

  Low & Decreasing Barriers to Entry

  None & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Technological change for the Photography industry

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income



Photography in Canada May 2021

9 IBISWorld.com

Executive Summary Say cheese: More amateur photographers entering the industry will likely
further intensify internal competition

Over the five years to 2021, rapid developments in digital photographic technology have continued to restructure the
broader landscape of the Photography industry in Canada. In particular, the ease of digital photography has created
a major influx of independent photographers, who now account for more than 80.0% of industry operators.
Moreover, the ability to take relatively high-quality photos with a smartphone has gradually reduced demand for
professional portrait services on the part of downstream consumers, such as households and individuals. However,
despite the industry's stagnant performance in the consumer market, photographers that primarily cater to
businesses have performed well, as an increasing advertising expenditure during the period has boosted demand
for commercial photography. Nevertheless, due in large part to the COVID-19 (coronavirus) pandemic, revenue is
anticipated to decrease an annualized 0.5% to $1.2 billion over the five years to 2021, though this includes a
projected increase of 3.9% in 2021 alone.

The mainstream adoption of digital camera technology has lowered the industry's barriers to entry, resulting in a
substantial number of nonemployers entering the industry. Consequently, the number of enterprises is anticipated to
increase an annualized 4.0% to 9,682 operators over the five years to 2021, almost exclusively comprising self-
employed photographers that travel to and from clients' locations in lieu of owning a studio. As the number of
operators has increased, price competition has intensified, decreasing the average industry profit margin during the
period despite declining operational costs.

The Photography industry in Canada is expected to experience growth over the five years to 2026 amid a climate of
general economic recovery. Increasing total advertising expenditure and consumer spending are expected to
support the industry, although external competition from individuals and organizations with the ability to satisfy their
photographic needs themselves is expected to limit growth somewhat over the next five years. Nevertheless,
amateur photographers will likely continue to capitalize on low-cost, high-quality digital cameras to enter the
industry, increasing the number of participants and further intensifying internal competition. Overall, industry revenue
is anticipated to increase an annualized 3.2% to $1.4 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

Fluctuations in per capita disposable income influence demand for photography services because they are often
considered discretionary. To this end, when disposable income falls, the industry experiences a decline in the
number of consumers seeking professional photography services. Per capita disposable income is expected to
decline in 2021, posing a potential threat to the industry.

 

Consumer confidence index

Consumers who are confident about their current and future financial standing as well as the economy in general
are more apt to spend freely, especially on discretionary items such as photography services. During an economic
downturn, however, consumer confidence plunges and many scale back unnecessary expenditures. The Consumer
Confidence Index is expected to increase in 2021, representing a potential opportunity for the industry.

 

Total advertising expenditure

The commercial photography segment of the industry generates the bulk of revenue from photo shoots for
advertisements and other marketing materials. These photographs appear across various formats, including
magazines, billboards and the internet. To this end, when advertising expenditure rises, demand for commercial
photography services increases as well, which bolsters industry revenue. Total advertising expenditure is expected
to increase in 2021.

 

Number of children aged 19 and younger

A significant proportion of industry revenue is derived from school portraiture services. School enrolment trends,
including retention rates, have a large effect on demand for this service segment. The number of children aged 19
and younger is expected to increase in 2021.

 

Technological change for the Photography industry

Since developments in digital technology created low-cost, high-quality and easy-to-use cameras, more people
entered the industry as independent photographers. This is evidenced by the rising number of owner-operators in
the industry. Although this trend has evolved at the expense of larger corporate photographers, it has supported
overall industry growth. Technological change for the Photography industry in Canada is expected to continue
increasing in 2021.

 



Photography in Canada May 2021

11 IBISWorld.com

Current
Performance

The Photography industry in Canada includes commercial photography
and portrait services, and has declined, albeit marginally, over the five
years to 2021 despite rising disposable incomes, positive business
sentiment and an increase in total advertising expenditure during much of
the period.

However, this decline is primarily due to the COVID-19 (coronavirus) pandemic negatively affecting the industry's
operations in 2020, in which industry revenue declined an estimated 9.8%; this is estimated to be the most marked
revenue decline for the industry since the 2008 and 2009 financial crisis. With the exception of 2020, the industry
performed fairly positively over the past five years.

Nonetheless, a massive influx of industry operators protected the industry from experiencing a more robust revenue
decline during the period amid rapid technological change that resulted in lower barriers to entry. While this
technological change also served to increase operational efficiency, the influx of new operators nevertheless
decreased the average industry profit margin compared with 2016 levels; industry profit, measured as earnings
before interest and taxes, accounts for 18.5% of revenue in 2021, down from 20.7% in 2016. Ultimately, industry
revenue is estimated to decrease at an annualized rate of 0.5% to $1.2 billion over the five years to 2021, though
this includes an anticipated increase of 3.9% in 2021 alone as the economy begins to recover from the coronavirus
pandemic.

CONSUMER DEMAND

Households and individual consumers represent the largest downstream
customer market for the industry, accounting for an estimated 56.6% of
revenue in 2021.

This includes school and family portraiture services and special event photography for personal events such as
weddings, engagements and birth announcements. As a discretionary spending item, demand for photography
services is primarily driven by the level of per capita disposable income in Canada, which has increased at an
annualized rate of 1.6% over the five years to 2021.

However, despite increasing disposable income, the rapid improvement in the quality of smartphone cameras has,
in some cases, siphoned revenue from the industry. The quick expansion, improvement and increasing affordability
of digital photography technology has enabled more people to take up photography. In particular, the increasing
quality of digital cell phone cameras has made it possible for families to document special events and take family
portraits themselves as opposed to using the portrait services provided by industry operators.
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To some degree, this has increased the level of external competition for industry operators, since individuals might
take their own photograph instead of hiring a professional. Nevertheless, such technologies have, for the most part,
made it possible for downstream consumers to document events they otherwise would not have hired a professional
photographer for. As a result, the external threat posed by such technology remains limited, as individuals are still
likely to hire professional photography services for large special events and school and corporate portraits.

