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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• Revenue growth for the HR Consulting industry in Canada has been adjusted to decline 10.2% in 2020 alone, due
to shutdowns mandated by the Government of Canada, an increasing unemployment rate and corporate profit
plummeting. For more detail, please see the Current Performance chapter.

• Overall demand for industry services is expected to plummet due to the economic downturn. For more detail,
please see the Major Markets chapter.

• With the overall economy experiencing a strong decline and companies furloughing workers, industry profit is
expected to drop due to falling demand. For more detail, please see the Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry provides advice and assistance to businesses and other organizations for structuring human resource

and personnel policies, employee benefits, compensation systems, wage and salary administration, recruitment and
retention. This industry does not include companies that provide professional and management development
training or those that list employment vacancies and place applicants in employment.

Major Players Morneau Shepell Inc.

Deloitte Touche Tohmatsu

Main Activities The primary activities of this industry are:

Human resources management consulting

Compensation and benefits consulting

Actuarial consulting

The major products and services in this industry are:

HR management consulting

Compensation and benefits consulting

Actuarial consulting

Other services
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Supply Chain

SIMILAR INDUSTRIES

Payroll & Bookkeeping Services
in Canada

Management Consulting in
Canada

Scientific & Economic Consulting
in Canada

Human Resources & Benefits
Administration in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

HR Consulting in the US Management Consulting in
Australia

Management Consultants in the
UK

Human Resources Provision in the
UK

Consulting Services in New
Zealand

Management Consultants in
Ireland
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Industry at a Glance
Key Statistics

$2.5bn
Revenue

Annual Growth

2015–2020

1.1%

Annual Growth

2020–2025

4.0%

Annual Growth

2015–2025

 

$759.2m
Profit

Annual Growth

2015–2020

-0.4%

  Annual Growth

2015–2020

 

29.8%
Profit Margin

Annual Growth

2015–2020

-2.2pp

  Annual Growth

2015–2020

 

5,287
Businesses

Annual Growth

2015–2020

0.1%

Annual Growth

2020–2025

3.5%

Annual Growth

2015–2025

 

11,715
Employment

Annual Growth

2015–2020

3.1%

Annual Growth

2020–2025

3.7%

Annual Growth

2015–2025

 

$816.5m
Wages

Annual Growth

2015–2020

2.3%

Annual Growth

2020–2025

3.7%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-6.4%
Demand from human resources
and benefits administration

2.6pp
National unemployment rate

2.3%
Corporate profit

0.0%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Industry revenue has continued to increase due to
countercyclical services that provide insight on employee
structures

 Market share concentration is expected to remain low
despite increased mergers and acquisitions

 Due to the number of small operators and breadth of
services, employment is expected to fall

 The number of businesses in Canada is expected to grow,
which will likely create a larger pool of clients for operators

 Financial and professional services industries are projected
to grow as a market for HR consultants

 Due to increased demand from new businesses, the number
of industry operators is anticipated grow

 Operators have focused on growing through emerging
markets, mergers and acquisitions and innovation
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  None & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Revenue Growth (2020-2025)

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Performance Drivers

  Number of businesses
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Executive Summary Open position: External competition will likely continue to rise due to
industry acquisitions

The HR Consulting industry in Canada includes specialized operators that provide advice and general assistance to
businesses and other organizations regarding the structure of human resources, personnel policies, employee
benefits and compensation systems. HR consultants also help operators design and manage salary administration,
recruitment and retention plans. Industry services are largely cyclical as they rely on growth in the number of
employees and businesses in Canada. In addition, countercyclical services have been on the rise, assisting the
industry to grow more consistently. However, the COVID-19 (coronavirus) pandemic has introduced unprecedented
challenges for operators. As a result, IBISWorld estimates industry revenue to increase at an annualized rate of
1.1% to $2.5 billion over the five years to 2020, with an expected decline of 10.2% in 2020 alone.

Prior to the coronavirus pandemic, the industry has experienced consistent growth since 2013 as both new and old
operators have taken on additional staff and have focused on improving business efficiency. Operators have
focused on growing through emerging markets, mergers and acquisitions and innovation. Although top industry
operators have strategically acquired several businesses, market share concentration for the industry is expected to
remain low. Moreover, small operators have been more susceptible to the effects of the pandemic, as the
Government of Canada forced nonessential businesses to temporarily close. As a result, many businesses
furloughed employees as an initiative to comply with government actions. Consequently, industry profit, measured
as earnings before interest and taxes, is expected to account for 29.8% of revenue in 2020, down from 32.0% in
2015 due to the pandemic.

Over the five years to 2025, the industry is expected to recover in line with the economy, as a rising number of
businesses will likely create a platform for industry growth. Furthermore, the national unemployment rate is expected
to decline, resulting in consistent growth and increased demand for competing services. Growth is also expected to
occur within each of the industry's major markets. However, competition will likely continue to rise due to industry
acquisitions and external competition from other consulting industries and HR outsourcers. Consequently, IBISWorld
projects industry revenue will increase at an annualized rate of 4.0% to $3.1 billion over the five years to 2025.
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Industry Performance

Key External
Drivers

National unemployment rate

The national unemployment rate measures the number of Canadians aged 16 years and older who are currently
unemployed and seeking work. The national unemployment rate can be used as a proxy to measure the number of
employees in Canada, so an increase in the national unemployment rate hinders industry performance, as
businesses are hiring less staff and using less HR consulting. The national unemployment rate is expected to
increase in 2020, posing a potential threat to the industry.

 

Number of businesses

The number of businesses measures the number of private employer business establishments in Canada. An
increase in the number of businesses creates additional demand for industry services as the pool of potential clients
for HR consultants rises. The number of businesses in Canada is expected to decrease in 2020.

 

Corporate profit

Corporate profit refers to profit earned across all industries in Canada. An increase in corporate profit causes
investment in business development services, such as HR consulting, to increase, and therefore, causes industry
revenue to expand. Corporate profit is expected to decrease in 2020.

 

Demand from human resources and benefits administration

Demand from administrative and support services includes operators providing specialized human resources and
benefits administration services. As demand for administrative and support services increases, more skilled
operators are contracted to complete services on the company's behalf. Over the past decade, operators have
outsourced an increasing number of noncore functions to the detriment of the industry. Due to the COVID-19
(coronavirus) pandemic, IBISWorld expects demand from human resources and benefits administration to decline,
representing a potential opportunity for the industry.
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Current
Performance

The HR Consulting industry in Canada provides advice and general
assistance to businesses and other organizations pertaining to the
structure of human resources, personnel policies, employee benefits and
compensation systems.

