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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Public Storage and Warehousing industry in Canada is expected to decrease in 2020 due to the
ongoing COVID-19 (coronavirus) pandemic, however demand for industry services will likely rise due to more
consumers purchasing items through e-commerce platforms. For more detail, please see the Current Performance
chapter.

· Some of the industry's major market segments are projected to change in 2020 due to the coronavirus pandemic.
For more detail, please see the Major Markets chapter.

· Industry profit is projected to decrease in 2020 due to the industry's difficult operating conditions in light of the
coronavirus pandemic. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Public Storage & Warehousing in Canada January 2021

5 IBISWorld.com

About This Industry
Industry Definition Operators in the Public Storage and Warehousing industry provide public warehousing and storage services.

Operators generally use equipment such as forklifts, pallets and racks to handle goods in containers such as boxes,
barrels and drums. Industry operators avoid specializing in handling bulk products of any particular type, size or
quantity. Companies that rent or lease space for self-storage for consumers are not included in this industry.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Bonded warehousing, general merchandise

Private warehousing and storage, general merchandise

Public warehousing and storage (except self-storage), general merchandise

Warehousing (including foreign trade zones), general merchandise

Warehousing and storage, general merchandise

General warehousing and storage

The major products and services in this industry are:

Handling services

Contract storage

Packing services

Other services

Transportation services
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Supply Chain

SIMILAR INDUSTRIES

Local Freight Trucking in Canada Long-Distance Freight Trucking in
Canada

Freight Packing & Logistics
Services in Canada

Storage & Warehouse Leasing in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Public Storage & Warehousing in
the US

Refrigerated Storage in the US Farm Product Storage &
Warehousing in the US

Specialized Storage & Warehousing
in the US

Mobile Storage Services Grain Storage in Australia General Warehousing and Cold
Storage in Australia

Storage & Warehousing in China

Warehousing & Storage in the UK Document Management Services
in the UK

Warehousing and Storage
Services in New Zealand

Warehousing & Storage in Ireland
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Industry at a Glance
Key Statistics

$9.0bn
Revenue

Annual Growth

2015–2020

6.3%

Annual Growth

2020–2025

2.0%

Annual Growth

2015–2025

 

$493.7m
Profit

Annual Growth

2015–2020

-4.5%

  Annual Growth

2015–2020

 

5.5%
Profit Margin

Annual Growth

2015–2020

-3.9pp

  Annual Growth

2015–2020

 

1,965
Businesses

Annual Growth

2015–2020

-1.9%

Annual Growth

2020–2025

-0.2%

Annual Growth

2015–2025

 

49,204
Employment

Annual Growth

2015–2020

5.1%

Annual Growth

2020–2025

1.9%

Annual Growth

2015–2025

 

$2.4bn
Wages

Annual Growth

2015–2020

7.0%

Annual Growth

2020–2025

1.9%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-2.1%
Demand from manufacturing

0.8%
Demand from retail trade

23.3%
Demand from e-commerce and
online auctions

-0.5%
Total trade value

1.6%
Per capita disposable income

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Technology Change
Medium   Industry Globalization

Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Barriers to Entry
Low / Increasing   Competition

High / Increasing

 

Key Trends

 The industry's downstream markets have struggled amid
slowing economic growth

 Improving domestic demand has been accompanied by
rising levels of international trade

 Demand for warehouse space has outstripped existing
supply, pushing rental fees up

 Demand from the downstream manufacturing, wholesale
and retail industries is expected to propel growth

 New operators are expected to be concentrated in Ontario,
British Columbia, Quebec and Alberta

 The high cost of automated technology will likely continue to
remain a barrier to its adoption

 Greater consumer demand facilitated growth in major
downstream markets, buffering the industry from
experiencing volatility
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Increasing Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Performance Drivers

  Demand from manufacturing

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Demand from e-commerce and online auctions
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Executive Summary Boxed up: Greater trade activity will likely cause increased demand for
industry services

Over the five years to 2020, the Public Storage and Warehousing industry in Canada has benefited from an increase
in disposable income amid volatility in manufacturing output. These increases, in turn, have led to more shipments
of consumer goods, thus supporting demand for warehouse space that is provided by the industry. Operators, which
provide the industry's range of consumers with short-term public warehousing, long-term contract warehousing and
a variety of value-added logistics services, generate demand from all sectors of the Canadian economy. As
consumers' confidence has grown in line with the improving economy during most of the period, so too did their
ability to purchase goods and services. Consequently, greater consumer demand facilitated growth in major
downstream markets, such as wholesaling and retail, buffering the industry from experiencing volatility in
manufacturing due to fluctuating commodity prices, such as the world price of crude oil. Coupled with a strong rise in
total trade value due to improving economic conditions, with the exception of 2020 as a result of the COVID-19
(coronavirus) pandemic, these trends have necessitated more storage space, and thus, facilitated the industry's
growth.

Although the internalization of warehousing by big-box retailers has somewhat tempered outsourcing demand, both
businesses' demand for warehouse space and their likelihood of contracting it from third-party providers have
increased, ultimately benefiting the industry. IBISWorld projects industry revenue to grow at an annualized rate of
6.3% to $9.0 billion over the five years to 2020, including an expected decline of 2.7% in 2020 alone as a result of
the coronavirus pandemic.

Over the five years to 2025, recovering consumer spending is expected to facilitate further industry growth. E-
commerce is also anticipated to continue growing as a share of total retail sales, which, despite the associated
challenges, is forecast to significantly raise demand for third-party warehousing. Likewise, greater trade activity will
likely cause businesses across major markets to increase demand for industry warehousing and storage services.
As a result, IBISWorld expects industry profit to recover alongside revenue, which is expected to increase an
annualized 2.0% to $9.9 billion over the five years to 2025.
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Industry Performance

Key External
Drivers

Total trade value

Operators in the Public Storage and Warehousing industry provide storage and warehousing services for imported
and exported goods. As a result, an increase in total trade value, measured as the total value of imports and exports
of goods and services into Canada, leads to higher demand for industry services. Total trade value is expected to
decrease in 2020, posing a potential threat to the industry.

 

Demand from manufacturing

The manufacturing sector frequently uses warehousing facilities. Therefore, decreases in manufacturing activity
often lead to declines in industry revenue. Likewise, when manufacturing activity increases, demand for public
storage and warehousing facilities rises. Demand from manufacturing is expected to decrease in 2020.

 

Demand from retail trade

Demand for third-party storage by retailers influences industry revenue. Strong retail demand increases the need for
higher stock levels, and in turn, boosts industry revenue. Conversely, when retail sales drop, retailers slash orders
and the volume of merchandise flowing into warehouses declines. Demand from retail trade is expected to decrease
in 2020.

