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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue expectations for the Heavy Equipment Rental industry in Canada have been adjusted to grow 13.4% in
20201 alone due to improved global economic conditions. For more detail, please see the Current Performance
chapter.

· Certain industry operators, such as Finning Canada, will likely be more affected by the COVID-19 (coronavirus)
pandemic due to its exposure to the oil and gas sector, which is expected to perform very poorly. For more detail,
please see the Major Companies chapter.

· Demand from important downstream markets, such as the construction sector and mining sector, will likely fall as a
result of a general slowdown in economic activity. For more detail, please see the Demand Determinants chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Heavy Equipment Rental in Canada May 2021

5 IBISWorld.com

About This Industry
Industry Definition The Heavy Equipment Rental industry in Canada rents or leases heavy construction equipment, off-highway

transportation, mining and forestry machinery and equipment without operators. Companies in this industry may rent
or lease products including aircraft, railcars, steamships, tugboats, bulldozers, earthmoving equipment, cranes or
well-drilling machinery and equipment.

Major Players United Rentals Inc.

Main Activities The primary activities of this industry are:

Aircraft rental or leasing

Barge rental or leasing

Boat, ship and steamship rental or leasing

Railcar rental or leasing

Tanker rental or leasing

Towboat and tugboat rental or leasing

Forestry and logging machinery and equipment rental or leasing

Heavy construction equipment rental

Mining machinery and equipment rental or leasing

Oil field machinery and equipment rental or leasing

The major products and services in this industry are:

Construction, mining, agricultural and forestry equipment

Transport equipment

Other industrial equipment
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Supply Chain

SIMILAR INDUSTRIES

Finance and Insurance In Canada Car Rental in Canada Truck Rental in Canada Industrial Equipment Rental &
Leasing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Heavy Equipment Rental in the
US

Commercial Aircraft Leasing Construction Machinery and
Operator Hire in Australia

Transport Equipment and Large
Vehicle Rental in Australia

Machinery and Scaffolding Rental
in Australia

Construction Equipment Services
in China

Construction Equipment Rental &
Leasing in the UK

Air Transport Equipment Rental &
Leasing in the UK

Transport Equipment and Large
Vehicle Rental in New Zealand

Heavy Machinery and Scaffolding
Rental and Hiring in New Zealand
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Industry at a Glance
Key Statistics

$8.6bn
Revenue

Annual Growth

2016–2021

3.1%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

 

$856.2m
Profit

Annual Growth

2016–2021

6.0%

  Annual Growth

2016–2021

 

9.9%
Profit Margin

Annual Growth

2016–2021

1.3pp

  Annual Growth

2016–2021

 

4,766
Businesses

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

 

23,387
Employment

Annual Growth

2016–2021

1.4%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

 

$1.8bn
Wages

Annual Growth

2016–2021

3.2%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

10.6%
Demand from oil and gas
extraction

3.4%
Demand from mining (except oil
and gas)

2.6pp
Industrial capacity utilization

-1.1%
Value of nonresidential
construction

4.2%
Value of residential construction

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Increasing   Competition

Medium / Increasing

NEGATIVE IMPACT

  Capital Intensity
High   Industry Assistance

Low / Steady

 

Key Trends

 The industry is expected to grow as a result of growth in the
Canadian residential construction market

 The advantages of renting and leasing industry-relevant
equipment has become even more attractive

 Industry product prices will likely grow as downstream
companies become increasingly attracted to renting

 The mining sector will likely increase demand for mining
equipment rentals

 The volatility inherent in downstream markets itself will likely
help create demand

 Profit growth will likely be fuelled by the continued shift
toward renting heavy equipment

 Operators have endured a volatile operating environment
due to the pandemic and significant downstream volatility
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  Low Profit vs. Sector Average

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Demand from mining (except oil and gas)

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Value of residential construction
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Executive Summary On loan: An overall preference for renting will likely support industry
revenue growth

The Heavy Equipment Rental industry in Canada consists of operators that rent or lease heavy machinery to clients
primarily in downstream construction, transportation, mining, forestry and agricultural markets. Over the five years to
2021, the industry has performed well despite a revenue decline of 6.8% in 2020 alone as demand fell due to less
economic activity as a result of the COVID-19 (coronavirus) pandemic. In 2021, industry revenue is expected to
grow 13.4% due to strong forecast growth in residential construction activity alongside increased demand from air
and rail transportation. Overall, industry revenue is expected to grow an annualized 3.1% to $8.6 billion over the five
years to 2021. Also, industry profit will likely grow during the period as operators continue to streamline operations
and improve efficiency through technology.

Early during the period, diminished demand for industry goods from commodity markets caused a decline in related
demand from construction and transportation markets. This relatively low level of industry revenue to begin the
period has contributed to the fairly strong revenue growth expectations. Operators have endured a volatile operating
environment over the past five years due to the pandemic and significant volatility in downstream commodity
markets. Additionally, construction markets have been volatile as a result of overall economic volatility during the
period. In fact, IBISWorld expects the value of nonresidential construction to decline an annualized 0.9% over the
five years to 2021.

Moving forward, industry revenue is forecast to climb at an annualized rate of 2.6% to $9.8 billion over the five years
to 2026. The price of crude oil is expected to increase, and demand from Canadian extraction markets is likely to
improve as a result. Meanwhile, increased demand from construction markets across North America, particularly in
the United States, will likely boost demand from upstream forestry markets, despite a forecast decline in US housing
starts over the next five years. An overall preference for renting rather than purchasing by many downstream
markets will likely benefit industry owners, and thus, the industry is forecast to experience steady growth over the
next five years.
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Industry Performance

Key External
Drivers

Industrial capacity utilization

In addition to the mining and construction sectors, industry players also rent out heavy equipment to commercial and
industrial customers. For instance, utility companies use aerial platforms to maintain and expand their distribution
networks. When Canada's industrial capacity is being fully used, demand for industry equipment rentals increases.
Industrial capacity utilization is expected to increase in 2021.

 

Demand from oil and gas extraction

The oil and gas extraction sector is one of the largest downstream markets for the industry. Oil and gas producers
lease and rent heavy equipment including trucks, earthmovers and drill-related machinery. When the sector
expands, so does demand for industry services. Demand from oil and gas extraction is expected to increase in
2021, representing a potential opportunity for this industry.

