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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The COVID-19 (coronavirus) pandemic contributed to the Canadian Truck Rental industry's high level of revenue
volatility over the five years to 2021. For more detail, please see the Revenue Volatility chapter.

· Certain industry product segments, such as tractor rentals and leases, are expected to be disproportionately
affected by the coronavirus pandemic. For more detail, please see the Products and Services chapter.

· Despite the forecast decline in industry performance in 2020 due to the spread of coronavirus, overall growth in
demand is expected to drive revenue growth over the five years to 2021. For more detail, please see the Current
Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry primarily rents or leases trucks, truck tractors, utility trailers, semitrailers, recreational vehicles (RVs)

and buses without drivers. Vehicle retailing activity is excluded from this industry. Companies that rent or lease
industrial trucks and equipment, such as forklifts, are covered in the Industrial Equipment Rental and Leasing
industry in Canada (IBISWorld report 53249CA).

Major Players Ryder System Inc.

Penske

AMERCO

Main Activities The primary activities of this industry are:

Renting trucks, truck tractors, buses, RVs, utility trailers and semitrailers

Leasing trucks, truck tractors, buses, RVs, utility trailers and semitrailers

The major products and services in this industry are:

Truck rentals and leases

Tractor rentals and leases

Trailer rentals and leases

Other rentals, leases and services



Truck Rental in Canada February 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

SUV & Light Truck Manufacturing
in Canada

Truck & Bus Manufacturing in
Canada

Recreational Vehicle Dealers in
Canada

Local Freight Trucking in Canada

Car Rental in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Truck Rental in the US Dumpster Rental Transport Equipment and Large
Vehicle Rental in Australia

Truck Rental & Leasing in the UK

Transport Equipment and Large
Vehicle Rental in New Zealand

Motor Vehicle Rental and Leasing
in Ireland
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Industry at a Glance
Key Statistics

$3.0bn
Revenue

Annual Growth

2016–2021

5.3%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

$375.8m
Profit

Annual Growth

2016–2021

5.8%

  Annual Growth

2016–2021

 

12.4%
Profit Margin

Annual Growth

2016–2021

0.3pp

  Annual Growth

2016–2021

 

1,219
Businesses

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

7,133
Employment

Annual Growth

2016–2021

-0.4%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

$531.2m
Wages

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.1%
Demand from transportation and
warehousing

8.5%
World price of crude oil

1.8%
Per capita disposable income

6.6%
Housing starts

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low

MIXED IMPACT

  Life Cycle
Mature   Technology Change

Medium

  Barriers to Entry
Medium / Increasing   Industry Globalization

Medium / Increasing

NEGATIVE IMPACT

  Revenue Volatility
High   Capital Intensity

High

  Industry Assistance
Low / Steady   Regulation & Policy

Heavy / Steady

  Competition
High / Steady

 

Key Trends

 The majority of operators' fleets are purchased from US auto
manufacturers

 The industry's largest downstream market is the trucking
transportation sector

 The industry's largest players have sought to expand their
economies of scale

 Industry employment is expected to grow

 Industry performance often moves in unison with the
business cycle

 The increase in global fuel prices will further contribute to
modest revenue growth

 Demand for industry services from businesses has grown,
bolstered by global macroeconomic growth and rising
corporate profit
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Demand from transportation and warehousing

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita disposable income
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Executive Summary Truck on: An increase in demand across the industry's major downstream
markets will likely boost industry revenue

The Truck Rental industry in Canada has performed well over the five years to 2021 as demand for industry services
has grown from both businesses and households. Businesses rent and lease trucks from industry operators for both
the shipment of freight to downstream customers and the transport of goods and materials within and between work
sites. Due to overall economic growth over the past five years, both freight shipping and general business activity
have increased, in turn bolstering demand from business customers. Household demand has also expanded over
the past five years, with housing starts and the value of residential construction both expected to grow during the
period. As families and individuals increasingly purchase homes, residential moving activity has increased,
expanding demand for industry vehicles to move possessions between houses. However, the spread of COVID-19
(coronavirus) in 2020 significantly slowed overall industry growth as consumer spending and confidence fell.

Demand for industry services from businesses has also grown over the past five years, bolstered by global
macroeconomic growth and rising corporate profit. As demand for industry products grew amid growth in order
volume, some freight companies had an insufficient number of vehicles to meet demand and turned to industry
operators to increase their fleet size. This increase in demand across the industry's major downstream markets is
expected to result in an increase in industry revenue at an annualized rate of 5.3% to $3.0 billion, including forecast
growth of 6.1% in 2021 alone. Industry profit, measured as earnings before interest and taxes, is expected to grow
from 12.1% of revenue in 2016 to an estimated 12.4% in 2021. This growth is primarily a result of strong investment
by operators prior to the period in new, more efficient vehicles to comply with stringent regulatory standards. This
has enabled many operators to raise prices for rentals while also lowering maintenance and repair expenses for
most companies.

Regulation aimed at reducing emissions from industry vehicles will require downstream customers to continue to
either purchase or lease new vehicles. IBISWorld expects that trucking companies and fleet operators will opt to
lease their vehicles from industry operators as they strive for more stability in their cost structures. This trend will
likely persist over the five years to 2026, but is expected to be moderated by increasing oil prices and fears of a
housing market dip. As a result, industry revenue is forecast to grow modestly at an annualized rate of 0.7% to $3.1
billion over the five years to 2026.



Truck Rental in Canada February 2021

10 IBISWorld.com

Industry Performance

Key External
Drivers

Demand from transportation and warehousing

Companies in the transportation and warehousing sector use industry vehicles to supplement their own fleet, reduce
or stabilize operational costs and improve operational flexibility. In general, increased demand from this sector
translates to increased revenue for the industry. Demand from transportation and warehousing is expected to
increase in 2021, representing a potential opportunity for the industry.

 

Housing starts

Increased housing construction suggests greater moving activity that requires industry rentals will occur.
Consequently, truck rental companies benefit from housing start growth. Housing starts are expected to decrease in
2021, posing a potential threat to the industry.

 

Per capita disposable income

This industry is highly dependent on do-it-yourself movers. When per capita disposable income levels rise,
consumers are more likely to rent trucks from this industry to accommodate their moving needs. Per capita
disposable income is expected to decrease in 2021.

 

World price of crude oil

An increasing price of fuel negatively affects the bottom lines of companies that operate within the transportation
sector. When the price of fuel rises, operators may opt to lease vehicles to mitigate the negative effects of increasing
operational expenses. The world price of crude oil is expected to increase in 2021.
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Current
Performance

The Truck Rental industry in Canada has performed well over the five
years to 2021.

Industry operators primarily rent trucks to consumers seeking to move homes and also lease trucks, tractors and
trailers to companies in the trucking transportation sector. The performance of these two markets is crucial for
industry operators, as each segment is expected to account for more than 40.0% of industry revenue in 2021. Both
housing starts and the value of residential construction are expected to grow during the period, bolstering industry
growth. A strong housing market fuels rental and moving demand for industry services, as consumer demand for
industry services is primarily linked to the moving of belongings from one residence to another. Consequently,
growth in privately owned home building is expected to generate greater moving activity, expanding demand for
industry products. Additionally, per capita disposable income is expected to grow at an annualized rate of 1.0% over
the five years to 2021, which has boosted demand as more consumers had the funds to afford moving trucks during
a move.

