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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

• The Environmental Consulting industry in Canada relies on strong construction
markets for downstream demand. As a result, as economic uncertainty rises,
demand will likely fall, constraining revenue. For more detail, please see the
Demand Determinants chapter.

• The industry's level of competition is forecast to rise as nonresidential
construction slows, and remaining players must compete more heavily for the
remaining work. For more detail, please see the Basis of Competition chapter.

• The industry is expected to become slightly more concentrated as demand
declines. The larger players in this industry have the contacts to maintain revenue
streams amid the COVID-19 (coronavirus) pandemic. For more detail, please see
the Market Share Concentration chapter.

Note: The content in this report is currently being updated to reflect the trends
outlined above.
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About This Industry
Industry Definition Operators in this industry provide advice to businesses and the federal government

on environmental issues, such as the control of environmental contamination from
pollutants, toxic substances and hazardous materials. Environmental consultants
identify problems, measure and evaluate risks and recommend solutions. The
industry employs a multidisciplined staff of scientists, engineers and other
technicians.

Major Players Tetra Tech Inc.

Stantec Inc.

AECOM

Main Activities The primary activities of this industry:

Environmental impact assessment

Natural resource management

Sanitation consulting

Site remediation consulting

The major products and services in this industry:

Environmental assessments and audits

Site remediation planning

Natural resource management

Waste management

Environmental policy development

Other services
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Supply Chain
 

 

SIMILAR INDUSTRIES

Engineering Services in
Canada

Geophysical Services in
Canada

HR Consulting in Canada Scientific & Economic
Consulting in Canada

RELATED INTERNATIONAL INDUSTRIES

Environmental Consulting in
the US

Environmental Monitoring in
China

Consulting Services in New
Zealand

Eco & Green Certification
Providers
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Industry at a Glance
Key Statistics

$2.5bn
Revenue

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

0.9% 2.3%

$332.4m
Profit

Annual Growth  Annual Growth

2016-2021  2016-2026

3.2%

13.3%
Profit Margin

Annual Growth  Annual Growth

2016-2021  2016-2026

1.4%

5,777
Businesses

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

-0.6% 0.4%

14,997
Employment

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

1.5% 1.8%

$964.3m
Wages

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

1.2% 1.9%

Key External Drivers % = 2016-2021 Annual Growth

1.9%
Demand from mining

2.9%
World price of crude oil

2.1%
Government consumption and investment

3.4%
Corporate profit

-1.5%
Value of nonresidential construction

1.8%
Value of residential construction

Industry Structure

POSITIVE IMPACT

Capital Intensity
Low

Concentration
Low

Technology Change
Low

Globalization
Low

MIXED IMPACT

Life Cycle
Mature

Revenue Volatility
Medium

Regulation
Medium

Competition
Medium

NEGATIVE IMPACT

Industry Assistance
Low

Barriers to Entry
Low

Key Trends

 There has been greater investment in green technology and
other measures to reduce greenhouse emissions

 Consultants typically experience a one- to two-year lag
following new, large nonresidential construction

 The prevailing level of environmental regulation affects
demand for industry services

 Housing starts are expected to only marginally increase as
investors become hesitant

 The industry is expected to experience a slight decline in
demand from government organizations

 Greater demand for environmental consulting services will
likely result in further market entry

 Revenue has grown as companies have sought to comply
with more stringent environmental regulations
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Products & Services Segmentation

Environmental
assessments and audits

44.5%

Site remediation planning

12.4%

Natural resource
management

9.5%

Waste management

3.4%

Environmental policy
development

1.8%

Other services

28.4%

Environmental Consulting
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Low Imports
Low Customer Class Concentration
Low Product/Service Concentration
Low Capital Requirements

WEAKNESSES

Low & Steady Barriers to Entry
Low & Steady Level of Assistance
Low Profit vs. Sector Average
Low Revenue per Employee

OPPORTUNITIES

High Revenue Growth (2021-2026)
High Performance Drivers
Value of residential construction

THREATS

Low Revenue Growth (2005-2021)
Low Revenue Growth (2016-2021)
Low Outlier Growth
Value of nonresidential construction
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Executive
Summary

Due to the growing recognition of climate change and environmental
damage, environmental consulting has become a lucrative business.

Operators in the Canadian Environmental Consulting industry assist other
companies to reduce the damage caused by their operations to surrounding
environments. Most notably, this includes the provision of environmental
assessments; audits; natural resource and waste management; environmental
policy development; and assistance with licences and permits. Regulatory
requirements were relaxed prior to the five years to 2021, and the implementation
of Bill C-38 reduced the need for the assessment of many developments. This
trend, along with the collapse in commodity prices, hindered industry demand early
during the period.

Operating conditions eased during most of the period, permitting the industry to
expand over the five years to 2021. As the economy recovered and business
sentiment rebounded, despite slow growth in new investment in nonresidential
construction, demand for environmental consultants rose. Part of this came from
recovering commodity prices, as oil prices increased from lows experienced in
2016, though they again collapsed in 2020 amid the COVID-19 (coronavirus)
pandemic, halting accelerating growth that came even amid a middling
nonresidential construction market. Overall, industry revenue has increased an
annualized 0.9% to $2.5 billion over the five years to 2021, as companies seek to
comply with more stringent environmental regulations. Industry profit, measured as
earnings before interest and taxes, has experienced similar trends, reaching a high
in 2019, but is expected to grow overall, accounting for 13.3% of revenue in 2021.
Revenue is expected to grow 3.6% in 2021 alone as the economy begins to recover
from the coronavirus pandemic.

Environmental consultants are expected to continue to experience growth as the
economy rebounds after the pandemic. Economic uncertainty is forecast to
subside, which will likely lead to recovering commodity prices and foster
nonresidential construction. However, oil prices are expected to remain relatively
low, limiting increased demand, though revenue is forecast to grow at a faster rate
over the five years to 2026 than during the current period. Overall, industry revenue
is expected to rise an annualized 2.3% to $2.8 billion over the five years to 2026.
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Industry Performance
 

 

Key External
Drivers

Value of nonresidential construction
The construction of nonresidential buildings places the environment under
significant stress because the construction process involves excavating and
manipulating the earth. Larger buildings also present longer-term effects on their
surrounding environments due to traffic and the running of utilities. Construction
operators hire environmental consultants to assess surroundings and provide
advice on how to manage the environment during the life cycle of the building. The
value of nonresidential construction is expected to decrease in 2021, posing a
potential threat to the industry.

Demand from mining
Mining activity for minerals, oil and gas can lead to spills and other environmental
damage. Operators engaged in mining activities use environmental consultants to
assess the land, provide advice on processes and plan remediation when required.
Therefore, growing demand for mining activities translates into greater demand for
industry services. Demand from mining is expected to increase in 2021.
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World price of crude oil
The world price of crude oil drives oil companies' investment into exploration. In
turn, new exploration and associated infrastructure and engineering projects require
the industry's environmental consulting services. Appropriately, when the world
price of crude oil rises, demand for environmental consulting rises. Conversely,
when crude oil prices decline, demand for environmental consulting is dampened.
The world price of crude oil is expected to increase in 2021.

Corporate profit
Corporate profit measures profit earned across all industries. An increase in
corporate profit leads businesses to invest in new facilities and upgrade existing
structures. Businesses typically have larger budgets for investment during periods
of high profit, which supports demand for consulting services. Corporate profit is
expected to grow in 2021.

Government consumption and investment
Government expenditure and investment measures the value of services provided
by federal, provincial and local governments in Canada. Government sources are a
major market for industry operators, which provide independent assessment on
government projects and investigate private organizations on behalf of the
government. Government expenditure and investment is expected to grow in 2021,
representing a potential opportunity for the industry.

Value of residential construction
The construction of residential buildings is generally less taxing on the environment
than nonresidential construction. However, residential construction still requires
environmental assessment prior to construction, advice on building life cycles,
waste management and other services. The value of residential construction is
forecast to increase in 2021.
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Current
Performance

Rising concerns over climate change and general environmental
damage have improved demand for the Canadian Environmental
Consulting industry over the past decade.

This includes the assessment and auditing of potential negative externalities
stemming from construction, mining and other activities. Consultants also provide
planning for site remediation and natural resource management for businesses
seeking to better handle materials. Increasing environmental consciousness and
improving business conditions have since assisted the industry's return to growth.

Demand from major industry markets increased and new investment in
construction temporarily fell prior to the five years to 2021 amid the collapse in
commodity prices. However, rising commodity prices during much of the period has
fuelled demand from operators in the power, oil and gas and mining markets, which
has led to growth through much of the period. However, the COVID-19 (coronavirus)
pandemic has caused another collapse in oil prices, which, coupled with high levels
of economic uncertainty, eroded the nonresidential construction market in 2020.
Commodity prices drive investment into new resource exploration, which, in turn,
require the industry's environmental consulting services. When the world price of
crude oil rises, demand for environmental consulting rises. As a result, industry
revenue has grown an annualized 0.9% to $2.5 billion over the five years to 2021,
including an increase of 3.6% in 2021 alone as the economy begins to recover from
the coronavirus pandemic.
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Environmental awareness

Over the past decade, environmental concerns have mounted as
climate change and general environmental damage have become
increasingly severe.