 

Value of nonresidential construction

Nonresidential construction activity includes the building of roads, tunnels, factories and pipelines. When
nonresidential construction activity increases, so does demand for industry rentals and leases. The value of
nonresidential construction is expected to decrease in 2021, posing a potential threat to the industry.

 

Value of residential construction

Since industry rentals largely comprise construction equipment, the industry is dependent on a healthy construction
sector. When residential construction increases, demand for industry products also rises. The value of residential
construction is expected to increase in 2021.

 

Demand from mining (except oil and gas)

Heavy mining equipment accounts for a large portion of industry rentals. Consequently, demand for industry rentals
and leases is directly linked to the performance of Canada's mining sector. When mining production increases and
mining companies are earning more money, they are more likely to rent industry products to continue expanding
operations. Demand from mining (except oil and gas) is expected to increase in 2021.
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Current
Performance

Operators in the Canadian Heavy Equipment Rental industry rent or lease
heavy construction, transportation, mining, forestry and commercial
equipment such as earthmovers, aircraft and drills to a variety of
industries.

As a result, demand for industry products largely depends on activity in downstream industries, including
transportation and logistics, utilities, heavy construction and natural resource extraction. Over the five years to 2021,
the industry is expected to grow as a result of growth in the Canadian residential construction market and improved
demand from several other downstream markets, such as air and rail transportation. Also, a favourable shift in
business and consumer sentiment regarding the rental of heavy equipment has benefited operators over the past
five years. Prior to the current period, growing commodity prices prompted increased activity from a variety of key
downstream markets, increasing demand for industry goods from these markets and for ancillary transport services.
However, a downturn in the economy, partly prompted by significantly reduced prices of oil and gas alongside
continued depressed prices for a variety of other minerals, resulted in slashed demand from downstream extraction
markets and transportation markets, causing a relatively low level of industry revenue to begin the period. Over the
past five years, the industry has performed well, except for in 2020 when the spread of COVID-19 (coronavirus)
significantly reduced downstream demand from air transportation, nonresidential construction and the mining sector.
Overall, industry revenue is expected to grow an annualized 3.1% to $8.6 billion over the five years to 2021,
including an increase of 13.4% in 2021 alone due to strong demand from air transportation and overall economic
improvement following the rollout of the coronavirus vaccine.

DEMAND VOLATILITY

The economy had been performing well just prior the reporting period,
bolstered by strong prices of crude oil and natural gas.

In addition, the boom in oil and gas and construction markets increased demand for infrastructure, such as pipelines
and roads, which caused demand from rail transportation for related industry products to grow. Meanwhile, a
growing economy and low interest rates helped boost domestic construction markets. Rising construction markets
across North America supported demand from forestry and logging companies, which is another important
downstream market. Finally, a strong economy prompted rising consumer spending and a strong Canadian dollar
during the first half of the period resulted in strong international and domestic travel figures, which increased
demand for air transportation equipment.

Despite growth in many sectors of the economy, industrial activity was fairly weak. In 2020, the pandemic caused a
decline in transportation use, fuelling a sharp decline in the price of oil and gas products and lowering downstream
demand for industry products. This decline in commodity prices lowered investment in infrastructure projects from
operators in the energy sector and fuelled a decline in the value of nonresidential construction in 2020. However,
economic growth in 2021 is expected to result in recovering commodity prices and increasing downstream demand
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from important markets, such as nonresidential construction and transportation markets.

Notably, during poor economic conditions, increased economic uncertainty can also make renting and leasing
equipment more attractive to customers. For instance, renting heavy equipment enables users to avoid making
large, up-front capital expenditures or having to hold on to illiquid assets during economic downturns. Furthermore,
renting permits users to use their saved cash elsewhere and strengthen their balance sheets because rented or
leased assets do not show up as liabilities. The use of industry products also provides customers with a degree of
flexibility. Customers can use equipment for specific projects and then consistently replace older equipment with
newer machinery. Consequently, the advantages of renting and leasing became even more attractive even during
the recent economic downturn.

PROFIT AND CONSOLIDATION

Over the five years to 2021, industry product prices are expected to grow
as downstream companies become increasingly attracted to the benefits
of renting heavy equipment, which has increased demand.

As a result, the average industry profit margin, defined as earnings before interest and taxes, is expected to account
for 9.9% of industry revenue, up from 8.6% in 2016.

Industry concentration has remained relatively steady during the reporting period. Competition in the industry is
significant and it is difficult for new entrants to capture a significant share of industry revenue, despite the fairly low
level of market share concentration. This is primarily a result of the cost associated with amassing a large supply of
goods to rent out, since many of the industry's products represent a sizeable investment. This difficult operating
environment has deterred many potential entrants, and therefore, the number of establishments is expected to
decline at an annualized rate of 0.5% to 5,460 locations over the five years to 2021. Most of these establishments
are sole proprietorships and many employing locations maintain a workforce of fewer than 10 workers. Despite the
expected decline in locations, the number of employees is expected to grow as some smaller operators are
expected to increase the size of their operations in an attempt to be more competitive in the industry. Thus, industry
employment is forecast to grow an annualized 1.4% to 23,387 workers over the five years to 2021.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 6,821 3,765 4,969 4,345 17,932 N/A N/A 1,219 N/A 176
2013 7,752 4,349 5,233 4,576 22,345 N/A N/A 1,635 N/A 184
2014 8,191 4,697 5,451 4,767 22,840 N/A N/A 1,676 N/A 191
2015 7,929 4,433 5,561 4,863 23,138 N/A N/A 1,669 N/A 173
2016 7,439 3,817 5,592 4,890 21,840 N/A N/A 1,539 N/A 156
2017 7,844 4,308 5,436 4,754 21,695 N/A N/A 1,614 N/A 157
2018 8,078 4,335 5,587 4,886 21,032 N/A N/A 1,654 N/A 162
2019 8,184 4,484 5,298 4,633 22,305 N/A N/A 1,713 N/A 162
2020 7,629 3,844 5,185 4,549 21,460 N/A N/A 1,638 N/A 151
2021 8,649 4,578 5,460 4,766 23,387 N/A N/A 1,800 N/A 149
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Industry Outlook
Outlook Over the five years to 2026, the Heavy Equipment Rental industry in

Canada is anticipated to continue growing as more equipment operators
rent or lease equipment instead of purchasing it.