Additionally, HR consultants assist companies with salary administration, recruitment and retention. As a result,
operators rely on growing businesses with a large number of employees. Prior to the COVID-19 (coronavirus)
pandemic, the industry has experienced consistent growth since 2013 as both new and old operators have taken on
additional staff and have focused on improving business efficiency.

Operators have placed added emphasis on their employees and have reexamined existing employee structures,
seeking to employ staff that can become leaders and have a strong understanding of emerging markets, mergers
and acquisitions and innovation. However, due to the coronavirus pandemic, IBISWorld expects the Government of
Canada's response to the pandemic and the overall economic slowdown to hinder demand for industry services in
2020. As a result, IBISWorld estimates industry revenue to increase at an annualized rate of 1.1% to $2.5 billion
over the five years to 2020, with an expected decline of 10.2% in 2020 alone.

DEMAND DETERMINANTS

Demand for industry services is determined by various factors, primarily
the number of employees and businesses operating in the country.

As the number of domestically operating businesses increases, the pool of clients increases and drives industry
demand. Additionally, any increase in the size of a business will likely also raise industry demand as more
procedures and processes are required for employee relations. Although corporate profit has experienced volatile
growth over the past five years, industry revenue has continued to increase due to countercyclical services from
consultants to provide insight on employee structures and processes year-round. However, the coronavirus
pandemic has introduced new challenges for industry operators in 2020.

MARKET DISRUPTION

Typically, industry operators experience an increase in demand as
legislation pertaining to employee relations changes or the general
regulatory landscape becomes more complex.

Industry operators help businesses develop strategies and processes to effectively manage employees and the
administration of benefits. Therefore, as providing this service becomes more difficult, operators are anticipated to
seek professional assistance. However, due to the pandemic, the Government of Canada has forced nonessential
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businesses to temporarily close and key downstream markets furloughed employees as an initiative to comply with
government actions. In addition, the global economy has experienced an economic slowdown, with social distancing
expected to be a normal practice for employees when they return back to work. Consequently, industry profit,
measured as earnings before interest and taxes, is expected to account for 29.8% of revenue in 2020, down from
32.0% in 2015.

COMPETITION

Operators compete in a highly competitive environment.

In 2020, the four largest operators in the industry account for less than 40.0% of industry revenue. Despite these
companies engaging in several mergers and acquisitions in recent years, market share concentration is expected to
remain low. Moreover, other players include top accounting and consulting firms, such as Deloitte Touche Tohmatsu
Limited, which has extensive operations that are not solely focused on any single industry. As a result, these other
companies are well-positioned to operate in the industry due to their ability to compete on the basis of price and
brand. In addition, the smaller, nonemploying companies, which comprise most the industry and service small
geographic markets or niche industries, are increasingly being bought out or priced out by large players with more
efficient cost structures.

Although acquisitions are expected to be a driving force of expansion for bigger industry players, the influx of small
companies is projected to outweigh the effects of merger and acquisition activity. Moving forward, operators will
likely focus on growing operational reach through three main strategies, which include emerging markets, mergers
and acquisitions and innovation. In addition, an increasing number of businesses that outsource their HR needs to
companies will likely complete the work for them (IBISWorld report 56111CA). As a result, since industry activity
depends on companies providing clients with workforce advice, if such companies let specialized HR businesses
manage their human capital, the need for HR consultants is expected to decrease. This trend is expected to
continue, with companies outsourcing their HR duties instead of housing their HR staffs.

INDUSTRY LANDSCAPE

HR consulting services are reliant on business growth and investment to
provide strategic services that aid business operations and processes.

Despite the industry performing well before the pandemic, the unprecedented challenges in 2020 are expected to
hinder the overall industry. Consequently, the number of industry enterprises has risen, increasing at an annualized
rate of 0.1% to 5,287 companies over the five years to 2020. Since enterprise trends have been affected by the
pandemic, so has industry employment. However, due to the number of small operators and breadth of services,
employment is expected to fall at slower rate in 2020. As a result, IBISWorld estimates industry employment to
increase an annualized 3.1% to 11,715 workers over the five years to 2020.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2011 2,353 1,472 4,613 4,439 11,816 N/A N/A 814 N/A 1.20
2012 2,059 1,310 4,573 4,415 10,053 N/A N/A 699 N/A 1.20
2013 2,129 1,389 5,108 4,946 10,001 N/A N/A 681 N/A 1.20
2014 2,257 1,455 5,214 5,064 10,453 N/A N/A 710 N/A 1.20
2015 2,415 1,550 5,394 5,257 10,077 N/A N/A 728 N/A 1.30
2016 2,658 1,724 5,617 5,489 11,464 N/A N/A 806 N/A 1.30
2017 2,746 1,799 5,689 5,572 11,963 N/A N/A 840 N/A 1.30
2018 2,816 1,848 6,238 6,114 12,333 N/A N/A 868 N/A 1.30
2019 2,838 1,855 6,278 6,157 12,430 N/A N/A 875 N/A 1.30
2020 2,548 1,630 5,388 5,287 11,715 N/A N/A 817 N/A 1.30
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Industry Outlook
Outlook The HR Consulting industry in Canada is expected to recover over the five

years to 2025 as macroeconomic conditions improve after the COVID-19
(coronavirus) pandemic.

However, the industry is expected to endure increasingly stringent competition. Further mergers and acquisition
(M&A) activity is expected from the industry's largest players. However, this will likely not be enough to increase
market share concentration as more nonemployers enter the market. The industry is expected to also experience
competition from other service providers, such as those that provide human resource management administration
for companies. Consequently, IBISWorld projects industry revenue will increase at an annualized rate of 4.0% to
$3.1 billion over the five years to 2025.

OPPORTUNITIES

Industry services, such as the design, management and administration of
healthcare, compliance and benefits programs, are all heavily reliant on
overall economic growth.

