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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Insurance Brokers and Agencies industry is expected to increase in 2021 despite the
adverse economic effects from the COVID-19 (coronavirus) pandemic. For more detail, please see the Current
Performance chapter.

· Demand from the industry's major markets is expected to fluctuate as some markets will be seeking new policies,
while others may wait to renew a contract or sign up for a new policy. For more detail, please see the Major Markets
chapter.

· Industry profit is expected to decline as market conditions struggle and people and companies are forced to tighten
their budgets. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Insurance Brokers and Agencies industry in Canada includes individuals and businesses that primarily act as

agents or brokers in selling annuities and insurance policies. Industry participants earn commission income, mostly
as a percentage of the premium of insurance policies sold. Operators also earn fee income for providing risk
management and other value-added services.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Property and casualty insurance policy brokerage

Health and medical insurance brokerage

Life and accident insurance brokerage

Reinsurance brokerage and administration

Annuity brokerage

Risk management consulting

The major products and services in this industry are:

Commercial P&C Insurance

Personal P&C insurance

Life and health insurance

Annuities

Other
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Supply Chain

SIMILAR INDUSTRIES

Commercial Banking in Canada Credit Unions in Canada Loan Administration, Cheque
Cashing & Other Services in
Canada

Real Estate Sales & Brokerage in
Canada

Scientific & Economic Consulting
in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Global Insurance Brokers &
Agencies

Insurance Brokers & Agencies in
the US

Online Insurance Brokers Insurance Brokerage in Australia

Insurance Brokers & Adjusters in
China

Insurance Agents & Brokers in the
UK

Insurance Brokerage in New
Zealand
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Industry at a Glance
Key Statistics

$8.5bn
Revenue

Annual Growth

2016–2021

2.1%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

$305.8m
Profit

Annual Growth

2016–2021

-3.2%

  Annual Growth

2016–2021

 

3.6%
Profit Margin

Annual Growth

2016–2021

-1.1pp

  Annual Growth

2016–2021

 

22,841
Businesses

Annual Growth

2016–2021

1.0%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

 

42,926
Employment

Annual Growth

2016–2021

3.5%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

 

$3.1bn
Wages

Annual Growth

2016–2021

5.3%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.8%
Per capita disposable income

0.4%
Total health expenditure

6.6%
Housing starts

1.8%
Number of motor vehicle
registrations

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Increasing   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Rising premiums from upstream P&C underwriters have
indirectly increased industry revenue

 Operators have increasingly emphasized their expertise to
counteract direct sales from insurance carriers

 The regulatory environment for insurance brokers and
agencies tends to fluctuate

 Mounting internal and external competition is expected to
cause consolidation

 The industry operates with a low level of market share
concentration

 Industry operators will likely provide more value-added
services

 Acquisition activity has increased as competition continues
to intensify
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  Total health expenditure

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary In good hands: Rising vehicle registrations and disposable income will
likely boost the assets of potential clients

In response to a post recessionary recovery and improved economic conditions, the Insurance Brokers and
Agencies industry in Canada has expanded over the five years to 2021. As industry operators garner 35.2% of their
revenue from property and casualty (P&C) products in 2021, rising premiums directly increase brokerage
commissions and fees. Moreover, the industry tends to grow when new policies are generated. As a result,
expenditure growth on health that has driven up consumer debt has ultimately benefited the industry. Consequently,
industry revenue is expected to increase an annualized 2.1% to $8.5 billion over the five years to 2021, including an
increase of 8.1% in 2021 alone. This rise can be mainly attributed to the steady economic recovery in 2021 after the
COVID-19 (coronavirus) pandemic. As social distancing restrictions ease and vaccination rates rise, the resulting
increase in consumer confidence is expected to propel revenue for industry operators.

As the economy became further removed from the difficult conditions associated with the recession in 2020, the
industry has benefited from increases in the number of motor vehicle registrations and per capita disposable
income, which are some of the key drivers of industry performance. However, internal and external competition has
continued to intensify during the period. In response, insurance brokers and agencies have turned to acquisitions
and the provision of value-added consulting and advisory services to stay competitive. These trends have tended to
increase the industry's market share concentration, which is currently low, and industry employment, as highly
skilled employees are required to provide risk consulting.

Industry revenue is forecast to continue to increase an annualized 0.7% to $8.8 billion over the five years to 2026.
Anticipated increases in vehicle registrations and per capita disposable income during the period will likely boost the
assets of potential clients, making them more likely to demand P&C insurance. Moreover, despite government-
subsidized healthcare, private expenditure has continued to be an integral part of the industry's share of total health
expenditure in Canada, making commissions from health insurance brokerages a continued source of revenue
growth over the next years. However, industry-specific regulation is expected to intensify, tempering profit gains from
online distribution and the increased provision of value-added services.
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Industry Performance

Key External
Drivers

Housing starts

Housing starts measure the number of new privately owned housing units started in a given year. Consequently,
housing starts are frequently viewed as a proxy for the health of the housing market. When housing starts increase,
demand for homeowners insurance, a large product segment for industry operators, tends to rise as well. Housing
starts are expected to increase in 2021.

 

Number of motor vehicle registrations

The number of registered vehicles crucially affects industry commissions and fees garnered from automobile
insurance policies. As the minimal requirements for operating an automobile include liability coverage, automobile
insurance is a nondiscretionary product, with its share of industry revenue dictated by the size of the aggregate
vehicle fleet. The number of motor vehicle registrations is expected to increase in 2021.

 

Per capita disposable income

Disposable income levels determine the flexibility of households to afford new or larger insurance policies. As
industry brokers and agencies generate an estimated half their commissions and fees on household insurance
policies, increases in disposable income levels tend to boost demand for industry operators. Per capita disposable
income is expected to increase in 2021, however, its volatility poses a potential threat to the industry.

 

Total health expenditure

Despite government-subsidized healthcare, the share of total health expenditure accounted for by private spending
has continued to climb in recent years. The growing spending associated with private healthcare is forecast to
increase both demand for and the provision of private health insurance policies in the future, benefiting industry
revenue. Total health expenditure is expected to increase in 2021, representing a potential opportunity for the
industry.
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Current
Performance

The Insurance Brokers and Agencies industry in Canada is expected to
expand over the five years to 2021.