Internationally, there has been greater investment in green technology and other
measures to reduce greenhouse emissions and environmentally destructive
behaviour by consumers and businesses. This activity has been undertaken due to
changing consumer preferences, which led to pressure from lobbying groups and
industry associations, and ultimately, government intervention. Businesses have
moved to produce more environmentally friendly options to advertise these
practices in marketing campaigns and improve their public image. Consultants
have benefited greatly from this trend, as they provide solutions to a range of
companies seeking to become more environmentally conscious.

Market mix

One of the industry's single-largest sources of revenue is the
domestic construction market.

Consultants provide a range of services relating to the development of new
buildings and structures that can affect their surroundings. Nonetheless,
construction in Canada quickly rebounded early during the period and
environmental consultants experienced rising demand. Consultants typically
experience a one- to two-year lag following new, large nonresidential construction
due to delays associated with design and permit approvals. Therefore, revenue
increased 4.4% in 2019 as an excess of new projects created a large outlay of
environmental consulting work after the world price of oil started to recover in
2017. Prior to this revenue growth, due to the value of nonresidential construction
sharply declining in 2015 and 2016, industry revenue trended downward during the
beginning of the period. This decline was offset by the growth in government
expenditure and investment, as it supports the investment of fixed assets such as
construction, boosting downstream construction company demand for consultants.

Economic challenges persist

Environmental consultants also rely heavily on demand from mining
and power companies.

Consultants provide assessment and site remediation planning for companies that
have damaged the environment in which they work. Although the industry has
continued to expand during the second half of the period, growth has been
tempered by tepid demand from major markets. Between 2014 and 2016, falling
commodity prices, such as iron, oil and natural gas, caused a contraction in
investment in new mines and oil extraction sites. Consequently, industry operators
have experienced a slowdown in new environmental assessment and related
service demand. Industry revenue growth was also hampered by slowing
construction spending. Fears of an overheated housing market, indicated by
Canada's rapidly increasing house price-to-income ratio and extremely high levels of
consumer debt, precipitated hesitant investment. While environmental regulations
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ultimately forced companies to preserve some of their consulting budgets to
ensure compliance with existing laws, the combined negative effects led to
declines in revenue in 2015 and 2016. However, new opportunities in the oil and gas
sector, involving the support of liquefied natural gas projects, have offset this
decline.

Regulatory changes

The prevailing level of environmental regulation affects demand for
industry services.

In June 2012, regulatory requirements were relaxed in an effort to assist economic
growth. The implementation of Bill C-38, known as the Jobs, Growth and Long-term
Prosperity Act, has reduced the need for the assessment of many developments,
specifically government projects, which will now be assessed by government
officials rather than independent consultants. Furthermore, assessments regarding
nuclear safety control will also be handled by the Canadian Nuclear Safety
Commission, which is also the national licensing body. The implementation of this
bill has reduced demand for environmental consultants over the five years to 2021,
particularly from government sources.

The introduction of regulatory changes has also hindered industry profit during the
period. However, price volatility and economic uncertainty has hindered
opportunities to enter the market. The number of industry enterprises has fallen an
annualized 0.6% to 5,777 companies over the five years to 2021. However, industry
employment has increased an annualized 1.5% to 14,997 workers during the same
period. Industry wages grew at a slower rate than employment, resulting in industry
profit, measured as earnings before interest and taxes, accounting for 13.3% of
industry revenue in 2021, up from 11.9% in 2016.

Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2012 2,249 1,292 4,890 4,141 13,385 N/A N/A 885 N/A 176
2013 2,349 1,290 6,107 4,563 13,708 N/A N/A 889 N/A 184
2014 2,479 1,388 6,305 5,030 14,200 N/A N/A 912 N/A 191
2015 2,467 1,342 6,526 5,501 13,926 N/A N/A 929 N/A 173
2016 2,390 1,277 6,645 5,961 13,914 N/A N/A 908 N/A 156
2017 2,399 1,278 6,648 6,089 14,050 N/A N/A 915 N/A 159
2018 2,453 1,323 6,793 6,204 14,526 N/A N/A 941 N/A 161
2019 2,560 1,467 6,513 6,203 15,339 N/A N/A 987 N/A 161
2020 2,412 1,315 5,975 5,691 14,614 N/A N/A 938 N/A 146
2021 2,499 1,371 6,053 5,777 14,997 N/A N/A 964 N/A 145
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Industry Outlook
Outlook The Environmental Consulting industry in Canada is expected to

grow more quickly over the five years to 2026.

Rising private investment in both
mining and construction markets is
forecast to aid this projected
industry growth. Some slowdown in
mining recovery will likely be
inevitable as demand from emerging
markets, such as China, slows.
However, rising nonresidential
construction, particularly in
commercial and energy sectors, will
likely offset this effect. New
operators are forecast to enter the
industry to capture a share of
industry profit, which is expected to
precipitate employment
opportunities. As a result, industry
revenue is expected to grow an
annualized 2.3% to $2.8 billion over
the five years to 2026.

Mixed construction markets

The value of construction is expected to increase over the next five
years as the economy recovers from the COVID-19 (coronavirus)
pandemic.

Furthermore, increasing house price-to-income ratios continue to suggest that
Canada's housing stock is becoming increasingly unaffordable, making it more
prone to a price correction. Consequently, housing starts are expected to only
marginally increase over the next five years as investors become hesitant due to
uncertain future conditions.

Nonresidential construction is expected to fare better, since it will likely experience
steadier and higher growth than residential construction. The value of
nonresidential construction is forecast to grow an annualized 3.3% over the five
years to 2026. Industry participants are expected to increasingly focus on providing
services to utilities providers and engineering companies on projects related to
power generation and transmission, as Canada continues to invest in new power
sources. Mining and oil extraction companies are also expected to remain a key
source of revenue over the next five years despite depressed commodity prices.
Prices are expected to experience volatile growth moving forward as producers
reduce production, encouraging the construction of new facilities. Furthermore, the
long-term need for oil will likely maintain investment in areas including Alberta's oil
sands. These projects will likely continue to require industry services such as
environmental assessment, permitting assistance and waste management.
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Regulation and perception

The industry is expected to experience a slight decline in demand
from government organizations over the next five years due to
changes implemented in Bill C-38, also known as the Jobs, Growth
and Long-term Prosperity Act.

Under the bill, the Canadian Environmental Assessment Agency will have 45 days
after receiving an application to decide if an environmental assessment is
necessary. Further, assessments will no longer be necessary for projects involving
federal money. Therefore, industry operators are expected to experience reduced
demand from this market as government organizations aim to conduct
assessments internally, rather than through professional companies.

Nonetheless, the need to preserve the Canadian environment will likely remain a
focal point, particularly as Canadians become increasingly concerned with major
projects and their effect on the environment. This is expected to include more
environmental assessments and advisory services for power generation sectors
and other vital markets. Private companies, including engineering and construction
companies, are also responding to changing societal views on environmental
protection. Therefore, they are expected to spend more on environmental advisory
services to improve their brand and win new contracts.

Industry landscape

Greater demand for environmental consulting services during the
outlook period is expected to result in further market entry.

As a result, the number of industry enterprises projected to rise an annualized 0.4%
to 5,886 companies over the five years to 2026. In addition, new and existing
businesses are anticipated to increase their capabilities by growing their
businesses, barring any further economic shocks. Industry employment, one
method by which operators are expected to expand, is forecast to grow an
annualized 1.8% to 16,375 workers over the five years to 2026.

Industry profit is expected to marginally grow as the economy recovers and revenue
grows more quickly than wages. Furthermore, not only is market entry anticipated
to result in intensified price competition, but operators in the Canadian
Management Consulting industry (IBISWorld report 54161CA) and other relevant
fields are expected to play a role in an economy that is increasingly focused on
environmental change. Nonetheless, the largest players in the industry will likely
continue to be engaged in construction, engineering and consulting services, while
smaller operators are projected to focus on providing specialized services tailored
to niche or emerging markets.
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Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2021 2,499 1,371 6,053 5,777 14,997 N/A N/A 964 N/A 145
2022 2,605 1,426 6,138 5,862 15,446 N/A N/A 996 N/A 154
2023 2,658 1,453 6,158 5,885 15,693 N/A N/A 1,012 N/A 159
2024 2,705 1,475 6,164 5,890 15,918 N/A N/A 1,028 N/A 163
2025 2,751 1,498 6,168 5,891 16,138 N/A N/A 1,042 N/A 167
2026 2,804 1,525 6,167 5,886 16,375 N/A N/A 1,059 N/A 171

Industry Life Cycle The life cycle stage of this industry is  Mature

LIFE CYCLE REASONS

IVA is forecast to grow in line with Canadian GDP over the 10 years to 2026

Mergers and acquisitions are expected to be a primary means of expansion

Services provided by industry operators are integral to many sectors

 

 

The Environmental Consulting industry in Canada is in the mature stage of its
economic life cycle. The industry is dependent on construction activity. The
industry has also undergone tumultuous conditions over the five years to 2021 as
the world price of crude oil experienced volatility, undermining demand from a
variety of sectors including oil and gas, mining and construction. Nonetheless, the
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industry is expected to experience growth moving forward as commodity prices
rebound and environmental consciousness continues to grow.