DIGITALIZATION

The proliferation of digital cameras and associated photography
equipment has both helped and hindered the industry.

Since digital cameras enable customers to take, print, distribute and store their own high-quality photos, demand for
some photography services has decreased. Yet, the rise of digital cameras has also spurred many operators to
upgrade their studios to be digitally equipped, thus offering clients higher quality and more value-added services.
Furthermore, recent developments in digital photographic technology have drastically altered the industry's
structure. For instance, the number of establishments that are run by independent photographers has increased
considerably over the past five years, while the number of traditional photo studios with five or more employees has
greatly decreased. Nonetheless, IBISWorld expects that the fast-moving rate of technological change has been and
will continue to be beneficial to the industry, as long as industry companies stay ahead of the curve by adopting the
newest technology and continue to offer short delivery times and value-added services.

LOWERED BARRIERS TO ENTRY

Perhaps the most defining characteristic of the industry's performance
over the five years to 2021 has been its lowered barriers to entry, caused
largely by the rapid expansion, improvement and increasing affordability
of digital photography technology over the past decade.

These factors interacting in concert with one another have boosted the number of amateur and professional
photographers operating in the domestic photography business. It is also important to note that the primary
differentiating factor between amateur and professional photographers does not hinge on either quality or skill.
Rather, the difference lies in that a professional photographer, unlike an amateur, is consistently compensated for
their work. A professional photographer also relies on such compensation as their primary source of income.
However, both amateur and professional photographers are equally capable of creating both high- or low-quality
photography.

Improvements in digital technology have lowered the industry's barriers to entry, making it possible for more
operators to enter the professional photography space, particularly nonemployers. In 2021, IBISWorld estimates that
nonemployers constitute 84.5% of the companies in the industry. Overall, the number of operators has grown during
the period, driven by economic growth and demand for photography services. Thus, the number of industry
enterprises is estimated to increase at an annualized rate of 4.0% to 9,682 companies over the five years to 2021.
Much of this growth is anticipated to be driven by nonemployers. Similarly, industry employment is estimated to
increase at an annualized rate of 1.6% to 11,011 workers over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita
Disposable

Income
($)

2012 1,086 642 6,628 6,486 8,645 N/A N/A 428 N/A 28,883
2013 1,111 689 6,970 6,857 8,859 N/A N/A 443 N/A 29,369
2014 1,098 707 7,266 7,183 8,990 N/A N/A 453 N/A 29,466
2015 1,155 782 7,716 7,615 9,664 N/A N/A 512 N/A 30,804
2016 1,216 816 8,079 7,967 10,157 N/A N/A 535 N/A 30,332
2017 1,265 863 8,689 8,562 10,764 N/A N/A 570 N/A 30,675
2018 1,256 868 9,089 8,942 11,015 N/A N/A 591 N/A 30,647
2019 1,264 874 9,446 9,309 11,207 N/A N/A 600 N/A 30,852
2020 1,140 754 9,371 9,292 10,616 N/A N/A 563 N/A 33,178
2021 1,185 832 9,761 9,682 11,011 N/A N/A 584 N/A 32,872
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Industry Outlook
Outlook Revenue for the Canadian Photography industry is expected to increase

amid economic recovery over the five years to 2026.

Moving forward, steadily rising consumer spending and marginal growth regarding total advertising expenditure are
both anticipated to act as a boon for industry operators. However, the increased presence of amateur photographers
in the industry may nevertheless continue to intensify price-based competition for less formal photography services
such as individual and family portraits. Consequently, the average industry profit margin is anticipated to decrease
slightly over the next five years. Moreover, the number of mobile telephone subscriptions is anticipated to continue
rising, further reducing demand for professional photography services and capping the potential for more robust
revenue growth. Overall, industry revenue is projected to increase at an annualized rate of 3.2% to $1.4 billion over
the five years to 2026.

DEMAND CONDITIONS

Per capita disposable income is anticipated to be one of the primary
drivers of demand moving forward, growing at a projected annualized rate
of 0.6% over the five years to 2026.

As disposable income increases, more individuals and households are expected to demand industry services for
portrait and special event photography, especially as social gatherings reestablish themselves as the norm following
the eventual conclusion of the COVID-19 (coronavirus) pandemic. Furthermore, the number of households in
Canada earning $100,000 or more is projected to increase at an annualized rate of 4.3% over the five years to 2026,
which will likely boost demand for the industry's higher-margin services. While overall consumer demand is
anticipated to increase, a declining marriage rate has the potential to limit revenue growth to some extent. For
example, according to the latest data available from Statistics Canada, in 2016, 65.8% of Canadian families were
headed by married couples, down from 70.5% in 2001. In 2021, professional wedding photography services are
estimated to account for 6.8% of industry revenue, down from 7.1% in 2020.

However, total advertising expenditure will likely grow an annualized 0.9% increase over the five years to 2026,
which is anticipated to support steady demand from private organizations and businesses. As Canadian businesses
spend more on their advertising and promotional activities, demand for the industry's commercial photography
services is likely to increase in turn. Traditionally, the commercial segment has generally been shielded from the
digital camera revolution that has drastically changed the portraiture market, a trend that is expected to continue
moving forward. Further, corporate profit is expected to increase over the next five years, which will likely increase
business spending on photography services for commercial use. Commercial photography services are often used
by advertising, architecture, automobile, food, consumer product, journalism, sports and jewellery companies.

DIGITALIZATION AND COMPETITION

External competition for the industry consists of individuals that are not
professional photographers.

