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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is expected to grow in the Canadian Loan Administration, Cheque Cashing and Other Services industry,
mainly due to the COVID-19 (coronavirus) pandemic affecting payday loan demand and regulation. For more detail,
please see the Current Performance chapter.

· The average industry profit margin is expected to decrease over the five years to 2021, mainly due to increased
regulations on payday loans. For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is expected to increase as a result of the adverse economic effects
caused by the pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Loan Administration, Cheque Cashing and Other Services industry in Canada service loans, most

notably mortgages. It does not originate loans, which includes legally arranging and issuing the loan. Servicing loans
includes performing all the administrative aspects of the loan. The industry also performs money transmission
services, which include selling and cashing traveller’s cheques, money orders and cashier’s cheques, while also
renting safe deposit boxes.

Major Players Money Mart

Cash Money

Cash 4 You

Main Activities The primary activities of this industry are:

Loan servicing (primarily mortgages)

Selling money orders and traveller's cheques

Cheque cashing servicing

Money transmission servicing

Safe deposit box renting

The major products and services in this industry are:

Loan servicing

Cash handling and management services

Other
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Supply Chain

SIMILAR INDUSTRIES

Commercial Banking in Canada Credit Unions in Canada Insurance Brokers & Agencies in
Canada

Real Estate Investment Trusts in
Canada

Debt Collection Agencies in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Loan Administration, Check
Cashing & Other Services in the
US

Pharmacy Benefit Management Check Cashing & Payday Loan
Services
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Industry at a Glance
Key Statistics

$1.5bn
Revenue

Annual Growth

2016–2021

7.1%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

 

$261.6m
Profit

Annual Growth

2016–2021

1.1%

  Annual Growth

2016–2021

 

17.2%
Profit Margin

Annual Growth

2016–2021

-5.7pp

  Annual Growth

2016–2021

 

668
Businesses

Annual Growth

2016–2021

1.9%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

4,811
Employment

Annual Growth

2016–2021

5.8%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

$353.1m
Wages

Annual Growth

2016–2021

7.9%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.3%
Per capita disposable income

7.4%
Housing starts

-0.3pp
Overnight rate

2.0%
Aggregate household debt

-1.9%
New vehicle sales

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Concentration

Medium

  Regulation & Policy
Medium / Increasing   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Competition
High / Steady

 

Key Trends

 Interest rates have remained near the zero lower bound

 The industry has lobbied for loosened regulations

 Despite the increased regulation, many operators have been
able to benefit from growing demand

 Demand is anticipated to slowly contract as revenue is
projected to stabilize

 Loan fees are expected to drop from external competitors
and provincial and national regulations

 Industry operators will likely continue to take advantage of
economies of scale

 Mounting household debt runs the risk of insolvency and
industry contraction
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Very high Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2005-2021)

  High Revenue Growth (2016-2021)

  New vehicle sales

   

THREATS

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Overnight rate
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Executive Summary Loaned out: Increased payday loan regulation will likely dampen industry
profit growth

Over the five years to 2021, consumption-based growth, a significant portion of which is debt-financed, has driven
the Canadian Loan Administration, Cheque Cashing and Other Services industry. IBISWorld estimates that
aggregate household debt is expected to increase at an annualized rate of 2.0% over the five years to 2021.
Canadian consumers' appetite for debt has boosted the industry by sustaining demand for consumer financing,
mortgages and cash services for businesses. However, industry profit has trended downward as a result of
increased external competition and regulations during most of the period. Overall, industry revenue is projected to
increase an annualized 7.1% to $1.5 billion over the five years to 2021. Additionally, revenue is expected to rise
1.6% in 2021 alone due to the expected increase in demand as a result of the COVID-19 (coronavirus) pandemic
affecting the economy.

Canadian GDP growth has largely been driven by trends in consumption. As interest rates have remained low over
the past five years, Canadians have continued to demand industry products. The ongoing upward trend of
household debt-to-income poses a threat to GDP growth. Furthermore, according to a 2018 survey released by
MNP LLC (latest data available), one in three Canadians say they are unable to cover monthly bills. This reliance on
debt to make monthly payments provides industry operators with steady demand for their payday loan offerings.
However, in an environment where most payday loans made are to consumers with a higher probability of default,
mounting household debt runs the risk of insolvency and industry contraction.

Moving forward, the national unemployment rate is forecast to decrease at an annualized rate of 5.5% over the five
years to 2026. This is estimated to slow down industry revenue growth, especially within the loan servicing segment
of the industry. Regulation regarding operators that lend payday loans is also expected to increase, dampening
industry profit with this segment. Lastly, increased external competition from commercial banks, credit unions and
emerging financial technology companies will likely put downward pressure on industry services such as cheque
cashing, money order issuance, travellers' cheque issuance and payday loans. Despite this, industry revenue is still
forecast to increase, rising an annualized 0.1% to $1.5 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Aggregate household debt

Aggregate household debt measures the total amount of debt held by Canadian households. As household debt
levels rise, there are generally more outstanding loans, some of which are administered by industry operators. As
the number of loans outstanding increases, loan income, and therefore revenue, tends to rise as well. In 2021,
aggregate household debt is projected to rise, representing a potential opportunity for the industry.

 

Overnight rate

The overnight rate is a form of monetary policy set by the Bank of Canada. The overnight rate is the rate at which
large banks, credit unions and other financial institutions may borrow from one another overnight. Changes in the
overnight rate trickle through and affect nearly all interest rate charges in the economy. As interest rates rise,
revenue sourced from interest income tends to rise. The overnight rate is expected to decrease in 2021.

 

Housing starts

The number of housing starts positively correlates to the health of the housing market. When the number of housing
starts increases, the house price index rises, encouraging more consumers to purchase homes. A rise in home
purchases leads to more mortgages and larger loan portfolios for industry operators to service. Housing starts is
expected to increase in 2021.

 

Per capita disposable income

Per capita disposable income generally determines what consumers can and cannot afford to pay, which includes
debt. As per capita disposable income increases, consumers are more likely to make principal and interest
payments. Therefore, as per capita disposable income increases, industry revenue generated will likely increase.
Per capita disposable income is expected to decrease in 2021, posing a potential threat to the industry.

