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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The Canadian Industrial Equipment Rental and Leasing industry in Canada iexperience sharp declines in 2020 as
demand for downstream markets fell amid government efforts to mitigate the spread of COVID-19 (coronavirus).
Despite this, major companies will likely experienced growing demand in 2021. For more detail, please see the
Current Performance chapter.

· The industry will likely benefit from improvement in construction and manufacturing markets in 2021. For more
detail, please see the Industry Outlook chapter.

· The average industry profit margin declined in 2020 due to reduced demand. However, profit is expected to grow in
2021 alone and over the five years to 2021. For more detail, please see the Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Industrial Equipment Rental and Leasing industry in Canada rents and leases a variety of equipment used in

manufacturing, metalwork, carpentry, agriculture, telecommunications, healthcare and entertainment operations.
The industry also rents pumps, generators and other power equipment. The rental of heavy construction equipment,
such as aerial lifts, forklifts, earthmovers and mining machinery, is not included in this industry.

Major Players United Rentals Inc.

Ashtead

Main Activities The primary activities of this industry are:

Industrial equipment rental

Light construction equipment rental

Medical equipment rental

Entertainment and audiovisual equipment rental

Power and energy equipment rental

Other services

The major products and services in this industry are:

General industrial equipment rental

Light construction equipment rental

Entertainment and audiovisual equipment rental

Medical equipment rental

Industrial energy equipment and pumps rental

Other equipment rental services



Industrial Equipment Rental & Leasing in Canada November 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Commercial Banking in Canada Car Rental in Canada Truck Rental in Canada Heavy Equipment Rental in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Industrial Equipment Rental &
Leasing in the US

Intermodal Container Leasing Motion Picture & Theatrical
Equipment Rental

Pallet & Skid Rental

Machinery and Scaffolding Rental
in Australia

Heavy Machinery and Scaffolding
Rental and Hiring in New Zealand
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Industry at a Glance
Key Statistics

$4.4bn
Revenue

Annual Growth

2016–2021

3.7%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

$478.9m
Profit

Annual Growth

2016–2021

8.9%

  Annual Growth

2016–2021

 

10.9%
Profit Margin

Annual Growth

2016–2021

2.4pp

  Annual Growth

2016–2021

 

2,523
Businesses

Annual Growth

2016–2021

0.9%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

11,374
Employment

Annual Growth

2016–2021

1.1%

Annual Growth

2021–2026

2.3%

Annual Growth

2016–2026

 

$863.5m
Wages

Annual Growth

2016–2021

2.6%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.8pp
Industrial capacity utilization

-1.4%
Value of nonresidential
construction

0.4%
Total health expenditure

-0.3pp
Overnight rate

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Increasing

NEGATIVE IMPACT

  Capital Intensity
High   Industry Assistance

Low / Steady

  Competition
High / Steady

 

Key Trends

 The value of nonresidential construction has a significant
influence on industry performance

 Low interest rates help spur economic and investment
activity in many downstream industries

 Industry profit is expected to expand as profit reached a
historical low in 2016

 Nonresidential construction activity is expected to recover

 Demand for better diagnostic and patient monitoring
equipment will likely persist

 Larger operators are likely to acquire or merge with smaller
operators to expand geographic reach

 Reduced demand has forced companies to engage in more
aggressive price-based competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Overnight rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Value of nonresidential construction
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Executive Summary Equipped for anything: Improved conditions in downstream markets will
likely support industry growth

The Industrial Equipment Rental and Leasing industry in Canada is expected to experience revenue growth over the
five years to 2021. The industry leases a range of commercial and industrial equipment, including industrial
machinery, light construction equipment, theatrical and audiovisual equipment and medical devices. The
manufacturing and construction sectors are the largest markets for equipment rental and leasing. Another important
market is the healthcare sector, which regularly rents and replaces medical devices that are too costly to purchase
and become obsolete quickly. Economic growth and low interest rates between 2017 and 2019 propelled investment
in most industrial and commercial sectors, spurring demand for rental and leasing services. Additionally, a strong
contraction of industry revenue leading into the period due to declining investment provided a low base for growth,
though this was slowed by the COVID-19 (coronavirus) pandemic, which eroded demand in 2020. Industry revenue
is expected to grow an annualized 3.6% to $4.4 billion over the five years to 2021, including an increase of 10.9% in
2021 as the economy begins to recover.

The industry's reliance on commercial and industrial markets ties its performance to the health of the overall
Canadian economy. Low interest rates have supported economic growth by fomenting downstream investment
activity, excluding 2020. In addition, renting rather than purchasing equipment offers the advantage of flexibility for
many businesses. Rentals enable operators to quickly adjust inputs, costs and output, which is especially desirable
when demand conditions are volatile. This has supported the expansion of the industry after the contraction leading
into the period. The average industry profit margin is also expected to expand during the five-year period due to the
low reached in 2016, despite reduced demand due to the pandemic forcing companies to engage in more
aggressive price-based competition to maintain or gain market share.

The industry is expected to benefit from the anticipated recovery of the Canadian economy, which will likely improve
conditions in the industrial, construction and commercial markets, in addition to the growing popularity of rented
equipment. The value of nonresidential construction is expected to rebound over the five years to 2026, spurring
new business investment and economic activity. As a result, industry revenue is expected to grow an annualized
2.8% to $5.1 billion over the next five years.
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Industry Performance

Key External
Drivers

Value of nonresidential construction

Investment in nonresidential structures includes new construction and the renovation of commercial, industrial,
educational and religious establishments, spurring demand for a range of rented and leased equipment. The value
of nonresidential construction is expected to decrease in 2021, posing a potential threat to the industry.

 

Industrial capacity utilization

Industrial and manufacturing activity drives demand for a variety of rented or leased equipment, including industrial
trucks and metalworking machinery. As industrial output and capacity grow, companies need to rent more
equipment. An increase in this metric is an indicator of higher economic activity, which spurs demand for equipment
rentals. Industrial capacity utilization is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Overnight rate

The overnight rate reflects the interest rate at which banks can borrow and lend short-term funds to one another,
informing the rate they charge others. Low interest rates stimulate economic activity and spur new construction,
which increases demand for rentals. However, when the overnight rate increases, it causes industry demand to
decline due to subdued construction activity. The overnight rate is expected to decrease in 2021.