Industry value added (IVA), which measures an industry's contribution to the overall
economy, is projected to increase an annualized 1.8% over the 10 years to 2026,
which is in line with the overall economy; Canadian GDP is forecast to expand an
annualized 1.7% during the same period. This trend, along with others, cements the
industry's maturity in the Canadian economy.

Consolidation has occurred among the largest industry players that also act as
large engineering and construction organizations, but most of the industry has
continued to be composed of small operators catering to local geographic regions.
Additionally, the services provided by the industry are integral to many sectors of
the economy. The construction and mining sectors use this industry's services
most, but the government is also an important part of the downstream market,
which moderates volatility to a degree as well.
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Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Remediation & Environmental Cleanup
Services in Canada

Waste Treatment & Disposal Services in
Canada

Surveying & Mapping Services in Canada

Recycling Facilities in Canada

Natural Gas Distribution in Canada

Waste Collection Services in Canada

Waste Treatment & Disposal Services in
Canada

2nd Tier
Public Administration in Canada

KEY SELLING INDUSTRIES

1st Tier
Database & Directory Publishing in
Canada

Engineering Services in Canada

Inorganic Chemical Manufacturing in
Canada

Organic Chemical Manufacturing in
Canada

Laboratory Testing Services in Canada

2nd Tier
Hardware Manufacturing in Canada

Computer Peripheral Manufacturing in
Canada

Medical Instrument & Supply
Manufacturing in Canada

Products and
Services

 

 

Operators in the Canadian Environmental Consulting industry
provide information and advice to clients on environmental aspects
such as air, water and soil.
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This is particularly important for construction and mining companies, which require
information regarding possible damage as a result of their operations. There is a
large range of services offered in the industry. However, environmental
assessments and other related consulting services constitute the majority of
revenue-generating industry services.

Environmental assessments and audits

Environmental assessments and audits are estimated to account for
44.5% of industry revenue in 2021.

This segment includes the use of surveying, sampling, testing and other activities to
determine the presence and cause of any environmental contamination.
Furthermore, consultants assess the risk this poses to public health and safety.
Assessments are conducted to understand what the effects of contamination will
be on the surrounding ecology, society and economy. Conversely, audits are the
independent assessment of a company or agency to ensure they are in line with
environmental compliance policies and practices.

Environmental assessments and audits have increased as a share of industry
revenue over the five years to 2021, as more companies have taken an interest in
the effects business operations have on the environment. As companies become
larger pollutants, they attract greater attention from Environment Canada and other
regulatory bodies. Furthermore, consumers are becoming increasingly
environmentally conscious, to which companies have responded by advertising
more environmentally friendly activities. Such activities require the appropriate
assessments and audits.

Site remediation planning

Site remediation planning services are estimated to account for
12.4% of industry revenue in 2021.

This segment includes plans to undo or mitigate the damage done or being done to
the environment. This includes damage done to air, water and soil quality that
surround contaminated sites. This type of action is typically necessary when
companies or other bodies are found to have breached regulatory frameworks or
need to meet standards. There are many technologies that assist with site
remediation such as excavation of contaminated environments, pumping out and
treating contaminated waters and extracting soil vapour, in which air is pumped out
and filtered.

While the importance of site remediation planning has increased as auditing has
revealed damage to the environment, it has declined as a share of industry revenue
over the five years to 2021. This is largely tied to the volatility in the world price of
crude oil, limiting new exploration, which affects the need for site remediation
planning. However, this is not expected to persist over the five years to 2026 as new
resource exploration will likely drive demand for this segment.
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Natural resource management

Natural resource management refers to the provision of assistance
from environmental consultants regarding best practices for land
use and other environment use.

This includes water, oil, gas and mineral deposits, as well as their surrounding
environments. This segment is expected to account for 9.5% of industry revenue in
2021. Consultants provide advice on how to handle materials, transportation and
disposal of any associated waste. Natural resource management has declined as a
share of industry revenue over the past five years as more companies involved in
natural resource mining and collection have hired their own in-house teams.
Moreover, volatile commodity prices, particularly the world price of crude oil, has
undermined demand for this segment.

Waste management

Waste management services are provided by consultants to
effectively minimize the waste companies are producing.

This involves the adoption of greater recycling programs, better transportation and
adequate disposal methods. Waste management refers to hazardous and
nonhazardous materials. This segment has declined as a share of industry revenue
over the past five years as more companies have started to use internal
departments to handle waste management. Waste management is expected to
account for 3.4% of industry revenue in 2021.

Other services

Other services make up a large proportion of industry revenue due
to the varied assistance provided by environmental consultants.

Requirements of companies and other bodies such as the government change
depending on the industry they work in and their specific circumstances. Other
services typically are specialized services that companies require to navigate
changing environmental conditions. IBISWorld expects other services to account
for 28.4% of industry revenue in 2021.

Demand
Determinants

There are several factors that affect demand for services in the
Environmental Consulting industry in Canada.

Most notably, changes to regulation will likely affect industry demand as companies
require different degrees of assistance from specialist consultants. Demand is also
driven by changing consumer preferences and businesses' profit margin. Demand
for the industry is reduced when companies hire their own in-house staff to provide
environmental consultation as they do not require independent assessment.
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Environmental regulation

The level of regulation regarding the environment directly affects
demand for industry consultants.

The introduction of more stringent regulatory framework translates into greater
demand for specialists who are able to assist affected businesses. Companies will
likely need to hire consultants to better understand what position they are in with
new regulation and how to adjust to changes efficiently. Most recently, the
introduction of Bill C-38 has loosened regulatory framework as governments are not
required to use independent assessment for major projects. In-house assessments
are expected to therefore reduce demand for industry services.

Commodity prices

Commodity prices drive companies' investment into new
exploration.

In turn, new exploration and associated infrastructure and engineering projects
require the industry's environmental consulting services. Appropriately, when
commodity prices rise, demand for environmental consulting rises. Conversely,
when commodity prices decline, demand for environmental consulting is hampered.
The world price of oil is forecast to grow in 2021.

Consumer preferences and lobby groups

As consumers become increasingly environmentally conscious,
companies receive greater pressure through lobby groups and other
bodies to pollute less.

Companies will likely hire environmental consultants to help with assessment and
the development of reports to show how companies have changed their
environmental imprint.

Business profitability

As business profit rises, demand for environmental consultants
increases when relevant.

Companies are expected to invest in cleaner technologies and other programs
relating to the environment when funding is available. When industry conditions are
weak and profit suffers, companies tend to shift their focus on restructuring efforts
and other improvements to efficiency rather than environmental assessment.

The COVID-19 (coronavirus) pandemic is forecast to result in declined demand for
industry services. The industry relies on new nonresidential construction to
generate revenue. However, the value of nonresidential construction fell sharply in
2020 as a result of rising economic uncertainty due to the pandemic. The lack of
new construction is expected to cut into demand for environmental consultants,
reducing demand.
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Major Markets

Environmental consulting involves the provision of assessments, audits and other
services to companies that affect their surrounding environment. Accordingly,
major markets for the Canadian Environmental Consulting industry are operators
that are engaged in the manipulation of the environment or are potentially large
polluters. The largest market in the industry is the federal government, along with
the smaller provincial governments. In the commercial world, construction
companies account for the largest market, followed by companies engaged in
power, oil and gas operations and mining.

Government

The Canadian government demands a variety of different services from
environmental consultants and accounts for 25.8% of industry revenue in 2021.
Government bodies and associations use environmental consultants for their own
construction and state-run facilities and conducting investigations into private
companies in Canada. This segment has declined as a share of industry revenue
over the five years to 2021 as demand from the government has relatively
contracted in comparison with faster growing construction, mining, power and oil
and gas companies. In addition, the introduction of Bill C-38, also known as the
Jobs, Growth and Long-term Prosperity Act, has reduced demand for environmental
assessments from the federal government. Government initiatives for construction
of pipelines and nuclear projects are now assessed in-house without the use of an
independent panel.

Construction companies

Construction companies are expected to account for the second-largest share of
industry revenue in 2021, at an estimated 19.4%. Environmental consultants survey
land and make assessments before major construction begins to ensure that due
diligence has been completed, avoiding later potential environmental problems and
litigation. Environmental consultants are also able to provide businesses with life
cycle analysis of their surroundings so that companies better understand the area
allocated for development. Construction companies have accounted for a falling
share of industry revenue over the past five years. Total construction levels have
increased during the period, despite weaker nonresidential construction limiting this
industry in recent years. In addition, the housing market has experienced volatile
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growth over the past five years, compounding the segment's already hampered
share of industry revenue. However, government expenditure and investment
include the investment in fixed assets such as construction, growing long-term
contracts for construction companies in Canada and supporting the segment's
growth. IBISWorld expects this segment to continue contracting over the five years
to 2026 due to continued volatility hindering overall growth.