 

Demand from e-commerce and online auctions

Increases in e-commerce as a share of the retail sector boost demand for this industry. Online retailers without brick-
and-mortar facilities require third-party warehousing. In addition, products sold online move more rapidly in and out
of warehouses, which raises industry handling fees. Demand from e-commerce and online auctions websites is
expected to increase in 2020, representing a potential opportunity for the industry.

 

Per capita disposable income

Movements in disposable income influence household consumption of goods, which ultimately affects demand for
general warehousing services. When disposable income rises, consumers are able to buy more goods. In turn,
companies will likely need to store more goods, increasing demand for warehousing services. Per capita disposable
income is expected to increase in 2020.
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Current
Performance

The Public Storage and Warehousing industry in Canada is composed of
businesses providing storage and warehousing services.

Traditional industry services include short-term public warehousing, in which clients are charged for the amount and
duration of the storage services they use; contract warehousing, in which clients enter into extended agreements for
the provision of storage services; and logistics services, which include a variety of value-added services, such as
labelling, inventory control and management, light assembly, order entry and fulfilment and packaging and
transportation arrangement. The industry is primarily composed of small- to medium-sized facilities that cater
exclusively to local and regional demand, as well as a limited number of large-scale global companies.

The industry's downstream markets have struggled amid instances of slowing economic growth and economic
contraction, hampering growth early over the five years to 2020 and in 2020 alone as a result of the COVID-19
(coronavirus) pandemic. This also includes difficulties in the domestic manufacturing sector, which has experienced
some volatility due to fluctuating commodity prices. Nonetheless, the industry has prevailed despite these obstacles,
as improving domestic and global conditions over most of the past five years have driven demand for international
trade, supporting demand for industry services. As a result, industry revenue has grown an annualized 6.3% to $9.0
billion over the five years to 2020, including an anticipated decrease of 2.7% in 2020 alone due to the ongoing
pandemic.

DISPOSABLE INCOME AND TRADE LEVELS RISE

Improving economic conditions over most of the past five years have
generated greater demand for the industry's services.

While demand for storage and warehousing services originates from all sectors of the economy, the industry derives
a significant share of demand from the manufacturing, wholesale and retail sectors. Since consumers drive these
sectors' growth, the increased popularity of storage and warehousing has been fuelled by improving conditions at
the consumer level. Per capita disposable income, which influences an individual's ability to purchase goods and
services, has increased an annualized 1.7% over the five years to 2020.

Improving domestic demand has been accompanied by rising levels of international trade, which is a key
determinant of demand for industry services. As imports and exports rise, businesses require more space to store
goods until they reach their final destinations. Although total trade value, which measures the sum of exports and
imports of goods and services into Canada, has decreased an annualized 0.9% over the five years to 2020,
primarily due to a forecast decline of 11.1% in 2020 as a result of the coronavirus pandemic, industry revenue is not
projected to fall significantly in 2020 due to an increase in the warehousing of goods for e-commerce. Since the rise
of e-commerce has facilitated the shipment of smaller goods on a more frequent basis, domestic demand for
industry warehousing services has increased. The coronavirus pandemic is projected to support growth in e-
commerce and online auctions, leading to a projected rise of 27.8% in 2020 alone, and shielding the industry from a
more pronounced drop in revenue. Moreover, rising demand for industry services during the period has facilitated
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employment growth, so that operators can best service their downstream consumers. Accordingly, IBISWorld
estimates that industry employment has increased an annualized 5.1% to 49,204 workers over the five years to
2020.

INTEGRATED LOGISTICS

Traditionally, the industry's storage and warehousing services were
incorporated into separate departments, while logistics services were
handled separately.

However, the industry has since moved toward vertically integrated logistics networks that provide a full range of
supply chain solutions. The entry of third-party logistics companies into the supply chain has accelerated this trend
because of their ability to handle complete supply chain functions. In addition to basic storage and warehousing
services, third-party logistics companies are able to provide other value-added services such as packaging and
product distribution. As manufacturers, wholesalers and retailers have started to focus on their core activities, this
trend has continued.

The movement toward vertically integrated logistics networks has altered the industry's landscape. To meet clients'
preferences for outsourcing complete supply chain services, operators have moved toward contract warehousing
and the provision of value-added logistics services. The shift has helped maintain profit during most of the period,
though profit has decreased overall compared with 2015 levels as a result of a forecast contraction in 2020, due to
the pandemic's negative effects on industry operations. Thus, industry profit, measured as earnings before interest
and taxes, accounts for 5.5% of revenue in 2020, down from 9.4% in 2015. Contract warehousing, which involves
the provision of storage services on a long-term basis, is usually grouped with specialized logistics services.

While the provision of more contract warehousing and logistics services has been achieved by the use of new
technology, industry services remain labour intensive. Smaller operators especially have been slow to adopt new
technologies due to steep costs. Employees are required for performing most warehousing tasks, which include
placing and retrieving items to and from storage, labelling and packaging goods and maintaining inventory
organization. As a result, rising demand for storage and warehousing services has been met by increased hiring,
discussed above. However, amid this increasingly competitive environment, operators that have not been able to
implement these changes have been forced to exit the industry. Consequently, IBISWorld estimates that the number
of industry enterprises has decreased an annualized 1.9% to 1,965 companies over the five years to 2020.

E-COMMERCE AND INDUSTRY STRUCTURE

As previously mentioned, the growing prevalence of e-commerce has also
increased demand for third-party warehousing.

As online sales channels have enabled businesses with limited or no brick-and-mortar retail presence to market their
products to consumers nationwide, many of these businesses have relied on third-party logistics providers for
distribution and warehousing, fuelling growth in demand for industry services.

The rise of e-commerce, however, has also simultaneously presented challenges for the industry. According to
industrial real estate company Prologis Inc., products sold online take up three times the space in warehouses
compared with those destined for traditional retailers, as they must be individually packaged rather than palletized.
Furthermore, as consumers have grown accustomed to the short delivery times on their online orders, warehouses
handling e-commerce have increasingly been located closer to densely populated areas where customers are
concentrated. Consequently, demand for warehouse space has outstripped existing supply, pushing rental fees up.
At the same time, more warehousing has migrated to urban areas where rental space is already particularly costly.
In addition, since servicing e-commerce customers requires more frequent processing of smaller orders, labour
demand has increased despite ongoing efforts to automate order fulfillment and tracking. As a result, average
industry rental fees and wages have climbed as shares of revenue.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total trade
value

($b)
2011 7,171 2,584 3,206 2,274 39,160 N/A N/A 1,706 N/A 1,107
2012 7,159 2,563 3,093 2,207 39,099 N/A N/A 1,734 N/A 1,144
2013 7,011 2,590 3,128 2,236 37,629 N/A N/A 1,749 N/A 1,170
2014 7,117 2,704 3,111 2,212 38,573 N/A N/A 1,815 N/A 1,221
2015 6,617 2,581 3,049 2,159 38,344 N/A N/A 1,730 N/A 1,246
2016 7,673 3,025 3,028 2,142 41,399 N/A N/A 2,056 N/A 1,255
2017 7,984 3,295 3,045 2,148 42,713 N/A N/A 2,092 N/A 1,290
2018 8,826 3,470 3,034 2,153 48,894 N/A N/A 2,360 N/A 1,327
2019 9,227 3,703 2,820 2,001 49,834 N/A N/A 2,466 N/A 1,339
2020 8,977 3,310 2,768 1,965 49,204 N/A N/A 2,428 N/A 1,190
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Industry Outlook
Outlook The Public Storage and Warehousing industry in Canada is projected to

grow steadily over the five years to 2025 as improving economic
conditions following the COVID-19 (coronavirus) pandemic are expected
to result in greater consumer spending, benefiting the industry's
downstream manufacturing, wholesale and retail markets.