The number of businesses in Canada is expected to grow over the five years to 2025, which will likely create a
larger pool of clients for industry operators. Furthermore, the national unemployment rate is expected to drop over
the next five years. The national unemployment rate can be used as a proxy to measure the number of employees
in Canada, so a decrease in the national unemployment rate supports industry performance, as businesses are
hiring more staff and using more HR consulting. In addition, HR consultants are expected to continue rising in
demand due to the rising number of companies and countercyclical services aiding business during periods of
downward economic trends.

Growth in the number of businesses and rising corporate profit are all forecast to assist the industry in achieving
consistent growth over the next five years. Typically, investment in consulting services, such as HR consulting, is
often considered a discretionary expense, and therefore, is one of the first expenses to be cut if corporate profit
flounders. Consequently, an increase in corporate profit will likely result in more businesses investing in specialized
services, such as HR consulting. As a result, with the global economy recovering, IBISWorld forecasts industry profit
to increase over the five years to 2025.

DOWNSTREAM DEMAND

Over the next five years, the industry is expected to experience growth
from several major markets.

Most notably, financial and professional services industries are projected to grow as a market for HR consultants
due to increasing M&A activity. M&A activity is expected to remain high due to low annualized interest rate growth,
propelling movement in trading and investment banking, wholesale banking and wealth management. Furthermore,
the Canadian financial sector is expected to benefit from continued growth in its US counterpart. As these
businesses grow in size, HR consultants are expected to increasingly be called upon to develop organizational
structures and employee relationship processes.

In addition, Canada's energy and resource sector are also expected to grow over the next five years. Rising crude
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oil and natural gas prices will likely increase exploration activity for oil drilling and gas extraction operators,
particularly in provinces such as Alberta, which is the largest producer of crude oil and natural gas in Canada. Due
to the hazardous nature of drilling boreholes and extracting crude oil and natural gas, operators in this sector require
optimal management of employees. As a result, these players will likely require additional advisory services
regarding employee relations and compliance issues.

INDUSTRY LANDSCAPE

Over the coming years, competition is expected to intensify within the
industry.

Due to increased demand from new businesses, along with low barriers to entry for the industry, the number of
industry operators is anticipated grow. Therefore, IBISWorld projects the number of industry enterprises to increase
an annualized 3.5% to 6,291 companies over the five years to 2025, as small, nonemploying companies continue to
flood the market.

Furthermore, the industry's largest operators are expected to continue to operate with more efficient cost structures
that are expected to help them to price out other industry players. In addition, creative collaborations established in
the United States are expected to transition to the Canadian market. For example, in 2018, Morneau Shepell Inc.'s
collaboration with universities to reach out to students and Mercer LLC's partnership with Morningstar Inc. to revamp
its proprietary industry data are both projected to be stepping stones to future strategic planning. Subsequently,
large operators are expected to expand and create new employment opportunities, and thus, industry employment is
expected to grow an annualized 3.7% to 14,032 workers over the five years to 2025.

COMPETITION

The industry is also expected to experience increasing external
competition from other industries, such as the Management Consulting
industry in Canada (IBISWorld report 54161CA) and the Human Resources
and Benefits Administration industry in Canada (56111CA), which is
projected to directly compete for industry clients.

Large management consulting firms are seeking to become one-stop shops for clients and provide all consulting
services. Furthermore, the Human Resources and Benefits Administration industry in Canada includes specialized
operators that provide personnel and financial planning for businesses, which may result in lower demand for HR
consulting services as operators outsource human resource services.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

 (Million)
2020 2,548 1,630 5,388 5,287 11,715 N/A N/A 817 N/A 1.30
2021 2,736 1,771 5,640 5,526 12,403 N/A N/A 867 N/A 1.30
2022 2,910 1,908 5,892 5,768 13,053 N/A N/A 914 N/A 1.30
2023 2,993 1,982 6,078 5,952 13,459 N/A N/A 942 N/A 1.30
2024 3,054 2,044 6,246 6,119 13,763 N/A N/A 963 N/A 1.30
2025 3,105 2,098 6,416 6,291 14,032 N/A N/A 981 N/A 1.30
2026 3,150 2,149 6,548 6,423 14,266 N/A N/A 997 N/A 1.40



HR Consulting in Canada December 2020

16 IBISWorld.com

Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA growth exceeds the overall economy

The industry is undergoing consolidation

Industry services are wholeheartedly accepted

The HR Consulting industry in Canada is in the mature stage of its economic life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to grow at an annualized rate of 3.1%
over the 10 years to 2025. Conversely, Canadian GDP is forecast to grow at an annualized rate of 1.8% during the
same period. The industry is characterized by growth in line with the overall economy, consolidation from the
industry's largest players and wholehearted market acceptance of industry services. IVA growth can be attributed to
stable revenue growth and the industry following the trajectory of the overall economy.

Consolidation is also expected to continue over the 10 years to 2025, as large companies are expected to continue
acquiring their smaller counterparts as a way to streamline processes and become more efficient. Cost pressures
have necessitated this merger and acquisition activity, as economies of scale are the most effective way to lower
costs. This particularly applies to industries that offer services similar to those offered by larger companies, as
company cost structures can only be made more efficient by expanding.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Manufacturing In Canada

Retail Trade In Canada

Finance and Insurance In Canada

Public Administration in Canada

Professional, Scientific and Technical Services In
Canada

2nd Tier

Commercial Banking in Canada

Advertising Agencies in Canada

Key Selling Industries
1st Tier

Consumer Electronics Stores in Canada

Office Supply Stores in Canada

Database & Directory Publishing in Canada

Commercial Leasing in Canada

2nd Tier

Colleges & Universities in Canada

Human Resources & Benefits Administration in Canada

Payroll & Bookkeeping Services in Canada

Products & Services

  Operators in the HR Consulting industry in Canada provide assistance to
businesses and other organizations regarding the development of human
resource policies, practices and procedures.

Industry operators also assist with employee benefits planning, communications and administration. Demand for
these services follow the business cycle, increasing in response to periods of high recruitment activity. As a result,
due to the COVID-19 (coronavirus) pandemic, demand for business services is expected to decline in 2020.

COMPENSATION AND BENEFITS CONSULTING

IBISWorld expects compensation and benefits consulting to account for
33.6% of industry revenue in 2020, increasing as a share of revenue over
the five years to 2020.