Insurance brokers are independent parties that represent the buyer, rather than the insurance carrier, during the
insurance purchasing process. In contrast, insurance agents represent various insurance carriers during the
transaction process. In addition to premium pricing, industry revenue depends on the level of transaction activity and
the ability of brokers and agents to offer customers value-added services, such as risk management and consulting.
Since several products are required by law, including minimum liability coverage for automobiles, industry revenue is
generally stable on a year-to-year basis.

Consistent increases in net premiums written by property and casualty (P&C) carriers, which account for an
estimated 35.2% of industry revenue in 2021, have benefited the industry's performance substantially. Disposable
income growth has also enabled players to raise prices and reach new uninsured clients. Overall, industry revenue
is expected to increase at an annualized rate of 2.1% to $8.5 billion over the five years to 2021, with revenue
climbing 8.1% in 2021 alone as per capita disposable income and the number of housing starts rise. Despite these
expanding economic drivers, the ongoing COVID-19 (coronavirus) pandemic has still depressed economic growth
and caused industry operators to lose out on potential sales. This caused revenue growth to slow in 2020, growing
only 0.1% that year. As a result of the adverse economic effects from the coronavirus pandemic, profit, defined as
earnings before interest and taxes, is anticipated to account for 3.6% of industry revenue, down from 4.7% in 2016.
In addition, mounting competition from direct insurance underwriters has forced industry operators to expand their
consulting and advisory services, boosting the industry's dependence on skilled employees and higher wage costs.

P&C INSURANCE MARKET TRENDS

Upstream P&C insurance underwriters suffered through a historic level of
catastrophic activity in 2013 that significantly damaged profit, the effects
of which are still experienced during the current period.

The combined ratio for P&C insurers is expected to have risen above 100.0 in 2013 for the first time since 2002. The
combined ratio measures an insurer's profitability, with a level above 100.0 indicating an underwriting loss. Flooding
in Calgary and Alberta, rainstorms in Toronto and a train derailment in Quebec each increased P&C claims and
impaired the underwriting margin in 2013. More specifically, according to Marsh Risk Management Research
(MRMR), the $1.7 billion in insured losses caused by flooding in Alberta may be the largest Canadian catastrophe in
history.

However, according to 2020 data from the Facts of the Property and Casualty Insurance Industry in Canada (latest
data available), total net premiums have increased from $47.0 billion in 2013 to $62.8 billion in 2020. Rising
premiums from upstream P&C underwriters have indirectly increased revenue for industry operators, as
commissions for agents and brokers are generally calculated as a fraction of policy volume.
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PRODUCT EVOLUTION

In Canada, the government is responsible for providing health insurance.

However, despite the growth in aggregate private investment, expenditure on health services has become more
government run in recent years. According to the latest data available from the Canadian Institute for Health
Information, private expenditure now accounts for 25.0% of total health expenditure in Canada. As the Canadian
population ages, supplementary health expenditure has increased. As a result, private operators attempt to stay
afloat by marketing services not covered by government health insurance, such as coverage for assisted living.
These new offerings have given brokers and agents more products to sell to their customers, which has contributed
to industry revenue growth.

Moreover, to counteract direct sales from insurance carriers that bypass brokers and agencies, industry operators
have increasingly emphasized their expertise in risk management and insurance consulting services to avoid being
perceived as just liaisons in the insurance transaction process. However, this shift has not come without its costs,
including upward pressure on additional employment despite an increased reliance on online distribution.
Consequently, industry employment is expected to increase at an annualized rate of 3.5% to 42,926 individuals over
the five years to 2021. Furthermore, the number of industry establishments is forecast to increase an annualized
1.1% to 26,606 locations during the same period, as smaller enterprises have entered the expanding industry and
value-added services have evolved.

REGULATORY STRUCTURE

Provincial regulators primarily legislate the licensing and supervision of
insurance brokers and agencies in Canada.

Similar to the National Association of Insurance Commissioners in the United States, these provincial regulators in
Canada make up the Canadian Council of Insurance Regulators. However, the regulatory environment for insurance
brokers and agencies tends to fluctuate more dramatically on a province-by-province basis in Canada than it does
on a state-by-state basis in the United States. For example, Registered Insurance Brokers of Ontario, a self-
regulatory organization, regulates brokers in Ontario, while the government regulates agents' market conduct.

Government intervention that limits insurance premiums directly damages revenue for industry agents and brokers,
as commissions are frequently a fraction of total policy prices. While auto insurance rates have not declined as
much as the government has desired, coupled with mounting external competition from direct insurers, auto
insurance rate declines and other regulatory policies pose significant threats to industry performance.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 5,727 2,206 21,008 18,128 32,601 N/A N/A 1,965 N/A 28,883
2013 6,071 2,381 23,521 20,303 33,050 N/A N/A 2,111 N/A 29,342
2014 6,546 2,460 23,885 20,617 33,989 N/A N/A 2,157 N/A 29,430
2015 7,130 2,777 24,031 20,727 36,014 N/A N/A 2,435 N/A 30,157
2016 7,649 2,787 25,204 21,718 36,128 N/A N/A 2,397 N/A 29,674
2017 7,537 2,804 25,976 22,365 36,438 N/A N/A 2,426 N/A 30,400
2018 7,584 2,825 26,145 22,492 37,390 N/A N/A 2,492 N/A 30,440
2019 7,849 2,918 26,079 22,446 39,304 N/A N/A 2,587 N/A 30,628
2020 7,855 3,186 25,585 22,024 40,397 N/A N/A 2,910 N/A 32,862
2021 8,494 3,434 26,606 22,841 42,926 N/A N/A 3,103 N/A 33,299
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Industry Outlook
Outlook Revenue for the Canadian Insurance Brokers and Agencies industry is

anticipated to continue expanding moving forward, albeit at a slower rate.

Per capita disposable income is expected to increase an annualized 0.2% over the five years to 2026, which will
increase both personal assets and individuals' penchant for protecting these assets, benefiting industry insurance
policy commissions. In particular, an increase in the number of motor vehicle registrations over the next five years is
expected to boost private automobile property and casualty (P&C) insurance premiums. As a result, industry
revenue is projected to increase at an annualized rate of 0.7% to $8.8 billion over the five years to 2026. Increased
revenue can also be attributed to the recovering economic conditions after the COVID-19 (coronavirus) pandemic.
As the economy begins to recover and expand, people and businesses will likely seek more insurance policies to
protect themselves against any similar outbreaks that may occur in the future.

