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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· In 2021, renewed consumer confidence and business activity is expected to fuel increased demand for services
provided by the Canadian Freight Packing and Logistics Services industry. For more detail, please see the Demand
Determinants chapter.

· Since most of the industry's services are dependent on international trade in downstream industries, expected
disruptions to the global supply chains are expected to directly affect industry revenue. Disruptions to the global
supply chain will likely decrease total trade volumes, reducing the amount of packing, crating and logistics required.
For more detail, please see the Demand Determinants chapter.

· Industry profit is expected to grow considerably in 2021 after remaining low in both 2019 and 2020. Lower
operating costs combined with increased demand is expected to fuel this growth. For more detail, please see the
Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Freight Packing and Logistics Services industry in Canada mainly provides specialized services to

transportation companies, such as packing, crating and otherwise preparing goods for transportation. This industry
does not include packaging and labelling services.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Packing freight

Crating

Freight consolidation

Logistics consulting

Preparing transportation documents

The major products and services in this industry are:

Packing and crating services

Logistics and support services

Other services
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Supply Chain

SIMILAR INDUSTRIES

Airport Operations in Canada Freight Forwarding Brokerages &
Agencies in Canada

Public Storage & Warehousing in
Canada

Couriers & Local Delivery Services
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Freight Forwarding Brokerages &
Agencies in the US

Freight Packing & Logistics
Services in the US

Third-Party Logistics Product Returns Management
Services

Customs Agency Services in
Australia

Freight Forwarding & Customs
Agents in the UK

Customs Agency and Freight
Forwarding Services in New
Zealand
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Industry at a Glance
Key Statistics

$1.6bn
Revenue

Annual Growth

2016–2021

0.7%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

 

$186.0m
Profit

Annual Growth

2016–2021

-4.4%

  Annual Growth

2016–2021

 

11.5%
Profit Margin

Annual Growth

2016–2021

-3.4pp

  Annual Growth

2016–2021

 

2,930
Businesses

Annual Growth

2016–2021

1.0%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

 

5,483
Employment

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$321.0m
Wages

Annual Growth

2016–2021

0.6%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-0.6%
Demand from manufacturing

1.3%
Consumer spending

0.5%
Total trade value

1.3%
Total retail sales

1.4pp
Industrial capacity utilization

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Technology Change

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Increasing

  Competition
High / Increasing

 

Key Trends

 Industry operators have benefited from greater demand from
downstream wholesalers and retailers

 Traditional industry operators have had difficulty remaining
competitive

 Despite consolidation efforts by some larger operators,
industry participation is expected to increase

 The industry is expected to continue to suffer from strong
competition

 The need for packing and logistics services may expand
more slowly than initially expected

 Strong demand for industry services is expected to cause
the number of enterprises to increase

 Industry operators have experienced competition from
external logistics service providers
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  High Profit vs. Sector Average

  High Revenue per Employee

   

WEAKNESSES

  Low & Increasing Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

  High Product/Service Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Demand from manufacturing

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Total retail sales
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Executive Summary Logistical sense: Increasing freight volumes will likely bolster demand for
industry services

The Freight Packing and Logistics Services industry in Canada, which provides logistics services such as packing,
crating, logistics consulting and trade documentation, has grown over the five years to 2021. During the period,
overall growth in global economic activity spurred increases in retail sales and activity in most downstream
manufacturing industries, bolstering demand for industry services. Industry revenue is estimated to grow an
annualized 0.7% to $1.6 billion over the five years to 2021, including forecast growth of 4.8% in 2021 alone.

While growth in consumer spending has stimulated demand for industry services in recent years, relatively slow
economic growth in several emerging markets has limited the industry's expansion. Additionally, industry operators
have experienced increasingly stiff competition from external logistics service providers, while a variety of
downstream industries have begun conducting packing and logistics services in-house. With this integration, a
single operator can provide a full range of transportation, storage and distribution services, including packing and
document preparations. While these factors have moderated revenue growth, increased consumer spending has
significantly increased demand for industry services despite the COVID-19 (coronavirus) pandemic. Growth in
downstream demand has been anchored by the retail sector, with total retail sales expected to grow an annualized
1.3% over the five years to 2021. Total trade value is also expected to grow, rising at an annualized rate of 0.4%
during the same period. As a result of these conflicting factors surrounding the industry profit, defined as earnings
before interest and taxes, is expected to fall and account for 11.5% of revenue in 2021.

Over the five years to 2026, further growth in consumer spending is expected to spur greater industrial, trade and
retail activity. As a result, freight volumes will likely climb, bolstering demand for industry services. However, if
emerging market economies lag behind, trade and freight volumes will likely weaken and demand for industry
services may be inhibited. Additionally, industry operators will likely continue to experience significant pressure from
external competition. The coronavirus pandemic poses an additional threat to operators, particularly those with high
levels of international trade. The extent of how much the pandemic will affect economic activity moving forward is
still unknown. Overall, industry revenue is forecast to increase at an annualized rate of 2.4% to $1.8 billion over the
five years to 2026.
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Industry Performance

Key External
Drivers

Total retail sales

Total retail sales represent the aggregate amount of annual sales by the Canadian retail sector. A rise in total retail
sales generally indicates an increase in the volume of goods being transported among the industry's downstream
clients. Total retail sales are expected to increase in 2021.

 

Total trade value

International trade represents an increasingly important source of demand for freight packing and logistics services.
Rising global income and consumption levels have underpinned growth in both imports and exports in recent years,
boosting demand for industry services. Total trade value is expected to increase in 2021.

 

Consumer spending

Consumer spending drives manufacturing and retail activity, which subsequently influences the volume of
commercial goods in need of industry services. Consequently, an increase in consumer spending typically leads to a
rise in industry revenue. Consumer spending is expected to increase in 2021, representing a potential opportunity
for the industry.