Consequently, rising production volumes will likely translate into greater demands for storage space. Thus,
IBISWorld projects revenue will grow an annualized 2.0% to $9.9 billion over the five years to 2020. Growth will
likely be accompanied by the acceleration of the industry's vertical integration, as operators seek to follow third-party
logistics operators by providing complete supply chain management functions. Despite high costs, industry
operators will likely seek to integrate advanced technologies to better compete for demand for complete supply
chain management from downstream markets.

LONG-TERM DEMAND GROWS

As the Canadian economy improves, charting a path toward recovery,
consumer demand is projected to grow, translating into greater demand
for storage and warehousing services.

Consumer demand underlies the industry's success, as greater demand results in larger production volumes by
manufacturing, wholesale and retail customers that use industry services to store goods. During the period,
economic indicators that drive consumer demand are projected to improve. Consumer spending, which measures
the total amount spent by Canadians on services and the purchase of new and used goods, is anticipated to rise an
annualized 3.1% over the five years to 2025, outpacing growth over the five years to 2020. Economic indicators that
drive disposable income levels, such as savings levels, are also projected to rise during the period.

With consumer demand projected to rise, demand from the downstream manufacturing, wholesale and retail
industries is expected to propel growth. Demand from manufacturing is expected to rise an annualized 1.2% over
the five years to 2025. Wholesalers and retailers, the largest markets for industry services, are projected to grow at
even faster rates. Demand from wholesale trade is anticipated to increase as well. Moreover, total trade value, aided
by improved economic conditions in chief export markets such as the United States and Mexico, is projected to
increase an annualized 3.7% over the five years to 2025. As a result, higher production volumes and larger
inventories are expected to necessitate more storage space, driving revenue growth.

ESTABLISHMENT GROWTH AND INDUSTRY TRENDS

As demand for industry services grows, new operators are expected to
enter the industry.

Since establishments closely follow the population distribution and the movement of trade, new operators are
expected to be concentrated in Ontario, British Columbia, Quebec and Alberta. However, a rising trend of
consolidation that was observed during the current period, exemplified by the acquisition of Panalpina World
Transport (Holding) Ltd. by DSV A/S to form DSV Panalpina A/S (Panalpina), is likely to continue during the outlook
period, though at a more tempered rate due to new industry entry. Consequently, the number of enterprises is
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anticipated to fall an annualized 0.2% to 1,943 companies over the five years to 2025. While warehousing will likely
remain the primary service provided by the industry, more of the industry's new operators and existing operators will
likely seek to provide integrated logistics services. Manufacturing, wholesale and retail operators are expected to
continue pursuing outsourcing the management of their supply chains to third-party logistics providers, encouraging
operators to provide additional services in an effort to garner business.

The overall movement toward integrated logistics will likely lead operators working in other transportation,
warehousing and logistics industries to enter the industry, necessitating that existing operators establish
relationships with integrated network providers. Industry operators such as Livingston International, CEVA Logistics
and Panalpina, which operate globally and already provide a variety of logistics services, are poised to experience
significant growth. Nonetheless, IBISWorld expects industry concentration to remain low, with many small
companies continuing to cater exclusively to local or regional demand.

The movement toward vertical integration, which is expected to result in contract warehousing and logistics services
capturing a larger share of revenue at the expense of short-term public warehousing, will likely be aided by the
continued implementation of new technologies. Radio-frequency identification (RFID) technology, for example, is
anticipated to increasingly replace the more traditional price look-up (PLU) codes, which require employees to scan
individual bar codes. In contrast, RFID technology is able to store larger quantities of information and broadcast
signals wirelessly, relaying a host of information, including product movement, time in transit and temperature
fluctuations to signal scanners inside trailers and warehouses. The use of other automated technologies, such as
voice-directed picking systems, is expected to increase as operators pursue increased productivity and reduce
efficiency.

Nonetheless, the high cost of automated technology will likely continue to remain a barrier to its adoption by many
industry operators. According to data from Statistics Canada, 92.2% of all industry operators employ fewer than 100
people, with 55.4% of operators employing between one and nine employees. While the size of establishments in
the industry is expected to rise over the next five years, it will likely remain relatively low, with revenue per
establishment projected to reach $3.6 million in 2025. The industry will likely remain highly labour intensive, with
wages projected to grow an annualized 1.9% to $2.7 billion over the five years to 2025. Meanwhile, industry profit,
measured as earnings before interest and taxes, is expected to increase, accounting for 9.9% of industry revenue in
2025.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value  ($b)

2020 8,977 3,310 2,768 1,965 49,204 N/A N/A 2,428 N/A 1,190
2021 9,166 3,716 2,763 1,958 50,205 N/A N/A 2,478 N/A 1,278
2022 9,460 3,849 2,771 1,960 51,598 N/A N/A 2,549 N/A 1,336
2023 9,612 3,928 2,767 1,954 52,535 N/A N/A 2,594 N/A 1,364
2024 9,756 3,996 2,762 1,949 53,366 N/A N/A 2,634 N/A 1,396
2025 9,899 4,055 2,756 1,943 54,168 N/A N/A 2,674 N/A 1,431
2026 10,045 4,110 2,750 1,936 54,785 N/A N/A 2,706 N/A 1,466
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is expected to grow at a faster rate than the overall economy

The industry's major markets are stable

New technology has focused primarily on increasing operational efficiency

The Public Storage and Warehousing industry in Canada is currently in the mature stage of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to grow
at an annualized rate of 4.6% over the 10 years to 2025. Comparatively, Canadian GDP is forecast to rise an
annualized 1.8% during the same period. Although this faster rate indicates that the industry is anticipated to
outperform the economy during this period, growth is expected to come from already-existing downstream markets
rather than from the development of new markets. Demand for storage and warehousing services originates from all
sectors of the economy, with the largest share originating from the manufacturing, wholesale and retail sectors. As
these markets begin to outsource the management of their supply chains, demand for industry services is projected
to increase. While many operators will likely attempt to provide integrated supply chain logistics, all of these services
are defined with limited room for further innovation, pointing to the industry's mature state.

