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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Freight Forwarding Brokerages and Agencies industry in Canada relies on strong trade activity for
downstream demand. Trade activity has been constrained due to supply chain disruptions and rising economic
uncertainty, constraining industry revenue. For more detail, please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as trade activity slows, and remaining players must compete
more heavily for the remaining work. For more detail, please see the Basis of Competition chapter.

• The industry is expected to become slightly more concentrated as demand declines. In this fragmented industry,
small operators may be forced to merge or be acquired by larger players to survive. For more detail, please see the
Market Share Concentration chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry acts as an intermediary between shippers and carriers. These companies are generally called freight

forwarders, marine shipping agents or customs brokers, and can offer a combination of services that may span
transportation modes. Companies in the industry also arrange and coordinate the transportation and storage of
industry goods without providing actual transportation and storage services.

Major Players UPS

Kuehne + Nagel

Main Activities The primary activities of this industry are:

Freight forwarding

Providing marine shipping agency services

Customs brokering

The major products and services in this industry are:

Domestic freight transportation arrangement services

International freight forwarding and customs brokerage services
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Supply Chain

SIMILAR INDUSTRIES

Rail Transportation in Canada Ocean & Coastal Transportation
in Canada

Local Freight Trucking in Canada Long-Distance Freight Trucking in
Canada

Local Specialized Freight
Trucking in Canada

Management Consulting in
Canada

   

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Freight Forwarding Brokerages &
Agencies in the US

Freight Packing & Logistics
Services in the US

Third-Party Logistics Product Returns Management
Services

Customs Agency Services in
Australia

Road Freight Forwarding in
Australia

Rail, Air and Sea Freight
Forwarding in Australia

Freight Forwarding & Customs
Agents in the UK

Customs Agency and Freight
Forwarding Services in New
Zealand
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Industry at a Glance
Key Statistics

$12.2bn
Revenue

Annual Growth

2015–2020

0.3%

Annual Growth

2020–2025

3.4%

Annual Growth

2015–2025

 

$940.4m
Profit

Annual Growth

2015–2020

-4.0%

  Annual Growth

2015–2020

 

7.7%
Profit Margin

Annual Growth

2015–2020

-1.9pp

  Annual Growth

2015–2020

 

4,403
Businesses

Annual Growth

2015–2020

-0.9%

Annual Growth

2020–2025

1.0%

Annual Growth

2015–2025

 

36,385
Employment

Annual Growth

2015–2020

0.0%

Annual Growth

2020–2025

2.6%

Annual Growth

2015–2025

 

$2.2bn
Wages

Annual Growth

2015–2020

1.5%

Annual Growth

2020–2025

2.7%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

0.7%
Consumer spending

-0.5%
Total trade value

3.8%
Corporate profit

-2.8pp
Industrial capacity utilization

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 The volume of goods in need of brokerage services has
climbed

 The transportation sector has transitioned toward providing
integrated logistics services

 The industry is highly fragmented

 Logistics services provided by operators will continue to
grow in importance

 Demand for industry services is expected to expand at a
relatively quick pace

 Rising demand for industry services will encourage
companies to enter the industry

 Improving conditions in the global economy have propelled
imports and exports
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  High Revenue per Employee

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Performance Drivers

  Corporate profit

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Total trade value
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Executive Summary Just in time: Resumed growth in consumer spending is expected to spur
rising trade activity

The Freight Forwarding Brokerages and Agencies industry in Canada arranges the transportation of cargo, helping
manufacturers, importers and wholesalers ship cargo in the most timely and cost-effective manner. Industry
operators advise clients on shipment rates and trade routes and subcontract transportation services to truck, rail,
marine and air freight carriers. Additionally, industry participants provide customs brokering services, helping
importers determine commodity classifications and calculate the value of shipments. Consequently, demand for
industry services is largely determined by domestic and international trade volumes, as well as the propensity of
businesses to outsource freight forwarding and customs brokering operations.