Business activity is also expected to increase over the five years to 2021, precipitating a rise in demand for truck
rental and leasing services for the transport of freight and the internal transport of materials. In contrast to
consumers, businesses rent and lease trucks as a means of shipping freight to downstream customers or as a
means of transporting materials between facilities and operating sites. The rental or leasing of trucks is often more
affordable than purchasing trucks outright, especially for those businesses that wish to use a truck temporarily.
Additionally, industry operators often cover maintenance as part of lease agreements, further incentivizing the use of
industry products. As demand for industry services from both businesses and consumers has grown over the past
five years, industry revenue is forecast to increase an annualized 5.3% over the five years to 2021, totalling $3.0
billion. Further, revenue is expected to grow 6.1% in 2021 alone, as demand is expected to recover after falling in
2020 due to the COVID-19 (coronavirus) pandemic.

INDUSTRY LANDSCAPE

The industry's largest downstream market in terms of revenue is the
trucking transportation sector.

According to the Canadian Trucking Alliance, trucks move 90.0% of all consumer products and foodstuffs within
Canada and almost two-thirds of exports to the United States. Truck leases by companies in this sector account for
more than 4.0% of operational expenses on average. Industry operators not only garner more revenue from
commercial truck leases, but also experience more stability since leases provide a steady flow of revenue over a
longer timeframe, as leases can last up to 10 years. Trucking companies may opt to lease a truck to lower
operational costs, keep assets fungible, outsource maintenance and improve flexibility.

The industry also provides consumers with short-term truck rentals (i.e., less than 30 days). Demand from this
market is primarily determined by the frequency with which consumers move. Although consumers have many
options available to them to transport their belongings when moving, from moving companies to personal vehicles,
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many do-it-yourself movers choose to rent trucks from industry operators. According to a survey conducted in 2012
by real estate network ComFree (latest data available), 28.0% of Canadian homeowners move every five years and
14.0% move every year.

The majority of industry operators' fleets are purchased from US auto manufacturers, such as Ford Motor Company
and General Motors Company. Consequently, the ability of companies to update their fleet offerings is highly
dependent on the US auto manufacturing sector and its available products. As US car companies have sought to
increase vehicle fuel efficiency and emissions standards, the price of this industry's fleet has risen over the past five
years.

PROFIT AND COMPOSITION

Amid a challenging operating environment, industry operators have been
able to maintain a high level of profit.

Industry profit, measured as earnings before interest and taxes, is expected to grow from 12.1% of industry revenue
in 2016 to 12.4% in 2021, largely as a result of increased product prices. Specifically, increased investment by
operators in new vehicles has enabled these companies to increase product prices while also increasing operational
efficiency. Ultimately, this has improved industry profit over the past five years, despite a significant downturn in
2020 caused by the coronavirus pandemic, which significantly reduced downstream demand for truck rentals.

The industry's largest players, particularly those that service both the commercial and consumer markets,
streamlined their operations, improved operational efficiencies and sought to expand their economies of scale, often
via mergers and acquisitions. For example, major player Penske Automotive Group Inc. completed several industry-
relevant acquisitions over the past decade, including the acquisition of the Ontario-based company, Transfreight
North America, which is one of Canada's largest privately owned full-service truck leasing companies.
Consequently, the number of industry enterprises is expected to decline an annualized 1.1% to 1,219 companies
over the past five years. However, the regulatory shift toward increasingly fuel-efficient vehicles has forced operators
to invest in new vehicles, which often depreciate at a faster rate. These new vehicles require greater knowledge by
maintenance staff to properly service them, which leads to higher wages for industry maintenance workers. Industry
wages are expected to increase an annualized 0.2% during the period, reaching $531.2 million. However, industry
employment is expected to decline at an annualized rate of 0.4% to 7,133 workers over the five years to 2021.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

(Thousands)
2012 2,082 1,293 1,767 1,324 5,026 N/A N/A 343 N/A 214,827
2013 1,977 1,194 1,841 1,279 5,274 N/A N/A 336 N/A 187,923
2014 2,046 1,265 1,906 1,225 6,268 N/A N/A 420 N/A 189,329
2015 2,196 1,342 1,894 1,262 7,180 N/A N/A 493 N/A 195,535
2016 2,338 1,418 1,895 1,289 7,262 N/A N/A 527 N/A 197,915
2017 2,778 1,608 1,851 1,267 6,685 N/A N/A 496 N/A 219,763
2018 3,264 1,921 1,940 1,254 6,931 N/A N/A 523 N/A 212,843
2019 3,075 1,806 1,895 1,219 7,053 N/A N/A 528 N/A 208,685
2020 2,855 1,635 1,853 1,193 6,793 N/A N/A 505 N/A 206,000
2021 3,031 1,775 1,900 1,219 7,133 N/A N/A 531 N/A 205,000
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Industry Outlook
Outlook The Truck Rental industry in Canada is expected to experience some

difficulties due to a changing business environment that includes
uncertainty regarding the performance of the economy and increasing
global oil prices over the five years to 2026.

As a result, industry revenue is forecast to grow modestly at an annualized rate of 0.7% to $3.1 billion over the next
five years. The world price of crude oil has been a huge help to industry operators since it dropped sharply in 2015,
by enabling operators to increase profit and to grow revenue by being able to offer rentals at a lower price. Over the
next five years, IBISWorld expects the world price of crude oil to grow an annualized 4.4%, which may pressure
operators into increasing the prices of industry products, which might deter some existing customers. Fears of a
potential Canadian housing market dip are expected to exacerbate this downturn in industry performance by making
Canadians more hesitant to move, ultimately hurting the industry's moving segment. Also, consumer confidence is
expected to be modest following the COVID-19 (coronavirus) pandemic. This will likely result in the commercial
segment leasing fewer trucks as fewer building materials will need to be transported to construction sites. Industry
profit, defined as earnings before interest and taxes, is expected to grow slightly from 12.4% of industry revenue in
2021 to 12.5% in 2026.

GLOBAL ECONOMIC CHANGES MAY LIMIT REVENUE GROWTH

Additional vehicle emission and vehicle maintenance regulations could
increase the strain on industry revenue by forcing industry operators to
increase prices on rentals to a point where some consumers decide that
purchasing the vehicles themselves is a more feasible strategy.

Over the five years to 2021, increased regulation made industry products more attractive by creating uncertainty that
a newly purchased vehicle may be made obsolete by regulations and driving up the costs of owning a fleet.
However, further implementation and research of these technologies should begin to drive down prices and limit the
rental of industry goods.

The expected increase in global fuel prices is expected to further contribute to the modest forecast growth in
industry revenue over the next five years. Increased fuel prices cannot generally be passed along to consumers in
the form of higher prices and may incentivize some consumers to use personal vehicles for moving or incentivize
commercial consumers to further stretch the capabilities of their existing fleet. This is expected to put a strain on
industry revenue despite the ability for operators to extract higher rental and lease prices for more technologically
advanced products. The recent trend of growing demand is expected to entice a few operators to attempt entry into
the industry, with the number of industry enterprises expected to increase an annualized 0.4% to 1,243 companies
over the five years to 2026. This increase in competition may increase the prevalence of price competition, further
driving down prices and limiting opportunities for revenue growth. Accordingly, industry employment is expected to
grow an annualized 0.7% to 7,396 workers over the next five years as incoming entrants will need to establish a
workforce.

Since industry performance often moves in unison with the business cycle, consumer sentiment about the economy
at large is essential for industry success. Since industry revenue is closely correlated with changes in the Consumer
Confidence Index, when consumers have a low level of confidence in the economy, they tend to avoid additional
costs such as renting products and moving residences, often opting to stretch the capabilities of existing vehicles
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and living accommodations if needed.

HOUSING MARKET CONCERNS

Concerns about a housing market dip are expected to the moderate level
of downstream demand from the consumer and commercial markets.

