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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Database and Directory Publishing industry is expected to increase in 2021 as the
economy begins to recover from the ongoing COVID-19 (coronavirus) pandemic. For more detail, please see the
Current Performance chapter.

· Some of the industry's cost structure benchmarks are projected to change due to the coronavirus pandemic as
operators adjust their operating costs. For more detail, please see the Cost Structure Benchmarks chapter.

· Industry revenue volatility is projected to change over the five years to 2021 as a result of the pandemic's effect on
industry operations. For more detail, please see the Revenue Volatility chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry publish organized compilations of information or facts in either print or electronic form.

Electronic versions can be provided directly to customers by the publisher, offered through online services or by
third-party vendors. This industry does not, however, include businesses that publish solely on the internet.

Major Players Yellow Media Inc.

Main Activities The primary activities of this industry are:

Publishing business and telephone directories

Publishing catalogues of collections

Publishing mailing lists

Maintaining and selling databases

The major products and services in this industry are:

Directories (subscriptions and sales)

Directories (sale of telephone advertising)

Directories (sale of advertising space)

Database services

Other services
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Supply Chain

SIMILAR INDUSTRIES

Printing in Canada Book Publishing in Canada Software Publishing in Canada Internet Publishing & Broadcasting
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Database & Directory Publishing
in the US

Magazine and Directory
Publishing in Australia

Magazine and Book Publishing in
New Zealand
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Industry at a Glance
Key Statistics

$619.5m
Revenue

Annual Growth

2016–2021

-5.4%

Annual Growth

2021–2026

-0.4%

Annual Growth

2016–2026

 

$79.3m
Profit

Annual Growth

2016–2021

-10.8%

  Annual Growth

2016–2021

 

12.8%
Profit Margin

Annual Growth

2016–2021

-4.4pp

  Annual Growth

2016–2021

 

138
Businesses

Annual Growth

2016–2021

-6.6%

Annual Growth

2021–2026

-3.4%

Annual Growth

2016–2026

 

4,073
Employment

Annual Growth

2016–2021

-4.4%

Annual Growth

2021–2026

-1.5%

Annual Growth

2016–2026

 

$255.0m
Wages

Annual Growth

2016–2021

-4.8%

Annual Growth

2021–2026

-1.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.3%
Consumer spending

9.1%
Corporate profit

2.7%
Total advertising expenditure

4.1%
Number of mobile telephone
subscriptions

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Barriers to Entry

High / Decreasing

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Steady

  Competition
High / Decreasing

 

Key Trends

 As the industry becomes increasingly dependent on online
advertisement as a source of revenue, profit has fallen

 Industry revenue responds to trends in advertisement
expenditure

 Operators have reduced their staff levels to reduce wage
costs

 Operators will likely begin offering third-party services to
remain profitable

 Consumers will likely continue turning toward online
products in lieu of their print counterpart

 Due to operators downsizing staff, wages are also forecast
to decrease

 As the industry has contracted, companies have spun off
their directory divisions
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Decreasing Barriers to Entry

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  Number of mobile telephone subscriptions

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Total advertising expenditure
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Executive Summary One for the books: The industry is likely to continue its downward spiral
alongside declining profit

The transition from printed databases and directories to online formats has left the Canadian Database and
Directory Publishing industry reeling, with revenue decreasing over the five years to 2021 due to this transition in
addition to the COVID-19 (coronavirus) pandemic. From the advertisers' perspective, marketing costs are allocated
to the media channels that most accurately reflect consumer behaviour. As more consumers shift to digital directory
and database substitutes, demand for print advertisements, the industry's largest revenue source and indicator of
profit, has continued to decline. Over the five years to 2021, the number of consumers with smartphones, which
come with online directory capabilities via their ability to connect to the internet, has risen alongside internet
connectivity. This has coincided with declining demand for industry products. Consequently, IBISWorld estimates
that revenue will decline an annualized 5.4% to $619.5 million over the five years to 2021, including an increase of
1.1% in 2021 alone.

The industry has historically been dominated by several players, mainly telephone companies that had access to
consumer and business contact information. As the industry has contracted, companies have spun off their directory
divisions. This was exemplified by the industry-defining event of Bell Canada handing off what would become Yellow
Media Limited to KKR & Co. Inc. and the Ontario Teachers' Pension Plan Board. Over the past five years, this trend
has continued with companies selling off their failing segments to larger companies. The purchasing companies
have used merger and acquisition activities to diversify their service and product offerings, entering a variety of third-
party fields, including market research, data processing and analytics and database management.

Over the five years to 2026, the industry is likely to continue its downward spiral alongside declining profit. During
this period, total advertising expenditure is expected to rise. However, total print advertisement expenditure will likely
decline as a share of total spending. The use of print advertisements will likely continue to become more obsolete
over the next five years. The largest contributing factor to this decline is expected to be the growing use of digital
advertisements. Consequently, IBISWorld forecasts that industry revenue will decrease an annualized 0.4% to
$608.0 million over the five years to 2026.
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Industry Performance

Key External
Drivers

Total advertising expenditure

Database and directory publishers generate a bulk of their revenue from the sale of advertising space.
Consequently, as businesses invest in advertisements in both printed and online publications, industry revenue
grows. In 2021, total advertising expenditure is anticipated to expand, representing a potential opportunity for the
industry.

 

Consumer spending

Consumer spending levels indicate how much money individuals dedicate to expenditures as opposed to savings.
Increases in consumer spending generally trickles upward, with increased revenue for the industry's downstream
advertising and business markets. Therefore, increased consumer spending should translate into increased industry
revenue. In 2021, consumer spending is projected to rise.

 

Corporate profit

Business spending on advertising is closely related to a company's broader performance. During periods of
economic instability, advertising costs are often the first items to be scaled back. Conversely, higher profit lets
businesses steer more resources toward expanding their market base through advertising. Corporate profit is
expected to rise in 2021.

 

Number of mobile telephone subscriptions

References to print directories may gradually worsen as people increasingly turn to their smartphones to find contact
information. This continued shift toward using smartphones as a source of information diminishes the attractiveness
of advertising in printed directories. Thus, the number of mobile telephone subscriptions is expected to increase in
2021, posing a potential threat to the industry.
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Current
Performance

The Database and Directory Publishing industry in Canada has performed
poorly in recent years, as businesses have increasingly directed their
advertising dollars away from print media formats such as databases and
directories to online formats, resulting in falling industry revenue over the
five years to 2021.