To this end, the rapid development and decreasing expense of digital technology has enabled more individuals and
organizations to undertake photography in place of hiring an industry operator. As the quality, affordability and
accessibility of digital cameras continues to improve, consumers may increasingly choose to conduct industry
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services themselves rather than hire industry operators. Furthermore, the increasing use of smartphones in
combination with improvements in smartphone camera technology pose an especially salient form of external
competition. Moving forward, smartphone use, which is measured by the number of mobile telephone subscriptions,
is anticipated to increase an annualized 3.2% over the five years to 2026.

INDUSTRY STRUCTURE

IBISWorld forecasts that total industry participation, particularly for
nonemployers, will continue to rise amid growing revenue over the next
five years; however, the number of industry operators is expected to grow
at a slower rate compared with the five years to 2021.

Thus, the number of industry enterprises is projected to increase an annualized 3.6% to 11,561 operators over the
five years to 2026. Accordingly, industry wages are forecast to increase at an annualized rate of 3.1% to $680.7
million during the same period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita
Disposable
Income  ($)

2021 1,185 832 9,761 9,682 11,011 N/A N/A 584 N/A 32,872
2022 1,251 875 10,235 10,147 11,556 N/A N/A 614 N/A 33,347
2023 1,299 906 10,645 10,555 11,972 N/A N/A 636 N/A 33,515
2024 1,334 931 11,020 10,933 12,311 N/A N/A 654 N/A 33,614
2025 1,362 952 11,340 11,258 12,585 N/A N/A 668 N/A 33,697
2026 1,385 969 11,636 11,561 12,828 N/A N/A 681 N/A 33,806
2027 1,405 985 11,915 11,847 13,051 N/A N/A 692 N/A 33,915
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry services are fairly stable and segmented

The industry continues to adjust to rapidly changing digital trends

Industry participation has spiked significantly due to reduced barriers to entry

The Photography industry in Canada is currently in the mature phase of its economic life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is expected to rise an annualized 1.7%
over the 10 years to 2026. Comparatively, the Canadian economy is expected to grow at an annualized rate of 1.7%
during the same period. IVA growth that is in line with the overall economy typically indicates a mature industry;
further, there are other more salient indicators that point toward the industry's maturity. These include stable and
segmented products and services, adaption to rapidly changing digital trends and increased industry participation.

Despite the introduction of new technology such as digital and drone photography, the core services that are
provided to downstream consumers by industry operators have remained the same. Furthermore, the industry is
characterized by wholehearted downstream market acceptance, as its photography services are used by not only a
wide variety of individuals, but also numerous businesses across Canada. Thus, both revenue and industry
participation tend to move in line with overall economic activity, highlighting the industry's maturity. Moreover, digital
equipment has become increasingly affordable, serving to lower the industry's barriers to entry and further enabled a
wave of industry participation. Therefore, the number of industry enterprises projected to increase at an annualized
rate of 3.8% over the 10 years to 2026, cementing the industry's maturity.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Advertising Agencies in Canada

Billboard & Outdoor Advertising in Canada

Public Schools in Canada

Private Schools in Canada

Colleges & Universities in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Consumer Electronics Stores in Canada

2nd Tier

Electronic Part & Equipment Wholesaling in Canada

Products & Services

  The Photography industry in Canada specializes in a range of
photography services, which include individual or group portraits, school
portraiture, commercial or industrial photography and special events
photography.

Final products can either be printed on photo paper or distributed electronically, usually as a compressed file in
JPEG format. Over the past two decades, the mainstream adoption of powerful digital cameras and social media
networks has reduced demand for professional photography services from the consumer market. Accordingly, this
trend has shifted the industry's main focus from portrait photography to providing commercial photography and
professional portraiture services.

PORTRAIT PHOTOGRAPHY

Individual or group portrait photography remains the industry's largest
product segment, accounting for an estimated 50.6% of industry revenue
in 2021.

This segment includes services such as general individual and group portrait photography, school portraits and
passport photography. Typically, these services are offered in studios leased by photographers, although some
operators also travel to their client's location to take on-site photographs. Over the five years to 2021, this segment
has decreased as a share of industry revenue. While affordability and improvement in digital photography
technology, particularly in smartphones, have increased the ability of individuals to conduct their own portraiture
photography, rising per capita disposable income over the past five years has still supported demand for portrait
services.

COMMERCIAL AND TECHNICAL PHOTOGRAPHY

Commercial and industrial photographers primarily create images for
commercial purposes, including advertising campaigns, marketing or
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instructional brochures or publications, among others.

The industry's commercial photographers provide a variety of photography services associated with the purpose of
creating images for advertising and marketing initiatives. Revenue from this segment is generated from still-life
photography, fashion photography, corporate photography, architectural photography and technical photography
related to cars and machinery. Medical, legal, passport and aerial photography services are also included, but are
less common.

In 2021, this segment is expected to constitute 28.2% of revenue. This segment has increased as a share of
revenue over the five years to 2021 as rising advertising expenditure aided in supporting demand for industry
services centred around the provision of commercial photography.

WEDDING PHOTOGRAPHY

Wedding photography includes still images and video services for
weddings and related events.

In addition to a wedding day, these services are often used for engagement parties and rehearsal dinners. This
segment's share of industry revenue is projected to have contracted slightly during the period, accounting for 6.8%
in 2021, mostly due to a declining number of weddings compounded by the COVID-19 (coronavirus) pandemic.
Furthermore, digital photography more generally has not only boosted the price competition between industry
wedding photographers, but has also caused budget-conscious brides to rethink purchasing exorbitant wedding
photography packages.

OTHER PHOTOGRAPHY SERVICES

All other photography services account for 14.4% of industry revenue in
2021.

