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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Foreign Currency Exchange Services industry is expected to fall over the five years to
2021, primarily due to the COVID-19 (coronavirus) pandemic affecting inbound travel. For more detail, please see
the Current Performance chapter.

· Due to a sharp decrease in travel, the average industry profit margin is expected to fall over the five years to 2021.
For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is expected to decrease due to the coronavirus pandemic. One of the
largest reasons is a direct result of decreased inbound international travel. For more detail, please see the Major
Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.



Foreign Currency Exchange Services in Canada December 2021

4 IBISWorld.com

About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Foreign Currency Exchange Services industry in Canada includes operators that offer foreign currency

exchange services to consumers and businesses as a primary source of revenue. Industry services include
business-to-business payment services and traditional currency exchange. Bank holding companies that do not
charge fees for exchange services are not included in the industry, while ATMs are not considered establishments.

Major Players International Currency Exchange Ltd.

Main Activities The primary activities of this industry are:

Providing foreign currency exchange services for consumers

Providing currency exchange services for businesses

Providing bulk foreign currency exchange to banks

The major products and services in this industry are:

Retail banking

Online foreign exchange

In-store foreign exchange

Foreign exchange for businesses

Other
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Supply Chain

SIMILAR INDUSTRIES

Commercial Banking in Canada Credit Card Processing & Money
Transferring in Canada

Securities and Commodity
Contracts Intermediation and
Brokerage In Canada

Commodity Dealing and Brokerage
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Commercial Banking in the US Foreign Currency Exchange
Services

Foreign Currency Exchange
Services in Australia
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Industry at a Glance
Key Statistics

$226.6m
Revenue

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

5.9%

Annual Growth

2016–2026

 

$11.3m
Profit

Annual Growth

2016–2021

-23.0%

  Annual Growth

2016–2021

 

5.0%
Profit Margin

Annual Growth

2016–2021

-12.4pp

  Annual Growth

2016–2021

 

137
Businesses

Annual Growth

2016–2021

2.2%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

1,311
Employment

Annual Growth

2016–2021

-3.9%

Annual Growth

2021–2026

3.9%

Annual Growth

2016–2026

 

$64.4m
Wages

Annual Growth

2016–2021

-3.5%

Annual Growth

2021–2026

4.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

N/A
US dollar exchange rate

-35.1%
Inbound international travel

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Capital Intensity

Low

  Concentration
Low

MIXED IMPACT

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Many operators have expanded their online services

 Trends toward nontraditional services have improved the
potential for economies of scale

 The industry has experienced growth from commissions in
traditional exchange houses

 Traditional foreign exchange brick-and-mortar branches are
expected to experience headwinds

 Inbound international travel is projected to increase

 Heightened external competition could put downward
pressure on exchange rate spreads

 The adverse effects of the coronavirus pandemic have
outweighed previous revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Growth Life Cycle Stage

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  US dollar exchange rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Cashing out: Heavy external competition from financial institutions will
likely pressure revenue growth

Revenue for the Canadian Foreign Currency Exchange Services industry is expected to decrease over the five
years to 2021 as the COVID-19 (coronavirus) pandemic significantly depresses international travel. In addition,
pressure from external competition by banks offering foreign exchange services has aided in the industry's decline.
However, more operators are offering services to financial institutions by participating in the supply chain of foreign
exchange, supplying banks with banknotes in wholesale or providing the service directly as an outsourced agent.
Alongside favourable economic trends during most of the period and the proliferation of online services, operators
have expanded demand by extending the reach of their services. Overall, industry revenue is expected to decline an
annualized 1.2% to $226.6 million over the five years to 2021, including an increase of 1.8% in 2021 alone as a
steady economic recovery expands consumer confidence.

Although traditional brick-and-mortar industry locations have benefited from growing inbound international travel,
which has expanded demand for foreign exchange services in airports and urban centres during most of the period,
the adverse effects of the coronavirus pandemic have outweighed growth experienced between 2016 and 2019. The
growing number of operators offering online services through platforms has expanded the reach of companies,
which has grown demand to the benefit of the industry. However, this trend has also increased the level of internal
competition, which has placed downward pressure on industry profit over the past five years.

The industry is expected to rebound and expand over the five years to 2026, as favourable economic trends begin to
recover and offer more demand to industry operators. The proliferation of operators offering online platforms for their
services is expected to continue alongside the growth of foreign exchange services for financial institutions. In
addition, traditional branch locations are expected to expand from increased travel patterns and improving economic
growth in Canada and globally. However, heavy external competition from financial institutions is not expected to
weaken and will likely continue to pressure revenue growth. Overall, industry revenue is expected to grow an
annualized 5.9% to $302.1 million over the five years to 2026.
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Industry Performance

Key External
Drivers

Inbound international travel

Inbound international travel measures the number of incoming travellers in Canada. As this grows, demand for
foreign currency exchange services tends to increase as these foreigners usually need to exchange their cash for
Canadian dollars. Inbound international travel is expected to decrease in 2021, posing a potential threat to the
industry.

 

External competition

The level of external competition that comes from financial institutions and other entities poses the largest threat to
the industry. Commercial banks provide foreign exchange services in a similar fashion to the industry, threatening to
make the industry's services increasingly obsolete. External competition is expected to increase in 2021.

 

US dollar exchange rate

The US dollar exchange rate with the Canadian dollar is an important driver of revenue since this is the most
exchanged currency in Canada. An appreciation of the US dollar tends to create volatility in the foreign exchange
markets, forcing wider bid-ask spreads and increasing the commission revenue of currency traders. As a result, a
declining US dollar exchange rate tends to increase commission revenue on each exchange. The US dollar
exchange rate is expected to increase in 2021.