HR consultants assist operators in both the private and public sectors with the design, management and
administration of employee healthcare programs, compliance with local benefits-related regulations and the
determination of employee termination packages. HR consultants examine current employee performance to
evaluate what should be offered and the effect on production that greater compensation or benefits will likely bring to
the company. Although overall demand for these services have declined in 2020, other services have declined at a
faster rate.

HR MANAGEMENT CONSULTING

IBISWorld expects HR management consulting to account for 27.8% of
industry revenue in 2020, decreasing as a share of revenue over the past
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five years.

This includes providing consulting services on subjects, such as recruitment, retention strategies and outreach
programs. HR consultants also provide guidance on employee relations and communications, which includes
providing training sessions and implementing adequate employee communication processes. Industry operators
often also provide organizational development assistance by conducting career development sessions, succession
planning, performance management services and employee assessments. Over the past five years, HR
management consulting has accounted for a stable share of industry revenue, representing one of the industry's
core functions that tend to fluctuate with general industry performance. Therefore, the coronavirus pandemic has
hindered growth for this segment's share of revenue in 2020.

ACTUARIAL CONSULTING

IBISWorld expects actuarial consulting to account for 10.8% of industry
revenue in 2020, increasing as a share of revenue over the past five years.

Actuarial consulting specifically relates to assistance with calculating which policies and plans should be selected
when making insurance or pension-related decisions. Over the past five years, demand has increased as
consultants choose the most beneficial and cost-effective plans for employees while also ensuring compliance with
federal and provincial laws.

OTHER SERVICES

IBISWorld expects other services to account for 27.8% of industry
revenue in 2020, increasing as a share of revenue over the past five years.

Other industry services include strategic management consulting and implementation, corporate development and
restructuring and marketing strategy and development services. Most of these services are handled by the
Management Consulting industry (IBISWorld report 54161CA), which provides a greater breadth of services to
clients. However, due to the countercyclical nature of these services, IBISWorld projects other services to
experience less volatility.

Demand
Determinants

Demand for the HR Consulting industry in Canada is determined by
various factors, primarily the number of employees and businesses
operating in Canada.

As the number of domestically operating businesses increases, the pool of clients in need of the industry's services
increases, which, in turn, drives industry demand. Additionally, any increase in the size of a business will likely also
raise industry demand as more procedures and processes are required for employee relations.

Demand for HR consultants is also dependent upon corporate profit. As business spending on HR consulting is
considered somewhat discretionary, companies are expected to invest in outsourcing assistance when operating
profit is high. As an increase in corporate profit enables businesses to invest in more services, such as HR
consulting.

Industry operators also experience an increase in demand as legislation pertaining to employee relations changes or
the general regulatory landscape becomes more complex. Industry operators help businesses develop strategies
and processes to effectively manage employees and the administration of benefits. Therefore, as providing this
service becomes more difficult, operators are anticipated to seek professional assistance. Consequently, the
COVID-19 (coronavirus) pandemic is expected to hinder business operations in 2020 due to government shutdowns
and clients furloughing employees as an initiative to comply with government actions.
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Major Markets

  BUSINESSES

IBISWorld expects businesses to account for 68.9% of industry revenue in
2020, decreasing as a share of revenue over the five years to 2020.

Key sectors for operators include the financial and professional services; consumer and retail sector; industrial
goods and services; technology, media and telecom sector; and the energy, utilities and mining sector. Small
retailers operating as nonemployers are not expected to use HR consultants. However, large companies with
multiple departments and locations are expected to enlist the help of consultants to design employee communication
systems and processes. As manufacturing experienced volatile growth over the past five years, so has the
consumer and retail sector.

IBISWorld estimates that financial and professional services have increased as a share of revenue over the past five
years. Financial and professional service industries include companies that specialize in accounting, insurance,
legal and other consulting services. However, outsourced noncore functions to specialized businesses will likely
pose a threat to the industry. Moreover, the industry competes directly with the Human Resources and Benefits
Administration industry in Canada (IBISWorld report 56111CA).

IBISWorld estimates that industrial goods and services have decreased as a share of revenue over the past five
years. This market includes an extensive range of businesses that produce goods, either for use as inputs or
consumption, such as manufacturers or retailers. The decline can be attributed to decreased demand from
manufacturers, coupled with the effects of the coronavirus pandemic putting a halt to global production and
shipment of goods.

Consequently, the energy, utilities and mining sector in Canada is expected to experience a similar slowdown. In
contrast, the technology, media and telecom sector has remain relatively stable over the past years due to its
countervailing performance. Technology companies often continue to grow during times of uncertainty, while
traditional media is expected to suffer during the pandemic.

PUBLIC SECTOR

IBISWorld expects public sector to account for 12.3% of industry revenue
in 2020, decreasing as a share of revenue during the period.

Large government agencies hire HR consultants to assist with the development of strategies for employees to
communicate with other departments and management teams. Furthermore, government organizations often require
assistance with benefits administration.

OTHER INDUSTRIES

IBISWorld expects other industries to account for 18.8% of industry
revenue in 2020, increasing as a share of revenue during the period.

This includes the healthcare and social assistance sector; accommodation and food services; educational services;
real estate and rental and leasing; and many others. As businesses enter new markets and begin seeking external
assistance to manage human capital, the industry experiences competition with the Human Resources and Benefits
Administration industry in Canada.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The HR Consulting industry in Canada does not take part in international trade. Services are offered on a domestic
basis due to businesses required to be knowledgeable of local worker rights and regulations. Though the largest
companies in the industry are based outside of Canada, they operate on a local basis through subsidiaries.

Business
Locations

  The geographic distribution of establishments in the HR Consulting industry in Canada holds a positive correlation with the
distribution of the general population. Operators in the industry rely on businesses with numerous employees that require
consulting work regarding employee relations. Therefore, Canada's most populated provinces hold the greatest concentration of
establishments.

Ontario

Ontario is the most concentrated province in Canada, accounting for 41.5% of industry establishments in 2020. This is aligned
with the province's share of the population, which accounts for 38.8% of the population in 2020. Ontario is known for its large
manufacturing presence and having an abundance of natural resources. Therefore, many consultants in the region focus on
providing services to industrial goods and energy and resource industries. Most of these companies are located in Toronto due to
the large potential workforce.

