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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Couriers and Local Delivery Services industry in Canada relies on strong economic activity, particularly in the
retail and wholesale sectors, to generate revenue. With key downstream markets forced to temporarily close,
demand for industry services boosted in 2020. For more detail, please see the Current Performance chapter.

• The industry's level of competition is expected to increase as a result of the COVID-19 (coronavirus) pandemic. As
customers are more price sensitive, operators must compete more fiercely. For more detail, please see the Products
and Services chapter.

• Revenue volatility is expected to be high due to multiple economic conditions affecting the industry. For more
detail, please see the Revenue Volatility chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Couriers & Local Delivery Services in Canada October 2021

5 IBISWorld.com

About This Industry
Industry Definition This report combines two separate industries: the Couriers industry and the Local Messengers and Delivery

Services industry. Couriers are establishments that primarily engage in delivery services between urban centres
using a network of air and surface transportation systems. In contrast, local messengers provide delivery services
within a single urban area and are excluded from courier networks.

Major Players Canada Post

UPS

FedEx Corp.

Main Activities The primary activities of this industry are:

Providing air courier services

Providing general courier services (intercity network)

Providing local letter and parcel delivery services (intercity network and nonintercity network services)

Providing messenger service

Serving as bicycle couriers

Providing grocery delivery services (i.e. independent service from grocery stores)

Providing restaurant meal delivery services (i.e. independent delivery services)

The major products and services in this industry are:

Couriers

Messengers and local deliveries
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Supply Chain

SIMILAR INDUSTRIES

Local Freight Trucking in Canada Long-Distance Freight Trucking in
Canada

Local Specialized Freight
Trucking in Canada

Freight Packing & Logistics
Services in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global Courier & Delivery
Services

Couriers & Local Delivery
Services in the US

Courier Pick-up and Delivery
Services in Australia

Couriers in China

International Express Service in
China

Postal & Courier Activities in the
UK

Postal and Courier Pick-up and
Delivery Services in New Zealand

Postal & Courier Activities in Ireland

Medical Couriers      
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Industry at a Glance
Key Statistics

$19.9bn
Revenue

Annual Growth

2016–2021

12.7%

Annual Growth

2021–2026

5.1%

Annual Growth

2016–2026

 

$2.3bn
Profit

Annual Growth

2016–2021

12.1%

  Annual Growth

2016–2021

 

11.3%
Profit Margin

Annual Growth

2016–2021

-0.3pp

  Annual Growth

2016–2021

 

17,294
Businesses

Annual Growth

2016–2021

4.9%

Annual Growth

2021–2026

4.7%

Annual Growth

2016–2026

 

71,965
Employment

Annual Growth

2016–2021

9.5%

Annual Growth

2021–2026

5.6%

Annual Growth

2016–2026

 

$3.3bn
Wages

Annual Growth

2016–2021

9.6%

Annual Growth

2021–2026

5.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

8.1%
World price of crude oil

1.2%
Consumer spending

0.1%
Total trade value

10.4%
Corporate profit

0.7%
Number of businesses

 
Industry Structure

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Industry Assistance
Medium / Steady   Concentration

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Increasing

NEGATIVE IMPACT

  Revenue Volatility
High   Competition

High / Steady

 

Key Trends

 Technological innovation has had conflicting effects on the
industry

 Canada Post's presence accounts for a majority of industry
employment and wages

 Industry participation has increased during the five-year
period

 Consumer spending in Canada is forecast to grow

 Demand for local deliverers that specialize in food delivery is
projected to increase

 Operators are expected to continue investing in cost-saving
technologies

 The world price of crude oil has declined at a substantial rate
during the period, constraining industry revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

   

WEAKNESSES

  High Competition

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  World price of crude oil

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Corporate profit
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Executive Summary Got mail: Declining demand for document transportation services is
expected to hinder industry revenue growth

The Couriers and Local Delivery Services industry in Canada comprises two distinct segments, which include large
couriers and small-scale delivery companies. These segments cater to a wide variety of consumers, with demand for
each segment differing based on the services offered. For instance, while downstream demand for courier services
primarily stems from manufacturers and retailers that require couriers to transport commercial goods over relatively
long distances, demand for local delivery services is typically derived from local businesses and individual
consumers. Demand for these services is generally cyclical, however, the COVID-19 (coronavirus) pandemic
supported industry services in 2020. Overall, industry revenue is estimated to grow at an annualized rate of 12.7%
to $19.9 billion over the five years to 2021, with an expected 16.6% growth in 2021 alone.

As levels of disposable income have improved in recent years, consumers have become increasingly willing to
purchase commercial goods. Due to the pandemic forcing retailers to temporarily close, more businesses focused
on e-commerce sales, boosting demand for industry services. Moreover, internal competition between traditional
couriers and local messengers have increased due to customers being more cost-efficient and sensitive during the
pandemic. As a result, market share concentration is anticipated to have fallen over the past five years. In addition,
Canada Post Corporation continues to account for over 30.0% of industry revenue, with its labour disruption and
new collective agreement hindering overall industry profitability. As a result, IBISWorld expects industry profit to
decline over the past five years.

The industry is projected to grow over the five years to 2026, with growth in consumer spending and Canadian trade
activity bolstering demand for industry courier services. However, growth is expected to slow as retailers are
expected to reopen and reduce the boost of e-commerce sales during the pandemic. Moreover, industry revenue
will likely continue to be hindered from declining demand for document transportation services as businesses and
consumers continue to rely on electronic forms of communication. Ultimately, industry revenue is forecast to grow at
an annualized rate of 5.1% to $25.6 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Consumer spending

Consumer spending drives manufacturing and retail activity, which subsequently influences the volume of
commercial goods in need of industry services. Consequently, an increase in consumer spending typically leads to a
rise in industry revenue. Consumer spending is expected to increase in 2021.

 

Corporate profit

Industry operators act as intermediaries between businesses that require the transportation of packages and official
documents. Higher corporate profit enables companies to outsource transportation services to industry operators,
generating additional revenue. Corporate profit is expected to increase in 2021.

 

Total trade value

A substantial portion of industry revenue comes from the transportation of goods that have been imported into
Canada or that are bound for export markets. Consequently, an increase in trade activity can generate significant
revenue for industry operators. Total trade value is expected to increase in 2021.

 

Number of businesses

Demand for delivery services depends on the number of businesses in Canada since many businesses rely on
couriers and local delivery companies for business-to-business correspondence and transactions. An increase in the
number of businesses generally leads to a larger pool of potential clients for industry operators. The number of
businesses is expected to increase in 2021, representing a potential opportunity for the industry.

 

World price of crude oil

Industry participants rely on oil to power vehicles used to transport parcels. As a result, industry profit is sensitive to
fluctuations in the price of oil. Additionally, if the price of crude oil rises, industry participants may increase fuel
surcharges to recoup the added costs, increasing total industry revenue. The world price of crude oil is forecast to
increase in 2021, however, its volatility poses a potential threat to the industry.
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Current
Performance

The Couriers and Local Delivery Services industry in Canada has
experienced an increase in revenue over the five years to 2021.

Improved consumer spending and increased international trade activity over the past five years have stimulated
demand for companies that transport commercial goods. However, very high volatility in the world price of crude oil
have significantly limited the ability for industry operators to generate revenue through fuel surcharge fees. In
addition, while the expansion of online retail has boosted Canadian retail sales, leading to greater volumes of retail
goods being transported, technological innovation has also constrained the operations of couriers and messengers
that transport professional documents. This is because many companies now rely almost exclusively on electronic
forms of communication.

However, due to the COVID-19 (coronavirus) pandemic restricting retailers from selling directly to consumers, e-
commerce investment and parcel delivery supported the industry in 2020. Overall, industry revenue is estimated to
grow at an annualized rate of 12.7% to $19.9 billion over the five years to 2021. This includes an estimated increase
of 16.6% in 2021, as more business-to-business services are beginning to recover to offset the reopening of
retailers.