 

New vehicle sales

An increase in new vehicle sales increases demand for automobile loans, which require loan servicing. Thus, an
increase in automobile sales increases demand for this industry, thereby increasing industry revenue. New vehicle
sales are expected to increase in 2021.
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Current
Performance

Increased aggregate household debt levels among rising unemployment
rates have fuelled the Canadian Loan Administration, Cheque Cashing
and Other Services industry over the five years to 2021.

Consumers have taken on record levels of debt as interest rates remained low during most of the period. Overall,
IBISWorld expects industry revenue to rise at an annualized rate of 7.1% to $1.5 billion over the five years to 2021,
including an increase of 1.6% in 2021 alone.

This projected growth in 2021 can be mainly attributed to the ongoing situation regarding the COVID-19
(coronavirus) pandemic. Due to the nature of this industry, operators tend to prosper during periods of economic
uncertainty. As consumer confidence decreases and unemployment increases, people tend to fall into financial
distress and often times, desperation. Since the coronavirus pandemic has caused many people to get furloughed,
people are losing income and are still forced to pay their monthly bills and expenses. During these periods,
consumers turn to industry operators for short-term loans to pay their necessary expenses. Operators benefit from
desperate people because more often than not, these people have no other choice when it comes to borrowing
money to pay off necessary expenses.

LENDING INCENTIVES

When commercial banks, savings banks, credit unions and other financial
institutions lend money to consumers and businesses, they are
originating loans.

Often, the loan originators will choose not to service their portfolios, opting instead to sell them to an industry
operator to service. Most financial institutions, however, offer loan-servicing divisions, which are not included in this
industry. Industry operators collect revenue on loan portfolios by charging the borrower a fee, ranging between
0.25% and 0.50% based on the unpaid loan balance. Consequently, industry revenue is highly dependent on the
degree of lending activity taking place in upstream industries. When Canada fell into a recession in 2015,
consumers and businesses tightened their spending, causing the number of loans originated to fall. In an effort to
jumpstart business investment and the overall economy, the Bank of Canada lowered the overnight rate from 1.0%
to 0.5%. Since then, the overnight rate was raised in 2017 and again in early 2018. A similar situation is occurring in
2020, as the Bank of Canada lowered the overnight rate even lower to 0.25% in an effort to help stimulate the
depressed economy due to the coronavirus. As of October 2021, interest rates have remained near the zero lower
bound, with the Bank of Canada announcing the rate at 0.25% and that it has also concluded quantitative easing,
which suggests interest rates may increase in the future.

INCREASED REGULATION

One of the main services within this industry is payday loan lending.
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Over the five years to 2021, payday loan services have become increasingly regulated due to the perspective by
many, including elected officials, of viewing payday loans as a form of predatory lending. Developments within
regulation for this industry include capped lending rates and a capped amount of licences for payday lenders,
effectively stopping the growth of the industry in many municipalities and provinces. Despite this, the industry has
lobbied for loosened regulations. A 2016 report from Deloitte LLP (latest data available) sponsored by the Canadian
Consumer Finance Association stated that a widespread industry concern was that capped rates are too low as
operating and additional costs for bad debts increased the cost of lending a loan at a rate higher than the capped
rate. Furthermore, the report argued that many people take out loans for unexpected and necessary expenses, as
supported by a survey conducted by the Financial Consumer Agency of Canada in 2016 (latest data available).
According to the survey, 45.0% of respondents said they use payday loans to pay for expenses such as car repairs
or broken appliances.

Unsurprisingly, the average industry profit margin has declined over the past five years. Profit, measured as
earnings before interest and taxes, is estimated to account for 17.2% of industry revenue in 2021, down from 22.9%
in 2016. Despite declining profit, operators are still expected to enter the industry due to proliferating revenue. The
number of industry enterprises is expected to grow at an annualized rate of 1.9% to 668 companies over the five
years to 2021.

INDUSTRY LANDSCAPE

Despite the increased regulation, many operators have still been able to
benefit from the growth in demand for the industry's services.

As a result, many smaller operators have entered the industry to take advantage of the growing demand.
Employment growth has kept pace with rising industry participation in large part due to the larger operators opening
more establishments. Industry employment is expected to increase at an annualized rate of 5.8% to 4,811 workers
over the five years to 2021. The main reason for the increase in employment is due to the coronavirus pandemic
and increased demand experienced by industry operators. Since people do not have any other loan options, they
will likely turn to industry operators to take out high interest payday loans. Since operators typically only require
proof of income, people with poor credit scores will likely resort to these loans since most other financial institutions
will not approve a short-term loan.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Aggregate
household

debt
($b)

2012 1,392 720 1,467 704 5,820 N/A N/A 351 N/A 1,721
2013 1,437 676 1,571 739 4,872 N/A N/A 294 N/A 1,778
2014 1,174 609 1,606 718 4,102 N/A N/A 264 N/A 1,817
2015 1,317 664 1,671 732 4,550 N/A N/A 317 N/A 1,893
2016 1,079 513 1,409 609 3,623 N/A N/A 242 N/A 2,006
2017 1,228 496 1,452 621 4,113 N/A N/A 294 N/A 2,082
2018 1,197 557 1,488 637 3,901 N/A N/A 284 N/A 2,117
2019 1,295 592 1,552 666 4,371 N/A N/A 317 N/A 2,162
2020 1,497 564 1,552 665 4,754 N/A N/A 349 N/A 2,160
2021 1,521 655 1,562 668 4,811 N/A N/A 353 N/A 2,211
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Industry Outlook
Outlook Revenue for the Canadian Loan Administration, Cheque Cashing and

Other Services industry is expected to continue rising over the five years
to 2026, albeit at a much slower rate.

As aggregate household debt levels continue to increase, demand for the industry's services is expected to persist.
However, as unemployment begins to decrease, this is expected to lower demand for loan services offered by
industry operators. As a result, this will likely slow industry growth. As the economy recovers from the COVID-19
(coronavirus) pandemic, people are anticipated to begin returning to work, and thus, consumers are expected to
become more confident about future macroeconomic trends. Therefore, consumers may not have the same need to
take out high interest loans. At the same time, interest rates are expected to increase over the five years to 2026, as
the economy recovers and the Bank of Canada attempts to bring interest rates back to their target so inflation levels
do not get out of control. The increasing interest rate levels will likely discourage people from taking out loans since
they will have to pay more interest compared with the interest rate levels in 2020 and 2021. Overall, IBISWorld
forecasts industry revenue will marginally increase, rising at an annualized rate of 0.1% to $1.5 billion over the five
years to 2026.

