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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Greeting Cards and Other Publishing industry in Canada is expected to decrease in 2020 due to
the ongoing COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Revenue for some of the industry's top companies is expected to decrease in 2020 due to the coronavirus
pandemic. For more detail, please see the Major Companies chapter.

· Industry profit is projected to decrease in 2020 due to the industry's more difficult operating conditions in light of the
coronavirus outbreak. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Greeting Cards and Other Publishing industry in Canada publishes greeting cards in print and electronic form.

Some companies also publish products such as postcards, colouring books, yearbooks and more. Operators do not
publish newspapers, magazines, books, directories, maps, atlases, databases and music.

Major Players Hallmark Canada

Main Activities The primary activities of this industry are:

Greeting card publishing

Art print publishing

Calendar publishing

Catalogue (i.e. mail order or store merchandise) publishing

Colouring-book publishing

Diary and time scheduler publishing

Discount coupon book publishing

Postcard publishing

Yearbook publishing

The major products and services in this industry are:

Single greeting cards

Greeting cards sold in boxed sets

Consumer publishing

Business, trade and professional publications

Other
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Supply Chain

SIMILAR INDUSTRIES

Gift Shops & Card Stores in
Canada

Newspaper Publishing in Canada Magazine & Periodical Publishing
in Canada

Book Publishing in Canada

E-Commerce & Online Auctions in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Greeting Cards & Other
Publishing in the US
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Industry at a Glance
Key Statistics

$325.4m
Revenue

Annual Growth

2015–2020

-4.8%

Annual Growth

2020–2025

1.2%

Annual Growth

2015–2025

 

$26.0m
Profit

Annual Growth

2015–2020

-18.8%

  Annual Growth

2015–2020

 

8.0%
Profit Margin

Annual Growth

2015–2020

-9.8pp

  Annual Growth

2015–2020

 

662
Businesses

Annual Growth

2015–2020

-0.1%

Annual Growth

2020–2025

0.4%

Annual Growth

2015–2025

 

1,415
Employment

Annual Growth

2015–2020

-6.9%

Annual Growth

2020–2025

-0.3%

Annual Growth

2015–2025

 

$87.0m
Wages

Annual Growth

2015–2020

-7.5%

Annual Growth

2020–2025

0.0%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

1.6%
Per capita disposable income

3.8%
Number of fixed broadband
connections

-28.7%
Inbound international travel

0.5%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Regulation & Policy

Light / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Concentration

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Steady

  Competition
High / Increasing

 

Key Trends

 The average retail price for greeting cards has declined

 The industry landscape has undergone significant change

 The industry has increasingly consolidated

 Canada Post's budget deficit will be an integral part in
shaping the industry's landscape

 The industry will likely benefit from more operators that focus
on local, niche markets

 The industry's landscape will likely continue to change
considerably

 Many greeting card publishers have developed a market
niche by catering to French-speaking individuals
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Outlier Growth

  High Performance Drivers

  Number of fixed broadband connections

   

THREATS

  Very Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Revenue Growth (2020-2025)

  Per capita disposable income
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Executive Summary Sincere condolences: Mounting external competition is expected to
hinder industry growth

Over the five years to 2020, operators in the Greeting Cards and Other Publishing industry in Canada have grappled
with the advent of paperless substitutes, which have rendered some industry products obsolete. For example, digital
substitutes, particularly those on smartphones and tablets, have cut into demand for paper-based calendars and
time schedulers. Similarly, consumers' growing use of e-cards, or electronic greeting cards, has constrained demand
for traditional greeting cards and postcards. In response, many greeting card publishers, such as Hallmark Cards
Inc. (Hallmark), have offered digital greetings with a monthly or yearly fee for unlimited e-cards. Greeting card
publishers have also responded to greater demand for greeting card customization. For example, Hallmark's website
enables customers to choose a greeting card's colour, typeface, artwork and photo.

The average retail price for greeting cards has declined over the five years to 2020, which can be partly attributed to
many consumers purchasing greeting cards at discount or dollar stores. In response, many greeting card publishers
have developed a market niche by catering to French-speaking individuals, particularly in Quebec and Montreal.
Another emerging market niche is greeting cards and other industry products made from recycled or other
specialized paper. Nevertheless, industry revenue is anticipated to decline an annualized 4.8% to $325.4 million
over the five years to 2020, including an anticipated revenue decline of 12.3% in 2020 amid the COVID-19
(coronavirus) pandemic.

Over the five years to 2025, the industry will likely continue to struggle to generate revenue due to mounting external
competition. As more consumers connect to the internet, they will become increasingly likely to purchase e-cards
and use virtual calendars and planners. Increased demand for these alternative goods is expected to continue to
cipher consumer dollars from this industry, though the expected recovery of the Canadian economy is expected to
buoy the industry's revenue nonetheless, causing revenue to increase an annualized 1.2% to $345.4 million over the
five years to 2025. Furthermore, the recovery of the Canadian economy in aggregate following the pandemic is
projected to result in an increase regarding industry profitability.
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Industry Performance

Key External
Drivers

Number of children aged 19 and younger

Children, which include individuals aged 19 and younger, are major recipients of greeting cards, colouring books,
posters and art publications. Furthermore, educational institutions and students comprise a major market for
yearbooks, which are published by this industry. The number of children aged 19 and younger is expected to
increase in 2020, representing a potential opportunity for the industry.

 

Per capita disposable income

Greeting cards are considered discretionary purchases. As per capita disposable income rises, more consumers will
purchase high-margin cards, such as interactive greeting cards and cards made from eco-friendly materials, rather
than low-cost greeting cards. In 2020, per capita disposable income is expected to increase.

 

Number of fixed broadband connections

As the number of fixed broadband connections rise, more individuals will communicate through digital platforms. As
a result, more greeting cards will be exchanged virtually, such as e-cards, which will cut into consumer demand for
traditional greeting cards. While many greeting card retailers are also offering e-cards, which boosts demand for
industry products, this trend will be offset by the inundation of free, digital-based greeting cards. The number of fixed
broadband connections is expected to increase in 2020, posing a potential threat to the industry.

