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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Management Consulting industry is expected to recover in 2021 after the economic
slowdown in 2020. However, the industry continues to be threaten by external competition. For more detail, please
see the Current Performance chapter.

· Although the industry offers countercyclical services that support revenue during an economic downturn, the
pandemic introduces unprecedented difficulties to adapt to. For more detail, please see the Cost Structure
Benchmarks chapter.

· The Government of Canada has passed several relief packages in response to the pandemic, supporting the
industry and its key markets. For more detail, please see the Industry Assistance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Industry operators advise businesses, nonprofit organizations and public sector agencies in several areas, which

include organizational design, corporate strategy, marketing and sales, financial advisory and logistics. This industry
excludes establishments that provide day-to-day administrative services and companies that concentrate on
recruitment, training, public relations, market research, engineering design, computer systems design or investment
advice.

Major Players Deloitte Touche Tohmatsu

McKinsey & Company

Main Activities The primary activities of this industry are:

Strategic management consulting services

Financial management consulting services

Marketing management consulting services

Operations and supply chain management consulting services

Other management consulting services

The major products and services in this industry are:

Strategic management consulting services

Financial management consulting services

Marketing management consulting services

Human resources management consulting services

Operations and supply chain management consulting services

Other management consulting services
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Supply Chain

SIMILAR INDUSTRIES

Commercial Banking in Canada Accounting Services in Canada IT Consulting in Canada HR Consulting in Canada

Environmental Consulting in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Global Management Consultants Management Consulting in the
US

Occupational Health & Workplace
Safety Services

Healthcare Consultants

Franchise Resale Brokers &
Consultants

Marketing Consultants Management Consulting in
Australia

Management Consulting in China

Management Consultants in the
UK

Procurement Outsourcing
Services in the UK

Occupational Health & Safety
Services in the UK

Consulting Services in New Zealand

Management Consultants in
Ireland
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Industry at a Glance
Key Statistics

$15.8bn
Revenue

Annual Growth

2016–2021

0.3%

Annual Growth

2021–2026

3.0%

Annual Growth

2016–2026

 

$4.9bn
Profit

Annual Growth

2016–2021

-0.4%

  Annual Growth

2016–2021

 

31.0%
Profit Margin

Annual Growth

2016–2021

-1.1pp

  Annual Growth

2016–2021

 

85,404
Businesses

Annual Growth

2016–2021

1.2%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

 

135k
Employment

Annual Growth

2016–2021

0.6%

Annual Growth

2021–2026

2.5%

Annual Growth

2016–2026

 

$4.9bn
Wages

Annual Growth

2016–2021

1.3%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.8%
Government consumption and
investment

10.4%
Corporate profit

2.8pp
Industrial capacity utilization

-1.4%
Value of nonresidential
construction

0.7%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Companies are better able to afford industry services when
corporate profit is high

 Companies have continued to seek advice from consultants
as they try to navigate business cycles

 The largest industry players have expanded their market
shares through organic growth

 The industry is projected to have a well of business demand
to draw from as corporate profit rises

 Increasing regulatory requirements are expected to assist
the industry

 Increasing acquisitions will not likely prevent new small
players from entering the industry

 Countercyclical services were not enough to offset declining
demand caused by the pandemic
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Industrial capacity utilization

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Number of businesses
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Executive Summary New strategy: Industry revenue growth will likely be affected by rising
corporate profit and a recovering economy

The Management Consulting industry in Canada is composed of companies that provide consulting services to
private businesses and the public sector. These advisory services are tailored to provide strategic, financial,
marketing, operational and supply chain management consulting services. For instance, businesses partake in
mergers and acquisitions, joint ventures, divestitures and initial public offerings based on their expectations of what
the future holds. Although the company provides countercyclical services that support industry revenue during
economic downturns, the COVID-19 (coronavirus) pandemic has hindered industry operations in unprecedented
ways in 2020. As a result, IBISWorld projects industry revenue to increase at an annualized rate of 0.3% to $15.8
billion over the five years to 2021, including an increase of 7.2% in 2021 alone.

Typically, management consultants are called upon to help guide businesses through difficult operating conditions.
Industry operators grew during the previous economic downturn in 2015 when Canada's economy faltered from the
decrease in commodity prices. Countercyclical services such as company strategy to transition investment away
from the resources sector boosted industry revenue in 2015 and 2016. However, external competition began to
hinder growth opportunities after commodity prices stabilized and the coronavirus pandemic has limited the global
economy. Consequently, countercyclical services were not enough to offset the decline in demand as many service
businesses were deemed nonessential and were forced to close. As a result, industry profit is projected to decline
over the five years to 2021.

Over the five years to 2026, industry revenue is expected to be affected by rising corporate profit and a recovering
economy after the coronavirus pandemic. Additionally, the largest companies in the industry are forecast to proceed
by aggressively acquiring businesses to increase their range of services and market share, thus potentially
increasing demand for industry services. However, unforeseeable events can dramatically alter the business
landscape in Canada, boosting demand for industry services. For instance, new legislation and government
protocols will likely increase demand for industry services as it will affect the industry landscape. Consequently,
IBISWorld projects industry revenue to increase at an annualized rate of 3.0% to $18.4 billion over the five years to
2026.
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Industry Performance

Key External
Drivers

Number of businesses

The number of businesses measures how many private employer business establishments operate in Canada. More
businesses creates greater opportunity for management consultants to provide advisory services. Consequently,
more businesses creates additional demand for the industry. The number of businesses is expected to grow in
2021.

 

Corporate profit

A rise in corporate profit often results in more businesses that can afford management consultants to help improve
business operations. Therefore, industry revenue tends to increase as corporate profit rises. Corporate profit is
expected to increase in 2021.

 

Value of nonresidential construction

The value of nonresidential construction measures investment in office buildings, factories, power plants, mining
shafts, pipelines and more. The value of nonresidential construction can be taken as a proxy for businesses'
expectations of the near future. If investment increases, businesses are optimistic about demand in the near future
and vice versa. The value of nonresidential construction is expected to decrease in 2021, posing a potential threat to
the industry.

 

Government consumption and investment

Government agencies at the federal, state and local levels represent one of the industry's largest markets.
Therefore, an increase in government expenditure and investment will likely result in higher demand for
management consultants. Government expenditure and investment is expected to increase in 2021, representing a
potential opportunity for the industry.

 

Industrial capacity utilization

The industrial capacity utilization index measures the ratio of actual industrial output to full capacity output. As actual
industrial output falls, operators are expected to procure management consultants to improve business efficiency
and offer direction on how to improve capacity utilization. Industrial capacity utilization is expected to increase in
2021.
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Current
Performance

Companies in the Canadian Management Consulting industry provide
advisory services to private businesses, federal and provincial
governments, nonprofit organizations and individuals.

Advisory services also emphasize strategic, financial, marketing, operational and supply chain management
consulting services. Businesses often hire consultants to improve the efficiency of operations and develop new
growth strategies over the short and long term. Many of the services operators provide are cyclical in terms of
demand. In years of macroeconomic growth, businesses often contract industry operators to consult on expansion
projects. More businesses operating in Canada has also bolstered the potential pool of industry clients.