Demand for industry products and services is expected to decrease gradually over the next five years. As the
industry operators are highly dependent on macroeconomic trends, and therefore, the better the economy performs,
industry operators will likely experience less demand. Demand from consumers is expected to increase at a steady
rate over the five years to 2026 as people get their jobs back and start experiencing more confidence about future
trends. Since demand experienced a massive uptick in 2020 due to the coronavirus pandemic, demand is
anticipated to slowly contract as revenue is projected to stabilize over the next five years. Eventually, industry
demand is expected to return to levels, where it mainly caters to low income individuals with poor credit scores.

FEES AND COMPETITION

The fee rate for servicing loans is unlikely to be affected by internal
competition over the next five years, as it is the primary source of revenue
for industry participants.

However, fees for cheque cashing and other services are expected to be among the first cut in an effort to boost
growth in other areas. For example, the largest players in other financial services industries, such as large
commercial banks, also offer depository, investment and insurance services. In the past, these competitors have cut
fees for cheque cashing and other services to entice potential customers, and this trend is expected to continue.
However, loan fees are expected to drop from external competitors and provincial and national regulations. For
example, in 2018, Ontario decreased the cost of a payday loan from $21.00 per $100.00 loan in 2016, down to
$15.00 on a $100.00 loan. In addition, Ontario increased the permit fee for industry operators and capped the
number of licences permitted in Toronto. All these regulations were due to concerns that industry operators are
targeting low-income residents and charging then immense fees. These regulations are expected to increase,
causing the average industry profit margin to further decline.

BOTTOM LINE

Over the five years to 2026, industry operators will likely continue to take
advantage of economies of scale and technological developments to
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reduce their reliance on labour.

As companies implement updated software technologies and consumers increase the use of operators' online
platforms, demand for in-house workers is expected to decline. Despite the increased use of online platforms,
demand for labour is still required. The number of employees is forecast to grow at an annualized rate of 0.7% to
4,985 workers over the five years to 2026. IBISWorld expects overall industry profit to decrease over the next five
years as operators grapple with rising external competition from online lending platforms and increased regulation.
Despite these conditions, the number of industry enterprises is still expected to increase, rising at an annualized rate
of 0.3% to 678 operators over five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Aggregate
household

debt  ($b)
2021 1,521 655 1,562 668 4,811 N/A N/A 353 N/A 2,211
2022 1,506 650 1,555 665 4,807 N/A N/A 352 N/A 2,318
2023 1,502 648 1,546 660 4,808 N/A N/A 352 N/A 2,368
2024 1,504 650 1,559 666 4,861 N/A N/A 355 N/A 2,407
2025 1,516 655 1,574 673 4,919 N/A N/A 359 N/A 2,443
2026 1,529 662 1,586 678 4,985 N/A N/A 364 N/A 2,477
2027 1,541 667 1,595 681 5,033 N/A N/A 367 N/A 2,511
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry’s downstream markets are well established

There is a moderate rate of technological change in the industry

Product development has been limited

The Loan Administration, Cheque Cashing and Other Services industry in Canada is in the mature stage of its life
cycle. Industry value added (IVA), which measures an industry's contribution to the broader economy, is forecast to
increase at an annualized rate of 2.6% over the 10 years to 2026. Conversely, Canadian GDP is projected to grow
an annualized 1.9% during the same period. Although IVA is rising at a faster rate than Canadian GDP, other factors
point to this industry's maturity. For example, the need for industry services will likely remain necessary for people
that are desperate for short-term loans and have no other way of obtaining them. In a 2016 survey by the Financial
Consumer Agency of Canada (latest data available), less than half the people taking out payday loans knew that
these types of loans are more expensive than other loan options.

This industry has limited product development and online payment transfer mechanisms have reduced demand for
industry products such as money orders and travellers' cheques. Even though the industry has well-established
product segments that are accepted by the market, the industry generates less revenue from other segments due to
increased external competition and regulation. While industry operators continue to implement new technologies as
part of a labour cost-cutting strategy.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Credit Card Issuing in Canada

Loan Brokers in Canada

2nd Tier

Real Estate Sales & Brokerage in Canada

New Car Dealers in Canada

Used Car Dealers in Canada

Key Selling Industries
1st Tier

Commercial Banking in Canada

Credit Card Issuing in Canada

Auto Leasing, Loans & Sales Financing in Canada

2nd Tier

Loan Brokers in Canada

Insurance Brokers & Agencies in Canada

Life Insurance & Annuities in Canada

Products & Services

  During to the COVID-19 (coronavirus) pandemic, demand for products and
services in the Canadian Loan Administration, Cheque Cashing and Other
Services industry is expected to increase.

Since industry operators typically prosper during periods of economic hardships, the coronavirus pandemic is
expected to continue this trend. As consumers experience financial hardships due to furloughs and other
unexpected expenses, many people turn to industry operators for help. Since people always have bills to pay, they
will typically do anything they can to pay their bills and avoid filing for bankruptcy. Although loan servicing from
industry operators is normally a last resort for borrowing money, due to the high interest rates charged by operators,
many people have no other choice and will resort to payday or instalment loans to help with their financial distress.

CASH HANDLING AND MANAGEMENT SERVICES

Cash handling and management services are expected to account for
21.8% of industry revenue in 2021.

Account reconciliation, cash collection and armoured car services, balance reporting and closed cash handling are
some of the services included in this segment. This segment's share of industry revenue has decreased slightly over
the five years to 2021. This decrease is mainly due to the continued integration of automated systems, which
decreases the need to carry cash since most services can be completed online. However, the number of
transactions and the number of businesses have both increased, resulting in a larger volume of cash circulating
through each business establishment. Product innovation in this segment has been helpful in increasing the revenue
generated by this segment, with innovative technologies being used to make the process of cash handling and
management safer and more efficient.