 

Per capita disposable income

Per capita disposable income is an important measure of the ability for Canadians to spend on travel. As per capita
disposable income grows, expenditure on travel and demand for the industry's service tends to increase. Per capita
disposable income is expected to increase in 2021, representing a potential opportunity for the industry.
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Current
Performance

The Foreign Currency Exchange Services industry in Canada has thrived
over most of the five years to 2021, as operators have expanded their
services and tapped into small markets with a lot of potential for growth.

The industry offers services for exchanging one currency for another with the primary source of demand coming
from the exchange between the loonie and the US dollar. The industry generates revenue from two primary sources,
which include commissions and fees. Commissions are the difference between the price that a currency is bought
and sold for. This difference tends to be reflected in the bid-ask spread of a currency, but this spread changes from
transaction to transaction through factors such as size, currency and negotiation. The bid-ask spread tends to be
smaller for wholesale bulk exchanges of the foreign currency than for individual transactions at kiosks. Fees tend to
be on a transaction basis and vary between operators.

The industry's primary source of growth during most of the period has come from the diversification of services
beyond the traditional cash exchanges that occur at kiosks in airports and urban centres. This has enabled the
industry to increasingly expand its revenue streams and compete with the strong external competition bred by
commercial banks and payment service providers. Additionally, many operators have expanded their online
services, which has increased industry demand due to the addition of ways to reach new customers and improve the
efficiency of operations. However, industry revenue is expected to decline at an annualized rate of 1.2% to $226.6
million over the five years to 2021, including an increase of 1.8% in 2021 alone. Declining revenue over the past five
years and slight growth in 2021 alone can be mainly attributed to the COVID-19 (coronavirus) pandemic. One of the
key drivers that caused industry demand to fall has been decreased inbound international travel, which is expected
to decline an annualized 35.1% over the five years to 2021. This decrease in travel caused industry demand to
plummet in 2020, since foreign consumers ceased travelling into Canada and have had no need to exchange their
currency. However, the slight growth in 2021 can be mainly attributed to steady economic recovery after the peak of
the pandemic. As Canada slowly began to reopen its borders in the third quarter of 2021, a rise in consumer
confidence has caused demand for operators' services to recover.

DIVERSIFICATION OF SERVICES

The expansion of the industry's services beyond foreign currency
exchange has been the key driver of industry growth during most of the
period, as it has expanded demand by creating more sources of revenue.

Industry operators have extended their online platforms for consumers and businesses, taking advantage and
adapting to the economy's movement away from cash. This has been crucial since more travellers have begun
accessing these services online, seeking better exchange rates and convenience. Online platforms enable a single
establishment to reach new demand since cash can be transported to the location of a buyer. This is a major
advantage over physical locations, which are limited to a specific area. It also facilitates the networking effect that
can grow a business by attracting new clients. Moreover, it improves the customer experience since an individual
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can order and get cash sent to their home, or add money to a prepaid debit card, which is another service more
operators have begun offering.

Additionally, more industry operators have expanded their services to businesses such as financial institutions and
money transfer companies. These businesses operate in a globalized world and require foreign currency exchange
services to transact outside of Canada. More operators have penetrated the supply chain of these businesses by
either actively acting as agents when foreign exchange services are needed or supplying commercial banks with
foreign banknotes in wholesale. Although this is still the minority of the industry, it has driven major growth spurts in
revenue, which are high due to the base effect given the small size of the industry. These trends toward
nontraditional services have also improved the potential for economies of scale in the industry. In traditional foreign
currency exchange services that exchange cash from brick-and-mortar branches, economies of scale are limited
since revenue growth is constrained to the number of travellers in the area. Increased revenue from this market
segment is linear with revenue expanding at a similar rate as fixed costs since new physical branches must be
opened to reach new demand. However, a simple online platform or wholesale distribution centre has a much higher
potential for expansion since a single establishment can reach client demand across Canada. In traditional services,
customers must go toward the operator, while in nontraditional services, the operator goes to the customer. This
underlying difference presents a significant change in the industry's structure.

COMMISSIONS AND INDUSTRY STRUCTURE

The industry has also experienced growth from commissions in
traditional exchange houses through favourable bid-ask spreads and
higher tourist traffic during most of the period.

The volatility of the loonie has been relatively high, which tends to create wider bid-ask spreads in foreign exchange
markets. Retail foreign exchange services at physical branches have wider spreads than wholesale banknotes
exchanges and benefit from higher tourist travel since this grows demand. However, since inbound international
travel in Canada has decreased an annualized 35.1% over the five years to 2021, demand for traditional exchange
houses in urban centres and airports has decreased dramatically, causing an overall decline in the industry's
revenue growth.

In addition, the ongoing threat of external competition from commercial banks and payment service industries
offering similar services has remained strong and has ultimately limited industry expansion during the period. This
growing trend toward online platforms and point of sales for foreign currency has increased competition and placed
downward pressure on the exchange rate spreads, affecting commission revenue. As a result of the coronavirus
pandemic and increased external competition, the average industry profit margin, measured as earnings before
interest and taxes, is expected to decline, accounting for 5.0% of revenue in 2021. These trends have also reduced
the number of establishments in the industry since online platforms have superior economies of scale to brick-and-
mortar branches. The number of business locations is expected to decline an annualized 2.7% to 242
establishments over the five years to 2021. However, while industry revenue is expected to decline, the average
industry wage is expected to increase since industry employees have become more skilled to satisfy the operations
required for more elaborate foreign exchange services. Nonetheless, mainly due to the coronavirus pandemic and
the resulting decrease in travel, industry wages are expected to fall an annualized 3.5% to $64.4 million over the five
years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Inbound
international

travel
(Million people)

2012 144 73.0 280 126 1,618 N/A N/A 48.3 N/A 25.3
2013 193 90.1 300 135 1,736 N/A N/A 60.1 N/A 25.2
2014 194 96.2 295 139 1,706 N/A N/A 58.4 N/A 25.6
2015 203 98.6 278 131 1,610 N/A N/A 62.1 N/A 27.6
2016 241 123 277 123 1,602 N/A N/A 77.0 N/A 30.1
2017 265 130 270 149 1,561 N/A N/A 84.4 N/A 31.1
2018 306 122 282 157 1,635 N/A N/A 76.6 N/A 31.3
2019 294 107 271 151 1,569 N/A N/A 74.6 N/A 32.4
2020 223 77.4 244 138 1,309 N/A N/A 64.1 N/A 5.10
2021 227 78.7 242 137 1,311 N/A N/A 64.4 N/A 3.50
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Industry Outlook
Outlook The Foreign Currency Exchange Services industry in Canada is expected

to rebound and grow over the five years to 2026 as certain headwinds
present themselves and recovering trends propel revenue growth.