 

Total health expenditure

Hospital and medical centres demand sophisticated diagnostic equipment for rental and leasing. Medical equipment
rental is particularly widespread due to the high cost of new equipment. As a result, when total health expenditure
increases, activity in the sector increases which spurs demand for medical equipment rentals. Total healthcare
expenditure is expected to rise in 2021.
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Current
Performance

Operators in the Canadian Industrial Equipment Rental and Leasing
industry lease a variety of equipment to businesses or individuals for use
in manufacturing, carpentry, metalwork, plumbing, agriculture, healthcare,
entertainment and many other industries.

With such a wide range of markets, the industry's performance is cyclical and tends to follow the path of the
aggregate economy. Nevertheless, the health of these downstream industries and their levels of investment have a
strong influence on demand for industrial equipment rentals. When investment picks up, demand for equipment
rental increases as clients take on more projects and activity. The overall demand for equipment rentals has
increased, as industry revenue is expected to grow an annualized 3.6% to $4.4 billion over the five years to 2021.
Industry revenue declined leading into the period, driven by low levels of investment in key markets. While a strong
contraction in 2016 had industry revenue start at a low base, the economic dislocation caused by the COVID-19
(coronavirus) pandemic has slowed growth during the period, though economic recovery is expected to result in
revenue increasing 10.9% in 2021 alone.

TOUGH YEARS DRAGGED DOWN DEMAND

Equipment leased by industry operators is generally lightweight and
includes sanders, drills, clamps, personal protective equipment, sound
systems, video cameras and medical devices, though the industry also
leases industrial trucks.

The industrial and commercial markets are the most important for industry operators, with industry performance
correlating with the strength of industrial production and the level of activity in the construction, healthcare and
entertainment sectors. Most of the equipment rented is for short-term use and quick projects. Rentals enable clients
to remain flexible amid fluctuations in demand. As a result, the value of nonresidential construction, which measures
expenditure across many of these key downstream markets, has a significant influence on the performance of the
industry since it drives activities that require the industry's products. The value of nonresidential construction fell
sharply leading into the period, hurting industrial and investment levels across Canada, especially in Alberta, to the
detriment of the industry. The value of nonresidential construction recovered prior to the pandemic, which supported
demand for rentals. However, this reversed in 2020 as a sharp drop in global oil prices, relative to 2019, is likely to
weigh in on nonresidential construction and investment in the energy sector.

Health expenditure in Canada has aided revenue growth over the five years to 2021. Demand for medical
equipment rentals is an important driver of the industry's performance with hospitals comprising a key downstream
market. Healthcare facilities offer relatively stable demand because they are typically given priority in public funding
and are resilient to broader downturns in the economy. The growth of health expenditure in both the private and
public sector has been a source of growth for the industry, as total health expenditure is expected to rise an
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annualized 0.4% over the five years to 2021.

RENTING VERSUS PURCHASING EQUIPMENT

Renting for many clients is a better option than outright purchasing the
equipment.

For example, hospitals and other medical facilities require sophisticated and high-value equipment. As a result,
many prefer rentals since medical equipment is typically expensive, with high up-front purchase costs. High
purchase costs are often unjustifiable, given the high obsolescence rate of most medical equipment and the
necessity of regularly replacing it with new models. Similarly, the growing obsolescence of standard digital cameras
and other equipment used in filming has boosted demand for rented equipment in the entertainment industry. As 3D,
high-frame-rate and other filming technologies become more popular, many studios are renting the equipment
needed to shoot in new formats. Rather than purchase equipment outright, production companies are renting
equipment to hedge against the chance that audience demand for new film formats will likely sour.

The trend toward renting equipment rather than purchasing has been increasing in many key downstream
industries. The underlying variable that affects the choice between renting and purchasing across the range of
industries the industry services is the ability to finance capital investments. The ability for financing is influenced by
the performance of the economy and the overall level of interest rates. Low interest rates can make financing large
purchases of capital more accessible, which, to the detriment of the industry, foments the trend toward the purchase
of equipment rather than renting equipment. As a result, a substitution effect that has the potential to dampen
demand for equipment rental is partly driven by low interest rates. However, low interest rates help spur economic
and investment activity in many downstream industries by aiding the expansion of business as capital becomes
more accessible. This effect on demand has been significantly stronger, barring 2020, which has supported demand
for equipment rental by increasing the overall level of activity that requires the equipment rental to carry out.

FRAGMENTED BY CONSOLIDATING

The industry is highly fragmented with few large players and most of the
industry's demand being satisfied by small and local equipment rental
services.

However, the industry has consolidated over the past five years, as evidenced by acquisitions by larger players such
as United Rentals Inc. and Ashtead Group PLC. Supporting the trend of industry consolidation even more is that the
number of establishments has risen marginally during the period while the number of enterprises has fallen. The
number of industry enterprises is expected to grow an annualized 0.9% to 2,523 companies over the five years to
2021. Industry employment is expected to expand an annualized 1.1% to 11,374 workers during the same period,
which is mainly attributable to the decline in 2020 caused by the coronavirus pandemic. However, industry profit is
also expected to expand as profit reached a historical low in 2016 due to the collapse in commodity prices. Profit,
measured as earnings before interest and taxes, is estimated to account for 10.9% of industry revenue in 2021, up
from 8.5% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
($b)

2012 3,582 1,984 2,563 2,388 9,415 N/A N/A 640 N/A 200
2013 3,973 2,237 2,638 2,367 11,452 N/A N/A 838 N/A 206
2014 4,104 2,387 2,682 2,358 11,444 N/A N/A 840 N/A 210
2015 3,919 2,203 2,698 2,372 11,436 N/A N/A 825 N/A 192
2016 3,673 1,883 2,755 2,415 10,784 N/A N/A 760 N/A 172
2017 3,912 2,143 2,748 2,440 10,821 N/A N/A 805 N/A 169
2018 4,161 2,263 2,903 2,489 10,833 N/A N/A 852 N/A 170
2019 4,291 2,264 2,796 2,513 11,703 N/A N/A 899 N/A 168
2020 3,961 2,051 2,761 2,516 10,683 N/A N/A 804 N/A 156
2021 4,394 2,304 2,773 2,523 11,374 N/A N/A 864 N/A 146
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Industry Outlook
Outlook Moving forward, demand for the Canadian Industrial Equipment Rental

and Leasing industry is expected to experience strong growth as a result
of an anticipated economic recovery, which will likely drive downstream
industries, and subsequently, industry revenue.