 

Inbound international travel

Inbound international trips, which measures the number of international tourists visiting Canada, is an integral
component in driving demand for industry products. During periods that have an influx in inbound international trips,
more tourists will likely purchase postcards, which stimulates industry revenue. Inbound international travel to
Canada is expected to decrease in 2020.
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Current
Performance

Operators in the Greeting Cards and Other Publishing industry in Canada
have struggled to generate sales over the five years to 2020 as the
proliferation of paperless substitutes caused fewer consumers to demand
industry products.

For example, paperless substitutes, such as smartphone and tablet calendars, have cut into demand for paper-
based industry products. Furthermore, the prevalence of e-cards, or electronic greeting cards, has constrained
consumer demand for traditional, paper-based greeting cards over the five years to 2020. Although the industry has
responded to this trend by adding e-cards to their product offerings, this trend has not been sufficient to support
industry revenue growth. Moreover, the industry excludes publishing companies that solely offer internet-based
products.

Industry revenue is consequently expected to decline at an annualized rate of 4.8% to $325.4 million over the five
years to 2020, which can be partly attributed to the decrease in the average retail price for greeting cards. For
example, as dollar stores and other discount retailers have increasingly flooded the industry's downstream market,
value-priced greeting cards have become increasingly popular, limiting revenue growth. Moreover, the COVID-19
(coronavirus) pandemic, which is ongoing as of the time of this writing, is projected to bring about an anticipated
revenue decline of 12.3% for the year as industry operators contend with a decreased economic operating
environment amid lower consumer spending and consumer confidence. Industry profitability is also likely to be
negatively affected by the pandemic as well; in 2020, IBISWorld estimates that industry profit, measured as earnings
before interest and taxes, will represent just 8.0% of total industry revenue, down from 17.8% of total industry
revenue in 2015.

VALUE PRICES

Over the five years to 2020, the industry landscape has undergone
significant change.

For example, many small, independently operated card and stationery stores have exited the industry, leaving fewer
retail markets open for industry operators to sell greeting cards and other industry products. In the past, card and
stationery stores have been an integral component in driving consumer demand for high-margin and specialized
greeting cards, such as cards that are made from recycled materials, or greeting cards that have personalized
features, e.g. customizable cards that enable consumers to include personal photos.

As a result of card store exits, dollar stores, discount stores, supermarkets and grocery stores have become
increasingly prevalent downstream markets for industry operators. Due to this trend, the average retail price for
greeting cards has declined, which can be partly attributed to growing consumer demand for value-priced cards.
Value-priced cards are typically sold in bulk for a low price and include greeting cards for a plethora of occasions. In
2020, IBISWorld estimates that multipack greeting cards, such as cards sold in a boxed set, represent 12.2% of total
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industry revenue; this figure has increased in absolute terms since 2015, as more downstream consumers have
demanded this value-price industry good.

GREETING CARD TRENDS

While value-priced greeting cards fared well over the five years to 2020,
other trends have enabled some greeting card publishers to develop a
market niche.

For example, personalized greeting cards grew in popularity over the past five years, buoying the industry from
experiencing more marked revenue declines. In addition, many cost-conscious greeting card publishers with in-
house printing services have expanded their print-on-demand services, which has cut operational costs related to
stocking retailers' shelves. Instead, some companies began printing cards on an as-needed basis.

Additionally, eco-friendly products, including (but not limited to) paper-based calendars and greeting cards that are
made from recycled materials, have appealed to a particular market niche of consumers, amid a trend of rising eco-
consciousness across all Canada that has characterized recent years. Still yet, other greeting card publishers active
in the domestic industry have attempted to differentiate their products by including greeting cards that are integrated
with technology into their respective product portfolios. For example, greeting cards can include sound chips, which
provide consumers with recordable or even prerecorded features, as well as light effects, attracting consumers
seeking greeting card personalization.

Despite these very limited growth opportunities, and in line with the industry's broader decline over the past five
years, the industry has increasingly consolidated, with total industry enterprises expected to decline at an
annualized rate of 0.1% to 662 industry companies over the five years to 2020. As a result of mounting competition
on the part of digital substitutes, coupled with consolidation among downstream retailers with greater leverage to
secure low-cost industry products, the industry has streamlined its publishing facilities to remain afloat. As a result,
the number of employees is expected to decline at an annualized rate of 6.9% to 1,415 employees during the
current period.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Spending

($b)
2011 581 282 731 689 2,879 N/A N/A 168 N/A 1,005
2012 569 259 731 690 2,817 N/A N/A 161 N/A 1,024
2013 505 234 747 706 2,560 N/A N/A 152 N/A 1,050
2014 447 226 719 687 2,271 N/A N/A 140 N/A 1,078
2015 415 206 696 664 2,025 N/A N/A 129 N/A 1,103
2016 384 189 675 644 1,879 N/A N/A 117 N/A 1,126
2017 378 182 710 677 1,843 N/A N/A 112 N/A 1,166
2018 380 176 737 703 1,623 N/A N/A 100 N/A 1,191
2019 371 170 726 693 1,571 N/A N/A 97.1 N/A 1,210
2020 325 117 690 662 1,415 N/A N/A 87.0 N/A 1,118
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Industry Outlook
Outlook Over the five years to 2025, the Greeting Cards and Other Publishing

industry in Canada is expected to post growth along with the general
recovery of the Canadian economy following the COVID-19 (coronavirus)
pandemic.

To this end, industry revenue is projected by IBISWorld to increase an annualized 1.2% to $345.4 million over the
five years to 2025. However, continued and heightened consolidation among downstream retailers is projected to
curtail more robust opportunities for revenue growth. In particular, many grocery stores and supermarkets will
consolidate, enabling these downstream markets to leverage low-cost greeting cards from publishers, tempering
revenue growth. Furthermore, many consumers will likely continue to purchase value-priced greeting cards, which
are typically sold in bulk at discount and dollar stores, constraining industry revenue. Nevertheless, industry profit,
measured as earnings before interest and taxes, is expected to improve from 8.0% in 2020 to 19.1% in 2025, which
can be attributed to increasing consolidation and consumer demand for premium industry products, in addition to
general economic recovery.

CANADA POST DEFICIT

Over the five years to 2025, Canada Post's budget deficit will likely be an
integral component in shaping the industry's landscape.