The movement away from cash within the current economy is expected to continue at a steady rate, fuelling the
trend toward online services and promoting the ongoing structural change of the industry. Similarly, the growth of
services for financial institutions and other money handling businesses is expected to persist as operators become
increasingly efficient in this sector and offer competitive exchange rates for foreign currency exchange services.
Wholesale banknote services will likely grow alongside the number of operators that are outsourced for foreign
exchange services by money transfer companies.

Although these trends are likely to create significant growth opportunities, there are major obstacles that are
expected to slightly limit revenue growth. The heavy external competition that plagued the industry in the past will
likely persist as commercial banks and money transfer companies continue to offer in-house foreign currency
exchange services. Moreover, the traditional foreign exchange brick-and-mortar branches are expected to
experience headwinds from uncertain economic trends, which will likely dampen and affect commissions. Overall,
industry revenue is anticipated to grow at an annualized rate of 5.9% to $302.1 million over the five years to 2026.
This rapid expansion will likely be mainly fuelled by the expected increase in travel. As people begin to feel more
confident about travel and country borders begin to reopen, the global economy is anticipated to steadily recover
from the adverse effects of the COVID-19 (coronavirus) pandemic. Furthermore, operators are expected to endure a
prosperous outlook period.

UNFAVOURABLE TRENDS

Traditional exchange houses with locations in urban centres and airports
are expected to post sluggish growth figures over the next five years.

However, inbound international travel is projected to increase an annualized 57.7% over the five years to 2026,
which is one of the main drivers of demand for industry services. This is expected to be fuelled by increases in the
number of tourists coming from Asia and other emerging markets. However, geopolitical tensions with China may
intensify, which could severely hurt Chinese tourism to Canada, which has been growing significantly over the five
years to 2021. However, this is likely to be mitigated by more US travellers visiting Canada as the border reopens for
nonessential travel.

In addition, the exchange rate with the US dollar is likely to stabilize, which could squeeze the exchange rate bid-ask
spreads to the detriment of commission revenue, particularly in the wholesale banknotes sector. Additionally,
aggregate household debt is expected to climb, which is likely to limit travel from Canadian residents abroad, slightly
dampening potential growth for industry operators. Overall, economic growth in Canada is expected to expand as
the country recovers from the adverse effects of the coronavirus pandemic, which is expected to boost consumer
confidence and increase the number of transactions that occur.

TECHNOLOGY AND INDUSTRY STRUCTURE

Despite certain unfavourable trends, continued online penetration of
foreign currency exchange services, enhanced technological
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developments and improving economic conditions will likely propel
industry growth over the next five years.

More operators are expected to implement online platforms to offer their services and reach new clients across the
country, while some may even work solely online with no physical locations to exchange currency. This is likely to
increase the number of establishments, which is projected to grow an annualized 2.0% to 267 locations over the five
years to 2026. The movement away from cash in the Canadian and US economy is expected to persist and may
even intensify. This presents an opportunity for operators to grow online services and increasingly offer their service
to new payment service companies that may outsource their foreign exchange needs.

Small online businesses are expected to grow and be composed of higher skilled workers that are more adept with
the new technology. The replacement of branch workers to office workers is anticipated to increase industry wages,
which are forecast to grow an annualized 4.4% to $79.7 million over the five years to 2026. Despite certain structural
trends, which have the potential to place a downward pressure on the average industry profit margin, profit is
expected to increase over the five years to 2026 as improving economic conditions and increased tourism aids
industry demand. In addition, since revenue growth is expected to outpace wage growth, economies of scale are
likely to improve, further aiding profit growth. However, heightened external competition could put downward
pressure on exchange rate spreads that generate commissions, thus slightly slowing profit growth over the next five
years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Inbound
international

travel  (Million
people)

2021 227 78.7 242 137 1,311 N/A N/A 64.4 N/A 3.50
2022 293 119 266 150 1,558 N/A N/A 77.9 N/A 23.5
2023 295 117 266 150 1,566 N/A N/A 78.4 N/A 26.9
2024 297 116 267 151 1,573 N/A N/A 78.7 N/A 30.4
2025 300 118 267 151 1,583 N/A N/A 79.3 N/A 32.1
2026 302 116 267 151 1,591 N/A N/A 79.7 N/A 33.9
2027 304 114 268 152 1,600 N/A N/A 80.2 N/A 33.9
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

The industry is experiencing technological developments

The major markets and services provided in the industry are changing significantly

The structure of the industry is transforming

The Foreign Currency Exchange Services industry in Canada is in the growth stage of its life cycle. Although
demand for foreign exchange services has existed for a long time, the nature of industry service and structure is
changing by operators tapping into new markets. Industry value added (IVA), which measures an industry's
contribution to the overall economy, is expected to decrease at an annualized rate of 0.6% over the 10 years to
2026. Conversely, Canadian GDP is projected to grow at an annualized rate of 1.9% during the same period.
Although IVA is projected to decrease compared with GDP, a primary characteristic of this industry's growth is that it
is a small industry with a lot of growth potential and is starting from a small revenue base.