Power companies

Companies focused on the production of power generation, including hydro,
thermal, nuclear and waste conversion power generation require environmental
consultants to assist with assessment, natural resource and waste management
services. Furthermore, operators involved in the production and transmission of
traditional electric utilities demand industry services. Companies demand services
such as licensing, permitting and site remediation planning as power companies
can place the surrounding environment under considerable duress. Power
companies have declined as a share of industry revenue over the past five years, as
demand for oil and gas companies has increased. Power companies are expected
to account for 17.7% of industry revenue in 2021.

Oil and gas companies

Oil and gas companies require environmental consulting on several issues due to
their potentially significant effect on surrounding areas. Oil and gas companies
require feasibility studies to understand if drilling for oil and gas in certain areas will
be economically viable, which includes identifying the substances that will be
encountered in the use of drilling equipment. Furthermore, these operators require
assistance for their refining, processing and disposal of by-products and site
remediation following operations.

Oil and gas production have been volatile during the period, though this share of
revenue has grown over the past five years as oil prices have recovered from lows
experienced prior to the period. Increasing demand for oil and gas, and greater
awareness of the environmental damage done by these companies, has driven
increased activity from environmental consultants over the past five years.
Moreover, new opportunities in supporting liquefied natural gas projects have
boosted this market's share of revenue. This segment accounts for 17.3% of
revenue in 2021.

Mining companies

Companies involved in mining and metallurgical production require environmental
consultants to provide assessments on surrounding areas, and in the case of
significant damage, site remediation planning. Environmental consultants are able
to help with mine infrastructure development, mineral processing and refining
processes and mine closures. Mining companies also demand assistance in natural
resource and waste management, as they are primarily involved in extracting
minerals from the ground and processing by-products.

Mining has declined as a share of industry revenue over the past five years as the
Canadian mining sector has experienced ups and downs during the period. Volatile
commodity prices have caused this segment to fall as a share of revenue over the
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past five years, though it remains as a key market for consultants. Mining
companies are expected to account for 14.3% of industry revenue in 2021.

Other

Other markets for the industry include households and other miscellaneous entities.
For example, some international clients with interests in establishing Canadian
operations approach domestic environmental consultants to better understand the
environment they may be entering. In addition, households make up a relatively
small share of industry revenue, despite the fact that environmental consulting for
households is far less lucrative than for commercial and industrial businesses.
IBISWorld expects this segment to account for 5.5% of industry revenue in 2021.

International
Trade

Exports in this industry are  Low and Steady

Imports in this industry are  Low and Steady

There is no international trade applicable for the Canadian Environmental
Consulting industry. Operators in this industry provide consulting services mostly to
other companies, which are based on a high level of education and expertise.
Operators are able to provide expertise to other companies that may be
international, however, this is not considered an export.
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Business
Locations

 

Business Concentration in Canada
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The geographical distribution of establishments in the Canadian Environmental
Consulting industry correlates closely with the locations of the industry's major
markets. Environmental consultants earn most of their income from construction,
mining, power, oil and gas companies and the government. Accordingly, areas that
have a high level of construction due to higher populations and a high level of
mining, power and oil and gas operations attract most establishments. As a result,
Alberta, Ontario and British Columbia are expected to house the greatest number of
establishments in 2021. Collectively, these provinces are expected to contain nearly
80.0% of industry business locations.

Alberta

Alberta contains the highest concentration of industry establishments, at 30.5% in
2021. The province has one of the strongest economies in Canada, driven by the
fact that Alberta is the largest producer of crude oil, synthetic crude and natural gas
products in Canada. The region is home to the Athabasca oil sands, which hold high
levels of oil. This area has recently been tapped due to the development of new
technologies that can access previously inaccessible reserves. Therefore, the
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province attracts many environmental consulting businesses as they provide
services to oil and gas producing companies in the region.

Alberta's share of industry establishments has waned in recent years, however, as
the volatility in commodity prices has severely affected the province. Due to
Alberta's significance in the Canadian economy, the province is also home to
Canada's fourth-largest population, accounting for 11.7% in 2021. As a result,
Alberta requires energy companies and construction for the population, further
creating demand for environmental consultants.

Ontario

Ontario is the most populous province in Canada, home to 38.8% of the population
in 2021. The province attracts high levels of construction for the mass population,
which is beneficial to environmental consultants. In addition, Ontario is expected to
account for 25.3% of industry establishments in 2021 due to hydropower created by
Niagara Falls and one of the largest nuclear power plants in the world, the Bruce
Nuclear Generating Station. These major projects are highly lucrative for
environmental consultants because facilities require the analysis and assessment
of environmental issues and life cycles.

British Columbia

British Columbia contains the third-highest population in Canada and 23.7% of
industry establishments in 2021. The province is heavily reliant on forestry.
However, its mining sector is becoming increasingly important. Mining represents
one of the largest major markets for operators in the industry, making British
Columbia a lucrative area for environmental consultants. These consultants provide
resource and waste management services to companies in the mining sector of the
province.

Other provinces

The remaining Canadian provinces account for the outstanding share of industry
establishments and closely correlate with population levels. Quebec is expected to
contain 9.4% of industry establishments in 2021 due to its large population and
abundance of natural resources. Furthermore, its large mining industry attracts
operators to set up establishments in Quebec.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Low

The Environmental Consulting industry in
Canada is characterized by a low level of
market share concentration. There are
several small businesses in the industry,
many hiring no additional employees and
simply operating as sole proprietors or
partnerships. The larger operators in the
industry are companies that specialize in
the provision of engineering and
consulting services. Examples of these
operators include Tetra Tech Inc., Jacobs
Engineering Group Inc. (Jacobs), Stantec
Inc. and AECOM. These four operators are
the largest in the industry and are
estimated to account for less than 40.0%
of the market in 2021. These industry
players typically experience consistent demand for environmental consulting
services due to their involvement in major nonresidential construction projects.
These projects require initial and ongoing environmental advisory services due to
significant land development and government policy analyses, which often require
environmental assessments among other services.

Operators are expected to continue entering the industry and further dilute market
share concentration. Larger companies in the industry, however, are expected to
continue acquiring smaller companies in an effort to increase market share. Overall,
industry concentration is expected to remain at a low level. Increased acquisition
activity in similar industries such as the Engineering Services industry in Canada
(IBISWorld report 54133CA) is expected to also affect this industry, as displayed by
AECOM's acquisition of URS Corporation in 2015 and Jacobs' acquisition of CH2M
Hill Companies Ltd.

Market share concentration is expected to grow slightly amid the COVID-19
(coronavirus) pandemic. Larger operators are forecast to better leverage their
economies of scale and existing relationships with large construction companies to
protect against the declining construction market amid the high level of economic
uncertainty.
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Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Ability to accommodate environmental requirements: Operators in the industry need

to understand environmental requirements to assist other businesses.

Ability to manage external (outsourcing) contracts: Environmental consultants require

external contracts with other professional service providers such as laboratory testing and

geophysical service providers. Services are used to assist with assessment and other

services.

Fast adjustments made to changing regulations: Operators in this industry assist

businesses with regulatory requirements, requiring them to be able to adjust to new

requirements.

Proximity to key markets: Operators in the industry need to be close to construction and

other mining and power operations to provide accurate analysis through studies.

Qualified work force: Environmental consulting is highly value added. Operators provide

expertise to other industries, which requires highly skilled and knowledgeable staff.

Cost Structure
Benchmarks
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Profit

Industry profit, measured as earnings before
interest and taxes, is estimated to account for
13.3% of revenue in 2021, up from 11.9% in
2016. The industry provides advice on matters
such as approaches and processes for
businesses and providing environmental
assessments. Industry profit has declined over
the five years to 2021, partially due to the
volatility in commodity prices. Since the
Canadian economy is heavily dependent on
mining and resource extraction, the severe
decline in prices between 2014 and 2016
undermined a significant source of revenue. In
turn, downstream sectors that drive demand for
environmental consulting, such as
nonresidential construction, declined in turn. For
example, the value of nonresidential
construction fell a respective 9.5% and 9.9% in
2015 and 2016. In comparison, the average
industry profit margin accounted for at an
estimated 15.2% of revenue in 2012, when the
world price of crude oil peaked at $105.00 a
barrel. IBISWorld expects industry profit to grow
over the five years to 2026 as the economy
continues to recover from the COVID-19
(coronavirus) pandemic.

Wages

Wages, which represent the largest costs for the
industry, are expected to account for 38.6% of
revenue in 2021, up from 38.0% in 2016.
Industry services are reliant on skilled
employees with high levels of education and
experience in relevant industries to provide
advice to other companies. Therefore, operators
need to pay high wages to staff members to
attract sufficiently skilled staff who can assist
companies with assessment and other
processes. Furthermore, as many of the
industry's key clients are in the oil, gas and
mining industries, environmental consultants
attract high wages to prevent any unexpected
costs and ensure all compliance is met. Wage
costs have increased over the past five years
due to rising demand and increasingly profitable
businesses, resulting in greater hiring and higher
labour costs. IBISWorld forecasts this trend to
continue over the next five years.