However, there is potential for countercyclical demand, as unforeseeable shocks to the economy can have wide-
ranging implications. This was experienced in 2015 and 2016 when the collapse of commodity prices strained much
of the economy, especially resource-reliant industries, spurring businesses to hire consultants to help steer them
through the difficult operating environment. However, the COVID-19 (coronavirus) pandemic introduced
unprecedented challenges for the industry as countercyclical demand was not enough to offset the fall in demand.
As a result, IBISWorld projects industry revenue to increase marginally, rising at an annualized rate of 0.3% to $15.8
billion over the five years to 2021, including an increase of 7.2% in 2021 alone.

DEMAND DETERMINANTS

Businesses hire management consultants to assist them with strategy,
operations and financial and supply chain management.

These services help businesses develop goals to achieve stronger growth and develop company products and
services. Companies are better able to afford industry services when corporate profit is high, thus making
investment in consulting more possible, but can continue to use industry services to restructure when profit is low.
Furthermore, management consultants benefit from a growing number of businesses because there is a greater
supply of companies seeking to take advantage of consulting services.

The number of Canadian businesses has grown every year during the period prior to the pandemic. Newly opened
businesses tend to use consulting firms, particularly for strategic management consulting services, to make sure
they are efficiently structured before hitting the market. This is because it is more difficult to restructure and redirect
resources after a product or service is released. Not only do new businesses seek advice from consultants, but
market incumbents seek advice when considering potential acquisitions and product innovation in response to new
competitors.

COUNTERCYCLICAL DEMAND

Industry competition has intensified in recent years, with companies
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experiencing the strongest competition from larger operators with a broad
range of services, specialized businesses and other industries.

These companies are often the most capable of adapting to the faltering business landscape resulting from
Canada's 2015 recession. The decrease in commodity prices was a major factor in the slowdown, as Canada's
economy is highly reliant on it being a large exporter of resources, including oil and metals. However, changing
conditions present an opportunity for management consultants as businesses refocus company strategy to transition
investment away from the resources sector. As a result, this weakness in the economy has given agile operators a
new opportunity to drum up business.

Companies have continued to seek advice from consultants as they try to best navigate the peaks and troughs of
the business cycle. To remain profitable in times of economic strife, clients seek restructuring services from industry
operators. As a result, financial management consultants who provide advisory services on subjects such as
working capital, liquidity management, capital structures, investments and asset management are able to receive a
boost at these times. Additionally, operations and supply chain management consulting services, which focus on the
management of resources and procuring goods and services, generally experience stable demand because many
companies are seeking ways to maintain business at lower costs. Consequently, industry revenue grew in 2015 and
2016. The surge in demand for industry services naturally declined after 2016, as operating conditions were much
less dire in 2017 than in early 2016, resulting in less emergency consultative contracts.

GLOBAL DISRUPTION

Typically, an economic downturn presents an opportunity for operators.

However, the coronavirus pandemic has hindered the global economy in untraditional ways. For instance, travel
bans, the movement of goods being restricted, mandatory closures of nonessential businesses and supply chain
disruptions have hindered the overall operations for all establishments. As a result, industry revenue declined in
2020, with global consulting firms also having to lay off employees during the pandemic. Consequently, industry
profit, measured as earnings before interest and taxes, is expected to account for 31.0% of revenue in 2021, down
from 32.1% in 2016.

EXTERNAL COMPETITION

Over the five years to 2021, the industry has experienced an increase in
competition.

The largest industry players, namely Deloitte Touche Tohmatsu Limited (Deloitte), Accenture PLC (Accenture) and
McKinsey & Company, have all expanded their market shares through organic growth and acquisitions. Moreover,
most acquisitions are focused on artificial intelligence and data harvesting to interconnect traditional services with
real-time analytics (IBISWorld report 54151CA). Accenture and Deloitte have aggressively acquired consulting
businesses to increase their reach in the industry. Industry operators have also experienced competition from other
industries, such as the Canadian Environmental Consulting industry (54162CA) and the Canadian Scientific and
Economic Consulting industry (54169CA). These companies provide similar services to management consultants,
but focus on improving technological processes and human resource management, respectively.

INDUSTRY LANDSCAPE

The barriers to entry are low, keeping the industry fragmented, with many
small, nonemploying companies participating.

With new operators entering the industry with relative ease, IBISWorld projects the number of industry enterprises
will increase, rising at an annualized rate of 1.2% to 89,208 companies over the five years to 2021. IBISWorld
expects external competition and the coronavirus pandemic to contribute slight volatility to the number of companies
entering the industry during the period. Moreover, industry employment is expected to rise since a proliferation of
operators necessitates that more consultants are needed to provide the services. Consequently, industry
employment will likely increase at an annualized rate of 0.6% to 135,271 people over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
Profit

($b)
2012 12,438 7,831 76,685 73,736 120,460 N/A N/A 4,245 N/A 253
2013 13,198 8,546 81,025 77,848 124,736 N/A N/A 4,215 N/A 263
2014 13,315 8,467 82,545 79,240 125,880 N/A N/A 4,200 N/A 289
2015 14,553 9,116 83,662 80,218 124,523 N/A N/A 4,302 N/A 220
2016 15,572 9,957 83,952 80,402 130,975 N/A N/A 4,633 N/A 234
2017 15,969 10,291 85,360 81,672 134,614 N/A N/A 4,806 N/A 279
2018 16,207 10,502 86,698 82,892 137,137 N/A N/A 4,923 N/A 289
2019 16,688 10,607 84,888 81,179 137,071 N/A N/A 5,035 N/A 291
2020 14,776 9,058 88,564 84,711 129,350 N/A N/A 4,693 N/A 280
2021 15,839 10,147 89,208 85,404 135,271 N/A N/A 4,932 N/A 383
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Industry Outlook
Outlook The Management Consulting industry in Canada is projected to expand at

a faster rate over the five years to 2026 due to expected economic
recovery after the COVID-19 (coronavirus) pandemic.

While an expected increase in corporate profit and more businesses would, in isolation, boost industry revenue, a
shock such as the collapse of commodity prices typically supports demand for countercyclical services. Although the
coronavirus pandemic hindered the global economy and industry performance in 2020, with government restrictions
easing, IBISWorld projects typical demand for countercyclical services to boost industry revenue during the outlook
period. However, due to increasing external competition, industry revenue growth may be limited. IBISWorld projects
industry revenue to increase at an annualized rate of 3.0% to $18.4 billion over the five years to 2026.

SHIFTING BUSINESS ENVIRONMENT

Over the next five years, industry operators are expected to experience
stable demand due to strong domestic economic conditions.

However, foreign investment growth is anticipated to slow somewhat due to the passage of the Tax Cuts and Jobs
Act in the United States. The legislation slashed the corporate tax rate from 35.0% to 21.0% beginning in 2018.
Previously, foreign businesses were incentivized to operate in Canada as opposed to the United States due to the
disparity in corporate tax levels. After the tax reform, however, investment in Canada may begin to dry up, resulting
in lower demand for certain segments of management consulting. Conversely, some businesses are expected to
enlist the help of management consultants to examine the repercussions of the legislation and to plan a path moving
forward. With corporate profit and the number of businesses projected to increase over the next five years, the
industry is projected to have a well of business demand to draw from.

MARKET GROWTH

Furthermore, with the economy expected to recover after the coronavirus
pandemic, demand for industry services is expected to rise, supporting
revenue.