 

Industrial capacity utilization

Industrial capacity utilization measures the proportion of actual industrial output to potential output. Since the
Canadian Freight Packing and Logistics Services industry plays a vital role in the transportation of manufactured
goods and inputs, the industry is heavily reliant on manufacturing activity. An increasing rate typically indicates that
demand for manufactured goods is rising, thereby increasing demand for industry services. Industrial capacity
utilization is expected to increase in 2021.

 

Demand from manufacturing

Manufacturers are among the largest users of industry services. When manufacturing activity increases, the volume
of goods that need to be packed and shipped rises, generating demand for industry services. Demand from
manufacturing is expected to increase in 2021, but has been volatile since the spread of COVID-19 (coronavirus),
posing a potential threat to this industry.
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Current
Performance

The Freight Packing and Logistics Services industry in Canada, which
provides packing, crating, logistics consulting and trade documentation
services, has grown over the five years to 2021 alongside increased
commercial activity.

In particular, industrial capacity utilization has risen, with more manufacturers requiring industry services.
Furthermore, consumer spending and international trade activity have experienced steady growth in recent years
amid overall economic expansion, generating significant revenue for industry operators. Additionally, the rise of
internet shopping, which has fuelled much of the increase in consumer spending, has increased the use of industry
services at the consumer level. The spread of COVID-19 (coronavirus) fuelled a decline in demand in 2020, but
ultimately not enough to cause an overall decline in revenue during the period. Thus, industry revenue is estimated
to increase at an annualized rate of 0.7% to $1.6 billion over the five years to 2021, including forecast growth of
4.8% in 2021 alone due to growth in consumer spending and total retail sales.

RISING DEMAND

As general economic conditions have improved over most of the past five
years, the volume of goods in need of packing and crating services has
climbed as well.

Cargo shipments and industry revenue have both increased in recent years as manufacturing, retail and
international trade activity have all experienced relatively steady growth. For instance, rising levels of consumer
spending have fuelled demand for freight packing and logistics services among downstream wholesalers and
retailers, with total of retail sales estimated to increase at an annualized rate of 1.3% over the five years to 2021. As
a result, industry operators have benefited from greater demand from these clients to package and organize
commercial goods. This increase in the volume of packaged goods has naturally increased demand for logistics
consulting and other supply chain management services provided by operators. Moreover, improving economic
conditions in the United States have stimulated demand for trade-related industry operations, while the prolonged
strengthening of the US dollar has made Canadian products and inputs relatively affordable for US consumers and
manufacturers. Consequently, total trade activity has increased at an annualized rate of 0.4% over the five years to
2021, generating significant revenue opportunities for industry players.

GROWING EXTERNAL COMPETITION

Despite overall growth in demand for industry logistics and packing
services, many operators have lost ground in recent years due to
mounting competition from external supply chain management (SCM)



Freight Packing & Logistics Services in Canada September 2021

12 IBISWorld.com

service providers.

SCM service providers outsource a company's entire supply chain with the aim of increasing flexibility, reducing
costs and enabling the company to focus on its core competencies. Freight forwarders, wholesalers, couriers and
other transportation companies have also increasingly encroached on the industry's service offerings. At the same
time, the transportation sector has transitioned toward providing integrated logistics services over the past five
years, involving the vertical integration of transportation operations. With vertical integration, a single operator
typically provides a full range of transportation, storage and distribution services, including packing, crating and
document preparations. By doing so, integrated companies gain a competitive advantage due to economies of scale
and scope. Consequently, traditional industry operators have had difficulty remaining competitive in recent years.
Moreover, industry operators continue to experience external competition from the in-house logistics operations of
large-scale manufacturers and retailers, which reduce the size of the industry's total customer base. Fortunately for
industry operators, many downstream industries have become increasingly reliant on external parties to handle
logistics and distribution operations, bolstering demand for specialized packing and logistics providers.

INDUSTRY LANDSCAPE

Industry profit has contracted over past five years, largely due to the
coronavirus pandemic and the various complications associated with
operating during the pandemic.

Operators have endured multiple supply chain disruptions coupled with an increase in sanitation and regulatory
costs. Additionally, operators have endured difficulties maintaining a full workforce. In 2021, the average industry
profit margin, defined as earnings before interest and taxes, is estimated to account for 11.5% of revenue, down
from 14.9% in 2016. At the same time, mounting internal competition has encouraged many operators to engage in
merger and acquisition activity to diversify overall product offerings or in an effort to enter more profitable markets.
Conversely, many small-scale companies have sought to gain a competitive advantage by specializing in niche
services such as special project packing and crating.

Despite consolidation efforts by some of the industry's larger operators, industry participation is expected to increase
during the period. New entrants will likely be attracted to the relatively low levels of industry volatility. The number of
enterprises is forecast to increase an annualized 1.0% to 2,930 operators over the five years to 2021. Further,
industry wages are also forecast to rise, increasing at an annualized rate of 0.6% to $321.0 million during the same
period.