PETROLEUM AND PROFIT

Fuel costs represent a significant expense for industry operators and
sudden changes in the world price of crude oil have substantial effects on
the price of gasoline.

Since the retail price of fuel is highly volatile, operators typically implement fuel surcharges to limit their vulnerability
to sudden price fluctuations. These surcharges are often applied to customers at the going retail price of fuel, though
contracted shipping agreements generally negotiate long-term fixed rates in advance of actual shipping. However,
industry operators can only pass a portion of fuel costs to clients, since the price-competitive nature of the industry
prevents most operators from levying exorbitant fuel surcharge rates. Fortunately for industry operators, the world
price of crude oil has recovered during the five-year period. However, prices continue to fall below 2012 levels.
While this trend has limited revenue from fuel surcharges, falling fuel costs have also improved industry profitability
by significantly lowering purchase costs for industry operators.

E-COMMERCE AND E-MAIL

Technological innovation has had conflicting effects on the industry,
benefiting the industry's couriers while harming a portion of the local
delivery service segment.
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Growing internet accessibility has substantially increased the speed of business, enabling almost instantaneous
communication. Additionally, the internet has enabled consumers to shop online and have products delivered
directly to their homes. Canadian consumers have increasingly frequented the internet for their shopping needs over
the past five years. Furthermore, the pandemic has increased the number of online purchases in 2020, particularly
benefiting large-scale couriers, such as Canada Post Corporation (Canada Post) and FedEx Corporation, which
have the infrastructure and geographic reach needed to respond to online orders from all parts of the globe.

At the same time, demand for document delivery services has declined substantially in recent years as businesses
and consumers have increasingly relied on e-mail, instant messaging and other electronic forms of communication.
In today's business environment, the majority of documents are created and transferred electronically, reducing the
need for a courier to pick up and deliver a physical document.

CANADA POST CORPORATION

Canada Post has had the most significance in shaping the industry's
overall performance during the five-year period.

For example, the company is a Crown corporation and the official postal network in Canada, representing about
30.0% of industry market share in 2021. Therefore, forming relationships to remain competitive has heavily
influenced the industry's outlook and trends. For instance, the company worked with Canada Border Services
Agency to improve clearance options for inbound parcels, building a strong relationship with China Post Group
Corporation (China Post). China Post represents the Asia-Pacific postal network and has led the industry's foreign
market's inbound share to outpace outbound growth.

Furthermore, Canada Post's domestic presence accounts for a majority of the industry's employment and wages.
Recently, Canada Post's agreements with the Canadian Union of Postal Workers (CUPW) expired in 2017 and the
company is now negotiating salary increases for its employees. The Association of Postal Officials of Canada
created an alternative solution during the dispute between the company and CUPW, demanding wages to increase
1.3% and 1.8% for 2015 and 2017, respectively. This agreement spiked industry wages those years, with
employment not growing in the same degree. The most recent development between Canada Post and CUPW was
a ruling favouring CUPW to increase employee salaries 25.0%, leading to losses in profit for the company in the
most recent financial reports. Consequently, profit deficit from the labour disruption has hindered overall industry
profit. As a result, IBISWorld projects industry profit, measured as earnings before interest and taxes, to account for
11.3% of industry revenue in 2021, down from 11.6% of revenue in 2016.

INDUSTRY LANDSCAPE

Establishments in the industry vary significantly.

For instance, multinational companies dominate the industry's courier segment. These companies employ
thousands of workers and have locations spread across Canada and the world, while companies in the local delivery
services segment generally operate in a specific region or province. Operators in this segment tend to be relatively
small companies or nonemployers. In fact, nonemploying operators are estimated to account for about 80.0% of the
industry's total establishments in 2021. However, despite their prevalence in the industry, these owner-operators
generate a relatively small portion of industry revenue, resulting in minimal market power and little ability to
negotiate shipping rates with downstream clients.

Industry participation has increased during the five-year period, largely due to companies in local delivery services
growing as a service from rising retail activity. Conversely, industry participation in the courier segment is expected
to remain relatively stagnant due to declining profit. The number of industry enterprises is estimated to increase at
an annualized rate of 4.9% to 17,294 companies over the five years to 2021. At the same time, many industry
operators have attempted to maintain profitability through the use of flexible workforces that can be easily adjusted
in line with shifting demand. Moreover, industry employment is estimated to increase an annualized 9.5% to 71,965
workers over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 9,871 3,235 13,166 12,079 48,198 N/A N/A 1,926 N/A 1.20
2013 10,990 3,636 14,450 13,244 48,281 N/A N/A 2,104 N/A 1.20
2014 11,151 3,587 14,854 13,597 46,872 N/A N/A 2,027 N/A 1.20
2015 11,469 3,793 15,034 13,747 46,873 N/A N/A 2,164 N/A 1.30
2016 10,947 3,641 14,926 13,640 45,738 N/A N/A 2,065 N/A 1.30
2017 12,481 4,078 15,218 13,894 47,465 N/A N/A 2,284 N/A 1.30
2018 13,569 3,971 15,862 14,466 51,388 N/A N/A 2,471 N/A 1.30
2019 14,051 4,340 16,909 15,411 56,443 N/A N/A 2,597 N/A 1.30
2020 17,082 4,420 18,211 16,596 59,726 N/A N/A 2,866 N/A 1.30
2021 19,915 6,069 18,976 17,294 71,965 N/A N/A 3,264 N/A 1.30
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Industry Outlook
Outlook The Couriers and Local Delivery Services industry in Canada is expected

to benefit from improving economic conditions over the five years to
2026, both domestically and abroad.

Continued growth in overall consumer spending and a rise in the number of Canadian businesses are expected to
quicken the pace of business activity, increasing shipping volume and bolstering demand for industry services.
Additionally, as online retail becomes increasingly accessible for Canadian consumers and the percentage of total
retail sales conducted online continues to grow, industry operators are expected to benefit from rising demand for
the transportation of packages. Total trade activity is also expected to grow in coming years as the economy of the
United States, Canada's largest export market, continues to experience relatively stable growth, resulting in
increased demand for the industry's trade-related services. However, with retail stores reopening and the economy
beginning recover from the COVID-19 (coronavirus) pandemic, the industry's growth is anticipated to slowdown. As
a result of these positive trends, industry revenue is projected to increase at an annualized rate of 5.1% to $25.6
billion over the five years to 2026.

However, this success is not expected to be uniformly experienced by the whole industry. While the industry's
courier segment, which includes several multinational companies that operate on a global scale, will likely benefit
from improving economic conditions, demand for document delivery services will likely continue to decline as
electronic communications play an increasingly significant role in modern business.

IMPROVING CONDITIONS

Consumer spending in Canada is forecast to grow over the five years to
2026.

In turn, increased spending will likely cause the nation's manufacturing and retail sectors to continue growing,
causing the volume of goods being transported to rise as well. Additionally, the proliferation of on-the-go internet
access is expected to further increase business activity as consumers and businesses will likely find it easier to
conduct e-commerce. In fact, the number of mobile telephone subscriptions in Canada is projected to increase over
the next five years. Continued growth in online retail is expected to fuel demand from downstream retailing and
wholesaling market segments. However, with the boost of demand from the pandemic expected to stabilize over the
next five years, limiting industry growth.

DOCUMENTS AND DIGITIZATION

While technological change is expected to benefit the industry's courier
segment, the rise of e-commerce and digitization will likely continue to
take its toll on the local deliveries segment.

Letters, greeting cards, contracts, invoices and magazines, which have historically required a person to physically
deliver these products, are now mainly transported electronically, severely reducing the need for local delivery
services. This trend has been exacerbated by the growing desire of businesses and consumers to be more
environmentally friendly. Many companies have cut down on paper use and are creating documents electronically in
an effort to reduce practices that negatively affect the environment. For example, many banks, credit card
companies and retailers now offer customers paperless service options, limiting demand for document
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transportation services. At the same time, despite the negative effects of increased digitization and expanding e-
commerce activity in the local deliveries segment, certain niche segments will likely continue to exist and may even
experience growth over the coming years. For instance, with online food ordering platforms continuing to gain
popularity, demand for local deliverers that specialize in food delivery is projected to increase over the next five
years.