Total healthcare expenditure is projected to rise over the next five years, boosting medical device rental as a share
of industry revenue. The pandemic has only reinforced this notion, as public health is expected to be at the forefront
of national policy over the coming years. Meanwhile, investment is expected to grow in key markets to the benefit of
demand. Light construction equipment, which accounts for one of the largest product segments, is expected to grow
as the value of nonresidential construction drives demand for these equipment rentals. Rental prices are expected to
rise, which, along with the trend toward enterprise consolidation, will likely support industry profit growth over the
next five years. As a result, industry revenue is expected to grow an annualized 2.8% to $5.1 billion over the five
years to 2026.

DEMAND DYNAMICS

Nonresidential construction activity is expected to recover over the next
five years, creating more demand for rented and leased pallets and for
carpentry, cleaning and plumbing equipment.

Still, growth in construction activity may be potentially constrained by high levels of household debt and mortgage
regulations enacted over the five years to 2021 to stabilize the housing market. Potential rising interest rates during
the outlook period may also dampen investment in the industrial, construction and commercial markets. However,
the value of nonresidential construction is expected to rise over the next five years as the economy continues
expanding and investor confidence improves from its 2020 level. The nonenergy sectors are anticipated to grow and
become a larger portion of the economy, which is likely to support expenditure in nonresidential construction amid
low oil prices that hurt one of Canada's major industries. However, sudden changes in the global economy could
hurt investment in addition to industry revenue.

The healthcare sector is likely to exhibit stronger demand for equipment rentals moving forward. Total healthcare
expenditure is projected to grow an annualized 2.4% over the five years to 2026 due to an aging population,
heightened priority for robust healthcare systems as a result of the coronavirus pandemic and a continued general
emphasis on high-quality healthcare provision. This will likely propel more extensive rental of medical equipment,
especially since the rate of new medical device technology is unlikely to slow over the coming years. Demand for
better diagnostic and patient monitoring equipment will likely persist, which will force hospitals seeking to control
costs to turn to rental options to make use of new technologies in a cost-effective manner.

POPULARITY FOR RENTALS AND CONSOLIDATION

Equipment rentals are expected to remain a popular way to limit up-front
purchase costs in key markets.

Rising interest rates later during the outlook period may make financing major capital purchases slightly less
accessible, which could spur demand for rentals in a substitution effect from purchases to rentals. This is expected
to be particularly true in manufacturing and agricultural industries, where volatility and uncertainty can blur growth
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outlooks. This is likely to encourage clients from reducing risk amid rising interest rates, which makes rentals more
attractive than purchases.

Amid growing demand for industry services, larger operators are likely to acquire or merge with smaller operators to
expand geographic reach without the cost of organic growth, continuing the trend of industry consolidation. Larger
industry players such as United Rentals Inc. and Ashtead Group PLC (Ashtead) have made significant expansionary
moves and this activity is expected to continue. Ashtead has flourished through both organic growth and
acquisitions, driving the increasing market share concentration of the industry. As a result, the number of enterprises
is expected to grow, increasing an annualized 1.5% to 2,724 companies over the five years to 2026. Industry
employment is expected to follow revenue, expanding an annualized 2.3% to 12,751 workers during the same
period. This is reflective of enterprises expanding their workforce as the industry expands through acquisitions,
which dampens enterprise growth, but spurs establishment and employment growth. However, the industry is
expected to remain fragmented and highly competitive given the extensive range of products and diversity of
downstream industries it serves.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
 ($b)

2021 4,394 2,304 2,773 2,523 11,374 N/A N/A 864 N/A 146
2022 4,713 2,465 2,862 2,598 11,944 N/A N/A 911 N/A 156
2023 4,855 2,539 2,912 2,642 12,220 N/A N/A 933 N/A 167
2024 4,935 2,581 2,946 2,673 12,417 N/A N/A 948 N/A 172
2025 5,000 2,609 2,979 2,705 12,597 N/A N/A 962 N/A 176
2026 5,053 2,640 2,999 2,724 12,751 N/A N/A 973 N/A 180
2027 5,142 2,693 3,039 2,759 12,954 N/A N/A 989 N/A 185
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Product segments are stable

The industry has strong market acceptance and equipment rental is becoming more common

The industry is undergoing consolidation

The Industrial Equipment Rental and Leasing industry in Canada is in the mature phase of its life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is expected to increase an
annualized 3.4% over the 10 years to 2026. Conversely, Canadian GDP is forecast to grow an annualized 1.9%
during the same period. IVA growth that is higher than GDP growth typically indicates a growing industry, but other
factors indicate this industry's maturity.

The industry's services experience strong market acceptance because they offer a way for companies to contain
operating costs and quickly make use of new technologies. Most equipment rented by this industry, when purchased
outright, is acquired through debt. More contractors, manufacturers and healthcare providers are renting equipment
to better respond to volatile demand conditions since it enables operators to adjust production to demand without
incurring massive fixed costs. Rentals also enable operators to upgrade equipment frequently without incurring high
depreciation costs.

Industry product segments are also stable. The industry has facilitated the rental of similar products for many years
and even when new products are added, the industry is not involved in its development and only purchases it to rent
to downstream industries which limits its technological change and keeps its product segments stable, which is
indicative of a mature industry.

In addition, the industry is undergoing some consolidation, although it remains fragmented and highly competitive.
Better-capitalized companies are acquiring numerous small and midsize operators, including the acquisition of
WesternOne Rentals & Sales LP by United Rentals Inc. (United Rentals) in 2018, a takeover that gave United
Rentals a substantial market share boost. Consolidation is forecast to limit enterprise growth over the five years to
2026 despite rising demand for industry services.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Manufacturing In Canada

Hospitals In Canada

Mining In Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Construction In Canada

2nd Tier

Retail Trade In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Audio & Video Equipment Manufacturing in Canada

Construction Machinery Manufacturing in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Medical Instrument & Supply Manufacturing in Canada

2nd Tier

Pump & Compressor Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Ferrous Metal Foundry Products in Canada

Products & Services

  GENERAL INDUSTRIAL EQUIPMENT RENTAL

In the Canadian Industrial Equipment Rental and Leasing industry, the
general industrial equipment rental segment consists of a broad range of
light industrial equipment and machinery, such as agricultural and farm
equipment, manufacturing and textile machinery and metalworking
machinery.

Other general industrial equipment includes industrial trucks, pallets, skids and woodworking machinery. Due to the
broad reach of this product segment, it occupies a fairly steady share of revenue for the industry, accounting for an
estimated 30.0% in 2021. Still, its share of industry revenue has declined over the five years to 2021 due to the
COVID-19 (coronavirus) pandemic, which caused manufacturing activity to fall as economic uncertainty increased.

LIGHT CONSTRUCTION EQUIPMENT RENTAL

This segment includes light construction equipment, such as equipment
for carpentry, rug cleaning, scaffolding, floor waxing and floor sanding.