According to Marsh Risk Management Research, in addition to consistent increases in net premium written over
time, a solid level of capital remains available in the domestic P&C market. Moreover, the availability and price of
reinsurance continue to favour upstream carriers, and therefore industry operators. However, not all trends are
anticipated to benefit insurance brokers and agencies during the period. For example, mounting internal and
external competition is expected to cause the industry to continue consolidating, offering additional advisory and
consulting services. Small enterprises have expanded their services to attract new clients and diversify revenue
streams, which will likely incite larger players to absorb small enterprises with the niche service experience.

INDUSTRY CONSOLIDATION

The industry is dominated by a large number of very small companies.

According to Statistics Canada, 53.4% of the industry's establishments rely on four or fewer individuals, with only
0.4% of establishments employing 100 or more individuals in 2021. Of all of the establishments with fewer than four
employees, an estimated 68.6% are nonemployers. Consequently, the industry operates with a low level of market
share concentration, with the top four companies anticipated to account for only 15.5% of the market in 2021.
However, concentration levels for the industry have slowly increased in recent years as a result of consolidation
efforts to increase economies of scale, a trend that is expected to continue over the five years to 2026. However, the
number of establishments is still expected to increase, growing at an annualized rate of 0.9% to 27,884 locations
over the five years to 2026, as small players continue to enter the expanding industry.

Merger and acquisition activity will likely continue to be the primary mode of expansion and revenue growth for the
industry's largest players. Recent large acquisitions relevant to the industry's major players include Arthur J
Gallagher & Co.'s acquisition of Bollinger Inc. in 2013, and the merger of Willis Group Holdings PLC and Towers
Watson in 2016. However, these large acquisitions are considerably rare relative to purchases of smaller, regional
brokerages and agencies.

With respect to industry employment trends, according to Service Canada, industry employment levels are
anticipated to expand over the coming years. The continued use of the internet for issuing policies and structuring
payments is expected to propel increases in employment, as operators demand more higher skilled employees. In
addition, the increased provision of risk advisory and consulting services will likely require additional highly skilled
employees. Subsequently, industry employment is forecast to increase at an annualized rate of 1.1% to 45,440
people over the five years to 2026.

ADAPTING TO COMPETITION
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In addition to increases in total industry employment, industry wages are
forecast to rise, increasing at an annualized rate of 1.0% to $3.3 billion
over the next five years, primarily due to the industry's response to rising
external competition.

During the outlook period, insurance carriers are expected to continue expanding their internal sales forces and
improve their online distribution platforms. When individuals or enterprises directly source insurance from a primary
insurance carrier and underwriter, the industry loses a potential commission and fee.

In response to this escalating threat, industry operators will likely provide more value-added services, such as
consulting and risk management. These services are typically more profitable than traditional brokerage offerings.
Therefore, the average industry profit margin, defined as earnings before interest and taxes, is forecast to increase
slightly, accounting for 3.7% of revenue in 2026. Industry participants compete based on the ability to provide
technical expertise and a myriad of products. However, the provision of these high-value services comes with an
increased need for skilled employees.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 8,494 3,434 26,606 22,841 42,926 N/A N/A 3,103 N/A 33,299
2022 8,387 3,461 26,723 22,967 42,932 N/A N/A 3,095 N/A 32,696
2023 8,400 3,472 26,989 23,207 43,278 N/A N/A 3,116 N/A 32,758
2024 8,520 3,516 27,306 23,474 43,981 N/A N/A 3,166 N/A 32,885
2025 8,646 3,568 27,587 23,708 44,703 N/A N/A 3,217 N/A 33,215
2026 8,778 3,623 27,884 23,956 45,440 N/A N/A 3,269 N/A 33,602
2027 8,907 3,685 28,211 24,232 46,140 N/A N/A 3,319 N/A 34,063
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry’s markets have remained stable in recent years

Merger and acquisition activity is steady

There is wholehearted market acceptance of industry services

The Insurance Brokers and Agencies industry in Canada is in the mature stage of its economic life cycle. The
industry has been characterized by steady merger and acquisition (M&A) activity and wholehearted market
acceptance of industry services, which indicates a mature industry. Industry value added (IVA), which measures an
industry's contribution to the overall economy, is expected to increase at an annualized rate of 2.7% over the 10
years to 2026. In contrast, Canadian GDP is projected to grow at an annualized rate of 1.9% during the same
period. This relatively similar growth characterizes a mature industry.

In an effort to obtain an advantage in this highly competitive industry and increase market share, larger industry
operators have increasingly acquired smaller competitors in recent years. As this is anticipated to continue during
the 10-year period, growth in the number of industry establishments is also forecast to continue. Significant M&A
activity in recent years includes Arthur J. Gallagher & Co.'s acquisition of Bollinger Inc. and the merger between
Willis Group Holdings PLC and Towers Watson, along with a myriad of other, smaller acquisitions contributing to the
industry's consolidation as well. This trend highlights the mature stage of the industry.

Moreover, the industry's markets have remained extremely stable in recent years, which is highly indicative of a
mature industry. In 2021, households are anticipated to account for 53.2% of industry revenue, while businesses are
expected to account for 42.5% of revenue. The share of revenue accounted for by these markets is not forecast to
change dramatically over the years ahead, largely due to some of the nondiscretionary products such as automobile
insurance. This is a typical feature of mature industries.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Manufacturing In Canada

Healthcare and Social Assistance In Canada

Consumers in Canada

Professional, Scientific and Technical Services In
Canada

Public Administration in Canada

Construction In Canada

Key Selling Industries
1st Tier

Life Insurance & Annuities in Canada

Property, Casualty and Direct Insurance in Canada

Health & Medical Insurance in Canada

2nd Tier

Wired Telecommunications Carriers in Canada

Internet Service Providers in Canada

Consumer Electronics Stores in Canada

Products & Services

  Due to the ongoing COVID-19 (coronavirus) pandemic, demand for
products in the Canadian Insurance Brokers and Agencies industry is
expected to fluctuate during times of economic uncertainty.

Since many insurance policies are considered discretionary items, many people and businesses that are
experiencing financial distress may be more reluctant to renew or purchase certain policies. However, as the
domestic economy recovers in 2021, certain policies have endured increased demand, since many people and
businesses have begun taking out more accident and sickness policies to ensure they are covered from any new
outbreaks.