Additionally, industry operators have pursued incorporating technologies into their services, yet another hallmark of
a mature industry. Major companies have adopted new technology, such as supply chain management software and
automated technologies, which have led to the automation of more of the industry's services. However, these
innovations have nonetheless been geared toward the improvement of operational efficiency rather than the creation
of new products, which is also indicative of the industry's mature nature.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Retail Trade In Canada

Wholesale Trade In Canada

Consumers in Canada

Manufacturing In Canada

Key Selling Industries
1st Tier

Local Freight Trucking in Canada

Long-Distance Freight Trucking in Canada

Storage & Warehouse Leasing in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Commercial Leasing in Canada

2nd Tier

Industrial Building Construction in Canada

Forklift & Conveyor Manufacturing in Canada

Commercial Building Construction in Canada

Products & Services

  WAREHOUSING

Most revenue in the Public Storage and Warehousing industry in Canada
is derived from warehousing, which includes both storage and handling
services.

An estimated 41.7% of revenue is generated from the provision of contact storage in 2020, which generally occurs
on a contractual basis. Typically, customers are required to commit to a company's services for an extended period
of time, which stabilizes revenue streams to a degree. Over the five years to 2020, contract distribution to third-party
logistics providers has grown within the industry, as commercial and retail activity have picked up. Thus, contact
storage has grown as a share of revenue during the period.

Due to their ability to specialize in supply chain management, third-party logistics providers are usually able to offer
innovative solutions regarding the warehousing and storage needs of customers. For example, manufacturers have
increasingly turned to third-party logistics companies to coordinate facets of supply chain management that were
previously handled internally. These offerings generally fall into the handling services segment, which accounts for
39.5% of industry revenue in 2020, which has also grown as a share of revenue over the past five years.

PACKAGING SERVICES, TRANSPORTATION SERVICES AND OTHER

Other processes include value-added services such as packing and
transportation.

Packing services account for an estimated 6.9% of industry revenue in 2020 and generally only occur in tandem with
the provision of other services, though packing services have decreased as a share of industry revenue over the five
years to 2020. Similarly, the domestic industry provides limited transportation services, mostly short-distance, less-
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than-truckload shipments. Transportation services are expected to account for 2.6% of revenue in 2020, also
declining as a share of revenue during the period, with all other services comprising 9.3% of industry revenue in
2020, remaining a stable share of revenue over the past five years.

The trend toward providing these types of services is expected to increase as postponement, the notion of delaying
supply chain activities until more complete information is available, becomes more prevalent in the manufacturing
process to satisfy the changing tastes and preferences of consumers. Value-added services are expected to
become increasingly important, with clients demanding door-to-door transportation networks. As a result, other
transportation operators will begin competing more directly with the industry. To meet this challenge, industry
operators will likely need to offer more services to respond effectively to increased competition.

Demand
Determinants

Demand for the warehousing and storage services provided by the Public
Storage and Warehousing industry in Canada is primarily determined by
the performance of the overall economy.

Industry revenue is highly correlated with consumer spending, which is, in turn, determined by levels of employment
and per capita disposable income. Growth in consumer spending lifts sales for manufacturers and retailers. As these
sectors move more consumer goods, their storage needs increase and fees paid to industry operators rise. Similarly,
industry demand is positively affected by increases in manufacturing capacity utilization, which measures the ratio of
actual manufacturing sector output to potential full capacity output. A rise in output places stress on manufacturers'
existing warehouse capacities, thereby encouraging them to contract third-party storage providers in this industry.
Similarly, growth in international trade, particularly in imports, drives demand for warehousing.

In addition, the increased adoption of just-in-time supply chain management, through which businesses cut their
inventory costs and waste by shifting to smaller, more frequent delivery of inputs, has further served to boost
demand for this industry and its services. The trend has encouraged businesses to outsource warehousing to
companies with the specialized knowledge and technology to facilitate such shipments. The rise of online retail has
also had a similar effect on overall demand for the industry. Online sales platforms have enabled businesses without
a brick-and-mortar location, and without their own warehouse space, to successfully market their products to
consumers nationwide. These businesses must frequently rely on third-party logistics companies, including
warehousing services, to facilitate customer shipments. In addition, the rise of e-commerce has led to smaller and
more frequent shipments of goods. Whereas traditional retailers receive regular shipments in bulk, consumers
typically order a single package and have increasingly grown to expect short delivery windows, which raises
demand for warehousing services. International trade also drives demand for storage and warehousing. As exports
and imports rise, companies in the manufacturing, wholesale and retail sectors require more warehousing capacity
and logistics services to store and distribute goods.

Major Markets

  MANUFACTURERS

Manufacturers are expected to account for 68.6% of industry revenue in
2020, comprising the largest market for the Public Storage and
Warehousing industry.

Manufacturers require industry services to store goods that are intended for local, national and international
distribution. Despite a rocky start early over the five years to 2020, demand from this market segment has recovered
in more recent years as industry operators have increasingly sought to outsource all aspects of their supply chains
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to concentrate their efforts on core business activities. However, the COVID-19 (coronavirus) pandemic is projected
to once again cause volatility in this market segment, resulting in this segment decreasing slightly as a share of
industry revenue over the past five years, though the segment has nonetheless remained relatively stable overall.

WHOLESALERS AND RETAILERS

Wholesalers and retailers account for an estimated 27.2% of industry
revenue in 2020, comprising the second-largest market for the industry's
many services.

Demand from this market has risen as companies have pursued outsourcing all aspects of their supply chains,
including storage and warehousing, in an effort to concentrate their efforts on their core business dealings. Although
wholesalers and retailers have both increased their dependence on the industry, demand has been undercut by the
use of just-in-time (JIT) inventory management systems. Favouring more frequent, smaller deliveries to meet
demand for goods, JIT inventory management has effectively undercut demand on the part of wholesale retailers.
Nonetheless, this market segment has increased as a share of revenue during the period, and is expected to remain
stable in 2020 despite the ongoing pandemic.

OTHER

All other market segments comprise an estimated 4.2% of industry
revenue in 2020, rising slightly as a share of revenue over the five years to
2020.