INDUSTRY LANDSCAPE

While the industry's largest players are expected to continue acquiring
smaller competitors to expand their product offering and geographic
reach, overall participation in the industry is expected to increase over the
next five years.

Participation will likely be fuelled by rising industry revenue and the market's relatively low barriers to entry. In fact,
the number of industry enterprises is projected to grow at an annualized rate of 4.7% to 21,795 companies over the
five years to 2026. Consequently, industry employment is also expected to increase, rising an annualized 5.6% to
94,439 employees during the same period.

At the same time, industry players are expected to continue investing in cost-saving technologies to improve
operating efficiency. Many large-scale couriers have already benefited from route-scheduling software, inventory
management systems and radio-frequency identification technology. Couriers are expected to adopt additional
systems over the next five years. These systems make industry operations more efficient and can diminish
significant costs and time. Moreover, companies are forecast to increase their use of automation technology, such
as machines for loading and unloading packages from vehicles. However, with the price of crude oil expected to be
less volatile, industry profit is expected to increase over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

 (Million)
2021 19,915 6,069 18,976 17,294 71,965 N/A N/A 3,264 N/A 1.30
2022 20,726 6,362 19,694 17,944 75,208 N/A N/A 3,408 N/A 1.30
2023 21,742 6,770 20,549 18,716 79,154 N/A N/A 3,585 N/A 1.40
2024 22,831 7,191 21,539 19,614 83,606 N/A N/A 3,782 N/A 1.40
2025 24,046 7,654 22,656 20,629 88,571 N/A N/A 4,002 N/A 1.40
2026 25,586 8,241 23,948 21,795 94,439 N/A N/A 4,265 N/A 1.40
2027 27,336 8,897 25,337 23,043 100,872 N/A N/A 4,556 N/A 1.40
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The number of industry enterprises is projected to increase over the 10 years to 2026

The industry’s downstream markets are well-defined

The industry has a stable product market

The Couriers and Local Delivery Services industry in Canada is in the mature phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to grow at an
annualized rate of 8.5% over the 10 years to 2026. Comparatively, Canadian GDP is expected to increase at an
annualized rate of 1.9% during the same period. Although domestic GDP is expected to grow faster than IVA, it is
still considered to be in the mature phase of its life cycle.

The industry's downstream markets are well-defined and largely limited to banks, law offices and other professional
sectors that send official documents. In addition, manufacturers, wholesalers and retailers rely on industry operators
to transport packages. Additionally, while industry operators are frequently introducing new technologies and value-
added services to remain competitive, the industry has not expanded into new markets, nor is it offering radically
new services. Additionally, these markets rely heavily on industry services, especially wholesalers and retailers for
e-commerce sales.

Many of the industry's largest players have also engaged in significant merger and acquisition activity in recent
years. In 2017 alone, TFI International Inc. acquired World Courier Ground Inc., Cavalier Courier & Process Service,
Dupont Inc. and Premier Product Management Inc., in addition to several small-scale transportation and logistics
companies. Despite this trend of consolidation, owner-operator enterprises will likely continue to represent most
industry activity over the coming years. Moreover, rising industry revenue is expected to encourage new operators
to enter the market, with the total number of industry enterprises projected to increase over the 10 years to 2026.
These trends reinforce the industry's mature status.



Couriers & Local Delivery Services in Canada October 2021

17 IBISWorld.com

Products & Markets
Supply Chain Key Buying Industries

1st Tier

Retail Trade In Canada

E-Commerce & Online Auctions in Canada

Finance and Insurance In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Fuel Dealers in Canada

Freight Packing & Logistics Services in Canada

Oil Change Services in Canada

Public Storage & Warehousing in Canada

Automobile Wholesaling in Canada

2nd Tier

Bicycle Dealership & Repair in Canada

Aircraft Maintenance, Repair & Overhaul in Canada

Boat Dealership & Repair in Canada

SUV & Light Truck Manufacturing in Canada

Truck & Bus Manufacturing in Canada

Products & Services

  COURIERS

In the Couriers and Local Delivery Services industry in Canada, couriers
pick up documents and packages needing to be sent or received quickly
and deliver them to a specified location.

Since the vast majority of deliveries by industry couriers occur over short distances within Canada, ground
transportation is the most common mode of transport used by industry operators. Additionally, ground transportation
is typically a cost-effective option for downstream clients due to the lower fuel and wage costs associated with
ground delivery. In addition to ground delivery, the segment's largest players, such as FedEx Corporation and
United Parcel Service Inc., have fleets of aircraft used to transport parcels over relatively long distances. In addition,
Canada Post Corporation (Canada Post) renewed its contract with Cargojet Inc. (Cargojet) in 2017 to continue their
partnership from 2014. Cargojet assists Canada Post by operating Boeing aircrafts for parcel delivery. Air transit
enables operators to offer overnight delivery services. Air transit is typically more expensive than ground delivery for
several reasons, this includes air travel requiring the employment of pilots who command higher salaries than
traditional truck drivers. Moreover, air transit expedites the delivery process, enabling packages to arrive faster than
any other method. As a result, industry operators charge more for this service.

Declining fuel prices over the five years to 2021 have caused many operators to reduce prices and remove fuel
surcharges fees, limiting industry revenue growth. This trend has disproportionately affected industry couriers, which
generally consume more fuel and generate more revenue through fuel surcharges than local messengers. As a
result, this segment's share of industry revenue has declined over the past five years, accounting for an estimated
78.2% of revenue in 2021. In addition, growing threat from local deliveries has risen from the COVID-19
(coronavirus) as more customers were pressured to find cost-effective solutions. As a result, messengers and local
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deliveries were a substitute to deliver goods to customers as the pandemic forced retail stores to close and solely
operate through e-commerce.

MESSENGERS AND LOCAL DELIVERIES

Messengers and local deliverers generally serve a particular city or
metropolitan area, delivering meals, beverages, groceries, documents and
other items on a fee basis.

To limit overhead costs, many local services use contract personnel that provide delivery services on hourly or
commission-based compensation. In addition, operators in this segment use a variety of vehicles for delivery
services depending on the size of the items being delivered. Generally, cars, pickup trucks or vans are used to
transport larger packages, while motorbikes, mopeds or bicycles are used for smaller products. While revenue
derived from transporting documents has been gradually declining as businesses transition to strictly electronic files,
this service segment has expanded as a portion of industry revenue during the five-year period due to the relatively
strong effects of declining fuel prices on the industry's courier segment. This segment is projected to account for
21.8% of industry revenue in 2021.

Demand
Determinants

The Couriers and Local Delivery Services industry in Canada provides
delivery services for a variety of markets, including clients in the retail,
healthcare, wholesale, finance and insurance sectors.

As a result, industry demand is affected by a host of factors. For example, demand from wholesalers and retailers is
heavily influenced by changes in levels of disposable income, interest rates and general consumer confidence, all of
which have some bearing on consumer spending habits. Similarly, demand from the healthcare sector is influenced
by factors, such as the general health and age of the Canadian population. Demand from this sector has increased
steadily in recent years as hospitals and labs continue to require couriers to transport temperature-sensitive
specimens.

Demand for industry services is also affected by the number of businesses operating in Canada. This is because
industry operators generate revenue by supporting interactions among businesses and between businesses and
consumers. For example, an online retailer might require industry operators to transport clothing to a consumer and
specialized courier services might be needed to transport sensitive documents from one finance company to
another. Therefore, as the number of businesses increases, the number of potential customers generally rises as
well, causing demand for industry services to expand.

Increased internet availability has also affected the industry. Greater internet accessibility and the growing role of e-
commerce in Canadian retail have increased the flow of goods from businesses to consumers, creating revenue
opportunities for industry operators. However, internet accessibly has also negatively affected the industry by
decreasing demand for traditional document delivery services. Instead of a business requiring local messengers to
deliver a physical document, the internet and other technologies have enabled documents to be transferred
electronically.