The industry was distancing itself from the aftermath of the collapse of commodity prices between late 2014 and
2016, and both goods-producing and service-producing companies are expected to expand and ramp up activity.
Although industry performance in 2020 was hindered, IBISWorld projects demand for countercyclical services to
expand over the next five years; this is due to government restrictions easing for more businesses to reopen and
new legislations being passed. Moreover, increasing regulatory requirements are expected to assist the industry, as
more private businesses and government organizations tend to hire consultants to navigate a shifting regulatory
landscape.

Financial services and consumer products companies, for instance, are projected to drive demand for industry
services. Trading and investment banking, wholesale banking and wealth management are expected to continue to
bring in strong returns over the five years to 2026. The financial sector is also projected to benefit from strong
activity in the US financial system. As a result, Canadian banks and other financial companies are anticipated to use
management consultants to set goals and directions to expand profit. The industry is also expected to experience



Management Consulting in Canada December 2021

15 IBISWorld.com

some growth from the government sector. Government expenditure and investment is expected to grow over the
next five years, providing a flow of work for management consultants specializing in providing advisory services to
public agencies. Consequently, IBISWorld expects industry profit to increase over the next five years.

INDUSTRY LANDSCAPE

Competition is expected to remain steady over the five years to 2026.

As large companies continue to consolidate, small, specialized operators will likely enter the industry and provide
services to niche industries. Consultants may continue to either develop specific knowledge of products and
services for unique industries or expand their range of services to become a one-stop shop for major companies.
Companies such as Accenture PLC and Deloitte Touche Tohmatsu Limited are expected to continue to expand
through organic growth and acquisitions to capture greater profit. While the industry is expected to remain
fragmented due to the vast number of small, nonemploying companies that participate, more international
companies and niche providers are forecast to capture additional market share. As a result of small companies
entering the industry, the number of industry enterprises is forecast to grow an annualized 2.1% to 94,551
companies over the five years to 2026. Increasing acquisitions will not likely prevent new small players from entering
the industry, as many of these entrants are seeking to take advantage of high industry profitability. As a result,
industry employment is also forecast to grow, expanding at an annualized rate of 2.5% to 153,266 people over the
five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
Profit  ($b)

2021 15,839 10,147 89,208 85,404 135,271 N/A N/A 4,932 N/A 383
2022 16,853 10,917 92,098 87,987 141,640 N/A N/A 5,181 N/A 402
2023 17,480 11,433 94,241 89,948 146,002 N/A N/A 5,347 N/A 415
2024 17,823 11,746 95,932 91,548 148,718 N/A N/A 5,448 N/A 422
2025 18,079 11,946 97,462 93,014 150,916 N/A N/A 5,528 N/A 435
2026 18,362 12,160 99,069 94,551 153,266 N/A N/A 5,614 N/A 449
2027 18,654 12,353 101,029 96,443 155,843 N/A N/A 5,707 N/A 463
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry has slow market entry

Merger and acquisition activity is common among the largest industry operators

Industry services are wholeheartedly accepted by markets

The Management Consulting industry in Canada is in the mature stage of its economic life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to grow at an
annualized rate of 2.0% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 1.9%
during the same period. Coupled with IVA growing parallel with GDP growth, wholehearted market acceptance of
industry services, mergers and acquisitions by large companies and tepid growth characterize the industry as
mature.

The industry has characteristics that enable it to expand during periods of strong economic growth and during
periods of significant economic upheaval. Countercyclical demand for consulting services on subjects such as
restructuring, cost cutting and risk management provide additional growth opportunities for industry players.
However, the COVID-19 (coronavirus) pandemic hindered the global economy and the industry in 2020 due to
unprecedented challenges. In addition, management consulting services are wholeheartedly accepted by sectors of
the economy, as the insights these consultancies provide are invaluable to businesses.

Moreover, the number of industry enterprises is forecast to grow at an annualized rate of 1.6% over the 10 years to
2026. Mature industries often have slow market entry, as the largest companies begin to capture a greater portion of
industry market share. Any new entrants to the industry are expected to be small, nonemploying companies that will
provide specialized consulting services. At the other end of the spectrum, the industry's largest players, such as
Accenture PLC and Deloitte Touche Tohmatsu Limited, will likely continue to pursue acquisitions to increase the
reach of services and continue to compete with companies in external industries.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Agriculture, Forestry, Fishing and Hunting In Canada

Public Administration in Canada

Utilities In Canada

Construction In Canada

Finance and Insurance In Canada

Healthcare and Social Assistance In Canada

Manufacturing In Canada

Retail Trade In Canada

Wholesale Trade In Canada

Key Selling Industries
1st Tier

Database & Directory Publishing in Canada

Market Research in Canada

2nd Tier

Computer & Packaged Software Wholesaling in Canada

Office Stationery Wholesaling in Canada

Furniture Stores in Canada

Products & Services

  Operators in the Canadian Management Consulting industry provide a
wide range of services to other businesses with the purpose of helping
improve performance.

Consultants draw upon high levels of education and experience in relevant industries to provide advice on best
practices and organizational change. Due to the COVID-19 (coronavirus) pandemic, overall industry demand
declined in 2020.

STRATEGIC MANAGEMENT CONSULTING SERVICES

IBISWorld expects strategic management consulting services to account
for 27.8% of revenue in 2021, increasing as a share of revenue over the
five years to 2021.

This service area includes strategic advice in the areas of general growth strategy, leadership development,
performance improvement, mergers and acquisitions and corporate portfolio design. In the area of leadership
development, consultants view employee engagement as a potential source of competitive advantage. As online
learning methodologies have reduced the cost of providing employee training over the past five years, this service
area has grown as a share of revenue as companies hire consultants to develop new ideas and business plans.
Furthermore, although the coronavirus pandemic hindered industry revenue in 2020, IBISWorld expects demand for
strategic management services to increase due to the global economy shifting and several industries experiencing
disruptions in its business model.

HUMAN RESOURCES MANAGEMENT CONSULTING SERVICES
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IBISWorld expects human resources management consulting services to
account for 17.3% of industry revenue in 2021, remaining relatively stable
as a share of revenue during the five-year period.

This service area includes compensation and benefits consulting services, hiring services and employee retention
strategy services. In addition, human resources management consulting involves designing the salary structure for
an organization to efficiently incentivize workers and attract the best employees. It can also involve structuring salary
payments to maximize tax benefits for employees. Employee retention strategy includes designing programs to
support work-life balance and employee satisfaction. With more businesses beginning to reopen and Canada
reaching a record unemployment rate due to the coronavirus pandemic in 2020, IBISWorld projects this service to
remain in demand during periods of uncertainty.

FINANCIAL MANAGEMENT CONSULTING SERVICES

IBISWorld expects financial management consulting services to account
for 11.7% of industry revenue in 2021, decreasing as a share of revenue
over the past five years.

Consulting firms engaged in these services often provide finance and risk management executives, such as CFOs
with financial and economic analysis of the risks and uncertainties in the market. These uncertainties include
business and legal issues that result from changes in demand, public policy, financial conditions, competition and
the regulatory environment. Financial volatility increases the difficulty of solving these issues, bolstering demand for
financial management consulting services. Consequently, though IBISWorld projects financial services to increase in
demand as key clients are experiencing supply chain disruptions and changing global landscape, demand for other
management services is expected to outpace this segment's growth and diminish its share of revenue in 2021.