Companies in this segment represent a variety of industries and include transportation companies involved in the
provision of logistics and supply chain services. Transportation companies that lack the capacity to meet their
clients' storage needs outsource to industry operators.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-based nature of this industry, operators in the Public Storage and Warehousing industry in
Canada do not engage in international trade by definition. Although the products that are stored with the help of the
industry's services may be traded and the industry's performance can be influenced by global trade levels, these
products are recorded at the manufacturing level. For example, the industry stores clothing stock from wholesalers
and retailers, but clothing trade is covered in various IBISWorld reports such as Men's and Boys' Apparel
Manufacturing in Canada (IBISWorld report 31522CA); Women's and Girls' Apparel Manufacturing in Canada
(31523CA); and Shoe and Footwear Manufacturing in Canada (31621CA).
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Business
Locations

  The distribution of establishments in the Public Storage and Warehousing industry in Canada is closely aligned with that of the
population and the movement of trade. With a population of more than 38.0 million people spread across a large geographic area,
most of the Canadian population lives in the southern part of the country close to the United States border, which is also home to
most of Canada's largest cities.

Ontario

Ontario dominates the industry, accounting for an estimated 41.8% of industry establishments in 2020. It is also the most heavily
populated province, accounting for 38.8% of the overall population. Additionally, Ontario is home to Canada's largest cities,
Toronto and Ottawa, the latter of which is the Canadian capital. As a result, a significant portion of Canada's economic activity
occurs across Ontario, requiring carriers to provide goods storage.

British Columbia, Quebec and Alberta

British Columbia accounts for an estimated 16.9% of industry establishments in 2020. British Columbia accounts for the third-
largest share of population in Canada, in addition to Canada's third-largest city, Vancouver. Its position on the Pacific Coast and
multiple large ports also make it a logistics hub, with high demand for storage and warehousing services. Quebec, by contrast, is
the second-most populous region in Canada, and accounts for the third-largest share of industry establishments, estimated at
17.1% in 2020. Alberta, the fourth-largest province in Canada, accounts for an estimated 13.9% of establishments in 2020.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Public Storage and Warehousing industry in Canada exhibits a low level of market share concentration. In
2020, the three largest operators are expected to collectively account for 7.1% of industry revenue. Livingston
International in particular is expected to capture 2.6% of industry revenue in 2020. CEVA Logistics, by contrast,
does not have a large presence in Canada, capturing only 0.2% of the market in 2020, according to IBISWorld
estimates, despite the company's being among the global leaders in the provision of logistics services. These
services include freight forwarding, contract logistics, transportation management and distribution management.
Lastly, the industry's low concentration level is further emphasized by the large number of small companies that
cater exclusively to local or regional demand.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Use of the most efficient work practices:
Minimizing labour costs and promoting good industrial relations is essential because the industry is relatively labour
intensive.

Ability to alter mix of inputs in line with cost:
Controlling capital costs, including those of buildings, fittings and material handling equipment, is essential to
maintaining higher profit.

Optimum capacity utilization:
Increased throughput and associated value-added services govern profitability with the rise of third-party logistics
services.

Output is sold under contract - incorporate long-term sales contracts:
Long-term contracts are needed because start-up costs are high and returns are initially low.

Provision of appropriate facilities:
Having a warehouse design that caters to the specific products accommodates clients' needs.

Cost Structure
Benchmarks
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  Profit

Profit, measured as earnings before interest and taxes, is expected to
constitute 5.5% of industry revenue in 2020, down from 9.4% in 2015
as a result of the COVID-19 (coronavirus) pandemic negatively
affecting industry operators. Due to the service-based nature of storage
and warehousing, industry profitability is fairly high compared with other
industries in this sector. Industry operators use various equipment to
handle customer goods in containers, performing a variety of functions
including high value-added logistics services such as labelling, breaking
bulk, inventory control and management, light assembly, order entry
and fulfilment, packaging, price marking and transportation
arrangement. Industry profit, with the exception of 2020 due to the
pandemic, has increased over the past decade as more operators have
sought to integrate logistics services that provide a full range of supply
chain solutions, although profit remains dependent on year-to-year
changes in downstream markets and the level of international trade.
For these reasons, the negative global economic operating
environment wrought by the pandemic is projected to shrink the
average operator's profit margin, though industry profit is projected to
recover over the five years to 2025.

 

  Wages

Wage costs make up the largest share of industry expenses, indicating
that the industry is labour intensive. Employees perform most
warehousing tasks, including placing and retrieving items to and from
storage, labelling and packaging goods and maintaining inventory
organization. Consequently, demand for employment remains high,
with wage costs accounting for an estimated 27.0% of revenue in 2020.
Wages have remained high over the past five years, rising from
accounting for 26.1% of revenue in 2015, largely due to an increase in
the warehousing of goods for e-commerce. Whereas shipments to
traditional brick-and-mortar retail outlets are done in bulk using pallets
and material-handling equipment, shipments to consumers are typically
single parcels that must be individually packaged and handled. This
has increased labour intensity, and thus. has resulted in a rise in
employment despite significant efforts made toward automation.

 

  Purchases

Purchase costs account for the second-largest share of industry
revenue, estimated at 26.7% in 2020. Industry operators typically
purchase pallets and racks to handle goods, as well as boxes, barrels,
drums and other packaging materials involved in the storage and
manipulation of the shipments. Purchase costs also include
transportation expenses, such as fuel, which has risen as a share of
revenue as more operators have sought to provide integrated logistics
services. In aggregate, IBISWorld estimates that purchases have
declined as a share of industry revenue over the past five years. By
comparison, purchases accounted for an estimated 27.9% of industry
revenue in 2015.
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  Marketing

Marketing expenses have remained stable over the past five years. In
2020, marketing expenditures are estimated to account for 0.7% of
industry revenue.

 

  Depreciation

Depreciation costs are moderate in this industry, accounting for 4.3% of
industry revenue in 2020. Few storage facilities require state-of-the-art
technology, while some require controlled environments that are highly
expensive to purchase and maintain. Over the past five years,
depreciation costs have risen as a share of industry revenue.

 

  Rent

Due to the substantial amount of physical space necessary for storage
and warehouse facilities, rental costs comprise a fairly substantial
portion of industry revenue relative to other industries. In 2020, rental
costs are expected to account for an estimated 9.6% of revenue,
increasing as a share of revenue during the period.

 

  Utilities

In 2020, utility costs are projected to account for 2.1% of industry
revenue, and have remained stable as a share of revenue over the past
five years.
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  Other Costs

Other costs are estimated to collectively account for 24.0% of industry
revenue in 2020. These expenses include the purchase of insurance
and various administrative and legal costs.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Public Storage and Warehousing industry in Canada is highly
competitive.

Industry operators compete primarily on the basis of price and their service offerings. Since the storage and
warehousing services offered industry-wide are similar, cost is a key competitive factor for industry operators. To this
end, operators have attempted to integrate high value-added logistics services to differentiate themselves from
competitors. Although some of the industry's operators have moved into value-added services to attract and retain
customers, there are limited opportunities to differentiate basic warehousing services on factors other than cost.