COMMERCIAL AND PERSONAL P&C INSURANCE

In the Insurance Brokers and Agencies industry in Canada, property and
casualty (P&C) insurance covers the property and liability losses of
businesses and individuals, with losses ranging from car accidents to the
cost of lawsuits from faulty products and professional misconduct.

The largest segments under commercial P&C insurance are workers' compensation, general liability, reinsurance
and commercial automobile. Commercial P&C insurance is often purchased through brokers and agents because of
the complexity and costs associated with these products. Brokers provide expertise on proper coverage, but they
also offer insurance products from a diverse panel of insurance carriers. The ability of industry participants to offer
services for a wide variety of products and companies is important in finding suitable coverage at lower prices. In
2021, personal P&C insurance accounts for an estimated 28.8% of industry revenue, while commercial P&C
insurance accounts for an estimated 6.4% of revenue.

Personal P&C insurance premiums are composed of private automobile, homeowners and renters insurance.
Brokers and agencies have a stronghold on personal P&C insurance in Canada because they are able to build
strong relationships within communities while also offering customers a wide variety of products. This segment's
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share of revenue has increased in recent years due to the housing market boom. Additionally, increased costs
related to weather damage and awareness of weather-related disasters has boosted both demand for and premiums
associated with personal P&C coverage in recent years. Regulatory intervention and the ongoing pricing struggle
caused by weather-related events, including flooding in Calgary and Southern Alberta, have the potential to temper
P&C insurance commissions for industry operators over the five years to 2026.

LIFE AND HEALTH INSURANCE

Brokers and agencies do not sell a large volume of health insurance
coverage in Canada because the government subsidizes the majority of
healthcare costs.

However, this industry does sell dental and prescription policies to individuals seeking more coverage than what the
government provides, while also providing Canada's increasingly older population with additional healthcare policies.
Health insurance policies have grown as a share of total industry revenue over the five years to 2021, largely due to
increases in private expenditure, which, according to the latest data available from the Canadian Institute for Health
Information, now accounts for an estimated 25.0% of total health expenditure in Canada. In 2021, life and health
insurance accounts for an estimated 17.7% of industry revenue.

ANNUITIES

Annuities are sold as either immediate annuities or deferred annuities and
the two products differ in payment structures.

Immediate annuities begin making policy payments immediately after being purchased, while deferred annuities
delay payments until retirement or a specified date in the future. During the deferment period, the annuity owner
often makes periodic premium payments to help grow the annuity before payout. Annuities provide a variety of
features that are designed for different needs. For example, a fixed annuity provides stable returns for owners, as
payments are predetermined at a fixed rate of return. Alternatively, variable annuities enable owners to increase the
potential payout of their annuity investment, but they are also considered risky because the payouts are not
guaranteed. Instead, payouts are determined by the performance of some underlying asset, such as equities or
bonds. As a result, a variable annuity places investment risk on the purchaser instead of the insurer. In 2021,
annuities account for an estimated 38.4% of industry revenue.

OTHER

Other services include third-party administration and management, title
insurance, insurance claims and consulting services.

Larger players within the industry offer these services to provide added value to clients, thus increasing their
competitiveness in the industry. With external industry competition likely to increase from direct insurers, the industry
is forecast to continue to transition into insurance and risk consulting organizations, causing this product segment's
share of revenue to grow over the five years to 2026. Other services account for an estimated 8.7% of industry
revenue in 2021.

While Canadian residents are not required to purchase title insurance, it is becoming increasingly more common.
For a one-time premium, title insurance protects policyholders from potential losses associated with undisclosed title
errors, preexisting liens, property line conflicts and other issues that may arise related to ownership of a property.
The policy does not cover, however, disclosed title errors, indigenous land claims, issues unknown to the public and
other exempt irregularities. Coverage maximums are set according to premium amount, with higher one-time
premium payments resulting in higher maximums. There are two general types of title insurance, which include
residential or commercial. Commercial property owners tend to purchase title insurance, as title disputes can have
disproportionately disastrous results while taking out a policy can be considered a drop in the bucket in comparison.
Residential property owners have less of a need for title insurance, as there tend to be fewer opportunities for title
disputes to arise with easily manageable properties.

Demand
Determinants

Demand for the Insurance Brokers and Agencies industry in Canada
depends on several factors, most notably the health of the economy,
which dictates the level of per capita disposable income, the
unemployment rate, the number of housing starts and the number of new
vehicle purchases.

During periods where GDP growth is sluggish, both businesses and individuals typically reevaluate their insurance
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needs and reduce their spending on insurance products. The level of risk retained by individuals and businesses
tends to be higher when the economy is performing poorly. Within the household market, insurance is closely linked
to per capita disposable income and factors that affect income, such as the unemployment rate.

The level of economic growth affects the level of business activity, which in turn affects demand for insurance
products. Commercial lines of insurance are offered to businesses, government agencies and other organizations.
In the commercial market, policyholders insure against various risks, ranging from natural and man-made disasters
to professional indemnity. The largest commercial line of insurance is workers' compensation, which is influenced by
the level of unemployment. As more jobs are created, demand for workers' compensation will likely increase. Most
other forms of commercial insurance are also influenced by the level of consumption. For example, private auto
insurance coverage is affected by demand for automobiles, which is measured by the number of new vehicle sales
in Canada. Demand for automobiles is directly influenced by economy-wide factors, such as growth in GDP, per
capita disposable income, interest rates and consumption. Subsequently, due to the COVID-19 (coronavirus)
pandemic, demand for some discretionary industry products has slightly decreased from the falls in new vehicle
sales and consumer spending. Despite certain products enduring a slight decrease in demand, operators were still
able to prosper due to the ancillary nature of a majority of the industry's products.

In addition, the current state of the broader insurance market also affects demand levels for industry operators.
During a soft market, where insurance prices are falling, insurance agents and brokers derive smaller commissions
from each policy sold. During this period, industry revenue generally exhibits slower growth, despite higher premium
volumes that partly offset this loss in commission per policy. During a hard market, where insurance prices are
rising, insurance agents and brokers derive a higher commission from each policy sold. During hard markets,
industry revenue exhibits stronger growth, despite lower premium volumes partly offsetting this gain in commission
per policy.