This segment includes nature and wildlife photography services, church directories, memory books, sporting event
photography and pictures taken at conventions, concerts and other special events. Operators may also resell prints
and other photography accessories to clients or display merchandise. This segment's share of industry revenue has
fallen over the past five years.

Demand
Determinants

Consumer demand

Consumer demand for services provided by the Canadian Photography industry remains particularly sensitive to
fluctuations in disposable income, as the industry's services are highly discretionary. When per capita disposable
income increases, consumers are able to hire a professional photographer. Decreases in disposable income thus
make it more likely that consumers will attempt to imitate industry services themselves or ask an amateur
photographer to provide the same services for either little or no pay. This is especially true for business and school
portraiture services, since adequate headshots can be done at home using a plain background and a high-quality
smartphone camera.

Secondarily, since industry operators are hired to provide services at weddings and other special events, an
increase in the frequency of such events drives industry demand for professional photographers for events such as
weddings, sporting events and conventions. Moreover, demand for industry services for such events is typically less
sensitive to external competition due to their formality. Demand for these segments is projected to decrease in the
short term due to the COVID-19 (coronavirus) pandemic and the resulting social distancing methods enacted to slow
the spread of the virus, which have effectively prohibited large gatherings of individuals. Since school portraiture
services represent a significant service area for industry operators, more students increases demand for the
industry's school portrait segment.

Demand from businesses

Demand from businesses and the commercial market is closely linked to trends in advertising such as promotional
activities and expenditure. Demand for industry services is typically driven by growth in total advertising expenditure,
since the industry's services are used to produce images for a wide variety of types of advertising and platforms.
Underscoring this is the level of corporate profit across all Canada. Increases in corporate profit indicate an increase
in the funds that are available for marketing and advertising budgets, ultimately also contributing to industry demand.
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Major Markets

  The Photography industry in Canada derives a significant portion of its
revenue from services that are purchased directly by consumers.

  These services include school and family portraits, wedding photography services and photo album compilation
services. Corporations are also large buyers of industry services, primarily in the form of marketing and advertising
services.

HOUSEHOLDS

Households are expected to contribute 56.6% of industry revenue in 2021.

Individuals between the ages of 18 and 20 are rarely married or have children, and therefore, make up only a small
portion of consumers. Consumers aged 20 to 35, however, are strong consumers of wedding photography services
in addition to having a small presence in the family portraiture market. As consumers age, they are more likely to
become married and have children, and therefore, become increasingly likely to purchase the industry's services in
the form of family portraits and other special family event photography services. As a result, individuals aged 36 to
55 make up the largest consumers of industry products. School portraits are also included within this segment,
which has decreased as a share of industry revenue over the five years to 2021 compared with more profound
growth in other segments. However, households' share of industry revenue is expected to return to growth over the
five years to 2026 due to an expected increase in the median age of the Canadian population.

BUSINESSES

Commercial, industrial and technical clients are anticipated to account for
38.7% of industry revenue in 2021.

Businesses typically employ industry services for marketing and advertising purposes and to obtain photographs for
publications such as annual reports, brochures and any instructional materials that are distributed to employees.
The publishing industry, which uses the industry's services for photographs to use in textbooks, novels and comic
books, comprises another significant market within this segment. During the period, businesses' share of industry
revenue has increased, primarily due to growth in corporate profit, which is forecast to increase over the past five
years despite the COVID-19 (coronavirus) pandemic. Moving forward, corporate profit is also forecast to continue
driving this segment's growth.

OTHER

Other markets for photography services include provincial or municipal
governmental agencies, nonprofit organizations and clubs, religious
organizations and athletic teams.

Nonprofits and religious organizations use professional photography services to take photos at fundraising events,
conventions and other events sponsored by the organizations in question. They may also purchase stock photos
from specialty photographers for publicity purposes. Government agencies typically purchase commercial and
technical photography services for use in government publications, informational brochures and for archiving
purposes. Over the past five years, this segment's share of industry revenue has remained relatively steady,
comprising 4.7% of industry revenue in 2021.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a service-based industry, photographers in the Canadian Photography industry do not partake in international
trade. Photographers may use imported materials, such as film and cameras. However, the international
transactions for those materials are recorded at the relevant upstream manufacturing level.

Business
Locations

  Since most services provided by the Canadian Photography industry are directed toward downstream consumers, the geographic
distribution of industry establishments falls largely in line with the spread of the population. Areas with a larger share of the
population therefore exhibit greater consumer demand for photography services. Overall, commercial and group portrait
photographers are more heavily concentrated in densely populated metropolitan areas such as Toronto, Montreal or Vancouver.
Comparatively, nonemployer photographers that focus more on nature and wildlife photography are likely to be concentrated in
less populated regions such as Manitoba, Newfoundland or Alberta's Rockies.

Accordingly, the industry is most heavily concentrated in Ontario, which accounts for an estimated 40.3% of industry
establishments and 38.8% of the population in 2021. Photographers experience more demand from areas with higher population
densities, especially regarding school portraiture and event photography. In addition to having a greater number of people, Ontario
also boasts numerous advertising agencies that require highly skilled photographers to develop advertising campaigns. Along the
same lines, Quebec, British Columbia and Alberta have establishment concentrations in line with their respective populations and
degree of economic activity. In particular, Quebec accounts for an anticipated 19.7% of industry establishments in 2021, while
British Columbia and Alberta account for 18.0% and 12.8% of establishments, respectively, in 2021.