Nevertheless, quality and scope of services have become increasingly important in this industry. Service criteria,
including the ability to provide a spectrum of labelling, inventory control and management, light assembly, order
entry and fulfilment, packaging, price marking and transportation, are all competitive factors for operators in the
industry.

Additionally, the size and location of storage space are key competitive factors in the industry. Companies that have
high storage capacity can benefit from economies of scale and offer lower prices. Large warehouses that have the
distribution power to supply multiple locations nationwide will likely be favoured over businesses that cannot.

EXTERNAL COMPETITION

Other competitive factors in this industry include companies' ability to
operate their own warehouses.

Many larger manufacturers and retailers, such as Walmart Inc, operate their own supply chains, handling a
substantial amount of their warehousing needs internally. Additionally, new developments in information technology
that reduce lead times in supply and demand chains subsequently reduce the need for warehousing.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Increasing
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  Barriers to entry in the Public Storage and Warehousing
industry in Canada are low. Although several larger
operators exist, the industry is overall characterized by a
low market share concentration, with a large number of
small operators competing for the majority of industry
revenue. While the industry is highly competitive, entry is
still relatively straightforward. Basic warehousing requires
the purchase or leasing of building space and the
employment of workers to handle basic functions.
However, the need for companies to secure facilities in
prime areas and obtain sufficient capital to lease or
purchase warehouses and associated equipment can
pose as a barrier to entry for aspiring industry operators.

With the emergence of third-party logistics providers,
barriers to entry, while still low, have begun to rise. As
companies have increasingly outsourced more of their
supply chain logistics, third-party logistics providers have
come to control a larger share of the warehousing market
because of their ability to provide various supply chain
services such as transportation. The comprehensive
nature of these operations has required that industry
players provide more value-added services, thereby
increasing the basic requirements that new entrants must
meet to be competitive. Additionally, cost barriers have
risen as a result of increased automation in the provision
of industry services, such as the growing use of picking
and inventory management systems. Despite the rising
capital outlays required to establish new enterprises,
barriers to entry remain low due to the fragmented nature
of the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Public Storage and Warehousing industry in Canada is characterized by a moderate level of globalization.
Although imports and exports are not included in the industry because of its service-based nature, several of the
industry's largest operators are based internationally and therefore have substantial global operations. While these
companies control only small segments of the domestic market, their global scale makes them important operators,
especially given the growing importance of integrated logistics. For example, the industry player CEVA Logistics is
headquartered in Switzerland and has established operations in more 160 countries, while industry player DSV
Panalpina A/S, one of the fastest growing companies in logistics services, is based in Copenhagen.
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Major Companies
There are no major players in this industry

Other Companies The Public Storage and Warehousing industry in Canada is characterized by many small companies. In 2020, an
estimated 1,965 companies are expected to generate $9.0 billion in revenue, with the average industry operator
accounting for an estimated $4.6 million. However, several international operators are present in the industry. As the
industry transitions toward the provision of integrated supply chain logistics, market share is expected to grow.

DSV Panalpina A/S

  Market Share: 4.3%
  DSV Panalpina A/S (Panalpina), previously known as Panalpina World Transport (Holding) Ltd. prior to its merger

with DSV A/S in 2019, is a leading international provider of supply chain solutions. Panalpina provides downstream
clients with globally integrated end-to-end solutions through a combination of its core products of air and ocean
freight and logistics, which includes warehousing. Based in Copenhagen, the company has operations in more than
70 countries and works with partners in an additional 90 countries. Its global operations span 500 offices. In recent
years, Panalpina has worked to improve its logistics business mainly through the development of advanced
warehouse management systems. In 2020, Panalpina is estimated to generate $381.5 million in industry-relevant
revenue, corresponding to a market share of 4.3%.

Livingston International

  Market Share: 2.6%
  Livingston International (Livingston) is a Toronto-based customs broker and a leading provider of transportation and

integrated logistics services, including warehousing, in North America. Since its establishment in 1945, Livingston
has proceeded to expand its operations to more than 125 locations, which are mainly key border points, seaports,
airports and other strategic locations, across the United States, Canada, Mexico, China and Poland. The company
services a wide range of manufacturing industries across the economy, including automotive manufacturing, heavy
equipment manufacturing and electronics manufacturing, as well as the agricultural, energy and pharmaceutical
sectors. IBISWorld estimates that Livingston will generate $229.8 million in industry-relevant revenue in 2020,
corresponding to a domestic market share of 2.6%.

CEVA Logistics

  Market Share: 0.2%
  Headquartered in Baar, Switzerland, CEVA Logistics (CEVA) is a global leader in logistics services, providing a

variety of services to its customers including freight forwarding, contract logistics, transportation management and
distribution management. Overall, CEVA designs, implements and operates supply chain solutions for multinational
and medium- and large-sized companies on a national, regional and global level. The company's contract logistics
services include supply chain management, warehousing and distribution activities. Currently, CEVA's global span
of operations encompasses more than 160 countries. Thus, IBISWorld estimates that CEVA will generate $19.5
million in industry-relevant revenue in 2020, corresponding to a domestic market share of 0.2%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Public Storage and Warehousing industry in Canada
exhibits a moderate level of capital intensity. Capital
expenditures are geared toward maintaining facilities and
equipment, as well as purchasing new machines as old
ones become obsolete. Industry operators primarily rely on
equipment such as forklifts, pallets and racks to handle
goods. Using wages as a proxy for labour and depreciation
as a proxy for capital, IBISWorld estimates that for every
$1.00 spent on labour in the industry, $0.16 will be spent
on capital in 2020. Capital investment over the five years to
2020 has largely been driven by a focus on automated
systems, which help maximize warehouse efficiency and
reduce human error.

However, the industry is expected to nevertheless remain
relatively labour-intensive as a result of its service-based
nature. Wages continue to remain one of the largest
expenses for industry operators, accounting for an
estimated 27.0% of revenue in 2020. The types of
employees required by industry operators include industrial
truck and tractor operators; freight, stock and material
movers; shipping, receiving and traffic clerks; stock clerks
and order fillers; and transportation, storage and
distribution managers. While the implementation of
automated picking and distribution systems will likely
reduce the need for some floor staff, wages are
nonetheless expected to remain a significant industry
expense over the five years to 2025, also accounting for a
projected 27.0% of industry revenue in 2025.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological advances have posed as both an advantage and a detriment to
the Public Storage and Warehousing industry in Canada.

Although inventory management systems have ultimately increased the efficiency of warehouse operations, this same
technology has been available to downstream customers, such as retailers and wholesalers, enabling these downstream
markets to perform some of these functions in-house, and presenting the industry with a technological disruption to its
range of operations as a result. Moreover, advances in supply chain management software have underscored this, with e-
commerce sales additionally acting as a curse for industry operators. While e-commerce has increased both the volume
and pace of shipping, it has also made it much more difficult for industry operators to run their warehouses profitably, as e-
commerce has not only shrunk the size of package shipments, but also multiplied their destinations. Consequently, industry
operators will likely have to keep abreast of developments in the latest software and inventory management equipment over
the five years to 2025.