Additionally, this decline will likely be compounded by the economic fallout caused by the COVID-19 (coronavirus)
pandemic. Industry operators publish two discernable products, which include directories, such as yellow pages and
white pages; and databases, which include mailing lists and business information for business-to-business
marketing companies. Entrenched in these printed directories and databases are advertisements that are paid for by
businesses seeking publicity. From the advertisers' perspective, marketing costs should be allocated to the media
channels that most accurately reflect consumer behaviour. Therefore, as more and more consumers shift to digital
directory and database substitutes, demand for print advertisements declines.

In recent years, consumers have increasingly searched for information and consumed content through digital
avenues. For example, the number of consumers with mobile telephone subscriptions, which contain online
directory capabilities through smartphones' ability to connect to the internet, has risen at an annualized rate of 3.2%
over the five years to 2021, causing demand for industry products to decline. Mirroring this trend, the number of
fixed broadband connections, indicating internet connectivity domestically, is projected to rise an annualized 3.3%
during the same period. Moreover, corporate profit is projected to have suffered as a result of the coronavirus
pandemic, further exacerbating these conditions; when corporate profit falls, this typically translates into tightened
marketing budgets, damaging demand for products and services. As a result, IBISWorld estimates that industry
revenue will decline an annualized 5.4% to $619.5 million over the five years to 2021, though this includes an
anticipated increase of 1.1% in 2021 alone as the economy begins to shift toward recovery following the pandemic.

Typically, printed directory advertising generates higher profit compared with online advertising for operators since
they can charge more for the printing costs than they can for the low levels of maintenance that are required for
online-based advertising. Internet advertising operations are considered more cost-effective and more precise in
targeting consumers. Due to the lower costs associated with maintaining websites relative to printing pages, online
advertisers gain a lower profit margin than their print counterparts. As the industry becomes increasingly dependent
on online advertisement as a source of revenue, profit has fallen, paving the way for widespread industry exit and
consolidation activity. Industry profit, measured as earnings before interest and taxes, is expected to account for
12.8% of revenue in 2021, down from 17.2% in 2016.

THE STATE OF PRINT ADVERTISING

Publishers in the industry generate most receipts through the sale of
advertisement space to commercial enterprises.
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By this model, industry revenue responds to trends in advertisement expenditure, which fluctuates with the overall
economic state of Canada. When businesses prosper and consumer income levels and spending remain high,
companies are more likely to purchase advertisement space. Thus, an improving economy has resulted in total
advertising expenditure growing at an annualized rate of 1.2% over the five years to 2021. However, while total
advertising expenditure has risen, the particular method of advertising used has been shifting. Overall, expenditure
on TV advertising and newspaper advertising has largely declined despite rising expenditure in online advertising
services and initiatives. Further, spending on print advertising has continued to decline for the same reason. As with
other print-based industries, this observed decline stems from societal shifts toward using the internet and digital
media as the main sources of information and services.

While this shift has cut into traditional advertising for industry printed products, operators have done what they can
to adjust to the shifting landscape. Most publishers offer digital formats of their directories, databases and mailing
lists. However, the growth of revenue from this segment has been lukewarm at best. This is mainly because online-
only directories, which are excluded from the industry, dominate the digital market, and therefore, are not reflected in
this report. Some companies, such as Yellow Pages Limited, have ushered in an opt-out system under which print
directories are replaced with mobile apps. This transition has coincided with the growth of mobile telephone users,
which have access to these mobile apps and online directories from their smartphones.

The transition toward mobile apps, however, indicates that industry operators will likely need to move toward newer
channels. Prior to the current period, Yellow Pages Group cancelled the delivery of its White Pages directories in
crucial metropolitan centres. Thus, as industry publishers try to branch into more modern channels of media, they
acknowledge their current market has declined. As revenue from print advertisement continues to fall and revenue
from digital advertisement remains limited, operators have been exiting the industry. As a result, IBISWorld expects
the number of industry enterprises to decline at an annualized rate of 6.6% to 138 companies over the five years to
2021.

PREVENTATIVE MEASURES

In an environment characterized by slumping demand and a limited ability
to pass on costs, industry operators have also scaled back their
operations in an attempt to remain profitable.

As a result, operators have reduced their staff levels to reduce wage costs. This is exemplified by persistent declines
in industry employment, with industry employment declining at an annualized rate of 4.4% to 4,073 workers over the
five years to 2021. Similarly, IBISWorld expects industry wages to decline at an annualized rate of 4.8% to $255.0
million during the same period. Declines regarding both employment and wages have been exacerbated by the
pandemic and operators' need to scale back whenever possible during an even more challenging operating period
across the board.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

(Million)
2012 1,019 579 266 242 6,883 N/A N/A 404 N/A 11.7
2013 829 468 252 232 5,403 N/A N/A 329 N/A 12.1
2014 816 483 229 211 5,605 N/A N/A 355 N/A 12.6
2015 807 490 214 196 4,703 N/A N/A 307 N/A 13.1
2016 817 504 214 194 5,110 N/A N/A 326 N/A 13.4
2017 695 437 206 185 4,819 N/A N/A 299 N/A 13.9
2018 677 414 186 166 4,524 N/A N/A 286 N/A 14.3
2019 644 392 170 151 4,329 N/A N/A 270 N/A 15.0
2020 613 334 160 143 4,102 N/A N/A 256 N/A 15.4
2021 620 364 155 138 4,073 N/A N/A 255 N/A 15.8
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Industry Outlook
Outlook Moving forward, the Canadian Database and Directory Publishing industry

is expected to continue its downward spiral.

Total advertising expenditure is forecast to rise at an annualized rate of 0.9% over the five years to 2026, growing at
a slower rate compared with the five years to 2021. Further, print advertising is anticipated to continue to decline as
a portion of total spending. The expansion of digital advertising will likely have the greatest effect on print
advertisements in the industry. IBISWorld expects the number of fixed broadband connections to rise an annualized
1.5% over the five years to 2026, which is indicative of growing internet connectivity domestically and will likely
further indicate external competition from digital sources. Operators are expected to therefore continue exiting the
industry as they focus their efforts on developing their digital services, sometimes to the exclusion of print services.
Operators will also likely begin offering third-party services such as database management, market research and
data processing and management, though these outsourced services will likely support revenue growth. However,
corporate profit is forecast to rise an annualized 1.3% over the five years to 2026, which is likely to mitigate the
effect of these detrimental conditions to a degree compared with the current period as the economy recovers from
the worst effects of the COVID-19 (coronavirus) pandemic. As a result, IBISWorld forecasts that industry revenue
will decrease at an annualized rate of 0.4% to $608.0 million over the five years to 2026.

THE STATE OF PRINT ADVERTISING

Total advertisement expenditure across all media channels, including
directories, is correlated with the level of corporate profit.