Concerns about future increases in interest rates are expected to loom over the residential and nonresidential
construction markets, although some consumers may attempt to invest heavily while interest rates are still low,
which lowers the cost of borrowing funds for consumers and businesses. As the population becomes more
concerned about the housing market's potential challenges, the number of housing starts is forecast to decrease at
an annualized rate of 0.1% over the five years to 2026. This will likely have several effects on the industry. First,
consumers will be moving less frequently, limiting their demand for industry trucks to move their possessions from
one house to another. Consequently, operators that solely focus on the consumer segment will continue to
encounter difficulties and will likely experience large losses in revenue.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

 (Thousands)
2021 3,031 1,775 1,900 1,219 7,133 N/A N/A 531 N/A 205,000
2022 3,148 1,821 1,929 1,236 7,350 N/A N/A 548 N/A 211,000
2023 3,171 1,839 1,938 1,240 7,396 N/A N/A 552 N/A 206,000
2024 3,196 1,862 1,948 1,246 7,443 N/A N/A 555 N/A 204,000
2025 3,218 1,880 1,962 1,254 7,509 N/A N/A 560 N/A 204,000
2026 3,135 1,834 1,944 1,243 7,396 N/A N/A 551 N/A 204,000
2027 3,118 1,824 1,944 1,243 7,382 N/A N/A 549 N/A 203,000
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Downstream markets are clearly defined

There is consolidation activity in the industry

Technological change in this industry is moderate

The Truck Rental industry in Canada is in the mature stage of its life cycle. Over the 10 years to 2026, industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to grow at an
annualized rate of 2.6%. In comparison, Canadian GDP is anticipated to grow an annualized 1.9% during the same
period. While this difference in growth rates would typically be indicative of a growing industry, there are other
indicators which point to the maturity of this industry.

For example, the industry's trend toward consolidation is an indicator of the industry's mature status. While the
majority of industry operators are small, regional truck rental and leasing companies, Ryder System Inc., Penske
Automotive Group Inc. and AMERCO have been able to gradually acquire smaller operators through acquisitions,
branding and greater operational efficiency. Over the 10 years to 2026, the number of enterprises is expected to
decline an annualized 0.4%, while establishments are forecast to grow at an annualized rate of 0.3%. This indicates
that fewer companies are operating a growing number of industry locations, a sign of consolidation activity in the
industry. While smaller enterprises are being bought by larger players or dropping out of the industry, larger
companies are expanding their presence to capture market share.

Also, the level of technological change in the industry is low, as operators primarily fit upgraded engines and other
parts to trucks and trailers that have largely remained unchanged for decades. Finally, the industry's maturity is
evident in its service of downstream customers. Operators in this industry have served the same markets for the
same general purposes for decades. Both business and consumer use of trucks rented by industry operators have
remained similar and no new downstream markets are expected to become prominent for operators in the years to
come. This heavy dependence on specific downstream markets is highly indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Local Freight Trucking in Canada

Long-Distance Freight Trucking in Canada

Moving Services in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

SUV & Light Truck Manufacturing in Canada

Truck & Bus Manufacturing in Canada

Truck, Trailer & Motor Home Manufacturing in Canada

2nd Tier

Auto Parts Manufacturing in Canada

Products & Services

  Operators in the Truck Rental industry in Canada provide rental and lease
options on different vehicles, including trucks, tractors, trailers and more.

Although rental and lease time frames are specific to each industry operator, rentals typically last fewer than 30
days, while leases last at least one year. For example, Penske Automotive Group Inc.'s full-service lease terms
range between four and seven years on tractors and trucks and between six and 10 years on trailers. Customers
include commercial clients, households and the public sector. Although some companies provide services to both
the commercial and residential segments, companies generally focus on one or the other.

TRUCK RENTALS AND LEASES

Truck rentals and leases are expected to generate the largest share of
revenue for the Truck Rental industry in Canada, accounting for an
estimated 36.6% in 2021.

Consumers and businesses alike rent or lease trucks from industry operators to transport goods. Trucks from this
segment are primarily box trucks with an attached storage area in the back, similar to the setup that most trucks U-
Haul International Inc. offers. Rentals are primarily sold to do-it-yourself consumers, while leases are almost
exclusively sold to trucking companies and owner-operator truckers. Over the five years to 2021, demand for truck
leases has increased in light of anticipated heightened emissions regulations. New emissions regulations generally
stimulate demand for truck leases as fleet owners seek to update their trucks or seek to rent trucks from industry
operators as a less expensive option than buying newer, more expensive trucks that meet increasingly stringent
emissions regulations. This bump in demand has outpaced growth from the housing market. Overall, this segment
has grown as a proportion of revenue over the past five years due to regulation concerns.

TRACTOR RENTALS AND LEASES

Tractor rentals and leases are forecast to generate 33.2% of industry
revenue in 2021.

Tractors are typically used to transport trailers filled with goods. As a result, tractor rentals and trailer rentals tend to
be correlated. Tractor types include compact, utility and specialty. Businesses often rent or lease tractors in an effort
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to augment their fleet when they need to transport an increasing amount of goods during a period of high demand.
Demand for this segment has increased over the past five years, supported by increased freight trucking demand
and agricultural spending. For example, demand from general freight trucking has grown almost every year since
2016 in Canada and freight operators have sought out industry equipment to bolster fleets. However, the COVID-19
(coronavirus) pandemic did decrease demand for freight trucking in 2020, due to the decline in consumer spending
and overall freight traffic. The agricultural sector has benefited from government programs, such as the Canadian
Agricultural Loans Act, which provides farmers with easier access to credit.

TRAILER RENTALS AND LEASES

Trailer rentals and leases are expected to account for 20.0% of industry
revenue in 2021.

Examples of trailers include travel, semitrailer, open and enclosed trailers. Consumers typically rent travel trailers
from industry operators for use in transporting personal effects. Travel trailers are attached to a car or another type
of vehicle. Semitrailer trucks are primarily used for commercial purposes due to their large size and carrying
capacity. Open trailers are typically used for hauling farm equipment and other goods to a specific destination.
Enclosed trailers are used for general purposes, including moving vehicles, machinery and other equipment.

Demand from this segment has stagnated as a result of several factors. Over the five years to 2021, residential
construction values have grown as the market has grown from a low base and the country avoided a potential
housing market dip in 2020. Additionally, many consumers have shifted their preferences toward using trucks with
attached storage space, moving much of the consumer demand from this segment to the truck leases and rentals
segment. Business demand for trailers has also fallen alongside declining nonresidential construction demand.
Additionally, rental prices for trucks have increased at a higher rate than trailers over the past five years. This slower
growth, combined with lower household demand, kept trailers' proportion of revenue constant over the past five
years.

OTHER RENTALS, LEASES AND SERVICES

In 2021, the industry is expected to generate the remainder of its revenue
through the provision of other services and the rental and leasing of other
vehicles, such as RVs and motor homes.

These other rentals, leases and services are expected to account for the remaining 10.2% of revenue in 2021. Other
services include protection plans, comprehensive vehicle maintenance, roadside and assistance. These segments
have shrunk as a share of industry revenue over the past five years as a result of stronger growth in other
segments.

Demand
Determinants

Demand for the Canadian Truck Rental industry's services stems primarily
from three market segments, which include households, freight operators
and nonfreight businesses.

Freight operators

The majority of industry revenue comes from commercial clients, which include businesses in the transportation and
warehousing sector. These companies require heavy-duty vehicles, such as trucks and trailers, to transport goods.
Demand from freight operators is strongly linked to freight activity. Freight activity has grown since 2016, driven
primarily by rising trade volumes. Freight operators rent or lease trucks to supplement their own fleets when freight
demand exceeds their own hauling capacity. Freight operators' truck purchasing activities can have significant
effects on rental demand; trucking companies tend to purchase more trucks than required just before emissions
regulations go into effect since such rules tend to increase truck prices. Freight operators that did not purchase
enough trucks prior to regulations typically lease trucks from industry operators in an effort to mitigate increased
compliance costs.