MARKETING MANAGEMENT CONSULTING SERVICES

IBISWorld expects marketing management consulting services to account
for 7.4% of industry revenue in 2021, remaining relatively stable as a share
of revenue during the five-year period.

These services encompass the areas of brand strategy and design, corporate identity and image consulting.
Demand for these services tends to fluctuate on a client-by-client basis. For instance, businesses that have effective
marketing campaigns, strong goodwill associated with their brands or a clear vision and direction generally do not
demand marketing management consulting services. Due to the coronavirus pandemic, IBISWorld anticipates
overall marketing expenditure to experience slight volatility due to a halt in sporting activity, travel bans and other
public events that influence marketing campaign strategies.

OPERATIONS AND SUPPLY CHAIN MANAGEMENT CONSULTING SERVICES

IBISWorld expects operations and supply chain management consulting
services to account for 5.7% of industry revenue in 2021, marginally
increasing as a share of revenue over the past five years.

This segment's services are focused on improving a business' operating structure by identifying organizational
inefficiencies, in addition to providing guidance as to how a business can maximize its operating efficiency. Such
tasks often involve the reorganization of the business, either on a minor or massive scale, the provision of advice to
companies enduring major changes, a fresh and independent review of a company's overall business model,
creating a strategy for global expansion and evaluating underperforming business segments. As companies expand
geographically, segment services are a key component of a management consultancy's repertoire. In addition, due
to the coronavirus pandemic hindering a company's supply chain, IBISWorld expects demand for this service to
marginally increase and advice on new legislations and regulations that are put in place.

OTHER MANAGEMENT CONSULTING SERVICES

IBISWorld expects other management consulting services to account for
30.1% of industry revenue in 2021, increasing as a share of revenue over
the past five years.

All other services include economic and social research services and arbitration and conciliation services, except
when performed by lawyer, attorney or paralegal offices. In addition, operators provide actuarial consulting services,
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expert witness services, management training services and project management services. With more defined
industry services and the coronavirus pandemic disrupting the global economy, IBISWorld expects demand for other
management consulting services to decline in 2021.

Demand
Determinants

Demand for services provided by the Canadian Management Consulting
industry is correlated with business budgets and the number of
companies participating in the overall economy.

Companies are better able to afford discretionary expenditures, such as consulting, when corporate profit is high.
Furthermore, demand for management consultants is also derived from government organizations.

When corporate profit is high, businesses tend to invest in additional services, such as management consulting.
Companies are able to invest in advisory services that can provide information on how to operate more efficiently.
Businesses are able to set objectives and directions to improve long-term efficiencies. Additionally, as corporate
profit increases, companies tend to take part in activities that will require management consultants. These include
mergers and acquisitions, creation of new departments and general growth of business. Management consultants
then provide strategic, operational, marketing and other consulting services to companies. However, due to the
COVID-19 (coronavirus) pandemic, IBISWorld expects demand for industry services to be hindered by the
unprecedented economic slowdown. Consultants also derive demand from government and nonprofit organizations.
Expenditure on consultancy services tends to be one of the first areas cut when budget constraints occur, so
consultants are in higher demand during cyclical upswings.

Major Markets

  Operators in the Canadian Management Consulting industry have a
diverse range of clients, yet about 75.0% of the industry's business is
derived from the business sector in 2021.

  Numerous businesses use management consulting services, as operational efficiency, strategic direction and
financial advice are important in all sectors. Additionally, this industry provides services to governments, public
institutions and nonprofit organizations, as well as individuals and households. Due to the COVID-19 (coronavirus)
pandemic, IBISWorld estimates that the industry contracted in 2020.

SERVICE-PRODUCING BUSINESSES

IBISWorld expects service-producing businesses to account for 53.2% of
industry revenue in 2021, decreasing as a share of revenue over the five
years to 2021.

Some service-producing sectors that typically procure management consulting services include financial services,
retailers, healthcare providers and more. Financial institutions, for instance, use nearly all of the industry's service
offerings. Whether it be deciding on how best to expand operations or eliminate operating inefficiencies,
management consultancies are often called upon to provide unbiased insights and advice. As these businesses
account for over half of business activity, overall demand for industry services remains relatively steady over time.
Due to the coronavirus pandemic, several service businesses have been forced to temporarily close as they were
classified as nonessential. Notably, businesses in the accommodation and food services industry and arts,
entertainment and recreation industry are expected to experience a significant decline during the pandemic,
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hindering this segment's performance in 2021.

GOODS-PRODUCING BUSINESSES

IBISWorld expects goods-producing businesses to account for 21.7% of
industry revenue in 2021, decreasing as a share of revenue over the past
five years.

These businesses are involved in manufacturing, mining, oil and gas extraction, construction and some occasional
farming activity. Ensuring that operations are running efficiently is especially a focus for these businesses. As a
result, this market typically demands strategic, in addition to operations and supply chain management consulting
services. Companies are affected by ongoing globalization, as increasing trade tends to place pricing pressure on
producers. Due to the coronavirus pandemic, IBISWorld expects an overall manufacturing sector disruption in
sourcing raw materials, shipping goods and effectively meeting production capacity in 2020 and 2021.
Consequently, IBISWorld expects demand from these struggling businesses to decline due to the coronavirus
pandemic hindering and delaying business operations.

GOVERNMENTS, PUBLIC INSTITUTIONS AND NONPROFIT ORGANIZATIONS

IBISWorld expects governments, public institutions and nonprofit
organizations to account for 17.3% of industry revenue in 2021, increasing
as a share of revenue over the past five years.

Government organizations typically require strategic and operational management consulting services to interact
with other businesses and government departments. In addition, government organizations that contend with
consumers and individuals directly may require marketing management consulting services. With the coronavirus
pandemic disrupting the overall economy, economic response plans and relief packages are needed to support all
levels of businesses in Canada. Consequently, IBISWorld projects demand from this market to increase during the
pandemic, as operators support government officials with forecasting and understanding the global landscape.

INDIVIDUALS AND HOUSEHOLDS

IBISWorld expects individuals and households to account for 7.8% of
industry revenue in 2021, increasing as a share of revenue over the past
five years.

While a small portion of industry revenue, management consultancies may do business with individuals. Individuals
almost exclusively require strategic management consulting services, often in the form of advice relating to
potentially launching a business. This segment is cyclical, as consulting services are a highly discretionary offering.
When the economy is poor and consumer confidence is low, individuals tend to forgo these services. Due to other
market segments declining at a faster rate during the coronavirus pandemic, IBISWorld projects this market's share
of revenue to expand in 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Companies in the Canadian Management Consulting industry provide many services to international clients bringing
business to Canada, but do not partake in the trade of tangible products. Therefore, IBISWorld considers there to be
no international trade in this industry.
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Business
Locations

  The geographic distribution of establishments in the Canadian Management Consulting industry is highly correlated with that of
businesses in general. Industry operators rely on providing advisory services to businesses that need assistance with strategy,
operations, marketing and supply chain management. Therefore, industry operators typically locate themselves close to the
greatest number of businesses.