It excludes heavy construction equipment, such as bulldozers, forklifts and mining equipment, which are leased by
the Heavy Construction Equipment Rental industry in Canada (IBISWorld report 53241CA). Both residential and
nonresidential construction markets generate demand for light construction equipment rental, which is expected to
account for 34.0% of industry revenue in 2021, increasing as a share of revenue during the period. This segment will
likely become increasingly important to operators as construction activity picks up in the residential and commercial
sectors, though it experienced uneven performance amid the coronavirus pandemic as residential construction has
expanded due to low interest rates, while nonresidential construction has done the opposite as economic uncertainty
has been high.
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ENTERTAINMENT AND AUDIOVISUAL EQUIPMENT RENTAL

The entertainment equipment rental industry includes theatrical, motion
picture and audiovisual equipment, including video projectors, TV
systems, speaker sets, cameras and lighting setups.

Demand for audiovisual equipment is primarily linked to consumer discretionary spending. However, this segment's
share of industry revenue increased as the Canadian economy returned to growth and aided the expansion of these
downstream industries. During the period, film producers have increasingly preferred to rent new equipment instead
of bear the costs of outright purchases, especially in a period of unsteady demand. This segment is expected to
generate 7.5% of industry revenue in 2021, beginning to recover from the coronavirus pandemic, which resulted in
the shutdown of production over several months in 2020.

MEDICAL EQUIPMENT RENTAL

Hospitals and other medical centres regularly require sophisticated
medical equipment for rental or leasing.

These institutions often prefer renting this equipment instead of buying it due to rapid technological change and the
fact that equipment becomes obsolete quickly. In addition, due to the necessity of sophisticated diagnostic
equipment to the health sector, rentals are typically steady despite broader economic downturns. In fact, a weak
economy may encourage hospitals to rent even more to prevent massive purchases of expensive equipment.
IBISWorld expects this segment to generate 6.2% of industry revenue in 2021 remaining stagnate as a share of
revenue, but expanded during the pandemic due to the high need for medical supplies to treat the influx of patients.

INDUSTRIAL ENERGY EQUIPMENT AND PUMPS RENTAL

Industry operators offer for rent include industrial energy pumps and
related equipment, which account for an estimated 10.0% of revenue in
2021, which has decreased slightly over the past five years as oil prices
have experienced high volatility.

This segment typically fluctuates in line with the performance of overall manufacturing, utilities and energy sectors.

OTHER EQUIPMENT RENTAL SERVICES

The industry also conducts value-added services, such as delivery and
pick-up services, maintenance and repair services, warranty programs
and certification training, which account for 12.3% of revenue in 2021.

Demand
Determinants

Demand for the Canadian Industrial Equipment Rental and Leasing
industry is determined by general economic conditions.

Key demand determinants include the level of industrial production and commercial investment, the prevailing
interest rate and availability of finance and government expenditure and investment. In turn, these are affected by
the unemployment rate, consumer sentiment and disposable income and tax-based revenue.

The industry derives most of its revenue from the commercial and industrial equipment rental market. As a result,
the industry is sensitive to trends in commercial and industrial investment, which is influenced by economic growth
and business confidence. Investment in the healthcare and entertainment sectors also drives demand for industry
services, although these are determined by different factors. Investment in healthcare is generally a public priority
and is resilient to economic downturns. Conversely, entertainment industry expenditure is highly volatile and reliant
on trends in disposable income and business confidence.

Still, there are significant advantages of renting and leasing that drive demand for this industry's services throughout
all markets. Renting or leasing equipment is attractive to many businesses across a variety of industries because
capital that would typically be allocated to buy new equipment can then be allocated elsewhere. It also enables for
more frequent upgrades, the use of state-of-the-art equipment and is supported by service and maintenance
agreements. Upgrades are especially desirable in the medical and entertainment sectors where technological
change is rapid and equipment becomes obsolete quickly.

Overall, industry demand has declined amid the COVID-19 (coronavirus) pandemic. The industry relies significantly
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upon manufacturing and construction activity for revenue. Manufacturing activity and nonresidential construction
declined significantly amid the pandemic, as high levels of economic uncertainty and shrinking consumer demand
reduced the need for certain manufactured goods. As these downstream industries experienced lessened activity,
they do not require as much equipment, resulting in fewer leases and decreased demand for industry services.

Major Markets

  INDUSTRIAL AND MANUFACTURING MARKETS

Industrial and manufacturing companies are operators' most important
customers and are expected to generate 33.4% of revenue for the
Canadian Industrial Equipment Rental and Leasing industry in 2021.

These markets rent and lease a variety of equipment for their production processes, including industrial trucks,
compressors, agricultural machinery and metalworking equipment. Renting is popular because many companies
prefer to limit expenditure on capital inputs. Renting also offers the flexibility needed to alter capacity and production
in line with erratic demand. Moreover, clients in the agricultural sector often need equipment and machinery on a
seasonal basis, making seasonal rentals preferable to fixed purchases. This segment has decreased as a share of
revenue over the five years to 2021, a trend that has been exacerbated by decreased manufacturing activity amid
the COVID-19 (coronavirus) pandemic.

CONSTRUCTION MARKETS

Companies that operate in the residential and nonresidential construction
sectors are expected to generate 32.2% of industry revenue in 2021,
increasing as a share of revenue during the period.

Equipment typically rented by these customers includes generators, compressors and special-purpose equipment,
such as floor waxing and sanding equipment. Renting or leasing equipment is popular because it limits fixed
expenditure on capital inputs, enables operators to regularly replace equipment and also caters to the seasonality of
construction projects. IBISWorld expects this market to rise as a share of industry revenue over the five years to
2026, supported by projected growth in the value of nonresidential construction. Conversely, the coronavirus
pandemic resulted in this segment's share of industry revenue to fall as nonresidential construction suffered amid
high levels of economic uncertainty.

ENTERTAINMENT MARKETS

The entertainment market accounts for an estimated 18.4% of industry
revenue in 2021, increasing as a share of revenue over the past five years.

This market includes film producers, theatrical groups, audiovisual companies and miscellaneous entertainers that
need cameras, props and other audiovisual equipment. Other clients in the wholesaling or telecommunications
industries are included within this market when they rent audiovisual equipment. This segment is expected to fall
amid the coronavirus pandemic as production for onstage performances, in addition to TV and movies, was shut
down for several months in 2020.

HEALTHCARE MARKETS
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The healthcare sector is expected to generate 16.0% of industry revenue
in 2021, growing as a share of revenue during the period.