Moreover, the growth stage of the industry is characterized by drastic changes in the structure and segmentation of
the services provided. A lot more operators are moving toward providing foreign currency exchange services from
online platforms, reaching new demand across Canada from single locations. It has changed the interaction
between traditional retail customers and operators, making physical branches increasingly obsolete. Additionally,
more operators are offering services to financial institutions and money transfer and payment services, penetrating
supply chains and traditional operations for foreign currency exchange. This change in market and service segments
alongside technological developments are disrupting the industry and are characteristics of a growing industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Manufacturing In Canada

Retail Trade In Canada

Key Selling Industries
1st Tier

Commercial Leasing in Canada

Computer & Packaged Software Wholesaling in Canada

Internet Service Providers in Canada

Commercial Banking in Canada

Wired Telecommunications Carriers in Canada

Consumer Electronics Stores in Canada

2nd Tier

Software Publishing in Canada

Computer Manufacturing in Canada

Products & Services

  The primary service offered in the Canadian Foreign Currency Exchange
Services industry is the exchange of foreign currency.

As a result, segmentation highlights the nature of the service and its respective share of revenue. Additionally, due
to the COVID-19 (coronavirus) pandemic, demand for industry services is expected to decrease as a result of the
massive decline in outbound and inbound travel.

RETAIL BANKING

The retail banking segment includes the foreign exchange at retail banks
with many of industry operators offering their services through traditional
retail banks on a consignment basis.

Given the significant number of retail banking locations, this segment accounts for the largest portion of industry
revenue, at 47.7% in 2021. This service is offered when a client requires a foreign currency exchange through their
retail bank, which is then carried out by an industry operator. This segment's share of revenue has slightly increased
as demand from businesses have declined at a quicker rate over the five years to 2021. This segment does not
include banks that offer their own foreign exchange service or do not charge fees for the service.

IN-STORE FOREIGN EXCHANGE

In-store foreign exchange services include specialist foreign exchange
operations at specialized retail locations.

An example of this are the retail locations set in city centres and airports from the industry's major player,
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International Currency Exchange Ltd. (ICE). In Canada, ICE has 34 different retail locations that offer currency
exchange services to consumers. This segment has slightly grown as a share of revenue over the five years to 2021
and is expected to account for 22.6% of industry revenue in 2021.

ONLINE FOREIGN EXCHANGE

Online foreign exchange is the fastest-growing segment over the five
years to 2021 due to its efficiency, convenience and growing tendency of
online financial interactions.

More operators are moving to online platforms to satisfy the industry's demand as consumers become more tech
savvy and realize the gains of the superior efficiency that comes with online foreign currency exchange services.
This includes any form of transaction that occurs online, such as ordering cash and receiving it in-person or simply
completing a transaction online. This segment is expected to account for 12.3% of revenue in 2021, and is
anticipated to continue growing significantly over the five years to 2026.

FOREIGN EXCHANGE SERVICES FOR BUSINESSES AND OTHER

Operators offer businesses, such as banks and money transfer
companies, foreign exchange services primarily by facilitating
transactions and supplying them with foreign banknotes in wholesale.

Such services tend to be bulk wholesale of banknotes and individual orders that can be organized or on demand.
The nature of these services is different from the rest since they require significantly higher logistical procedures.
They support the supply chain of foreign currency exchange and stock for these financial institutions and payment
service industries. This segment has decreased over the past five years as demand for currency exchange
plummeted in 2020. Further, this segment is expected to account for 11.2% of industry revenue in 2021.
Additionally, all other services account for 6.2% of revenue in 2021, increasing as a share of revenue during the
period.

Demand
Determinants

Several factors influence demand for the Canadian Foreign Currency
Exchange Services industry, including the number of tourists travelling to
and from Canada.

Demand for international travel significantly influences the industry, since travellers require foreign currency when
overseas. Kiosks and online operators have largely captured growth in travel and tourism due to the ability to lock in
foreign currency rates and the convenience in location offerings. The level of international trade and transactions
also foments industry demand as this increases demand for foreign currency exchange services. Banks and other
financial institutions increase demand for industry services as globalization increases, requiring more transfers
abroad.

Household disposable income is also particularly relevant to industry demand, as the level of disposable income
within a household will determine the amount of time allocated to foreign travel. As disposable income rises,
demand for travelling also tends to increase. Similarly, industry growth is affected by consumer confidence, as an
increase leads to higher demand for international products and a willingness to spend on travelling. In addition, the
value of the loonie has a strong effect on industry demand. For instance, as the value of the dollar appreciates,
domestic consumers are often more enticed to travel abroad to reap the benefit of the dollar's increased purchasing
power in foreign countries.

In addition, the general macroeconomic environment is another major demand determinant for industry operators.
As the world experiences the negative repercussions of the COVID-19 (coronavirus) pandemic, travel demand,
consumer confidence and disposable income levels have all been negatively affected by the pandemic. The greatest
effect the coronavirus pandemic has had on industry demand is the decrease in both outbound and inbound travel.
Due to border closures and consumers' hesitancy to travel, demand for industry services is expected to drop greatly
in 2020 and 2021. However, as the world begins to slowly recover from the pandemic and countries begin to
welcome international travellers, demand for the industry's services is expected to rise over the five years to 2026.
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Major Markets

  Due to the ongoing COVID-19 (coronavirus) pandemic, the Canadian
Foreign Currency Exchange Services industry's major markets are not
expected to change.

  However, demand from downstream markets is forecast to decrease as a result of the pandemic and will likely
persist throughout the course of the coronavirus pandemic, causing people to either be hesitant to travel or be
restricted due to border closures.

RETAIL

The largest market for the industry is the foreign currency retail market,
which entails the traditional exchange of cash by consumers at physical
kiosks and online platforms.

The bulk of industry establishments serve this market, which is primarily composed of tourists and people travelling
in and out of Canada. The presence of brick-and-mortar retail locations has declined over the five years to 2021,
with the advent of online foreign currency exchange services enabling consumers to buy foreign currencies from
home. This trend has extended the reach of operators to consumers, which has aided the segment's growth during
the period. It has also enabled operators to improve efficiency, reduce expenses and offer better exchange rates.
This has driven more consumers to exchange currencies from industry operators rather than from the industry's
external competitors, such as banks. Overall, this segment accounts for an estimated 88.8% of industry revenue in
2021.