Demand is expected to rise in 2020 due to retail stores temporarily forced to close during the COVID-19
(coronavirus) pandemic. As a result, operators focused on their e-commerce to deliver directly to customers. While
rising economic uncertainty is expected to also shrink demand, this will be partially offset by rising e-commerce
purchases as Canadians who are able to continue working remotely or otherwise remain employed maintain similar
levels of disposable income, but are unable to travel to stores to spend it.



Couriers & Local Delivery Services in Canada October 2021

19 IBISWorld.com

Major Markets

  DOMESTIC MARKET

The domestic market for operators in the Couriers and Local Delivery
Services industry in Canada, which includes transportation services
conducted within Canada, accounts for an estimated 77.6% of revenue in
2021.

Clients in this market segment include manufacturers, retailers, wholesalers and government agencies, in addition to
working professionals employed by banks, law offices and other white-collar sectors. When the Canadian economy
expands and domestic professional activity increases, domestic demand for industry services typically rises as well.
Furthermore, as a result of the COVID-19 (coronavirus) pandemic, foreign inbound and outbound markets were
limited due to border restrictions and an overall limit of goods being moved globally. Consequently, IBISWorld
anticipates demand from domestic markets to support the overall growth of the industry in 2020 and 2021.

FOREIGN INBOUND MARKET

Clients that require couriers and delivery companies to transport cargo
from foreign markets to destinations in Canada are estimated to account
for 12.6% of industry revenue in 2021.

These services generally involve couriers attempting to maximize operating efficiency by transporting documents
and packages during return trips from foreign markets. This market segment has decreased as a share of total
industry revenue over the past five years, as the coronavirus pandemic hindered international movement of goods
and overall business-to-business services.

However, Canada Post Corporation (Canada Post) introduced a new international tracking service that attracted
China Post Group Corporation. In addition, due to Canada Post being a Crown corporation, the company was able
to seamlessly cooperate with Canada Border Services Agency to improve inbound clearance options. Moreover,
Canada Post became a Kahala Post Group member in 2017, aligning the country with postal administrations in
Australia, China, France, Hong Kong, Japan, Korea, Thailand, the United Kingdom, Spain and the United States.
Furthermore, the ratification of the United States-Canada-Mexico Agreement is projected to further improve the total
value of cargo from foreign markets. Consequently, IBISWorld projects foreign inbound markets to increase over the
five years to 2026.

FOREIGN OUTBOUND MARKET

The market for courier services to foreign markets, which includes foreign
companies and individuals receiving goods transported from Canada, is
expected to account for 9.8% of industry revenue in 2021.

The vast majority of clients in this market segment are companies in the United States, many of which require official
documents and packages from their Canadian subsidiaries. Similar to the foreign inbound market, IBISWorld
anticipates the foreign outbound market to decline over the past five years due to the pandemic.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Couriers and Local Delivery Services industry in Canada does not participate in international trade. Most
industry participants are relatively small players that conduct business in a single metropolitan area or province, with
no international operations. Additionally, though some large-scale couriers, such as FedEx Corporation and United
Parcel Service Inc., transport packages internationally, this type of trade is reported at the manufacturing level.

Business
Locations

  The distribution of providers in the Couriers and Local Delivery Services industry in Canada largely mirrors population trends.
Industry operators tend to be located in densely populated areas due to the increased pool of potential customers. Additionally,
since the industry relies on cargo volume to generate delivery fees, urban areas with high levels of business activity typically
attract large numbers of industry establishments.

Ontario

Ontario accounts for an estimated 40.7% of industry establishments in 2021, dominating the industry. The province is home to
38.8% of the Canadian population and a large proportion of manufacturing facilities in 2021. As a result, there is significant
demand for transportation-related services from the province's manufacturers and retailers. Additionally, Ontario is home to some
of the largest institutions in the financial services sector. For example, several of Canada's largest banks are based out of Toronto.
The province is also home to several major law offices, generating additional demand for industry services.

Quebec

Quebec is estimated to account for the second-largest share of industry establishments, at 18.0% in 2021. The province is the
second-most populous in Canada and is a secondary manufacturing hub. Quebec also has several key transportation links with
the United States, including the Saint Lawrence Seaway and the Port of Montreal. Consequently, the province is an important
trade centre in Canada.

British Columbia

British Columbia accounts for an additional 17.8% of industry establishments in 2021. The province has the third-largest
population in the country and third-most populous city, which is Vancouver. Consequently, the province represents 13.6% of the
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population in 2021. Additionally, British Columbia's position on the Pacific coast and access to multiple large ports, including Port
Metro Vancouver, makes it a logistics hub, with substantial demand for industry services. The province also has a large
professional population, with high-tech software companies and other tech giants such as Amazon.com Inc. and Intel Corporation
maintaining offices in the province.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Couriers and Local Delivery Services industry in Canada has a medium level of market share concentration,
with the industry's four largest players expected to account for over 60.0% of industry revenue in 2021. The industry
as a whole has a clear distinction between couriers and local delivery service providers. For instance, the courier
segment, which accounts for more than 80.0% of industry revenue in 2021, is highly concentrated. This segment is
dominated by large multinational companies such as Canada Post Corporation, United Parcel Service Inc. and
FedEx Corporation. Industry operators are generally required to make significant capital investments in aircraft,
storage facilities and software to compete with established players, leading to high market share concentration.
However, the industry also includes the local messengers and delivery services segment, which is highly fragmented
since companies in this segment generally operate in niche markets or limited geographical areas. Additionally, local
delivery companies are generally relatively small and about 80.0% of the establishments in this segment are
estimated to be nonemploying entities. As a result, few operators are able to dominate this segment by achieving
economies of scale or significant brand recognition. Overall market share concentration within the industry has
increased as a result of several acquisitions to increase the scope of their operations and expand into new markets.
With Canada Post Corporation accounting for over 30.0% of industry revenue over the five years to 2021, the
company's labour disruption affected overall profit performance and volatility during the five-year period.
Concentration is expected to decrease in 2021 due to the COVID-19 (coronavirus) pandemic. As many of the
operators in the industry are small nonemployers, the surge from e-commerce demand from pressured businesses
supported industry revenue in 2020. However, due to falling business-to-business services, residential activity was
the main type of demand for operators. As a result, cost-effective services grew to compete with traditional
operators. As a result, market share concentration decreased over the past five years. With the economy beginning
to recover and more business-to-business activity rising, IBISWorld expects market share concentration to increase
over the five years to 2026.
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Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective quality control:
Service providers often deliver packages and other items that are valuable or time-sensitive, so it is vital for industry
operators to have control systems in place that ensure deliveries are not lost or delayed.

Optimum capacity utilization:
Margins per delivery are low, so it is important for operators to maintain a high frequency of deliveries to use assets
and maintain profitability.

Differentiating services from competitors:
Couriers, messengers and local deliverers provide similar services within each sector, so it is important for
companies to differentiate themselves from competitors to gain market share.

Ability to use technology advancements:
The use of up-to-date technology is essential for couriers to maintain productivity and reliability. Clients also demand
technologies for tracking and verifying deliveries.

Ability to pass on cost increases to clients:
Operating costs in this industry are high and profit is low, so it is important that participants are able to pass on cost
increases to clients to maintain profit.

Ability to effectively manage risk:
Couriers must interact with customers, which might spread COVID-19 (coronavirus). Operators that keep clients and
employees safe will have an advantage.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 11.3% of industry revenue in 2021, down from
11.6% of revenue in 2016. Since the industry has a high level of
internal competition, operators must compete on the basis of price and
often sacrifice part of their profit to attract or retain customers.
However, downstream demand for industry services has improved
modestly in recent years, enabling many operators to expand their
customer bases without slashing prices. Due to the industry's high
concentration, recent acquisitions, labour disruptions and declines in
domestic operations have caused profit to decline over the five years to
2021.