Demand from this market has been high and rising. Prior to the period, tightened budgets prompted many medical
and hospital facilities to rent equipment instead of buying it in an attempt to use dwindling funding more
economically. However, renting remained popular even as economic conditions improved due to the frequent
obsolescence of medical equipment and the necessity of replacing equipment regularly. In this context, fixed
purchases are both very costly and undesirable. Rising demand from the healthcare market has also been driven by
Canada's aging population, resulting in increased demand for various specialized medical equipment, such as CT
scanners and MRI machines. This segment has grown amid the coronavirus pandemic as hospitals were overrun
with cases of the virus, in addition to typical patient capacity.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Canadian Industrial Equipment Rental and Leasing industry's major players have international operations and
include foreign-owned companies. Still, the industry produces no goods, and thus, has no imports or exports.
International trade in commercial and industrial equipment is accounted for at the relevant manufacturing level. To
this end, the industry retains a low level of globalization.

Business
Locations

  The geographic distribution of establishments in the Canadian Industrial Equipment Rental and Leasing industry is largely
correlated with economic activity, which indicates a correlation to population distribution. To this end, densely populated regions
and those with prominent industrial activity, such as oil and gas extraction, house most establishments.

Ontario and Quebec

Ontario is estimated to account for 31.8% of industry establishments in 2021. Ontario is the most populous Canadian province and
is a hub of residential and commercial construction and of general industrial production. Quebec, home to 22.5% of the Canadian
population and accounts for an estimated 22.6% of industry establishments in 2021. Diverse sectors operate within the province
and generate demand for industry services, including agricultural operators in Quebec's St. Lawrence River Valley.
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Alberta and British Columbia

Alberta commands 19.0% of industry establishments in 2021, despite its low population density. This can be attributed to its
prominence within the oil and gas industries and related manufacturing industries. British Columbia is home to an estimated
16.0% of industry establishments in 2021, which exceeds its share of the population. This may be attributed to the province's
significance within the film and TV industry.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Industrial Equipment Rental and Leasing industry in Canada has a low level of concentration, with the four
largest companies expected to account for 17.3% of industry revenue in 2021. These players are international
companies with a presence in Canada. The remainder of the industry is characterized by local businesses running
one rental facility and employing fewer than four people. These businesses usually serve a small number of
construction and industrial markets and have an established reputation as a local provider of rental equipment.
Despite general fragmentation, the industry has consolidated somewhat over the five years to 2021. Moderate
barriers to entry and a high level of competition have limited entry of new players, while the strategic expansion of
some of the larger incumbents has resulted in some mergers and acquisitions. The industry is expected to continue
consolidating as major operators continue their active expansionary efforts and revenue grows while the number of
enterprises declines.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to control stock on hand:
Operators must be able to recognize shifting trends in customer demand and ensure inventory levels are adequately
stocked with equipment that is in high demand.

Ability to adopt new ordering and monitoring technology:
The latest online ordering and client management systems enable operators to provide quality customer service and
monitor inventory levels and trends in hired equipment.

Ability to raise revenue from additional sources:
The sale of outdated, underused, spare parts and safety equipment should be used to generate additional revenue
for industry operators.

Superior financial management and debt management:
Superior financial and debt management skills are required to purchase new equipment and withstand periods of
depressed demand.

Strong cash reserves:
Industry operators that primarily service the most affected sectors as a result of shelter-in-place measures may
experience substantial declines in revenue and would need cash reserves to remain solvent.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 10.9% of industry revenue in 2021, up from 8.5% in 2016,
which was an all-time low for the industry as a collapse in commodity
prices reduced demand for rental equipment. The average industry
profit margin is expected to increase over the five years to 2021 despite
the COVID-19 (coronavirus) pandemic, which led to decreased demand
for equipment rentals and increased price-based competition in 2020.
In general, this industry's profit is quite high due to the nature of rental
operations. Rentals are recurrent and equipment may be rented
multiple times annually, cumulating significant profit within the time
period. Furthermore, the wide range of products rents out and sectors
the industry serves reduces risk of a downturn affecting the industry
profit margin from any single subsector. However, during periods of
weak demand from multiple sectors, revenue tends to decline, while
fixed costs associated with equipment purchases from upstream
markets remain the same, limiting profit.

 

  Wages

The industry's employees are usually required to provide rental advice
to clients, offer product knowledge, assist with the physical transfer of
equipment, complete rental documentation and undertake various other
client services. Employees are important for maintaining high levels of
customer service, as they often interact with clients. Additionally,
employees are needed for safety inspections and documentation
requirements associated with high-risk tools and equipment. Wages are
expected to account for 19.7% of total revenue in 2021, decreasing
slightly as a share of revenue as increased merger and acquisition
activity has enabled larger operators to reduce wage costs.
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  Purchases

Purchases are expected to account for 21.5% of industry revenue in
2021. This category includes spending on rental equipment with a use-
life of less than one year since these are not classified as capital. It also
includes spending on consumables used to operate in the industry,
including fuel and office supplies. As commodity prices, including fuel,
have grown over the past five years, this segment has increased as a
share of revenue.

 

  Marketing

Marketing expenses are expected to account for 0.8% of revenue in
2021.

 

  Depreciation

By contrast, rental equipment over which operators maintain ownership
for more than a year is classified as capital. Hence, spending on this
type of equipment is classified under depreciation. Depreciation in this
industry is expected to account for 21.9% of revenue in 2021 and is
primarily composed of inventory replacement and upgrades. As a
result, depreciation tends to be highest when demand for rental
services is high. Most depreciation is associated with rental equipment,
but this segment also includes other assets, such as vehicles and
computers, which are used to deliver equipment and record orders.
This share has experienced some volatility, but has remained
consistently high over the past five years.

 

  Rent

Rent expenses are estimated to account for 7.0% of industry revenue in
2021. These costs mainly pertain to the storage and warehousing of
rental equipment and products. Rent also includes a showroom and
office space, which is used for administrative and management
personnel.
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  Utilities

Utilities account for an estimated 0.6% of revenue in 2021. Expenses in
this category are related to electricity, heat and water.

 

  Other Costs

Other operating expenses account for an estimated 17.7% of industry
revenue in 2021, including maintenance and repair of rental equipment,
communication charges, licensing fees, legal bills, insurance and other
administrative expenses.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Within the Industrial Equipment Rental and Leasing industry in Canada,
price is an important basis of competition due to high fragmentation.