MONEY SERVICE BUSINESSES

In 2021, money service businesses are expected to account for 1.7% of
industry revenue.

This segment includes money transfer businesses such as the Western Union Company and other similar
enterprises. This segment's share of industry revenue has decreased over the five years to 2021, as demand for
exchange services have dwindled over the past five years.

FINANCIAL INSTITUTIONS AND OTHER

In 2021, financial institutions are expected to account for 5.5% of industry
revenue and include banks, credit unions and other similar enterprises.

This market has declined as a share of revenue over the five years to 2021, since it endures strong competition from
other commercial banks and other forms of acquiring foreign currency. The Exchange Bank of Canada is the
primary operator in this market, offering wholesale foreign exchange services to banks, which provide steady and
reliable streams of revenue. The improvement of economies of scale and logistics by companies operating in these
markets would make prices more competitive and enable this segment to grow as traditional wholesale foreign
currency exchange procedures by financial institutions are disrupted. All other markets account for 4.0% of revenue
in 2021, remaining stable as a share of revenue during the period.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Foreign Currency Exchange Services industry in Canada serves the exchange of foreign currencies within the
country through retail and online transactions. As a result, no international trade of any merchandise occurs.
Currencies are purchased from kiosks, deposited into nominated accounts or brought in from foreign locations.

Business
Locations

  Establishments in the Canadian Foreign Currency Exchange Services industry are generally located near urban and tourist
centres, which tend to have high populations and densities. As a result, Ontario, British Columbia and Quebec are home to most
establishments, accounting for 43.1%, 23.5% and 13.4%, respectively, in 2021. Major cities such as Toronto, Montreal and
Vancouver boast high tourist traffic and are therefore prime locations for traditional foreign exchange houses. In 2021, Alberta
accounts for 12.0% of industry establishments, while Saskatchewan, Manitoba and Nova Scotia are expected to account for 1.9%,
3.3% and 2.2%, respectively, of business locations.

This trend is further cemented by the pattern of bank locations, which tend to be located in major urban centres with high
populations. Since banks and other financial institutions are downstream clients of industry operators, being located in major
urban centres is a major advantage for business to be carried out. As the trend toward online platforms grows and companies
operate from a single office, urban centres will likely remain top locations for establishments. This segmentation is not expected to
change significantly as tourist and business patterns are expected to remain the same over the five years to 2026.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Foreign Currency Exchange Services industry in Canada has a low level of market share concentration with the
top two players accounting for an estimated 17.4% of industry revenue in 2021. Most of the industry is composed of
small exchange houses that service local tourism or outbound Canadians. The economies of scale cannot really be
improved within one branch location with the primary form of increasing market share coming from investing in new
branch locations. However, with the proliferation of online foreign currency exchange services and a cashless
society, the growth of the industry's market share concentration has been limited over the five years to 2021. Many
foreign exchange services are outsourced to companies abroad, leaving a large gap that could be filled by the
industry's major players and increasing the level of concentration over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to manage stock at hand:
It is important for operators to efficiently manage the stocks they have at hand to ensure physical foreign currency
notes are available for sale without taking too much risk that can come from exchange rate fluctuations.

Proximity to key markets:
It is important for operators to be close to key markets to reach demand, such as airports and city centres where
foreigners frequent. These key markets are vital spots for kiosks to be placed.

Management of exchange rate risks:
Industry operators can exercise greater control over their purchase expenses via foreign exchange hedging, which
enables them to secure their supply of foreign currencies at a predetermined price.

Having good reputation:
Industry operators that have good reputations, especially regarding timely foreign exchange quotes and competitive
spreads, are more likely to attract return customers.

Ability to establish remote work arrangements for employees:
Operators rely on employees for the physical conversions of currencies and other imperative tasks for successful
operations. The ability to establish efficient remote work is crucial for operators during the COVID-19 (coronavirus)
pandemic.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 5.0% of industry revenue in 2021. Profit may vary
significantly between operators based on the services provided and the
currencies exchanged. Wholesale foreign currency exchanges have a
lower margin as a result of the nature of bulk orders, while simple and
small transactions at an airport kiosk have a higher margin since
commissions and fees are higher per sale. Since most expenses are
generally fixed and there is little cost associated with the actual sale of
currencies, profit grows as the volume or size of transactions increases
since the costs can be spread out. Profit has fluctuated over the five
years to 2021 as commissions have experienced volatility amid
fluctuations in currencies and the flow of tourism. Operators are
required to effectively manage risk and make decisions on the currency
held at stock, what future contracts to lock in and at what exchange
rates. Operators purchase stocks of currency in bulk at a discounted
price, but can be adversely affected by fluctuations in the exchange
rates.

In addition, due to the COVID-19 (coronavirus) pandemic, industry
profit has experienced a significant decrease over the past five years as
a result of adverse travel effects. Due to the coronavirus pandemic and
the resulting decline in inbound and outbound travel, demand for
industry services has drastically fallen, causing operators' profit margin
to suffer.
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  Wages

Wages are expected to account for 28.4% of industry revenue in 2021,
down from 32.0% in 2016, primarily as a result of more establishments
operating online services rather than through physical branches.
Although the average wage has slightly grown over the five years to
2021, wages as a share of revenue have declined due to declines in
employment. This is the result of more operators increasing their online
presence through service platforms, which has reduced the need for
more employees to carry out operations, but has increased the need for
higher skilled labour.

 

  Purchases

Purchases are expected to account for 3.9% of revenue in 2021. These
costs are related to clerical tools required for everyday operations.

 

  Marketing

Marketing costs are expected to account for 0.1% of revenue in 2021.