In particular, a forecast recovery in the price of crude oil should prompt more activity from crude oil and petroleum
markets. Further, if prices of key metals stabilize, the mining sector will also likely pick up demand for mining
equipment rentals. An improving economy should also lead to a boost in demand for construction markets, and air
and rail transportation networks should experience increased demand to service these industries, all of which will
likely increase demand for a variety of industry equipment. Consequently, industry revenue is forecast to grow at an
annualized rate of 2.6% to $9.8 billion over the five years to 2026.

DEMAND GROWS, BUT AT A SLOWER RATE

Over the next five years, a steadily growing economy and rising
commodity prices will likely help boost demand for industry products
from downstream commodities markets.

For example, while mining activities were depressed over much of the five years to 2021, rising prices for minerals
such as nickel and molybdenum should help increase demand from the Canadian mining sector during the outlook
period. In the oil and gas extraction markets, recovering prices of crude oil and natural gas should facilitate growth in
those markets, which will likely increase demand for equipment rentals. Growing demand from upstream natural
resource sectors will likely have an influence on nonresidential construction markets, as new pipelines, roads and
rails will have to be built to supply oil drilling sites and transport crude oil to markets. As a result, IBISWorld expects
the value of nonresidential construction to increase an annualized 4.5% over the five years to 2026. Consequently,
more contractors will likely need to rent heavy construction equipment to meet demand.

The industry's other downstream markets, such as forestry, utilities and agriculture, are also likely to experience
improved demand. In particular, growth in residential construction markets should prompt continued strength in
domestic forestry markets. In addition, domestic agriculture markets are expected to grow as a result of the rising
price of wheat, which should prompt increased wheat cultivation. Utilities and manufacturing are also forecast to
grow, which will likely increase downstream demand for related products, such as aerial work platforms. All this
expanded activity should help increase demand for air freight and rail services. Moreover, higher consumer incomes
and an appreciating Canadian dollar will likely lead to increased spending, further increasing demand for air freight
and transport services, growing demand for aircraft leases.

However, the strength of industry growth will likely remain below the levels the industry experienced prior to 2016.
This may partly be due to tepid demand from some mineral markets such as coal and iron, where growth in
production capacity in emerging markets will likely diminish international demand for domestic exports. Moreover,
potential price volatility in oil or other important commodities remains a constant threat to the revenue potential of
industry participants. The combination of the recent economic slowdown caused by the COVID-19 (coronavirus)
pandemic and fear of a housing bubble pose significant threats to the residential construction markets in both
Canada and the United States, which could pressure industry revenue over the next five years.

However, the volatility inherent in downstream markets itself will also likely help create demand. In particular, since
heavy equipment users are expected to be more cautious spenders than prior to the recession, they will likely be
wary of overleveraging and stay flexible. Consequently, rentals are anticipated to continue to find favour with
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businesses hesitant to commit to pricey capital expenditures.

INDUSTRY STRUCTURE

Over the next five years, industry profit, defined as earnings before
interest and taxes, is expected to grow from 9.9% of industry revenue in
2021 to 12.4% in 2026.

Profit growth will likely be fuelled by the continued shift toward renting heavy equipment, rather than purchasing it,
despite the world price of steel declining, which may drive increases in industry product prices. Market concentration
will also rise as the largest players acquire smaller competitors. In particular, the largest companies will likely acquire
operators that serve the oil and mining sectors. Despite increased acquisition activity, due to modest barriers to
entry and a favourable outlook, the number of industry operators is forecast to increase at an annualized rate of
1.1% to 5,033 companies over the five years to 2026, as demand for rentals climbs. Increased demand for industry
products and rising industry participation will likely contribute to more hiring, and therefore, industry employment is
anticipated to increase at an annualized rate of 2.1% to 25,954 workers over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
 ($b)

2021 8,649 4,578 5,460 4,766 23,387 N/A N/A 1,800 N/A 149
2022 9,017 4,977 5,556 4,841 24,088 N/A N/A 1,858 N/A 162
2023 9,293 5,142 5,625 4,895 24,624 N/A N/A 1,903 N/A 171
2024 9,505 5,254 5,681 4,940 25,100 N/A N/A 1,941 N/A 176
2025 9,705 5,350 5,752 4,998 25,590 N/A N/A 1,979 N/A 181
2026 9,817 5,411 5,795 5,033 25,954 N/A N/A 2,006 N/A 186
2027 7,371 4,050 5,263 4,623 21,714 N/A N/A 1,644 N/A 191
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry performance is linked to macroeconomic trends

Consumer preferences are changing to the industry's benefit

The industry has experienced minimal technological change

The Heavy Equipment Rental industry in Canada is in the mature phase of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is forecast to increase at an annualized rate of
3.6% over the 10 years to 2026, whereas Canadian GDP is forecast to grow an annualized 2.0% during the same
period. In this case, since the industry is so closely tied to various cyclical downstream markets, IVA is out of line
with GDP growth. Additionally, there are other factors that point to the maturity of this industry.

Growth in this industry is closely tied to the overall economy. As economic activity increases, businesses invest in
capital, such as heavy equipment, to meet rising demand. However, user preferences have changed over the five
years to 2021. For instance, during the previous recession, many construction contracts were stuck with heavy
equipment that they no longer needed, thereby weighing down their balance sheets with illiquid assets and
dangerous liabilities. By renting equipment, businesses can avoid making large, up-front capital expenditures, while
minimizing liabilities and adding flexibility. Companies can rent equipment for specific projects and return it when a
project is complete. They can also replace aging equipment more frequently. As a result of these benefits, renting
equipment is more popular than it was in the 2000s. This is expected to fuel robust industry revenue growth over the
10 years to 2026.