With four provinces home to more than 90.0% of industry establishments, the outstanding business locations are dispersed across
the remaining provinces. Sparsely populated provinces such as Manitoba and Newfoundland also experience per capita
disposable incomes that are significantly lower compared with other more populated regions. Moreover, it is important to note that
economic activity is considerably lower in these regions than in Ontario, Quebec, British Columbia and Alberta.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Photography industry in Canada exhibits a very low level of concentration, with no one company expected to
account for a significant portion of industry revenue in 2021. Industry photographers typically operate locally, with
the exception of a few major photo studio chains such as the now-defunct CPI Corp. and school portrait companies
such as Lifetouch Canada Inc. (Lifetouch Canada), a subsidiary of Lifetouch Inc., the largest school portrait
company in the United States. Therefore, the industry is not characterized by the presence of large corporations, but
is rather composed primarily of small, local photo studios or independent photographers who work from home. The
industry is dominated by small companies, with nonemployers expected to account for an estimated 84.5% of
enterprises in 2021. Indeed, the industry is made up almost entirely of smaller, local companies or individuals that
service a limited geographic area, with only 5.9% of all companies employing 10 or more workers. Over the five
years to 2021, industry concentration has fallen as easier access to digital cameras and photography equipment has
drastically lowered the industry's barriers to entry. Consequently, hundreds of sole proprietors have entered the
industry over the past five years, which has diluted the market share of larger portrait photography providers such as
Lifetouch Canada.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to provide goods/services in diverse locations:
Many portraits and commercial photographic services are done on-site at the client's venue.

Having a good technical knowledge of the product:
Photographers need to be experts in taking, processing and printing images, including in digital formats. Having a
good sense of lighting, style, colour and design is also important.

Receiving the benefit of word of mouth recommendations:
Recommendations from satisfied clients create a crucial marketing channel for industry participants.

Production of goods currently favoured by the market:
With instant and digital photography becoming increasingly popular, industry participants should be able to offer
digital copies of photographs and video recordings to attract more clients.

Good project management skills:
Good overall management and communication skills are particularly important to small operators.

Effective quality control:
Ensuring that a quality product is always delivered is important to ongoing success.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to decrease from 20.7% of revenue in 2016 to an estimated
18.5% in 2021. While advances in the digital technology used by the
industry's operators have enabled efficiency gains, industry purchase
costs have nevertheless increased slightly over the five years to 2021.
However, the industry's barriers to entry are also lower compared with
the beginning of the period, as it is much easier for a potential entrant
to acquire the necessary materials to work as a photographer.
Consequently, more operators has entered the industry over the five
years to 2021, with the number of enterprises increasing an annualized
4.0% to 9,682 companies over the past five years. This has effectively
increased the industry's price-based competition, which puts downward
pressure on profit and ultimately explains the decrease in profit during
the period.

 

  Wages

In 2021, wage expenditure is expected to represent 49.3% of industry
revenue. As with other professional service industries, wages and other
labour costs make up the largest expense incurred by operators. During
the period, this cost has increased, rising from accounting for 44.0% of
industry revenue in 2016.

 

  Purchases

Purchase costs are expected to account for 12.5% of revenue in 2021.
Purchases typically include photography and videography equipment in
addition to one-use components such as reflectors, batteries, ink and
the appropriate printer paper. Purchases may also include any
purchased and expensed professional services, software and studio
office supplies associated with general business operations.

 

  Marketing

Most photographers advertise their services through the use of social
media platforms or through a company website. The most common
marketing techniques include showcasing previous work online, offering
price discounts to new customers and soliciting referrals or reviews
from previous clients. Overall, marketing expenses are expected to
account for 1.5% of revenue in 2021.
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  Depreciation

Depreciation costs account for office equipment, printing equipment,
high-end cameras, image scanners and printers that must be repaired
or replaced. In 2021, depreciation is estimated to absorb 2.5% of
industry revenue. Depreciation costs have increased slightly over the
five years to 2021, up from 2.4% in 2016. Digital single-lens reflex
(SLR) cameras have become the norm among industry photographers
in the past decade; however, this type of camera tends to become
outdated quickly. Most photographers replace their camera equipment
between every two and four years, as newer, more powerful digital SLR
cameras enter the market, causing depreciation to rise for the industry
overall compared with other service industries.

 

  Rent

Rental costs vary considerably between industry operators according to
their studio location. Generally, most professional photographers incur
significant rent expenses by leasing their own studios. Conversely,
most nonemployer photographers have no measurable rent expenses
because they do not own or lease an office space. Instead, they travel
extensively and provide on-site photography services to their clients.
Across all operators, rental costs are expected to account for 3.1% of
industry revenue in 2021.

 

  Utilities

Utility costs vary considerably according to studio location. Most
professional photographers incur significant utility expenses by leasing
their own studios. Conversely, most nonemployer photographers have
no measurable utilities expenses because they do not own or lease an
office space. Instead, these photographers typically travel extensively
and provide on-site photography services to downstream clients.
Across all operators, utility expenses are expected to account for 1.2%
of industry revenue in 2021.

 

  Other Costs

The industry incurs a range of other expenses that include
administration fees, insurance and legal fees and other miscellaneous
fees. Altogether, these other costs borne by industry operators are
projected to comprise 11.4% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Operators in the Photography industry in Canada operate in a highly price
competitive environment, and therefore, must find ways to offer additional
value-added services or products to justify their prices.

This may include the creation of greeting cards, customized magnets or mugs, in addition to the provision of
advanced photo retouching services. At the retail end of the market, competition is even more price based, though
the quality of the finished product is very important.

The rapid rise and ensuing popularity of digital photography has enabled photographers to deliver personalized,
unique products to customers. To remain competitive, operators have expanded their range of value-added
services, including digital options, such as offering customers black and white or sepia colours with text and custom
borders.

Most businesses in the industry have adopted the latest digital photography techniques and employ the most
advanced computer technology to provide better services to their downstream clients, increasing client expectations
greatly. Turnaround of portraits that previously took between three and four days may now take less than an hour,
depending on the photo editing and printing capabilities available to industry operators. Accordingly, operators that
shoot, edit and print portraits in less than an hour have a competitive advantage over operators with longer wait
times. It is essential to offer the proper services to the correct market segments to generate business and
differentiate one company from its competition. This factor is particularly important regarding the use of digital
photography to offer customized portraits.