Households

Households rent trucks or trailers to transport bulky items, especially for moving from one residence to another.
Demand from households is usually highly stable, with busy seasons in the fall and spring as these seasons tend to
be the peak times for home buying. Demand from households typically has a positive correlation with housing starts;
generally, as the latter increases, so does demand for truck rentals by consumers. That said, moving activity can still
occur when housing starts are not increasing. Demand is also dependent on several other factors, including
consumer confidence, disposable income and interest rates. The purchase of a house is typically the largest
purchase a consumer makes. Therefore, consumers will generally only purchase a house if they are financially
stable. As a result, rising disposable income and consumer confidence benefits industry participants. Additionally,
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the cost of borrowing, indicated by the level of interest rates, affects overall housing demand. When interest rates
are low, demand for homes generally increases as the cost of borrowing is lower. When moving activity and housing
demand increases, demand for truck rentals generally soars.

Nonfreight businesses

Nonfreight businesses tend to increase their demand for industry services when business activity expands, creating
a greater need to lease or rent trucks to transport materials, goods and machinery within and in between sites.

COVID-19

The spread of COVID-19 (coronavirus) is also expected to influence demand for industry products, as lower levels of
consumer spending and confidence are expected to lower purchases of housing and apartments. The coronavirus
pandemic is also expected to lower downstream demand from certain freight transportation companies, as
quarantine measures have resulted in the closure of many business establishments.

Major Markets

  COMMERCIAL

Both nonfreight and freight businesses purchase services from operators
in the Truck Rental industry in Canada.

Nonfreight businesses are companies such as construction businesses that are moving or transporting goods from
one site to another. Demand from nonfreight operators has expanded over the five years to 2021 in line with growth
in overall business activity. In particular, the construction sector has required increased vehicle rental services as a
result of expected growth across the nonresidential building market. Demand from freight operators has also gone
up over the past five years as general freight trucking demand in Canada has increased, both for local and long-
distance freight trucking. As these businesses have grown, they have increasingly rented or leased trucks and
trailers from industry operators. This has been amplified by the fact that government emissions standards are
becoming increasingly stringent. Regulations have bumped up the price of trucks that freight trucking companies
use, which makes buying new trucks more expensive and makes renting or leasing a truck from industry operators a
more cost-effective option. Overall, IBISWorld expects the commercial segment to account for 54.9% of industry
revenue in 2021, up from 54.5% in 2016. Growth in this segment was subdued by the spread of COVID-19
(coronavirus) in 2020, which significantly reduced downstream demand for freight trucking. This ultimately
constrained growth from this market segment over the five years to 2021.

CONSUMERS AND HOUSEHOLDS

Consumers and households typically rent trucks, trailers and RVs from
industry operators for do-it-yourself moving and recreational purposes.

This segment includes individuals, families, university students, vacationers, sports enthusiasts and do-it-yourself
home remodelling and gardening enthusiasts. Consumers and households are expected to account for 40.5% of
industry revenue in 2021, down from 41.3% in 2016. Within the self-moving segment, various consumers turn to
industry operator U-Haul International Inc. (U-Haul), a subsidiary of AMERCO, to rent moving vehicles. U-Haul is the
largest do-it-yourself moving and storage operator in North America. Other industry operators that rent to
households include Enterprise Holdings Inc. and Penske Automotive Group Inc., all of which use box trucks that
have storage space attached to the back of the truck. Demand in this segment is highly correlated with housing
market activity, which has a complicated relationship with this industry. Firstly, when housing starts and existing
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home sales increase, household demand for truck rentals rises since consumers require industry trucks and trailers
to move possessions and furniture into their new home. Inversely, however, this segment can also get a boost from
a decrease in the homeownership rate. When it declines, renting goes up and renters move more frequently than
homeowners. Therefore, while renters are less likely to use industry services during a move, they may use industry
services four or five times during the period, whereas homeowners may use them just once. Overall, housing market
activity, particularly in the nonresidential construction sector, has modest compared with demand from freight
trucking. As a result, consumers and households have decreased as a proportion of revenue over the past five
years.

GOVERNMENT, NONPROFIT AND OTHER

Government, nonprofit and other markets are expected to account for just
4.6% of industry revenue in 2021, up from 4.2% in 2016.

When public housing or public transportation projects are undertaken, governments will rent or lease from industry
operators to move resources to the job sites. The majority of government revenue is expected to come from
construction projects. This segment is expected to grow primarily as a result of the coronavirus pandemic, which
significantly increased government investment in 2020 and ultimately fuelled demand for industry products.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The service-based nature of the Truck Rental industry in Canada limits the opportunity for international trade. The
industry records no import or export revenue. International trading of industry products, such as trucks, trailers and
RVs, is recorded at the respective manufacturing level. While trade does not apply to the industry, truck renters
display some degree of globalization through the ownership of foreign holdings. Nonetheless, revenue derived from
such activity accounts for an inconsequential share of overall industry revenue generation.

Business
Locations

  The distribution of establishments in the Truck Rental industry in Canada is largely dependent on population trends and other
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macroeconomic forces that affect the movement of goods across Canada.

Ontario

Ontario represents the most popular destination for industry operators, accounting for an estimated 31.7% of all industry
establishments in 2021. The province is home to an estimated 38.8% of Canada's population and a large percentage of the
nation's manufacturing facilities. Therefore, operators in this region benefit from significant downstream demand for trucking
services. Moreover, Ontario contains the country's largest city, Toronto, in addition to its capital, Ottawa, both of which require
substantial household and commercial trucking services. The province is also home to Canada's three largest cross-border
connections with the United States, which are the Windsor-Ambassador Bridge, the Sarnia-Blue Water Bridge and the Fort Erie-
Peace Bridge. Collectively, these cross-border connections account for more than 50.0% of the total truck traffic volume between
Canada and the United States. At the same time, industry operators specialize in providing transportation across short distances,
which limits the effect of international trade activity on industry operations.

Alberta

Alberta is home to an outsize proportion of industry establishments compared with its population. While the province is home to
11.7% of the population, it is expected to contain 26.4% of industry establishments in 2021. Alberta is home to Calgary and
Edmonton, the fifth- and sixth-most populated metropolitan areas in Canada. In addition, the province is at the centre of Canada's
natural resource sector, which has generated substantial demand for truck rental services from the region's extraction-related
industries.

Quebec and British Columbia

In 2021, Quebec and British Columbia are expected to account for 12.4% and 17.1% of industry establishments, respectively.
While Quebec is the second-most populous province in Canada and home to an estimated 22.6% of the population, it holds a
comparatively lower percentage of industry establishments. The relatively low concentration of establishments in the province is
likely the result of the fact that Quebec does not border as many heavily populated and industrialized states in the United States
as Ontario. However, the province experiences strong demand for freight trucking services from a wide variety of downstream
clients, including manufacturers, retailers and corporate clients. British Columbia has the third-largest population of any province
in Canada and the region contains Canada's third-largest city, Vancouver. Moreover, Vancouver contains the Port Metro
Vancouver, which is the largest in Canada, making the province an important hub for international trade activity.