Industry revenue is expected to rise an annualized 0.3% to $12.2 billion over the five years to 2020. This includes
expected decline of 10.4% in 2020 alone amid the COVID-19 (coronavirus) pandemic. Strengthening consumer
spending through much of the period drove growth in domestic shipments, while improving conditions in the global
economy propelled imports and exports. However, the pandemic is expected to cause consumer spending and the
total value of trade to fall over the five years to 2020, offsetting good performance earlier in the period. Additionally,
with the manufacturing sector experiencing volatile performance during the reporting period, exports for the
industry's key markets are expected to offset the overall increase in the total value of imports. Consequently,
industry profit experienced similar volatility, resulting in a decline over the five years to 2020.

The industry is expected to grow more quickly over the five years to 2025. Resumed growth in consumer spending
is expected to spur rising trade activity. Additionally, recovering industrial activity is expected to aid in recovering
trade, as imports will continue to drive the industry. Moreover, there is expected to be an increase in demand for
companies that arrange the transportation of inputs and finished products, particularly as regulations become more
complex and supply chains become increasingly globalized. Moving forward, industry participants are expected to
benefit from rising corporate profit, which will enable businesses to continue outsourcing freight forwarding services.
Ultimately, industry revenue is forecast to increase at an annualized rate of 3.4% to $14.5 billion over the five years
to 2025.
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Industry Performance

Key External
Drivers

Total trade value

The industry provides services to importers and exporters, so a higher total trade value between Canada and the
rest of the world generally boosts demand for industry services and revenue. The total value of trade is expected to
decrease in 2020.

 

Consumer spending

Consumer spending drives manufacturing and retail activity, which subsequently influences the volume of
commercial goods in need of industry services. Consequently, an increase in consumer spending typically leads to a
rise in industry revenue. Consumer spending is expected to decrease in 2020, but less so than other drivers,
representing a potential opportunity for the industry.

 

Industrial capacity utilization

Industrial capacity utilization measures the proportion of actual industrial output to potential output. Since the
industry plays a vital role in the transportation of manufactured goods and inputs, an increase in industrial capacity
utilization typically indicates that demand for manufactured goods is rising, thereby increasing demand for industry
services. Industrial capacity utilization is expected to decrease in 2020, posing a potential threat to the industry.

 

Corporate profit

Industry operators act as intermediaries between businesses that require shipment of inputs and final products and
third-party carriers that transport cargo. Higher corporate profit enables companies to outsource freight
transportation arrangement and customs brokerage to industry operators. Corporate profit is expected to decrease
in 2020.
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Current
Performance

The Freight Forwarding Brokerages and Agencies industry in Canada has
experienced uneven growth over the five years to 2020, with dips in 2016
and 2020 combined with strong growth in 2017 and 2018.

Industry operators act as intermediaries between shippers and carriers by providing freight forwarding and customs
brokering services. These companies arrange the transport of cargo through subcontracted truck, rail, marine and
air freight carriers on behalf of clients, ensuring the best rates, routes and modes of transportation in terms of prices,
convenience and time. In addition, industry operators handle the regulatory requirements and proper transportation
of the shipment, including customs regulations. As the Canadian economy experienced volatile performance from
commodity prices and the industrial capacity utilization rate during the five-year period, domestic demand has
favoured more imports. Moreover, continued economic improvements in the United States have caused international
freight volumes to rise, bolstering demand for industry services. Consequently, industry revenue is expected to
increase an annualized 0.3% to $12.2 billion over the five years to 2020. This includes an expected decline of 10.4%
in 2020 alone amid the COVID-19 (coronavirus) pandemic. The pandemic has severely depressed trade activity as
a result of rising economic uncertainty, cutting into demand for industry services.

ECONOMIC ACTIVITY

Although economic conditions experienced volatile performance over the
past five years, the volume of goods in need of brokerage services has
climbed.

In recent years, the unemployment rate in Canada has experienced a steady decline through much of the period,
supporting the nation's per capita disposable income to increase an annualized 1.7% during the five-year period.
With per capita disposable income increasing, more consumers are expected to purchase more items, supporting
multiple markets to continue trading activity.