For example, although Canada Post operated profitably directly before the current period, the mail operator's annual
operating deficits are expected to reach $1.0 billion by 2020. As a result, Canadian stamp prices will likely rise over
the five years to 2025, as they have risen during the current five-year period. Canada Post implemented a 35.0%
raise on their bulk purchase stamp prices in March 2014, just prior to the beginning of the period, and added an
additional price hike in January 2017. Furthermore, in June 2019, the Canada Post proposed a $0.02 hike for 2020
for domestic mail, which went into effect over the current year. Price increases are expected to be higher for
international mail. Rising stamp prices will likely pose an additional challenge to greeting card publishers, as they
may curb consumer demand for greeting cards and postcards during the period. Nevertheless, this is expected to be
outweighed by the recovery of consumer spending during the outlook period, which will likely enable downstream
consumers to make more discretionary purchases, of which the industry's products are a part.

Further, the advent of new technologies related to printing will likely translate to some cost savings for the industry.
For example, many greeting card publishers that include distribution in their operations will likely change their
business strategy. In particular, consumers will likely increasingly purchase paper-based greeting cards from their
mobile devices, tablets and computers, thus enabling greeting card publishers to directly respond to consumer
demand instead of having large inventories in their warehouse facilities. This trend is expected to benefit the
industry, as they will have to contend less with unmovable merchandise.

ENTERPRISES AND EMPLOYMENT

The industry will also likely benefit from more industry operators that
focus on local, niche markets, such as the French-speaking population in
Quebec.

While French-speaking Canadians sent fewer greeting cards during the previous five-year period compared with the
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overall Canadian population, this market is still relatively untapped, which is expected to provide a niche opportunity
for the industry. Additionally, more small operators who print on recycled or unique paper are likely to enter the
industry over the next five years, and carve out a consumer base in niche markets.

The number of industry enterprises is consequently expected to increase an annualized 0.4% to 674 companies
over the five years to 2025. Consolidation is anticipated to be an integral strategy for many top publishers hoping to
remain afloat, as it will help those with in-house printing operations address the potential of mounting input
commodity costs, such as paper and ink prices. However, employment is anticipated to decline an annualized 0.3%
to 1,397 workers during the five-year outlook period, as many companies, including Hallmark Cards Inc. (Hallmark)
will likely focus on streamlining their operations, which includes procuring, manufacturing, distributing and ordering
activities.

TRENDS AND TECHNOLOGY

Over the next five years, the industry will likely continue to grapple with
growing competition from digital substitutes, hindering opportunities for
more profound revenue growth.

In particular, the advent of smartphones has caused many industry products, such as paper-based calendars and
time schedulers, to be considered obsolete by consumers. Additionally, many companies are going paperless to cut
waste and implement more eco-friendly business practices. As a result of this trend, demand for paper-based desk
calendars, time schedulers and other industry products are expected to steadily decline, dampening industry
revenue growth.

The industry's landscape will likely continue to change considerably as many publishing companies expand their
online presence. According to data from Carlton Cards, Canadians exchange over 600.0 million greeting cards each
year. While younger and more technologically savvy consumers are currently driving online sales volumes for the
industry, this will likely expand to include more demographics during the outlook period. For example, Hallmark has
attempted to attract a diverse customer base with its online greeting card services that enable consumers to print
cards in Spanish, French and other Latin-language diacritical marks.

Moreover, American Greetings' justWink brand has recently developed an Apple Watch application that enables its
users to send emojis. Overall, this trend is indicative of the industry seeking new methods through which it may
expand both its customer base and its use of digital platforms. More greeting card publishers will likely move toward
the customization trend by providing innovative ways for users to write card greetings or become more involved with
card design. Additionally, industry operators that offer greeting cards that integrate well with technology will likely do
well in developing a market niche. American Greetings' video e-cards enable users to send personalized videos and
pick lyrics for the card's birthday song.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Spending

 ($b)
2020 325 117 690 662 1,415 N/A N/A 87.0 N/A 1,118
2021 339 154 697 667 1,429 N/A N/A 88.4 N/A 1,170
2022 348 158 702 672 1,436 N/A N/A 89.2 N/A 1,223
2023 348 158 704 673 1,424 N/A N/A 88.6 N/A 1,254
2024 347 157 706 675 1,411 N/A N/A 88.0 N/A 1,279
2025 345 156 704 674 1,397 N/A N/A 87.2 N/A 1,301
2026 344 156 700 670 1,386 N/A N/A 86.5 N/A 1,322
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is anticipated to decline over the 10 years to 2025

Many publishers are consolidating to address mounting input commodity costs and low demand

Digital paperless substitutes have cut into demand for paper-based industry products

The Greeting Cards and Other Publishing industry in Canada is currently in the declining stage of its economic life
cycle. Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to
decline at an annualized rate of 2.7% over the 10 years to 2025. Comparatively, Canadian GDP is anticipated to rise
at an annualized rate of 1.8% during the same 10-year period. Typically, an industry with declining IVA growth
whose growth is moving in the opposite direction of the national economy in aggregate is said to be a declining
industry. The industry's decline can largely be attributed to more consumers and businesses using digital
substitutes. For example, greeting cards, calendars and day planners are increasingly being considered obsolete by
consumers due to mobile phones offering similar services.

While the industry has increasingly offered e-cards, electronic sales have failed to be as lucrative compared with
traditional greeting cards. As many downstream markets have consolidated, such as book stores, the industry has
grappled with fewer revenue streams to generate industry revenue. This trend of consolidation has also increased
the buying power of many downstream operators, and these players have leveraged their size to secure low-cost
industry products, which has affected industry revenue growth and profit. Further exacerbating this trend, the
average retail price for greeting cards has steadily declined, as more consumers have purchased industry products
at discount or dollar stores. In response, the industry has consolidated, with this consolidation, in combination with
lower demand for the industry's core range of products, ultimately heralding the industry's decline.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Office Supply Stores in Canada

Department Stores in Canada

Convenience Stores in Canada

Book Stores in Canada

Florists in Canada

Supermarkets & Grocery Stores in Canada

Gift Shops & Card Stores in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Printing in Canada

Cardboard Box & Container Manufacturing in Canada

2nd Tier

Paper Product Manufacturing in Canada

Products & Services

  GREETING CARDS

In 2020, greeting cards are estimated to account for 65.5% of total
industry revenue in the Greeting Cards and Other Publishing industry in
Canada, with greeting cards sold in single formats accounting for 53.3%
of revenue.

Greeting cards sold in boxed sets, in contrast, comprise an estimated 12.2% of total industry revenue.