EXTERNAL COMPETITION

The industry is experiencing increased external competition from higher
camera quality, home-picture printing and development innovations.

Individuals are increasingly inclined to create their own photography and develop images at home, rather than pay
for professionals, since the difference in quality between the two is increasingly diminishing as camera technology
improves. As a result, IBISWorld expects that competition will increase over the five years to 2026, primarily driven
by easier access to high-quality photographic, printing and online sharing technology.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Decreasing
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  The Photography industry in Canada is characterized by
low barriers to entry, as photographers are not required to
hold any formal qualifications or accreditation. However,
photographers that have been through courses offered by
institutions in this field are more highly regarded than
others. Still, new entrants can succeed in the industry
without acquiring any formal training.

Formal regulations

Formal regulations are nonexistent and initial costs are
usually not prohibitive. Most entry-level digital single-lens
reflex (SLR) cameras available for purchase now have
adequate image resolution and adequate features for
most photographic purposes. While the purchases of
auxiliary lenses, studio lighting equipment, additional
memory cards and other equipment can quickly add up,
most professional photographers usually purchase this
equipment after establishing their business.

Initial capital investments

Initial capital investments for new entrants are limited to
the purchase of a high-quality digital SLR camera, studio
space and any other necessary equipment such as a
computer, including software used for editing and
processing equipment. In 2021, IBISWorld estimates that
the industry has a low level of capital intensity, as
evidenced by the limited initial purchase requirements for
an operator to enter the industry, thus contributing to low
barriers regarding industry entry. Moreover, IBISWorld
expects that moving forward overall barriers to entry will
continue to fall, as the required imaging tools increasingly
become more effective and affordable for anyone to own.
In particular, popular modern photo editing software
packages, such as Adobe Photoshop, are increasingly
becoming user-friendly, thus permitting users to perform
even the program's more advanced functions.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Photography industry in Canada has a low level of globalization, primarily because most industry
establishments are small nonemployers that serve a narrow geographic region. However, unlike operators that
specialize in portraiture, the top commercial photographers in the industry typically function internationally, offering
their services to clients across the globe. Furthermore, the advent of digital photography in recent decades, coupled
with the ability to send photographs electronically, has permitted some companies to operate globally through the
internet. In addition, travelling photographers can provide comprehensive photography services for large events
such as international conferences, celebrity weddings and major sporting events held outside of Canada, though this
has been curbed in the short term as a result of the COVID-19 (coronavirus) pandemic. Based on these trends,
IBISWorld expects the industry to continue globalizing over the five years to 2026 amid anticipated economic
recovery.
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Major Companies
There are no major players in this industry

Other Companies The Photography industry in Canada is highly fragmented, comprising thousands of small operators that typically
conduct business across a limited geographic region. In fact, more than 80.0% of industry companies are
nonemployers, while 83.6% of companies with employees have fewer than five workers on their payroll. This has
been augmented by the increasing access to high-quality digital cameras, which has enabled numerous amateur
photographers to enter the industry over the five years to 2021, and further increased the industry's fragmentation as
a result. Lastly, this industry only includes companies whose primary function is providing portrait or commercial
photography services. Therefore, the industry does not include any large media relations and printing companies,
nor does it include any major movie production companies, although companies in those respective industries may
nevertheless offer some form of commercial photography services to their clients.

Lifetouch Canada Inc.

  Market Share: 2.9%
  Currently headquartered in Eden Prairie, MN, Lifetouch Inc. (Lifetouch) is the largest photography company in North

America. In 2018, Shutterfly Inc. (Shutterfly), a US-based imaging services company, acquired Lifetouch to form one
of the largest photo services in North America. The company's primary presence is in the United States, where it
operates more than 800 portrait studios through a partnership with JCPenney Company Inc. Consequently,
Lifetouch serves as the exclusive portrait service provider for hundreds of school districts across the United States,
providing additional commercial photography services via its Lifetouch Media Productions subsidiary. The company
also offers a wide range of other photography services as a part of its service portfolio, including yearbook, church
directory, sporting event photography and special events portraiture. In 2019, Shutterfly announced its plans to close
several US Lifetouch locations.

Lifetouch participates in the Canadian Photography industry via its subsidiary, Lifetouch Canada Inc. (Lifetouch
Canada), which is headquartered in Winnipeg, MB, and operates 22 offices across the country. Within Canada, the
company is primarily focused on providing school, yearbook and graduation picture services for school districts, and
does not generate a significant share of revenue from standard family portrait or studio services. In 2021, IBISWorld
expects the company to generate $34.6 million in industry-relevant revenue, representing a market share of 2.9%.



Photography in Canada May 2021

28 IBISWorld.com

Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Photography industry in Canada is characterized by a
low level of capital intensity, with industry operators
expected to spend $0.05 on capital investments for every
$1.00 spent on wages in 2021. Capital investments for
photographers include printing equipment, high-end
cameras and computer technology, all of which lose value,
or depreciate, over time. For example, photo lighting
equipment usually has an effective lifespan of less than two
years. Electronic equipment, such as cameras, memory
cards and photo finishing software, is also replaced or
upgraded regularly.

The industry is labour intensive because its photographers
perform various service-oriented tasks, in addition to
taking, editing and selecting photographs. Consequently,
wages account for the industry's largest expense category,
overshadowing capital costs. In 2021, wages are estimated
to comprise nearly 50.0% of revenue, compared with
44.0% in 2016. Meanwhile, depreciation, which is used as
a proxy for capital expenditure, has remained stable during
the period. Over the five years to 2026, capital intensity is
unlikely to change significantly.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very High Ease of Entry Very Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Operators in the Canadian Photography industry are affected by technological
advances as they relate to adjacent or competing industries, most notably
advancements pertaining to home picture printing and development
innovations.