While the industry is forecast to perform well over the past five years, operators have remained threatened by the
coronavirus pandemic. While the industry does not directly engage in international trade, global demand for
domestic products factors directly into industry performance. Most transported products require packing, crating,
logistics and other preparation services provided by operators in this industry. As a result, global downturns in
spending result in lower levels of industry revenue. The Consumer Confidence Index, a measure of consumer
confidence in the domestic economy, declined 27.2% in 2020, resulting in consumer spending decreasing 5.9% that
same year. While the implications of the pandemic on economic activity are still unclear, general signs of a
slowdown in activity and disruptions to global supply chains are already evident. As a result, industry performance is
affected to be affected by downstream implications of the coronavirus pandemic in both 2020 and 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total trade
value

($b)
2012 1,396 512 2,603 2,554 5,214 N/A N/A 264 N/A 1,144
2013 1,464 539 2,670 2,539 5,177 N/A N/A 301 N/A 1,170
2014 1,468 551 2,737 2,603 5,336 N/A N/A 295 N/A 1,221
2015 1,544 577 2,885 2,707 5,368 N/A N/A 316 N/A 1,246
2016 1,565 593 2,894 2,784 5,819 N/A N/A 311 N/A 1,255
2017 1,657 606 2,934 2,807 5,982 N/A N/A 317 N/A 1,293
2018 1,624 573 3,025 2,870 5,785 N/A N/A 323 N/A 1,339
2019 1,707 436 3,023 2,914 5,843 N/A N/A 329 N/A 1,350
2020 1,543 479 2,946 2,853 5,295 N/A N/A 309 N/A 1,206
2021 1,618 551 3,029 2,930 5,483 N/A N/A 321 N/A 1,283
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Industry Outlook
Outlook The Freight Packing and Logistics Services industry in Canada is

projected to experience steady growth over the five years to 2026.

As consumer spending increases, retail and industrial activity will likely pick up, increasing freight volume and
bolstering demand for industry services. Trade activity is also expected to grow over the coming years since the
economy of the United States, Canada's largest export market, is forecast to improve, resulting in increased demand
for the industry's trade-related services. However, much of this performance will likely depend on how well the
Canadian economy recovers from recent declines in oil production, as this economic downturn has reduced
consumer confidence across Canada, constraining discretionary spending habits. Moreover, the industry is
expected to continue to suffer from strong competition on the part of in-house logistics operations and other external
competitors. Overall, industry revenue is forecast to climb at an annualized rate of 2.4% to $1.8 billion over the five
years to 2026.

GROWTH AND HEADWINDS

Moving forward, consumer spending is projected to increase at an
annualized rate of 2.6% over the next five years, prompting continued
retail and manufacturing activity growth.

In turn, the volume of freight and specialized goods being transported will likely increase and demand for industry
services will likely rise. In particular, continued growth in online retail is anticipated to fuel demand from the
industry's downstream retailing and wholesaling market segments, while total retail sales is expected to increase,
rising at an annualized rate of 2.2% over the five years to 2026. Moreover, as the US economy continues to expand
and the US dollar remains strong relative to the Canadian dollar, Canadian industries can expect to benefit from
rising demand from US consumers and companies for Canadian goods. As a result, demand for the industry's
transportation-related services will also likely increase over the next five years.

Furthermore, domestic and international trade are important sources of demand for freight packing and logistics
services. As domestic wholesale trade, imports and exports increase, industry revenue grows as well. Operators are
often responsible for packing consignments or preparing documents for product exports. Total trade value is
projected to increase at an annualized rate of 3.4% over the five years to 2026, aided by forecast growth in the value
of the Canadian dollar.

Recent shocks to the price of oil have predominately influenced commodity-related industries and regions, with
overall consumer spending and retail activity still increasing. Nevertheless, if the downturn spreads to debt-laden
consumers, consumer spending may fall, constraining Canada's industrial and retail output over the coming years.
In addition, the recent slowdown in emerging market growth and tepid economic growth in Europe are expected to
remain an issue moving forward. Consequently, the need for packing and logistics services may expand more slowly
than initially expected.

COMPETITION, PROFIT AND OTHER TRENDS

Strong external competition will also likely continue to restrain industry
revenue growth over the next five years.
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In particular, large integrated logistics companies may pose a threat to the industry's smaller players. As a result of
this competition, industry profit is expected to expand slightly despite rising demand for industry services. In 2026,
IBISWorld forecasts that profit, defined as earnings before interest and taxes, will account for an estimated 11.8% of
industry revenue, up from 11.5% in 2021. To counter competition, companies will likely continue to merge and
broaden overall product offerings. Special emphasis is expected to be placed on specialized project packing and
crating and air freight. Additionally, despite merger and acquisition activity, strong demand for industry services is
expected to cause the number of industry enterprises to increase, which is forecast to rise an annualized 1.7% to
3,183 companies over the five years to 2026. Moreover, to offset profit pressures, operators are projected to
continue employing flexible workforces. Companies typically hire employees on an as-needed basis, enabling
companies to reduce staff sizes when downstream demand weakens. Moreover, many participants operate
independently and do not maintain a permanent staff. As demand for industry services grows, employment is
expected to increase, rising at an annualized rate of 1.8% to 6,001 workers over the five years to 2026.

To gain a competitive advantage, industry operators are expected to continue investing in cost-saving technologies.
Numerous companies have already benefited from electronic trade documentation platforms and are expected to
adopt additional systems over the next five years. These systems make industry operations more efficient and can
shave significant costs and time from the completion of services. Moreover, companies are forecast to increasingly
use automation technology, such as automated guided vehicles. As the use of these technologies proliferates,
labour costs are projected to decline as a share of industry revenue, while productivity and operating efficiency rise.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value  ($b)

2021 1,618 551 3,029 2,930 5,483 N/A N/A 321 N/A 1,283
2022 1,691 576 3,111 3,006 5,668 N/A N/A 333 N/A 1,366
2023 1,730 588 3,160 3,054 5,774 N/A N/A 339 N/A 1,411
2024 1,759 597 3,206 3,097 5,849 N/A N/A 344 N/A 1,444
2025 1,788 606 3,252 3,142 5,922 N/A N/A 348 N/A 1,478
2026 1,818 616 3,294 3,183 6,001 N/A N/A 353 N/A 1,515
2027 1,848 627 3,340 3,227 6,083 N/A N/A 358 N/A 1,552
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry services are widely accepted in downstream markets

The industry's largest players are expected to consolidate operations

There is a moderate level of technological innovation in the industry

The Freight Packing and Logistics Services industry in Canada is in the mature phase of its life cycle, which is
illustrated by a moderate level of technological innovation and a subdued rate of industry expansion. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to grow at an
annualized rate of 0.4% over the 10 years to 2026. Comparatively, Canadian GDP is expected to increase at an
annualized rate of 1.9% during the same period. The similarity between these growth rates indicates that the
industry's contribution to the economy is steady.