According to the data available from Carlton Cards, Canadians purchase an estimated 600 million greeting cards
each year. The most popular cards are Christmas cards, followed by cards for Valentine's Day, Mother's Day, Easter
and Father's Day. Other greeting card sales are derived from cards for Halloween, Thanksgiving, St. Patrick's Day,
the Jewish New Year and Hanukkah. The industry also derives revenue from all-occasion cards, e.g. birthday cards.

Other greeting card revenue stems from French-language greeting cards, which have attracted French-speaking
customers in Montreal and Quebec. Over the five years to 2020, while greeting card sales have increased, many
retailers, such as dollar stores and discount retailers, have offered low-cost greeting cards in bulk formats. As a
result, the retail price of the average greeting card has declined, keeping this segment stagnant as a share of
revenue.

CONSUMER PUBLISHING

In 2020, consumer publishing is estimated to comprise 23.8% of total
industry revenue.

Consumer publishing includes products published for consumers, excluding newspapers, periodicals and books. In



Greeting Cards & Other Publishing in Canada January 2021

17 IBISWorld.com

particular, this market segment includes yearbooks and calendars. Overall, demand for this segment is inextricably
tied to the number of students enrolled in elementary and secondary education, as well as the number of students in
postsecondary education.

BUSINESS, TRADE AND PROFESSIONAL PUBLICATIONS

Business, trade and professional publishing is estimated to account for
3.9% of industry revenue in 2020.

This segment includes catalogues, discount coupon books, diaries and time schedulers. Over the five years to 2020,
this market segment has contracted, which can be attributed to the growing popularity of electronic organizers,
including mobile calendar applications. As a result, fewer businesses have required printed schedulers and date
books, cutting into this product segment's growth. Further exacerbating this trend, many businesses have gone
paperless, which has lowered this segment's share of demand.

OTHER

Other publishing is expected to account for the remaining 6.8% of total
industry revenue in 2020.

Other publishing includes art prints, posters (excluding advertising), postcards, trading cards and colouring books.
The industry also earns revenue from selling advertising space, printing services and publishing services for book,
magazine and newspaper publishers. As many publishers have consolidated over the five years to 2020, such as
book publishers, demand for this product category has declined as a share of revenue.

Demand
Determinants

Demand for products in the Greeting Cards and Other Publishing industry
in Canada is driven by the level of promotion from publishers and
retailers, household disposable income and businesses' corporate profit.

As overall corporate profit rises, more businesses will likely demand industry products. Comparatively, consumers'
discretionary income is a primary determinant in the quantity and type of greeting cards and other industry products
purchased by consumers. Further, the industry relies on particular demographics, such as consumers aged 55 and
older, which comprise the lion's share of industry revenue. Additionally, publishers have been successfully targeting
male customers and millennials in more recent years.

Meanwhile, sales of products that are aimed at the school market, e.g. yearbooks, children's coloring books and
journals, are supported by growth in student numbers. The number of enrolments at all levels of education affects
demand for these products. Industry changes are expected to stem largely from the use of personal computers, the
internet, smartphones and portable tablet computers such as Apple Inc.'s iPad. These changes will likely have an
adverse effect on demand for many of the industry's products. For example, some external competitors have added
to competition for the industry by offering publishing products solely online. In response, many industry publishers
have also begun offering digital cards online.

Major Markets

  CONSUMERS AGED 29 AND YOUNGER
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In 2020, Canadian consumers aged 29 and younger are estimated to
account for 15.7% of total industry revenue in the Greeting Cards and
Other Publishing industry in Canada.

Over the five years to 2020, demand from millennials has slightly expanded, partly driven by the expansion of
personalized options and online services. However, despite rising demand in absolute terms, this segment has
decreased as a share of revenue over the past five years due to more profound growth in other market segments,
especially as Canada's population continues to age and as the median age of the population continues to increase
as a result.

CONSUMERS AGED 30 TO 39

In 2020, IBISWorld estimates that consumers aged 30 to 39 will comprise
19.1% of revenue.

Many individuals in this market segment are likely to use electronic greeting cards, also known as e-cards.
Additionally, consumers aged 30 to 39 may purchase customized wedding and baby shower invitations, among
other industry products. Over the five years to 2020, demand from this market segment has declined, evidenced by
this demographic's reduction in per capita stationery product spending, which can be used as a proxy for greeting
card and other publishing product expenditures.

CONSUMERS AGED 40 TO 64

In 2020, consumers aged 40 to 54 and consumers aged 55 to 64 are
projected to comprise 19.5% and 24.4% of industry revenue, respectively.

Although the former has decreased as a share of revenue during the period and the latter has increased as a share
of revenue over the five years to 2020, consumers across both of these segments remain likely to have more of an
emotional connection to hand-written cards, which consequently increases their demand for physical cards and also
decreases their demand for alternative products, such as e-cards. Furthermore, these consumers are more likely to
use the industry's ancillary products and services, such as business, trade and professional publication services.

CONSUMERS AGED 65 AND OLDER

Consumers aged 65 and older are estimated to comprise the remaining
21.3% of total revenue in 2020, with this consumer cohort rising as a
share of revenue during the five-year period as the Canadian population
has continued to grow older.

Moreover, this market segment has been more reluctant, compared with younger demographics, to adopt e-cards
and other digital substitutes for the industry's products, keeping this segment's share of industry demand high
compared with younger consumers.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Greeting Cards and Other Publishing industry in Canada does not report international trade. However, the
industry's publishers often outsource the printing of their products to overseas-based manufacturers. Many greeting
card and other publishers may also require input commodities from globally based manufactures, such as electronic
circuits. For example, Hallmark Cards Inc. outsources its greeting card manufacturing to companies in Asia to
produce cards that offer handwork, such as beads and tassels.
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Business
Locations

  Operators active in the Greeting Cards and Other Publishing industry in Canada are typically located near downstream retailers,
such as department stores, book stores and card stores, to obtain lower distribution costs. Additionally, situating establishments
near paper mills can further lower costs related to securing input commodities, particularly paper. The industry is primarily
concentrated in the provinces of Ontario, which accounts for 42.0% of total establishments in 2020, followed by Quebec (21.8%),
British Columbia (18.6%) and Alberta (8.5%). These provinces are also some of Canada's most populous, demonstrating the
propensity of industry operators to locate near high-density areas with high foot traffic in turn.