Other regions

Collectively, Canada's remaining provinces and territories are estimated to account for just 12.3% of all industry establishments in
2021. Most of these areas are sparsely populated and lack a substantial number of significant metropolitan areas or
manufacturing centres. As a result, there is far less demand for industry services in these regions.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Truck Rental industry in Canada has a low level of market share concentration, with the top four companies
expected to account for less than 25.0% of industry revenue in 2021. A substantial number of small- and medium-
sized enterprises also operate truck rental companies in Canada, mostly on the provincial level, which has resulted
in market share concentration declining over the five years to 2021. Still, consolidation activity has also increased,
as some larger companies have pursued merger and acquisition activity. For example, Penske Logistics Inc.
(Penske) acquired Transfreight North America, which operated locations across Canada and the United States. An
estimated 43.0% of operators in this industry are small employers with fewer than five workers, according to 2020
figures from Statistics Canada (latest data available). Due to Canada's vast area and the relatively sparse population
density of many regions in Canada, small operators that work in more rural areas have been able to thrive as an
option in areas where larger operators are not located. This fragmented nature has kept market share concentration
in this industry low.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
For small operators, niche and ultra-niche positioning is important for success in this industry and to pull business
away from larger companies.

Having marketing expertise:
In this highly competitive industry, marketing and brand awareness are very important to gaining market share.
However, this factor is somewhat less important in the niche and ultra-niche markets.

Having a good technical knowledge of the product:
As the focus on fleet management services has grown over the five years to 2021, customers have been finding it
increasingly important for operators to help them manage their rental or lease.

Provision of superior after-sales service:
Industry operators can effectively compete and distinguish themselves from competitors by providing great customer
service and value-added services, such as cargo protection or medical and life insurance coverage.

Superior financial management and debt management:
Truck rental operators are extensive users of debt capital, exposing them to considerable risk when the economy
suddenly weakens. Even as truck rentals drop off, industry operators must still pay interest on their debt-purchased
inventory.

Ability to control stock on hand:
Industry operators rely on having the necessary vehicle on hand for rental by customers. If operators do not properly
manage the stock of vehicles, then they will forgo opportunities to generate additional revenue.
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Cost Structure
Benchmarks

  Profit

Industry profit, defined as earnings before interest and taxes, is
expected to grow over the five years to 2021, from 12.1% in 2016 to
12.4% in 2021. This has been largely driven by growth in product prices
over the past five years alongside growth in demand. As regulation
concerning environmentally efficient vehicles has increased over the
past five years, so had demand for newer industry products and it has
also enabled operators to price those products higher.

 

  Wages

Although the industry has a significant labour component, many
industry employees are employed part-time. Online booking and
reservation systems and the increasing use of software solutions, which
monitor every aspect of a fleet's operations, have improved efficiency
and eliminated the need for some workers. However, this shift toward
technology has necessitated the hiring of employees that are able to
support the migration toward online and these employees demand a
higher wage than the temporary employees that comprised the majority
of the workforce previously. Additionally, the industry still requires a
substantial volume of workers to perform customer service and
maintenance tasks, among others. Still, wages are expected to account
for 17.5% of industry revenue in 2021, down from 22.5% in 2016. The
primary reason for this significant decline is that the decline in
employment has largely been offset by modest growth in wages, which
kept overall expenditure on wages largely constant over the past five
years. Meanwhile, revenue is expected to grow an annualized 5.3%
over the five years to 2021, which has supressed wages as a share of
revenue.
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  Purchases

Purchases represent a fairly significant expense for industry operators,
accounting for an estimated 15.7% of industry revenue in 2021, up from
13.6% in 2016. Industry operators typically provide fuel and
maintenance services for customers renting out fleets. Purchases such
as fuel and supplementary products such as moving supplies represent
the majority of industry purchases. Fleets on lease are given out for
several years per contract and are usually expected to travel thousands
of kilometres to transport goods. This necessitates frequent and
plentiful gas refills and maintenance work. An example of fuel services
is industry player Ryder System Inc., which offers its customers access
to diesel fuel at more than 450 maintenance facilities across North
America.

 

  Marketing

Marketing expenses are expected to account for 1.7% of industry
revenue in 2021, a figure that is expected to remain steady over the
five years to 2021. Smaller industry operators with less capital at their
disposal spend relatively little on advertising. In contrast, the industry's
larger players, such as AMERCO, spend a much greater share of their
revenue on advertising, developing household brand names in an
attempt to increase their market share.

 

  Depreciation

Depreciation is estimated to account for 28.6% of industry revenue in
2021, up from 26.0% in 2016. Industry operators must spend a
substantial share of their revenue on the purchase, maintenance and
repair of a large fleet of trucks, trailers and other vehicles that they rent
out or lease. Other, much smaller capital expenses include outfitting an
office with computers and furniture. While the industry's smaller
companies often outsource maintenance and repair work, the industry's
larger companies perform their own maintenance on vehicles, which
requires a service bay, trained mechanics and diagnostic equipment.
This further contributes to industry capital spending. Generally,
operators purchase trucks from domestic automakers through fleet
agreements on a lease-to-own bases, which permits companies to
record significant depreciation expenses and thus, benefit from tax
advantages over the entirety of the vehicle's life.

 

  Rent

Industry operators house a large fleet of vehicles and the storage of
these vehicles requires a large amount of space. In addition to storage
space, sales representatives need a physical indoor location with
computers to interact with current and prospective customers. Due to
the constraints of a large vehicle fleet and the need to have a physical
indoor location, rent costs are expected to account for 5.4% of industry
revenue in 2021, up from 5.1% in 2016. This segment's share of
revenue is expected to grow as industry consolidation has resulted in
even larger vehicle fleets that must be stored. Additionally, the
proliferation of heavy-duty vehicles has resulted in a vehicle fleet that
requires more space.
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  Utilities

The industry houses a large fleet of vehicles, with storage of these
vehicles requiring a large amount of space. In addition to storage
space, sales representatives need a physical indoor location with
computers to interact with current and prospective customers. As a
result, utilities are expected to account for 1.1% of industry revenue in
2021, up from 0.8% in 2016.

 

  Other Costs

Other costs include selling and general and administrative expenses.
Furthermore, another significant cost for operators is insurance on their
vehicles and trailers. When a customer rents or leases from an
operator, the company often provides several insurance options or they
can choose to be liable for damages to the vehicle. This can help
operators recoup part of this cost, but not all customers choose to take
out insurance. Overall, the other costs borne by industry operators are
projected to account for the remaining 17.6% of industry revenue in
2021, down from 18.2% in 2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The Truck Rental industry in Canada is highly competitive.

Industry operators compete on numerous factors, including price, marketing, customer service and product
selection. During times of economic uncertainty, price becomes an increasingly important factor in renting and
leasing industry vehicles. Benefiting from economies of scale, larger companies can often reduce prices to sustain
market share, while smaller companies may struggle to compete effectively. Pricing is also connected to new heavy-
duty vehicle prices. Operators that can secure competitively priced purchasing contracts with auto dealers have an
advantage.

Industry operators also compete on the basis of marketing and customer service. Large and established companies
benefit from heightened brand recognition and larger advertising budgets. For example, industry operator U-Haul
International Inc. (U-Haul) uses print, internet-based and truck-based advertising along with movie cameos to
increase its marketing presence. Although smaller operators cannot always financially compete with these methods,
they can increase word-of-mouth referrals by providing superior customer service in addition to extended hours of
operation.

Competitors can also distinguish themselves via product selection and location. Companies that offer a variety of
vehicles, including fuel-efficient and hybrid vehicles, will be more likely to capture additional market share.
Furthermore, most consumers tend to shop at the dealership closest to their home or workplace, though this can be
affected by competitors' advertising and promotional efforts.

EXTERNAL COMPETITION

Industry operators experience external competition from heavy-duty
vehicle dealers.