As the industry has become increasingly competitive, many operators have begun adopting new technologies and
methods to improve efficiency. Over the coming years, technologies that reduce the size and weight of packaging
will likely benefit the industry as operators compete to win contracts. Developments in electronic trade
documentation platforms and pallet and container pooling services will also likely provide additional opportunities for
industry operators. However, while these advances may improve industry operating efficiency, these technologies
will not significantly change the nature of industry services, nor will they enable operators to expand into entirely new
markets.

Additionally, rising competition from in-house logistics operations and other external competitors is expected to limit
the entry of new companies over the coming years. Therefore, the number of industry enterprises is projected to
increase at an annualized rate of 1.3% over the 10 years to 2026, while industry employment is expected to grow an
annualized 0.3% during the same period. As small-scale operators exit the market due to mounting external
competition, the industry's largest players are expected to consolidate operations and modestly expand market
share. This trend is indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Retail Trade In Canada

Transportation and Warehousing In Canada

Mining In Canada

Manufacturing In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Printing in Canada

Transportation and Warehousing In Canada

2nd Tier

Commercial Leasing in Canada

Paper Manufacturing In Canada

Products & Services

  PACKING AND CRATING SERVICES

Packing and crating services account for most industry operations in
2021, representing an estimated 93.3% of revenue for the Canadian
Freight Packing and Logistics Services industry.

Packing and crating involves putting freight into various containers, including crates, pallets and plastic wraps. Many
companies also offer specialized services, which includes packaging unique products such as industrial equipment
or even weapon systems. While conducting this service, industry players may also offer freight consolidation, which
refers to combining many frequent, small shipments destined for a similar geographical region into a single large
shipment to reduce per-unit shipping costs. This service aims to capitalize on various freight rate discount programs.
Consolidation can be especially effective when large freight rate differentials exist between small (less-than-
truckload) and large (truckload) shipments. Industry operators follow two main consolidation strategies, which
include spatial and temporal. Spatial consolidation primarily involves combining customers and vehicle routes to
organize small shipments into a single large shipment. Temporal consolidation aggregates small orders over time to
reduce shipping costs. This segment is expected to grow over the five years to 2021, as increased consumer
spending habits have increased the number of items being shipped.

LOGISTICS AND SUPPORT SERVICES

Aside from packing and crating, industry operators offer many other
logistics services, such as trade document preparation, physical
distribution and consulting.

Consulting services typically include providing advice and assistance to businesses on subjects such as productivity
improvement, production planning and control. Some industry operators also offer freight storage and compliance
services. In 2021, this product segment is expected to account for 6.5% of revenue, up from 4.1% in 2016. This
segment has grown as growth in overall commercial activity during the period has increased the need for external
logistics services.
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OTHER SERVICES

Other services represent a modest portion of industry revenue and
include other preparation activities not covered by logistics, packing and
crating, such as physical distribution.

In 2021, other services are expected to account for 0.2% of industry revenue, down from 4.8% in 2016.

Demand
Determinants

Demand for services provided by the Canadian Freight Packing and
Logistics Services industry relies primarily on the volume of freight being
transported across Canada.

In turn, freight volume is dependent on activity in downstream industries, such as manufacturing, wholesaling,
retailing and transportation. Demand for freight consolidation services depends on the value and volume of an
exporter's goods relative to its shipping capacity at that time. Freight volumes can fluctuate dramatically and finding
available space can sometimes be difficult for nonindustry entities. Freight packing and logistics companies work
with wholesalers to pack and ship products. The industry also benefits from increased supply chain outsourcing.
With logistics services becoming increasingly complicated in recent years, more and more companies are
contracting logistics operations to industry players, thereby increasing the market for freight packing and logistics
services.

Industry operators also benefit from increasing e-commerce sales. Many online retailers operate without investing in
physical facilities. As a result, many of these retailers rely on third-party freight packing and logistics companies to
manage orders. However, industry operators have been increasingly crowded out by external companies that offer a
broader range of logistics services, including freight forwarders, warehousing companies, truck carriers and couriers.

The outbreak of COVID-19 (coronavirus) has complicated global supply chains and negatively affected industry
performance. For example, the Consumer Confidence Index, which measures consumer confidence in the domestic
economy, fell 27.2% in 2020 alone. Decreases in the Consumer Confidence Index are generally followed by periods
of decreased consumer spending, as consumer savings tend to increase instead. Any losses in consumer spending
directly influence industry activity, as new product orders propel the use of industry services. As a result, industry
revenue fell 9.6% in 2020 as overall commercial activity declined across the globe. In 2021, renewed confidence is
expected to spur increased spending and ultimately fuel growth in demand for industry revenue.

Major Markets

  MANUFACTURING AND EXTRACTION INDUSTRIES

Manufacturers represent the largest market for industry services,
accounting for an estimated 48.9% of revenue for the Canadian Freight
Packing and Logistics Services industry in 2021, down from 51.1% in
2016.

To focus on core operations and increase efficiency, some manufacturers have outsourced part of the logistics
process to industry players. Moreover, transporting fragile or hazardous goods that need special care is often
beyond the ability of manufacturers' in-house distribution operations. In particular, manufacturers may rely on
industry operators for freight consolidation and document preparation for goods sent overseas. A significant amount
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of detailed documentation is required for exports. Cost pressures for small consignments are more pronounced for
overseas shipments than for medium-length domestic hauls. Operators also provide specialized packing and crating
services for heavy and sophisticated equipment employed by oil and gas extraction companies. Over the five years
to 2021, this market segment has declined due to an overall decline in activity from the manufacturing sector in
Canada.