Quebec

Quebec is the second-most concentrated province in Canada, accounting for 26.5% of industry establishments and 22.6% of the
population in 2020. Most establishments are based in Montreal since there is a large service sector in the province. Montreal also
has a large financial and professional services sector, which is the industry's largest market. Furthermore, Quebec has a large
science and technology sector, which attracts many HR consulting companies that assist in benefits administration and general
human resources services.

Alberta and British Columbia

Alberta and British Columbia represent a respective 11.2% and 13.1% of industry establishments in 2020. This is in line with the
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regions' respective populations. Alberta is the largest producer of crude oil and natural gas in Canada, and therefore, attracts
consultants specializing in that market. Similarly, British Columbia has an extensive resource-dominated economy that focuses on
mining.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The HR Consulting industry in Canada has a low level of market share concentration, with the industry's top four
largest players expected to account for less than 40.0% of industry revenue in 2020. Apart from these larger
companies, nonemploying companies that have carved out niches for themselves make up the remainder of the
industry. For instance, according to Statistics Canada, more than 70.0% of industry establishments are
nonemployers in 2020. Although the industry remains dominated by small players that provide services to local
markets, large companies have expanded operations to capture more market share, as evidenced by the 2016
merger of Willis Group Holdings PLC and Towers Watson. Due to the COVID-19 (coronavirus) pandemic, IBISWorld
projects market share concentration to increase in 2020 as larger operators are able to cushion demand drops.
However, IBISWorld expects market share concentration to remain low over the five years to 2025.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to highly skilled workforce:
HR consultants are hired to provide guidance to companies based on their high level of knowledge regarding human
resources, which is achieved through education and extensive experience.

Well-developed internal processes:
The industry is highly labour intensive, and as a result, operators need to ensure that appropriate time-effective
measures are in place on projects to prevent inefficiencies that lead to higher prices.

Having a good reputation:
Operators that have a strong brand name in the industry differentiate themselves from the other competition and
attract more business.

Having a loyal customer base:
Industry operators require loyal customers to ensure repeat business.

Good project management skills:
Industry operators require good project management skills to work with clients and other teams toward business
solutions.

Ability to provide testing or thermometers for on-site employees:
The industry is labour intensive and keeping employees safe will likely enable operators to continue to stay
operational.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 29.8% of revenue in 2020, down from 32.0% in
2015. Prior to the COVID-19 (coronavirus) pandemic, profit rose due to
an expanding economy and greater emphasis placed on employee
relations by employers. Industry operators tend to attract high profit due
to the high value-added nature of the business. However, some
nonemployers do not report wage expenditure and instead lump it in
with profit. This can potentially lead to some variation in reported profit
and wage figures among industry operators.

Moreover, profit growth has been mitigated by strong competition from
the Human Resources and Benefits Administration industry in Canada
(IBISWorld report 56111CA) as more businesses outsource human
resources administration. In addition, the pandemic has caused a surge
in the number of unemployed workers that were either furloughed or
laid off. As a result, industry operators have also responded to the
pandemic by implementing a short-time furloughing strategy and
voluntary executive salary reductions. Although operators offer
countercyclical services that support revenue during economic
downturns, the coronavirus pandemic introduced unprecedented
difficulties for operators to adapt to a global lockdown. However,
IBISWorld projects industry profit will recover over the five years to
2025 in line with economic recovery. However, any unforeseen
economic recovery delays, travel restrictions and trade regulations
pose a threat to industry profit over the next five years.
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  Wages

Industry wage costs are estimated to account for 32.0% of revenue in
2020, up from 30.2% in 2015. The industry is highly labour intensive
since companies cannot automate assistance tasks, and consultants
are typically highly educated with extensive backgrounds in human
resources administration. Therefore, industry employees attract high
wages, and players spend most of their revenue on attracting top grade
talent. IBISWorld expects wages' share of revenue to decline over the
five years to 2025 due to the economy recovering and supporting
industry growth.

 

  Purchases

Purchase costs are estimated to account for 11.6% of industry revenue
in 2020, marginally up from 11.5% in 2015. This expense includes the
purchase of training documents and other basic administrative
equipment, such as computers, software and phones. IBISWorld
expects this cost to remain a stable share of industry revenue over the
five years to 2025.

 

  Marketing

Marketing costs are expected to account for 2.0% of industry revenue
in 2020. Industry operators typically do not spend extensively on
marketing since most customers seek operators out on their own as the
employee-related needs arise. However, companies compete with one
another in a highly competitive market.

 

  Depreciation

Depreciation costs are expected to account for 2.1% of industry
revenue in 2020, remaining relatively stable as a share of revenue over
the past five years. Capital investments include basic administrative
equipment, such as computers, phones and other communication
devices. However, the industry is inherently labour intensive, relying on
consultants to have extensive knowledge and experience to aid
businesses. Consequently, IBISWorld expects this cost to remain
relatively stable as a share of revenue over the five years to 2025.
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  Rent

Rental costs are expected to account for 2.5% of industry revenue in
2020. Companies in the industry require facilities for consultants to
work in and also conduct client meetings for the development of human
resource strategies.

 

  Utilities

Utility costs are expected to account for 1.2% of industry revenue in
2020. Utility costs represent payments for water, gas, electricity and
communication networks.

 

  Other Costs

Industry operators incur various other costs, such as travel fees for
consultants who visit client sites, which includes payments for food and
client entertainment. The industry also makes payments to insurance
firms and for miscellaneous legal costs. IBISWorld expects other costs
to account for 18.8% of industry revenue in 2020.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The HR Consulting industry in Canada is characterized by a high level of
competition.

The industry is composed of both large players with significant market shares and capabilities, as well as small
nonemployers that service niche geographic markets. Therefore, while barriers to entry are low for the industry,
internally, players compete on the basis of price, quality and breadth of services, and externally compete with other
outsourcing industries that mitigate the need for HR consultants.

INTERNAL COMPETITION

Industry operators primarily compete on price to attract new business.

Consultants typically attract high fees due to their extensive knowledge of the industry, which enables them to
provide business solutions. Therefore, companies that can offer HR consulting services at lower prices are more
expected to attract business, particularly from smaller companies that have greater budget constraints.

However, the quality and breadth of services offered by HR consultants also differ from business to business. Large
players offer their clients a variety of services and have strong brand recognition within the industry. Smaller industry
players, such as Deloitte Touche Tohmatsu Limited, can package HR consulting with accounting services and
management consulting services.