Potential industry clients tend to buy, rather than lease or rent, when vehicle prices are low. After the recession, new
truck prices were depressed as a result of the automotive industry working to obtain business lost during the
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economic downturn. Truck operators that were in financial position took advantage of these depressed prices and
replaced old vehicles in their fleets. In addition, the noncommercial segment competes with moving companies that
help homeowners relocate by taking control of the moving process, eliminating the need for rental trucks.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  The Truck Rental industry in Canada has moderate
barriers to entry, with the most significant barriers
stemming from high capital requirements. Participants in
this industry must purchase a full fleet of vehicles before
beginning operations, which requires a significant amount
of capital outlay. Such costs typically deter new entrants,
especially in a market with a medium to high level of
competition. When competition is higher, it typically takes
a longer time to recoup initial investments.

In addition to capital requirements, the other barriers to
entry relate to brand recognition and distribution networks.
Companies such as U-Haul International Inc. and Penske
Automotive Group Inc. have a recognizable and trusted
brand, which gives them an advantage when competing
for new customers. Distribution networks and an
abundance of locations already in place by established
companies make it harder for new entrants to succeed.
Without a national presence, one-way truck and trailer
rentals are impossible, limiting the pool of potential
customers.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Truck Rental industry in Canada is focused on the domestic market. As a rental service industry, companies do
not directly import or export goods. However, some of the industry's largest truck rental companies are
headquartered outside of Canada. Both Ryder System Inc. and AMERCO are headquartered in the United States.
Over the five years to 2021, both of these companies have lost market share, decreasing the foreign presence in the
industry.
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Major Companies

Major Players Ryder System Inc.

Market Share: 11.1%

  Ryder System Inc. (Ryder) is a Fortune 500 company that provides transportation, logistics and supply chain
management. Founded in 1933 in Miami, the company began operating in Canada more than 50 years ago. The
company operates in three segments, which includes fleet management solutions (FMS), supply chain solutions and
dedicated contract carriage. Ryder operates in the Truck Rental industry in Canada through its FMS segment, which
provides full-service leasing; contract maintenance; contract-related maintenance; and commercial rental of trucks,
tractors and trailers to customers in Canada, Germany, the United Kingdom and the United States. Long-term, full-
service leases typically last anywhere between three and seven years for trucks and up to 10 years for trailers. The
company also offers three-year flex leases and flex-to-green leases. Three-year flex leases permit lessees to sign
on for three years with the option to continue on with the same lease at a discounted rate for up to seven more
years. A flex-to-green lease gives lessees numerous sustainable options and enables the customer to find eco-
friendly fleet options that work for their budget. Commercial rental customers are generally private fleets that use
Ryder's services to augment their fleets in times of high seasonal demand. These rentals generally last between one
day and one year.

The FMS segment is responsible for the majority of company revenue, operating 34 locations in nine provinces
across Canada while employing an about 30,000 employees worldwide. Ryder's Canadian fleet for lease and rental
totalled nearly 20,000 vehicles in 2019, while the company's total Canadian fleet totalled 500,000 vehicles,
according to Ryder's 2019 annual report (latest data available). Ryder has been able to leverage its considerable
size and scope to entice customers with a wide range of locations and low prices brought on by widely spread fixed
costs, winning over and retaining high volumes of FMS customers.

Financial performance

Over the five years to 2021, Ryder's industry-relevant revenue is expected to increase at an annualized rate of 1.5%
to $336.7 million. Positive currency trends supported the Canadian segment's revenue growth over the past five
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years, in addition to the expansion of Ryder's Last Mile Service, a home delivery and white glove service for big and
bulky goods. Conversely, Ryder's profitability has fluctuated drastically during the period due to external events that
influenced the company's liabilities. During the period, IBISWorld expects Ryder's operating profit, defined as
earnings before interest and taxes, to grow at an annualized rate of 9.6% to $19.2 million. Ryder's profit experienced
a huge, external shock when the United States implemented the 2017 tax reform that resulted to undistributed
earnings of $774.0 million for Ryder, some of which was carried forward. This resulted in massive growth in global
profit in 2017 and an estimated 161.7% increase in industry-relevant profit the same year. Alternatively, Ryder
experienced a negative shock to profit in 2019 when it incurred an estimated $169.0 million adjustment in
depreciation expenses, which resulted from vehicles in its fleet having lower estimated vehicle residual value than
previously expected.

 
Ryder System Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 313.2 N/C 12.2 N/C
2017 322.0 2.8 31.8 160.7
2018 350.4 8.8 11.9 -62.6
2019 360.7 2.9 -1.0 N/C
2020 338.4 -6.2 5.3 N/C
2021 336.7 -0.5 19.2 262.3

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Penske Automotive Group Inc.

Market Share: 6.5%

  Penske Automotive Group Inc. (Penske) is one of the largest operators in the industry, mainly due to its strong
brand recognition. Penske operates in this industry through Penske Truck Leasing Co. LP (PTL), a joint venture with
General Electric Capital Corporation and Mitsui & Co. Ltd. that provides a variety of transportation services. Penske
rents and leases trucks and trailers to both households and businesses from 28 locations in Canada. Currently,
Penske manages a fleet of about 200,000 trucks. The company offers four sizes of consumer rental trucks, ranging
between 3.7 metres (12.0 feet) and 7.9 metres (26.0 feet) in length. The company also leases a wide variety of
vehicles and offers 24/7 roadside assistance for both rental and lease customers.

In addition to truck rental and leasing, Penske operates as a logistics and distribution services company in North
America, South America, Europe and Asia, in addition to providing contract vehicle maintenance. The company
operates more than 1.8 million square metres (19.0 million square feet) of warehouse storage, bolstering its truck
rental capabilities by enabling consumers and businesses alike to rent Penske trucks to bring materials to Penske
storage spaces.

Penske was founded in 1969, but its Canadian division was not established until 1994. The company started to gain
traction in Canada with its 2001 acquisition of Canadian-based company Rentway Ltd., a truck fleet management
subsidiary of Trimac Corporation. The company continued to grow its Canadian presence with the acquisition of
Transfreight North America in 2015. Penske has been able to leverage its assets and brand to win customers and
differentiate itself from other industry players. Penske also offers unlimited mileage and 24-hour roadside assistance
for household renters through its partnership with AAA. The company replaces half its truck fleet annually to
maximize fleet fuel efficiency, minimize maintenance costs and net high resale value on vehicles sold.

Financial performance

While Penske's parent company is public, limited financial data is available regarding PTL's financials. However,
based on information released by the company, PTL's global revenue has grown substantially since 2013. While this
is not a direct correlation with the company's Canadian revenue, it is indicative of the strength of the company's
leasing infrastructure and strong brand loyalty. This information and the additions to the Canadian fleet are strong
indications that industry-relevant revenue has also grown in recent years. IBISWorld estimates that over the five
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years to 2021, Penske's industry-relevant revenue will grow at an annualized rate of 1.0 to $196.3 million. This is
due to increased volumes and an improvement in export driven businesses that are dependent on US economic
conditions and use Penske's services to transport goods. The company's operating profit, defined as earnings
before interest and taxes, is expected to grow alongside revenue during the period, rising at an annualized rate of
1.2% to $5.7 million.

 
Penske Automotive Group Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 186.5 N/C 5.3 N/C
2017 194.1 4.1 5.5 3.8
2018 212.6 9.5 6.2 12.7
2019 221.5 4.2 6.2 0.0
2020 195.6 -11.7 5.7 -8.1
2021 196.3 0.4 5.7 0.0

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

AMERCO

Market Share: 5.4%

  AMERCO is a US-based company, founded in 1945 and headquartered in Reno, NV. AMERCO is the parent
company of do-it-yourself moving and storage chain U-Haul International Inc. (U-Haul) and operates as a real estate
holding company and insurance provider through its subsidiaries. The company operates in three segments, which
include moving and storage, property and casualty insurance and life insurance. AMERCO operates in the industry
through its U-Haul subsidiary and recently celebrated its 50th anniversary in Canada. The company operates more
than 1,500 retail moving centres and has about 22,000 independent U-Haul dealers across North America.
AMERCO has an estimated 30,000 employees in North America, with an estimated 99.0% working within the
moving and storage segment, according to the company's fiscal 2020 (year-end March) annual report (latest data
available).