RETAIL AND WHOLESALE INDUSTRIES

Retailers and wholesalers are expected to account for 46.9% of industry
revenue in 2021, up from 44.6% in 2016.

Retail companies often hire third-party logistics companies to handle noncore operations, such as the arrangement
of freight transportation, record-keeping and other aspects of supply chain management. At the same time,
wholesalers that lack distribution and warehousing facilities often rely on industry operators to package goods
delivered from manufacturers and arrange transportation of these goods to retailers, foreign clients and other
distributors. Growing of online retail sales has boosted revenue from retailers and wholesalers in recent years,
causing this product segment to expand as a share of industry revenue over the five years to 2021.

TRANSPORTATION AND WAREHOUSING INDUSTRIES

Transportation and warehousing industries are expected to account for
4.2% of industry revenue in 2021, down slightly from 4.3% in 2016.

Transportation companies often require industry operators to package goods, help consolidate consignments and
prepare documents for export. With the global supply chain becoming increasingly complex and integrated in recent
years, many transport companies have begun offering value-added services, some of which have been contracted
out to industry players.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Freight Packing and Logistics Services industry in Canada does not participate in international trade due to the
service-based nature of industry activities. However, many of the industry's services are vital to the handling and
documentation of internationally traded goods.
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Business
Locations

  Ontario

Ontario accounts for an estimated 47.4% of establishments in the Canadian Freight Packing and Logistics Services industry in
2021, dominating the industry landscape. The province is also home to 38.8% of Canada's population and nearly 40.0% of its
manufacturing facilities in 2021. As a result, there is significant demand for transportation-related services from Ontario's
manufacturers and retailers. The province is also home to Canada's three largest cross-border connections with the United States,
which include the Windsor-Ambassador, Sarnia-Blue Water and Fort Erie-Peace bridges, which collectively account for more than
half the country's cross-border truck traffic. Consequently, there is strong demand for industry operators' specialty in export
services.

Quebec, Alberta and British Columbia

Quebec has the second-largest concentration of industry establishments, accounting for an estimated 26.2% of industry locations
in 2021. The province is also the second-most populous in Canada and is home to more than 25.0% of the nation's manufacturing
facilities, generating substantial demand for the transportation and packaging of commercial and specialized goods. Alberta is
home to an estimated 10.3% of industry establishments in 2021. The province is at the centre of the Canadian oil extraction
industry and there is strong demand for oil equipment-related packing, crating and other logistics services. In 2021, British
Columbia accounts for an estimated 9.3% of industry establishments and is an essential shipping centre for the Pacific coast. Port
Metro Vancouver is Canada's largest port, while the Pacific Highway/Douglas cross-border connection services many of the
manufacturing shipments to and from Washington and California, making the province a hub for logistics services.

Other regions

The remaining provinces and territories are sparsely populated and lack the same retail, manufacturing and transportation
industries that the other regions have. As a result, these regions do not contain logistics service providers on a large scale.
Manitoba, Saskatchewan, Nova Scotia, New Brunswick and Newfoundland account for an estimated 2.4%, 2.2%, 0.8%, 0.7% and
0.4% of industry establishments, respectively, in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Freight Packing and Logistics Services industry in Canada is characterized by a low degree of market share
concentration, with the industry's two largest players accounting for less than 10.0% of total industry revenue in
2021. The industry has relatively low barriers to entry, enabling companies to easily enter and exit the market.
Consequently, the industry is primarily composed of small players that service specific regions or market sectors.
According to 2021 data from Statistics Canada, 72.7% of employing establishments employ fewer than five workers,
while more than 60.0% of all industry establishments are nonemploying entities in 2021. The industry's fragmented
structure makes it difficult for a company to expand its market share by achieving economies of scale, limiting
industry consolidation. Over the five years to 2021, the industry's market share concentration has increased slightly
as relatively large companies have acquired smaller competitors to increase operational scope and expand into new
markets.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Marketing of differentiated products:
A diverse range of products are packaged and exported across the world. Companies that offer a variety of services
to suit general and specialized goods will have a competitive advantage.

Ability to quickly adopt new technology:
The industry's document preparation (and dissemination) and packing segments have benefited from technology
changes that have improved efficiency and product quality. By adopting this technology, companies gain a
competitive advantage.

Ability to provide goods and services in diverse locations:
Companies that operate numerous locations both in Canada and across the globe are better able to provide
services to major multinational corporations.

Effective quality control:
To reduce insurance costs and obtain new and repeat customers, operators must adequately protect goods and
ensure that all products comply with trade regulations, both in Canada and in the destination country.

Proximity to key markets:
Industry revenue is concentrated in certain provinces. Therefore, it is important to be located close to these markets.

Cost Structure
Benchmarks
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  Profit

Industry profit, defined as earnings before interest and taxes, is
expected to account for 11.5% of revenue in 2021, down from 14.9% in
2016. Over the five years to 2021, improved economic conditions and
increased freight volumes have helped bolster demand for industry
services. However, growth in purchasing costs and a high degree of
global economic volatility during the period have negatively influenced
industry profit. Additionally, operators have had to contend with both
internal industry competition and competition from other logistics
industries offering similar services. Growing competition has forced
many small-scale operators to lower prices to remain in business,
harming industry profit growth.

 

  Wages

Wages are estimated to account for 19.8% of industry revenue in 2021,
down marginally from 19.9% in 2016. The industry is highly labour
intensive, as workers are needed to package goods, operate machinery
and transport freight. However, companies can manage labour costs
through the use of part-time workers and management software that
automate certain industry operations. In particular, flexible workforces
enable companies to adjust employment and wages in line with
demand. However, labour costs are generally more difficult to control
for owner-operators.