The industry has also undergone some technological change in recent years. Companies are increasingly using
communication networks and information technology systems to accept reservations, process rental transactions
and manage equipment inventories, among other activities. In addition, telematics is becoming a more common
form of keeping track of equipment locations and conditions. Nonetheless, most of these advances are operational
in nature and do not significantly alter the way that the industry does business. Minimal technological change is
indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Utilities In Canada

Mining In Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Construction In Canada

Consumers in Canada

Manufacturing In Canada

2nd Tier

Transportation and Warehousing In Canada

Key Selling Industries
1st Tier

Construction Machinery Manufacturing in Canada

Mining, Oil & Gas Machinery Manufacturing in Canada

Aircraft, Engine & Parts Manufacturing in Canada

Train, Subway & Transit Car Manufacturing in Canada

2nd Tier

Aluminum Manufacturing in Canada

Structural Metal Product Manufacturing in Canada

Wire & Spring Manufacturing in Canada

Products & Services

  CONSTRUCTION, MINING, AGRICULTURAL AND FORESTRY EQUIPMENT

In 2021, construction, mining, agricultural and forestry equipment are
expected to account for 44.9% of revenue for the Heavy Equipment Rental
industry in Canada, down from 56.3% in 2016.

These industries rent or lease a variety of heavy equipment. For instance, construction markets require numerous
trucks, asphalt pavers, excavators and road reclaimers. In recent years, residential construction has increased,
however struggling commodity prices have sharply diminished activity in the mining sector, which has helped lead to
a decline in nonresidential construction activity and reduced demand from downstream oil and gas markets.

Mining customers, such as coal and iron ore companies, require equipment including drills, wheel loaders and
dozers, draglines, electric rope shovels, articulated trucks, electric generators and other miscellaneous equipment
used to set up a site. Canada's abundance of oil tar sands, coal, iron ore and other natural resources has created a
large market for relevant equipment rentals, particular in the mining provinces of western Canada. The industry's
heavy exposure to extraction industries enabled it to rapidly grow prior to the five years to 2021; however, a sharp
decline in the prices of crude oil and natural gas diminished demand from these markets. Downstream forestry and
agricultural markets also require industry goods, as forest companies require logging equipment and cranes, while
farms require tractors and other earth moving equipment.

TRANSPORT EQUIPMENT

Transport equipment, such as aircraft, railcars and boats, is forecast to
account for 37.8% of industry revenue in 2021, down from 38.7% in 2016.

Aircraft are incredibly expensive, and while customers may not require them in significant numbers, they can still
generate outsize revenue. In addition, since Canada is such a natural resource-intensive economy, upstream
mineral, forestry and energy companies require significant transport equipment, such as rail cars or air freight, to
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bring commodities to markets. Demand for rail and sea trade transport levels is also heavily influenced by
international trade and the overall health of the economy.

OTHER INDUSTRIAL EQUIPMENT

All other types of equipment are expected to generate 17.3% of industry
revenue in 2021, up from 5.0% in 2016.

This segment includes forklifts, generators, boom lifts, aerial work platforms and man-portable tools. Due to the
diverse nature of this segment, it serves a wide range of markets. However, the commercial, industrial and utility
sectors account for the largest share of this segment.

Demand
Determinants

Demand for the Canadian Heavy Equipment Rental industry is primarily
based on the performance of downstream markets such as the
construction, mining and forestry sectors.

In addition, transportation sectors make up a sizable market. Demand from transportation markets is also dependent
on the overall health of the economy, as transportation equipment is required both by consumers for travel, but also
by the industry's other markets to haul their goods. Moreover, economic conditions, interest rates, unemployment
and disposable income influence travel, corporate profit, home purchases and trade levels. These levels, in turn,
affect the financial performance of commercial airlines, shipping companies, commercial and industrial enterprises
and building contractors that rent heavy equipment from industry operators.

Construction sector

One of the largest markets for industry products is the construction sector since its health is vital to the industry.
Residential and nonresidential construction contractors lease or rent equipment, such as excavators, bulldozers and
other related equipment, to carry out their work. Consequently, increased construction activity directly leads to
higher demand for construction equipment rentals and leases. While demand from this sector took a hit during the
previous recession, it has since recovered. Low interest rates and government incentives have led to a growing
housing market and the need for more infrastructure, although the COVID-19 (coronavirus) pandemic caused a drop
in commodity prices in 2020, which helped to significantly diminish nonresidential construction activity.

Mining sector

The mining and oil extraction sectors are key pillars of the Canadian economy and the performance of these
downstream markets is an important demand determinant. These industries use heavy machinery to drill, excavate,
move material and set up work sites. As a result, when natural resource production increases, so does demand for
heavy equipment rentals. Over the five years to 2021, climbing mining activity and rising oil production have led to a
surge in demand for related equipment rentals. Moreover, increased natural resource production necessitates
infrastructure to transport the mined resources. As a result, demand for construction and transportation equipment
rentals and leases climbs when the mining and oil extraction sectors grow. However, the downturn in the oil, gas
and mining sectors caused by the coronavirus pandemic caused a sharp decline in demand from the mining and
energy sectors, which contributed to declining industry revenue in 2020.

Commercial, industrial and transportation sectors

Commercial and industrial enterprises provide a vital source of demand for the industry. For instance, telecom and
other utility operators often lease out aerial work platforms to maintain and repair their towers, while warehouses
rent or lease forklifts to move goods. Industrial operators, such as refineries and chemical plants, also use leased
railcars to move their material to markets. Similarly, the transportation sector uses leased rail cars, aircraft and boats
to move passengers and cargo. When economic conditions improve, consumers travel more and freight volumes
increase, leading to higher demand for transportation equipment leases and rentals.

Advantages of renting and leasing

The costs and benefits of renting or leasing equipment as opposed to purchasing it plays an important role in
generating demand for industry products. Renting or leasing frees up cash flow because one-off big capital
expenditures are avoided. Moreover, not owning equipment can improve balance sheets because they do not show
up as liabilities. This is particularly important when the economy is performing poorly and machinery is often
underused. Lessees or renters also avoid concerns over the residual value of their equipment once their agreement
is over because the supplier takes back the equipment. Furthermore, renting or leasing gives companies more
flexibility because they can replace their equipment more frequently and get products that are newer or more
relevant to their projects.
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Major Markets

  TRANSPORTATION INDUSTRIES

In 2021, transportation industries such as air, rail and water transport
networks are expected to account for 34.7% of revenue for the Canadian
Heavy Equipment Rental industry, down from 35.1% in 2016.

However, more than half of demand is generated by airlines and airfreight companies that lease aircraft to maintain
flexibility or because aircraft is too expensive to purchase outright. Trends in demand for such goods is driven by
factors such as travel, although increased consumer spending can also drive demand for air freight.