Ontario

Ontario is the largest manufacturing region in Canada, home to an estimated 38.8% of the population in 2021. According to
Statistics Canada, 46.0% of industry establishments are located in Ontario in 2021. In addition to the province's large
manufacturing presence, Ontario's large bodies of water make it a key source of hydroelectric power. Overall, Ontario is the main
business hub in Canada, attracting a wide variety of businesses, thus making it an appealing province for management consulting
firms to operate from.

Quebec

Quebec is the second-most populous province in Canada, home to an estimated 22.5% of the population in 2021. Further, 15.8%
of industry establishments are expected to be housed in Quebec in 2021. The economy in Quebec is largely based on the service
sector; in recent years, however, industry operators have begun to stray away from opening up new businesses in the province.
As a result, despite being the second-most populous province in Canada, it is expected to be only the third-most concentrated
province in terms of industry establishments.

Alberta and British Columbia

Alberta is estimated to account for 11.6% of the population and 13.7% of industry establishments in 2021. Although Alberta
represents a relatively smaller proportion of the population, many management consultants are based in the area because of its
large industrial and natural resources industries. As the energy sector rebounded from its relatively paralyzed state in 2016 and
2017, demand for industry services from the sector has boosted the number of establishments in Alberta. British Columbia is
estimated to account for 13.6% of the population and 17.9% of industry establishments in 2021. British Columbia has expanded
rapidly in relation to other provinces, with demand for industry services high and expected to remain so over the coming years.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Management Consulting industry in Canada has a low level of market share concentration. The industry is
highly fragmented, with the top four players comprising less than 20.0% of industry market share in 2021. Most
industry operators are small, nonemploying companies that service small geographic markets or niche industries.
This is largely a result of the industry's low barriers to entry, as there are few capital requirements or regulatory
issues outside of gaining relevant industry knowledge. The largest operators in the industry are Deloitte Touche
Tohmatsu Limited and Accenture PLC, which have both grown due to strong acquisitions in the consulting field over
the five years to 2021. In addition, although the industry is expected to experience a drop in revenue in 2021 due to
the COVID-19 (coronavirus) pandemic, global consulting firms are expected to mitigate these losses compared with
the average sole proprietor due to their brand recognition and long-term contracts with key clients. Moreover,
according to Statistics Canada, more than 90.0% of industry establishments employ fewer than 10 workers in 2021.
Consequently, industry consolidation has increased over the past five years. These acquisitions have served to
intensify the industry's market share concentration. However, market share is expected to remain low because of the
industry's large number of small companies and self-employed owner-operators that provide advisory services to
narrow geographic markets. In addition, global operators are expanding their services to further expand their IT
services to remain competitive and compete with external companies (IBISWorld report 54151CA). Moreover,
IBISWorld projects market share concentration to remain low over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to effectively communicate and negotiate:
Industry operators need to be able to effectively communicate with other businesses to understand their needs and
propose new offerings.

Access to highly skilled workforce:
Consultants possess specialized knowledge of how businesses work and provide direction. Staff members need to
be highly skilled to effectively provide operational guidance to other businesses.

Well-developed internal processes:
Industry operations are highly labour intensive, as companies need to develop processes to prevent unnecessary
work. Furthermore, consultants need to communicate with other specialists to better understand business needs.

Fast adjustments made to changing regulations:
Consultants help businesses navigate new regulatory requirements. Although there is little regulation directly
applicable to the industry, operators are required to understand client regulations to provide the best outcomes.

Having a high profile in the market:
Operators tend to acquire the most lucrative contracts through the establishment of a brand name that is attractive
to large clients.

Adaptability of operations to comply with social distancing protocols:
Employees have been able to continue to work remotely. However, heightened cleanings of properties are likely to
increase expenses.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 31.0% of revenue in 2021, down from 32.1% in
2016. Industry services represent high value-add, as consultants
require extensive education and experience to be able to provide
advisory services. Therefore, operators are able to charge high
premiums on the services they offer. This is especially true for the
industry's largest players, such as Deloitte Touche Tohmatsu Limited
and McKinsey & Company, which benefit from their well-established
reputations. However, some nonemployers do not report wage
expenditure and instead lump it in with profit. This can potentially lead
to some variation in reported profit and wage figures among industry
operators.

Moreover, the COVID-19 (coronavirus) pandemic hindered profit
performance in 2020 due to operators expensing employees to work
remotely and a decrease in demand for industry services. Although
operators offer countercyclical services that support revenue during
economic downturns, the coronavirus pandemic introduces
unprecedented difficulties for operators to adapt to a global lockdown.
As a result, wages' share of revenue is expected to increase over the
five years to 2021, hindering industry profit. Although IBISWorld
projects profit to recover over the five years to 2026, any unforeseen
delays in the economy recovering and external competition from the IT
Consulting industry in Canada (IBISWorld report 54151CA) may pose a
potential threat.
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  Wages

Industry wages are estimated to account for 31.1% of industry revenue
in 2021, up from 29.7% in 2016. Industry employees typically have
strong educational backgrounds and vast amounts of industry
experience. Consequently, employees in the industry attract high
wages to provide their skills on a consulting basis. There are also few
other costs associated with providing management consulting skills.
Industry employees require only basic equipment to provide advisory
services and purchases are low.

Wages are projected to increase as a proportion of industry revenue
over the five years to 2021 due to an increased emphasis on hiring staff
with broader skill sets that can provide a variety of business solutions.
While operators have had to pass on additional earnings to senior staff
to prevent losing their best consultants, many operators have hired
more junior staff members than previously to limit wage growth.
Additionally, labour-saving technology has been implemented by many
of the industry's most prominent operators in recent years to control
labour costs. However, due to the coronavirus pandemic, wages' share
of revenue increased in 2020 due to operators losing demand from
clients and retaining their workforce. However, key players have been
downsizing their workforce to control expenses. With the economy
expected to recover, IBISWorld expects wages' share of revenue to
marginally decline over the five years to 2026.

 

  Purchases

Purchase costs are estimated to account for 9.9% of revenue in 2021,
down from 11.4% in 2016. Purchase costs include market research,
data storage and other company intelligence used to understand
business operations and external markets. Purchases are typically low,
as consultants are able to rely on their educational background and
experience to provide solutions to businesses rather than purchasing
goods or services from other professionals.

 

  Marketing

Marketing costs are expected to account for 1.7% of revenue in 2021.
Marketing expenditure is primarily used to increase brand awareness
and capture more lucrative clients. This figure is projected to have
decreased marginally over the five years to 2021.
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  Depreciation

Depreciation costs are expected to account for 1.9% of revenue in
2021, remaining stable over the past five years. Operators in the
industry are only required to maintain and replace basic equipment
such as phones, computers, IT systems and some software.

 

  Rent

Rent costs are expected to account for 2.2% of revenue in 2021. Rental
costs for consultants can be relatively high because offices are typically
located near the industry's largest client bases in urban hubs.
Furthermore, the largest industry operators locate themselves in
prestigious areas to differentiate themselves from the plethora of
competition.

 

  Utilities

Utility costs are expected to account for 1.0% of revenue in 2021, and
relate to power and water costs for staff in offices and other sites.

 

  Other Costs

IBISWorld expects other costs to account for 21.2% of revenue in 2021.
These costs include travel costs for consultants who frequently travel to
client sites, insurance fees and legal costs.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Management Consulting industry in Canada is highly fragmented,
with several operators acting as small nonemployers.