Increasing corporate profit levels are an indication of a strong economy, and in turn, increase the likelihood that
businesses will raise their marketing budgets. Over the next five years, corporate profit is forecast to increase, which
should translate into increased resources dedicated to advertising capabilities, including industry products and
services. Apart from growing corporate profit, a strengthening economy is also expected to yield higher consumer
spending and investment in new businesses. Consumer spending is projected to rise an annualized 2.4% over the
five years to 2026, which should offset more dramatic revenue declines during the outlook period. Moreover, since
small and micro businesses are the industry's largest market, growth in domestic business formation is beneficial for
industry performance. IBISWorld projects the number of businesses to increase at an annualized rate of 1.1% over
the five years to 2026. Nonetheless, these favourable conditions will likely not be enough to return the industry to
growth, as increasing external competition is forecast to result in declining industry profit and force publishers out of
the industry.

The industry segment most likely to experience the brunt of consumers' and businesses' shift to online mediums is
the telephone directories segment. The price-based competition print telephone directory publishers experience is
expected to rise as substitute advertising media grows. Furthermore, the annualized growth of total advertisement
expenditure is not expected to significantly aid operators, as it will likely only create fiercer operating conditions as
industry and online database and directory publishers compete for limited funds. This direct competition is unlikely to
end well for industry operators. Regardless, consumers will likely continue turning toward online and mobile
products in lieu of their print counterpart. For example, the number of mobile telephone subscribers is expected to
grow at an annualized rate of 3.2% over the five years to 2026. This is forecast to account for more than 95.0% of
the Canadian population by 2026. With the aid of mobile apps such as Yelp and Google Maps, consumers are
anticipated to lessen their use of telephone directories, which will likely cause businesses to allocate their marketing
funds to more popular and targeted channels.
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The greatest competition for industry operators will likely continue to come from search engines such as Google.
These companies provide online indexing services to consumers, enabling them to find the information provided by
print databases and directories without subscriptions or physical publications. Similar to industry publishers, search
engines also generate revenue by selling advertisement space. However, their model enables more specific and
accurate consumer targeting. In response, IBISWorld expects industry operators to continue exiting the industry to
establish purely digital directory companies. Consequently, the number of industry enterprises is forecast to fall an
annualized 3.4% to 116 companies over the five years to 2026.

A CONSOLIDATING INDUSTRY

As publishers continue to leave the industry, merger and acquisition
activity is expected to continue driving the operations of larger companies
to stymie contraction.

These acquiring companies purchase the assets of smaller companies, eliminate positions considered redundant
and strip the smaller companies of their trademarks and patents. These actions are taken to improve operating
efficiency and reduce operating costs to maintain a wider profit margin while increasing the market share of existing
publications by eliminating competition. In the process, layoffs are projected to mire the industry. Thus, industry
employment is forecast to fall at an annualized rate of 1.5% to 3,783 people over the five years to 2026. Due to
operators downsizing staff, wages are also forecast to decrease, although at a slightly slower rate, suggesting an
increase in average salary as more technically proficient employees maintain their positions.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

 (Million)
2021 620 364 155 138 4,073 N/A N/A 255 N/A 15.8
2022 621 359 150 133 4,018 N/A N/A 252 N/A 16.1
2023 619 355 146 129 3,968 N/A N/A 250 N/A 16.3
2024 615 350 141 124 3,900 N/A N/A 246 N/A 16.6
2025 612 345 136 119 3,837 N/A N/A 243 N/A 16.8
2026 608 341 132 116 3,783 N/A N/A 240 N/A 17.0
2027 605 338 129 113 3,740 N/A N/A 237 N/A 17.1
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is expected to decline while the overall economy grows over the 10 years to 2026

Industry profitability is expected to decline

Enterprises continue to exit the industry alongside decreasing establishment counts

The Database and Directory Publishing industry in Canada is in the decline phase of its industry life cycle, which is
characterized by revenue contraction, industry exit and declining profitability. Industry value added (IVA) is a
measure of an industry's contribution to the overall Canadian economy, and encompasses the profit made by
operators, the wages paid to labourers and the capital investments of publishers. Over the 10 years to 2026, IVA is
anticipated to fall at an annualized rate of 3.8%. Comparatively, Canadian GDP is forecast to grow an annualized
2.0% during the same period. Although there are a myriad of factors contributing to the industry's poor performance
relative to the broader economy, the industry's decline can be simply attributed to a paradigm shift in technology that
makes print publications, the bulwark of industry revenue historically, obsolete.

Over the 10 years to 2026, both revenue and profitability are expected to exhibit poor performance as consumers
continue their transition toward online directory services. Further, competitors offering substitute products such as
online search providers providing indexing services for consumers, thereby enabling them to access a wide range of
online directories, in addition to direct links to businesses, have traditionally served as the stronghold of industry
operations. Similarly, online business review sites such as Yelp let consumers search for the name, address and
contact information for a business within a given geographical location. Along with their respective mobile
applications, these types of websites are becoming increasingly popular due to their convenience, prompting
businesses to use online advertising strategies to better target their customers. This shift is not expected to reverse
in the foreseeable future, severely limiting the industry's ability to generate organic growth. Consequently, industry
operators will either exit the industry completely or adjust their operations to become predominantly online database
and directory publishers, and companies that provide digital services without print publications are excluded from
this industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Printing in Canada

Printing Services in Canada

Magazine & Periodical Publishing in Canada

2nd Tier

Advertising Agencies in Canada

Business Service Centres in Canada

Telemarketing & Call Centres in Canada

Direct Mail Advertising in Canada

Promotional Products in Canada

Key Selling Industries
1st Tier

Printing, Paper, Food, Textile & Other Machinery
Manufacturing in Canada

Data Processing & Hosting Services in Canada

Telecommunications Resellers in Canada

Wired Telecommunications Carriers in Canada

Internet Service Providers in Canada

2nd Tier

Paper Mills in Canada

Couriers & Local Delivery Services in Canada

Postal Service In Canada

Products & Services

  The Database and Directory Publishing industry in Canada offers two
main services, which include the sale of advertising space and the sale of
listings and subscriptions to directories.

Directories alone account for 81.8% of revenue in 2021 due to their regular circulation and consistent outreach
capabilities.

SALE OF ADVERTISING SPACE

The sale of advertising space is expected to comprise 51.1% of industry
revenue in 2021, and the sale of telephone advertising in directories is
expected to account for 15.5% of revenue.