Major Markets

  In the Canadian Insurance Brokers and Agencies industry, insurance
brokers and agencies primarily distribute insurance products to
households and businesses.

  While businesses tend to focus on property and casualty coverage and insurance administration and risk services,
household policies include personal property and casualty, life insurance, annuities and health insurance. The other
segment includes government and similar entities, which accounts for 4.3% of industry revenue in 2021.

In addition, due to the ongoing situation regarding COVID-19 (coronavirus), demand from the industry's major
markets is expected to fluctuate in response to this macroeconomic shock. In the short term, demand slightly
decreased due to the constrained budgets endured by businesses and homeowners. As a result of the coronavirus
pandemic, many people have been furloughed and businesses have been forced to cut budgets in attempt to keep
their companies afloat. This decrease in consumer spending and company budgets has slightly lowered demand for
certain policies, as many of them are considered discretionary purchases. However, this demand will likely return
once the domestic economy recovers from the coronavirus pandemic, and people and businesses resume their
regular lives, which will result in more income and more demand for insurance policies.

BUSINESSES

Commissions and fees earned from policies sold to businesses are
anticipated to account for 42.5% of industry revenue in 2021.
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Businesses are the primary buyers of the insurance administration and risk consulting services offered by insurance
brokers and agents. Demand for such services from this market has increased as businesses seek greater
customization of insurance coverage and more advanced risk management practices. As industry brokers and
agencies continue to focus on these value-added services to temper mounting external competition, the share of
industry revenue accounted for by businesses is forecast to increase over the five years to 2026.

HOUSEHOLDS

The household market is anticipated to account for 53.2% of industry
revenue in 2021.

Households frequently purchase automobile insurance, life insurance and homeowners insurance through industry
operators. Additionally, annuity contracts are a popular insurance product within the household segment. Rather
than establish annuity contracts directly through an insurance carrier, many consumers choose to go through a
broker or agent, which reflects the quality of relationships that many brokers build with their clients. Yet, over the five
years to 2026, brokers will have to contend with insurance carriers attempting to market their products directly online
by providing additional value-added services, including financial and retirement planning services.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Given the service-based nature of the Canadian Insurance Brokers and Agencies industry, exports and imports are
not applicable. However, many industry operators such as Aon PLC, Marsh & McLennan Companies Inc., Willis
Towers Watson PLC and Arthur J. Gallagher & Co. offer insurance brokerage services on an international basis. For
more information on the industry's international trends, please refer to the Industry Globalization section of this
report.

Business
Locations

  Ontario
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The distribution of establishments in the Canadian Insurance Brokers and Agencies industry closely follows domestic population
trends. For example, Ontario accounts for an estimated 41.1% of industry establishments and 38.8% of the Canadian population
in 2021. Industry players focus their operations here to take advantage of the large population base. However, the industry-
specific regulatory environment surrounding Ontario is typically different than Canada's other provinces, increasing compliance
costs for larger operators that provide services across the country.

Quebec and other provinces

Similar to Ontario, Quebec maintains a significant share of the industry's establishments due to its substantial population size. In
2021, Quebec accounts for an estimated 20.8% of industry establishments and 22.5% of the domestic population. Other regions'
share of industry establishments tends to correspond to their shares of the Canadian population, such as British Columbia and
Alberta, at 16.5% and 10.5%, respectively, in 2021. Moreover, industry operators may be distributed based on overall business
activity, where those provinces and cities with higher urban populations and the amount of activity account for the majority of
establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Insurance Brokers and Agencies industry in Canada operates with a low level of market share concentration,
with the top four companies estimated to account for 15.5% of the market in 2021. According to the latest data
available from Statistics Canada, 53.4% of industry establishments rely on four or fewer individuals, of which 68.6%
are nonemployers. Consequently, the industry is highly fragmented, with a large number of enterprises relying on
small workforces. This is due to the nature of the industry's services, which is characterized by low barriers to entry.
However, the industry's market share concentration has increased slightly, a trend that is anticipated to continue
over the five years to 2026. Consolidation in the industry is most easily demonstrated through the transactions of the
largest players. Similar to the industry's other large agencies, merger and acquisition activity is one of the drivers for
Arthur J. Gallagher & Co.'s anticipated revenue growth over the years to come. This is the result of larger
enterprises aiming to expand their services by absorbing small players that have specialized services. It has also
been an effort to mitigate internal competition, which has been intensified by the entrance of many nonemployers.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having links with suppliers:
Agencies must establish close relationships with insurance underwriters to increase the number of risk products they
can offer in retail and wholesale markets.

Having an extensive distribution network:
Agencies and brokerages must possess an extensive distribution network to attract both primary underwriters and
buyers of risk products.

Having a good technical knowledge of the product:
Having a solid understanding of the products that are distributed will likely separate the most successful agencies
and brokerages from their competitors.

Must comply with government regulations:
Insurance agencies and brokerages must comply with a range of regulatory requirements, which often deviate on a
province-by-province basis.

Ability to establish remote work arrangements for employees:
Brokers heavily rely on employees for sales and other imperative tasks for successful operations. The ability to
establish efficient remote work is crucial for operators during the COVID-19 (coronavirus) pandemic.

Cost Structure
Benchmarks
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  Profit

Industry profit, defined as earnings before interest and taxes, is
expected to account for 3.6% of revenue in 2021. Industry profit has
decreased over the five years to 2021. One of the main reasons for the
decrease in profit is due to the ongoing COVID-19 (coronavirus)
pandemic. Since industry profit moves with premium prices, soft
markets tend to indicate periods of decreasing profit and hard markets
indicate increasing profit. During the majority of the five-year period, the
industry has experienced increased net premiums and insurance
prices. Rising insurance premiums often benefit industry operators
through increases in commissions, which are often structured as a
fraction of the total premium size. Moreover, the increasing importance
and investment into consulting and risk management services by the
industry's operators have further improved profit as operators aim to
increase their value-added services.

However, the coronavirus pandemic has caused brokers to lose out on
potential business since many people and companies are delaying
purchasing policies now due to stricter budgets and financial
constraints. In addition, the industry's value-added services are being
less used due to the decreased demand experienced from the
industry's major downstream buyers.