However, the industry also boasts some large operators that rely on reputation, breadth of services and flexibility to
meet various client needs.

INTERNAL COMPETITION

Industry operators are able to attract new business and the most lucrative
contracts through their reputations.

Consulting firms develop reputations for success and failure regarding strategies that have been implemented
because of advisory services. One way of benchmarking this success is by comparing business stock prices before
and after operators have implemented strategies suggested by management consultants. As an operator's
reputation increases, it is expected to attract the biggest companies domestically and internationally.

Management consultants are also able to expand their breadth of services to win more contracts. More operators
are seeking to offer a variety of services to capture businesses searching for a one-stop shop. This has been
evident through the increasing consulting activity of major accounting firms such as Deloitte Touche Tohmatsu
Limited and PricewaterhouseCoopers LLP. Large accounting firms have increased activity in the industry through a
mixture of organic growth and aggressive acquisitions.Conversely, smaller operators have found success in the
industry by offering specialized services to niche industries. Professionals in niche industries are able to attract
business because of their focus on one specific strategic effort or supply chain specialty.

Finally, price represents a point of competition among industry participants. In times of economic stagnation, many
private businesses and government organizations are forced to tighten their budgets. As a result, industry operators
are forced to cut prices during these periods to retain business and continue relationships with valued clients.

EXTERNAL COMPETITION

Management consultants experience competition from other industries
that are able to improve operations through other means.

More businesses are increasing their internet presence and internal operating systems through technological
upgrades. As a result, the IT Consulting industry in Canada (IBISWorld report 54151CA) competes with
management consultants. In addition to competition from other consulting firms, management consultants are
exposed to competition from in-house client capabilities. Operators are often able to use senior staff to examine
strategic operations, marketing and supply chain management, rather than requiring outsourced consultants.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  Operators in the Canadian Management Consulting
industry experience a low level of regulation and minimal
start-up costs. As a result, barriers to entry for the industry
are low and result in a highly fragmented industry, with
new entrants seeking to capture high profit. The most
significant barrier to entry for prospective entrants is
attaining a high enough level of education that will result
in contracts being awarded.

Barriers to success

Operators are required to build up a strong network of
clients that are able to guarantee a consistent flow of
work. This can be particularly difficult for new entrants that
have little reputation. For this reason, many of the
industry's new entrants have previously worked in the
industry of their specialty or at other consulting firms to
ensure clients.

In addition, while the industry's largest players provide a
range of services to some of the world's largest
companies, these operators have been successful due to
their ability to operate across multiple industries. New
operators are less expected to be able to provide advisory
services to the range of clients that the industry's major
players can.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  A medium level of globalization characterizes the Management Consulting industry in Canada. The industry does
not trade internationally, but the largest operators are international businesses. Accenture PLC is headquartered in
Dublin, McKinsey & Company is a US-based company and Deloitte Touche Tohmatsu Limited is a privately held
UK-based company. These companies have extended their services to North America, South America, Asia and
Europe with the goal of creating a strong brand name. Assisting international operators with establishing operations
in Canada and developing goals and direction generate a small proportion of industry revenue.
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Major Companies

Major Players Deloitte Touche Tohmatsu Limited

Market Share: 8.5%

  Deloitte Touche Tohmatsu Limited (Deloitte) is a privately owned UK-based company that provides audit, consulting,
financial advisory, risk management and tax services to businesses and government agencies. The company
comprises several independent operators that collaborate to provide services to clients. Deloitte is estimated to
employ more than 345,000 employees globally and operates in more than 150 countries as of fiscal 2021 (year-end
May). The company generated $59.9 billion in global revenue in fiscal 2019 (latest data available). In Canada, the
company reported employing more than 12,000 workers and generating $3.7 billion in revenue in fiscal 2021.

Deloitte operates through five main areas, which include audit and assurance, consulting, financial advisory, risk
advisory and tax and legal. The largest segment is the business' consulting arm. Deloitte's consulting practice is
spread across numerous areas, including human capital, strategy and operations and technology. The company's
industry-specific operations contain its human capital and strategy and operations advisory services, which include
corporate business strategy, merger and acquisition strategy, sales and marketing services.

Over the five years to fiscal 2022, Deloitte has made several acquisitions to increase its expertise in different
industries and to set up new synergies within the operator's global network. However, prior to the current period, in
2015, the company acquired Asset Performance Group, a consultancy specializing in advisory services for capital-
intensive businesses. In addition, Deloitte acquired CleverAnt, a workforce advisory and technology company, in late
2016, and Cornerstone Group of Companies, an analytics and digital marketing firm based in Toronto, in 2017.
These acquisitions continue the company's strategy of expansion.

Financial performance

The company's industry-relevant revenue is expected to increase at an annualized rate of 10.8% to $1.3 billion over
the five years to fiscal 2022. Revenue has grown rapidly as the company has expanded its domestic operations and
acquired several other smaller consulting businesses. With industry services being countercyclical, assisting
businesses during periods of uncertainty, the COVID-19 (coronavirus) pandemic hindered the company's workforce
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in fiscal 2020. For instance, Deloitte laid off about 200 people at its Toronto headquarters in May 2020.
Consequently, unlike previous economic downturns over the past decade, the coronavirus pandemic has forced
nonessential operators to temporarily close, the movement of goods and travel have been halted and all businesses
are experiencing supply chain disruptions, further hindering operations over the coming years. However, IBISWorld
estimates Deloitte's industry-relevant revenue to increase in fiscal 2020.

Furthermore, due to strong acquisition activity over the past five years, the company's operating profit is expected to
have experienced strong growth. As a result, IBISWorld expects the company's industry-relevant operating profit,
measured as earnings before interest and taxes, to increase an annualized 15.0% to $234.3 million over the five
years to fiscal 2022. However, any unforeseen delays in the economy recovering, including regular travelling and
energy markets recovering, may pose a risk to company performance moving forward.

 
Deloitte Touche Tohmatsu Limited (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 808.1 N/C 116.5 N/C
2017-18 900.6 11.4 130.7 12.2
2018-19 1,060.9 17.8 156.6 19.8
2019-20 1,121.1 5.7 166.6 6.4
2020-21 1,160.6 3.5 194.4 16.7
2021-22 1,349.2 16.3 234.3 20.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end May

McKinsey & Company

Market Share: 2.6%

  McKinsey & Company (McKinsey) is a US-based multinational management consulting firm. The company is one of
the most prestigious management consulting firms in the world and is the largest specialized management
consulting business. McKinsey was founded in 1926 and has grown to more than 140 offices in an estimated 135
different cities across the world. The company generated nearly $14.2 billion in total company revenue in 2020
(latest data available).

McKinsey competes directly with other major management consulting firms, including the Boston Consulting Group
and Bain & Company. However, McKinsey holds a significant competitive advantage over these management
consulting firms because of its extensive global reputation developed through major corporate clients and
considerable board relationships. The company also competes with the largest accounting firms in the industry.
However, McKinsey has differentiated itself from these operators through its specialized management advisory
services that offer vertical-specific consulting.