Operators that provide equipment to rail and water transportation industries are heavily in demand from downstream
customers in the commodities sector, such as coal, agricultural, oil and gas and mineral markets. Coal producers
need rail transport to get their products to markets, while farms also require rail transportation goods to get
foodstuffs out of rural production markets and toward urban demand centres.

EXTRACTION, FORESTRY AND CONSTRUCTION INDUSTRIES

Natural resource extraction industries, construction contractors and
agricultural and forestry customers are forecast to generate 41.2% of
industry revenue in 2021, down from 51.0% in 2016.

These markets rely on heavy equipment that often have high fixed costs, making the rental of industry products
ideal. Moreover, Canada's natural resource wealth has facilitated large oil production and mining sectors, which has
expanded their share of industry revenue. However, declining commodity prices over most of the five years to 2021
have diminished demand from oil and gas and other mineral markets. Falling prices have also led to sharp
reductions in nonresidential construction activity, all of which has served to damage demand for equipment from
these markets. As a result, this market's share of revenue has declined over the past five years.

OTHER MARKETS

Other markets are expected to account for 15.8% of industry revenue in
2021, up from 4.5% in 2016.

These markets include the commercial, industrial and utility sectors. Logistic companies often rent out forklifts, while
utility companies use aerial platforms for maintenance operations. Manufacturers also use industry products to move
goods, maintain facilities and provide safety. Strong industrial activity has been the main driver behind growth in this
segment over the five years to 20221, alongside diminished demand from the extraction, forestry and construction
industries segment.

GOVERNMENT AND CONSUMER MARKETS

Consumers, along with municipal, local, provincial and federal
governments, are expected to represent 8.3% of industry revenue in 2021,
down from 9.3% in 2016.
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Governments use a wide variety of equipment, ranging from construction equipment, generators, aerial platforms
and others. Consumers occasionally use heavy equipment and they usually demand the industry's smaller, portable
tools such as construction tools, safety equipment and site equipment such as lights.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Heavy Equipment Rental industry in Canada is service oriented, so international trade is not applicable. Imports
and exports of heavy construction equipment are accounted for in other more relevant equipment manufacturing
industries.

Business
Locations

  Alberta and British Columbia

In 2021, Alberta and British Columbia account for 35.5% and 17.9% of establishments in the Canadian Heavy Equipment Rental
industry, respectively. Alberta houses most of Canada's oil production and the second-largest number of coal mining
establishments, in addition to a variety of other minerals. Therefore, there is strong demand for natural resource extraction
equipment rentals and leases, in addition to construction equipment needed to set up sites and build the relevant infrastructure.
Further, Alberta is home to about one-quarter of Canada's farmland and downstream agricultural markets, which also require
industry goods. In addition, significant transportation infrastructure is needed to bring these goods to downstream markets, which
means that the transportation sector has a significant presence in Alberta.

Similar to Alberta, British Columbia also has an array of natural resource extraction industries. The province is home to most
domestic coal mines and the third-largest number of oil drilling locations. In addition, British Columbia is a hub of activity in the
forest products sector. As a result, it requires relevant forestry equipment, in addition to significant transportation infrastructure to
assist these industries. British Columbia is also one of Canada's most heavily populated provinces, thereby garnering demand for
construction and commercial equipment rentals.

Ontario and Quebec

Ontario and Quebec are the industrial and population centres of Canada and are consequently ideal for industry operators that
have sought to serve the construction, commercial and industrial sectors. Ontario accounts for 25.2% of industry establishments in
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2021. Ontario is the most populated province in Canada and is home to significant domestic manufacturing infrastructure.
Quebec accounts for 9.3% of industry establishments in 2021 and is the second-most populated and industrialized province. It is
also home to about half the country's iron ore mines.

Other provinces

The remaining provinces have relatively small populations and industrial bases, thus limiting demand for construction and
industrial equipment. However, some provinces are rich in resources. For instance, Saskatchewan is home to 4.8% of
establishments in 2021 primarily because it has the second-largest oil production market in the country. Also, Saskatchewan is
also home to more than one-third of domestic farm acreage.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Heavy Equipment Rental industry in Canada has a low level of market share concentration, with the three
largest players expected to account for about 15.0% of industry revenue in 2021. Most industry operators are small
companies that operate in geographically dispersed or specialist markets. According to 2020 figures from Statistics
Canada (latest data available), most industry establishments are nonemploying sole proprietors and 58.1% of the
employing establishments have fewer than 10 employees. However, in segments that rent or lease more expensive
and sophisticated equipment such as aircraft and mining equipment, market concentration tends to be significantly
higher because barriers to entry are elevated. Over the five years to 2021, industry concentration has remained
fairly stable. While some of the larger operators have acquired competitors in a bid to increase their market share,
greater competition has enabled some smaller operators to take market share from larger players. However, large
operators do have significant advantages. For example, larger companies are able to use their greater purchasing
power, product variety and operational efficiencies to reduce costs and serve more and bigger clients. Moreover,
these companies are able to use their geographic reach and product variety to mitigate poor economic performance
and limit their exposure to underperforming markets, while increasing their presence in growing markets. As a result,
IBISWorld forecasts that market share concentration will steadily rise in the future.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to alter goods and services produced in favour of market conditions:
Operators need to be able to forecast equipment requirements.

Access to the latest available and most efficient technology and techniques:
The use of computer tracking systems and the internet provides management and clients with easy access to
availability and location of equipment.

Economies of scale:
Companies that develop economies of scale can increase profitability or reduce prices due to bulk purchases and
synergy.

Having a high profile in the market:
Companies that are well known and have a large position in the market are better able to serve larger clients.
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Cost Structure
Benchmarks

  Profit

Profit, defined as earnings before interest and taxes, is expected to
account for 9.9% of industry revenue in 2021, up from 8.6% in 2016.
Profitability varies between industry segments, with transportation
equipment typically generating higher profit. Operating incomes are
usually high as they are calculated before accounting for the industry's
characteristically high interest expenses. Over the five years to 2021,
profit has grown due to the increased popularity of renting heavy
equipment and an increase in product prices.