 

  Depreciation

Depreciation is expected to account for 1.3% of revenue in 2021.
Depreciation is an insignificant expense since most capital used in the
industry is long lasting with low rates of depreciation.
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  Rent

Rent expenses are expected to account for 7.2% of revenue in 2021.
Many industry operators must pay rent for their branches, particularly if
they have a strong airport presence. However, some may own their
locations while others have a significant online presence.

 

  Utilities

Utilities are expected to account for 0.1% of revenue in 2021.

 

  Other Costs

Other costs include security, transportation costs, logistical expenses,
administrative and technical expenditures. Together, these expenses
are expected to account for 53.9% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Internal competition in the Canadian Foreign Currency Exchange Services
industry is significant, with major centres having high densities of foreign
exchange branches.

However, the level of internal competition varies between operators based on their size and offered services.
Traditional exchange houses located in urban tourist centres endure strong internal competition since there are
many branches located nearby. Therefore, the primary form of competition is price-based. These operators generate
revenue through the purchase of foreign currency and successive sales of the cash at a higher price, which is
captured in the bid-ask spread of the currency. The higher the spread, the higher the revenue the operator
generates on each transaction. As a result, those operators that can offer the best exchange rates tend to receive
higher demand.

Operators also compete on the service provided with travellers seeking for quick, simple and reliable exchanges. As
a result, the reputation of these companies is also important to have an advantage. Some industry operators have
improved the range of their services by offering prepaid cards, quick online ordering and other similar services
aimed at increasing the smoothness of operations and clients' relationships. Additionally, operators that service
banks and money transfer businesses tend to experience less internal competition since there are not many
companies that offer these services.

EXTERNAL COMPETITION

The industry's most significant competitive force is external with foreign
currency exchange services being offered seamlessly by commercial
banks and money transfer businesses.

The move toward a cashless society has increased the number of transactions that occur online or through credit
and debit cards, which has limited demand for foreign exchange services. Additionally, credit cards have
increasingly offered foreign transaction fees deductions and solid exchange rates, which have increased competition
for industry operators. External competition is the primary limitation of the industry's growth and is expected to
remain strong over the five years to 2026.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Foreign Currency Exchange Services industry in
Canada has medium barriers to entry. While capital
investments for the setup of a physical ATM or kiosk and
the installation of computing systems are relatively simple,
the primary obstacles are regulatory and logistical.
Operators in this industry with substantial retail operations
are required to protect against foreign exchange
fluctuations, especially due to the fact that retail
operations often hold large amounts of physical foreign
currency. This factor is one of the largest impediments to
potential entrants, with many small players unable to
obtain large currency holdings and properly hedge against
risk at the same time. Consequently, players unable to
source currency and hedge their exposure to risk are
unable to quote competitive exchange rates. Additionally,
being able to source foreign currency in cash can be a
substantial barrier to entry with significant knowledge of
the supply chain required. Regulatory bodies represent a
significant obstacle since they put requirements needed to
carry out operations in place.

Another substantial barrier to entry is the difficulty for new
players to enter into lucrative market locations such as
airports and key spots in metropolitan areas. These
locations are typically expensive to enter and also have
well-established industry players. In addition, many of
these locations are regulated by public authorities that
restrict the number of industry establishments that can
operate at any one time. This can become especially
cumbersome when these restricted areas are located
throughout airports and other highly coveted locations.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Growth  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The level of globalization in the Canadian Foreign Currency Exchange Services industry is moderate. Both of the
industry's top players have a significant international presence with many branches and operations across the world.
Additionally, both operators are headquartered outside of Canada. However, most industry enterprises are domestic
and tend to have a local focus and reach. As the online presence and proliferation of a cashless society continue,
industry globalization is expected to increase slightly over the five years to 2026.
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Major Companies

Major Players International Currency Exchange Ltd.

Market Share: 14.0%

  International Currency Exchange Ltd. (ICE) is one of the world's largest retail currency exchange companies,
founded in 1973 and headquartered in London. Owned by the Lenlyn Group, the company manages more than 400
branches. It offers regular cash exchange services, prepaid cards and other related consumer services. ICE's
strategy has involved expanding through more physical branches and kiosks rather than the range of services
provided, since the primary source of revenue is from commissions at retail locations. The company was previously
in the process of being purchased by HNA Group Co. Ltd.'s tourism branch in an effort to expand its business into
Europe and North America. However, due to restrictions on capital movements from the Chinese government and
other complications, this deal was suspended.

ICE offers travel money and prepaid currency cards where clients can purchase currency and receive a debit card
with the amount they ordered. The company was one of the first in the world to offer this service alongside their
Click & Collect service where consumers can order cash online and pick up the order in person at any branch. This
is part of ICE's move toward more online services, which has become crucial to compete in the industry.

Financial performance

In Canada, ICE has 34 branches in eight different locations and is the largest player in the industry. Despite the
decrease in inbound international travel, which has greatly hindered the company's industry-relevant revenue, the
company is still expected to grow, with revenue increasing at an annualized rate of 1.9% to $31.8 million over the
five years to fiscal 2022 (year-end February). However, the company's industry-relevant operating profit, measured
as earnings before interest and taxes, is expected to contract an annualized 15.8% to $1.1 million during the same
period. This abatement in profit is mainly a result of the ongoing COVID-19 (coronavirus) pandemic, which has
tremendously reduced the number of inbound and outbound travellers. This trend is in line with the overall industry
and is expected to persist as long as the pandemic is still prevalent and discourages or restricts people from
travelling. However, the company is expected to rebound in line with the industry, as inbound international travel is
expected to improve over the five years to 2026. Yet, it may still lose ground to smaller, more technologically savvy
enterprises growing in the field of online foreign currency exchange services.
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International Currency Exchange Ltd. (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 29.0 N/C 2.6 N/C
2017-18 31.4 8.3 2.0 -23.1
2018-19 36.9 17.5 2.4 20.0
2019-20 36.8 -0.3 1.1 -54.2
2020-21 31.0 -15.8 1.0 -9.1
2021-22 31.8 2.6 1.1 10.0

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end February

Other Companies The Foreign Currency Exchange Services industry in Canada is primarily composed of small brick-and-mortar
exchange houses that service consumers seeking to exchange cash. However, some players offer foreign currency
exchange services to businesses such as banks and money transfer companies.