The level of technology change is    Medium

  The Public Storage and Warehousing industry in Canada experiences a
moderate level of technological change.
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However, technological advancements implemented in the storage process have accelerated over the five years to 2020 as
operators have sought to more efficiently handle inventory and better respond to customer requests to move contents.

Supply chain management

Industry operators have increasingly turned to supply chain management
(SCM) to improve their operational performance in an effort to reduce
inventory and lower costs.

SCM is defined as the streamlining of a business's supply side activities for the purpose of maximizing customer value,
gaining a competitive advantage in the marketplace. SCM applications help industry operators improve their operational
performance by lowering costs and reducing inventory. Interest in improving execution is expected to continue, with supply
chain event management (SCEM) rapidly becoming one of the most sought-after functionalities in helping operators
achieve greater visibility in their increasingly fragmented supply chains. SCEM refers to software that is used to manage
events that occur within and between organizations or supply chain partners. The importance of SCEM functionality is
expected to grow in the coming years as downstream customers seek to outsource more of their supply chain operations.
Further, security issues will likely continue to drive companies toward SCEM-oriented applications as they seek to
accurately track goods across the world.

Automated technologies

SCEM relies heavily on the implementation of automated technologies.

Since 1990, price look-up (PLU) codes have been used to track and ship products. Although PLU codes work to increase
the efficiency of inventory control, they necessitate that employees scan individual bar codes. Increasingly, industry
operators have replaced PLU codes with radio-frequency Identification (RFID) tags, which are able to store more
information compared with basic barcode technology and which also broadcast wireless signals. Readers located inside
warehouses and on trailers are then able to scan the tags and accurately relay a host of information to the appropriate
party, including information regarding product movement, time in transit and temperature fluctuations. RFID technology is
also able to reduce inventory errors, ensuring that the inventory reported is indeed available. Additionally, RFID technology
is able to reduce industry operators' dependence on labour by replacing labour-intensive operations with sensors that track
products anywhere in warehouses or trailers.

Moreover, the industry has increasingly turned to cross docking, which involves palletized products moving through the
warehouse without having to be recorded as inventory. These products are goods that are typically high-turnover and high-
volume in nature. Instead of being recorded as inventory, the pallets are received on the dock and assigned to a staging
zone destined for a final delivery location along with pallets from the warehouse itself. The trend of cross-docking mixed
pallet loads is pushing suppliers and manufacturers to use more automated equipment. To this end, industry operators
have introduced equipment such as portable and fixed barcode technology, data collection terminals, software applications
and RFID technology to implement cross-docking.

Operators have also been interested in systems such as pick-to-light and voice-directed picking as a direct result of
flexibility requirements when it comes to product picking. New technological developments, such as the convergence of
voice and RFID technology, have helped make product picking more efficient. Voice-directed picking is typically used
instead of paper- or mobile computer-based systems that require workers to read instructions and scan barcodes or key-
enter information to confirm their tasks. The many benefits of voice-directed systems include increased productivity in
cases picked per hour and the elimination of language barriers that previously increased error rates, reducing efficiency.
While voice-directed technology was originally implemented for picking orders, it has since been implemented in the
completion of other warehouse functions such as goods receiving, put-away, replenishment, shipping and returns
processing.

Revenue
Volatility

The level of volatility is    High
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  Revenue volatility regarding the Public Storage and Warehousing industry in
Canada is high.

While economic conditions were positive for most of the five years to 2020, causing demand for industry services from the
manufacturing, wholesale and retail sectors to grow, the COVID-19 (coronavirus) pandemic has reversed this trend more
broadly. This has thus affected a wide range of industries, some of which comprise the industry's main market segments.
Moreover, volatility in any one of these downstream industries in even one or two years of the reporting period can
consequently reverberate upstream and affect revenue for industry operators. Overall, industry revenue has fluctuated an
average of 10.9% year-over-year.

Over the five years to 2020, the manufacturing sector in particular has experienced significant volatility, primarily due to the
pandemic and as fluctuations in the prices of many commodities used by the manufacturing sector served to rock the
sector; this has also worsened in 2020 as a result of the virus's global spread. However, wholesale and retail companies
continued to consistently depend on industry services to warehouse goods, buffering the industry from even larger
fluctuations in revenue. This is likely to be the case in 2020 as well, as storage and warehousing services are essential
services to some degree, representing operations that must continue even during times of national crisis.

Over the five years to 2025, continued and more stable demand for the industry's wide variety of provided services is likely
considering the expected recovery of the Canadian economy following the worst effects of the pandemic, and is also most
effectively explained by the growing trend in contract distribution to third-party logistics providers, as both manufacturers
and wholesalers are increasingly using third-party logistics providers to manage their complete supply chain functions, thus
leading to a gradual increase in warehousing activity. As a whole, this industry serves such a diverse range of users that
even large fluctuations in downstream demand can be easily managed in the long term.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

RECEIPTS AND LIENS

The Public Storage and Warehousing industry in Canada is subject to a low
level of regulation.

However, most Canadian provinces regulate the storage of goods under various acts that govern warehousing, including
storage, liens and receipts. Regulation at the provincial level typically encompasses the proper collection of receipts for and
the enactment of liens on goods that are deposited with the warehouse operator. For example, the British Columbia
Warehouse Receipts Act of 1996 stipulates that receipts must contain particulars such as the rate of storage charges, a
description of the goods stored or of the packages within which they are stored and delivery arrangements, among other
pertinent information. In addition, the British Columbia Warehouse Lien Act of 1996 enables industry operators to place
liens on goods in their possession if customers fail to make payment in the amount of the warehouse's fees for their storage
and preservation, and any other claims related to money advanced, interest, insurance, labour, transportation, weighing,
coopering and other expenses. Only Prince Edward Island, Quebec and Saskatchewan do not currently have any
regulation concerning the collection of receipts or the placement of liens.
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BONDED WAREHOUSES

The Public Storage and Warehousing industry is also subject to licensing laws
that affect bonded warehouse operators.