 

  Wages

Historically, salaries and other forms of compensation account for the
second-largest cost category for industry brokerages and agencies.
Industry operators invest heavily in professional talent, largely due to
the extensive amount of contact employees have with downstream
clients and the importance of building customer relationships. Wages
are expected to account for 36.5% of industry revenue in 2021. Despite
the increased use of online platforms for distribution, which has the
potential to enable brokerages and agencies to grow revenue without
hiring additional employees, wages as a share of revenue have
increased over the past five years.

In addition, the mounting demand for complementary services from
clients is expected to keep wage costs elevated in the future. More
specifically, risk assessment and consulting services will likely continue
to grow as a share of total industry revenue, particularly among the
industry's largest players. While these services add value to clients and
moderate competition from insurance underwriters, they also come with
additional costs, particularly with respect to wages for highly skilled
employees.

 

  Purchases

Industry purchases are minimal and are expected to account for 3.8%
of revenue in 2021. Purchases include equipment, software, office
supplies and professional and outside service fees.
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  Marketing

Marketing expenses are expected to account for 3.8% of revenue in
2021.

 

  Depreciation

Depreciation is expected to account for 0.3% of revenue in 2021.

 

  Rent

Rent costs are expected to account for 3.3% of revenue in 2021.

 

  Utilities

Utilities are expected to account for 0.2% of revenue in 2021.
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  Other Costs

Other expenses include legal services, litigation costs, restructuring
expenses and administration expenses. These expenses are expected
to account for 48.4% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Insurance Brokers and Agencies industry in Canada has a high level
of internal competition.

An estimated 22,841 companies operate in the industry in 2021, with 53.4% of the industry's establishments relying
on four or fewer individuals, including nonemployers. Consequently, larger companies have shifted toward product
diversification to attract clients. For example, many large companies offer clients a broad range of complementary
advisory and outsourcing services, including risk identification and assessment, alternative risk financing, safety
engineering, loss management and program administration. The provision of these services makes larger
companies more competitive than their smaller rivals that do not possess the resources to follow suit.

Moreover, brokers and agencies must possess a large distribution network to gain access to the insurance products
offered by primary underwriters. Essentially, a significant geographical representation implies increased net
premiums underwritten for primary carriers, and, in turn, increased commission for agents and brokers. Similarly,
buyers of insurance policies desire access to a diverse panel of primary underwriters and insurance products, as it
provides them with the added flexibility to tailor risk products to their individual needs.

EXTERNAL COMPETITION

Insurance agencies and brokerages compete directly with several
substitute options for sourcing risk management products, including
primary insurance carriers, self-insurance options and other distributors.

The industry loses a potential commission and fee when an individual or enterprise directly sources insurance from
a primary insurance carrier and underwriter. Therefore, the competitiveness of participants in this industry is reliant
on their attractiveness as a means of purchasing insurance, which depends on a company's ability to provide
services, technical expertise and a diverse range of products and insurance.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Insurance Brokers and Agencies industry in Canada
has relatively moderate barriers to entry. While
requirements vary on a province-by-province basis, both
corporate entities and their employees must obtain
appropriate licences to initiate operations. Requirements
for corporations and individuals include qualifying
examinations, educational requirements, contracts with
insurance underwriters, capitalization requirements and
background checks, among others. However, it is
relatively easy for employees and individuals that have
worked in other related insurance industries to set up a
network and enter this industry, which reduces the overall
barriers to entry and explains the overall high
fragmentation and number of operators in the industry.

The largest barriers to entry in the industry involve the
investments required to establish a distribution network
with a significant retail presence. These investments are
necessary to attract primary underwriters to the agent or
brokers' panel, which represents a barrier to entry in and
of itself. Moreover, the expenses associated with
competitive salaries and investments in the professional
development of employees can also pose sufficient
barriers to potential entrants. Overall, barriers to entry in
the industry are moderate, particularly compared with the
rest of the financial services sector, which further explains
the industry's large number of enterprises.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The level of globalization in the Insurance Brokers and Agencies industry in Canada is moderate. Given the service-
based nature of the industry, exports and imports are not applicable. Additionally, the majority of the industry's
enterprises are extremely small in size and provide products and services only to their local markets. The industry's
largest players, however, are global in nature with each citing operations in at least 100 countries. For example, Aon
PLC 's industry operations in Canada only account for an estimated 4.6% of total revenue in 2021.
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Major Companies
There are no major players in this industry

Other Companies Aon PLC

  Market Share: 4.6%
  Formed in 1982 by the merger of Ryan Insurance and Combined Insurance Company of America, Aon PLC (Aon) is

a leading provider of risk management services, insurance and reinsurance brokerage. Aon's corporate
headquarters are located in London. Through a network of more than 50,000 employees, Aon conducts business in
more than 120 countries. According to the latest data available, the company's total revenue reached $14.8 billion in
2020. Aon currently operates in the industry through its risk solutions segment. Through the company's risk solutions
segment, Aon offers both advisory and brokerage services, aiding clients with the negotiation and placement of risk
with insurance carriers. The company currently operates in 21 offices throughout Canada. Aon's risk solutions
segment is projected to account for 42.4% of total company revenue in 2020 (latest data available). In addition,
despite the COVID-19 (coronavirus) pandemic, the company did not endure many changes to its balance sheet as
the company sells ancillary products. Furthermore, Aon's industry-relevant revenue is expected to total $391.4
million in 2021.

Arthur J. Gallagher & Co.

  Market Share: 4.5%
  Founded in 1927 and headquartered in Rolling Meadows, IL, Arthur J. Gallagher & Co. (AJG) is a leading provider

of insurance brokerage and third-party claims settlement and administration services. Through a network of over
32,000 employees, AJG maintains 650 sales and service offices in 50 countries, and offers client service capabilities
in more than 150 countries. AJG currently operates through three business segments, which include brokerage, risk
management and corporate. The company's brokerage segment is composed of AJG's retail and wholesale
insurance brokerage operations. AJG's risk management segment primarily provides contract claim settlement and
administration services to downstream companies, with a particular focus on workers' compensation claims. In
addition, the company's corporate segment includes the company's debt, clean energy investments and corporate
costs. Similar to its competitors, AJG has focused on acquisitions for growth over the five years to 2021. AJG's
largest acquisition in recent years was its purchase of Bollinger Inc. Prior to this acquisition, the brokerage company
generated more than $100.0 million in annual revenue, according to the Insurance Business Review. Moreover, AJG
has been extremely successful in cross-selling its products to existing customers, boosting total revenue. In addition,
despite the adverse economic effects from the COVID-19 (coronavirus) pandemic, the company did not endure any
major losses in revenue. Subsequently, AJG's industry-relevant revenue is expected to increase over the five years
to 2021, reaching a projected $381.8 million.