EXTERNAL COMPETITION

Operators in the HR Consulting industry in Canada must continuously
compete with other industries that offer to perform HR services rather
than just providing advice.

For example, operators in the Human Resources and Benefits Administration industry in Canada (IBISWorld report
56111CA) offer to perform human resources and benefits administration services for companies, eliminating the
need for consulting services. This has become increasingly popular over the past decade, as many businesses have
chosen to focus on core functions, and thus, outsource administrative work.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Prospective entrants to the HR Consulting industry in
Canada experience low barriers to entry. There are a few
start-up costs associated with entering the industry since
consulting services are inherently labour intensive.
Industry operators only require essential capital
equipment, such as computers and other communication
equipment. The most prominent barrier to entry for the
industry is gaining the specialized knowledge to assist
businesses. Although barriers to entry are low,
prospective entrants contend with many barriers to
success.

Barriers to success

New entrants to the industry may find it difficult to
succeed in the industry due to the high level of
competition. Small companies must enter a market with
industry players that have existing relationships with
clients. Therefore, new entrants are expected to attract
business by offering low prices, which may be initially
difficult before achieving an effective cost structure.
Furthermore, companies will likely be required to
specialize in one service when entering the industry,
unless they are expanding services from a similar field,
such as management or economic consulting.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance None  

Industry Globalization in this industry is    Low and the trend is Steady
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Globalization
  The HR Consulting industry in Canada exhibits a low level of globalization. Since most industry operators are small

and nonemploying businesses, consulting services are only offered domestically. However, other global operators in
the industry are based outside of Canada with significant market share.
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Major Companies

Major Players Morneau Shepell Inc.

Market Share: 12.3%

  Morneau Shepell Inc. (Morneau Shepell) is a Canada-based HR technology and services company that assists
businesses by providing health and productivity, administrative and retirement solutions. Morneau Shepell was
founded in 1966 and currently employs about 6,000 workers in Canada and the United States, providing services to
more than 24,000 businesses in 2019 (latest data available). The company generated $888.9 million in global
revenue and $19.0 million in operating income in 2019.

Morneau Shepell's business is segmented into four main business divisions, which include well-being; administrative
solutions; retirement solutions; and health and productivity solutions. The company participates in the industry
through all its operating segments, except for the administrative solutions division as services include pension and
benefit outsourcing which are not industry relevant. Consequently, industry-relevant revenue does not grow in line
with the company's continued investments in its pension and benefit outsourcing services. IBISWorld expects
industry-relevant operations to account for more than 50.0% of global revenue in 2019 (latest data available).
Moreover, domestic activity is projected to account for about 65.0% of global revenue in 2019.

The most recent acquisition made by the company was the purchase of LifeWorks Corporation Ltd. (LifeWorks), an
employee wellness and assistance company, in July 2018 for $426.0 million. LifeWorks continues to operate under
its brand name and receive operational assistance from Morneau Shepell to expand its geographic footprint and
breadth of service. In addition, the company acquired Mercer LLC (Mercer), a global consulting leader in advancing
health, wealth and career, stand-alone US large market health and defined benefit administration business for in
August 2019. It is expected to increase focus on the company's profitably in the United States. According to Mercer,
the stand-alone business has 73 clients and more than 1.9 million participants. As a result, administrative solutions
experienced its strongest growth in 2019.

Financial performance

The company's industry-relevant revenue has decreased at an annualized rate of 0.9% to $312.9 million over the
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five years to 2020. The company experienced its strongest growth in 2018 due to the LifeWorks acquisition.
Although global revenue is expanded to expand in 2020, this is due to the company's strong performance in its
administrative solutions division and organic growth in the United States. Conversely, domestic operations are
expected to fall, along with industry-relevant services due to the COVID-19 (coronavirus) pandemic. Consequently,
industry-relevant revenue is projected to decline 19.9% in 2020 alone. Moreover, the pandemic has influenced
industry-relevant operating profit. IBISWorld estimates the company's industry-relevant operating profit, measured
as earnings before interest and taxes, to decrease an annualized 8.5% to $6.1 million over the five years to 2020.
This is due to acquisitions of LifeWorks and Mercer's stand-alone business, which dropped industry-relevant
operating profit, coupled with the coronavirus pandemic hindering performance in 2020.

 
Morneau Shepell Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 327.7 N/C 9.5 N/C
2016 334.6 2.1 14.7 54.7
2017 343.4 2.6 18.1 23.1
2018 400.7 16.7 12.1 -33.1
2019 390.8 -2.5 8.3 -31.4
2020 312.9 -19.9 6.1 -26.5

Source: Annual Report and IBISWorld
Note: *Estimates

Deloitte Touche Tohmatsu Limited

Market Share: 9.0%

  Deloitte Touche Tohmatsu Limited (Deloitte) is a privately owned UK-based company that specializes in providing
audit, consulting, financial advisory, risk management and tax services. In fiscal 2020 (year-end May), Deloitte
employs more than 334,000 professionals, with Deloitte LLP (Deloitte Canada) consisting of about 11,000
professionals. Deloitte operates under a Swiss Verein structure, meaning that members are individual companies
and are independent of one another. In fiscal 2020, Deloitte generated $63.2 billion in global revenue.

Deloitte operates through five main areas, which include audit and assurance; consulting; financial advisory; risk
advisory; and tax and legal. Most company income comes from the company's business consulting arm. While
Deloitte does not release specific information regarding the size of its HR consulting business activities, the
company's clientele in Canada comprise companies from the mining, oil and gas, utilities, consumer products,
aerospace, technology, automotive, healthcare and financial services sectors. In addition, Deloitte derives a greater
segment of company revenue from consulting activities than any other major accounting firm. IBISWorld expects
industry-relevant and domestic operations to both account for less than 10.0% of global operations.

Deloitte's overall expansion into industry-relevant value-added service is best evidenced by its strategic acquisitions.
Deloitte Canada acquired Blue Spurs Consulting Inc. in June 2019, with the intent to expand its national cloud
transformation services and presence in Atlantic Canada. In conjunction with the overall technology trend in the HR
industry, large operators have heavily invested in big data and analytics to improve its predictive analysis algorithms.