Major companies that operate in the domestic industry supply a variety of downstream markets with greeting cards. These
markets include (but are not limited to) drug stores, mass retailers, grocery chains and dollar stores. As a result, companies are
located near these downstream markets to cut distribution costs and establish quick turnaround in response to changes in
consumer preferences and trends. For example, being able to adequately fulfill demand for greeting cards, particularly during
popular greeting card holidays such as Christmas, Valentine's Day, Mother's Day, Father's Day and Easter, is crucial for many
greeting card publishers.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Greeting Cards and Other Publishing industry in Canada is characterized by a medium level of market share
concentration as a whole. In 2020, the top industry player is projected to account for 64.7% of total industry revenue.
Over the five years to 2020, market share concentration has been increasing steadily due to a string of acquisition
activity that has occurred among the industry's largest players. For example, Hallmark Cards Inc. (Hallmark)
acquired SpiritClips at the outset of the five-year period, enabling Hallmark to expand its digital greeting card product
portfolio. However, the level of concentration also tends to vary between different industry product segments. For
instance, while Canadian greeting card publishers range from small, independently run organizations to major
corporations, in general this particular product line remains extremely concentrated.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
Publishers must be able to identify a niche market, and then effectively serve it.

Effective cost controls:
Price competitiveness and access to steady supplies at reasonable prices are essential to success.

Production of premium goods/services:
Quality products (e.g. creative content and durable paper) and services (e.g. providing advice to customers and
replenishing retailers stocks on time) can support sales.

Automation:
Automation benefits industries producing mass quantities of specific products. It helps reduce costs, increase
capacity utilization and may increase consistency of quality.

Establishment of brand names:
Having a strong brand name can bolster sales volumes and profit margin.

Control of distribution arrangements:
Strong distribution networks can be very important to some products and in some market segments.
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Cost Structure
Benchmarks

  Profit

The average industry profit margin, measured by IBISWorld as
earnings before interest and taxes, is estimated to comprise 8.0% of
total industry revenue in 2020, representing a decrease from 17.8% of
revenue in 2015. Typically, the greeting card product segment is more
profitable compared with other industry products, such as yearbooks
and calendars. Industry operators can bolster their profit margin by
providing a product portfolio of high-margin greeting cards, such as
custom cards that enable consumers to include their own personal
photos. In general, low levels of competition have kept profitability high
over the majority of the five years to 2020. However, the COVID-19
(coronavirus) pandemic is projected to decrease industry profitability
over the current year amid a less favourable economic operating
environment.

 

  Wages

Wages make up the second-largest expense for the industry aside from
purchases, ultimately accounting for an estimated 26.7% of industry
revenue in 2020. Over the five years to 2020, total industry wages as a
share of revenue have declined. This can be attributed to industry
companies increasingly outsourcing tasks and implementing labour
saving technologies, lowering production and manufacturing
inefficiencies and reducing overall wage costs. As a result, companies
were able to reduce their workforce in line with declines in revenue.
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  Purchases

The manufacturing process for industry operators includes product
specification; creative design; sheet arrangement; lithography, the
process of printing from a flat surface that repels ink in some areas;
sheetwise, which is card finishing is applied while the card is on the
sheet; cardwise finishing, which is finishing that has to be applied to
card manually; and packing and distribution. Material costs vary
considerably between companies. Some publishers have in-house
printing operations, while others outsource printing.

Industry operators are increasingly using higher quality images and
printing papers for many of their products. Printing plates, blocks, ink,
paper, adhesives and photographic film make up the majority of the
industry's purchase costs. For example, greeting card manufacturing
processes usually involve printing, die cutting, hot stamping and
embossing. Overall, purchasing costs account for an estimated 39.2%
of industry revenue in 2020, representing an increase compared with
32.7% of revenue in 2015.

 

  Marketing

In product segments where brand recognition and development are
crucial for consumer demand, marketing expenses are much higher
than the 2.0% industry average in 2020. While key players will typically
incur substantial marketing expenditures, smaller companies will be
unable to include large marketing budgets in their expenditures. Well-
recognized brands have greater access to major retailers; therefore,
they are more likely to secure favourable supply agreements and
coveted shelf space with those retailers. Over the five years to 2020,
marketing costs have increased for the industry as a whole.

 

  Depreciation

Depreciation in the industry is estimated to account for 1.1% of revenue
in 2020, which includes write-downs of company assets during a
specific period. Depreciable assets for this industry's operators include,
but are not limited to, computers, software, manufacturing equipment
and office furniture. Over the past five years, deprecation has increased
only slightly as a share of industry revenue, from 0.9% in 2015.
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  Rent

Rent expenditures vary among operators, with the greatest determining
factor being whether or not an operator outsources printing. For those
operators that print industry products within rented facilities, rent costs
are higher. However, rent still accounts for an anticipated 2.8% of
industry revenue in 2020, remaining fairly stable during the current
period.

 

  Utilities

Utility costs are moderate for this industry, coming in at an anticipated
1.4% of total industry revenue in 2020. Over the past five years, utility
costs have increased only slightly as a share of industry revenue, from
1.0% in 2015.

 

  Other Costs

Other costs include legal costs, outsourced labour costs, insurance
expenses, costs associated with compliance with environmental
regulations and patents. Other costs are estimated to account for the
remaining 18.7% of revenue in 2020.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Due to the Greeting Cards and Other Publishing industry in Canada's
diverse product portfolio, which includes greeting cards, calendars,
colouring books and other industry products, there is a high level of
competition inherent to the industry.

Overall, industry operators that produce greeting cards primarily compete on the basis of price, quality and
downstream contracts. In particular, price-based competition is an integral component in driving sales volumes for
many publishers. Nevertheless, some greeting card publishers have developed a market niche for specialty
products, such as greeting cards made with recycled paper. These value-added products come with a higher price
tag, with consumer demand for these products typically being less sensitive to price in turn.

Many publishers compete to secure contracts with significant downstream retailers, such as supermarkets, grocery
stores, office supply stores and dollar stores, among others. Many of these downstream retailers have consolidated
over the five years to 2020, and they have been able to negotiate low prices for industry products. As a result, price-
based competition has increased within the industry. Some greeting card publishers may secure exclusive contracts
with retailers, thereby enabling these publishers to exclusively stock retail shelves; this, in turn, assists in reducing
and/or eliminating competition. Additionally, publishers' access to distribution networks is critical, due to many larger
publishers being able to provide industry products in bulk to chain retailers.