One of the most notable acquisitions for McKinsey was the purchase of QuantumBlack, an advanced analytics firm
in 2015. Through this newer subsidiary, the company has made more acquisitions in the IT consulting space, with
new clients expected to also request general management consulting services. Moreover, in December 2018,
QuantumBlack opened a centre in Montreal within the Montreal Institute of Learning Algorithms - Quebec Artificial
Intelligence Institute, the machine learning laboratory at the University of Montreal. In addition, the company
participates in investing and funding in new ventures to further integrate management consulting services with
machine learning.

Financial performance

Although financial data for McKinsey is not available due to being a privately held company, IBISWorld expects the
company's industry-relevant revenue to increase at an annualized rate of 8.6% to $409.1 million over the five years
to 2021. While McKinsey is expected to account for less than 5.0% of industry revenue in 2021, it is considered a
major player because of its immense reputation in the country and across the world. Recent company growth has
been the result of the recovery in US demand, while the company attracts contracts from some of Canada's largest
operators that seek expert advice in dealing with current economic volatility. As a result, industry performance is
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expected to be cushioned from the coronavirus pandemic. Consequently, IBISWorld expects the company's
industry-relevant operating profit, measured as earnings before interest and taxes, to increase an annualized 8.0%
to $130.1 million over the five years to 2021.

 
McKinsey & Company (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 270.6 N/C 88.7 N/C
2017 303.9 12.3 100.2 13.0
2018 328.9 8.2 108 7.8
2019 345.9 5.2 113.4 5.0
2020 351.4 1.6 99.0 -12.7
2021 409.1 16.4 130.1 31.4

Source: IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies The Management Consulting industry in Canada is highly fragmented, with many small, nonemploying operators
providing advisory services to niche geographic markets. There is also a large number of small operators with fewer
than 10 employees that provide advisory services to businesses in their region. Many of these companies provide
management consulting services to specific industries, rather than covering a broad range of sectors.

Accenture PLC

  Market Share: 4.4%
  Accenture PLC (Accenture) is a global management consulting, technology services and outsourcing company,

based in Dublin. The company was founded in 1989 and has grown to become one of the world's largest consulting
firms. Accenture generated an estimated $67.7 billion in total revenue in fiscal 2021 (year-end August), and
employed more than 624,000 people globally. Formed as the consultancy segment of accounting firm Arthur
Andersen LLP, the company spun off in 2001 and adopted the name Accenture.

Accenture provides two main services, which include consulting and outsourcing services and solutions. These
businesses are structured across five main segments, which include communications, media and technology;
financial services; health and public service; products; and resources. Accenture is active in the Canadian
Management Consulting industry through its consulting services, which helps businesses develop strategic,
operational, functional and other processing capabilities. Accenture also assists businesses with developing new
business and operating models for specific segments and entire corporations. In addition, Accenture provides
services for risk management, sales and customer services, sustainability and talent and organization. Similar to the
rest of the industry, Accenture has performed well recently. As a result, IBISWorld projects the company to generate
$696.4 million in industry-relevant revenue in fiscal 2022, with the COVID-19 (coronavirus) pandemic limiting
industry revenue performance over the five years to fiscal 2022. The company accounts for 4.4% of the market in
2021.

Boston Consulting Group

  Market Share: 0.8%
  The Boston Consulting Group (BCG) is a US-based management consulting firm that was founded in 1963. The

company is one of the most prestigious management consulting firms in the world and is headquartered in Boston.
The company has grown to operate in 50 different countries and more than 120 offices globally. In 2020, the BCG is
estimated to have generated nearly $11.5 billion in global revenue (latest data available).

The company provides management consulting services to businesses across multiple sectors and government
agencies. The company specializes in providing business strategies to clients and also provides risk management,
corporate finance assistance and post-merger integration services. The BCG does not make its financial
performance public. However, IBISWorld estimates that the company will generate $131.7 million in industry-
relevant revenue in 2021, with the coronavirus pandemic limiting its performance over the year. Additionally, the
company is expected to command 0.8% of the market in 2021.

Bain & Company

  Market Share: 0.3%
  Bain & Company (Bain) is a global management consulting firm based in Boston. The company was founded in

1973 and has grown to more than 60 offices across 37 countries. The company acts as a separate entity from Bain
Capital, a private investment firm that specializes in private equity, venture capital and other investments. Bain
continues to have a relationship with Bain Capital, though the companies are legally separate.

Bain provides several management consulting services, including strategy, organization, corporate renewal,
performance improvement, customer strategy, marketing strategy and mergers and acquisitions advice. This
information is provided to a variety of different companies in industries such as financial services, metals and mining,
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telecommunications, healthcare and technology. Financial information for Bain is not readily available. However, the
company is expected to generate $50.9 million in industry-relevant revenue in 2021, with the coronavirus pandemic
limiting its performance over the year. Further, the company is forecast to account for 0.3% of the market in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Management Consulting industry in Canada is
characterized by a low level of capital intensity. In 2021,
industry operators are expected to spend $0.06 on capital
investments for every $1.00 spent on labour. The industry
is characterized by high wages because industry
employees often have high levels of educational attainment
and are experts in their field. This enables them to provide
highly valuable advisory services to new and existing
businesses. Meanwhile, operators require little capital to
perform their jobs. Only basic equipment, such as
computers, communications equipment and other
administrative tools, is required.

Moreover, computers are a vital tool for industry operators,
as they often need to analyze large data sets to properly
consult on matters of efficiency. Companies produce
dozens of pieces of data with every transaction, with
software that analyzes data becoming an industry standard
for companies seeking to obtain mid-sized and large
clients. However, the function consultants provide is not
readily, if at all, replaceable, ensuring that capital intensity
will remain low for the foreseeable future. Consequently,
IBISWorld projects capital intensity to remain low over the
five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent additions to the industry is low. This is combined with a low concentration of innovation. Both factors
being low suggests that new technology entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Management Consulting
industry has been the increased investment and advancement of the Internet
of Things (IoT).

With increasing demand for analytics and computing, more businesses have been able to track each step of their operating
process. From hiring processes to marketing endeavours, each step can be recorded, analyzed and queried to get bigger
and faster insights. Furthermore, with the competitive landscape growing, the growth in industry services has supported the
industry as more companies are exploring the IoT. Consequently, industry operators must stay current with emerging
trends.

The level of technology change is    Low

  The Management Consulting industry in Canada has a low level of
technological change.

While companies in the industry have benefited from improvements in communications technology, there have been no
major breakthroughs in how the industry operates. The industry is highly labour intensive, as basic administration tools
constitute the main sources of technology. These include phones, email and other internet systems that facilitate
information sharing through internal company databases and websites.
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Industry operators are also required to stay up-to-date with the latest technologies that are being implemented by their
clients. Operators need to be aware of the technologies used by companies in industries such as financial services,
consumer products, manufacturing and energy and resources. The technologies used by these industries vary significantly,
so operators are typically specialized in providing advisory services to specific sectors. Larger operators with a greater
spectrum of services generally have specialized staff that focus on providing services to each sector.

Revenue
Volatility

The level of volatility is    Medium

  The Management Consulting industry in Canada has a moderate level of
revenue volatility.

Industry revenue trends tend to be affected by changes in the macroeconomic environment. Depending on issues clients
experience, demand for and subsequently, the performance of management consultants, will vary. Amid weak economic
conditions, corporate belt-tightening reduces company spending available for consulting services. However, countercyclical
industry services, such as management consulting services on restructuring, cost-cutting and risk management, provide
growth even during the slowest periods. In strong economic environments, industry revenue is driven by demand from
companies seeking professional advice to take advantage of improving demand conditions. Additionally, a push toward
consulting services in the tax space has led to year-to-year growth, even as corporate profit faltered.