Financial performance

The company's industry-relevant revenue has increased at an annualized rate of 13.1% to $228.4 million over the
five years to fiscal 2021. Although Canada experienced volatile growth in sectors that affected Deloitte's
performance, such as corporate profit and demand in mining, the company has proven to retain positive growth
regardless of economic conditions. For instance, the coronavirus pandemic is expected to hinder and delay
contracts with key clients due to the economic downturn. Consequently, IBISWorld projects industry-relevant
revenue to experience its slowest growth in fiscal 2021, with the company's reputation and countercyclical services
supporting overall performance.

Deloitte Canada's operating profit has also experienced growth over the past five years. The company has
expanded organically through acquisitions to offer small business solutions, while aligning its global strategies to
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improve its influence in territories in which it has operations. As a result, IBISWorld expects the company's industry-
relevant operating profit, measured as earnings before interest and taxes, to increase an annualized 12.7% to $31.6
million over the five years to fiscal 2021. Although industry-relevant operating profit is projected to decline in fiscal
2020, the reopening of businesses is expected to support overall growth in fiscal 2021.

 
Deloitte Touche Tohmatsu Limited (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015-16 123.4 N/C 17.4 N/C
2016-17 143.7 16.5 20.5 17.8
2017-18 159.9 11.3 23.1 12.7
2018-19 187.1 17.0 27.0 16.9
2019-20 198.8 6.3 26.5 -1.9
2020-21 228.4 14.9 31.6 19.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end May

Other Companies Willis Towers Watson PLC

  Market Share: 3.4%
  Willis Towers Watson PLC (Willis Towers Watson) is a London-based global professional services operator assisting

business through people, risk and financial management. The combined company formed in 2016 from the merger
of Willis Group Holdings PLC and Towers Watson. In 2019, Willis Towers Watson employed more than 46,000
people in over 140 countries (latest data available). The company generated $11.8 billion in total revenue and $2.8
billion in operating profit in 2019.

Willis Towers Watson operates through four business segments, which include corporate risk and broking; corporate
risk and broking; human capital and benefits; and investment, risk and reinsurance. The company participates in the
industry through its human capital and benefits segment. The benefits segment provides benefits consulting and
some administrative services through four business lines. Furthermore, its consulting services are the only industry-
relevant operation in the human capital and benefits segment, representing about 70.0% of the segment's revenue
in 2019. IBISWorld expects the company to generate $87.5 million in industry-relevant revenue in 2020.

Mercer LLC

  Market Share: 1.1%
  Founded in 1975, Mercer LLC (Mercer) is a US-based global human resources and related financial services

consulting firm. The business is a subsidiary of Marsh & McLennan Companies Inc. (Marsh & McLennan) and one of
the largest consulting firms in the world. Marsh & McLennan also operates in risk and insurance services through its
subsidiaries Guy Carpenter & Company LLC, as well as in economic consulting through Oliver Wyman Group. In
2019, Mercer operates internationally with about 25,000 employees in 44 countries (latest data available). Mercer
generated $6.7 billion in global revenue, accounting for more than 30.0% of Marsh & McLennan's global revenue in
2019.

Mercer is active in three main business segments, which include health, wealth and career. This includes the
provision of strategic and compliance-related retirement services and solutions, design and management of
employee healthcare programs and consulting organizations on employee engagement and management. Services
are provided to various industries in Canada due to the widespread need for organizational management. However,
the company's career segment is the only industry-relevant operation, representing less than 20.0% of Mercer's
revenue in 2019. IBISWorld expects the company to generate $27.2 million in industry-relevant revenue in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The HR Consulting industry in Canada is characterized by
a low level of capital intensity. In 2020, industry operators
are expected to spend $0.07 on capital investments for
every $1.00 spent on labour. This is due to industry
companies requiring only basic administrative equipment,
such as computers, phones and other communication
devices. Instead, due to the high value-added nature of HR
consulting services, the industry is inherently labour
intensive, relying on consultants to have extensive
knowledge and experience to aid businesses. As a result,
wages account for more than 30.0% of industry revenue in
2020 and operators do not require significant investments
and improvements to capital and technology.

Although, larger companies have recently increased their
use of software and upgraded to the most up-to-date
computer systems to provide the best consulting services,
IBISWorld expects this increase to not change the overall
capital intensity of the industry. Consequently, capital
intensity is projected to remain unchanged over the five
years 2025.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent additions to the industry is low. This is combined with a low concentration of innovation. Both factors
being low suggests that new technology entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the HR Consulting industry in Canada
has been increasing popularity of big data and increased investment and
advancement of the Internet of Things (IoT).

With increasing demand for analytics and computing, more businesses have been able to track each step of the operating
process. From hiring processes to marketing endeavours, each step can be recorded, analyzed and queried to get bigger
and faster insights. In addition, with the competitive landscape growing, the growth in industry services has supported the
industry as more companies are exploring the IoT. Consequently, industry operators must stay current with emerging
trends.

The level of technology change is    Low

  There is a low level of technological change within the HR Consulting industry
in Canada, which is highly labour intensive and uses only basic administrative
and communication equipment to provide strategic consulting services.

The most notable technological change the industry has experienced is the improved speed and connectivity between
human resource consulting firms and their clients. The falling price of semiconductors has precipitated less costly and
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better-quality computers, which is the primary piece of technology used by consultants.

Revenue
Volatility

The level of volatility is    Medium

  The HR Consulting industry in Canada is characterized by a moderate level of
revenue volatility.

Prior to the COVID-19 (coronavirus) pandemic, the industry has experienced stable growth over the five years to 2020.
Furthermore, the number of businesses and industry employment have both influenced industry performance with all-time
highs over the past decade. Typically, fluctuations in demand for this industry's services tend to be driven by the economic
cycle and its influence on demand for labour. Consequently, with the industry expected to always be hypersensitive to a
changing economic climate, the coronavirus pandemic is expected to hinder industry revenue in 2020. This is due to the
surge in the number of unemployed workers that were either furloughed or laid off due to the pandemic. Consequently,
IBISWorld plummeted industry revenue to decline about 10.0% in 2020, increasing revenue volatility over the past five
years.