Product development initiatives, patents and copyright agreements can provide companies with some advantages
related to product quality and design. Other factors, such as the use of premium paper, have enabled publishers to
differentiate their products and gain customers based on perceived quality.

Yearbook publishers in particular compete on the basis of quality of service, product customization and
personalization, timeliness and print quality, as well as price and product offerings. While price-based competition
has not been the primary form of competition over the five years to 2020, consolidation among yearbook publishers
may add to pricing pressures over the five years to 2025.

EXTERNAL COMPETITION

Over the five years to 2020, many industry publishers have contended
with high competition on the part of the digital media sector due to the
convenience and availability of digital substitutes compared with the
industry's products.

For example, consumers are increasingly using tablets and smartphones in lieu of physical calendars and personal
planners. Furthermore, e-cards, or electronic greeting cards, have cut into demand for traditional greeting cards. In
response, many greeting card publishers have increasingly offered e-cards on their websites.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry in the Greeting Cards and Other
Publishing industry in Canada are moderate. Barriers to
entry include start-up costs, establishing brand name
awareness and developing the intellectual property rights
necessary to protect publishers' designs.

Industry operators design and produce products that often
require computers, specialized software and capital
equipment, such as printers and presses. Along with the
cost of raw materials, such as paper, ink and adhesives,
these materials can make it a somewhat costly endeavour
to start an enterprise. However, new technology has
decreased the price of several of these inputs in recent
years.

As consolidation among retailers has occurred,
supermarkets and grocery stores are increasingly
demanding lower prices for greeting cards to remain
competitive with dollar stores that also sell industry
products. Due to this trend, price-based competition has
intensified, which may discourage potential industry
entrants.

Existing players' economies of scale and scope also
represent a barrier to potential industry entrants. For
example, some industry greeting card publishers have
their own manufacturing plants and retail operations,
either owned or franchised, in addition to established
websites. Some industry operators have also developed
sales agreements and scan technology in collaboration
with third-party retailers. Many potential industry entrants
will likely struggle to streamline their manufacturing
operations to offset substantial marketing, packaging and
advertising expenditures.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Greeting Cards and Other Publishing industry in Canada exhibits a moderate level of industry globalization.
Major player Hallmark Cards Inc. is based in the neighbouring United States, contributing to industry globalization.
Further, many operators that produce greeting cards with handwork (e.g. beading) outsource the labour-intensive
parts of these processes oversees, primarily to countries located in Asia; this also increases industry globalization as
a result. While the greeting cards product segment of this industry is moderately globalized, other segments, such
as the consumer and office products business segments, are primarily offered by Canadian companies, limiting the
industry's level of globalization from rising further.
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Major Companies

Major Players Hallmark Canada

Market Share: 64.7%

Brand Names Hallmark, Shoebox, Sunrise Greetings,
Ambassador

  Founded in 1910, Hallmark Cards Inc. (Hallmark) operates in the Greeting Cards and Other Publishing industry in
Canada under the Hallmark Canada umbrella. Hallmark is the largest manufacturer of greeting cards as well as
other personal expression products. The company currently employs an estimated 30,000 individuals, 2,000 of
whom are located in Canada. Hallmark Canada's head office is located in Markham, ON. The company's vertically
integrated operations, which include distributing and retailing greeting cards, serve over 3,300 downstream retail
establishments throughout the country, including Gold Crown Stores, grocery stores, drug stores, mass
merchandisers and discount stores. To remain competitive, the company has focused on revamping some of its
Gold Crown Stores by introducing compelling product assortments. According to the company's website, Hallmark
Canada sells more than 600 million cards every year.

Hallmark Canada derives significant industry-relevant revenue from cards for Christmas, followed by cards for
Valentine's Day, Mother's Day and Father's Day. Additionally, the company generates revenue by offering French-
language greeting cards that cater to French-speaking populations in Quebec. In December 2013, prior to the start
of the current reporting period, the company announced its plans to lay off employees from both its Canadian office
and distribution centre. These layoffs were carried out in January 2014, although they took an estimated 18 months
to be fully realized. In particular, the company cut 230 positions from its Canadian headquarters and shut down 75
distribution centres in Toronto, choosing instead to focus on its distribution centre in Liberty, MO. In 2019, the
company debuted the first ever vinyl recording greeting cards as part of its Valentine's Day collection.

Financial performance

Although Hallmark Canada is privately owned and therefore does not release its financial information, IBISWorld
estimates that the company's industry-relevant revenue will decrease an annualized 1.1% to $210.6 million over the
five years to 2020, including an anticipated decline of 13.5% in 2020 itself as a result of the COVID-19 (coronavirus)
pandemic and its negative effect on retail sales. Similarly, the company's operating profit, defined as earnings before
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interest and taxes, is projected to decrease an annualized 15.6% to $16.9 million during the same five-year period.
The strongest year of revenue growth for the company occurred in 2015, following the company's consolidation of its
operations in 2014 prior to the beginning of the current period. Nevertheless, the still-ongoing pandemic is projected
to drag down the company's performance during the latter half of the period, causing an annualized decrease with
respect to revenue overall. In recent years, the company has begun to offer e-cards in an attempt to mitigate
revenue declines, though despite its broader difficulties Hallmark Canada has continued to capture the greatest
market share of any industry company, coming in at an anticipated 64.7% in 2020.

 
Hallmark Canada (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 222.4 N/C 39.5 N/C
2016 236.6 6.4 42.5 7.5
2017 233.5 -1.3 41.1 -3.2
2018 238.7 2.2 45.9 11.6
2019 243.5 2.0 45.2 -1.4
2020 210.6 -13.5 16.9 -62.6

Source: IBISWorld
Note: *Estimates

Other Companies BrownTrout Canada

  Market Share: 0.3%
  BrownTrout Publishers Inc. (BrownTrout), BrownTrout Canada's parent company, is a private company that is

headquartered in El Segundo, CA and which manufactures and supplies calendars. BrownTrout conducts its
industry-relevant Canadian operations through BrownTrout Canada, which was established in 1999 and currently
has its main headquarters in Guelph, Ontario, with an additional design department located in Carleton Place,
Ontario. In 2013, prior to the beginning of the current reporting period, BrownTrout acquired and merged with
Wyman Publishing, an Ottawa-based publishing company first established in 1976. Wyman is known for its
sustainable product lines and French language calendars. Despite its expansion, BrownTrout Canada has
nevertheless experienced heightening competition in recent years on the part of internet-based publishers,
alternative internet-based virtual products and social networking sites. Although the company is private and
therefore does not release its financial information, in 2020 IBISWorld anticipates that BrownTrout Canada will
generate $0.9 million in industry-relevant revenue, comprising an expected market share of 0.3%.