LOAN SERVICING

IBISWorld estimates that loan servicing and administration accounts for
67.5% of industry revenue in 2021.
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Loan servicing has increased as a share of revenue over the past five years. Products within loan servicing are
related consumer loans, such as residential mortgage loans, home equity loans, vehicle loans, payday loans and
personal lines of credit. The loan servicing and administration system has evolved to adjust to changing economic
conditions. While the system has been hit with many restrictions that force banks to work with consumers to modify
existing mortgages and avoid foreclosures, banks have also responded by tightening up their own credit approval
system for consumers.

OTHER

Other miscellaneous products and services account for an estimated
10.7% of industry revenue in 2021, remaining stable as a share of revenue
during the period.

This segment includes a variety of services such as fees for bundled deposit account services, safe deposit boxes,
ATM charges and other electronic transaction fees, which are the indirect fees previously mentioned. Furthermore,
income generated from investment income unrelated to primary industry operations are also included here.

Demand
Determinants

Demand for products in the Loan Administration, Cheque Cashing and
Other Services industry in Canada depends on several factors, most
notably the health of the housing market, interest rates, consumer
confidence, general macroeconomic conditions and internal and external
competition.

When these statistics are high and increasing, demand for industry operators increases because loan volume rises.
Similarly, when interest rates are low, consumers and businesses are more likely to take out loans, increasing the
need for servicing. However, when interest rates increase, demand for loans declines, which decreases demand for
loan servicing.

Consumer confidence and corporate profit measure how well the economy is performing. When these indicators
rise, more money changes hands and demand for loan servicing rises. Conversely, internal competition has kept
industry revenue from increasing rapidly. Since most industry revenue comes from various fees, new participants
can enter the industry by cutting fee rates. Additionally, many industry operators also offer depository services,
which is not included in this industry, and use reduced loan servicing fees and other industry fees as a way to attract
new customers.

Payday loans have slightly different demand determinants from other products in this industry. According to a 2016
survey conducted by the Financial Consumer Agency of Canada (latest data available), more than 50.0% of
households that took out payday loans had an annual household income of $55,000. Thus, the percentage of low to
moderate income individuals can be considered a demand determinant. An increase in this demand determinant
would positively affect revenue for payday loan lenders, which constitute a significant portion of this industry's
operators.

During the COVID-19 (coronavirus) pandemic, operators have experienced one of the largest growths in demand
due to the rise in unemployment and aggregate household debt. These two external drivers measure consumers'
well-being during a particular time. Over the five years to 2021, as both key external drivers expand, this will likely
increase demand for payday loans as consumers struggle to pay their bills and any other expenses that they may
have incurred.
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Major Markets

  During the COVID-19 (coronavirus) pandemic, demand from the Canadian
Loan Administration, Cheque Cashing and Other Services industry's
major markets is expected to increase as the pandemic causes economic
uncertainty across the domestic economy.

  CONSUMERS

Consumers are expected to account for 67.6% of industry revenue in
2021.

This often comes in the form of secured or unsecured consumer loans. Secured consumer loans are loans in which
a borrower's assets are collateralized to cover in the case of default on the loan, while unsecured consumer loans
are loans that have no collateral. Unsecured consumer loans are inherently riskier, as they rely on the borrower's
creditworthiness and ability and desire to repay the loan. Consumer loans serviced by the industry are for a variety
of different purposes such as refinancing, mortgages, home equity lines of credit, student loans, vehicle loans and
payday loans. Revenue generated from this market has increased over the five years to 2021.

BUSINESSES

Businesses are expected to account for 25.0% of industry revenue in
2021.

This revenue is often sourced from cash handling and management services, in addition to varying loans to finance
business operations. This often includes varying services such as balancing cheque books, as some businesses
may issue numerous cheques that can be difficult to track what has and has not cleared; clearing house services,
which help facilitate payments between two parties; and lockbox services, which simplify the account receivables
collection process. Revenue generated from this market has decreased slightly over the five years to 2021.

OTHER

This segment includes other miscellaneous markets and sources of
revenue.

For example, revenue generated from governments is accounted for in this market. Declining demand for products
such as safety deposit boxes and traveller's cheques has caused this segment to remain stable as a share of
revenue over the past five years, accounting for 7.4% of revenue in 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a domestic financial service industry, operators in the Canadian Loan Administration, Cheque Cashing and Other
Services industry do not participate in international trade, yet many operate internationally. Refer to the Industry
Globalization section for more information.
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Business
Locations

  The location of operators in the Canadian Loan Administration, Cheque Cashing and Other Services industry is largely dependent
on population trends, with the highest percentage of establishments located in Ontario and Quebec at 38.6% and 28.5%,
respectively, in 2021. With a population of nearly 38.0 million people dispersed over a large geographic area, most of the
population tends to live in southern parts of Canada, which is also the home to 17 of Canada's largest cities. For example, 61.3%
of the Canadian population lives in Quebec and Ontario. By comparison, Alberta and British Columbia account for an estimated
13.2% and 11.4% of industry establishments in 2021, respectively, while the Atlantic provinces, which include Newfoundland,
Nova Scotia, Prince Edward Island and New Brunswick, account for 3.4% of industry establishments in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Loan Administration, Cheque Cashing and Other Services industry in Canada has a moderate level of market
share concentration. The top four companies in this industry are expected to account for 45.3% of revenue in 2021.
Over the five years to 2021, market share concentration has experienced a slight decrease as certain provinces
begin to enact more regulations for industry operators and even restrict the number of establishments permitted in
certain locations. Nonetheless, many industry operators are privately held. Concentration in this industry is expected
to decrease over the five years to 2026 due to increased external competition and increased regulation.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Experienced work force:
Employing experienced staff that specializes in different loan products is a critical element of success.

Having links with suppliers:
Possessing a large network of lenders and loan originators is a key success factor for operators in this industry.

Ability to effectively manage risk:
: A combination of derivative instruments provides effective offsets to changes in the value of mortgage servicing
rights and helps manage risk.

Well-developed internal processes:
A well-developed internal process is crucial in acting as a liaison between borrowers and investors.

Ability to quickly adopt new technology:
Industry participants must constantly update consumer relations technology to improve business processes and
streamline consumer relations.