Since the industry relies heavily on revenue from advertising sales, any downturn in advertising has a negative
effect on industry operators' bottom lines. As print advertising has continued to decline over the five years to 2021,
the industry has more aggressively targeted online, digital advertising. However, digital advertising garners
significantly lower price points and has therefore contributed to the decline of industry revenue overall during the
current period. Thus far, revenue from online advertisements has not been enough to stem the decline of revenue
from print advertisements.

SUBSCRIPTIONS AND SALES OF DIRECTORIES, DATABASES AND OTHER COLLECTIONS OF
INFORMATION

General sales and subscription sales make up an estimated 15.2% of
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industry revenue in 2021.

Revenue generated from sales and subscriptions has grown modestly, despite declines in periodical subscriptions,
as online sales have buoyed this product segment's performance. Many clients who purchase subscriptions want to
have their desired data available at all time and updated prudently, often with a software-as-a-service type
purchasing and licensing agreement with an industry operator that supplements the company's print publications.
The online publication of databases and directories has fulfilled this demand better than any other technological
advance that the industry has experienced, raising its popularity and share of industry sales, resulting in the 12.8%
share of revenue derived from databases and database services such as upkeep and data manipulation. The
remaining 5.4% of revenue is generated from printing services, the rental or sale of mailing lists and other services.

Demand
Determinants

The advertising services that are provided by operators in the Database
and Directory Publishing industry in Canada are considered a necessary
expenditure for businesses, as they are closely linked to the
advertisement and promotional activities of businesses on the local,
provincial and national levels.

Advertisement spending itself is dictated by the patterns and behaviours of consumers. With the ongoing movement
toward digital media outlets, businesses continue to rely on their advertisement spending as a source of revenue to
combat this trend. Further, a trend that has hurt demand for industry services is the movement toward large,
integrated retail chains. Many of the users of industry services are considered micro-, small- and medium-sized
businesses. With the growth of retail chains and other widespread consolidation activity throughout the broader
economy, smaller stores have experienced increased competition and pressure, which has reduced their revenue
inflows and consequently their marketing budgets. Historically, these small businesses have been the bulwarks of
industry demand.

Given the direct relationship between advertisement and industry revenue, many of the factors affecting marketing
budgets determine demand for industry services. Corporate profit levels measure a company's ability to earn above
its expenses; one of these expenses is marketing. As the total value of corporate profit begins to rise, industry
operators experience increased demand for their services because they will have excess profit enabling them to
further invest in their business and marketing activities. Accordingly, access to credit and other financial leverage is
also an important indicator of demand, particularly for smaller businesses that require financing.

Major Markets

  Collectively, businesses are expected to make up 78.9% of the Canadian
Database and Directory Publishing industry's market in 2021.

  The primary objective of most operators is to provide information for business-to-business marketing endeavours
and therefore, businesses are the single most significant market for the industry. However, this is shaped by the
overall trend of business size in Canada, which is heavily skewed toward smaller companies. Overall, sales outside
of Canada are expected to account for 14.3% of industry revenue in 2021, although since the trends driving these
sales generally mirror domestic trends in that they are directed toward similar markets abroad through digital
publications, primarily the United States, they do not merit discussion here.

MICRO, SMALL- AND MEDIUM-SIZED BUSINESSES
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Micro, small- and medium-sized businesses and organizations alike
account for the bulk of industry revenue through the purchase of
advertisements in printed and digital directories.

Collectively, this group is expected to account for an estimated 77.4% of industry revenue in 2021. Many of these
companies still market themselves in these directories, as they are perceived to be a low-cost means of targeting
local consumers. Further, the industry has increasingly pushed to provide a wider range of services relating to online
marketing solutions for these smaller businesses. This is mainly because companies of this size have fewer
resources to perform their own marketing campaigns or in-house promotions. With the rise of online activity,
including searching for information, small- and medium-sized companies are seeking substitute channels to
advertise their products and services. Regardless, this market is not anticipated to lose its importance to industry
publishers over the next five years due to the locality of its products.

LARGE CORPORATIONS

Corporate companies and similarly large organizations are an important
market for industry operators, although they are expected to account for
only 1.5% of industry revenue in 2021.

Companies in this market typically operate on the national or provincial level, purchasing advertisement space in
directories. These companies include insurance companies, rental car companies and food franchises, among
others. These franchises and chains leverage the fact that directories not only cater to local communities but that
they are widely distributed to a range of markets and consumer types. For a company with multiple locations, this
proves to be an inexpensive, albeit less accurate, mode of advertisement.

GOVERNMENTS, NONPROFITS AND PUBLIC INSTITUTIONS

Most public organizations need to advertise, with a particular emphasis
on locality as opposed to targeted marketing online based on interests or
search histories.

Therefore, demand from governmental bodies, nonprofit institutions and other public entities is relatively stable.
Charities and environmental groups often advocate on the local and regional level, necessitating industry products
to advertise their grievances, demands and events to the pertinent locale. Moreover, directories and mailing lists are
crucial to local political fundraising and election cycles. Currently, these organizations are expected to account for
5.9% of industry revenue in 2021.

CONSUMERS

Ultimately, consumers are the receivers of directories, which make up the
bulk of industry revenue.

Nevertheless, this market accounts for a small portion of industry revenue because print and digital directories are
largely offered free of charge, relying on advertising space for revenue instead. Operators heavily rely on consumers
reading their products, going onto their sites and downloading their mobile applications, as these components are
large determinants of the price operators can charge for advertisement space. This is primarily because consumers
have access to a much wider range of information providing sources, e.g. search engines, forums, customer review
sites and geographical applications that can direct individuals to industry operators' websites. Still, this represents a
negligible portion of industry revenue. In 2021, IBISWorld expects individual consumers to account for 0.9% of
industry revenue.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Publishers in the Database and Directory Publishing industry in Canada do not engage in international trade, limiting
operations to the domestic market. Operators typically have close ties with telecommunication companies, which
only provide services to clients within their geographical region. However, the increasing tendency to operate
databases and directories online is working to increase cross-border internet traffic, but this is ultimately not
constitutive of trade activity.
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Business
Locations

  Establishments in the Database and Directory Publishing industry in Canada mainly follow the distribution of the Canadian
population, and accordingly, economic activity. This is because establishments set up their locations near downstream consumers
and markets, particularly near major wired telecommunications companies, which provide information for industry operators.
These companies are typically concentrated in population-dense areas, and therefore, there are several industry establishments
in more populated provinces.