Environmental Consulting in Canada 54162CA April 2021

31 IBISWorld.com



Purchases

Purchases are expected to account for a
relatively small proportion of industry revenue
as companies require little additional materials
for the provision of final services. Examples of
purchases include data on businesses and how
they operate, so consultants can better
understand operational activity. Purchase costs
have decreased slightly as a share of industry
revenue over the past five years as wages have
grown. Purchase costs are expected to account
for 14.6% of industry revenue in 2021.

Depreciation

The industry is characterized by low
depreciation costs. Furthermore, since the
industry is highly reliant on skilled staff to
provide services, there is little capital required
outside of computer systems and software
packages that assist consultants. Depreciation
costs are expected to comprise just 3.0% of
industry revenue in 2021, which is a marginal
decrease from 3.5% in 2016.

Marketing

Engineering service companies generally spend
a higher proportion of income on marketing as
they seek to capture major projects. However,
these companies generally require little
marketing as clients approach consultants.
Total marketing costs for the industry are
projected to account for 1.8% of industry
revenue in 2021.

Rent

Rental costs are expected to account for 3.7% of
industry revenue in 2021. Industry operators
require office buildings for both consultants and
administration staff to complete work. As
industry operators have expanded operations
over the past five years, they have required
additional facilities.
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Utilities

Utility costs consist of basic electricity and
water facilities for office buildings and
communications for staff who continuously
collaborate with clients. IBISWorld expects utility
costs to account for 1.6% of industry revenue in
2021.

Other Costs

The industry is challenged by several additional
costs. Environmental consulting operators are
required to pay for other costs such as
professional and business service fees. This
includes the use of laboratory testing services
and geophysical services to assist in creating
assessments. Furthermore, the industry
experiences amortization, meals, entertainment,
insurance, office supplies and legal fees to
operate successfully. Consultants are also
required to travel and operators are required to
pay for hotel bills, fuel costs and other flights.
IBISWorld expects all other costs to account for
23.4% of industry revenue in 2021.

Basis of
Competition

Competition in this industry is  Medium and Increasing

There is a moderate level of competition in the Canadian
Environmental Consulting industry.

Low barriers to entry and rising competition from companies that also provide
engineering services are resulting in more players entering the industry. To increase
their competitive advantage, industry operators are required to focus their attention
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on factors such as reputation, breadth of services and level of specialization.
Industry operators benefit from attracting large clients in the construction, power,
mining and oil and gas industries primarily. These clients can be highly lucrative,
but they seek consultants that are able to provide a range of high-quality services.

Reputation and quality

Due to low barriers to entry in the overall consulting industry,
operators are able to enter with relative ease assuming they have
the knowledge to provide consulting services.

However, operators will likely find it difficult to succeed in the industry without a
reputation for high-quality assessments and other industry services. Operators may
choose to initially affiliate themselves with engineering or construction companies
to build their reputation and attract a more consistent client base.

Breadth of services

There is a plethora of services offered in the industry.

Companies that are able to provide numerous services tend to be more successful
in establishing a reputation and winning a larger proportion of work as they meet
business needs. Operators that are able to provide assessment and auditing
services, as well as waste management and site remediation, are more attractive to
prospective clients. Furthermore, large engineering and construction companies are
able to attract businesses as they provide several solutions outside of
environmental consulting.

Specialized services

Although companies are able to win contracts by providing a large
number of services, other industry operators also benefit by
providing specialized services to unique industries.

Operators earn most income through construction, mining, power and oil and gas
markets and the government. Companies can then provide specialized services to
these industries that require more experience and tailored solutions.

The industry's level of competition is expected to grow amid the COVID-19
(coronavirus) pandemic. Nonresidential construction, which forms a large portion
of this industry's market, is forecast to fall amid the rising economic uncertainty
surrounding the pandemic. As a result, with less construction, there is a smaller
need for environmental consulting. Thus, operators will likely have to compete more
fiercely for the remaining market.

Barriers to Entry Barriers to entry in this industry are  Low and Steady
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Barriers to entry for the Canadian
Environmental Consulting industry are
low. Companies require a minimal level
of start-up funding to create a business
because only basic computer and
communication systems are required to
perform analysis and assessment. The
industry is highly reliant on skilled
workers who are able to provide
solutions to problems. These employees
require advanced backgrounds and
experience in engineering, science or
other related fields to provide solutions to companies experiencing environmental
challenges. There are several barriers to success in the industry. However, there has
been little change to the ability to enter the industry over the five years to 2021.

Barriers to success

Industry operators may find it difficult to succeed due to the increasing level of
competition. Recruiting highly talented staff can be difficult and typically
companies are required to pay high wages to retain staff that would otherwise be
tempted to start their own business. In addition, smaller companies in the industry
are competing against major companies involved in engineering and construction
that provide environmental consulting services as part of their overall package.
Therefore, smaller operators tend to compete by providing specialized services as
they will likely be unable to compete on a breadth of services.

Barriers to entry checklist
Competition Medium

Concentration Low

Life Cycle Stage Mature

Technology Change Low

Regulation & Policy Medium

Industry Assistance Low

Industry
Globalization

Globalization in this industry  Low and Increasing

Industry globalization in the Canadian Environmental Consulting industry is low. The
industry is based on the provision of services that are offered in Canada and are not
imported or exported. There is, however, an increased number of services being
provided to international organizations that require Canadian assistance for
pertinent projects. Furthermore, crises overseas, such as the 2011 nuclear
accidents in Japan, create international demand for assistance. There is a rising
degree of globalization caused by more foreign players expanding industry
operations.

This low level of globalization, and lack of reliance on a physical product, is
expected to help the industry amid the COVID-19 (coronavirus) pandemic. While
some companies are global in nature, Canadian employees typically are focused on
domestic projects. This limits reliance on non-Canadian products or services and as
borders are closed only to trade and essential travel, this will likely curtail revenue
declines.
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Major Companies
 

 

Major Players TETRA TECH INC.

Market Share: 21.4%

Tetra Tech Inc. (Tetra Tech) is a consulting,
engineering and professional services
company based in California. Founded in
1966, the company originally focused on
designing waterway structures, such as
harbours and ports, supporting resource
exploration and analyzing the effects of
offshore military activities. Since its formative
years, Tetra Tech has steadily expanded in
size and scope to include consulting and
engineering services pertaining to the
environment, water, infrastructure, resources, energy, mining and more. According
to the latest data available, Tetra Tech employs more than 20,000 employees
across 450 offices. In fiscal 2020 (year-end September), the company generated
$4.0 billion in revenue (latest data available).

Prior to fiscal 2019, Tetra Tech operated through three core business segments,
which include water, environment and infrastructure (WEI); resource management
and energy (RME); and remediation and construction management (RCM). After the
elimination of intersegment revenue, WEI, RME and RCM are expected to account
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for 58.9%, 40.5% and 0.6% of revenue, respectively, in fiscal 2017 (latest data
available). After the company's internal restructuring, Tetra Tech modified its
segment reporting from company services to operating markets. Tetra Tech's
reportable segments now consist of government services group (GSG),
commercial/international services group (CIG) and remediation and construction
management (RCM). Most of Tetra Tech's revenue is derived from operations in the
United States. However, the company has continued to expand in the Canadian
market.

Tetra Tech has made acquisitions to enhance its overall service offerings over the
five years to fiscal 2021. Acquisitions such as Cornerstone Environmental Group
LLC in 2015 and Coffey International Limited and INDUS Corporation in 2016 have
served to broaden the company's geographic footprint. Furthermore, the company
acquired Canadian Projects Limited, expanding its renewable energy practice into
Canada. The company's most recent acquisitions included international consulting
firms, information technology solutions and engineer design firms.

Financial performance

While the scale and scope of Tetra Tech's operations pale in comparison with
global companies, a significant portion of Tetra Tech's activities are considered
industry-relevant, as Tetra Tech specializes in environmental consulting services.
The company's industry-relevant revenue has increased an annualized 7.8% to
$534.8 million over the five years to fiscal 2021. Tetra Tech's financial performance
during the period is indicative of its long-term goal of becoming the premier source
of environmental expertise in North America. However, some of this growth has
been driven by favourable fluctuations in the strength of the US and Canadian
dollars. Consequently, Tetra Tech's industry-relevant operating profit, measured as
earnings before interest and taxes, has similarly increased, rising an annualized
19.1% to $46.3 million over the five years to fiscal 2021.

Tetra Tech Inc. (industry-relevant operations) - financial performance*
Year** Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2015-16 367.2 N/C 19.3 N/C
2016-17 409.9 11.6 27.3 41.5
2017-18 407.1 -0.7 26.1 -4.4
2018-19 518.3 27.3 31.5 20.7
2019-20 558.4 7.7 45.0 42.9
2020-21 534.8 -4.2 46.3 2.9

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end September
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STANTEC INC.