Ability to establish remote work arrangements for employees:
Industry operators must be able to affectively run operations with a portion of their workforce working from home.
Due to the COVID-19 (coronavirus) pandemic, people will be more inclined to use industry services via operators’
online platforms.
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Cost Structure
Benchmarks

  Profit

Over the five years to 2021, industry profit has declined as external
competition and regulation have increased. External competition has
primarily caused services such as cheque cashing, money order
issuance and servicing loans originated by others to go down.
Operators outside of the scope of the industry have made these
services available to their customers, and as a result, industry
operators do not have as much pricing power as previous years,
leading to a reduced profit margin. Caps on payday loan rates by
provincial governments and increasing credit for loan losses costs
caused industry operators to pay a larger portion of loan payments.
This has caused profit generated from payday loans to decrease.
IBISWorld estimates profit, measured as earnings before interest and
taxes, will account for 17.2% of industry revenue in 2021, down from
22.9% of revenue in 2016.

 

  Wages

Wages are expected to account for 23.2% of industry revenue in 2021,
making it the second-largest expense for industry operators. The
significance of labour costs is due to the need for employees in loan
administration, and is present in most areas of operation, such as
payments collection, remittance, escrow services and call centre
operations. Most importantly, employees are important in the
administration of delinquencies, which require closer monitoring than
standard loan administration. In instances where delinquency results in
foreclosure, loan service providers require employees. Wages as a
share of revenue have increased slightly over the five years to 2021, as
industry demand increases and employees are required to be more
knowledgeable about the updated technological software being
implemented.

 



Loan Administration, Cheque Cashing & Other Services in Canada November 2021

22 IBISWorld.com

  Purchases

Purchases are expected to account for 2.5% of industry revenue in
2021, up slightly from 2.1% in 2016, remaining a small expense for
industry operators. The increase in purchases is mainly attributed to the
rising industry investment in information technology such as
communications systems and software upgrades for loan servicing
systems.

 

  Marketing

Marketing costs are expected to account for 4.9% of industry revenue
in 2021.

 

  Depreciation

In 2021, IBISWorld expects depreciation expenses to account for 2.7%
of industry revenue.

 

  Rent

In 2021, IBISWorld expects rent costs to account for 2.7% of industry
revenue.
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  Utilities

Utility costs, such as electricity and facility maintenance, are expected
to account for 0.3% of revenue in 2021.

 

  Other Costs

Other expenses also include amortization of mortgage servicing rights
in addition to other miscellaneous costs such as bad debts, credit costs,
refinancing fees and professional fees. Since revenue is primarily
sourced from loan services primarily composed of residential mortgage
loans and unsecured consumer loans, financial hedging is vital to
operating in the industry. As a result, a significant amount of trading
occurs so industry operators can minimize potential losses. Operators
trade tranches of their debt securities while purchasing other tranches
to diversify their portfolios. Other expenses are expected to account for
46.6% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The Loan Administration, Cheque Cashing and Other Services industry in
Canada has a high level of competition.

The size of the servicing fees industry participants requires an important basis of internal competition. In addition to
receiving a servicing fee, industry participants also receive remuneration in the form of float benefits derived from
collection and remitting loan payments in addition to various fees such as late charges, convenience charges and
prepayment penalties. Other factors affecting the competitive position of loan servicing providers are quality of
service, the availability of other financial products and services, availability of self-servicing tools and the
implementation and use of loan servicing technology. Document and payment products, such as traveller's cheques,
money orders, cashier's cheques, certified cheques and others, experience both internal and external competition.
Operators also compete within the industry on the basis of price.

EXTERNAL COMPETITION
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External competition focuses on electronic payment systems such as
PayPal, WebMoney or WireX.

In response to these companies, industry participants are improving their own money transmission services and
aiming to offer them at no direct cost to the customer. Industry participants have always competed within the
industry on safe deposit box fees, competing not on the differentiation of metal boxes, but on the basis of price.
More recently, however, they are experiencing extreme external competition from home safes which have become
more competitively priced over recent years.

Furthermore, many retail banks now provide industry-relevant services for free as part of premium customer service
if the client has a certain amount of assets or deposits with the bank. Such day to day banking has become
especially competitive recently, as banks frantically try to keep up with technology to provide their customers with
the simplest, most convenient banking experience.

A noteworthy consideration is that while retail banks have been able to provide industry-relevant services, not
everyone has access to traditional financing options, hence the need for payday loans. The Financial Consumer
Agency of Canada states that the two primary reasons people take out payday loans are to pay for a necessary and
unexpected expense such as car repairs or for a necessary and expected expense such as paying rent. However,
this financing option is considered to be relatively expensive, and credit unions and social agencies have begun to
offer lower interest alternatives.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Loan Administration, Cheque Cashing and Other
Services industry in Canada has a moderate level of
barriers to entry for new participants. The barriers to entry
vary depending on the product that is offered. In regard to
loan servicing, an organization must receive prior
approval from the Office of the Superintendent of
Financial Institutions (OSFI). It is then subject to the
ongoing supervision of and regular inspections by the
same office and provincial governments. Another barrier
to entry is high industry competition, making entry into the
industry a deterrent. For example, major players in the
loan origination industry have an increased ability to
generate a portfolio of serviced loans. It is difficult for new
companies to obtain loans from third parties and generate
their own loan servicing portfolios without incurring large
start-up fees. New entrants can, however, take advantage
of major players' lack of quality consumer relations and
siphon away some unsatisfied customers.

Barriers to entry will likely remain moderate as
prospective companies use innovative technological
advances to claim market share. Industry participants
fight such competition by offering the same services at a
low to zero cost to the customer, but overall market share
is expected to be largely determined by the level of
convenience to customers.