Ontario is the country's largest province, housing nearly 40.0% of the Canadian population. Major cities in the area include
Toronto, Ottawa and Hamilton, which are prime markets for the industry's operations. Unsurprisingly, Ontario contains the largest
number of industry establishments, accounting for an estimated 46.0% in 2021. Similarly, Quebec, the country's second-largest
province, houses the second-largest number of establishments. Accounting for nearly one-quarter of the country's population,
Quebec is estimated to contain 20.9% of total industry establishments in 2021. Several of these establishments are located in
Montreal, the area's largest city by population. Other areas with a sizeable population size, such as Alberta and British Columbia,
follow a very close distribution to the general population with 8.6% and 18.4% of industry establishments, respectively, in 2021.
British Columbia is also a major operator in the upstream paper industry, so operators in this province have easier access to
paper inputs.

Areas that have fewer establishments relative to their size include New Brunswick and Saskatchewan. These regions are sizeable
enough to warrant higher levels of industry establishments but concentrate on industries and sectors that require less local
advertisement, such as forestry, mining, fishing and oil. These industries do not advertise to their end users as aggressively as
other industries, limiting the need for industry establishments in the area. Other, less populated regions such as the Northern
Territories are simply impractical for industry operators, as they house a small portion of the country's population and present
more logistical problems. Ultimately, since most directories, mailing lists and databases are compiled for business-to-business
marketing, the financial and industrial epicentres of Ontario, British Columbia and Quebec are the most attractive areas to set up
industry operations.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Database and Directory Publishing industry in Canada exhibits a low level of market share concentration, with
the top three companies estimated to generate less than 20.0% of industry revenue in 2021. While industry revenue
continued its downward spiral over the five years to 2021, the performance of major operators in the industry has
fluctuated significantly in response to their acquisition activities. While mergers and acquisitions have enabled large
companies to continue increasing their market share, they have not generated organic growth due to the widespread
decline of print publishing. All in all, the industry is highly fragmented. According to Statistics Canada, 71.4% of all
establishments employ fewer than 10 employees and 54.3% employ fewer than five employees. No establishments
employ more than 500 workers and three facilities have a staff of between 100 and 499 employees. Moreover, over
half of all industry establishments are nonemployers, thereby restricting half of all industry operations to a relatively
small scale. Nonetheless, the nature of industry products is conducive to small operations that cater to local and
regional markets to provide information that is relevant to their communities, focusing on specificity to combat the
more comprehensive breadth of larger operators such as Yellow Pages Limited.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to change product mix:
Publishers in this declining industry must be able to develop new products, such as mobile applications and social
media sites, to maintain market share in the industry.

Protection of intellectual property/copyrighting of output:
Larger industry companies are maintaining market share by acquiring intangible assets, such as intellectual
property, which must be protected to be profitable.

Availability of accurate information:
Due to the nature of the industry, publishers must provide the most accurate information available, less they lose
credibility.

Access to multiskilled and flexible workforce:
Industry operators must have a workforce equipped with an experienced sales force and a strong marketing and
logistical team to operate effectively.

Accessibility to consumers:
Industry operators must be able to reach and retain their consumers if they wish to attract advertising revenue.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 12.8% of industry revenue in 2021, down from
17.2% in 2016 primarily due to operating difficulties suffered as a result
of the ongoing COVID-19 (coronavirus) pandemic. For a small- and
medium-sized industry publisher, however, this figure would likely be
lower, with only industry leader the Yellow Pages Limited consistently
earning a higher profit. This stark difference between the average
industry operator and the industry leader is the result of financing
primarily through debt and has risen the average of the industry.
Typically, digital advertising prices are much lower than print, with
prices varying based on engagement rather than a flat fee with the
potential for broader audiences and exclusivity in a publication. With the
global transition to digital content, industry operators have shifted their
product mix to become more digitally oriented, a process that has itself
resulted in narrower profit. As the industry continues its decline and
publishers become predominantly digital, industry profit is expected to
stagnate.

 

  Wages

Wages are expected to account for 41.2% of industry revenue in 2021,
representing an increase from 39.8% in 2016. Although wages and
revenue have experienced annualized declines over the past five years,
revenue has fallen at a faster rate in comparison with wages, causing
wages' proportion of revenue to increase despite declines in both. Still
yet, online directories require IT specialists as well as advertising
analysts to properly design and maintain their websites, social media
sites and mobile applications while providing customer service,
rendering labour useful in the industry despite its pronounced declines
across the board. As digital content continues to rise, operators will
continue to pay for more specialized labour, which is more expensive
than manual labour. To compensate for this, industry operators have
reorganized their companies to be much leaner overall.
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  Purchases

Collectively, the purchasing costs that are associated with the
publishing of print and online content are estimated to account for
28.6% of industry revenue in 2021, remaining stable during the five-
year period. Paper is the industry's key input and is the main final
product of softwood pulp.

 

  Marketing

Marketing costs can vary depending on the size of the operator in
question. In 2021, marketing expenditure is estimated to comprise 3.2%
of revenue for the average industry operator.

 

  Depreciation

While depreciation represents a small portion of industry revenue,
amortization has grown to account for a slightly larger portion of
revenue with the growth of online publications over the past five years,
rising from 4.7% in 2016. These costs are associated with the
intellectual property and intangible assets used by publishers, and
taken together, they account for an estimated 4.8% of industry revenue
in 2021.

 

  Rent

In 2021, rent costs are anticipated to account for 2.6% of industry
revenue, remaining stable compared with 2016 levels.
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  Utilities

Utilities represent an insignificant portion of revenue for industry
operators. In 2021, utilities are expected to account for 2.8% of total
revenue.

 

  Other Costs

Other costs related to database and directory publishing include
research and development costs, among others. With high levels of
consolidation activities over the past five years, there has been an
observed increase in merger and acquisition activity. These types of
transactions incur professional and restructuring fees, which are
included in the other costs category. Overall, other costs borne by
industry operators are estimated to comprise the remaining 4.0% of
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Decreasing

  INTERNAL COMPETITION

Within the Database and Directory Publishing industry in Canada,
publishers compete primarily within their local geographical region based
on specialty, price, product mix and method of distribution as well as
perception of quality and ease of use.

Typically, a company's specialty refers to the target audience and the niche market they represent. Once operators
know their competition within the region and target market, they compete aggressively on price, lowering their
advertisement rate to increase volume and capture market share. To make themselves seem more attractive to
businesses seeking advertisement space, publishers must appear attractive to the end users of industry products
and this is done by widening and differentiating one's product mix. To do this, the operator must increase the range
of mobile applications developed, integrating the print and digital content and creating websites that cater to
advertisers' targeted audiences.
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Over the five years to 2021, competition within the industry has only increased amid a spike in merger and
acquisition activity. The establishment and continued growth of large independent directory publishers have created
added pressure for the small- and medium-sized enterprises in the industry, which comprise the lion's share of total
industry enterprises. However, this competition is largely concentrated in metropolitan centres, leaving large swaths
of the country's prime markets open to new entrants. Therefore, while competition is high in urban areas such as
Toronto and Vancouver, peri-urban and suburban areas that house industrial operations provide opportunities to
lessen competition and build a foundation from which operators can expand into more saturated markets.