Operators are able to slightly raise rental prices as demand improves, but they still need to account for the prices
offered by their local or regional competitors. Price-based competition limits the extent of profit margin growth, but it
also induces a discrepancy between nonemployers and larger operators. Large companies are able to capitalize on
economies of scale to contain costs, thereby sustaining high margin while offering competitively priced services.

Other important bases of competition include the availability of equipment, the age of equipment, support services
such as maintenance and repair and the availability of spare parts. For some clients, a rental company's ability to
offer training in the operation and safe use of the equipment is also important.

Location also influences competitive success. The closer the location is to the client, the better the operator can limit
transportation costs and accommodate urgent rental requests. It also enables operators to establish relationships
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with key contacts in downstream markets and to anticipate and respond to changes in demand. As a result,
operators are significantly more competitive when located within or near key commercial, industrial or entertainment
communities.

EXTERNAL COMPETITION

External competition mainly arises from equipment manufacturers, which
sell industry-relevant equipment directly to clients and therefore reduce
demand for leasing.

The decision to purchase may be the result of personal preference or of corporate policy mandating ownership.
However, most frequently, the decision corresponds to the nature of the equipment needed and to prevailing credit
conditions. If the equipment is used extensively and for prolonged periods of time, it may be less expensive to
purchase. Despite this, equipment that has a high obsolescence rate is more often rented because rentals mean
that equipment can be regularly replaced. The flexibility rentals offer is also desirable in periods of uncertain or
volatile demand from consumers and other markets because it enables operators to adjust production and output
quickly. Credit conditions also influence the buy versus rent decision; tight credit and high interest rates increase the
cost of financing purchases through loans, thereby boosting demand for rented and leased equipment.

Competition is also expected to increase due to the COVID-19 (coronavirus) pandemic. As equipment rentals drop
off due to closing restaurants, reduced production from the entertainment sector and rising economic uncertainty,
industry operators must compete more fiercely for the remaining market for industry products.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  Prospective operators into the Canadian Industrial
Equipment Rental and Leasing industry contend with
moderate barriers to entry. Although the market is
fragmented, with most enterprises employing fewer than
four staff members, new entrants have the difficult task of
accessing the initial capital required to buy new, often
expensive equipment. New entrants must also sustain the
purchasing power necessary to support and run a fleet.

High levels of competition and market saturation also
present substantial barriers to entry. The industry's two
largest players, United Rentals Inc. (UR) and Herc
Holdings Inc. (Herc Holdings), have significant purchasing
power and are able to provide customers with a broad
range of equipment. These companies have built
extensive networks that provide them with greater
flexibility when transferring equipment between locations.
As a result, new entrants will likely be at a significant
disadvantage when competing with the larger industry
stalwarts. Moreover, over the five years to 2021, both UR
and Herc Holdings increased their fleet size and
networks.

Prospective entrants also experience barriers to entry to
narrow local markets. There, they must compete with
local incumbents that typically have an established
reputation and a loyal customer base. Where the market
is saturated and the new operator is not filling a gap in
demand, it must compete aggressively on the basis of
price to capture existing demand from incumbents. To do
so, the entrant must be able to secure equipment
purchases at a very low cost or withstand prolonged
periods of low operating income.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Since operators in the Canadian Industrial Equipment Rental and Leasing industry must be located in proximity to
their downstream markets, they do not take part in international trade. There is some globalization in the structure of
ownership, with the industry's two largest players, United Rentals Inc. and Ashtead Group PLC, both being foreign-
owned with headquarters outside of Canada. Still, even those globally owned companies account for a small share
of the industry's total revenue, with the majority of revenue derived from numerous small and fragmented operators
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servicing local markets. However, larger globally owned players acquired smaller, local players during the current
period and this trend is expected to continue. As a result, IBISWorld expects the industry's level of globalization to
remain low, yet increase over the five years to 2026.
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Major Companies

Major Players United Rentals Inc.

Market Share: 8.8%

  United Rentals Inc. (United Rentals) was established in 1997 and is one of the largest equipment rental companies
in the world. The company is headquartered in Connecticut and employs an estimated 18,250 workers. United
Rentals' network consists of 1,154 rental locations across the United States and Canada, of which 1,018 are located
in the United States and 136 are located in Canada (latest data available). United Rentals also has several
centralized call centres and online operations. United Rentals participates in the Canadian industry through its
subsidiary, United Rentals of Canada Inc. (United Rentals Canada). The company offers a range of 4,000 classes of
equipment for rent to construction and industrial companies, manufacturers, government entities, homeowners and
others. The company operates in two business segments, including general rentals and trench, power and fluid
solutions. United Rentals generated $11.4 billion in total revenue in 2020 (latest data available).

The company's range of rental equipment includes general construction and industrial equipment, such as
backhoes, skid-steer loaders and forklifts; aerial work platforms, which include boom and scissor lifts; and general
tools and light equipment, which include pressure washers, water pumps and power tools. In addition to an
expansive array of products to rent, United Rentals acquired NES Rental Holdings II Inc. and Neff Corporation in
April and October 2017, respectively, in an expansion effort that increased the company's market share and overall
service in North America. In October 2018, United Rentals acquired WesternOne Rentals & Sales LP, which
operates in Western Canada through 12 branches and 330 employees. In the same month, United Rentals
completed its acquisition of BlueLine Rentals, which further expands the company in both Canada and the United
States.

Financial performance

United Rentals industry-relevant revenue is expected to grow an annualized 7.0% to $387.3 million over the five
years to 2021. This exceptional growth is the result of United Rentals' most recent acquisitions, which boosted the
company's revenue strongly leading into the COVID-19 (coronavirus) pandemic and resulted in a severe contraction
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in 2020. The expansion of the company through acquisitions has extended demand for its products in Canada and is
expected to continue. United Rentals' industry-relevant operating profit, measured as earnings before interest and
taxes, has also fared well, as it is expected to grow an annualized 5.7% to $89.5 million over the five years to 2021.

 
United Rentals Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 276.1 N/C 67.8 N/C
2017 299.5 8.5 68.0 0.3
2018 344.9 15.2 83.6 22.9
2019 418.9 21.5 96.4 15.3
2020 369.9 -11.7 78.1 -19.0
2021 387.3 4.7 89.5 14.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Ashtead Group PLC

Market Share: 5.3%

  Ashtead Group PLC (Ashtead) is an international equipment rental company headquartered in the United Kingdom
and founded in 1947 that operates under the brands A-Plant, Sunbelt US and Sunbelt Canada in the United
Kingdom, United States and Canada, respectively. Ashtead generated $8.6 billion in revenue in fiscal 2021 (year-
end April), though much of this revenue is generated overseas and is not industry relevant, as merely 10.0% of
revenue is generated within Canada, though this share has grown strongly over the five years to 2021.