Furthermore, although the COVID-19 (coronavirus) pandemic has
supported demand for industry services, with Canada Post Corporation
accounting for over 30.0% of market share in 2021, its ongoing
collective agreement with Canadian Union of Postal Workers-Urban
Postal Operations and Rural and Suburban Mail Carriers is anticipated
to cost the company $140.0 million a year. As a result, the company's
profit was at a loss for three consecutive years from 2018 to 2020,
hindering the overall industry's profit performance.

However, IBISWorld expects industry profit to rise in 2021, as more
business-to-business services are recovering. Consequently, despite
profit not fully recovering in 2021, IBISWorld anticipates industry profit
to continue rising over the five years to 2026.

 

  Wages

Industry wages are estimated to account for 16.4% of revenue in 2020,
down from 18.9% of revenue in 2016. The industry relies heavily on
employees to sort and physically deliver packages. Since wages are a
large expense for industry operators, many companies attempt to
manage labour costs through the use of part-time workers and
management software that automate certain industry operations. In
particular, flexible workforces enable companies to adjust employment
and wages in line with demand. For smaller couriers and local delivery
companies, labour costs are generally more difficult to control since
these operators are often unable to fully incorporate new technologies
used to automate processes and increase productivity. However, these
operators can control costs by expanding their network of independent
contractors, as these individuals are typically only hired as needed.
IBISWorld expects wages to increase over the five years to 2026.

 

  Purchases

Purchases of materials and supplies are expected to account for 34.1%
of industry revenue in 2021. Fuel expenses are generally the largest
component of an operator's purchase costs. Additionally, though the
price of fuel is highly volatile, operators often implement fuel surcharges
when the price rises above a certain level. These surcharges can
protect an operator's profit by generating additional revenue to offset
rising purchase costs. However, competition and the strength of
demand can limit a carrier's ability to impose surcharges. Other major
purchases include transportation services, vehicle maintenance and
leasing of equipment. Purchase costs have increased over the past five
years.
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  Marketing

Several large-scale couriers also engage in marketing efforts to attract
and retain customers, including advertising on billboards and
sponsoring major events. Marketing expenses are expected to
represent 1.1% of industry revenue in 2021.

 

  Depreciation

Depreciation has remained fairly stable over the past five years as
participants in the industry have adjusted capital investments based off
industry performance. Most depreciation in this industry is associated
with vehicles, with the industry's largest carriers operating substantial
fleets of aircraft, trucks, trailers and tractors. Facilities and heavy
equipment also contribute to the cost of depreciation. Depreciation is
estimated to account for 2.8% of industry revenue in 2021.

 

  Rent

Rent expenses are projected to account for 4.1% of industry revenue in
2021. Global couriers handle high volumes of packages every day,
creating the need for storage and sorting facilities. The global reach of
large couriers makes it necessary to have hubs in major delivery areas,
enabling packages to travel from place to place in the most efficient
manner. In contrast, smaller couriers that handle a much lower volume
of packages do not need the same amount of storage space, so rental
costs are generally much lower for these operators.

 

  Utilities

Similar to rent costs, utilities are projected to account for 3.7% of
industry revenue in 2021.
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  Other Costs

Other typical costs for industry operators include expenses on research
and development, insurance premiums, legal fees, cleaning costs,
landing fees for aircraft and customer claims for damaged packages.
Companies also experience costs associated with business operations
and other activities not directly associated with the production of goods
or services that are sold to customers, such as data processing fees
and back-office support. Collectively, these costs are expected to
account for 26.5% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Companies in the Couriers and Local Delivery Services industry in
Canada compete primarily on the basis of price and are often required to
lower transportation rates to stay in business.

To remain competitive, companies must also ensure that shipments are delivered in full and on time as downstream
clients are able to choose from an abundance of relatively similar transportation companies when selecting a carrier.
Along the same lines, quality of service is another competitive factor for companies in the industry. Industry players
must be able to provide an adequate level of frequency, capacity and reliability. Competition among industry
operators is also based on geographic location. While many large-scale couriers manage service outlets both
domestically and internationally, other industry operators, especially nonemploying local delivery service providers,
offer a narrow range of specialist services. This strategy may give specialized operators dominance in a niche
market or small geographical area, helping to reduce competition.

EXTERNAL COMPETITION

Industry operators also experience external competition from
manufacturers, wholesalers, retailers and other downstream clients that
manage their own courier and delivery operations in-house.

For example, big-box retailers often have their own truck fleets, eliminating the need for companies that specialize in
transportation services.

Competition is forecast to increase as a result of the COVID-19 (coronavirus) pandemic, primarily with operators in
the saturated local delivery segment. With many operators in the market already, they will be competing even more
fiercely to provide industry services.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Couriers and Local Delivery Services industry in
Canada is composed of two operating segments with very
different barriers to entry. While the couriers segment is
composed of large multinational companies serving all of
Canada, operators in the local delivery services segment
primarily serve local areas and provinces, specializing in
time-sensitive delivery.

Couriers

Barriers to entry are relatively high for couriers as these
participants are required to set up vast distribution
networks containing sophisticated technological systems
and a variety of vehicles. Couriers must also compete
with large, established companies that benefit from brand
recognition and economies of scale, acting as a strong
barrier for new entrants. Additionally, there are significant
start-up costs associated with establishing a courier
service, as airplane and tracking systems are needed.
New entrants are also expected to be required to find
qualified workers to operate vehicles and aircraft. In
addition to transportation expenses, storage facilities will
likely be needed to handle large volume of packages,
adding to initial start-up costs.

Local delivery services

In contrast, local deliverers often do not require vehicle
ownership or an integrated network of transportation
systems, so barriers to entry are relatively low for these
operators. Technically, anyone with a vehicle and
communication equipment, such as a mobile phone, can
operate a delivery business. These types of participants
typically rely on a niche market or a specific metropolitan
area for business. In recent years, e-commerce platforms
have enabled smaller operators to set up businesses with
relative ease, helping develop a customer base with little
to no cost. At the same time, the relatively low level of
capital investment needed to enter this market causes this
segment to be largely composed of small-scale
companies and nonemploying operators. In fact,
nonemploying establishments are expected to account for
more than 80.0% all local delivery service establishments.
In turn, the segment's fragmented structure increases
internal competition and constrains industry profit, both of
which act as barriers to success for potential operators.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Couriers and Local Delivery Services industry in Canada is characterized by a moderate level of globalization.
While the industry is largely composed of small-scale players that primarily serve regional markets, the industry's
largest operators are major entities with operations that span the globe. For instance, FedEx Corporation provides
courier services to consumers in over 220 countries and territories. Similarly, United Parcel Service Inc. is based in
the United States and operates hundreds of branches across the world. As the global economy continues to expand
and commercial supply chains become increasingly complex, the degree of globalization in this industry is expected
to grow as well.

At the same time, the industry's local deliveries segment is expected to remain largely unaffected by mounting
globalization, since operators in this segment tend to specialize in a specific urban area or province. Local couriers
also rely on trucks and bikes as their main modes of transportation, limiting their ability to serve customers abroad.
Additionally, this segment typically caters to local businesses, such as restaurants and grocery stores, further
limiting globalization.

The industry's scope does not include large amounts of international activity and globalization is limited to
international ownership. As a result, industry revenue is relatively insulated from logistical hurdles in trade
associated with the COVID-19 (coronavirus) pandemic, as the industry is focused on moving packages short
distances, primarily on a domestic basis.
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Major Companies

Major Players Canada Post Corporation

Market Share: 32.8%

Brand Names Canada Post, Purolator Holdings

  Canada Post Corporation (Canada Post) is the foundation of Canada's national postal network. As a Crown
corporation since 1981, it reports to Parliament through the Minister of Public Services and Procurement and
Accessibility, with a single shareholder, the Government of Canada. Furthermore, Canada Post must abide by the
federal government regulations, such as the Canada Post Corporate Act, prepared by the Department of Justice. In
addition, Canada Post must abide by the Government of Canada's Financial Administration Act that imposes annual
and quarterly statements to be released in a timely manner for public review. Today, the company includes Purolator
Holdings Ltd. (Purolator), Innovapost Inc. and SCI Group Inc., employing 70,000 people across 6,000 retail locations
in 2020 (latest data available). Canada Post generated $9.3 billion in global revenue and reached a $570.0 million
operating profit deficit in 2020.