 

  Wages

In 2021, wage costs are expected to account for 20.8% of industry
revenue, up slightly from 20.7% in 2016. Most industry employees
operate rental centres and maintain rental equipment. However, the
transportation equipment segment's workforce is more finance oriented,
as most of these purchases are done with debt and require the
assistance of financial analysts. Moreover, since financial specialists
are usually highly paid, average industry wages are higher for this
segment. Workers that specialize in the upkeep of the industry's more
complex equipment, such as aircraft and drilling machinery, are also
highly paid, as they require training and education to work with large
and complex machinery.
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  Purchases

Purchases are anticipated to represent 20.7% of industry revenue in
2021, up from 20.0% in 2016. Most of these expenses are acquisitions
of machinery, equipment and related materials, such as oil, lubricants
and replacement parts. The purchase of power tools, electric wiring,
gloves, protective gear, office materials, cleaning supplies, storage bins
and other items are also included in this cost segment.

 

  Marketing

Marketing costs are forecast to account for 0.9% of industry revenue in
2021, up from 0.8% in 2016. Most equipment is rented or leased out to
other business rather than consumers, so operators need to do minimal
marketing to win business.

 

  Depreciation

Depreciation costs are expected to account for 22.2% of industry
revenue in 2021, up slightly from 22.1% in 2016. Equipment such as
aircraft, locomotives, earthmovers, cranes and mining equipment are
very large capital investments. As a result, depreciation makes up a
large share of industry expenses. Many companies also own entire
fleets of heavy equipment, which further increase depreciation rates.
However, lessors can benefit from large depreciation expenses
because they can reduce their taxes by recording the expenses even
when they are leasing out the equipment, thereby lowering taxes while
concurrently bringing in revenue. Over the five years to 2021,
depreciation's share of revenue has increased marginally as companies
purchased new equipment.

 

  Rent

Rental costs are expected to account for 6.9% of industry revenue in
2021, up from 6.6% in 2016. Most of the industry's equipment,
machinery and material supplies are usually stored within rental centres
and warehouses. Consequently, industry operators typically spend a
large amount on real estate leases.
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  Utilities

Utility costs are forecast to account for 0.7% of revenue in 2021, up
from 0.6% in 2016.

 

  Other Costs

Other expenses, such as compliance costs, insurance and
administrative expenses, are expected to account for 17.9% of industry
revenue, down from 20.7% in 2016.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Competition within the Canadian Heavy Equipment Rental industry is
primarily based on price, in addition to the availability, variety and
condition of equipment and customer service.

Companies must charge competitive rental rates or risk losing business to other players. Having enough of the right
equipment in stock is also vital, as many operators have a similar variety of equipment, which creates fierce
competition. Also, it is important for operators to have a balanced usage rate; if too much equipment is rented out,
the company risks not being able to meet new demand, while not renting out enough leads to poor returns on
expensive assets. Having a wide range of equipment is also important because it provides customers with the
convenience of shopping at one location. Moreover, by carrying equipment tailored to various markets, players are
able to mitigate exposure to one market by selling to another. Similarly, having locations in multiple regions enables
companies to spread their geographic exposure, thereby lending an element of stability to revenue. It is also
essential for companies to carry the newest equipment, as this will enable them to retain clients. For instance, a new
generation of fuel-efficient airliners has made older models obsolete and inefficient. Consequently, lessors operating
a fleet of older aircraft can potentially get stuck holding planes unwanted by consumers. Finally, industry players
must also provide excellent customer service to attract repeat clients. These services include back-up services and
site repairing of equipment.

EXTERNAL COMPETITION

Most of the industry's external competition comes from clients' ability to
purchase instead of rent their equipment.

Overall, most heavy equipment is purchased via financing or cash, effectively reducing the size of the rental
industry. However, over the five years to 2021, renting and leasing has become a much more popular form of
obtaining equipment. Negative experiences during the recession discouraged many customers from large fixed-
capital expenditures. For example, when construction activity fell in 2009, many construction companies ended up
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with expensive and idle equipment, which can ruin balance sheets because unused equipment purchased with debt
can increase liabilities. Alternatively, renting equipment requires smaller outlays of cash and does not appear as a
liability on balance sheets, thus improving a renter's financial stability and flexibility. Moreover, renting or leasing
also enables the client to replace their equipment for new models more frequently and prevents the risk of being
stuck with obsolete or illiquid assets.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Heavy Equipment Rental industry in Canada has
medium barriers to entry. Entrants attempting to operate
on a large-scale experience significant hurdles. Acquiring
large fleets of expensive equipment, such as aircraft or
construction and mining equipment, requires massive
capital investments. Moreover, this equipment needs to
be constantly stored, maintained and replaced, further
increasing capital costs. Once the equipment is obtained,
companies need to maintain a balanced usage rate,
which requires a good understanding of the industry's
downstream markets and future demand trends.
Consequently, large incumbent players have an
advantage in these areas, as they can use their
economies of scale and sheer size to purchase
equipment at a discount and rent it out more efficiently.
Moreover, these companies have a strong reputation,
which can make it hard for new operators to break into the
industry.

However, companies that specialize in particular types of
equipment or serve local areas have the potential to carve
out market share as they are more likely to be better
equipped to meet the needs of their market. Moreover,
since anyone that owns heavy equipment can rent it out,
barriers to entry for small-scale operators are insignificant,
as evidenced by the fact that most industry
establishments are nonemploying sole proprietors.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Heavy Equipment Rental industry in Canada exhibits a moderate level of globalization. Almost all industry
players have operations abroad or are subsidiaries of foreign companies. For instance, both United Rentals Inc. and
Herc Holdings Inc. are based in the United States, while Finning International Inc. has operations in the United
States, Chile, the United Kingdom, Argentina and many other countries. However, since most companies are small-
scale operations that serve local markets, industry globalization is minimized.



Heavy Equipment Rental in Canada May 2021

26 IBISWorld.com

Major Companies

Major Players United Rentals Inc.

Market Share: 11.6%

  Greenwich, CT-based United Rentals Inc. (United Rentals) is the largest equipment rental company in the world.
The company has an estimated 440,000 units of equipment for rent, including forklifts, generators, boom lifts and
construction lasers. The company's primary markets are construction and industrial companies, manufacturers,
utilities, oil and gas extraction companies, homeowners and government entities. According to the company's 2020
annual report, United Rentals generated $11.4 billion in total worldwide revenue and employed 18,250 workers in
2020 (latest data available).