It is especially difficult to start a new enterprise that offers
payday loans in this industry due to increasing regulation.
Regulations in this industry are typically passed at the
provincial and municipal level. For example, in Toronto,
their city council has capped the number of licences at
212. As a result, unless other establishments in Toronto
exit the industry, it would not be possible to have a
licensed payday loan location in Toronto if all 212 licences
were being used.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Loan Administration, Cheque Cashing and Other Services industry in Canada exhibits a low level of
globalization. The scope of this industry does not include loan servicers such as commercial banks that are much
more globalized. Thus, the loan servicers within the industry typically only hold domestic loans. Major player
National Money Mart Company is one of the only industry operators that conducts a significant portion of its
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operations outside of Canada with a significant number of locations in the United States. In addition, Western Union
Financial Services (Canada) Inc. is the subsidiary of the US company that has global operations.
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Major Companies

Major Players National Money Mart Company

Market Share: 24.9%

  National Money Mart Company (Money Mart) is a Canadian financial services and solutions subsidiary of Dollar
Financial Group Inc., which is owned by private equity company Lone Star Funds. Originally founded in 1982 in
Edmonton, AB, the company is headquartered in Victoria, BC. It is estimated to be the industry's largest operator,
with more than 3,000 employees in its international network.

In Canada specifically, there are more than 450 Money Mart locations spread across population hotspots such as
Ontario, British Columbia and Alberta, in addition to other less populated provinces such as Manitoba and
Saskatchewan. Money Mart offers a wide range of industry-relevant services that include payday loans, cheque
cashing, instalment loans and cash handling and management services. The company has expanded its product
and service offerings by implementing new technologies and systems and addressing customer concerns to
maximize satisfaction.

Financial performance

Money Mart's industry-relevant revenue is projected to grow at an annualized rate of 4.9% to $379.1 million over the
five years to 2021. Company growth is estimated to have been strong during much of the period, mainly due to the
economic downturn in 2020 caused by the COVID-19 (coronavirus) pandemic, which increased demand for payday
loans and cash advances. In addition, the company is expected to continue benefiting from slow economic recovery
in 2021. As the unemployment rate remains high in 2021, many consumers may still struggle financially. As a result
of slowly rebounding growth, a rising consumer price index and falling interest rates, many consumers are still
expected to demand and rely on the industry's services. However, the company's industry-relevant operating profit,
measured as earnings before interest and taxes, is projected to decrease at an annualized rate of 1.0% to $65.1
million over the five years to 2021. This decrease can be mainly attributed to the increased restrictions regarding
interest rates on loans.
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National Money Mart Company (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 298.3 N/C 68.3 N/C
2017 329.3 10.4 44.6 -34.7
2018 313.4 -4.8 64.0 43.5
2019 324.9 3.7 60.6 -5.3
2020 375.6 15.6 42.7 -29.5
2021 379.1 0.9 65.1 52.5

Source: IBISWorld
Note: *Estimates

Cash Money

Market Share: 12.2%

  Cash Money is a leading cash advance lender in Canada. Founded in 1992 in Dartmouth, NS, the company
provides consumers with a variety of different short-term debt offerings based on the needs of its customers.
According to the latest data available, Cash Money has an estimated 190 locations across eight provinces in
Canada, with most operating in Ontario, British Columbia and Alberta. As a Canadian Consumer Finance
Association member, Cash Money abides by its codes and standards, ensuring that it does not engage in predatory
lending and other practices that take advantage of its clientele.

The company provides a host of different consumer loans such as payday loans, instalment loans and line of credit
loans. Furthermore, the company has implemented an online platform so that customers can complete their
applications from the comfort of their own homes. In a bid to differentiate themselves from some operators,
customers have the option of receiving their approved loans the same day as well. Additionally, Cash Money
provides certain first-time customers with a discount to attract business.

Financial performance

Cash Money's industry-relevant revenue is estimated to grow at an annualized rate of 2.6% to $185.0 million over
the five years to 2021. This forecast growth in company revenue can be mainly attributed to the waning economy
from the COVID-19 (coronavirus) pandemic. An economic slowdown of this magnitude typically results in greater
demand for payday loans, since more consumers are unemployed and are more likely to be struggling financially.
When certain consumers struggle financially, they may seek out a short-term loan to pay an upcoming bill or
unexpected expense. However, the company's industry-relevant operating profit, measured as earnings before
interest and taxes, is estimated to decline at an annualized rate of 3.1% to $31.7 million over the five years to 2021
as restrictions regarding interest rates on loans become more stringent.

 
Cash Money (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 162.7 N/C 37.2 N/C
2017 133.4 -18.0 18.1 -51.3
2018 151.7 13.7 31.0 71.3
2019 147.9 -2.5 27.6 -11.0
2020 160.0 8.2 18.2 -34.1
2021 185.0 15.6 31.7 74.2

Source: IBISWorld
Note: *Estimates

Cash 4 You Corp.

Market Share: 7.0%

  Cash 4 You Corp. (Cash 4 You) is a leading cash advance lender in Canada. Founded in 2001 in Cambridge, ON,
the company provides consumers with a variety of different debt offerings based on the needs of its customers.
According to the latest data available, Cash Money has 110 locations, all located in Ontario. A Canadian Consumer
Finance Association member, Cash 4 You abides by its codes and standards, ensuring that it does not engage in
predatory lending and other practices that take advantage of its clientele.

The company provides a host of different consumer loans such as payday loans, instalment loans, line of credit
loans and money orders. Furthermore, the company has implemented an online platform so that customers can
complete their applications in the comfort of their own homes.
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Financial performance

The company's industry-relevant revenue is estimated to decline at an annualized rate of 0.1% to $107.1 million
over the five years to 2021. Increased regulation is the main driver causing the company's revenue to decline. Both
the company and the industry have experienced growth in 2020 and 2021, however, it can be attributed to uncertain
economic conditions and the resulting rise in demand for payday loans. The main driver for growth in 2020 and 2021
is expected to be from the COVID-19 (coronavirus) pandemic. As people have been furloughed, some people that
cannot access credit from other institutions will likely resort to payday lenders in an effort to pay their bills and any
other expenses that may arise from the coronavirus pandemic. During periods of economic uncertainty, loan
administration service demand tends to increase.

While payday loan regulations affect all industry operators, Cash 4 You is at an increased risk since all of its
locations are based in Ontario, which happens to have the most stringent regulations. The company's industry-
relevant operating profit, measured as earnings before interest and taxes, is estimated to decline at an annualized
rate of 5.7% to $18.4 million over the five years to 2021.