EXTERNAL COMPETITION

Industry operators compete with companies that provide advertising
space through other mediums, including websites, newspapers,
billboards, magazines and TV channels, among others.

For example, companies that provide the same services that the industry provides but only digitally are not included
in the industry. This includes companies that have since shut their print services down in favour of going completely
digital moving forward. Overall, these various mediums directly compete with the advertisement-centred services in
the industry itself. The most threatening of these mediums has been search engines such as Google, created by
Google LLC. These companies do not only provide advertisement space as industry operators do, but also offer
indexing services that enable their consumers to instantaneously search for information regarding local businesses.
Operators that provide mailing lists compete directly with emailing list services, which are able to modify their
information more easily and quickly than providers of addresses and telephone numbers. Ultimately, however, the
saving grace of the industry has been business to business marketing, which is much more guarded in the respect
that some businesses go to great lengths to protect their information from outside advertisers. As a result,
companies that can somehow gather information on companies that are not online or otherwise provide little
information can gain a competitive edge compared with even external advertising media.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Decreasing
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  The biggest barrier to entry for the Database and
Directory Publishing industry in Canada is the declining
need for industry services in their traditional print format.
Over the past five years, industry revenue is expected to
contract in response to diminished demand. The annual
decline in revenue has resulted in decreasing enterprise,
establishment and employment levels. With such bleak
operating conditions, few companies are interested in
entering the industry directly, although some are
participating in similar operations in a strictly digital
environment, an activity which is considered external to
the industry.

Operationally, the costs associated with entering the
industry relative to projected revenue are discouraging.
Industry services require operators to possess and
maintain an extensive network that includes suppliers,
internal technology, distribution mediums and established
customers. Large operators are able to use their
established economies of scale and pre-existing supplier
contracts to minimize their costs. For new entrants,
establishing these networks may require them to operate
at a loss, which is often an unrealistic expectation. In
contrast, profit margins are relatively high for a declining
industry, skewed upward by industry leader Yellow Pages
Limited in a landscape that is bereft of significant
competition. Currently, with less than 200 companies
estimated to be actively operating in the industry,
operators can emphasize locality and raise their prices for
proprietary information and exclusive data. New entrants
that can find a market niche are well positioned to do so.

Additionally, the actual cost of creating and maintaining a
new database can be sizeable and serve as a deterrent to
new entrants. Conversely, new data compilation
strategies and manipulation software can make data
accumulation relatively accessible for new operators. The
key obstacle is operating in the print domain. Operating a
directory or database online is relatively simple given the
tools and the expertise due to the ubiquity of data.
Therefore, if new entrants take advantage of these
technological advances, more thoroughly outlined in the
technology and systems section of this report, it can bring
about the recovery of enterprise formation in the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Database and Directory Publishing industry in Canada exhibits a low level of globalization. Companies in the
industry do not engage in trade and have structured their operations to cater businesses at the domestic, regional
and local levels. While the industry is slowly becoming more national rather than regional, the implicit focus of most
operators is at the local, community and provincial levels. However, industry leader Yellow Pages Limited is a major
operator in Canada, raising the influence of globalization strategies in the industry, but at the moment, it is the only
company to expand beyond domestic borders.
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Major Companies

Major Players Yellow Pages Limited

Market Share: 12.6%

  Yellow Pages Limited (Yellow Pages), currently headquartered in Montreal, was formed under the Canada Business
Corporations Act for the purpose of recapitalization in 2012. The company published its first directory in 1908 when
it was still operating as a division of Bell Canada. The company operated as a division of Bell Canada until 1971. In
the year 2002, KKR & Co. Inc. and the Ontario Teachers' Pension Plan Board acquired the then wholly-owned
subsidiary of Bell Canada, turning the company public in 2003 and completing the sale in 2004. Since then, the
company has used aggressive mergers and acquisitions and debt financing strategies to become the largest
directory publisher in the industry. At the close of fiscal 2020 (latest data available), Yellow Pages generated $333.5
million in revenue across all operating segments.

Yellow Pages is a provider of digital and print media solutions and platforms for consumers to access business
information. The company's operations can be segmented into its four main business divisions, including Yellow
Pages (YP), which is the business directory and phone book that is most relevant to industry operations; agency,
which provides marketing and media services online; real estate; and other, which includes a diversity of media
properties such as the 411.ca digital directory service and local lifestyle magazines in Western Canada. The
company's digital products have grown to include advertising space on their online publications, including
YellowPages.ca, PagesJaunes.ca, Canada411.ca and a range of different mobile applications.

These sites provide consumers with information to more than 240,000 Canadian businesses, depending on the
region. In 2016, during the first year of the current period, the company recorded 464.7 million visits between its
webpages and mobile properties, which represents an increase from 464.0 million in 2015. With the growing size of
this segment, digital revenue has officially eclipsed print revenue and now represents more than half the company's
total revenue. Traditional services for the company's YP segment revolve around the same services provided by
online publications, but in print format. The segment generates revenue by selling advertisement space in its
directories. Lastly, the company itself earns revenue by selling subscriptions and packages of mailing lists and
telephone directories to small- and medium-sized companies, which is also considered relevant to industry
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operations.

Financial performance

Over the five years to 2021, the company's performance has followed the trend of the overall industry, with Yellow
Pages revenue declining due to losses suffered in the traditional print segment and as a result of the ongoing
COVID-19 (coronavirus) pandemic. The shift in media and publishing industries alike toward online content has
placed pressure on print publications. Since these strictly digital operations fall outside the purview of the industry,
the shift contributed to revenue declines during the current period. Although the company witnessed a bump in its
online revenue, the gain was not enough to offset the growing competition from other online content providers and
the fall of the traditional print segment. Over the five years to 2021, industry-relevant Canadian revenue is forecast
to decrease an annualized 17.5% to $78.1 million. In addition to the company's declines in revenue, Yellow Pages is
also experiencing consistently shrinking profit. Over the five years to 2021, the company's operating profit, defined
as earnings before interest and taxes, is expected to fall at an annualized rate of 11.7% to $31.6 million in 2021.