The company entered the Canadian market in 2014 with the acquisition of GWG Rentals Ltd., since renamed to
Sunbelt Rentals of Canada Inc. (Sunbelt Canada). It began with six stores across Western Canada, but has
flourished over the five years to 2021 as a result of major expansion efforts. Some of these efforts have been
organic, but Ashtead has made acquisitions over the past five years. In 2017, Sunbelt Canada acquired Contractors
Rental Supply, which spreading the scope of its services to Ontario. These two major acquisitions have been
complemented by smaller acquisitions throughout major metropolitan hubs such as Edmonton, Calgary and
Winnipeg.

Financial performance

As of fiscal 2021 (latest data available), the company now operates 77 stores in Canada, which has helped Ashtead
experience double-digit growth in industry-relevant revenue each year during the current period even despite the
COVID-19 (coronavirus) pandemic, greatly expanding its market share. The company's industry-relevant revenue is
expected to grow an annualized 28.8% to $231.8 million over the five years to 2021. Likewise, the company's
industry-relevant operating profit, measured as earnings before interest and taxes, is expected to increase an
annualized 37.1% to $46.1 million during the same period as Ashtead continues to grow and take advantage of
economies of scale. Ashtead is also expected to continue expanding and grow its market share over the five years
to 2026 as it is expected to acquire other competitors.
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Ashtead Group PLC (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 65.4 N/C 9.5 N/C
2017-18 98.7 50.9 23.0 142.1
2018-19 151.8 53.8 35.7 55.2
2019-20 176.5 16.3 34.3 -3.9
2020-21 204.9 16.1 38.1 11.1
2021-22 231.8 13.1 46.1 21.0

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end April

Other Companies Herc Rentals Inc.

  Market Share: 2.5%
  Herc Holdings Inc. (Herc Holdings) was established in 2016 and is headquartered in Florida. The company

participates in the industry through its subsidiary, Herc Rentals Inc. (Herc Rentals), which was established in 2016.
The company operates more than 270 locations, primarily in North America, with a presence in seven provinces in
Canada. Herc Rentals rents a broad range of equipment, most of which is industry relevant, including pumps,
generators, light tools and other construction and industrial equipment. The company's is estimated to generate
$111.6 million in industry-relevant revenue in 2021. While Herc Holdings has done well in 2021, the company is not
expected to reach pre-COVID-19 (coronavirus) pandemic revenue levels in 2021.

Aggreko PLC

  Market Share: 0.7%
  Aggreko PLC (Aggreko) is a power rental company operating in Canada that specializes in renting generators and

temperature control equipment. It was founded in the Netherlands in 1962 and entered the Canadian market in 2007
when it opened a location in Edmonton, AB. The company expanded its Canadian presence with the acquisition of
Power Plus Rentals and Sales Ltd.

Aggreko Canada Inc. (Aggreko Canada), Aggreko's subsidiary that operates in Canada, falls under Aggreko North
America, which organizes its business operations into two divisions, which includes local business and power
projects. It participates in this industry through its local business division, which serves small and midsized
commercial and industrial companies that need to rent power and temperature control equipment. Much of the
company's operations are not industry-relevant and are based in Europe. IBISWorld expects the company's to
generate $31.3 million in industry-relevant revenue in 2021, which is a strong rebound from the tough operating
conditions amid the COVID-19 (coronavirus) pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Industrial Equipment Rental and Leasing industry in
Canada has a high level of capital intensity, particularly for
a nonmanufacturing industry. Operators spend significantly
on a range of heavy equipment and machinery they rent to
customers, including generators, pumps, medical devices,
audiovisual equipment and other industrial goods. Since
this equipment is rented out as durable capital, over which
operators maintain ownership, these purchases are
accounted as depreciation. Upgrading and replacing rental
inventory also adds to depreciation expenses. As a result,
depreciation represents a large cost for industry operators.
The industry is expected to spend an estimated $1.11 on
capital for every $1.00 spent on wages in 2021. The
industry's capital intensity is expected to increase from
$1.06 spent on capital in 2016. The COVID-19
(coronavirus) pandemic is expected to significantly affect
downstream markets, as companies are expected to delay
capital improvement projects. As a result, industry
operators may potentially delay some equipment
purchases in 2020 to maintain funds amid future
uncertainty in downstream markets.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Industrial Equipment Rental and Leasing industry in Canada is not
exposed to significant technological disruptions since industrial equipment
rental comprises an important role in the operations of its downstream
markets.

However, as industrial equipment becomes more affordable, rentals become less attractive and consumers may shift from
rentals to purchases. As a result, technological advancements in the production of industrial equipment that has improved
manufacturing cost efficiency have become technological disruptions. These advancements have made products such as
audio and video equipment more affordable and increasingly accessible for consumers to purchase. However, these
developments have affected a small portion of the product range of the industry. Therefore, there are no serious
technological disruptions that hurt demand for industrial equipment rentals.

The level of technology change is    Medium

  Operators in the Canadian Industrial Equipment Rental and Leasing industry
rely on information systems and software to accept reservations, process
transactions and manage inventory, among a range of other business
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operation activities.

These systems enable operators to determine equipment availability and accessibility within a particular region and arrange
for delivery. Industry player United Rentals Inc. (United Rentals) has subsidiaries that specialize in the development and
marketing of software, which it sells to other equipment rental companies. Industry operators, particularly larger players with
numerous branches across Canada, have increasingly invested to improve their information technology to optimize
inventory and respond to market conditions and clients more efficiently. United Rentals became the first operator in the
industry to offer customers a fully online experience that requires no human interaction. This has placed downward
pressure on the company's labour intensity and this trend is expected to spread across the industry.

The rising popularity of online shopping has also driven industry operators to offer web-based services. Larger companies
have started offering online, e-rental stores for equipment rental. As online technologies become more advanced, larger
companies will likely be able to implement centralized client and account management systems and online-based
monitoring of equipment use rates and planned maintenance requirements for hired equipment.

Revenue
Volatility

The level of volatility is    Medium

  The Industrial Equipment Rental and Leasing industry in Canada is reliant on
demand from industrial, manufacturing and construction industries, which
exhibit moderate to high levels of cyclical volatility, in addition to demand from
the healthcare sector, which is slightly more stable.