Market Share: 8%

Stantec Inc. (Stantec) is a fully integrated
architecture, engineering and construction
company, employing more than 22,000
professionals in more than 350 locations.
Founded in 1954 and based out of Edmonton,
AB, the company generated an estimated
53.0% of its global revenue from operations
within the United States in 2020 (latest data
available). Stantec also provides engineering,
surveying and project management services
across North America and the world. However,
the company generates most of its international revenue in the United States.
Stantec's global operations generated $4.3 billion in revenue in 2020 (latest data
available).

The company reports its revenue on a geographic basis, dividing its operations into
Canada, United States and Global segments. However, it also has five business
operating units, which include buildings, energy and resources, environmental
services, infrastructure and water. Stantec's growth strategy has involved significant
acquisition activity. In 2015, for example, the company acquired the Montreal-based
Dessau Inc., an engineering and construction company with more than 1,500
employees. In 2016, the company's MWH Global Inc. (MHW) acquisition was the
largest in its history, considerably boosting total revenue between 2015 and 2016.
Based in Broomfield, CO, MWH's services include engineering, consulting and
construction management, program management and management consulting,
construction management and engineering and technical services, particularly in
the water, renewable energy and sustainability sectors. MWH's global footprint is
significant, with 187 offices operating in 26 countries with an estimated 6,800
employees. This acquisition expanded Stantec's presence in water resources
infrastructure while earning a greater presence in key targeted geographic regions,
including Canada, the United States, the United Kingdom, Oceania, South America,
Europe and the Middle East.

In conjunction with these acquisitions, Stantec began to sell segments that are no
longer profitable. For example, the sale of Innovyze Inc., a subsidiary of MWH,
closed in 2017. Furthermore, in the company's most recent quarterly report from
September 30, 2018, it was disclosed that the company completed the sale of its
construction services division, composed of MWH Constructors, including both
United Kingdom and United States divisions, and Slayden Constructors Inc., to GFI
Energy Group and Oaktree Power Opportunities Fund V, LP, part of Oaktree Capital
Management. Moreover, in 2018, the company acquired numerous businesses to
expand its consulting segment such as Peter Brett Associates LLP, Cegertec
Experts-Conseils Inc. and Norwest Corporation. Consequently, the company's most
recent annual report restated annual figures and operating segment performance.

Financial performance

Stantec's industry-relevant revenue has declined an annualized 0.4% to $200.0
million over the five years to 2021. The collapses in commodity prices, particularly
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those of crude oil, during the period has limited new exploration activity from energy
companies. However, consulting services in Canada have recently expanded due to
the company's power and oil and gas sectors because of new opportunities in
supporting liquefied natural gas projects. However, the recent divestures have
driven Stantec's operating profit growth. IBISWorld estimates the company's
industry-relevant operating profit, measured as earnings before interest and taxes,
to grow an annualized 4.4% to $11.9 million over the five years to 2021.

Stantec Inc. (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2016 203.6 N/C 9.6 N/C
2017 200.6 -1.5 13.1 36.5
2018 203.4 1.4 12.1 -7.6
2019 207.3 1.9 14.4 19.0
2020 198.4 -4.3 11.2 -22.2
2021 200.0 0.8 11.9 6.3

Source: Annual Report and IBISWorld
Note: *Estimates

AECOM

Market Share: 5.9%

AECOM is a provider of professional, technical
and management support services that is
headquartered in Los Angeles. The company
was founded in 1990 and has grown to
become one of the largest providers of
support services to a range of different
industries, including the transportation sector.
AECOM is an acronym for architecture,
engineering, consulting, operations and
maintenance, which are the key services
provided by the company. The company's
global revenue increased substantially in fiscal 2015 (year-end September) due to
the incorporation of URS Corporation's business. According to the trade publication
Engineering News-Record, the company was the largest environmental firm in the
world in 2019 (latest data available). In fiscal 2020 (year-end September), AECOM
employed more than 54,000 people in more than 140 countries, generating $17.7
billion in global revenue.

In fiscal 2020, the company completed the sale of its management services
business, which was not considered industry-relevant, and is the only major
transaction AECOM has had over the five years to fiscal 2021. Rather than expand
its reach across different lines of business, AECOM has instead focused on
solidifying its reputation within its core operations. As a result, the company has not
undergone much merger and acquisition activity over the past five years.

Financial performance

Most of AECOM's revenue is derived from operations based in the United States.
However, the company has continued to expand in the Canadian market. In Canada,
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AECOM operates through three major business segments, which include design
and consulting services (DCS), construction services and management services.
AECOM operates in the industry through its DCS segment, which includes providing
environmental planning and consulting services such as life cycle and analysis,
operational compliance and sustainable development solutions to commercial and
government clients. IBISWorld estimates AECOM's industry-relevant revenue to
grow an annualized 8.5% to $147.6 million over the five years to fiscal 2021 as part
of its strategy to focus on its core business and currency fluctuations. This
approach has also improved its profit. The company's industry-relevant operating
profit, measured as earnings before interest and taxes, has grown 19.4% to $5.1
million over the five years to fiscal 2021.

AECOM (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2015-16 98.1 N/C 2.1 N/C
2016-17 56.5 -42.4 2.0 -4.8
2017-18 144.4 155.6 4.1 105.0
2018-19 142.9 -1.0 4.1 0.0
2019-20 149.4 4.5 4.3 4.9
2020-21 147.6 -1.2 5.1 18.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end September

Other Players The Environmental Consulting industry in Canada contains several nonemployer
operators, which reduces market share concentration. With the exception of the top
companies, most industry operators service small, niche markets and make up well
below 5.0% of the market.

JACOBS ENGINEERING GROUP INC.

Market Share: 2.1%

Jacobs Engineering Group Inc. (Jacobs) is a global professional services
organization covering scientific, technical, professional, construction and program
management services across public and private sectors. In August 2017, the
company announced that it agreed to acquire CH2M Hill Companies Ltd. (CH2M
Hill) in a deal worth nearly $3.3 billion. Prior to fiscal 2018 (year-end September),
the company's industry-relevant revenue was negligible. However, due to the
acquisition of CH2M Hill, one of the largest engineering companies in the world, the
company's industry-relevant operations grew. CH2M Hill earns most of its revenue
with its operations in the United States, with no other country aside from Canada
accounting for more than 10.0% of its consolidated revenue. In fiscal 2020, the
company generated $18.2 billion in global revenue.

After the acquisition, Jacobs integrated CH2M Hill's services across its business
lines. CH2M Hill offers a variety of solutions so that services are vertically
integrated and the company can provide full project management assistance. This
ranges from architecture and planning to industrial safety and energy management.
The company operates in the industry through its provision of environmental
management and planning services. This includes site remediation, contaminated
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sediment services, ecosystems management, waste management and munitions
response programs. CH2M Hill also provides sustainable solutions and energy
management and planning services. IBISWorld expects Jacobs to generate $52.0
million in industry-relevant revenue in fiscal 2021, with a market share of 2.1%.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Low

The Environmental Consulting industry in
Canada is characterized by a low level of
capital intensity. Industry operators are
expected to spend $0.08 on capital
investments for every $1.00 spent on labour in
2021, with capital intensity remaining stable
over the five years to 2021. The industry is
focused on providing assessment, audits and
other consulting services that add value due
to the provision of expertise in the field.
Companies in the industry therefore are
focused on hiring employees with extensive
backgrounds so that they are able to solve
problems for clients. This involves a low level
of capital because only basic computer
systems, communication tools and
administrative equipment are required by
consultants to provide services. Wages make
up the largest proportion of industry revenue
and this is not expected to change over the
five years to 2026.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

Very High Rate of Entry Very Likely

Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

High Ease of Entry Likely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies
to use.

Moderate
Rate of
Innovation

Potential

A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the
industry increases the likelihood of a
disruptive innovation occurring.

Low
Innovation
Concentration

Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

Very Low
Market
Concentration

Very Unlikely
A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
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Level Factor Disruption Description

market entry point for disruptive
technologies to capture market share.

The rate of new patent additions to the industry is low. This is combined with a low
concentration of innovation. Both factors being low suggests that new technology
entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

This technology trend is underscored by structural factors that support new
entrants. An accommodative structure can create a situation where small entrants
can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the
industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread
of market segments suggests that there are limited entry points other than those
already served my incumbent operators.

The most relevant disruptive force in the Canadian Environmental
Consulting industry has been the increased usage of artificial
intelligence (AI), cloud computing, 3D printing and the Internet of
Things.

For instance, AI is used by oil and gas companies seeking new areas to explore,
which has expanded industry demand. In addition, cloud computing is one of the
many benefits from the arising fourth industrial revolution, also recognized as
Industry 4.0. Industry 4.0 follows the innovations made in robotics, computer
control and simple automation to increase production. Consequently, operators
manage a smarter facility with the ability to remain reactive, while also maintaining
its adaptive nature. This is parallel with the overall construction sector trend to
streamline processes and automatically track each step of the development
process. With growing demand to explore new areas, operators are expected to
grow as well.