Bonded warehouses are facilities regulated by the Canada Revenue Agency (CRA) and operated by the private sector
where goods can be stored duty- and tax-free until they are exported or are consumed domestically. To obtain and maintain
licensing, operators are required to present the CRA with an application detailing the site plan of the location of the
proposed customs bonded warehouse and pay annual fees that cover the cost of licensing the warehouse. Furthermore,
applications for warehouses that store alcoholic beverages must obtain approval from the provincial liquor authority, while
applications for warehouses that store firearms and other weapons must obtain a licence to do so from the chief firearms
officer of the province in question.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Free trade agreementsAssistance to the Public Storage and Warehousing industry
in Canada is low.

ow. Since storage facilities do not directly engage in international trade, the industry does not receive assistance on the part
of the government in the form of tariffs. However, lower tariffs across the board have increased overall import penetration
into the Canadian economy, thereby benefiting industry operators as these products often require warehousing in Canada
before their distribution, increasing demand for the industry's storage services as a byproduct. For instance, NAFTA
eliminated existing barriers to trade and investment between the three countries following its implementation. According to
the latest data available from the Office of the US Trade Representative, exports to Canada from the United States
increased 319.0% between 1993 and 2013, the 20-year period following the implementation of NAFTA. NAFTA was
recently succeeded by the United States-Mexico-Canada Agreement (USMCA), which has officially been ratified by all
three member countries, carrying forth many of the same terms as its preceding agreement, to the continued benefit of
North America as a whole in addition to the industry's operators.

Industry associations

Although government assistance is not a trademark of this particular industry, assistance is available from numerous
organizations. The International Warehouse Logistics Association (IWLA), a trade association of warehouse logistics
operators, conducts industry-specific research and provides training, legal advice and business development services to its
member operators. IWLA operates in Canada through the IWLA Canadian Council, focusing its efforts on increasing its
members' profit through programs that reduce costs, improve networking and assist in navigating through pertinent
government regulations. Additionally, the Warehousing Education and Research Council assists industry professionals
through the provision of educational events, performance metrics for benchmarking, research, expert insights and peer-to-
peer knowledge exchange. Finally, the PAC Packaging Consortium organizes webinars, seminars, conferences,
competitions, facility tours, education programs, trade shows, technical work groups and social activities to various
members throughout the packaging value chain, including professionals in the Public Storage and Warehousing industry.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value ($b)

2011 7,171 2,584 3,206 2,274 39,160 N/A N/A 1,706 N/A 1,107
2012 7,159 2,563 3,093 2,207 39,099 N/A N/A 1,734 N/A 1,144
2013 7,011 2,590 3,128 2,236 37,629 N/A N/A 1,749 N/A 1,170
2014 7,117 2,704 3,111 2,212 38,573 N/A N/A 1,815 N/A 1,221
2015 6,617 2,581 3,049 2,159 38,344 N/A N/A 1,730 N/A 1,246
2016 7,673 3,025 3,028 2,142 41,399 N/A N/A 2,056 N/A 1,255
2017 7,984 3,295 3,045 2,148 42,713 N/A N/A 2,092 N/A 1,290
2018 8,826 3,470 3,034 2,153 48,894 N/A N/A 2,360 N/A 1,327
2019 9,227 3,703 2,820 2,001 49,834 N/A N/A 2,466 N/A 1,339
2020 8,977 3,310 2,768 1,965 49,204 N/A N/A 2,428 N/A 1,190
2021 9,166 3,716 2,763 1,958 50,205 N/A N/A 2,478 N/A 1,278
2022 9,460 3,849 2,771 1,960 51,598 N/A N/A 2,549 N/A 1,336
2023 9,612 3,928 2,767 1,954 52,535 N/A N/A 2,594 N/A 1,364
2024 9,756 3,996 2,762 1,949 53,366 N/A N/A 2,634 N/A 1,396
2025 9,899 4,055 2,756 1,943 54,168 N/A N/A 2,674 N/A 1,431

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Total trade

value (%)
2011 -4.66 -4.16 -1.02 0.17 3.57 N/A N/A -3.40 N/A 5.21
2012 -0.18 -0.84 -3.53 -2.95 -0.16 N/A N/A 1.68 N/A 3.27
2013 -2.06 1.07 1.13 1.31 -3.76 N/A N/A 0.81 N/A 2.26
2014 1.50 4.37 -0.55 -1.08 2.50 N/A N/A 3.77 N/A 4.37
2015 -7.03 -4.54 -2.00 -2.40 -0.60 N/A N/A -4.67 N/A 2.07
2016 16.0 17.2 -0.69 -0.79 7.96 N/A N/A 18.8 N/A 0.73
2017 4.05 8.94 0.56 0.28 3.17 N/A N/A 1.77 N/A 2.81
2018 10.5 5.30 -0.37 0.23 14.5 N/A N/A 12.8 N/A 2.83
2019 4.55 6.69 -7.06 -7.06 1.92 N/A N/A 4.50 N/A 0.91
2020 -2.72 -10.6 -1.85 -1.80 -1.27 N/A N/A -1.56 N/A -11.1
2021 2.10 12.3 -0.19 -0.36 2.03 N/A N/A 2.05 N/A 7.41
2022 3.20 3.57 0.28 0.10 2.77 N/A N/A 2.86 N/A 4.51
2023 1.60 2.06 -0.15 -0.31 1.81 N/A N/A 1.77 N/A 2.11
2024 1.49 1.72 -0.19 -0.26 1.58 N/A N/A 1.56 N/A 2.35
2025 1.46 1.46 -0.22 -0.31 1.50 N/A N/A 1.49 N/A 2.45

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 36.0 N/A N/A 183 23.8 12.2 43,555
2012 35.8 N/A N/A 183 24.2 12.6 44,359
2013 36.9 N/A N/A 186 24.9 12.0 46,469
2014 38.0 N/A N/A 185 25.5 12.4 47,043
2015 39.0 N/A N/A 173 26.1 12.6 45,115
2016 39.4 N/A N/A 185 26.8 13.7 49,658
2017 41.3 N/A N/A 187 26.2 14.0 48,985
2018 39.3 N/A N/A 181 26.7 16.1 48,264
2019 40.1 N/A N/A 185 26.7 17.7 49,488
2020 36.9 N/A N/A 182 27.0 17.8 49,342
2021 40.5 N/A N/A 183 27.0 18.2 49,350
2022 40.7 N/A N/A 183 26.9 18.6 49,391
2023 40.9 N/A N/A 183 27.0 19.0 49,371
2024 41.0 N/A N/A 183 27.0 19.3 49,363
2025 41.0 N/A N/A 183 27.0 19.7 49,359

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

International Warehouse Logistics Association
http://www.iwla.com

Warehousing Education and Research Council (WERC)
http://www.werc.org

Packaging Consortium
http://www.pac.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon INTEGRATED LOGISTICS NETWORKS
A vertically merged supply chain.

JUST-IN-TIME (JIT)
A strategy implemented to improve profitability by reducing inventory and purchasing the raw materials that are
needed for the immediate term only.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that continuously releases signals from a chip to track products from the time they leave the assembly
line to the time they leave the store.

THIRD-PARTY LOGISTICS PROVIDER
A company that provides a one-stop shop service to its customers of outsourced logistics services for part or all of
their supply chain management functions.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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