Currency Exchange International Corp.

  Market Share: 3.4%
  Brand Names:  Exchange Bank of Canada
  Currency Exchange International Corp. (CXI) is a publicly traded provider of foreign currency services

headquartered in Orlando, FL. The bulk of the company's operations is in the United States, where it offers foreign
exchange services from brick-and-mortar branches similar to major player International Currency Exchange Ltd. CXI
manages 35 branches across the United States and also offers wholesale currency exchanges to an estimated
1,600 clients.

In Canada, the company operates under subsidiary Exchange Bank of Canada (EBC), which is a registered
Schedule 1 domestic bank that complies with the regulations of the Office of the Superintendent of Financial
Institutions (OSFI). As a result of being registered as a schedule 1 domestic bank, the company has been able to
stay afloat during the COVID-19 (coronavirus) pandemic. This has enabled the EBC to grow its wholesale foreign
currency banknotes exchange services by opening up opportunities to service the need for foreign exchange
services for banks in Canada. CXI is expected to generate $7.8 million in industry-relevant revenue in fiscal 2021
(year-end October), accounting for 3.4% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Foreign Currency Exchange Services industry in
Canada experiences a low level of capital intensity, with an
estimated $0.05 spent on capital for every $1.00 spent on
labour in 2021. The industry is heavily automated, with
software performing the most relevant operations and
many companies establishing a heavy online presence.
The industry has a low depreciation rate since this
technology and equipment used for daily operations is long
lasting and does not require heavy investment. Computers
and software are generally the most capital intense
equipment in the industry since these are the primary tools
used to carry out exchange services. Labour accounts for a
larger portion of expenses with the major companies
investing heavily in skilled labour since this is necessary to
move beyond the scope of mere currency exchange.
Smaller companies that are simple exchange houses do
not generally require skilled labour, but still spend more on
wages than capital investment year-by-year.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Foreign Currency Exchange Services industry in Canada has experienced
significant technological disruption recently with the increase in mobile and
online offerings from competing financial institutions and financial technology
start-ups.

This increase in available information enables end consumers to research which establishment will offer the best exchange
rate. As a result, many operators will likely be forced to offer better exchange rates, attributing to the industry's declining
profit margin. This trend is expected to continue over the five years to 2026 as operators continue to invest in new
technologies that would add value to the end consumer, lowering operators' purchase costs and increasing their profit.

The level of technology change is    Medium

  The Foreign Currency Exchange Services industry in Canada experiences a
medium level of technological change with most developments related to the
point of sale and customer experience in regard to the process of exchanging
currencies.
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The strong movement of the economy away from cash toward a virtual economy has affected the structure of the industry,
making online platforms and payment services a significant value-add for customers seeking foreign exchange services.
Whether it is for businesses or individuals, the advent of online platforms has improved the customer experience and has
enabled cost reductions to the benefit of clients and operators. It enables larger players to improve economies of scale by
expanding their online network, which is significantly more profitable than expanding through brick-and-mortar branches.
This has increasingly driven small operators out of the industry.

Other technological advancements are related to risk assessment and analytical tools for operators to optimize currency
inventories and manage orders and exchange rates. Currency sales at physical kiosks require to have stock of foreign
currencies, while bulk orders from enterprises, such as banks and money transfer businesses, require adept knowledge of
foreign exchange markets to maximize profit. As a result, technological developments to make informed decisions has
become increasingly important.

Revenue
Volatility

The level of volatility is    High

  The Foreign Currency Exchange Services industry in Canada has experienced
a high level of revenue volatility over the five years to 2021.

Industry operators primarily experience volatility from both price changes and demand, which is sporadic and moves in
trend with the global economy. One of the most important sources of revenue comes from commissions, which is the
difference between the price an operator pays for the currency and the price at which it sells the currency. This bid-ask
spread can fluctuate significantly in times of market volatility, which can increase revenue volatility. Operators tend to lock
in future contracts to mitigate this volatility.

Revenue volatility differs between operators depending on their size, location, downstream clientele and currency
inventories. Since most of the industry is composed of foreign exchange houses and simple transactions, changes in the
flow of tourists, exports and overall global business activity affect the revenue stream for the industry. Small operators that
rely solely on tourists exchanging their currency can suffer from a bad year of travel patterns, while larger companies that
have established ties with banks and large downstream clients tend to have steadier streams of revenue. Over the past five
years, most volatility has stemmed from fluctuations in the bid-ask spreads of currencies, and the fact that the industry is
still relatively small, changes in revenue are larger. In addition, the industry has endured a spike in volatility due to the
COVID-19 (coronavirus) pandemic and the resulting massive decrease in travel. This trend of elevated volatility is expected
to persist as long as international travel is restricted due to the coronavirus pandemic.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Regulation in the Canadian Foreign Currency Exchange Services industry is
moderate with most of it regarding the flow of cash and money within the
supply chain.

Operators are required to have the proper provincial permits to operate a foreign currency exchange branch that offers the
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services to the public. Small operators, or those that operate merely as intermediaries between the supplier of a currency
and the buyer, are primarily restricted by the regulations affecting the global exchange rate market. These are registered as
money service businesses and therefore must comply with the compliance regulations from the Financial Transactions and
Reports Analysis Centre of Canada and the Proceeds of Crime (Money Laundering) and Terrorist Financing Act put in
place for national security purposes. These are commonplace laws that increase transparency, protect businesses from
illicit activities and protect employees and clients. For those considered financial institutions, the primary regulatory body is
the Office of the Superintendent of Financial Institutions, which regulates all domestic and international financial institutions
operating in Canada. For example, the Exchange Bank of Canada (EBC) is registered as a domestic bank to expand its
operations and supply other banks with foreign currency. As a result, the EBC must abide by the respective banking
regulations that enforce inventory and liquidity requirements. Despite the COVID-19 (coronavirus) pandemic, industry
operators did not endure any extra specific regulations on currency exchange.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Foreign Currency Exchange Services industry in Canada does not receive
direct assistance from the government.