 
Cash 4 U Corp. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 107.9 N/C 24.7 N/C
2017 88.4 -18.1 12.0 -51.4
2018 100.6 13.8 20.5 70.8
2019 98.1 -2.5 18.3 -10.7
2020 106.1 8.2 12.0 -34.4
2021 107.1 0.9 18.4 53.3

Source: IBISWorld
Note: *Estimates

Other Companies Western Union Financial Services (Canada) Inc.

  Market Share: 1.2%
  Western Union Financial Services (Canada) Inc. (Western Union Canada) is one of the operators that does not

operate in the mortgage servicing segment. Rather, the company participates in the industry by providing cheque
cashing, money transmission and other services. According to its most recent public filings, the company employed
11,000 workers worldwide and more than 550,000 global agent locations providing access to additional services.
The company was founded in 1851 by Ezra Cornell and is headquartered in Colorado. Within Canada, it has nearly
2,500 participating agent locations. Many of these agents are located near other major companies in this industry.
Western Union Canada is expected to generate $18.7 million in industry-relevant revenue in 2021, commanding
1.2% of the market. Western Union Canada has been affected by the COVID-19 (coronavirus) pandemic as it had to
temporarily close locations, but has experienced increased demand, similar to other industry operators.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Loan Administration, Cheque Cashing and Other
Services industry in Canada has a low to moderate level of
capital intensity. The ratio of direct labour costs, specifically
employee compensation, to capital depreciation provides a
valuable measure of an industry's labour and capital
intensity of production because it shows the amount of
industry revenue absorbed by labour inputs relative to the
costs of capital inputs. Generally, high capital-to-labour
ratios are associated with industries that are more capital
intensive, mechanized and require automated repetitive
tasks. In 2021, the average industry operator is expected to
spend $0.12 on capital for every $1.00 spent on labour.
Maintaining a skilled workforce is vital for industry
operators, as most employees in the industry undergo
extensive training in addition to possessing other
qualifications. Aside from basic computers and software
applications, industry operations primarily rely on
interactions between employees and potential customers.
Within the cash handling segments of the industry,
technology is increasingly replacing labour. However,
labour may increase within the loan servicing segment as
credit analysts and collectors are needed to alter loans and
collect fees from delinquent borrowers.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Loan Administration, Cheque Cashing and Other Services industry in
Canada has experienced significant technological disruption recently with the
increase in mobile and online offerings from competing financial institutions
and financial technology start-ups.

While loan administration services have adopted technology in a positive manner, services, such as cheque cashing and
payday loans, have been severely disrupted. Customers can now cash their cheques via mobile banking apps. Payday loan
services have also been significantly disrupted as credit unions have introduced competing products with lower interest
rates that can be applied for online or mobile phone. This trend is expected to continue over the five years to 2026 as
financial institutions continue to invest in digital technologies at higher levels than the industry can.

The level of technology change is    Medium

  The Loan Administration, Cheque Cashing and Other Services industry in
Canada experiences a moderate level of technological change.

Technology has significantly changed the industry by lowering the cost of storing, processing and accessing data through
the growth of low-cost communications equipment. Technological advancements will likely continue to change financial
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services distribution channels, risk management and data assessment. Industry participants make extensive use of
technology to provide high levels of service to customers in addition to maximize the efficiency of operations, using both
internally developed, tailor made and shelf products in the provision of services.

Loan service providers use technology that accommodates all areas of loan servicing, including loan set up and
maintenance, cashiering, escrow administration and investor accounting. Data warehousing and customer management
technologies, which include customer service and default management systems, advanced Internet technologies, artificial
intelligence and business rules engines, advanced messaging and collaborative computing systems, interactive voice
response and call management systems, represent uses of technology in servicing and administering loans. The platforms
used are mainly mainframe based, with online, real-time architecture supported by experienced staff of technology
providers. These advances in technology have decreased costs and increased industry efficiency, which can potentially
have a positive effect on industry profit.

Revenue
Volatility

The level of volatility is    High

  The Loan Administration, Cheque Cashing and Other Services industry in
Canada has a high level of revenue volatility.

Revenue has been more volatile over the five years to 2021 due to increased regulation in certain industry products, swings
in consumer confidence and uncertain macroeconomic trends. Increased regulations have led to reduced fees and rates on
certain products such as payday loans, which hurt overall industry revenue. In addition, swings in consumer confidence
affect whether people decide they can pay off loans in the future. This then affects the decision to take out a loan, affecting
aggregate household debt levels. In addition, major swings in macroeconomic trends, such as due to the COVID-19
(coronavirus) pandemic, affect demand for industry services. Companies operating in the loan servicing segment earn
revenue through servicing fees, which are small percentages of each periodic loan payment based on the outstanding loan
balance. As a result, changes in consumer confidence mean that the growth in the aggregate loan balance will grow at
differing rates, which means more volatile servicing fees, thus leading to volatile industry revenue.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Loan Administration, Cheque Cashing and Other Services industry in
Canada has a moderate level of government regulation.

The Financial Consumer Agency of Canada and the Office of the Superintendent of Financial Institutions (OSFI) are the
primary regulatory agencies with respect to servicing mortgage loans. Industry operators, which provide servicing loan
services, must be keenly aware of any new developments, as regulatory shifts occur often. For instance, the OSFI
implemented a new set of regulations in January 2018 to combat worries of an overheated housing market. According to
the OSFI, the minimum qualifying rate for uninsured mortgage loans must be the greater of the five-year benchmark rate
published by the Bank of Canada or the contractual mortgage rate plus 200 basis points. Since over an estimated one-fifth
of industry revenue is sourced from residential mortgage loans, such regulation will greatly affect the industry.
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In regard to payday loans, regulation has increased over the five years to 2021, primarily at the provincial and local level.
Every province has payday loan-specific regulations in place, with Ontario deemed to have the strictest regulations. In
Toronto specifically, its city council capped the number of physical locations permitted in the city and required all operators
to be licensed. The licence costs almost $650.0 to obtain and an estimated $322.0 to renew annually. The number of
payday loan locations within the city is capped at 212, and currently Toronto has 178 licensed locations as of September
2020. These laws stem from the passing of Putting Consumers First Act, passed in 2017. Across Canada, other provincial
governments have lowered fees for payday loans and have given municipalities more control to limit the number and
location of payday lenders. Furthermore, amendments to this act have become more stringent. As a result, this will likely
have a negative effect on industry operators, as they will have to evolve their business model due to a decreasing profit
margin from capped fees and lending rates.