Marsh & McLennan Companies Inc.

  Market Share: 3.2%
  With a history dating back to 1871, Marsh & McLennan Companies Inc. (MMC) is a leading professional services

company that specializes in risk, strategy and human capital advisory services. Headquartered in New York City,
MMC conducts business in more than 130 countries through a network of more than 76,000 employees. MMC
currently operates in the industry through its Marsh risk and insurance services segment. The segment includes
insurance and reinsurance brokering, as well as the company's risk advice, risk transfer and risk control activities.
Similar to Aon, MMC has made a myriad of acquisitions in recent years, with the most recent being on April 1, 2019,
when MMC acquired Jardine Lloyd Thompson Group PLC (JLT) for $7.6 billion. Coupled with rising transaction
activity, the company's acquisitions have resulted in rising industry-relevant revenue over the five years to 2021. In
addition, despite the COVID-19 (coronavirus) pandemic, the company did not endure any major losses in revenue
due to the ancillary products provided by the operator. The company's industry-relevant revenue is expected to total
$267.9 million in 2021.

Willis Towers Watson PLC

  Market Share: 3.2%
  Founded in 1828 and headquartered in London, Willis Towers Watson PLC is a leading insurance broker and risk

adviser. Through a network of 46,100 employees, the company provides risk management consulting and insurance
brokerage services to clients in more than 140 countries. The company came into being through a merger of equals
in January 2016. The merger announced on June 30, 2015 combined Willis Group Holdings PLC and Towers
Watson into Willis Towers Watson PLC. The company has operations spanning many industries, but operates in the
industry through its corporate risk and broking segment with five locations in Canada. In addition, despite the
COVID-19 (coronavirus) pandemic in 2020, the company did not endure any major financial downfalls. However, as
a result of the pandemic, the company did endure losses related to products that are discretionary in nature, such as
consultative work. In 2021, the company's industry-relevant operations are still expected to generate $269.4 million
in revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Insurance Brokers and Agencies industry in Canada
operates with a low level of capital intensity. IBISWorld
estimates that for every $1.00 spent on wages, the industry
allocates $0.01 to capital investment. However, the capital
intensity varies extensively depending on company size.
For example, the industry's largest players operate in
hundreds of countries and have found it necessary to
invest heavily in their distribution networks.

Regardless of company size, significant investments in
professional talent and online distribution methods are
becoming increasingly commonplace. Wages are
anticipated to account for 36.5% of industry revenue in
2021, with expected increases in the industry's average
wage driven by growing demand for ancillary consulting
services from the industry's clients. In addition, the
convenience of online portals is anticipated to keep the
industry's capital investment costs stable over the five
years to 2026. However, with the mounting threat of direct
insurers using online portals to bypass industry operators
during the sales process, insurance brokers and agencies
must emphasize their ability to keep customer retention
rates elevated through personal client relationships. This
might increase the number of employees to stay connected
with clients, which could raise the industry's capital
intensity.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Insurance Brokers and Agencies industry in Canada plays a key role in the
supply chain of insurance policies that connect insurance providers and
consumers.

As a result, there is no significant technological disruption that could shift away demand from the industry directly. However,
disruptions that occur in the insurance sector directly affect insurance brokers and agents since it could hurt their
commission. Technological advancements that improve the safety of properties or the health of consumers may drive down
demand for insurance in the long run or drive down the price of premiums, both of which affect the revenue of agencies and
brokers. Moreover, trends that facilitate the flow of information between clients and providers may reduce the need for
broker and agent services. However, this trend has yet to unfold into a serious disruption to the industry.

The level of technology change is    Low

  Industry-specific technological change is low in the Insurance Brokers and
Agencies industry in Canada.

Insurance brokers use information technology (IT) to maintain customer records, process financial transactions, provide
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sophisticated advisory services and assist in marketing products to customers. Larger operators have made significant
investments in IT over the five years to 2021, largely because it enables brokers and agents to reduce the time taken to
process insurance policy sales, gain greater access to insurance carrier information and source insurance policies from a
wider variety of carriers and underwriters. In addition, these investments enable industry operators to more easily offer a
wide array of product lines, source and build more customized insurance products, provide support to sales staff and
provide strategic information to customers.

Furthermore, IT has enabled some of the larger brokerage companies to provide services that complement the sale of
insurance policies. Investment in IT has facilitated the administration of employee benefits programs on behalf of
businesses. Many insurance brokers and agents use IT to gain an online presence to build brand awareness, reach
potential customers, communicate with clients and share knowledge. However, the use of technology, including enabling
clients to select insurance policies on an online platform, has decreased the industry's value and increases the appeal of
purchasing insurance directly from carriers, to the detriment of revenue.

Revenue
Volatility

The level of volatility is    Medium

  The Insurance Brokers and Agencies industry in Canada has experienced a
moderate level of revenue volatility over the five years to 2021.

Volatility primarily depends on any aggregate changes in premiums, market conditions and purchases of insurance policies.
Therefore, it is influenced by fluctuations in economic activity, financial markets and consumer trends. Additionally,
performance is based on the policy patterns of Canadian consumers, so when there is a boom in the number of policies
and rising premiums associated with them, revenue increases. However, a steady and favourable trend of demand for
insurance is expected to persist due to the increasing demand endured from the affects of the COVID-19 (coronavirus)
pandemic. As a result, revenue volatility has slightly increased over the five years to 2021.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

Similar to state departments or insurance commissioners in the United States,
provincial regulators primarily legislate the licensing and supervision of
operators in the Insurance Brokers and Agencies industry in Canada.

These provincial regulators are part of the Canadian Council of Insurance Regulators, which is similar to the National
Association of Insurance Commissioners in the United States. However, the regulatory environment for industry operators
can change drastically on a province-by-province basis. For example, in Ontario, brokers are regulated by Registered
Insurance Brokers of Ontario, a self-regulatory organization, while the market conduct of agents is regulated by the
government.