At the same time, expanding housing markets in several major metropolitan areas have significantly encouraged
consumer spending, which is expected to increase an annualized 0.3% to over the five years to 2020 after growing
strongly prior to the coronavirus pandemic. As a result of increased spending, retail sales have risen and
manufacturers have increased production to meet demand. In turn, due to a rise in economic activity, more goods
have been transported, resulting in higher demand for industry services. Additionally, economic expansion in the
United States has bolstered Canadian trade activity. Total trade value is expected fall over the five years to 2020,
though it was forecast to grow prior to the pandemic, causing the volume of freight in need of the industry's customs
services to expand.

VOLATILE PERFORMANCE

Several factors have tempered overall industry revenue growth over the
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five years to 2020.

For instance, industrial production has struggled to reach capacity in recent years, with industrial capacity utilization,
which measures actual industrial output to potential full capacity output, decreasing an annualized 1.6% over the
past five years. As a result, freight volume growth has been limited. Moreover, with Canada entering a technical
recession in 2015, demand for industry services has been further moderated. Fortunately for industry operators, the
economic downturn has largely been the result of weakening commodity sectors, with the rest of the economy
holding out in the meantime.

However, the industrial capacity utilization rate is expected drop 9.4% in 2020 alone, with the world price of crude oil
and natural gas declining as well. As a result, overall manufacturing in Canada is projected to contract in 2020,
hindering industry profit. IBISWorld projects industry profit, measured as earnings before interest and taxes, to
account for 7.7% of industry revenue in 2020, down from 9.6% in 2015.

REGULATIONS AND COMPETITION

As many countries, including Canada, have worked to strengthen their
borders and bolster their national security against terrorism and other
threats, trade regulations have become increasingly stringent.

Growing complexity regarding the transportation of goods, in addition to rising customer expectations for fast
shipping for the growing number of purchases placed online, has increased demand for industry operators to help
manufacturers, importers and wholesalers navigate international regulations and manage global supply chains. As
proper handling of logistics has become increasingly essential to their operations, Canadian businesses have
outsourced freight transportation arrangement and customs brokerage to industry operators.

At the same time, the transportation sector has transitioned toward providing integrated logistics services over the
past five years, involving the vertical integration of transportation operations. With vertical integration, a single
operator typically provides a full range of transportation, storage and distribution services, including brokerage,
crating and document preparation, which generally enables the integrated company to gain a competitive advantage
due to economies of scale and scope. As a result of this trend, many operators have suffered in recent years due to
mounting external competition as wholesalers, couriers and other transportation companies continue to encroach on
the industry's services.

INDUSTRY LANDSCAPE

The industry is highly fragmented, with many industry services becoming
increasingly commoditized.

As a result, operators must compete on the basis of price and efficiency. Moreover, the shift toward integrated
supply chains has encouraged merger and acquisition activity within the industry, as only the largest forwarders are
able to compete beyond niche service segments. For instance, a large operator may use its size to purchase
transportation services in large volume, reducing costs for clients.

As a result of increased competition and consolidation activity, as well as brutal economic conditions in 2020 due to
the pandemic, the number of industry enterprises is expected to decrease an annualized 0.9% to 4,403 companies
over the five years to 2020. Industry employment has also experienced limited growth, with the total number of
industry employees stagnating at 36,385 workers over the past five years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total trade
value

($b)
2011 10,326 2,681 4,441 4,063 32,617 N/A N/A 1,738 N/A 1,107
2012 10,672 2,818 4,332 3,972 33,851 N/A N/A 1,886 N/A 1,144
2013 10,996 2,890 4,989 4,594 34,156 N/A N/A 1,933 N/A 1,170
2014 11,774 3,106 5,076 4,699 35,481 N/A N/A 2,017 N/A 1,221
2015 12,021 3,337 4,963 4,613 36,346 N/A N/A 2,040 N/A 1,246
2016 11,589 3,204 4,949 4,623 36,395 N/A N/A 2,065 N/A 1,255
2017 12,002 3,134 4,984 4,668 35,536 N/A N/A 1,972 N/A 1,290
2018 13,529 3,591 5,095 4,766 37,663 N/A N/A 2,216 N/A 1,327
2019 13,636 3,722 5,069 4,734 39,211 N/A N/A 2,383 N/A 1,339
2020 12,213 3,289 4,720 4,403 36,385 N/A N/A 2,196 N/A 1,190
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Industry Outlook
Outlook The Freight Forwarding Brokerages and Agencies industry in Canada is

projected to experience accelerated growth over the five years to 2025,
despite the domestic economy's volatile growth.