Over the five years to 2021, new software has been released that enables individuals to not only edit, but also print their
photos at home, thereby eliminating the need for the services that are provided by industry operators. Moreover,
smartphone releases in recent years, such as Apple Inc.'s extremely popular iPhone, are increasingly and consistently
closing the gap between the professional camera equipment used in this industry and what is accessible to consumers, as
mobile camera technology has improved greatly during the period. As a result, external competition is both increasing and
siphoning revenue from photographers in Canada. This trend is expected to continue over the five years to 2026 as access
to high-quality photographic, printing and online sharing technology becomes even easier.

The level of technology change is    Medium

  Technological innovation has significantly boosted participation in the
Canadian Photography industry due to its role of lowering barriers to entry for
prospective operators.
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Instead of booking studio appointments with professional photographers, consumers now have access to a pool of
independent, amateur photographers who can produce similarly high-quality photographs. This rapid influx of new
participants has drastically increased price-based competition, although continued technological innovations in digital
photographic equipment have also lowered operating costs for most companies.

Consumer camera technology

The latest offerings from manufacturers include digital cameras with smart
technology.

Nikon Corporation (Nikon) and Samsung have both recently released cameras that help consumers capture the best photo
possible. The Samsung camera's smart technology, for instance, analyzes the shooting environment and automatically
adjusts the shutter speed, ISO level and other settings accordingly. This feature will be useful for amateur photographers
with little or no photography experience. These new cameras also offer interchangeable lenses and built-in Wi-Fi
technology, permitting users to instantly upload their photographs to social media sites. In the film camera segment,
technological advances include film emulsions, which can provide a sharper grain and higher resolution than previous
technologies. Advances in equipment design provide for more compact and portable flash equipment.

Automatic red eye removal features in cameras have improved significantly in recent years, taking away the need to edit or
touch up the photo later. Furthermore, standard cameras can now create panoramic shots by joining multiple photos
together without the need for user input. Other technological innovations that have taken place over the past 10 years
include vastly improved image resolution and better compression, touchscreen liquid crystal display screens and wireless
and near field communication technology to transmit pictures to a computer. Additionally, the software and hardware used
to process digital imaging have improved while simultaneously decreasing in price, ultimately offering a wider range of
features and possibilities to a greater number of mainstream consumers.

Studio technology

Almost all industry participants have converted their studios to digital format
or are currently in the process of doing so.

Operators that have not been able to effectively transition from analogue to digital photography have been forced to exit the
industry altogether. This move has eliminated aging studio infrastructure; however, it has also increased the industry's level
of price-based competition, causing digital photography to receive some of the blame for portrait losses in recent years.
Despite this, digital photography as a whole has drastically improved efficiency, productivity and creativity to better meet
customers' needs. As a result, photographers can deliver more personalized, unique products that stand out from generic
items.

For example, improvements concerning pre- and post-production technology provide a broader range of settings to choose
from, enabling downstream consumers to pick a picture background that is based on their individual preferences.
Consumers will likely continue to value these types of value-added services because they are not easily replicated at home.
The adoption of these new tools has given many photography studios a competitive edge over those that have not been up-
to-date with technological trends.

Revenue
Volatility

The level of volatility is    Medium
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  The Photography industry in Canada exhibits a low to medium level of revenue
volatility.

Demand for the commercial photography segment depends on print media advertising and public relations expenditure,
both of which tend to change according to general economic conditions. The portrait and studio segment is affected by
trends in household disposable income, which also changes in response to general economic conditions. Over the five
years to 2021, industry revenue grew as much as 5.2% in 2016 and declined as much as 9.8% in 2020, though the latter is
largely the result of the COVID-19 (coronavirus) pandemic negatively affecting the industry's performance. Over the five
years to 2021, industry revenue has fluctuated an average of 6.3% year-over-year, connoting a medium degree of revenue
volatility. This is, however, primarily due to the coronavirus pandemic, an external shock that remains ongoing at the time of
writing; the industry's baseline revenue volatility ultimately trends toward being low, with the industry projected to return to
this trend over the five years to 2026.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The primary regulation regarding the Canadian Photography industry pertains
to copyright, which is governed by the Copyright Act of Canada.

Prior to 2014, the Canadian Copyright Act established a series of restrictions, which treated photographs differently from
other artistic works. Under the act, photographers are not automatically considered the sole owners of the photograph in
question. Instead, the act dictates that the person or business that commissioned the work owns the copyright, unless
otherwise dictated by a contractual agreement. For photographers to obtain the copyright to a particular work, they must
have a written and signed agreement stating they are the first owner of the copyrighted work.

In 2014, prior to the beginning of the period, a reform bill to the Canadian Copyright Act permitted Canadian photographers
to become the first owners or possess copyrights of the photos they create. Moreover, according to the Canadian Internet
Policy and Public Interest Clinic (CIPPIC), the copyright owner is the person who owns the film negative at the time of
exposure for traditional methods of photography. For digital photography, the copyright owner is the person who owns the
digital camera or memory card built into it.

There remain certain provisions for commissioned photographs and photographs taken at the time of employment.
According to the CIPPC, the photographer owns the copyright in any commissioned photographs and can use the photos
as he or she may wish to. However, the entity that commissioned or paid for the photographs is also able to make personal
or non-commercial use of these photos.

Provincial regulations related to privacy vary across the country. In Quebec, the Quebec Human Rights Code grants all
humans the right to their private life. For photography, this code permits each individual person in Quebec control over the
use of their image. British Columbia, Ontario and Saskatchewan also enforce their own Privacy Acts in addition to the
federal government as a whole.