 
Yellow Pages Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 204.5 N/C 58.8 N/C
2017 182.0 -11.0 45.8 -22.1
2018 144.3 -20.7 48.1 5.2
2019 100.8 -30.1 40.3 -16.2
2020 83.4 -17.3 32.4 -19.8
2021 78.1 -6.3 31.6 -2.4

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Aside from industry operators such as Yellow Pages Limited, there are a range of small- to medium-sized regional
players in the Database and Directory Publishing industry in Canada. According to Statistics Canada, 95.7% of all
establishments in the industry employ fewer than 100 employees in 2021, demonstrating the extent of the industry's
market fragmentation. Moreover, over 50.0% of all establishments are nonemployers, thereby limiting operations to
a small scale. Within this landscape, few companies have attained a notable market share, with the following two
companies representing what small companies in the industry can look like.

Scott's Directories

  Market Share: 3.1%
  Scott's Directories (Scott's) launched in 1957 and is a leader in business database publication and lead-generating

solutions for business-to-business advertisers in North America in print and digital formats. Headquartered in
Toronto, Scott's employs more than 50 people and generates the majority of its revenue from its online publications.
A division of MacRAE's Marketing, headquartered in Mississauga, ON, which specializes in business-to-business
digital marketing solutions, Scott's specializes in provincial mailing lists and business data. Scott's also offers
national, metropolitan and regional information. The company's primary print products include the Canadian Medical
Directory, the Directory of Canadian Healthcare Personnel, its suite of Ontario Business directories (Metro Toronto,
Toronto Boundary, Southwestern Ontario and Northern and Eastern Ontario) and the Directory of Canadian
Schools, among others. Although the company is private and does not disclose its financial information, IBISWorld
estimates that Scott's will generate $19.1 million in industry-relevant revenue in 2021, reflecting a 3.1% market
share.

Metroland Media Group

  Market Share: 1.6%
  Metroland Media Group (MMG) is a major community newspaper company in Ontario and a wholly-owned

subsidiary of Torstar Corporation. Directly prior to the beginning of the reporting period, the company published an
estimated 40 directories under its subsidiary group, Goldbook. Over the past five years, MMG has diversified its
service offering to hedge against the decline of several of its industries, including the Database and Directory
Publishing industry in Canada, though the company's Ontario directory operations are forecast to have contracted
significantly. The large majority of this revenue stems from Goldbook's online segment, which has increasingly
become a larger portion of the subsidiary's operational focus due to its convenience and less capital-intensive
nature. In 2021, IBISWorld expects MMG's industry-relevant revenue to reach $10.1 million, capturing 1.6% of the
industry's revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Database and Directory Publishing industry in Canada
exhibits a low level of capital intensity. Using wages and
depreciation as proxies for labour and capital, respectively,
IBISWorld estimates that for every $1.00 spent on wages,
industry operators spend $0.12 on capital in 2021,
remaining unchanged compared with 2016 levels. In the
industry, labour is typically applied to selling advertisement
space, settling logistical processes such as distribution and
managing supply chains as well as supervising the general
upkeep of databases and directories.

However, although the process of publishing printed
materials includes printing, industry publishers have
increasingly begun to outsource their various printing
operations in an attempt to reduce their operating costs.
This has effectively reduced the industry's need for higher
levels of capital investment. In lieu of machinery, operators
have focused their capital investment in software and
computer purchases, which have been declining in price
during the current period. Further, these costs are usually
lower than that of labour on the aggregate level, keeping
the industry from experiencing a more robust level of
capital intensity overall.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Operators in the Database and Directory Publishing industry in Canada
compete with companies that are external to the industry that provide
advertising space through other mediums, many of which are online.

As a result, technological innovation that primarily regards online advertising and its various methods of distribution directly
affects the Canadian Database and Directory Publishing industry. For example, the advent and ensuing popularity of the
search engine Google, created by Google LLC, has greatly cut into demand for the industry's services. Any further
innovations regarding Google's look and layout act as a threat to the continued existence of the industry, as Google has
essentially replaced the services offered by industry operators in an easily readable, easily accessible online format. In
recent years, the rise of smartphones and mobile data in particular has enabled individuals to access Google on the go.
Furthermore, other online search engines that offer indexing services also act as a disruptor to this particular industry.
These search engines include, but are not limited to, Bing, Yahoo and Ask.com, although Google is by far considered the
most popular search engine among internet users.

The level of technology change is    Medium

  Technology in the Database and Directory Publishing industry in Canada is
subject to changes that arise in the information distribution sector and overall
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changes in how individuals and companies consume information.

Ultimately, most of these changes are external to the industry itself, focusing on digital database construction rather than
publishing, but merit a brief discussion here. New software and practices involved in the building and managing of
databases are continuously implemented and adjusted to improve operational efficiency. Further, changes in how people
consume information, whether it be through print, online websites or mobile applications, dictate how businesses reach
their consumers and how industry operators react in turn.

Currently, there is a large movement toward more digital interfaces to augment print operations, although print products
garner higher profit margins. Therefore, the development of application programming interfaces and data manipulation
software such as relational database systems as well as data visualization software such as Tableau have the potential to
supplement technological advances in the industry itself. Ultimately, if data is more readily available and easily navigable,
operators can capitalize on the opportunity to expand their databases online, which is generally much easier to accomplish
compared with their print products. This, in turn, can enhance an individual company's print product offerings if they
translate this newfound data into a print publication.

For operators that provide mailing lists, new advances in business and marketing information processing is shaping how
they invest in technology. In particular, consumer data is ubiquitous and the ability to manipulate this information to fit a
market niche is of tantamount importance for industry operators to streamline their marketing activity. Data analysis
software such as Google Analytics is therefore crucial to the success of those operators that thrive on niche markets by
producing an overview of client activity online and in other industrial concerns. These software programs enable clients to
more easily access and obtain information to be used in mailing lists and sold to marketing companies. The information can
range from raw, unsorted data to more custom formats.

Revenue
Volatility

The level of volatility is    Medium

  The Database and Directory Publishing industry in Canada exhibits a moderate
level of revenue volatility.

Industry revenue is directly linked to trends in the advertising world and consumer trends, the latter of which has the
potential to be volatile by nature. Over the five years to 2021, massive shifts in how people consume information have
proliferated the decline of print advertisement. The result has been a decline in industry revenue generated by print
publications. Instead, industry operators are choosing to focus their investments on their growing online segment, which
generates less revenue in comparison. Over the past five years, however, the industry has followed relatively consistent
revenue trends with the exception of 2017, where industry revenue declined 14.9%, resulting in a revenue volatility of 7.3%
year-over-year. Although industry revenue is anticipated to increase 1.1% in 2021 as the economy begins to recover from
the COVID-19 (coronavirus) pandemic, industry revenue has mainly declined in most years of the reporting period.