Moreover, the coronavirus pandemic poses unprecedented challenges such as social distancing being a normal practice for
employees when they return back to work and a disruption in the supply chain for all businesses. As a result, IBISWorld
expects new government protocols for safety and health standards for employees returning to work and reopening
previously contaminated facilities to increase demand for industry services. With more businesses beginning to reopen and
Canada reaching a record unemployment rate due to the coronavirus pandemic, IBISWorld projects this service to remain
in demand during periods of uncertainty, cushioning the decline rate in 2020. Consequently, IBISWorld projects industry
revenue volatility to remain moderate over the five years to 2025 as the economy begins to recover and more businesses
begin to rehire. However, any unforeseen economic recovery delays, travel restrictions and trade regulations pose a threat
to the industry over the next five years.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The HR Consulting industry in Canada experiences few regulatory
requirements.

There are no federal or provincial regulations specifically directed at the industry, which is instead largely self-regulated
through trade associations. Furthermore, industry participants do not require any specific licensing to enter and provide HR
consulting services within the industry.

Although industry operators are not required to meet any specific regulations, HR consultants must have an in-depth
knowledge of employee relations, laws and regulations. Companies use HR consulting services to improve their existing
systems and processes for employee relations and benefits administration. Therefore, HR consultants need to understand
all regulatory conditions that clients are expected to experience to provide the best business solutions.

In response to the COVID-19 (coronavirus) pandemic, provincial governments initially mandated the closure of nonessential
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businesses. Consequently, many operators were forced to layoff workers, with the inability to rehire or find new talents. As
a result, operators dealt with contract cancellations and a fall in overall demand.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The HR Consulting industry in Canada receives no direct industry assistance
from the government at the federal or provincial levels.

Industry services are highly value added and consistently profitable, which deters any public assistance. Furthermore,
employment is typically sourced domestically due to employees required to have an in-depth understanding of domestic
employment laws and regulations.

Economic response

With the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during times of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 90.0% of establishments employing fewer than 50 workers in 2020, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2011 2,353 1,472 4,613 4,439 11,816 N/A N/A 814 N/A 1.20
2012 2,059 1,310 4,573 4,415 10,053 N/A N/A 699 N/A 1.20
2013 2,129 1,389 5,108 4,946 10,001 N/A N/A 681 N/A 1.20
2014 2,257 1,455 5,214 5,064 10,453 N/A N/A 710 N/A 1.20
2015 2,415 1,550 5,394 5,257 10,077 N/A N/A 728 N/A 1.30
2016 2,658 1,724 5,617 5,489 11,464 N/A N/A 806 N/A 1.30
2017 2,746 1,799 5,689 5,572 11,963 N/A N/A 840 N/A 1.30
2018 2,816 1,848 6,238 6,114 12,333 N/A N/A 868 N/A 1.30
2019 2,838 1,855 6,278 6,157 12,430 N/A N/A 875 N/A 1.30
2020 2,548 1,630 5,388 5,287 11,715 N/A N/A 817 N/A 1.30
2021 2,736 1,771 5,640 5,526 12,403 N/A N/A 867 N/A 1.30
2022 2,910 1,908 5,892 5,768 13,053 N/A N/A 914 N/A 1.30
2023 2,993 1,982 6,078 5,952 13,459 N/A N/A 942 N/A 1.30
2024 3,054 2,044 6,246 6,119 13,763 N/A N/A 963 N/A 1.30
2025 3,105 2,098 6,416 6,291 14,032 N/A N/A 981 N/A 1.30

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
businesses

(%)
2011 3.54 3.07 -1.20 -0.94 1.65 N/A N/A 1.62 N/A 0.00
2012 -12.5 -11.1 -0.87 -0.55 -14.9 N/A N/A -14.1 N/A 0.00
2013 3.43 6.07 11.7 12.0 -0.52 N/A N/A -2.55 N/A 0.00
2014 5.97 4.77 2.07 2.38 4.51 N/A N/A 4.24 N/A 0.00
2015 7.02 6.49 3.45 3.81 -3.60 N/A N/A 2.56 N/A 8.33
2016 10.0 11.2 4.13 4.41 13.8 N/A N/A 10.6 N/A 0.00
2017 3.30 4.33 1.28 1.51 4.35 N/A N/A 4.28 N/A 0.00
2018 2.56 2.74 9.65 9.72 3.09 N/A N/A 3.27 N/A 0.00
2019 0.77 0.36 0.64 0.70 0.78 N/A N/A 0.79 N/A 0.00
2020 -10.2 -12.1 -14.2 -14.1 -5.76 N/A N/A -6.65 N/A 0.00
2021 7.40 8.59 4.67 4.52 5.87 N/A N/A 6.17 N/A 0.00
2022 6.35 7.75 4.46 4.37 5.24 N/A N/A 5.46 N/A 0.00
2023 2.83 3.91 3.15 3.19 3.11 N/A N/A 3.05 N/A 0.00
2024 2.04 3.10 2.76 2.80 2.25 N/A N/A 2.21 N/A 0.00
2025 1.65 2.64 2.72 2.81 1.95 N/A N/A 1.88 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 62.6 N/A N/A 199 34.6 2.56 68,864
2012 63.6 N/A N/A 205 34.0 2.20 69,522
2013 65.2 N/A N/A 213 32.0 1.96 68,103
2014 64.5 N/A N/A 216 31.5 2.00 67,923
2015 64.2 N/A N/A 240 30.2 1.87 72,264
2016 64.9 N/A N/A 232 30.3 2.04 70,281
2017 65.5 N/A N/A 230 30.6 2.10 70,233
2018 65.6 N/A N/A 228 30.8 1.98 70,356
2019 65.4 N/A N/A 228 30.8 1.98 70,362
2020 64.0 N/A N/A 217 32.0 2.17 69,697
2021 64.7 N/A N/A 221 31.7 2.20 69,894
2022 65.6 N/A N/A 223 31.4 2.22 70,045
2023 66.2 N/A N/A 222 31.5 2.21 70,005
2024 66.9 N/A N/A 222 31.5 2.20 69,977
2025 67.6 N/A N/A 221 31.6 2.19 69,933

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Human Resources Professionals Association
http://www.hrpa.ca

HR Reporter
http://www.hrreporter.com

HRConsultants Inc.
http://www.hrconsults.com

Chartered Professionals in Human Resources Canada
http://www.cphr.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ACTUARY
A person who analyzes the probability and cost to a company in the event of an employee disability, sickness, injury,
death or loss of company property.

HR
The common acronym for human resources.

HUMAN CAPITAL MANAGEMENT
The development of all labour-related issues, such as employment, employee assessment, compensation and
improving labour relations.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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