 

  Purchases

Purchases represent the industry's largest expense, accounting for an
estimated 40.8% of industry revenue in 2021, up from 37.1% in 2016.
Common expenses within this category include expenditures on
packing and carton equipment, third-party transportation or storage
services and freight-related documentation and licences. Over the five
years to 2021, purchase costs for the packing and transportation of
goods have increased as a share of industry revenue despite greater
durability of equipment such as pallets and boxes.

 

  Marketing

Expenses on marketing efforts are expected to account for a slim 0.8%
of industry revenue in 2021, down from 0.9% in 2016. This figure is low
since industry operators do not typically advertise directly to
consumers.
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  Depreciation

Depreciation costs account for items such as radio-frequency
identification tags, which are used because the industry's services are
skewed toward businesses with supply chain operations. Additional
depreciation costs include loading and unloading equipment, some
reusable packing materials, communications and office equipment,
computer technology and software. Depreciation is estimated to make
up 2.7% of industry revenue in 2021, down from 3.0% in 2016.

 

  Rent

Operators rely heavily on warehouses and distribution facilities.
Consequently, rent costs are estimated to account for 2.8% of industry
revenue in 2021, down from 3.9% in 2016.

 

  Utilities

Utility costs are high for industry operators, as warehouses and storage
facilities are generally large and energy intensive. In 2021, utility costs
are anticipated to account for 3.7% of industry revenue, down from
3.9% in 2016.

 

  Other Costs

Other expenses, such as legal fees, insurance premiums,
administrative fees and security costs, are estimated to account for
17.8% of revenue in 2021, up from 16.4% in 2016.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Freight Packing and Logistics Services industry in Canada is price
competitive, especially for general packaging and carton services.

Companies that exploit economies of scale to cut operational costs have a distinct advantage over other suppliers.
Services for the transportation of specialized goods are slightly less price competitive because fewer companies
provide these services. Furthermore, these companies cannot always take advantage of economies of scale since
specialist items are shipped infrequently.

In addition to price, consumers make decisions based on the quality of service. Packaging and cartons are
supposed to protect goods during transportation and poor quality increases the risk of breakage. It is vital to ensure
that goods arrive to the designated location in good order. Companies can provide packaging services for a variety
of goods, such as heavy machinery, consumer electronics or perishables. Some industry operators offer full
packing, documentation preparation or transportation service for customers. In addition to offering many services,
operators compete based on geographic location. Many companies have service outlets across the country and
internationally. Other industry operators, especially nonemployers, offer a narrow range of specialist services. This
strategy may give them dominance in a niche market or small geographical area, helping cut per-shipment costs.

Companies can improve the level of services for customers by investing in electronic communications equipment
and new facilities. Operators can also purchase better packaging and carton materials to increase strength,
flexibility, reusability and expendability. Operators that invest in new technology will be more competitive as a result
of reduced expenses and increased efficiency.

EXTERNAL COMPETITION

External competition primarily comes from freight forwarders,
manufacturers, wholesalers, retailers or transportation companies that
provide in-house packing and trade documentation preparation services.

The industry also experiences competition from companies that offer process, physical distribution and logistics
consulting services and companies that engage in packing services related to motor carrier and storage services.
Globally, the transportation sector has transitioned toward providing integrated logistics services, involving the
vertical integration of transportation operations. With vertical integration, a single operator provides the full range of
transportation, storage and distribution services. More companies are beginning to offer these integrated services.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Increasing

  The Freight Packing and Logistics Services industry in
Canada has low barriers to entry. The industry is primarily
composed of nonemploying entities and small- and
medium-sized companies. Operators typically experience
relatively low start-up costs, which are associated with the
purchase or rental of storage premises and loading and
unloading equipment. Insurance and fleet maintenance
costs can also be prohibitive for smaller companies. In
addition, companies are subject to relatively lax regulatory
conditions, though the packing of goods and preparation
of documents must be done to precise specifications due
to customs regulations. Costs to purchase licences and
satisfy other regulations are generally not prohibitive.

However, barriers to entry are increasing as established
players continue to expand operational capacity to
maintain market share. As a result, new companies will
likely have to invest additional capital and specialize in
more complex logistics services. Moreover, larger
companies have the infrastructure and financial resources
necessary to win new contracts by undercutting the prices
of smaller competitors. Consequently, competition from
established industry leaders can act as an additional
barrier to entry for prospective operators.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  
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Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Freight Packing and Logistics Services industry in Canada is characterized by a low to moderate level of
globalization. Most industry players are small, local companies that primarily serve regional markets. Moreover, the
level of foreign ownership in this industry is low. However, larger companies are increasingly expanding overseas to
take advantage of faster growth in emerging markets. Additionally, Canada's membership in the recently agreed
upon United States-Mexico-Canada Agreement (USMCA) makes it an ideal location for foreign companies to enter
the North American logistics market.
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Major Companies
There are no major players in this industry

Other Companies Bollore Logistics Canada Inc.

  Market Share: 2.4%
  Bollore Logistics Canada Inc. (Bollore Logistics) was established in 1976 in Montreal and has additional offices in

Toronto, Calgary and Vancouver. The company is a division of France-based conglomerate, the Bollore Group, one
of the world's largest transportation companies. The Bollore Group is one of the world's largest transport and
logistics companies. According to Bollore Logistics' 2020 annual report (latest data available), the company
generated $36.9 billion in global revenue in 2020, while also employing about 80,000 workers.

In mid-2019, Bollore Logistics entered into an agreement with J2 Procurement Management Inc. and Groupe
Robert, to optimize the groups aeronautics and aerospace sectors, with each company focusing on a specific aspect
of the logistics process. Overall, IBISWorld expects Bollore Logistics to generate $39.5 million in industry-relevant
revenue in 2021, accounting for a 2.4% share of the overall market. This figure illustrates the minor share of Bollore
Group's global operations that are classified as industry relevant.