However, the COVID-19 (coronavirus) pandemic has slowed the economy in unprecedented ways. For instance, travel
bans, the movement of goods being restricted, mandatory closures of nonessential businesses and supply chain
disruptions have hindered the overall operations for all establishments. As a result, industry revenue declined in 2020, with
global consulting firms also having to lay off employees during the pandemic. As the economy is expected to recover over
the five years to 2026, IBISWorld projects revenue volatility to remain at a moderate level. However, any unforeseen delays
in the economy recovering, including regular travelling and energy markets recovering, may pose a risk to industry
performance over the next five years.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Management Consulting industry in Canada is subject to very light levels
of regulation.

Industry participants are able to enter the industry with ease, as there are low barriers to entry and the industry relies
heavily on highly trained individuals. These individuals are typically trained at a tertiary level and often hold postgraduate
degrees pertaining to business administration. There are also courses available for consultants, such as those offered by
Certified Management Consultant (CMC) Canada. These include courses on ethical behaviour, best practices,
interpersonal skills and project management. These courses are not mandatory to becoming a management consultant but
help consultants develop additional and more relevant skills.

Amid the COVID-19 (coronavirus) pandemic in 2020, social distancing measures were expected to affect operators and
downstream markets. Although this might benefit the industry, as industries attempt to comply with social distancing
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concerns and consult with industry companies on how best to adapt their business practices to the novel operating
environment, unforeseen developments from the pandemic pose a risk to industry performance.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Management Consulting industry in Canada is not provided with any
direct industry assistance.

The industry has benefited, however, from increasingly stringent laws regarding operations, particularly for financial
services and energy and resources companies. Management consultants are able to provide assistance to these
companies, but regulations are not enacted for their benefit. The industry also benefits from industry organizations such as
Certified Management Consultant (CMC) Canada and the International Council of Management Consulting Institutes
(ICMCI). CMC Canada administers the Certified Management Consultant designation in Canada and also provides
resources and information to members. Meanwhile, the ICMCI is an international membership organization that helps foster
relationships between management consultants and achieve common standards.

Economic response

With the recent COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during times of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers who are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 90.0% of establishments employing fewer than 50 workers in 2021, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
Profit ($b)

2012 12,438 7,831 76,685 73,736 120,460 N/A N/A 4,245 N/A 253
2013 13,198 8,546 81,025 77,848 124,736 N/A N/A 4,215 N/A 263
2014 13,315 8,467 82,545 79,240 125,880 N/A N/A 4,200 N/A 289
2015 14,553 9,116 83,662 80,218 124,523 N/A N/A 4,302 N/A 220
2016 15,572 9,957 83,952 80,402 130,975 N/A N/A 4,633 N/A 234
2017 15,969 10,291 85,360 81,672 134,614 N/A N/A 4,806 N/A 279
2018 16,207 10,502 86,698 82,892 137,137 N/A N/A 4,923 N/A 289
2019 16,688 10,607 84,888 81,179 137,071 N/A N/A 5,035 N/A 291
2020 14,776 9,058 88,564 84,711 129,350 N/A N/A 4,693 N/A 280
2021 15,839 10,147 89,208 85,404 135,271 N/A N/A 4,932 N/A 383
2022 16,853 10,917 92,098 87,987 141,640 N/A N/A 5,181 N/A 402
2023 17,480 11,433 94,241 89,948 146,002 N/A N/A 5,347 N/A 415
2024 17,823 11,746 95,932 91,548 148,718 N/A N/A 5,448 N/A 422
2025 18,079 11,946 97,462 93,014 150,916 N/A N/A 5,528 N/A 435
2026 18,362 12,160 99,069 94,551 153,266 N/A N/A 5,614 N/A 449

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
Profit (%)

2012 7.33 9.61 -1.23 -1.33 1.13 N/A N/A 4.65 N/A -5.29
2013 6.11 9.13 5.65 5.57 3.54 N/A N/A -0.69 N/A 4.00
2014 0.88 -0.92 1.87 1.78 0.91 N/A N/A -0.38 N/A 10.1
2015 9.30 7.66 1.35 1.23 -1.08 N/A N/A 2.42 N/A -23.8
2016 7.00 9.22 0.34 0.22 5.18 N/A N/A 7.69 N/A 6.17
2017 2.54 3.34 1.67 1.57 2.77 N/A N/A 3.74 N/A 19.2
2018 1.48 2.05 1.56 1.49 1.87 N/A N/A 2.41 N/A 3.80
2019 2.96 1.00 -2.09 -2.07 -0.05 N/A N/A 2.28 N/A 0.55
2020 -11.5 -14.6 4.33 4.35 -5.64 N/A N/A -6.80 N/A -3.96
2021 7.19 12.0 0.72 0.81 4.57 N/A N/A 5.10 N/A 36.9
2022 6.40 7.58 3.23 3.02 4.70 N/A N/A 5.04 N/A 5.09
2023 3.71 4.73 2.32 2.22 3.07 N/A N/A 3.20 N/A 3.25
2024 1.96 2.73 1.79 1.77 1.86 N/A N/A 1.87 N/A 1.49
2025 1.43 1.69 1.59 1.60 1.47 N/A N/A 1.47 N/A 3.10
2026 1.56 1.79 1.64 1.65 1.55 N/A N/A 1.55 N/A 3.19

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 63.0 N/A N/A 103 34.1 1.57 35,237
2013 64.7 N/A N/A 106 31.9 1.54 33,795
2014 63.6 N/A N/A 106 31.5 1.52 33,363
2015 62.6 N/A N/A 117 29.6 1.49 34,545
2016 63.9 N/A N/A 119 29.8 1.56 35,371
2017 64.4 N/A N/A 119 30.1 1.58 35,704
2018 64.8 N/A N/A 118 30.4 1.58 35,895
2019 63.6 N/A N/A 122 30.2 1.61 36,733
2020 61.3 N/A N/A 114 31.8 1.46 36,279
2021 64.1 N/A N/A 117 31.1 1.52 36,461
2022 64.8 N/A N/A 119 30.7 1.54 36,579
2023 65.4 N/A N/A 120 30.6 1.55 36,624
2024 65.9 N/A N/A 120 30.6 1.55 36,631
2025 66.1 N/A N/A 120 30.6 1.55 36,628
2026 66.2 N/A N/A 120 30.6 1.55 36,629

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Association of Management Consultants
http://www.cmc-canada.ca

The International Council of Management Consulting Institutes
http://www.cmc-global.org

Export Development Canada
http://www.edc.ca

Canada Development Investment Corporation
http://www.cdev.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon HUMAN RESOURCES CONSULTING
The contracting of a consultant for advice on structuring human resource and personnel policies, employee benefits,
compensation systems and wage and salary administration.

MANAGEMENT CONSULTANT
A consultant who provides advice and assistance to businesses and other organizations on various issues, including
management.

STRATEGIC CONSULTING
The contracting of a consultant to advise on long-term planning with an eye toward minimizing costs and maintaining
profit, often in conjunction with the development of new products and services.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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