American Greetings Corporation

  Founded in 1906, American Greetings Corporation (American Greetings) is a manufacturer and distributor of
greeting cards and other social expression products, including gift wrap, party goods, stationery and gifts. American
Greetings operated in Canada primarily through its Carlton Card brand, of which it had 79 retail stores in eight
provinces. Prior to the beginning of the period, American Greetings acquired Recycled Paper Greetings Inc. and the
Papyrus brand of greeting cards, a high-end line of cards and stationery, and united the two under the American
Greetings subsidiary Papyrus-Recycled Greetings Inc. Also prior to the beginning of the current period, American
Greetings sold its retail operations segment, which owned 341 card and gift retail stores across North America, to
Schurman Retail Group; this company has continued to operate the stores under the American Greetings, Carlton
Cards and Papyrus brand names. As of January 2020, however, Schurman Retail Group decided to close all 254
Carlton Cards and Papyrus stores in North America, including all of its locations in Canada, due to an inability to
adapt these stores to today's retail environment. As a result, although Carlton Card's products will likely continue to
be available at 6,000 Canadian retailers such as Shoppers Drug Mart, Loblaws and Jean Coutu, the company itself
has exited the Canadian industry with the closing of its storefronts, as its American Greetings stores, which have
remained open as of the time of this writing, are not located in Canada and are therefore not industry-relevant.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Greeting Cards and Other Publishing industry in
Canada exhibits a low level of capital intensity. In 2020,
IBISWorld estimates that for every $1.00 spent on labour,
the industry incurs $0.04 in capital expenditure, remaining
fairly stable compared with a 2015 level of $0.03.
Nevertheless, capital intensity still varies considerably
within the industry and depends on the type of operations
in place as well as products offered. For example, some
industry operators both manufacture and distribute their
own products, which adds to capital costs, whereas other
publishers outsource their manufacturing to focus on
product development.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The most relevant disruptive force in the Greeting Cards and Other Publishing
industry in Canada is the rise of digital substitutes, such as smartphones and
social media.

While these substitutes make it easier for people to stay in touch and thus communicate more easily, this has hindered
demand for this industry's products. Moreover, with more of the industry's consumers being environmentally friendly,
demand for paper products is expected to be hindered. Although some operators have created eco-friendly cards, this has
not been enough to offset the decline in demand. However, industry major player Hallmark Cards Inc. has been
experimental in creating new types of greeting cards by using virtual reality. With macroeconomic trends posing a threat to
the industry in aggregate, industry operators are enduring difficult times when it comes to adapting to these changes.

The level of technology change is    Medium

  Over the five years to 2020, many operators in the Greeting Cards and Other
Publishing industry in Canada have invested in technology such as
customized software solutions to remain competitive with other industries that
also manufacture similar products.

For example, Hallmark Cards Inc. (Hallmark) has automated its process involving the composition of individual card design
layouts by using software that inserts 8,000 card designs onto the card template before printing. Prior to this
implementation, Hallmark used paper-based technology that required its workers to manually operate the system.
Additionally, Hallmark's Card Create system streamlines the design and production process, which reduces error and
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requires a smaller administrative workforce.

Implementing new technologies enables operators in the industry to compete with competitor industries, such as e-cards.
However, electronic media and social networking websites will likely continue to affect demand for yearbooks, particularly
from universities. The growing use of electronic organizers, such as personal digital assistants and cell phones, has
adversely affected demand for paper-based organizers and calendars. Also, e-mail, social websites and cell phone
messaging lowers demand for postcards.

Innovations, such as using electrical circuits and small electronic widgets, have enabled industry operators to implement
interactive design elements. This technology can be applied to manufacturing cards with touch-sensitive components,
creating a market niche for interactive greeting cards. Touch-sensitive components enable industry operators to
manufacture greeting cards with innovative components, such as microphones, light-emitting diodes (LEDs) and recording
features.

Revenue
Volatility

The level of volatility is    Medium

  The Greeting Cards and Other Publishing industry in Canada exhibits a low to
medium level of revenue volatility.

Over the five years to 2020, industry revenue increased by as much as 0.5% in 2018 and is anticipated to decrease by as
much as 12.3% in 2020 as a result of the COVID-19 (coronavirus) pandemic, which has increased the level of revenue
volatility for the industry during the period. Overall, industry revenue is projected to fluctuate an annualized 4.2% year-over-
year over the five years to 2020, connoting a medium degree of revenue volatility.

Broadly, the industry is affected by national trends in consumer spending, which is not particularly volatile but is expected to
decrease in the current year due to the ongoing pandemic. However, it is important to note that sales of certain industry
products, such as calendars and planners, tend to fluctuate on a seasonal basis by their very nature. Furthermore, the
industry itself is highly seasonal. Calendars and planners, for instance, generate high sales volumes around the end of the
seasonal year; greeting cards, while less subject to seasonality, still generate high sales during widely celebrated holidays.
The industry is also very sensitive to external technological change; for example, the growing popularity of e-cards in recent
years has negatively affected industry revenue. Additionally, consolidation in various downstream markets such as
supermarkets and grocery stores, which retail greeting cards, has increased their ability to leverage low prices. As a
consequence of this trend, industry revenue growth has been constrained.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

INTELLECTUAL PROPERTY RIGHTS

The Canadian Intellectual Property Office (CIPO) provides operators in the
Greeting Cards and Other Publishing industry in Canada with the ability to
obtain patents, trademarks and copyrights.
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Additionally, the industry's greeting card publishers may obtain patents to create alternative revenue streams from patent
sales or licencing.

CANADA POST

In response to recent financial losses, Canada Post reduced its door-to-door
services and dramatically increased stamp prices.