Cratex Industries Ltd.

  Market Share: 1.3%
  Incorporated in 1989, Cratex Industries Ltd. (Cratex) is Canada's largest crating, packing and export service

company. Prior to the period, in 2013, Cratex was acquired by the Manitoulin Group of Companies, a large logistics
company based in Ontario. Cratex offers a wide array of services, including crating, skids and poly wraps, container
handling, dangerous goods packing, oil services-related packing and freight forwarding. Recently, Cratex
announced the completion of a train wrapping project it completed for a company in California after the train car was
damaged in transit.

However, the company's freight forwarding services are excluded from this industry. Cratex has historically operated
out of two locations in Alberta, one in Edmonton and another in Calgary, though the company recently expanded its
operations to include a location in Saskatchewan and an additional location in Alberta. While Cratex is a private
company that does not release its financial data, IBISWorld expects that it will generate $20.3 million in industry-
relevant revenue in 2021, representing 1.3% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Freight Packing and Logistics Services industry in
Canada is characterized by a low to moderate level of
capital intensity. Industry operators are projected to spend
$0.13 on capital expenditures for every $1.00 spent on
labour in 2021. Since functions such as packing shipments,
arranging trade documentation and providing logistics
services are typically labour intensive, a significant portion
of industry revenue is dedicated to wages, benefits and
other labour costs. In 2021, wages are expected to account
for 19.8% of industry revenue. At the same time, just 2.7%
of industry revenue is expected to be allocated toward the
depreciation of the industry's capital assets. Most capital
investments go toward freight-handling equipment,
management software and facility expansion. Industry
capital intensity is forecast to rise over the five years to
2026 as operators increase investment in automated
machinery to reduce labour costs and increase efficiency.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Freight Packing and Logistics Services industry in Canada is expected to
experience a minimal level of technological disruption.

The industry is a complimentary service to freight transportation, which provides a variety of services for different modes of
transportation. While emerging technologies, such as autonomous trucks, are expected to increase freight activity and
create new industry-relevant services, this is expected to encourage industry growth.

The level of technology change is    Medium

  The Freight Packing and Logistics Services industry in Canada experiences a
moderate level of technological change.

The industry is labour intensive and does not overly rely on technology. Akin to many others, the industry has been
revolutionized by the development of supply chain management applications and other forms of management software.
These platforms typically process purchase orders, manage inventories and organize customer receipts, making it easier
for companies to find and consolidate freight consignments.

Additionally, tracking technology makes it easier for operators and clients to trace goods. Document preparation within the
industry has also changed with the development of electronic bills of lading, which are documents from a carrier to a
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shipper recognizing what has been received as cargo; letters of credit; and other trade documents, which replace the
physical product. This shift has reduced industry operating costs and has made the administrative process slightly more
efficient. Moreover, technology has also reduced the cost of producing and maintaining packaging, cartons and other
storage materials. New materials can be reused or more easily disposed, in addition to being lighter, tougher and more
flexible. Development will likely continue to occur in the arena of electronic trade documentation platforms and packaging
materials.

Revenue
Volatility

The level of volatility is    Medium

  The Freight Packing and Logistics Services industry in Canada has exhibited a
moderate level of revenue volatility over the five years to 2021, with yearly
growth rates ranging between an increase of 5.8% in 2017 and a decrease of
9.6% in 2020 due to the COVID-19 (coronavirus) pandemic.

Operators in this industry are vulnerable to the health of upstream markets, which they cannot control. The industry
depends on consumer demand in Canada and abroad for durable and nondurable goods that need protection during
transportation. As a result, industry performance suffered in 2020 as economic volatility caused by the pandemic resulted in
less downstream demand. The industry also depends on consumer spending since increased spending generally causes
manufacturers and retailers to transport greater quantities of commercial goods. At the same time, most industry operators
provide a wide variety of services, which helps mitigate downturns in demand for specific products. Over the five years to
2026, the level of revenue volatility within this industry is expected to be low to moderate as consumer spending and total
transportation activity are projected to experience relatively stable growth.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

While there are few government regulations specific to the Freight Packing
and Logistics Services industry in Canada, packing and crating companies
must comply with a wide variety of regulations pertaining to the handling and
transportation of goods.

For example, documentation of a shipment's contents and quantity must be precise since slight discrepancies or omissions
may prevent merchandise from successfully being exported, resulting in nonpayment or confiscation of the exporter's
goods. Collection documents are also subject to strict time limits and may not be honoured by a bank if the time limit has
expired. While most documentation is routine for freight forwarders and customs brokers, the exporter is ultimately
responsible for the accuracy of these documents. Industry operators are also subject to regulations regarding the
packaging of specialized goods. For instance, most hazardous materials must be properly labelled and packaged in special
steel drums or hazardous waste containers.

Industry The level of industry assistance is    Low and the trend is Steady
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Assistance The Freight Packing and Logistics Services industry in Canada does not
receive direct grants or subsidies from federal or provincial governments,
though operators benefit from the assistance of various industry trade
associations.

For instance, the Canadian Courier and Logistics Association works to promote the interests of logistics service providers
by undertaking research, education and advocacy on matters pertaining to industry operations.

The spread of COVID-19 (coronavirus) is expected to reduce the willingness for some consumers and businesses to pay
for freight packing and logistics services. However, pandemic stimulus payments to Canadians should increase per capita
disposable income among consumers and fuel growth in online shopping, which benefits industry operators. Still, IBISWorld
expects industry revenue to fall considerably. As a result, many industry operators may qualify for a variety of assistance
programs offered by the government to alleviate the economic pressure on businesses caused by the pandemic.