Through its United Rentals of Canada Inc. subsidiary, the company is the largest equipment rental company in
Canada, operating 148 locations within 10 provinces. The company's western Canada operations have been the
fastest growing. Combined, Alberta and British Columbia account for about half of the company's locations, which
primarily serve the mining and oil extraction industries. As a result, the company's western Canada operations
benefited from Canada's natural resource boom prior to the five years to 2021, with industry-relevant revenue
peaking in 2014. Western Canada generated high gross profit compared with other regions in which the company
operated. Further, Ontario has the second-largest number of locations since has the largest population in the
country and accounts for a significant amount of Canada's manufacturing activity. As a result, Ontario has large
construction, industrial, commercial and municipal downstream markets, providing a major demand base for rentals.

The company has grown in recent years, although it has not engaged in a significant number of acquisitions. In
2014, United Rentals purchased National Pump Company, the second-largest specialty pump rental company with a
focus on supplying pumps for the energy and petrochemical markets. However, declining oil and other commodity
prices in 2020 severely reduced demand for the company's related equipment rentals.

Financial performance

United Rentals' industry-relevant revenue is expected to rise at an annualized rate of 8.2% to $1.0 billion over the
five years to 2021. The company's exposure to surging oil production enabled company revenue to rapidly grow
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prior to the reporting period. The company's industry-relevant profit, defined as earnings before interest and taxes,
was also very high during the early half of the reporting period, peaking at 24.2% in 2018. The company's industry-
relevant operating profit is expected to grow, increasing at an annualized rate of 6.9% to $231.8 million over the five
years to 2021.

 
United Rentals Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 675.4 N/C 165.9 N/C
2017 732.5 8.5 166.2 0.2
2018 855.4 16.8 207.4 24.8
2019 1,084.1 26.7 249.5 20.3
2020 981.9 -9.4 207.2 -17.0
2021 1,002.4 2.1 231.8 11.9

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Herc Holdings Inc.

  Market Share: 2.6%
  Bonita Springs, FL-based Herc Holdings Inc. (Herc) is one of the largest equipment rental companies in Canada.

The company also has operations in the United States, which accounts for most company revenue; China; Panama;
and Saudi Arabia, although revenue from outside of North America is minimal. The company was formed in 2016
when the Hertz Corporation, a leading vehicle and equipment rental company, spun off its equipment rental
business. Herc provides a wide range of equipment for rent, including earthmoving equipment, material-handling
equipment, aerial and electrical equipment, air compressors, pumps, generators, small tools, compaction equipment
and construction-related trucks. While Canadian operations account for a small share of its worldwide revenue,
growth in this segment outpaced the rest of the company during the early half of the reporting period when it was still
part of Hertz. However, the company's focus on the oil extraction and mining sectors has exposed it to declines in oil
prices and slowdown in production investment. In 2021, IBISWorld expects Herc to generate $222.8 million in
industry-relevant revenue, representing a 2.6% share of the market.

Finning Canada

  Market Share: 1.7%
  Finning Canada (Finning), based in Edmonton, AB, is the Canadian division of Finning International Inc., the largest

Caterpillar equipment dealer in the world. The division sells, rents out and provides customer support for Caterpillar
equipment and engines in five provinces located in western Canada and the Northern Territories. However,
equipment renting accounts for only a minority of the division's revenue, as the company generates most of its
revenue through product support. While the company rents out equipment to markets ranging from construction
operators to municipalities, its largest market is mining, which includes oil sands, copper and coal extraction
companies. In 2021, Finning Canada is expected to generate $143.0 million in industry-relevant revenue, accounting
for a 1.7% share of the market. Industry-relevant revenue fell in 2020 in response to the poor performance in the oil
and gas sector, which was caused by the COVID-19 (coronavirus) pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Heavy Equipment Rental industry in Canada has a
high level of capital intensity. IBISWorld estimates that for
every $1.00 industry operators spend on labour in 2021,
operators will spend $1.07 on capital. Over the five years to
2021, capital intensity has remained constant as wages
have grown alongside capital expenditures. Industry
operators are in the business of leasing and renting out
heavy equipment, so they are often required to buy large
quantities of expensive equipment and tools, leading to
high fixed costs. Moreover, companies constantly replace
older equipment as its breaks, wears down or becomes
outdated, further adding to capital expenditures.

In particular, companies that do business with
transportation equipment or heavy oil field and construction
equipment are very capital intensive. For instance, aircraft
lessors can have an entire fleet of aircraft, each piece of
which is worth millions of dollars. At the same time, the
financial nature of aircraft leasing means that a company
focused on such markets needs fewer employees. For
other forms of equipment leasing, the number of
employees is usually higher. Workers are needed to
manage stores, maintain equipment and handle back-office
operations. Nevertheless, since a large portion of the
industry's workforce have mechanical or financial
backgrounds, average wages can be relatively high.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Heavy Equipment Rental
industry is the peer-to-peer rental of industry products.

The trend is in the spirit of Airbnb Inc., in which it connects people with one another to exchange services, therefore
bypassing the industry of licensed equipment distributors and lessors. Many times, these services offer industry products at
discounted prices compared with licensed operators.

The level of technology change is    Medium

  The Heavy Equipment Rental industry in Canada heavily relies on information
technology and telecommunication systems to accept reservations, process
rental transactions and manage equipment inventories, among other activities.

Such technology enables workers to determine equipment availability and usage, access all equipment within a geographic
region and arrange for equipment to be delivered. In recent years, companies have increasingly sought fleet telematics
systems. This technology uses sensors and GPS technology to keep track of equipment location and provide information
such as level of use and equipment conditions. As a result, companies have been better able to analyze usage and
maintenance needs, leading to more efficient equipment use.
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Revenue
Volatility

The level of volatility is    Medium

  Over the five years to 2021, the Heavy Equipment Rental industry in Canada
has exhibited a moderate level of revenue volatility.

Increasing demand for oil extraction equipment caused by climbing oil production helped boost economic growth, prompting
an increased demand from a variety of key downstream markets that led to a surge in revenue growth prior to 2016.
However, recent declines in demand from the oil and gas sector, combined with the 2015 recession, diminished
downstream demand to begin the period. While demand has since recovered, the COVID-19 (coronavirus) pandemic is
expected to cause another downturn in downstream demand. Over the five years to 2026, volatility is expected to decline
as commodity prices stabilize and economic conditions improve, prompting sustained investment in downstream markets.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Since the Heavy Equipment Rental industry in Canada is composed of various
and often unrelated segments, regulation is fragmented.