To this end, in 2014, prior to the beginning of the current reporting period, Canada Post proposed a new, tiered stamp-
pricing structure, which raised prices for stamps purchased in booklets and coils. Stamp prices were raised again in
January 2017, and IBISWorld expects that this recent price hike could play a role in consumers' willingness to purchase
industry products that are typically sent by mail, such as greeting cards and postcards. In addition, the agency has again
changed its postage rate structure in 2020, though Canada Post has only raised its prices two cents over the current year
compared with previous levels.

SUSTAINABLE INDUSTRY PRODUCTS

Publishers active in the Greeting Cards and Other Publishing industry that
manufacture sustainable, eco-friendly products must obtain either type I eco-
logo labels, type II self-declared environmental claims or type III
environmental-profile declarations.

Type I labels are independently verified by a third party, upon the product manufacturer's request. In contrast, type II labels
are self-declared environmental claims, which are typically made by the product manufacturer, importer or product
distributor in question. Lastly, type III labels consist of a label, similar to a food nutrition label, which includes environmental
information throughout a particular product's life cycle. Over the five years to 2025, more industry publishers will likely
attempt to obtain sustainable labels to attract environmentally conscious consumers as eco-consciousness rises throughout
Canada as a whole.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Greeting Cards and Other Publishing industry in Canada receives a low
level of industry assistance.

Other than intellectual property law, there is no other significant assistance provided to industry operators. Nevertheless,
many Canadian publishers may benefit from affiliation with the Association of Canadian Publishers (ACP), which represents
the interests of an estimated 115 Canadian-owned book publishers. Additionally, greeting card companies may obtain a
variety of copyrights, patents and trademarks. Greeting card designs and verses are typically protected by copyright
through the Canadian Intellectual Property Office.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Consumer

Spending ($b)
2011 581 282 731 689 2,879 N/A N/A 168 N/A 1,005
2012 569 259 731 690 2,817 N/A N/A 161 N/A 1,024
2013 505 234 747 706 2,560 N/A N/A 152 N/A 1,050
2014 447 226 719 687 2,271 N/A N/A 140 N/A 1,078
2015 415 206 696 664 2,025 N/A N/A 129 N/A 1,103
2016 384 189 675 644 1,879 N/A N/A 117 N/A 1,126
2017 378 182 710 677 1,843 N/A N/A 112 N/A 1,166
2018 380 176 737 703 1,623 N/A N/A 100 N/A 1,191
2019 371 170 726 693 1,571 N/A N/A 97.1 N/A 1,210
2020 325 117 690 662 1,415 N/A N/A 87.0 N/A 1,118
2021 339 154 697 667 1,429 N/A N/A 88.4 N/A 1,170
2022 348 158 702 672 1,436 N/A N/A 89.2 N/A 1,223
2023 348 158 704 673 1,424 N/A N/A 88.6 N/A 1,254
2024 347 157 706 675 1,411 N/A N/A 88.0 N/A 1,279
2025 345 156 704 674 1,397 N/A N/A 87.2 N/A 1,301

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Consumer

Spending (%)
2011 -4.62 2.02 -6.88 -6.39 1.94 N/A N/A 4.67 N/A 2.27
2012 -2.09 -8.26 0.00 0.14 -2.16 N/A N/A -4.17 N/A 1.89
2013 -11.3 -9.69 2.18 2.31 -9.13 N/A N/A -5.60 N/A 2.62
2014 -11.4 -3.34 -3.75 -2.70 -11.3 N/A N/A -7.64 N/A 2.57
2015 -7.12 -8.89 -3.20 -3.35 -10.8 N/A N/A -8.27 N/A 2.32
2016 -7.45 -8.25 -3.02 -3.02 -7.21 N/A N/A -9.40 N/A 2.10
2017 -1.62 -3.92 5.18 5.12 -1.92 N/A N/A -4.29 N/A 3.56
2018 0.47 -3.03 3.80 3.84 -11.9 N/A N/A -10.4 N/A 2.14
2019 -2.30 -3.69 -1.50 -1.43 -3.21 N/A N/A -3.00 N/A 1.63
2020 -12.3 -31.2 -4.96 -4.48 -9.93 N/A N/A -10.4 N/A -7.61
2021 4.02 32.0 1.01 0.75 0.98 N/A N/A 1.60 N/A 4.62
2022 2.65 2.40 0.71 0.74 0.48 N/A N/A 0.90 N/A 4.54
2023 0.11 0.00 0.28 0.14 -0.84 N/A N/A -0.68 N/A 2.51
2024 -0.29 -0.32 0.28 0.29 -0.92 N/A N/A -0.68 N/A 1.95
2025 -0.44 -0.51 -0.29 -0.15 -1.00 N/A N/A -0.91 N/A 1.77

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 48.6 N/A N/A 202 28.9 3.94 58,354
2012 45.6 N/A N/A 202 28.3 3.85 57,153
2013 46.4 N/A N/A 197 30.1 3.43 59,375
2014 50.6 N/A N/A 197 31.4 3.16 61,823
2015 49.7 N/A N/A 205 31.0 2.91 63,605
2016 49.2 N/A N/A 204 30.4 2.78 62,108
2017 48.1 N/A N/A 205 29.6 2.60 60,608
2018 46.4 N/A N/A 234 26.4 2.20 61,676
2019 45.7 N/A N/A 236 26.2 2.16 61,808
2020 35.9 N/A N/A 230 26.7 2.05 61,484
2021 45.5 N/A N/A 237 26.1 2.05 61,861
2022 45.4 N/A N/A 242 25.7 2.05 62,117
2023 45.3 N/A N/A 244 25.5 2.02 62,219
2024 45.3 N/A N/A 246 25.4 2.00 62,367
2025 45.3 N/A N/A 247 25.2 1.98 62,419

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Greeting Card Association
http://www.greetingcard.org

Association of Canadian Publishers
http://www.publishers.ca

Statistics Canada
http://www.statcan.gc.ca

Canada Council for the Arts
http://canadacouncil.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Industry Jargon E-CARD
A digital greeting card selected online that is sent to the recipient through e-mail.

ELECTRONIC ORGANIZER
A small calculator-sized computer, often with a built-in diary application and other functions, such as an address
book and calendar.

LICENCING
A way for a publisher to allow others to use the publisher's designs or images on their products, while the owner
keeps control of the copyright.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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