While U-Haul also manufactures trailers, operates self-storage rental facilities and sells moving and storage
equipment including boxes, tape and used trucks, only its truck rental segment is included in this industry. U-Haul
has a rental fleet composed of about 160,000 trucks, 120,000 trailers and 43,000 towing devices. The company is
also the largest do-it-yourself moving and storage operator in North America. U-Haul significantly diverges from
industry norms with its vehicle designs. U-Haul manufactures its own van boxes, which are attached to purchased
truck chassis. The company further differentiates its vehicles by offering lower loading decks, wider loading ramps
and flexible suspension systems, all of which are intended to ease customers' moving efforts. U-Haul also rents out
four-wheeled trailers, which are towed behind standard cars in addition to two-wheeled trailers, which are towed
behind trucks.

Financial performance

Over the five years to fiscal 2022, IBISWorld expects support from new store openings, increased access to credit
and stronger brand recognition to increase AMERCO's industry-relevant revenue at an annualized rate of 3.3% to
$161.9 million. More specifically, U-Haul's growth rate is reflective of the company's focus on the consumer market,
which has increased demand for truck rentals over the five years to fiscal 2022. The company cites that revenue
growth has been spread across truck and trailer rentals and strengthened as a result of an increase in demand for
services and enhancements to customer service capabilities. In fiscal 2022, the company is expected to benefit from
an expansion in company-operated locations and growth in the size of its truck and trailer fleet by increasing
revenue. Alternatively, investments in new locations and in expanding the size of its fleet has strained profit growth
over the past five years, resulting in a decline in profit. The company's operating profit, defined as earnings before
interest and taxes, is expected to decline an annualized 1.5% to $27.7 million over the five years to fiscal 2022.
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AMERCO (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 137.4 N/C 29.8 N/C
2017-18 147.6 7.4 31.4 5.4
2018-19 156.4 6.0 25.8 -17.8
2019-20 162.5 3.9 22.1 -14.3
2020-21 163.5 0.6 19.7 -10.9
2021-22 161.9 -1.0 27.7 40.6

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end March (Figures are converted from USD to CAD)

Other Companies Bristol Car and Truck Rentals

  Market Share: 0.6%
  Bristol Car and Truck Rentals is a Canadian-owned and operated car and truck rental company that provides rental

services within Ontario, including the Greater Toronto Area. Bristol Car and Truck Rentals is a private company and
does not release financial information to the public. However, the company operates 12 locations in Ontario and
participates in the industry through its truck rental services. Consumers can choose between several flatbed and
moving trucks, in addition to refrigerated trucks. Using the number of business locations, IBISWorld expects that
Bristol Car and Truck Rentals will generate $19.1 million in 2021, representing a 0.6% share of the domestic market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Truck Rental industry in Canada is highly capital
intensive, with the average industry operator expected to
spend $1.63 in capital for every $1.00 spent on labour in
2021. Industry operators must spend a substantial share of
their revenue on the purchase, maintenance and repair of a
large fleet of trucks, trailers and other vehicles that they
rent out or lease. Other, much smaller capital expenses
include furnishing office spaces with furniture, computers
and other materials necessary for day-to-day operations.
While the industry's smaller companies often outsource
maintenance and repair work, the industry's larger
companies perform their own maintenance on vehicles,
which requires a service bay, trained mechanics and
diagnostic equipment. This inflates capital intensity in two
ways. Smaller companies that do not do their own
maintenance also do not need the workers to do the
servicing, which lowers wage costs. Larger companies that
do spend money on service bays and diagnostic equipment
often spend more on those costs than on labour, which
further adds to the industry's relative capital spending.

Industry labour expenditures are relatively less extensive,
with wages expected to account for 17.5% of industry
revenue in 2021. Industry operators do not have to pay for
drivers, as the industry's customers drive the trucks that
they rent or lease themselves. Thus, industry employees
are mostly limited to service representatives, such as
salespeople and customer service professionals, as well as
mechanics to conduct vehicle repair and maintenance
work. Consequently, industry operators have hired more
highly skilled workers to maintain increasingly sophisticated
engines, boosting overall wage expenditures over the five
years to 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

At present, operators in the Truck Rental industry in Canada do not experience
technological disruptions on the part of competing industries.

This is primarily because the manufacturing process for heavy-duty vehicles is fairly static and heavy-duty vehicle dealers
are the most significant source of competition for industry operators and the trucks they provide for rental. However, this
does not necessarily preclude any technological disruptions from occurring in the future, as the manufacturing process
regarding heavy-duty vehicles may experience technological change that could ultimately threaten the industry as a result.

The level of technology change is    Medium

  The Truck Rental industry in Canada exhibits a low level of technological
change.

Most industry operators now have fully functional online platforms, whereas larger companies in this industry, such as U-
Haul International Inc., have mobile applications through which renters or lessees can access details on the go. Companies
such as Ryder System Inc. (Ryder) have also introduced online fleet management solutions. Fleet management varies from
company to company, but generally entails an online platform that keeps track of stats on the company's fleet, which
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businesses use to track costs and manage vehicles. This is especially beneficial for companies with long-term leases on
industry trucks, which can use fleet management platforms to track maintenance schedules and other vital statistics, figures
which can be difficult for a lessee to self-track several years into a lease's term. Ryder has introduced a new online platform
called COOP in 2019, the basis of the platform is similar to Airbnb Inc., it permits individuals to list their trucks for rent and
connects them with people seeking to rent a truck. Ryder decided to implement this new technology after conducting a
study and estimating that 25.0% of commercial vehicles sit idle for more than one day a week. This platform will enable
Ryder to reach a new customer base and expand its reach to a new rental market.

While companies in this industry do not create vehicles that are rented or leased to the public, the technological change
going on in the auto industry directly affects the industry. The composition of the Canadian and US truck fleet has changed
drastically over the past five years. As regulations on vehicle fuel consumption and emissions become more stringent,
participants have been technologically upgrading their fleets. This has manifested in participants transitioning a portion of
their fleet to natural gas vehicles to take advantage of lower fuel costs and a cleaner burning fuel. In addition, lithium-ion
battery technology development is increasing the prospects for the development of efficient electric-powered trucks. This
development really does not directly affect industry services since industry operators do not manufacture the trucks they
rent or lease, but it does affect the daily and yearly operations of industry players. Rental and leasing companies regularly
purchase new vehicles from automakers; a fleet vehicle generally serves only two or three years before resale.
Consequently, over the past five years, technological change has been low for this industry in particular, but operators have
continued investment in more fuel-efficient vehicles.

Revenue
Volatility

The level of volatility is    High

  The Truck Rental industry in Canada has experienced a high level of revenue
volatility over the five years to 2021.

Revenue volatility was largely driven by growth rates of 18.8% in 2017 and 17.5% in 2018 and a decline of 7.2% in 2020
due to the global COVID-19 (coronavirus) pandemic. The spike in industry revenue in 2017 occurred alongside a 11.0%
increase in housing starts the same year. Housing starts decelerated the next year, depressing industry revenue growth,
ultimately leading to a decline in 2019. This swing in growth has been responsible for much of the volatility in the industry
over the five years to 2021. Other factors, such as the freight trucking and commercial construction markets, also affect the
industry's performance. With a multitude of downstream customers, a downturn in one sector of customers is often
balanced out by growth in another, which has helped keep volatility at a moderate level.