Operators arrange the transport of cargo through subcontracted truck, rail, marine and air freight carriers on behalf
of clients, acting as intermediaries between shippers and carriers by providing freight forwarding and customs
brokering services. With the industrial capacity utilization rate expected to recover strongly, along with the economy
at large as the COVID-19 (coronavirus) pandemic subsides. Despite this, IBISWorld projects industry revenue to
increase at an annualized rate of 3.4% to $14.5 billion over the five years to 2025.

ECONOMIC PROJECTIONS

As trade activity rises, companies involved in logging, mining,
manufacturing and construction will require freight forwarders and
customs brokers to transport raw materials and other inputs at various
points in their supply chain, as well as to ship finished goods both
domestically and internationally.

In addition, strengthening consumer spending on commercial goods will help spur growth in domestic and
international shipments. To this end, the total value of trade between Canada and the rest of the world is expected
to increase from coronavirus-era lows, generating significant demand for industry services. Moreover, as
manufacturers, importers and wholesalers benefit from increasing corporate profit, these companies are anticipated
to continue outsourcing freight forwarding and customs brokering services to industry operators, rather than
performing these functions in-house. In particular, logistics services provided by industry operators will continue to
grow in importance as a result of increasingly complex regulations and globalized supply chains.

EXTENDED GROWTH

While the 2020 coronavirus recession dampened freight volumes and
demand for industry services, demand is anticipated to climb over the
coming years.

The economic downturn has primarily affected Canada's commodity sectors, while the rest of the economy has been
relatively insulated, with Canadian GDP expected to pick up again. Moreover, consumer spending is projected to
continue growing in the coming years, increasing at an annualized rate of 3.1% over the five years to 2025. As a
result of these factors, consumers are expected to continue purchasing commercial goods. At the same time,
Canadian trade activity is expected to pick up steam as the United States economy grows and the Canadian dollar
remains relatively weak, causing Canadian goods to remain inexpensive for businesses and consumers in the
United States. As a result of increased trade and consumer spending, more goods are expected to be transported
within, to and from Canada, increasing freight volume and demand for industry services.

Demand for industry services will expand at a relatively quick pace as the economy performs well post-coronavirus.
For instance, the total value of trade is projected to grow at an annualized rate of 3.7% over the next five years,
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helped by strong growth in the global economy, including from emerging markets. Additionally, industrial capacity
utilization is projected to experience consistent growth over the next five years. With this indicator expected to
increase an annualized 1.6% over the five years to 2025, economic expansion is expected to increase freight
volume growth and fuel industry demand.

INDUSTRY STRUCTURE

Rising demand for industry services will encourage more companies to
enter the industry over the five years to 2020, especially due to the
relatively low to moderate barriers to entry.

Therefore, the number of industry enterprises is projected to increase at an annualized rate of 1.0% to 4,634
companies over the five years to 2025. Industry employment is also expected to rise, increasing at an annualized
rate of 2.6% to 41,300 workers during the same period.

Modest demand growth and mounting competition will force operators to increasingly compete on the basis of price
and quality. However, with the world price of crude oil expected to be less volatile compared with the previous
period, industry profit is projected to marginally expand. In addition, the trend toward supply chain integration will
encourage further mergers and acquisitions among the industry's largest players as these operators seek to gain
market share and combine their forwarding and brokerage services with other value-added product offerings.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value  ($b)