The level of technology change is  Low

There is a low level of technological change in the Canadian
Environmental Consulting industry.

Companies in the industry do not require any form of specialized technology
because only relatively basic computer systems and communication tools are
required by consultants. However, industry participants are required to have a
sufficient understanding of the complex technologies that downstream markets
use. Construction, mining, power, oil and gas businesses tend to have high levels of
capital intensity and employ new technologies to become more efficient and reduce
costs. Consultants often need to have an understanding of engineering principles or
a background in science to assist with the problems experienced by major clients.
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Site remediation

There have been developments in the technology used for site
remediation and waste disposal.

Environmental consultants need to be aware of different technologies that can be
used for site remediation so that they can provide planning and other advice on the
most cost-efficient systems to use in each individual case. Different remediation
technologies exist such as the employment of excavation, surfactant enhanced
aquifer remediation (SEAR), stabilization, solidification and soil vapour extraction
processes. These remediation technologies assist by removing contamination by
either moving the contaminated environment completely or through the addition of
chemical agents that assist in desorbing contamination.

Revenue Volatility The level of volatility is  Medium

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.

The Environmental Consulting industry in Canada experiences a
moderate level of revenue volatility.

The industry is highly reliant on the level of construction in Canada, particularly in
nonresidential markets. Consequently, shocks to the level of investment in new
facilities that require environmental assessments and other services cause
volatility to increase. The industry has experienced growth over the five years to
2021 as commodity prices, which fell prior to the period, have recovered, save for a
shock in 2020 due to the COVID-19 (coronavirus) pandemic. As a result of these
trends, revenue has fluctuated considerably over the past five years. During the
period, revenue trends have ranged from an decline of 5.8% in 2020 due to the
pandemic, and a growth of 4.4% in 2019.
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Moving forward, industry revenue is expected to continue growing, with volatility
expected to subside. While construction markets are expected to resume rising
over the five years to 2026, any shock in housing and property prices could
influence the industry. Additionally, rapid change in commodity prices could result
in substantial volatility for the industry. Given the rapid decline of the world price of
crude oil between 2014 and 2016, significant volatility in commodity prices may
hinder industry revenue over the five years to 2026.

Regulation &
Policy

The level of regulation is  Medium and is Decreasing

Environmental consulting companies operate in a moderately
regulated industry.

The Canadian Environmental Consulting industry experiences a low level of
regulation regarding the ability to enter the industry. There are no specific permits
or licences that are required, nor are there specific rules for environmental
consultants to follow when operating. However, environmental consultants need to
be aware of changes in regulation to provide accurate advice and assessment to
businesses. Specifically, environmental consultants need to be aware of regulations
set out by Environment Canada and the federal government.

Environment and Climate Change Canada

Environment and Climate Change Canada is legally incorporated as
the Department of the Environment, which is a department of the
Canadian Federal Government.

The department is mandated to preserve and enhance the quality of the natural
environment. This includes preserving water, air, soil, flora and fauna and caring for
Canada's natural resources. Furthermore, Environment and Climate Change Canada
coordinates the environmental policies and programs that are laid out by the federal
government.

There are several regulations that exist regarding the environment. This includes
regulations on fisheries, migratory birds, wild animal and plant trade, wastewater
systems, wildlife areas and international rivers.

Jobs, Growth and Long-term Prosperity Act

As of June 2012, Bill C-38, also known as the Jobs, Growth and
Long-term Prosperity Act, replaced the previous Canadian
Environmental Assessment Act (CEAA) with the Canadian
Environmental Assessment Act from 2012.

The bill aims to help job creation and spur economic growth; however, it has come
under criticism due to aspects of environmental regulation becoming weaker. The
Canadian Environmental Assessment Agency now has 45 days after receiving
applications to decide if an assessment is required for projects. Furthermore,
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environmental assessments are no longer required for projects that involve federal
money. Disposal of waste at sea permits are now also renewable four times and
protection of fish has been reduced.

The act also has ramifications for the industry's major markets. This includes the
Canadian Oil and Gas Operations Act, which will likely exempt pipelines from the
Navigational Waters Protection Act. The Coasting Trade Act will also enable
seismic testing for offshore drillers. In addition, nuclear power systems are also
affected. Environmental assessments under the Nuclear Safety Control Act will
likely be moved to the Canadian Nuclear Safety Commission, which is a licensing
body. These changes are anticipated to create a greater challenge for
environmental consultants that are expected to receive a lower volume of work, and
therefore, experience decreasing revenue growth.

Industry
Assistance

The level of industry assistance is  Low and is Steady

The Environmental Consulting industry in Canada does not receive
any formal assistance.

The federal government is one of the industry's major markets because it uses
independent environmental consultants for testing and investigations; however, this
is not a form of assistance. The use of independent assessors such as
environmental consultants is not to provide additional revenue to companies, but
for the government's own purposes. However, there are many environmental lobby
groups and industry associations that create demand for environmental consulting
services.

Industry associations

The industry receives some benefit from environmental agencies
that are based in each province of Canada.

This includes the Environmental Services Association of Alberta, the Ontario
Environment Industry Association, the British Columbia Environment Industry
Association and others. These industry associations seek to help provide regulatory
information for businesses, create leadership within the environmental industry and
provide resources and education to members.

Additionally, the federal government has adopted several policies to help
businesses nationwide in the wake of the COVID-19 (coronavirus) pandemic,
including the deferment of income taxes owed between March 18, 2020 and August
31, 2020 as well as customs payments between March 27, 2020 and June 30, 2020.
The Canada Emergency Wage Subsidy will also support up to 75.0% of an
employee's wages, up to $847.00 weekly, for employers that experienced a
decrease in gross revenues of at least 15.0% in March 2020 and 30.0% in both April
and May 2020. That program will be in place until June 5, 2021.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Value of
nonresident

ial
constructio

n
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2012 2,249 1,292 4,890 4,141 13,385 N/A N/A 885 N/A 176
2013 2,349 1,290 6,107 4,563 13,708 N/A N/A 889 N/A 184
2014 2,479 1,388 6,305 5,030 14,200 N/A N/A 912 N/A 191
2015 2,467 1,342 6,526 5,501 13,926 N/A N/A 929 N/A 173
2016 2,390 1,277 6,645 5,961 13,914 N/A N/A 908 N/A 156
2017 2,399 1,278 6,648 6,089 14,050 N/A N/A 915 N/A 159
2018 2,453 1,323 6,793 6,204 14,526 N/A N/A 941 N/A 161
2019 2,560 1,467 6,513 6,203 15,339 N/A N/A 987 N/A 161
2020 2,412 1,315 5,975 5,691 14,614 N/A N/A 938 N/A 146
2021 2,499 1,371 6,053 5,777 14,997 N/A N/A 964 N/A 145
2022 2,605 1,426 6,138 5,862 15,446 N/A N/A 996 N/A 154
2023 2,658 1,453 6,158 5,885 15,693 N/A N/A 1,012 N/A 159
2024 2,705 1,475 6,164 5,890 15,918 N/A N/A 1,028 N/A 163
2025 2,751 1,498 6,168 5,891 16,138 N/A N/A 1,042 N/A 167
2026 2,804 1,525 6,167 5,886 16,375 N/A N/A 1,059 N/A 171

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)
2012 9.77 10.7 6 3 17 N/A N/A 16.3 N/A 6.94
2013 4.48 -0.21 25 10 2 N/A N/A 0.44 N/A 4.79
2014 5.53 7.64 3 10 4 N/A N/A 2.55 N/A 3.83
2015 -0.50 -3.33 4 9 -2 N/A N/A 1.89 N/A -9.50
2016 -3.12 -4.85 2 8 -0 N/A N/A -2.27 N/A -9.94
2017 0.37 0.06 0 2 1 N/A N/A 0.71 N/A 2.19
2018 2.24 3.53 2 2 3 N/A N/A 2.85 N/A 0.93
2019 4.37 10.9 -4 -0 6 N/A N/A 4.89 N/A -0.12
2020 -5.80 -10.3 -8 -8 -5 N/A N/A -4.94 N/A -9.14
2021 3.61 4.25 1 2 3 N/A N/A 2.81 N/A -0.69
2022 4.24 4.00 1 1 3 N/A N/A 3.24 N/A 6.22
2023 2.04 1.85 0 0 2 N/A N/A 1.68 N/A 3.04
2024 1.76 1.52 0 0 1 N/A N/A 1.50 N/A 2.47
2025 1.67 1.55 0 0 1 N/A N/A 1.44 N/A 2.38
2026 1.92 1.80 -0 -0 1 N/A N/A 1.55 N/A 2.49
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Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2012 57.5 N/A N/A 168 39.4 2.74 66,126
2013 54.9 N/A N/A 171 37.8 2.24 64,853
2014 56.0 N/A N/A 175 36.8 2.25 64,204
2015 54.4 N/A N/A 177 37.7 2.13 66,710
2016 53.4 N/A N/A 172 38.0 2.09 65,258
2017 53.3 N/A N/A 171 38.1 2.11 65,089
2018 53.9 N/A N/A 169 38.3 2.14 64,753
2019 57.3 N/A N/A 167 38.5 2.36 64,320
2020 54.5 N/A N/A 165 38.9 2.45 64,178
2021 54.9 N/A N/A 167 38.6 2.48 64,300
2022 54.7 N/A N/A 169 38.2 2.52 64,457
2023 54.6 N/A N/A 169 38.1 2.55 64,513
2024 54.5 N/A N/A 170 38.0 2.58 64,556
2025 54.4 N/A N/A 170 37.9 2.62 64,593
2026 54.4 N/A N/A 171 37.8 2.66 64,647