Canada Post and Purolator are the only industry-relevant segments, with direct marketing not being industry
relevant (see IBISWorld report 54186CA). Purolator strictly handles the pickup and delivery of parcels. Since
purchasing a 75.0% stake in Purolator in 1993, Canada Post has gradually increased its ownership of the company.
With the decline of traditional mail, categorized as transaction mail revenue, the company has become a leader in e-
commerce delivery. Canada Post and Purolator are expected to represent over 95.0% of the company's total
revenue and total parcels in 2020. Similarly, with the company being the national postal network, the majority of
operations are conducted domestically.

The company currently holds powerful relationships to remain competitive and increase parcel demand globally. A
key partnership is with the Canada Border Services Agency to improve inbound parcel clearance options. This
alliance and the introduction of Tracked Packet, a new international tracking service, attracted China Post Group
Corporation, and is now a key prospect for growth. In addition, the company installed 1,000 more parcel lockers in
different apartments across the country to ensure secure delivery for residents. However, due to the labour
disruption Canada Post experienced in fall 2018, ongoing pay equity negotiations with the Canadian Union of Postal
Workers (CUPW) are projected to hinder the company.
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Financial performance

Canada Post's industry-relevant revenue is estimated to increase at an annualized rate of 16.7% to $6.5 billion over
the five years to 2021. During the period, the company has benefited from increased shipping volumes due to
growth in the e-commerce market and mitigation strategies to keep up with demand during the COVID-19
(coronavirus) pandemic. With stores being forced to close, this had an adverse effect on domestic parcels as
operators relied on e-commerce. As a result, coupled with previous investment to improve parcel delivery services,
Canada Post experienced over 20.0% industry-relevant revenue growth in 2020. In addition, with the United States-
Canada-Mexico Agreement in effect In July 2020, there were no longer duty charges for Canadians to purchase
items less than US$150.00 from the United States. Consequently, the company experienced record-high parcel
delivery in 2020.

However, despite industry revenue accelerating, IBISWorld expects the company's industry-relevant operating profit,
measured as earnings before interest and taxes, to decline an annualized 18.3% to $42.3 million over the past five
years. Moreover, Canada Post's profit is anticipated to have experienced a loss for three consecutive years. This is
due to the new collective agreement with CUPW-Urban Postal Operations and Rural and Suburban Mail Carriers. In
addition, with Canada Post anticipates resolving the pay equity to cost $140.0 million a year, the fall of traditional
mail affected overall revenue. With the economy showing signs of recovery in 2021, IBISWorld expects industry-
relevant revenue to continue expanding, supporting profit to no longer be at a deficit.

 
Canada Post Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 3,016.8 N/C 116.0 N/C
2017 3,471.8 15.1 182.6 57.4
2018 4,100.7 18.1 -93.7 N/C
2019 4,396.5 7.2 -20.7 -77.9
2020 5,314.6 20.9 -546.9 2,542.0
2021 6,540.5 23.1 42.3 N/C

Source: Annual Report and IBISWorld
Note: *Estimates

United Parcel Service Inc.

Market Share: 18.7%

  Founded in 1907 as a private messenger and delivery service in Seattle, United Parcel Service Inc. (UPS) has
grown to become the world's largest package-delivery company. Headquartered in Atlanta, the company delivers
packages in more than 220 countries and territories. UPS is also a global leader in logistics, developing solutions for
clients that lower costs, improve services and customize supply chain oversight. In addition to shipping, the
company offers industry-relevant same-day and next-day courier services. UPS generated $113.4 billion in global
revenue and generated $10.3 billion in global operating revenue in 2020 (latest data available).

UPS' Canada operations were established in 1975 and are headquartered in Mississauga, ON. UPS Canada
employs more than 12,000 workers in 62 facilities spread across the country. UPS separates its operations into
three segments, including United States domestic package; international package; and supply chain and freight. The
company participates in the industry through the international package segment. The company has purposely
developed businesses with complementary services that enable customers to store, import, export or transport
packages entirely through UPS. For this reason, UPS provides distribution services that aim to streamline supply
chains for companies in the healthcare, high-tech, retail and aerospace industries.

Although the company reports its packaging performance, including cargo and traditional letters, both segments are
not industry relevant. However, despite these marginal services, parcel operations are projected to account for over
90.0% of industry-relevant packaging services in 2020. Moreover, aggressive investments have been placed in
Europe and India, the Middle East and Africa (ISMEA), since Europe accounts for over half of the company's
international package segment. In addition, investments include direct flight, integrated logistics facilities and new



Couriers & Local Delivery Services in Canada October 2021

31 IBISWorld.com

facility construction in high-growth markets.

Financial performance

IBISWorld projects UPS's industry-relevant revenue to increase at an annualized rate of 10.5% to $3.7 billion over
the five years to 2021. Although industry-relevant parcel operations have been increasing in value during the
reporting period, domestic operations have been declining. UPS continues to invest in new facilities in the United
States and in ISMEA, leaving domestic operations stagnant. As a result of the pandemic, the company experienced
a surge in demand due to a growth in e-commerce. Despite business-to-business (B2B) volume declining, business-
to-consumer supported the overall growth in company performance in 2020. Consequently, the average daily
volume and revenue per package increased as residential volume growth surged. IBISWorld anticipates industry-
relevant revenue to increase over 10.0% in 2020, with stronger growth in 2021 with the rise of small-to-medium
sized businesses (SMBs) beginning to resurge.

With increased demand, IBISWorld expects industry-relevant operating profit, measured as earnings before interest
and taxes, to grow an annualized 18.5% to $1.0 billion over the five years to 2021. The company's profit margin is
anticipated to exceed 20.0% in 2020, with over 70.0% growth in 2021 alone as the company's larger customers and
SMBs have begun using more premium services to support company growth. Consequently, business activity
continues to increase toward pre-pandemic levels across all industry sectors.

 
United Parcel Service Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 2,258.8 N/C 442.2 N/C
2017 2,379.4 5.3 433.2 -2.0
2018 2,509.7 5.5 439.5 1.5
2019 2,536.3 1.1 473.9 7.8
2020 2,811.3 10.8 605.8 27.8
2021 3,715.8 32.2 1,033.6 70.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

FedEx Corporation

Market Share: 8.3%

Brand Names FedEx Express

  Memphis, TN-based FedEx Corporation (FedEx) is one of the world's leading global transportation companies.
Founded in 1971, the company has more than 650,000 employees worldwide and serves more than 220 countries
and territories in fiscal 2021 (year-end May). While FedEx has been in business since 1971, FedEx Canada is
slightly newer. In 1987, FedEx bought Cansica Inc. and began operating under the name Federal Express Canada
Ltd. Since 1987, the company has expanded through acquisitions, purchasing East West Courier Services, Yuill
Courier and Blue Jay Courier. Headquartered in Mississauga, ON, FedEx Canada employs more than 7,500
workers in 64 facilities across the country. FedEx Canada also operates a fleet of more than 3,000 vehicles. FedEx
reported $112.5 billion in global revenue and generated $7.8 billion in operating profit in fiscal 2021.

FedEx consists of four main operating divisions, though the company's industry-relevant operations are limited to
FedEx Express, a subsidiary that operates as an integrated express carrier, offering door-to-door freight delivery
services. Although FedEx Express is the only industry-relevant division, it is also the largest, accounting for about
half of global revenue in fiscal 2021. FedEx Express specializes in time-definite delivery, connecting markets that
account for more than 99.0% of world GDP. The division's parcel revenue accounts for over 75.0% of FedEx
Express's performance over the five years to fiscal 2021.