Any form of assistance the industry experiences is indirect, such as promoting travel and improving operating conditions for
operators to carry out activities. The reasonable regulatory landscape of the industry enables operators to carry out their
activities without significant obstacles that could hinder growth. Operators may also receive assistance from governing
bodies that regulate financial institutions if these become more lenient and enable financial institutions to take on more risk.
However, increased scrutiny in the overall financial sector due to the ongoing COVID-19 (coronavirus) pandemic may
increase the industry's level of assistance.

For example, due to the spread of coronavirus, the Canadian government instituted a variety of assistance programs that
some industry operators may have qualified for in 2020 and 2021. For example, the Canada Emergency Wage Subsidy
covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic, this program was available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Inbound
international

travel (Million
people)

2012 144 73.0 280 126 1,618 N/A N/A 48.3 N/A 25.3
2013 193 90.1 300 135 1,736 N/A N/A 60.1 N/A 25.2
2014 194 96.2 295 139 1,706 N/A N/A 58.4 N/A 25.6
2015 203 98.6 278 131 1,610 N/A N/A 62.1 N/A 27.6
2016 241 123 277 123 1,602 N/A N/A 77.0 N/A 30.1
2017 265 130 270 149 1,561 N/A N/A 84.4 N/A 31.1
2018 306 122 282 157 1,635 N/A N/A 76.6 N/A 31.3
2019 294 107 271 151 1,569 N/A N/A 74.6 N/A 32.4
2020 223 77.4 244 138 1,309 N/A N/A 64.1 N/A 5.10
2021 227 78.7 242 137 1,311 N/A N/A 64.4 N/A 3.50
2022 293 119 266 150 1,558 N/A N/A 77.9 N/A 23.5
2023 295 117 266 150 1,566 N/A N/A 78.4 N/A 26.9
2024 297 116 267 151 1,573 N/A N/A 78.7 N/A 30.4
2025 300 118 267 151 1,583 N/A N/A 79.3 N/A 32.1
2026 302 116 267 151 1,591 N/A N/A 79.7 N/A 33.9

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Inbound
international

travel (%)
2012 -10.2 -8.41 -4.11 -6.67 -4.21 N/A N/A -3.98 N/A 0.79
2013 34.5 23.4 7.14 7.14 7.29 N/A N/A 24.4 N/A -0.40
2014 0.31 6.77 -1.67 2.96 -1.73 N/A N/A -2.83 N/A 1.58
2015 4.64 2.49 -5.77 -5.76 -5.63 N/A N/A 6.33 N/A 7.81
2016 18.6 24.6 -0.36 -6.11 -0.50 N/A N/A 24.0 N/A 9.05
2017 10.1 5.77 -2.53 21.1 -2.56 N/A N/A 9.61 N/A 3.32
2018 15.6 -6.31 4.44 5.36 4.74 N/A N/A -9.25 N/A 0.64
2019 -4.12 -12.2 -3.91 -3.83 -4.04 N/A N/A -2.62 N/A 3.51
2020 -24.2 -27.6 -9.97 -8.61 -16.6 N/A N/A -14.1 N/A -84.3
2021 1.84 1.67 -0.82 -0.73 0.15 N/A N/A 0.46 N/A -31.4
2022 29.2 50.8 9.91 9.48 18.8 N/A N/A 21.0 N/A 571
2023 0.88 -1.10 0.00 0.00 0.51 N/A N/A 0.64 N/A 14.5
2024 0.64 -0.94 0.37 0.66 0.44 N/A N/A 0.38 N/A 13.0
2025 0.77 1.80 0.00 0.00 0.63 N/A N/A 0.76 N/A 5.59
2026 0.83 -2.12 0.00 0.00 0.50 N/A N/A 0.50 N/A 5.60

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 50.8 N/A N/A 88.8 33.6 5.78 29,852
2013 46.7 N/A N/A 111 31.1 5.79 34,620
2014 49.7 N/A N/A 114 30.1 5.78 34,232
2015 48.6 N/A N/A 126 30.6 5.79 38,571
2016 51.1 N/A N/A 150 32.0 5.78 48,065
2017 49.1 N/A N/A 170 31.9 5.78 54,068
2018 39.8 N/A N/A 187 25.0 5.80 46,850
2019 36.4 N/A N/A 187 25.4 5.79 47,546
2020 34.8 N/A N/A 170 28.8 5.36 48,969
2021 34.7 N/A N/A 173 28.4 5.42 49,123
2022 40.5 N/A N/A 188 26.6 5.86 50,000
2023 39.7 N/A N/A 189 26.5 5.89 50,064
2024 39.1 N/A N/A 189 26.5 5.89 50,032
2025 39.5 N/A N/A 189 26.5 5.93 50,095
2026 38.4 N/A N/A 190 26.4 5.96 50,094

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Office of the Superintendent of Financial Institutions
http://www.osfi-bsif.gc.ca

Canadian Snowbird Association
http://www.snowbirds.org/home

Department of Finance Canada
http://www.canada.ca/en/department-finance.html

Money Service Businesses Registry
http://www.fintrac-canafe.gc.ca/msb-esm/intro-eng.asp

Industry Jargon BID-ASK SPREAD
The difference between the price buyers are willing to pay for a currency and the price sellers are willing to sell the
currency.

COMMISSION REVENUE
Revenue that comes from buying and then selling currencies.

KIOSK
Small foreign currency exchange establishments often located in airports.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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