To initiate operations, industry operators must obtain a licence from their appropriate provincial insurance regulator.
Generally, both the corporate entity and the company's employees must be licensed to stay in compliance. To obtain these
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licences, the requirements often include qualifying examinations, educational requirements, contracts with insurance
underwriters, capitalization requirements and background checks. However, in Ontario, there are some exemptions to
these licensing requirements, including wholesale brokers that do not deal directly with the public.

In addition, due to the COVID-19 (coronavirus) pandemic, employers may need to adhere to new regulations from the OHS
to provide employees with a safe working environment and proper personal protective equipment (PPE). However, most
industry operators transitioned to a remote work setup during the acute phase of the pandemic and adjusted their client-
facing interactions to be conducted via video conferencing. Nonetheless, these challenges did not pose significant
operational disruptions to industry operators.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Insurance Brokers and Agencies industry in Canada does not receive
direct assistance from the federal or provincial governments in Canada in the
form of tariffs or subsidies.

However, industry operators do benefit indirectly from regulations that require the purchase of insurance, including the
maintenance of liability coverage for automobiles. In addition, industry operators also benefit from a range of industry
associations, including the Insurance Brokers Association of Canada, which represents more than 36,000 domestic
insurance brokers and promotes the use of property and casualty insurance brokers and agents to the general public.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance
programs that some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage
Subsidy covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic, this program was available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 5,727 2,206 21,008 18,128 32,601 N/A N/A 1,965 N/A 28,883
2013 6,071 2,381 23,521 20,303 33,050 N/A N/A 2,111 N/A 29,342
2014 6,546 2,460 23,885 20,617 33,989 N/A N/A 2,157 N/A 29,430
2015 7,130 2,777 24,031 20,727 36,014 N/A N/A 2,435 N/A 30,157
2016 7,649 2,787 25,204 21,718 36,128 N/A N/A 2,397 N/A 29,674
2017 7,537 2,804 25,976 22,365 36,438 N/A N/A 2,426 N/A 30,400
2018 7,584 2,825 26,145 22,492 37,390 N/A N/A 2,492 N/A 30,440
2019 7,849 2,918 26,079 22,446 39,304 N/A N/A 2,587 N/A 30,628
2020 7,855 3,186 25,585 22,024 40,397 N/A N/A 2,910 N/A 32,862
2021 8,494 3,434 26,606 22,841 42,926 N/A N/A 3,103 N/A 33,299
2022 8,387 3,461 26,723 22,967 42,932 N/A N/A 3,095 N/A 32,696
2023 8,400 3,472 26,989 23,207 43,278 N/A N/A 3,116 N/A 32,758
2024 8,520 3,516 27,306 23,474 43,981 N/A N/A 3,166 N/A 32,885
2025 8,646 3,568 27,587 23,708 44,703 N/A N/A 3,217 N/A 33,215
2026 8,778 3,623 27,884 23,956 45,440 N/A N/A 3,269 N/A 33,602

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 -9.41 -14.5 -0.54 -0.55 -10.3 N/A N/A -15.2 N/A 1.50
2013 6.00 7.94 12.0 12.0 1.37 N/A N/A 7.44 N/A 1.58
2014 7.82 3.32 1.54 1.54 2.84 N/A N/A 2.15 N/A 0.30
2015 8.92 12.9 0.61 0.53 5.95 N/A N/A 12.9 N/A 2.46
2016 7.27 0.38 4.88 4.78 0.31 N/A N/A -1.57 N/A -1.61
2017 -1.46 0.58 3.06 2.97 0.85 N/A N/A 1.18 N/A 2.44
2018 0.61 0.77 0.65 0.56 2.61 N/A N/A 2.71 N/A 0.13
2019 3.50 3.29 -0.26 -0.21 5.11 N/A N/A 3.80 N/A 0.61
2020 0.07 9.18 -1.90 -1.89 2.78 N/A N/A 12.5 N/A 7.29
2021 8.12 7.78 3.99 3.70 6.26 N/A N/A 6.63 N/A 1.32
2022 -1.27 0.76 0.43 0.55 0.01 N/A N/A -0.25 N/A -1.81
2023 0.15 0.34 0.99 1.04 0.80 N/A N/A 0.67 N/A 0.18
2024 1.43 1.25 1.17 1.15 1.62 N/A N/A 1.58 N/A 0.38
2025 1.48 1.47 1.02 0.99 1.64 N/A N/A 1.61 N/A 1.00
2026 1.51 1.54 1.07 1.04 1.64 N/A N/A 1.62 N/A 1.16

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 38.5 N/A N/A 176 34.3 1.55 60,268
2013 39.2 N/A N/A 184 34.8 1.41 63,873
2014 37.6 N/A N/A 193 32.9 1.42 63,447
2015 38.9 N/A N/A 198 34.2 1.50 67,624
2016 36.4 N/A N/A 212 31.3 1.43 66,359
2017 37.2 N/A N/A 207 32.2 1.40 66,576
2018 37.3 N/A N/A 203 32.9 1.43 66,643
2019 37.2 N/A N/A 200 33.0 1.51 65,813
2020 40.6 N/A N/A 194 37.0 1.58 72,030
2021 40.4 N/A N/A 198 36.5 1.61 72,283
2022 41.3 N/A N/A 195 36.9 1.61 72,098
2023 41.3 N/A N/A 194 37.1 1.60 72,004
2024 41.3 N/A N/A 194 37.2 1.61 71,977
2025 41.3 N/A N/A 193 37.2 1.62 71,955
2026 41.3 N/A N/A 193 37.2 1.63 71,937

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Insurance Brokers Association of Canada
http://www.ibac.ca

Insurance Bureau of Canada
http://www.ibc.ca

Canadian Underwriter
http://www.canadianunderwriter.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COMBINED RATIO
A common measure of an insurer's profitability that is calculated by dividing incurred losses and expenses by earned
premium.

HARD MARKET
A market in which insurance prices are increasing. Insurance markets harden when demand for insurance
overshoots supply. The supply of insurance depends on insurers' capital positions.

INSURANCE AGENT
An individual who is licensed by a province to sell insurance products and services for one or more specific
insurance carriers or companies.

INSURANCE BROKER
An independent agent who represents the buyer during an insurance transaction.

SOFT MARKET
A market in which insurance prices are falling. Insurance markets soften when strong balance sheets cause the
supply of insurance to exceed demand, enabling price wars to ensue.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.
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EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2022 IBISWorld Inc.
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