The company has announced several acquisitions over the past five years, the most pivotal being the purchase of
TNT Express NV (TNT Express) in 2016. TNT Express was one of the largest United States express-delivery
companies and the acquisition has strengthened industry-relevant operations in the United States. FedEx Express
experienced a huge jump in global express stations, almost doubling total facility counts in fiscal 2017 due to the
purchase integration. In addition, FedEx's partnership with Walgreens Boots Alliance Inc. (Walgreens) in the United
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States may lead to a similar expansion in Canada. In 2017, FedEx used 8,000 of Walgreens stores as a convenient
drop-off and pickup service to increase FedEx Express and FedEx Ground's shipment activity.

Financial performance

The company's industry-relevant revenue is projected to grow at an annualized rate of 5.8% to $1.7 billion over the
five years to fiscal 2022. Despite the acquisition of TNT Express in 2016, which almost doubled the total FedEx
Express facility counts, this led to domestic operations representing a smaller share of global revenue. Prior to the
acquisition, there was a total of 1,220 global FedEx Express facilities and it has now increased to 1,950 as of May
2021. In recent years, the company has benefited from an increase in outbound deliveries to the United States and
overseas, largely as a result of improving global economic conditions. Additionally, the company has expanded its
healthcare transport services in Canada during the period, further stimulating the company's revenue growth. At the
same time, a significant portion of the company's strong performance is attributable to the depreciation of the
Canadian dollar.

With the pandemic supporting more businesses to shift to e-commerce, the company experienced strong growth in
fiscal 2021, with profit also being supported. As a result, IBISWorld expects industry-relevant operating profit,
measured as earnings before interest and taxes, to increase at an annualized rate of 11.7% to $152.1 million over
the five years to fiscal 2022.

 
FedEx Corporation (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 1,244.5 N/C 87.6 N/C
2017-18 1,262.7 1.5 73.5 -16.1
2018-19 1,270.7 0.6 74.1 0.8
2019-20 1,092.7 -14.0 30.6 -58.7
2020-21 1,428.0 30.7 95.4 211.8
2021-22 1,650.8 15.6 152.1 59.4

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end May

Other Companies While the four largest players in the Canadian Couriers and Local Delivery Services industry control a relatively large
share of the industry's total market, the vast majority of industry operators are nonemploying entities, many of which
only participate in the industry on a part-time basis. In fact, nonemploying operators are estimated to account for
about 80.0% of industry establishments in 2021. Many of the nonemploying establishments are local messengers
and delivery service providers that transport small packages using personal vehicles, bicycles and on-foot delivery.

TFI International Inc.

  Market Share: 4.8%
  TFI International Inc. (TFI International), formerly TransForce Inc., is considered Canada's largest trucking company.

Based in Montreal, the company is publicly traded on the Toronto Stock Exchange and operates more than 25,000
trailers across Canada and the United States. The company manages a network of wholly owned subsidiaries and
has four reportable segments, which include package and courier, less-than-truckload, truckload and logistics. The
company's only industry-relevant segment is the package and courier division, which specializes in delivering
packages either same day or next day, and accounts for over 10.0% of company revenue.

TFI International's package and courier segment includes a wide variety of industry-relevant companies, including
All Canadian Courier Corporation, Loomis Express and Canpar Courier. In recent years, the company has made
several major acquisitions as it attempts to expand its geographic reach and service selection. TFI International
acquired XPO Logistics Inc., Hyphen Transportation Management Inc., Muskoka Delivery Services Inc. and several
other transportation and logistics companies in 2016. In 2021, the company purchased UPS Freight from United
Parcel Service Inc. and Procam International. This expected to support industry-relevant growth in 2021. IBISWorld
expects TFI International's industry-relevant revenue to reach $957.1 million in 2021, with its industry-relevant
operations being affected by a security breach in 2020. This breach is anticipated to have hindered the company's
performance in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Couriers and Local Delivery Services industry in
Canada is characterized by a medium level of capital
intensity. Industry operators are expected to spend $0.16
on capital investments for every $1.00 spent on labour in
2021. The industry relies heavily on employees to sort and
deliver parcels to customers. Delivery employees generally
consist of delivery drivers and pilots. Additionally, the
industry relies on employees to manage call centres and
dispatcher operations. Collectively, the wage costs
associated with the industry's wide variety of employees
are estimated to account for less than 20.0% of industry
revenue in 2021.

While wages account for a large portion of total industry
revenue, significant capital expenses are also required for
industry operators to succeed. For example, most couriers
make large investments in vehicles and aircraft used to
transport packages, in addition to capital investments in
technology, including tracking and communication systems.
Many operators also offer customers the option to request
the status of their packages on a point-by-point basis,
which requires a high-end GPS system. Capital intensity is
forecast to remain stagnant over the five years to 2026 as
operators invest the same portion of capital in software and
automated machinery to reduce labour costs and increase
efficiency.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Couriers and Local Delivery Services
industry in Canada is the emergence and development of big data and the
Internet of Things.

These new initiatives are projected to influence the majority of the industry, as it relates to larger operators that handle air
and general courier services. However, the remainder of the industry that is represented by local delivery services is
currently adapting to new technology. Domestic technology company ParcelPal Technology Inc. provides small operators
the ability to track their entire supply chain.

The level of technology change is    Medium

  Operators in the Couriers and Local Delivery Services industry in Canada use
a variety of technologies to track documents and provide proof of delivery,
including bar-code scanners, palm pilots and infrared pens for scanning
signatures.

The use of effective tracking and proof of delivery technologies are a key success factor for operators in the industry since
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they generally improve the quality of a company's service. Many large-scale operators also use specialized communication
equipment and software that facilitate route-scheduling, employee management and vehicle assignments via GPS. At the
same time, the proliferation of electronic forms of communication has greatly limited the need for document delivery
services, constraining demand for couriers and local messengers.

Radio-frequency identification technology (RFID) has become increasingly prominent in the industry in recent years. RFID
is a wireless link to uniquely identify objects or people, enabling greater efficiency and fewer human errors. Electronic tags
are attached to an item and then scanned with an RFID reader. These tags are typically more versatile than bar codes
since they can store larger amounts of information and can be updated at any point of travel. Additionally, RFID tags are
scannable, even if the tag is on the inside of a package. The reader can also scan hundreds of tags simultaneously.

Industry leaders also develop new technologies to expand their service offerings and improve the experience of their
customers. For instance, UPS Paperless Invoice enables customers that ship small packages internationally to go
paperless. This process integrates order processing, shipment preparation and commercial invoices. UPS Paperless
Invoice also enables shipments to clear customs using electronic data in lieu of error-prone paper forms.

Revenue
Volatility

The level of volatility is    High

  The Couriers and Local Delivery Services industry in Canada has a high level
of revenue volatility.

Industry revenue is subject to a variety of volatile factors, such as the world price of crude oil, overall consumer confidence
and the prominence of online retail. Sudden shifts in these determinants can lead to substantial volatility in the industry's
revenue growth. At the same time, the industry's diverse range of clients from a wide variety of industries typically leads to
a relatively stable demand for industry services, limiting revenue volatility.

As a result of the COVID-19 (coronavirus) pandemic, the number of businesses that rely on e-commerce has surged and
boosted demand for parcel delivery. As a result, major players such as Canada Post Corporation and United Parcel Service
Inc. experienced double-digit growth in 2020. Moreover, the ratification of the United States-Canada-Mexico Agreement
took effect in July 2020, removing duty charges for Canadians that purchase items less than US$150.00 from the United
States. This is anticipated to supported continued growth for industry services. Despite demand for business-to-business
(B2B) services to have declined in 2020, strong residential demand supported the overall growth of revenue in 2020. With
the economy beginning to reopen, B2B demand has begun to grow to offset the fall of residential purchases. IBISWorld
anticipates revenue volatility to be low over the five years to 2026. However, any surge in e-commerce growth or
unprecedented development of the virus may pose a threat to revenue volatility over the next five years.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Though there are few government regulations that apply specifically to the
Courier and Local Delivery Services industry in Canada, operators are subject
to a wide variety of regulations pertaining to the handling and transportation of
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packages and commercial goods.