With the shift toward digital publications and mobile applications, industry operators have experienced an increase in
competition as these mediums are typically more crowded than their print counterpart. Where print directories were once
the status quo, consumers now have easy access to the contact information, location and review of a business within
seconds through online mediums. Consequently, the industry has had to contend with declining revenue from its once-
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dominant print segment while dealing with harsh operating conditions in its growing digital segment. The result has been
declining revenue because companies that operate directories and databases that are strictly available online without a
print counterpart are considered external to industry operations.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Database and Directory Publishing industry in Canada is characterized by
a light level of oversight, as it is not supervised by any regulatory authority.

Industry operators do, however, provide services to telecommunications companies, which operate under highly regulated
conditions. Most services within telecommunication industries are abstained from price regulation under the
Telecommunications Act, although some agencies such as the Canadian Radio-television and Telecommunications
Commission, among others, regulate matters such as spectrum auditions and acquisitions in the industry. Changes in how
these industries are regulated may have adverse effects on the Database and Directory Publishing industry, indirectly
making it subject to regulations.

In the industry's online segment, regulations regarding the internet and internet-related services are still evolving. There are
currently no regulations directly affecting the industry's operators, but this could be subject to change in the coming years.
Ultimately, since databases typically harvest their information from surveys and government data, information is given
willingly, rendering privacy concerns, which typically constitute a key regulatory hurdle of data aggregation, largely
irrelevant in this particular context. The industry's print segment is subject to laws and policies involving environmental
protection. This includes regulations regarding waste disposal that could, if changed, potentially result in increased material
costs.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Since the Database and Directory Publishing industry in Canada does not
engage in international trade, operators in this industry do not receive direct
assistance on the part of the government via import tariffs.

Industry operators do, however, receive some assistance from trade associations such as the Local Search Association,
which comprises 300 members across 20 different countries, including Canada. Other organizations can provide indirect
assistance by operating in analogous industries or under broader umbrellas that encompass industry activity in some way,
such as the Association of Canadian Publishers. The services that are offered by these associations include educational
and enterprise resources as well as lobbying activities for public policy issues, industry events, promotion and networking
opportunities. Trade organizations are crucial to the success of fledgling and local publishers in particular, and since the
industry is characterized by a preponderance of small-scale operators, membership in these associations acts as a key
driver of expansion.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
fixed

broadband
connections

(Million)
2012 1,019 579 266 242 6,883 N/A N/A 404 N/A 11.7
2013 829 468 252 232 5,403 N/A N/A 329 N/A 12.1
2014 816 483 229 211 5,605 N/A N/A 355 N/A 12.6
2015 807 490 214 196 4,703 N/A N/A 307 N/A 13.1
2016 817 504 214 194 5,110 N/A N/A 326 N/A 13.4
2017 695 437 206 185 4,819 N/A N/A 299 N/A 13.9
2018 677 414 186 166 4,524 N/A N/A 286 N/A 14.3
2019 644 392 170 151 4,329 N/A N/A 270 N/A 15.0
2020 613 334 160 143 4,102 N/A N/A 256 N/A 15.4
2021 620 364 155 138 4,073 N/A N/A 255 N/A 15.8
2022 621 359 150 133 4,018 N/A N/A 252 N/A 16.1
2023 619 355 146 129 3,968 N/A N/A 250 N/A 16.3
2024 615 350 141 124 3,900 N/A N/A 246 N/A 16.6
2025 612 345 136 119 3,837 N/A N/A 243 N/A 16.8
2026 608 341 132 116 3,783 N/A N/A 240 N/A 17.0

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
fixed

broadband
connections

(%)
2012 -7.52 -10.9 -2.92 -2.03 -6.04 N/A N/A -7.97 N/A 3.60
2013 -18.6 -19.1 -5.27 -4.14 -21.5 N/A N/A -18.5 N/A 3.46
2014 -1.61 3.20 -9.13 -9.06 3.73 N/A N/A 8.05 N/A 3.91
2015 -1.12 1.44 -6.56 -7.11 -16.1 N/A N/A -13.7 N/A 4.35
2016 1.30 2.87 0.00 -1.03 8.65 N/A N/A 6.06 N/A 2.06
2017 -14.9 -13.4 -3.74 -4.64 -5.70 N/A N/A -8.02 N/A 4.01
2018 -2.69 -5.27 -9.71 -10.3 -6.13 N/A N/A -4.45 N/A 2.69
2019 -4.78 -5.25 -8.61 -9.04 -4.32 N/A N/A -5.70 N/A 4.69
2020 -4.89 -14.8 -5.89 -5.30 -5.25 N/A N/A -5.16 N/A 2.95
2021 1.10 8.91 -3.13 -3.50 -0.71 N/A N/A -0.36 N/A 2.25
2022 0.22 -1.35 -3.23 -3.63 -1.36 N/A N/A -1.02 N/A 1.94
2023 -0.36 -1.26 -2.67 -3.01 -1.25 N/A N/A -1.07 N/A 1.67
2024 -0.57 -1.41 -3.43 -3.88 -1.72 N/A N/A -1.49 N/A 1.43
2025 -0.61 -1.38 -3.55 -4.04 -1.62 N/A N/A -1.43 N/A 1.27
2026 -0.58 -1.16 -2.95 -2.53 -1.41 N/A N/A -1.24 N/A 1.07

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 56.9 N/A N/A 148 39.6 25.9 58,623
2013 56.5 N/A N/A 153 39.7 21.4 60,874
2014 59.2 N/A N/A 146 43.6 24.5 63,408
2015 60.8 N/A N/A 172 38.0 22.0 65,256
2016 61.7 N/A N/A 160 39.8 23.9 63,699
2017 62.8 N/A N/A 144 43.1 23.4 62,129
2018 61.2 N/A N/A 150 42.3 24.3 63,240
2019 60.9 N/A N/A 149 41.9 25.5 62,324
2020 54.6 N/A N/A 149 41.8 25.6 62,384
2021 58.8 N/A N/A 152 41.2 26.3 62,607
2022 57.9 N/A N/A 155 40.7 26.8 62,817
2023 57.3 N/A N/A 156 40.4 27.2 62,928
2024 56.8 N/A N/A 158 40.0 27.7 63,077
2025 56.4 N/A N/A 159 39.7 28.2 63,200
2026 56.1 N/A N/A 161 39.4 28.7 63,310

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Localogy Local Search Association
http://www.localogy.com

Association of Directory Publishers
http://www.adp.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon INDEPENDENT DIRECTORY
A directory without ties to a telephone operating company.

WHITE PAGES
Directories that list the names, addresses and phone numbers of residential, professional and business phone
customers in alphabetical order.

YELLOW PAGES
Directories that list contact information for businesses based on the product or service they provide.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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