The industry is relatively cyclical, meaning that it tends to move in line with the overall economy. A healthy housing sector
and businesses sector ensure that people are moving frequently and goods are flowing freely, both of which have a positive
effect on industry revenue. However, the industry also has come countercyclical characteristics. When people lose their
homes or downsize home or apartment to save money, they often rent moving trucks from industry operators to bring their
possessions and furniture to their new homes or apartments or to storage facilities. This level of countercyclical growth
typically lowers revenue volatility in the industry.

Regulation & The level of regulation is    Heavy and the trend is Steady
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Policy Until recently, emissions from motor vehicles, such as those from the Truck
Rental industry in Canada, were regulated by Transport Canada under the
authority of the Motor Vehicle Safety Act of 1970, as amended in 1993.

Under this Act, Transport Canada established national emissions standards that govern the design, construction and
functioning of on-road vehicles for a specified useful life. In September 1999, the Canadian Environmental Protection Act,
which transferred responsibility of automotive emissions regulations to Environment Canada.

Over the five years to 2026, regulation for heavy-duty vehicles will tighten, as the federal government implements new
requirements regarding fuel efficiency and greenhouse gas (GHG) emissions for all 2017 model year vehicles and beyond.
The regulations, which closely resemble those outlined in the United States, according to the Canadian federal government,
were enacted to improve fuel efficiency and help set a standard for all 2017 and beyond model year vehicles to have GHG
emissions cut at least to 23.0% from 2010 models. These regulations will benefit the industry as businesses seek to lease
fleets rather purchasing new ones to comply with regulations. However, operators will also incur the cost of having to
update older vehicles to comply, increasing expenses.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Truck Rental industry in Canada receives the majority of support from
various industry trade organizations, such as the Canadian Trucking Alliance
(CTA).

Headquartered in Toronto, the CTA is a federation of provincial trucking associations providing regulatory and legislative
support. Members include an estimated 4,500 carriers, owner-operators and industry suppliers. Other organizations include
the Canadian Trucking Association, which provides members with educational seminars, business support, networking
opportunities, industry research and legislative monitoring and representation. Members include trucking companies,
suppliers to trucking companies and shippers.

Operators also benefit from both the FleetSmart and SmartWay programs offered from Natural Resources Canada
(NRCan). FleetSmart offers tools, training and information to help operators reduce fuel use, save money and cut vehicle
emissions to meet regulatory standards. SmartWay offers many of the same tools, but also helps operators manage their
supply chains better. While these tools do not directly affect the rental and leasing processes, they do affect the bottom
lines of industry operators, as they help minimize purchase costs and add to the portfolio of services offered by fleet
management services. Broader offerings in fleet management services (FMS) can entice a customer to rent from one
operator over another with a more limited FMS portfolio.

Additionally, self-employed operators may qualify for a taxable benefit every 4 weeks, for up to 24 weeks. The industry has
a significant number of self-employed operators, with more than 65.0% of enterprises being nonemployers in a given year.
Additionally, the Canadian Government announced it would be providing support for consumers, which could increase
downstream demand for industry services. Still, industry operators are only expected to be moderately affected by the
COVID-19 (coronavirus) pandemic, so some operators may not qualify for assistance programs.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

(Thousands)
2012 2,082 1,293 1,767 1,324 5,026 N/A N/A 343 N/A 214,827
2013 1,977 1,194 1,841 1,279 5,274 N/A N/A 336 N/A 187,923
2014 2,046 1,265 1,906 1,225 6,268 N/A N/A 420 N/A 189,329
2015 2,196 1,342 1,894 1,262 7,180 N/A N/A 493 N/A 195,535
2016 2,338 1,418 1,895 1,289 7,262 N/A N/A 527 N/A 197,915
2017 2,778 1,608 1,851 1,267 6,685 N/A N/A 496 N/A 219,763
2018 3,264 1,921 1,940 1,254 6,931 N/A N/A 523 N/A 212,843
2019 3,075 1,806 1,895 1,219 7,053 N/A N/A 528 N/A 208,685
2020 2,855 1,635 1,853 1,193 6,793 N/A N/A 505 N/A 206,000
2021 3,031 1,775 1,900 1,219 7,133 N/A N/A 531 N/A 205,000
2022 3,148 1,821 1,929 1,236 7,350 N/A N/A 548 N/A 211,000
2023 3,171 1,839 1,938 1,240 7,396 N/A N/A 552 N/A 206,000
2024 3,196 1,862 1,948 1,246 7,443 N/A N/A 555 N/A 204,000
2025 3,218 1,880 1,962 1,254 7,509 N/A N/A 560 N/A 204,000
2026 3,135 1,834 1,944 1,243 7,396 N/A N/A 551 N/A 204,000

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Housing

starts (%)
2012 1.90 7.30 -1.62 0.91 -10.1 N/A N/A 0.29 N/A 10.8
2013 -5.02 -7.69 4.18 -3.40 4.93 N/A N/A -2.13 N/A -12.5
2014 3.45 5.94 3.53 -4.23 18.8 N/A N/A 25.1 N/A 0.74
2015 7.36 6.07 -0.63 3.02 14.6 N/A N/A 17.3 N/A 3.27
2016 6.45 5.66 0.05 2.13 1.14 N/A N/A 6.94 N/A 1.21
2017 18.8 13.4 -2.33 -1.71 -7.95 N/A N/A -5.87 N/A 11.0
2018 17.5 19.5 4.80 -1.03 3.67 N/A N/A 5.42 N/A -3.15
2019 -5.79 -6.02 -2.32 -2.80 1.76 N/A N/A 0.99 N/A -1.96
2020 -7.17 -9.48 -2.22 -2.14 -3.69 N/A N/A -4.38 N/A -1.29
2021 6.14 8.59 2.53 2.17 5.00 N/A N/A 5.22 N/A -0.49
2022 3.87 2.56 1.52 1.39 3.04 N/A N/A 3.20 N/A 2.92
2023 0.74 1.00 0.46 0.32 0.62 N/A N/A 0.65 N/A -2.37
2024 0.75 1.24 0.51 0.48 0.63 N/A N/A 0.65 N/A -0.98
2025 0.70 0.96 0.71 0.64 0.88 N/A N/A 0.84 N/A 0.00
2026 -2.59 -2.44 -0.92 -0.88 -1.51 N/A N/A -1.72 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 62.1 N/A N/A 414 16.5 2.84 68,205
2013 60.4 N/A N/A 375 17.0 2.86 63,614
2014 61.8 N/A N/A 326 20.5 3.29 66,975
2015 61.1 N/A N/A 306 22.4 3.79 68,593
2016 60.6 N/A N/A 322 22.5 3.83 72,528
2017 57.9 N/A N/A 416 17.8 3.61 74,166
2018 58.9 N/A N/A 471 16.0 3.57 75,415
2019 58.7 N/A N/A 436 17.2 3.72 74,848
2020 57.2 N/A N/A 420 17.7 3.67 74,312
2021 58.6 N/A N/A 425 17.5 3.75 74,471
2022 57.8 N/A N/A 428 17.4 3.81 74,585
2023 58.0 N/A N/A 429 17.4 3.82 74,608
2024 58.3 N/A N/A 429 17.4 3.82 74,620
2025 58.4 N/A N/A 429 17.4 3.83 74,590
2026 58.5 N/A N/A 424 17.6 3.80 74,432

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Truckers Association
http://www.canadiantruckersassociation.com

Canadian Trucking Alliance
http://www.cantruck.ca

Associated Canadian Car Rental Operators
http://www.accro.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon EMISSIONS
The production and discharge of something, especially gas or radiation.

HOUSING STARTS
The number of new homes that began construction in a given year.

TRAILER
An unpowered vehicle towed by another.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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