For instance, aircraft leasing is subject to regulation by Transport Canada, while oil drilling and mining equipment is subject
to oversight by the National Energy Board. Moreover, operators must adhere to provincial regulations, which vary by
province and industry segment. However, some forms of regulation do cross over most of the industry's segments. For
instance, environmental regulations relating to the use and storage of hazardous materials and waste is applicable to most
segments. Furthermore, most downstream markets are subject to some sort of emissions and workplace safety oversight.
In particular, oil and mineral extraction equipment is usually more heavily regulated in these areas than other industry
segments. Lastly, the Canadian Labour Code also sets standards for hours of work, vacation and general holidays, leave,
terminations, wages, sexual harassment and employer compliance.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Heavy Equipment Rental industry in Canada receives no direct assistance
from the government.

However, any tax laws related to the lease versus the purchase of equipment by commercial operators tend to encourage
leasing and boost demand for industry products. Moreover, several associations exist that help the industry through
lobbying, research, benchmarking and setting up networking resources. These include the Association of Leaders in
Equipment Distribution, the Canadian Rental Association and the American Rental Association.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus pandemic. Additionally, operators were able to
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take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency
Business Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing
through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 6,821 3,765 4,969 4,345 17,932 N/A N/A 1,219 N/A 176
2013 7,752 4,349 5,233 4,576 22,345 N/A N/A 1,635 N/A 184
2014 8,191 4,697 5,451 4,767 22,840 N/A N/A 1,676 N/A 191
2015 7,929 4,433 5,561 4,863 23,138 N/A N/A 1,669 N/A 173
2016 7,439 3,817 5,592 4,890 21,840 N/A N/A 1,539 N/A 156
2017 7,844 4,308 5,436 4,754 21,695 N/A N/A 1,614 N/A 157
2018 8,078 4,335 5,587 4,886 21,032 N/A N/A 1,654 N/A 162
2019 8,184 4,484 5,298 4,633 22,305 N/A N/A 1,713 N/A 162
2020 7,629 3,844 5,185 4,549 21,460 N/A N/A 1,638 N/A 151
2021 8,649 4,578 5,460 4,766 23,387 N/A N/A 1,800 N/A 149
2022 9,017 4,977 5,556 4,841 24,088 N/A N/A 1,858 N/A 162
2023 9,293 5,142 5,625 4,895 24,624 N/A N/A 1,903 N/A 171
2024 9,505 5,254 5,681 4,940 25,100 N/A N/A 1,941 N/A 176
2025 9,705 5,350 5,752 4,998 25,590 N/A N/A 1,979 N/A 181
2026 9,817 5,411 5,795 5,033 25,954 N/A N/A 2,006 N/A 186

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of
nonresidential

construction
(%)

2012 8.96 13.2 0.83 0.83 9.67 N/A N/A 6.43 N/A 6.94
2013 13.6 15.5 5.31 5.31 24.6 N/A N/A 34.2 N/A 4.79
2014 5.66 8.01 4.16 4.17 2.21 N/A N/A 2.48 N/A 3.83
2015 -3.21 -5.63 2.01 2.01 1.30 N/A N/A -0.42 N/A -9.50
2016 -6.19 -13.9 0.55 0.55 -5.61 N/A N/A -7.76 N/A -9.94
2017 5.44 12.9 -2.79 -2.79 -0.67 N/A N/A 4.84 N/A 0.84
2018 2.98 0.63 2.77 2.77 -3.06 N/A N/A 2.47 N/A 2.66
2019 1.31 3.42 -5.18 -5.18 6.05 N/A N/A 3.60 N/A 0.48
2020 -6.79 -14.3 -2.14 -1.82 -3.79 N/A N/A -4.39 N/A -6.75
2021 13.4 19.1 5.30 4.77 8.97 N/A N/A 9.85 N/A -1.35
2022 4.25 8.73 1.75 1.57 2.99 N/A N/A 3.24 N/A 8.14
2023 3.05 3.29 1.24 1.11 2.22 N/A N/A 2.38 N/A 5.82
2024 2.28 2.18 0.99 0.91 1.93 N/A N/A 2.00 N/A 3.23
2025 2.10 1.82 1.24 1.17 1.95 N/A N/A 1.98 N/A 2.71
2026 1.15 1.13 0.74 0.70 1.42 N/A N/A 1.36 N/A 2.65

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 55.2 N/A N/A 380 17.9 3.61 67,962
2013 56.1 N/A N/A 347 21.1 4.27 73,166
2014 57.3 N/A N/A 359 20.5 4.19 73,358
2015 55.9 N/A N/A 343 21.0 4.16 72,111
2016 51.3 N/A N/A 341 20.7 3.91 70,472
2017 54.9 N/A N/A 362 20.6 3.99 74,381
2018 53.7 N/A N/A 384 20.5 3.76 78,628
2019 54.8 N/A N/A 367 20.9 4.21 76,812
2020 50.4 N/A N/A 355 21.5 4.14 76,337
2021 52.9 N/A N/A 370 20.8 4.28 76,953
2022 55.2 N/A N/A 374 20.6 4.34 77,138
2023 55.3 N/A N/A 377 20.5 4.38 77,262
2024 55.3 N/A N/A 379 20.4 4.42 77,315
2025 55.1 N/A N/A 379 20.4 4.45 77,339
2026 55.1 N/A N/A 378 20.4 4.48 77,298

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Rental Equipment Register
http://www.rermag.com

Canadian Rental Association
http://www.crarental.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon EQUIPMENT UTILIZATION RATE
The share of a company's equipment that is rented out.

FINANCE LEASE
A type of lease in which the lessee has use of the asset throughout most of its economic life and beyond. A nominal
residual payment is common at the end of the lease term to assume ownership.

OPERATING LEASE
A type of lease in which the lessee only uses the asset for some of the asset's life.

WHOLE-OF-LIFE COSTING SYSTEM
A system designed to minimize costs and assist owners with procurement and maintenance decisions throughout
the life of an asset.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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