Due to Canada Post Corporation being the national postal network, Government of Canada's Justice Laws division created
the Canada Post Corporation Act in 1981. The legislation outlines all regulations that the corporation must abide by.

For example, the Transportation of Dangerous Goods Act outlines regulations for the transportation of dangerous goods,
such as explosives, gases, flammable liquids and solids, oxidizing substances, toxic and infectious substances, radioactive
materials and corrosive substances. Industry operators must be able to prove that they have met all applicable
requirements under these regulations before transporting certain packages or documents. Additionally, Transport Canada
works with airborne transportation companies to maintain the Air Cargo Security Program, which aims to strengthen
Canadian air cargo security and make Canadian practices more consistent with practices in the United States and other
major trading partners. Under the program, the Air Carrier Security Measures and the Security Measures Respecting Air
Cargo require airborne couriers to screen and secure air cargo. Complete screening of air cargo came into effect in 2014.

Industry operators must also comply with emission levels for trucks and other vehicles set by the Canadian Environmental
Protection Act. These standards generally align with regulations set by the United States Environmental Protection Agency
(EPA). For example, in February 2013, Environment Canada adopted a series of regulations on greenhouse gas emissions
for heavy-duty vehicles manufactured between 2014 and 2018 that mirrored similar policies enacted by the EPA. Industry
vehicles must also adhere to strict standards on nitrogen oxide emissions and fuel sulphur levels. In recent years, many
industry operators have begun adopting a new generation of smog-free engines and ultra-low sulphur diesel fuel.

Since three of the four major players are post offices and hire postal workers, several associations and labour unions
regulate wages and represent employees. Notable unions and associations that have aided postal employees to receive a
salary increase in 2015 and currently disputing for salary negotiations are Canadian Union of Postal Workers, Canadian
Postmasters and Assistants Association, Association of Postal Officials in Canada, Public Service of Alliance of Canada
and Union of Postal Communications Employees.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

The Courier and Local Delivery Services industry in Canada benefits from a
moderate level of industry assistance.

For instance, the industry's largest player, Canada Post Corporation, accounts for about 30.0% of industry market share
and is a Crown corporation that is operated and regulated by the Canadian government. Additionally, operators benefit from
the assistance of various trade associations, such as the Canadian Courier and Logistics Association (CCLA). The CCLA is
a nonprofit organization that promotes the interests of industry operators through advocacy, lobbying and research of
matters relating to operating efficiency and competitiveness. The association also monitors government policies, including
changes to import and exports regulations, parking legislation and safety standards.

Economic response

Due to the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With about 95.0% of establishments employing fewer than 50 workers in 2021, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

In addition, Western Economic Diversification Canada (WD) provides small businesses that were declined for CEBA
funding in British Columbia, Alberta, Saskatchewan or Manitoba in October 2020. This support provides up to $40,000 of
interest-free repayable contribution for businesses that are eligible through the Regional Relief and Recovery Fund (RRRF).
The Government of Canada announced that it will provide an additional $600.0 million to support workers and businesses
through the RRRF.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
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the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program will further support financing in the private sector through the Business
Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and EDC will
enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions for Canadian
businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
businesses

(Million)
2012 9,871 3,235 13,166 12,079 48,198 N/A N/A 1,926 N/A 1.20
2013 10,990 3,636 14,450 13,244 48,281 N/A N/A 2,104 N/A 1.20
2014 11,151 3,587 14,854 13,597 46,872 N/A N/A 2,027 N/A 1.20
2015 11,469 3,793 15,034 13,747 46,873 N/A N/A 2,164 N/A 1.30
2016 10,947 3,641 14,926 13,640 45,738 N/A N/A 2,065 N/A 1.30
2017 12,481 4,078 15,218 13,894 47,465 N/A N/A 2,284 N/A 1.30
2018 13,569 3,971 15,862 14,466 51,388 N/A N/A 2,471 N/A 1.30
2019 14,051 4,340 16,909 15,411 56,443 N/A N/A 2,597 N/A 1.30
2020 17,082 4,420 18,211 16,596 59,726 N/A N/A 2,866 N/A 1.30
2021 19,915 6,069 18,976 17,294 71,965 N/A N/A 3,264 N/A 1.30
2022 20,726 6,362 19,694 17,944 75,208 N/A N/A 3,408 N/A 1.30
2023 21,742 6,770 20,549 18,716 79,154 N/A N/A 3,585 N/A 1.40
2024 22,831 7,191 21,539 19,614 83,606 N/A N/A 3,782 N/A 1.40
2025 24,046 7,654 22,656 20,629 88,571 N/A N/A 4,002 N/A 1.40
2026 25,586 8,241 23,948 21,795 94,439 N/A N/A 4,265 N/A 1.40

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
businesses

(%)
2012 -2.01 1.72 -1.32 -1.30 4.04 N/A N/A -2.51 N/A 0.00
2013 11.3 12.4 9.75 9.64 0.17 N/A N/A 9.24 N/A 0.00
2014 1.45 -1.33 2.79 2.66 -2.92 N/A N/A -3.70 N/A 0.00
2015 2.85 5.74 1.21 1.10 0.00 N/A N/A 6.74 N/A 8.33
2016 -4.55 -4.03 -0.72 -0.78 -2.43 N/A N/A -4.55 N/A 0.00
2017 14.0 12.0 1.95 1.86 3.77 N/A N/A 10.6 N/A 0.00
2018 8.71 -2.64 4.23 4.11 8.26 N/A N/A 8.19 N/A 0.00
2019 3.54 9.28 6.60 6.53 9.83 N/A N/A 5.09 N/A 0.00
2020 21.6 1.85 7.70 7.68 5.81 N/A N/A 10.4 N/A 0.00
2021 16.6 37.3 4.20 4.20 20.5 N/A N/A 13.9 N/A 0.00
2022 4.06 4.83 3.78 3.75 4.50 N/A N/A 4.41 N/A 0.00
2023 4.90 6.40 4.34 4.30 5.24 N/A N/A 5.17 N/A 7.69
2024 5.00 6.22 4.81 4.79 5.62 N/A N/A 5.50 N/A 0.00
2025 5.32 6.43 5.18 5.17 5.93 N/A N/A 5.81 N/A 0.00
2026 6.40 7.66 5.70 5.65 6.62 N/A N/A 6.58 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 32.8 N/A N/A 205 19.5 3.66 39,968
2013 33.1 N/A N/A 228 19.1 3.34 43,587
2014 32.2 N/A N/A 238 18.2 3.16 43,239
2015 33.1 N/A N/A 245 18.9 3.12 46,157
2016 33.3 N/A N/A 239 18.9 3.06 45,153
2017 32.7 N/A N/A 263 18.3 3.12 48,118
2018 29.3 N/A N/A 264 18.2 3.24 48,087
2019 30.9 N/A N/A 249 18.5 3.34 46,011
2020 25.9 N/A N/A 286 16.8 3.28 47,984
2021 30.5 N/A N/A 277 16.4 3.79 45,357
2022 30.7 N/A N/A 276 16.4 3.82 45,318
2023 31.1 N/A N/A 275 16.5 3.85 45,289
2024 31.5 N/A N/A 273 16.6 3.88 45,236
2025 31.8 N/A N/A 271 16.6 3.91 45,183
2026 32.2 N/A N/A 271 16.7 3.94 45,165

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Transport Canada
http://www.tc.gc.ca

Canadian Union of Postal Workers
http://www.cupw.ca

Inside Logistics
http://www.insidelogistics.ca

International Air Transport Association
http://www.iata.org

Industry Jargon COURIER SERVICE
Fast, door-to-door, local or international pickup and delivery service of letters and goods that uses a network of
transportation systems, including air and ground transportation.

EXPRESS DELIVERY
A courier service that guarantees quick delivery, mainly next-business-day or two-day service.

LOCAL MESSENGERS
Companies that deliver small items within a single metropolitan area.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
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An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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