Other regulations are exercised on an ad hoc basis. For example, commercial photography may involve large crews,
support equipment and vehicles and structures that require temporary closures of roads and areas. These practices may
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require permits from councils and regulators. Obtaining permits is relatively straightforward. The cost is normally treated as
a business expense and passed along to the client.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

Operators in the Canadian Photography industry are protected by the
Canadian Intellectual Property Office under copyright provisions for their
images.

In addition, various industry organizations, such as the Canadian Association of Professional Image Creators and
Professional Photographers of Canada, assist their members when it comes to protecting their copyrighted images. These
associations also offer a range of other services, which include educational courses, information on business management,
marketing and technical issues.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita
Disposable
Income ($)

2012 1,086 642 6,628 6,486 8,645 N/A N/A 428 N/A 28,883
2013 1,111 689 6,970 6,857 8,859 N/A N/A 443 N/A 29,369
2014 1,098 707 7,266 7,183 8,990 N/A N/A 453 N/A 29,466
2015 1,155 782 7,716 7,615 9,664 N/A N/A 512 N/A 30,804
2016 1,216 816 8,079 7,967 10,157 N/A N/A 535 N/A 30,332
2017 1,265 863 8,689 8,562 10,764 N/A N/A 570 N/A 30,675
2018 1,256 868 9,089 8,942 11,015 N/A N/A 591 N/A 30,647
2019 1,264 874 9,446 9,309 11,207 N/A N/A 600 N/A 30,852
2020 1,140 754 9,371 9,292 10,616 N/A N/A 563 N/A 33,178
2021 1,185 832 9,761 9,682 11,011 N/A N/A 584 N/A 32,872
2022 1,251 875 10,235 10,147 11,556 N/A N/A 614 N/A 33,347
2023 1,299 906 10,645 10,555 11,972 N/A N/A 636 N/A 33,515
2024 1,334 931 11,020 10,933 12,311 N/A N/A 654 N/A 33,614
2025 1,362 952 11,340 11,258 12,585 N/A N/A 668 N/A 33,697
2026 1,385 969 11,636 11,561 12,828 N/A N/A 681 N/A 33,806

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per Capita
Disposable
Income (%)

2012 5.48 -5.03 3.33 3.95 -3.79 N/A N/A -3.17 N/A 1.73
2013 2.32 7.22 5.15 5.72 2.47 N/A N/A 3.33 N/A 1.68
2014 -1.25 2.73 4.24 4.75 1.47 N/A N/A 2.28 N/A 0.33
2015 5.25 10.5 6.19 6.01 7.49 N/A N/A 13.1 N/A 4.53
2016 5.22 4.35 4.70 4.62 5.10 N/A N/A 4.47 N/A -1.54
2017 4.08 5.82 7.55 7.46 5.97 N/A N/A 6.46 N/A 1.12
2018 -0.72 0.57 4.60 4.43 2.33 N/A N/A 3.74 N/A -0.10
2019 0.59 0.65 3.92 4.10 1.74 N/A N/A 1.52 N/A 0.66
2020 -9.80 -13.7 -0.80 -0.19 -5.28 N/A N/A -6.19 N/A 7.54
2021 3.91 10.3 4.16 4.19 3.72 N/A N/A 3.76 N/A -0.93
2022 5.62 5.17 4.85 4.80 4.94 N/A N/A 5.08 N/A 1.44
2023 3.78 3.55 4.00 4.02 3.59 N/A N/A 3.63 N/A 0.50
2024 2.74 2.81 3.52 3.58 2.83 N/A N/A 2.81 N/A 0.29
2025 2.06 2.17 2.90 2.97 2.22 N/A N/A 2.18 N/A 0.24
2026 1.69 1.81 2.61 2.69 1.93 N/A N/A 1.88 N/A 0.32

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 59.1 N/A N/A 126 39.4 1.30 49,555
2013 62.0 N/A N/A 125 39.8 1.27 49,972
2014 64.4 N/A N/A 122 41.3 1.24 50,367
2015 67.6 N/A N/A 120 44.3 1.25 52,980
2016 67.1 N/A N/A 120 44.0 1.26 52,663
2017 68.2 N/A N/A 118 45.0 1.24 52,908
2018 69.1 N/A N/A 114 47.0 1.21 53,636
2019 69.1 N/A N/A 113 47.5 1.19 53,520
2020 66.1 N/A N/A 107 49.4 1.13 53,005
2021 70.2 N/A N/A 108 49.3 1.13 53,029
2022 69.9 N/A N/A 108 49.0 1.13 53,098
2023 69.8 N/A N/A 108 49.0 1.12 53,116
2024 69.8 N/A N/A 108 49.0 1.12 53,107
2025 69.9 N/A N/A 108 49.1 1.11 53,087
2026 70.0 N/A N/A 108 49.2 1.10 53,064

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Professional Photographers of Canada
http://www.ppoc.ca

News Photographers Association of Canada
http://www.npac.ca

The Canadian Association of Professional Image Creators
http://www.capic.org

The North American Nature Photography Association
http://www.nanpa.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ADOBE PHOTOSHOP
The archetypal computer software program that enables users to edit and manipulate photos.

DIGITAL CAMERA
A camera that records images as digital data, usually onto a memory card, instead of on film.

POINT-AND-SHOOT CAMERA
The most popular type of camera used by mainstream consumers. Point-and-shoot cameras are not used by
professional photographers because of their simple design and lack of advanced features.

PORTRAITURE
Individual or group photography usually focused on an accurate representation of people's faces.

SINGLE-LENS REFLEX (SLR) CAMERA
The standard camera for professional photographers because of its versatility, high image quality and vast selection
of available accessories.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.
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EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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