Environmental Consulting in Canada 54162CA April 2021

49 IBISWorld.com



Industry Financial Ratios
 January 2018 - December 2018 by company

revenue
Liquidity Ratios January

2015 -
December

2015

January
2016 -

December
2016

January
2017 -

December
2017

January
2018 -

December
2018

Small (<
$10m)

Medium
($10m-50m)

Large (>
$50m)

Current Ratio - Upper Middle Quartile        
Current Ratio - Top Quartile        
Current Ratio - Lower Middle Quartile        
Current Ratio - Bottom Quartile        
Receivables Turnover Ratio        
Receivables Turnover Ratio - Upper Middle Quartile        
Receivables Turnover Ratio - Top Quartile        
Receivables Turnover Ratio - Lower Middle
Quartile

       

Receivables Turnover Ratio - Bottom Quartile        
Collection period for accounts receivable (days)        
Collection period for accounts receivable (days) -
Upper Middle Quartile

       

Collection period for accounts receivable (days) -
Top Quartile

       

Collection period for accounts receivable (days) -
Lower Middle Quartile

       

Collection period for accounts receivable (days) -
Bottom Quartile

       

Revenue to Closing Inventory (Inventory Turnover)        
Revenue to Closing Inventory (Inventory Turnover)
- Upper Middle Quartile

       

Revenue to Closing Inventory (Inventory Turnover)
- Top Quartile

       

Revenue to Closing Inventory (Inventory Turnover)
- Lower Middle Quartile

       

Revenue to Closing Inventory (Inventory Turnover)
- Bottom Quartile

       

Days' Inventory        
Days' Inventory - Upper Middle Quartile        
Days' Inventory - Top Quartile        
Days' Inventory - Lower Middle Quartile        
Days' Inventory - Bottom Quartile        
Current debt to equity (%)        
Current debt to equity - Upper Middle Quartile (%)        
Current debt to equity - Top Quartile (%)        
Current debt to equity - Lower Middle Quartile (%)        
Current debt to equity - Bottom Quartile (%)        
Sales / Working Capital - Upper Middle Quartile        
Sales / Working Capital - Top Quartile        
Sales / Working Capital - Lower Middle Quartile        
Sales / Working Capital - Bottom Quartile        

Coverage Ratios
Interest Coverage        
Interest Coverage - Upper Middle Quartile        
Interest Coverage - Top Quartile        
Interest Coverage - Lower Middle Quartile        
Interest Coverage - Bottom Quartile        

Leverage Ratios
Debt to Equity        
Debt to Equity - Upper Middle Quartile        
Debt to Equity - Top Quartile        
Debt to Equity - Lower Middle Quartile        
Debt to Equity - Bottom Quartile        
Debt Ratio        
Debt Ratio - Upper Middle Quartile        
Debt Ratio - Top Quartile        
Debt Ratio - Lower Middle Quartile        
Debt Ratio - Bottom Quartile        
Net Fixed Assets to Equity        
Net Fixed Assets to Equity - Upper Middle Quartile        
Net Fixed Assets to Equity - Top Quartile        
Net Fixed Assets to Equity - Lower Middle Quartile        
Net Fixed Assets to Equity - Bottom Quartile        

Operating Ratios
Revenue to Equity        
Revenue to Equity - Upper Middle Quartile        
Revenue to Equity - Top Quartile        
Revenue to Equity - Lower Middle Quartile        
Revenue to Equity - Bottom Quartile        
Net profit to Equity (%)        
Net profit to Equity - Upper Middle Quartile (%)        
Net profit to Equity - Top Quartile (%)        
Net profit to Equity - Lower Middle Quartile (%)        
Net profit to Equity - Bottom Quartile (%)        
Return on total assets (%)        
Return on total assets - Upper Middle Quartile (%)        
Return on total assets - Top Quartile (%)        
Return on total assets - Lower Middle Quartile (%)        
Return on total assets - Bottom Quartile (%)        

Assets, %
Current Assets        
Current Assets - Upper Middle Quartile        
Current Assets - Top Quartile        
Current Assets - Lower Middle Quartile        
Current Assets - Bottom Quartile        
Accounts Receivable        
Accounts Receivable - Upper Middle Quartile        
Accounts Receivable - Top Quartile        
Accounts Receivable - Lower Middle Quartile        
Accounts Receivable - Bottom Quartile        
Closing Inventory        
Closing Inventory - Upper Middle Quartile        
Closing Inventory - Top Quartile        
Closing Inventory - Lower Middle Quartile        
Closing Inventory - Bottom Quartile        
Other Current Assets        
Other Current Assets - Lower Middle Quartile        
Other Current Assets - Bottom Quartile        
Net Tangible and Intangible Assets        
Net Tangible and Intangible Assets - Upper Middle
Quartile

       

Net Tangible and Intangible Assets - Top Quartile        
Net Tangible and Intangible Assets - Lower Middle
Quartile

       

Net Tangible and Intangible Assets - Bottom
Quartile

       

All other assets and adjustments        
All other assets and adjustments - Upper Middle
Quartile

       

All other assets and adjustments - Top Quartile        
All other assets and adjustments - Lower Middle
Quartile

       

All other assets and adjustments - Bottom Quartile        
Total Assets ($000s)        
Total Assets ($000s) - Upper Middle Quartile        
Total Assets ($000s) - Top Quartile        
Total Assets ($000s) - Lower Middle Quartile        
Total Assets ($000s) - Bottom Quartile        
Other Current Assets - Upper Middle Quartile        
Other Current Assets - Top Quartile        

Liabilities, %
Current Liabilities        
Total Current Liabilities - Upper Middle Quartile        
Total Current Liabilities - Top Quartile        
Total Current Liabilities - Lower Middle Quartile        
Total Current Liabilities - Bottom Quartile        
Current Bank Loans        
Current Bank Loans - Upper Middle Quartile        
Current Bank Loans - Top Quartile        
Current Bank Loans - Lower Middle Quartile        
Current Bank Loans - Bottom Quartile        
Other Current Liabilities        
Other Current Liabilities - Upper Middle Quartile        
Other Current Liabilities - Top Quartile        
Other Current Liabilities - Lower Middle Quartile        
Other Current Liabilities - Bottom Quartile        
Long-term Liabilities        
Long-term Liabilities - Upper Middle Quartile        
Long-term Liabilities - Top Quartile        
Long-term Liabilities - Lower Middle Quartile        
Long-term Liabilities - Bottom Quartile        
Total Liabilities        
Total Liabilities - Upper Middle Quartile        
Total Liabilities - Top Quartile        
Total Liabilities - Lower Middle Quartile        
Total Liabilities - Bottom Quartile        
Total Equity        
Total Equity - Upper Middle Quartile        
Total Equity - Top Quartile        
Total Equity - Lower Middle Quartile        
Total Equity - Bottom Quartile        
Total Liabilities & Equity ($000s)        
Total Liabilities & Equity ($000s) - Upper Middle
Quartile

       

Total Liabilities & Equity ($000s) - Top Quartile        
Total Liabilities & Equity ($000s) - Lower Middle
Quartile

       

Total Liabilities & Equity ($000s) - Bottom Quartile        

Maximum No. of Statements Used        

Source: RMA Annual Statement Studies, rmahq.org. RMA data for all industries is derived directly from more than 260,000 statements of member
financial institution's borrowers and prospects.
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Additional Resources
Additional
Resources

Environment and Climate Change Canada
http://www.ec.gc.ca

British Columbia Environment Industry Association
http://www.bceia.com

Association of Consulting Engineering Companies
http://www.acec.ca

Statistics Canada
http://www.statcan.gc.ca

Natural Resources Canada
http://www.nrcan.gc.ca

Industry Jargon DUE DILIGENCE
Due diligence refers to the undertaking of an investigation prior to signing contracts.

NEGATIVE EXTERNALITIES
Undesirable effects that occur during business. These effects are experienced by unrelated

parties to the transaction.

SITE REMEDIATION
The removal of pollutants and other contamination from environmental mediums.

SOLIDIFICATION
The use of chemicals or other agents to create a solid object that will prevent other

environments from interacting with the contaminated product.

SURFACTANT ENHANCED AQUIFER REMEDIATION
The injection of hydrocarbon mitigation agents to enhance desorption in soil or other

materials.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.
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CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.

Environmental Consulting in Canada 54162CA April 2021

53 IBISWorld.com



WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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