Freight Packing & Logistics Services in Canada September 2021

32 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value ($b)

2012 1,396 512 2,603 2,554 5,214 N/A N/A 264 N/A 1,144
2013 1,464 539 2,670 2,539 5,177 N/A N/A 301 N/A 1,170
2014 1,468 551 2,737 2,603 5,336 N/A N/A 295 N/A 1,221
2015 1,544 577 2,885 2,707 5,368 N/A N/A 316 N/A 1,246
2016 1,565 593 2,894 2,784 5,819 N/A N/A 311 N/A 1,255
2017 1,657 606 2,934 2,807 5,982 N/A N/A 317 N/A 1,293
2018 1,624 573 3,025 2,870 5,785 N/A N/A 323 N/A 1,339
2019 1,707 436 3,023 2,914 5,843 N/A N/A 329 N/A 1,350
2020 1,543 479 2,946 2,853 5,295 N/A N/A 309 N/A 1,206
2021 1,618 551 3,029 2,930 5,483 N/A N/A 321 N/A 1,283
2022 1,691 576 3,111 3,006 5,668 N/A N/A 333 N/A 1,366
2023 1,730 588 3,160 3,054 5,774 N/A N/A 339 N/A 1,411
2024 1,759 597 3,206 3,097 5,849 N/A N/A 344 N/A 1,444
2025 1,788 606 3,252 3,142 5,922 N/A N/A 348 N/A 1,478
2026 1,818 616 3,294 3,183 6,001 N/A N/A 353 N/A 1,515

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Total trade

value (%)
2012 -7.76 -8.77 -3.78 -2.64 -3.81 N/A N/A -4.25 N/A 3.27
2013 4.90 5.29 2.57 -0.59 -0.71 N/A N/A 14.1 N/A 2.26
2014 0.25 2.16 2.50 2.52 3.07 N/A N/A -2.00 N/A 4.37
2015 5.19 4.73 5.40 3.99 0.59 N/A N/A 6.91 N/A 2.07
2016 1.38 2.66 0.31 2.84 8.40 N/A N/A -1.34 N/A 0.73
2017 5.84 2.29 1.38 0.82 2.80 N/A N/A 1.83 N/A 3.02
2018 -1.96 -5.40 3.10 2.24 -3.30 N/A N/A 1.92 N/A 3.51
2019 5.08 -23.9 -0.07 1.53 1.00 N/A N/A 1.91 N/A 0.81
2020 -9.61 9.80 -2.55 -2.10 -9.38 N/A N/A -6.11 N/A -10.6
2021 4.82 14.9 2.81 2.69 3.55 N/A N/A 3.81 N/A 6.39
2022 4.54 4.55 2.70 2.59 3.37 N/A N/A 3.61 N/A 6.45
2023 2.30 2.18 1.57 1.59 1.87 N/A N/A 1.95 N/A 3.27
2024 1.68 1.47 1.45 1.40 1.29 N/A N/A 1.38 N/A 2.34
2025 1.65 1.54 1.43 1.45 1.24 N/A N/A 1.30 N/A 2.37
2026 1.66 1.66 1.29 1.30 1.33 N/A N/A 1.40 N/A 2.46

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 36.7 N/A N/A 268 18.9 2.00 50,595
2013 36.8 N/A N/A 283 20.6 1.94 58,161
2014 37.5 N/A N/A 275 20.1 1.95 55,304
2015 37.4 N/A N/A 288 20.4 1.86 58,774
2016 37.9 N/A N/A 269 19.9 2.01 53,497
2017 36.6 N/A N/A 277 19.1 2.04 52,992
2018 35.3 N/A N/A 281 19.9 1.91 55,851
2019 25.6 N/A N/A 292 19.3 1.93 56,358
2020 31.1 N/A N/A 291 20.0 1.80 58,395
2021 34.0 N/A N/A 295 19.8 1.81 58,545
2022 34.0 N/A N/A 298 19.7 1.82 58,680
2023 34.0 N/A N/A 300 19.6 1.83 58,729
2024 33.9 N/A N/A 301 19.5 1.82 58,779
2025 33.9 N/A N/A 302 19.5 1.82 58,815
2026 33.9 N/A N/A 303 19.4 1.82 58,857

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Transport Canada
http://www.tc.gc.ca

Supply Chain Canada
http://www.supplychaincanada.com

Industry Jargon CRATING
The process of putting and packaging goods into a crate.

PALLET
A small portable platform on which goods are placed for storage and transport.

POOLING SERVICES
The process of combining and sharing assets in a common effort.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
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operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.


	 
	 
	Contents

	COVID-19 (Coronavirus) Impact Update
	About IBISWorld


	About This Industry
	Industry Definition
	Major Players
	Main Activities
	The primary activities of this industry are:
	The major products and services in this industry are:

	Supply Chain
	SIMILAR INDUSTRIES
	RELATED INTERNATIONAL INDUSTRIES


	Industry at a Glance
	Executive Summary

	Industry Performance
	Key External Drivers
	Total retail sales
	Total trade value
	Consumer spending
	Industrial capacity utilization
	Demand from manufacturing

	Current Performance

	Industry Outlook
	Outlook
	Industry Life Cycle

	Products & Markets
	Supply Chain
	Products & Services
	Demand Determinants
	Major Markets
	Business Locations

	Competitive Landscape
	Market Share Concentration
	Key Success Factors
	Cost Structure Benchmarks
	Basis of Competition
	Barriers to Entry
	Industry Globalization

	Major Companies
	 
	There are no major players in this industry

	Other Companies
	Bollore Logistics Canada Inc.
	Cratex Industries Ltd.


	Operating Conditions
	Capital Intensity
	Technology & Systems
	Revenue Volatility
	Regulation & Policy
	Industry Assistance
	Industry Assistance

	Key Statistics
	Industry Data
	Annual Change
	Key Ratios

	Additional Resources
	Additional Resources
	Industry Jargon
	Glossary