The industry has experienced a moderate degree of revenue volatility over the five years to 2021. The industry's revenue
performance has loosely followed the economy's cyclical movement with contraction leading into the period after key
downstream industries experienced recession and three years of consecutive growth as these industries improved their
performance. The stability of the economy in the past couple of years has aided the stability of revenue growth as interest
rates remain low. The COVID-19 (coronavirus) pandemic is expected to lead to a significant decline in revenue in 2020,
contributing to revenue volatility, which has been moderate to high level over the five years to 2021.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Companies in the Industrial Equipment Rental and Leasing industry in Canada
are subject to various laws governing environmental protection and
occupational health and safety issues.

However, aside from those general regulations, companies are not required to obtain specific licences for operating within
the industry.

Industry operators use and store hazardous materials to maintain rental equipment. They also store and dispense
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petroleum products during transportation. In addition, hazardous wastewater is often released when equipment is washed.
As a result, operators are subject to several laws regulating the treatment and storage of waste and hazardous materials
and mandating the remediation of contaminated sites where hazardous materials were released. Remediation activities
may be costly, as is the employment of professional and legal consultants to help navigate relevant regulations. Finally, the
industry must also comply with Canada's occupational health and safety regulations in regard to handling equipment. The
workforce must be given protective equipment when handling and maintaining dangerous equipment.

Industry operators also must ensure that they and their employees abide by COVID-19 (coronavirus)-related rules and
regulations. These include capacity restrictions in company buildings, mask mandates for employees and testing or vaccine
requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Industrial Equipment Rental and Leasing industry in Canada does not
receive any direct government assistance.

The industry does, however, receive assistance provided by several industry associations such as the Canadian Rental
Association and the Canadian Finance and Leasing Association. The latter industry association provides debt financing to
the asset-based financing, equipment and vehicle leasing industries in Canada.

The federal government has adopted several policies to help businesses nationwide in the wake of the COVID-19
(coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31, 2020, in
addition to customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy will
also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until at least
October 23, 2021. It has been proposed that this program continue until at least March 13, 2022.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
($b)

2012 3,582 1,984 2,563 2,388 9,415 N/A N/A 640 N/A 200
2013 3,973 2,237 2,638 2,367 11,452 N/A N/A 838 N/A 206
2014 4,104 2,387 2,682 2,358 11,444 N/A N/A 840 N/A 210
2015 3,919 2,203 2,698 2,372 11,436 N/A N/A 825 N/A 192
2016 3,673 1,883 2,755 2,415 10,784 N/A N/A 760 N/A 172
2017 3,912 2,143 2,748 2,440 10,821 N/A N/A 805 N/A 169
2018 4,161 2,263 2,903 2,489 10,833 N/A N/A 852 N/A 170
2019 4,291 2,264 2,796 2,513 11,703 N/A N/A 899 N/A 168
2020 3,961 2,051 2,761 2,516 10,683 N/A N/A 804 N/A 156
2021 4,394 2,304 2,773 2,523 11,374 N/A N/A 864 N/A 146
2022 4,713 2,465 2,862 2,598 11,944 N/A N/A 911 N/A 156
2023 4,855 2,539 2,912 2,642 12,220 N/A N/A 933 N/A 167
2024 4,935 2,581 2,946 2,673 12,417 N/A N/A 948 N/A 172
2025 5,000 2,609 2,979 2,705 12,597 N/A N/A 962 N/A 176
2026 5,053 2,640 2,999 2,724 12,751 N/A N/A 973 N/A 180

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of non-
residential

construction
(%)

2012 6.04 10.2 -2.92 -3.01 6.73 N/A N/A 3.59 N/A 5.64
2013 10.9 12.8 2.92 -0.88 21.6 N/A N/A 30.9 N/A 2.99
2014 3.29 6.70 1.66 -0.39 -0.07 N/A N/A 0.19 N/A 1.84
2015 -4.52 -7.72 0.59 0.59 -0.07 N/A N/A -1.77 N/A -8.71
2016 -6.28 -14.6 2.11 1.81 -5.71 N/A N/A -7.85 N/A -10.6
2017 6.51 13.8 -0.26 1.03 0.34 N/A N/A 5.89 N/A -1.69
2018 6.35 5.59 5.64 2.00 0.11 N/A N/A 5.83 N/A 0.88
2019 3.12 0.07 -3.69 0.96 8.03 N/A N/A 5.54 N/A -1.18
2020 -7.69 -9.41 -1.26 0.11 -8.72 N/A N/A -10.5 N/A -7.50
2021 10.9 12.3 0.43 0.27 6.46 N/A N/A 7.36 N/A -6.50
2022 7.26 6.95 3.20 2.97 5.01 N/A N/A 5.46 N/A 7.01
2023 3.00 3.03 1.74 1.69 2.31 N/A N/A 2.43 N/A 7.00
2024 1.65 1.62 1.16 1.17 1.61 N/A N/A 1.62 N/A 2.94
2025 1.32 1.09 1.12 1.19 1.44 N/A N/A 1.42 N/A 2.39
2026 1.06 1.20 0.67 0.70 1.22 N/A N/A 1.18 N/A 2.50

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 55.4 N/A N/A 380 17.9 3.67 67,966
2013 56.3 N/A N/A 347 21.1 4.34 73,166
2014 58.2 N/A N/A 359 20.5 4.27 73,357
2015 56.2 N/A N/A 343 21.0 4.24 72,114
2016 51.3 N/A N/A 341 20.7 3.91 70,475
2017 54.8 N/A N/A 362 20.6 3.94 74,374
2018 54.4 N/A N/A 384 20.5 3.73 78,630
2019 52.8 N/A N/A 367 21.0 4.19 76,818
2020 51.8 N/A N/A 371 20.3 3.87 75,288
2021 52.4 N/A N/A 386 19.7 4.10 75,919
2022 52.3 N/A N/A 395 19.3 4.17 76,247
2023 52.3 N/A N/A 397 19.2 4.20 76,342
2024 52.3 N/A N/A 397 19.2 4.21 76,355
2025 52.2 N/A N/A 397 19.2 4.23 76,336
2026 52.3 N/A N/A 396 19.3 4.25 76,308

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Rental Association
http://www.crarental.org

Canadian Finance & Leasing Association
http://www.cfla-acfl.ca

Statistics Canada
http://www.statcan.gc.ca

American Rental Association
http://www.ararental.org

Industry Jargon LEASE
A contract granting use of property during a specified period in exchange for a specified rent.

NONEMPLOYER
An individual operator with one location and no staff.

RENT
A payment made at specified intervals in return for the right to use the property of another.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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