Cheque cashing does not have strict regulations, however there are two exceptions. Quebec passed legislation that cheque
cashing stores may not charge a fee to cash government cheque while Manitoba has as imposed a maximum fee to
government cheque cashing.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Loan Administration, Cheque Cashing and Other Services industry in
Canada receives little assistance from the federal or provincial government.

However, industry participants do benefit from industry associations such as the Canadian Consumer Finance Association
(CCFA), which brings together regulated industry operators that provide short-term credit such as payday loans and cheque
cashing services. The CCFA is a self-regulating organization that has created industry standards for its members and
advocates on behalf of the industry to both the provincial and federal government.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance
programs that some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage
Subsidy covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic; this program was available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Aggregate
household

debt ($b)
2012 1,392 720 1,467 704 5,820 N/A N/A 351 N/A 1,721
2013 1,437 676 1,571 739 4,872 N/A N/A 294 N/A 1,778
2014 1,174 609 1,606 718 4,102 N/A N/A 264 N/A 1,817
2015 1,317 664 1,671 732 4,550 N/A N/A 317 N/A 1,893
2016 1,079 513 1,409 609 3,623 N/A N/A 242 N/A 2,006
2017 1,228 496 1,452 621 4,113 N/A N/A 294 N/A 2,082
2018 1,197 557 1,488 637 3,901 N/A N/A 284 N/A 2,117
2019 1,295 592 1,552 666 4,371 N/A N/A 317 N/A 2,162
2020 1,497 564 1,552 665 4,754 N/A N/A 349 N/A 2,160
2021 1,521 655 1,562 668 4,811 N/A N/A 353 N/A 2,211
2022 1,506 650 1,555 665 4,807 N/A N/A 352 N/A 2,318
2023 1,502 648 1,546 660 4,808 N/A N/A 352 N/A 2,368
2024 1,504 650 1,559 666 4,861 N/A N/A 355 N/A 2,407
2025 1,516 655 1,574 673 4,919 N/A N/A 359 N/A 2,443
2026 1,529 662 1,586 678 4,985 N/A N/A 364 N/A 2,477

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Aggregate
household

debt (%)
2012 19.3 20.7 3.82 4.14 18.7 N/A N/A 16.4 N/A 1.93
2013 3.18 -6.13 7.08 4.97 -16.3 N/A N/A -16.2 N/A 3.30
2014 -18.3 -9.83 2.22 -2.85 -15.8 N/A N/A -10.4 N/A 2.19
2015 12.2 9.06 4.04 1.94 10.9 N/A N/A 20.3 N/A 4.17
2016 -18.0 -22.7 -15.7 -16.8 -20.4 N/A N/A -23.8 N/A 5.98
2017 13.8 -3.32 3.05 1.97 13.5 N/A N/A 21.6 N/A 3.79
2018 -2.49 12.2 2.47 2.57 -5.16 N/A N/A -3.27 N/A 1.67
2019 8.13 6.31 4.30 4.55 12.0 N/A N/A 11.4 N/A 2.09
2020 15.6 -4.78 0.00 -0.16 8.76 N/A N/A 10.2 N/A -0.06
2021 1.58 16.2 0.64 0.45 1.19 N/A N/A 1.23 N/A 2.34
2022 -0.98 -0.84 -0.45 -0.45 -0.09 N/A N/A -0.26 N/A 4.81
2023 -0.23 -0.28 -0.58 -0.76 0.02 N/A N/A -0.03 N/A 2.15
2024 0.08 0.32 0.84 0.90 1.10 N/A N/A 0.90 N/A 1.65
2025 0.83 0.80 0.96 1.05 1.19 N/A N/A 1.12 N/A 1.49
2026 0.81 0.99 0.76 0.74 1.34 N/A N/A 1.22 N/A 1.40

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 51.7 N/A N/A 239 25.2 3.97 60,326
2013 47.0 N/A N/A 295 20.5 3.10 60,386
2014 51.9 N/A N/A 286 22.5 2.55 64,261
2015 50.4 N/A N/A 289 24.1 2.72 69,670
2016 47.6 N/A N/A 298 22.4 2.57 66,685
2017 40.4 N/A N/A 299 23.9 2.83 71,408
2018 46.5 N/A N/A 307 23.7 2.62 72,827
2019 45.7 N/A N/A 296 24.5 2.82 72,432
2020 37.7 N/A N/A 315 23.3 3.06 73,370
2021 43.1 N/A N/A 316 23.2 3.08 73,394
2022 43.1 N/A N/A 313 23.4 3.09 73,268
2023 43.1 N/A N/A 312 23.4 3.11 73,232
2024 43.2 N/A N/A 309 23.6 3.12 73,092
2025 43.2 N/A N/A 308 23.7 3.13 73,043
2026 43.3 N/A N/A 307 23.8 3.14 72,959

Figures are inflation adjusted to 2021



Loan Administration, Cheque Cashing & Other Services in Canada November 2021

34 IBISWorld.com

Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Bank of Canada
http://www.bankofcanada.ca

Canadian Bankers Association
http://www.cba.ca

Industry Jargon COLLATERALIZED MORTGAGE OBLIGATION (CMO)
A pool of mortgages that pay investors different cash flows based upon the rules of the collateralized mortgage.

LOAN SERVICING
The administration aspects of the loan, which consist of sending and collecting monthly payments, maintaining loan
records and paying insurance and taxes on the loan.

MORTGAGE BACKED SECURITY (MBS)
A debt instrument that represents a claim on mortgage cash flows, usually from residential property.

ORIGINATED MORTGAGE SERVICING RIGHTS
The aggregate value of a servicing portfolio acquired through the company's own production.

PROVISION FOR CREDIT LOSSES
An amount set aside as an allowance for bad debts, which are debts where the customer defaults or where the
terms of the loan need to be renegotiated.

PURCHASED MORTGAGE SERVICING RIGHTS
The aggregate value of a servicing portfolio obtained from a source outside the purchasing company.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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