2020 12,213 3,289 4,720 4,403 36,385 N/A N/A 2,196 N/A 1,190
2021 13,027 3,559 4,825 4,488 38,074 N/A N/A 2,307 N/A 1,278
2022 13,603 3,707 4,890 4,540 39,271 N/A N/A 2,385 N/A 1,336
2023 13,870 3,778 4,924 4,567 39,882 N/A N/A 2,424 N/A 1,364
2024 14,157 3,852 4,964 4,600 40,556 N/A N/A 2,467 N/A 1,396
2025 14,457 3,930 5,005 4,634 41,300 N/A N/A 2,514 N/A 1,431
2026 14,764 4,009 5,042 4,663 42,002 N/A N/A 2,558 N/A 1,466

Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is characterized by a modest rate of industry expansion

Industry services are wholeheartedly accepted in downstream markets

The industry is consolidating
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The Freight Forwarding Brokerages and Agencies industry in Canada is in the mature phase of its life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is projected to grow at an
annualized rate of 1.6% over the 10 years to 2025. Comparatively, Canadian GDP is expected to increase at an
annualized rate of 1.8% during the same period. The industry is performing at a similar rate as the overall economy,
an indicator that the industry is in its mature stage. Additionally, this is illustrated by wholehearted acceptance of
industry services and a modest rate of industry expansion.

Freight forwarding and customs brokering services are wholeheartedly accepted in downstream markets. Many
manufacturers, importers and wholesalers lack the resources and scope of operations needed to perform these
services in-house. Additionally, under Section 32 of the Customs Act, only a licensed customs broker may account
for goods and pay duties as an agent of an importer or owner. Moreover, many manufacturers, importers and
wholesalers rely on industry operators to navigate increasingly complex trade regulations. As a result, the industry
benefits from relatively stable demand.

At the same time, rising competition from in-house logistics operations and other external competitors is expected to
limit the entry of new companies in coming years. The total number of industry enterprises is projected to stagnate
over the 10 years to 2025, while total industry employment is expected to grow at an annualized rate of 1.3% during
the same period. As small-scale operators exit the market due to mounting external competition, the industry's
largest players are expected to consolidate their operations and modestly expand their share of the industry's total
market. This trend is indicative of a mature industry.



Freight Forwarding Brokerages & Agencies in Canada February 2021

17 IBISWorld.com

Products & Markets
Supply Chain Key Buying Industries

1st Tier

Retail Trade In Canada

Manufacturing In Canada

Wholesale Trade In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Local Freight Trucking in Canada

Long-Distance Freight Trucking in Canada

Specialized Freight Trucking In Canada

Ocean & Coastal Transportation in Canada

Rail Transportation in Canada

Air Transportation In Canada

2nd Tier

Ship Building in Canada

Truck & Bus Manufacturing in Canada

Train, Subway & Transit Car Manufacturing in Canada

Products & Services

  Operators in the Freight Forwarding Brokerages and Agencies industry in
Canada advise clients on the best rates, routes and modes of
transportation for their shipments.

Forwarders match services to clients, ensuring that products are moved in the most timely and cost-effective way.
The large volume of freight handled by forwarders gives them advantages over individual shippers or integrated
carriers.

INTERNATIONAL FREIGHT FORWARDING AND CUSTOMS BROKERAGE SERVICES

Industry operators provide a variety of freight forwarding and customs
brokerage services for clients shipping inputs and finished goods
internationally.

International freight transportation arrangement and customs brokering is expected to account for the majority of
industry revenue in 2020, generating 56.2%. By value, the majority of imports and exports are transported within
Canada via truck carriers, followed by marine carriers, rail carriers and air carriers. International freight forwarding
services are essentially the same as those for domestic shipments, with the addition of customs brokering.

Customs brokers advise importers in determining proper classifications and calculating the value of shipments.
Additionally, importers require information surrounding international quota and tariff regulations. The development of
online application and processing systems has created competition for customs brokerage services in recent years
as larger clients bring customs processing in-house. However, under Section 32 of the Customs Act, only a licensed
customs broker may account for goods and pay duties as an agent of an importer or owner. To be licensed, a
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qualified officer must pass a comprehensive test and pay a small fee. Due to the complexity of customs regulations
and licensing costs, many businesses continue to outsource these services to industry operators. IBISWorld
anticipates this segment's share of industry revenue to expand over the five years to 2020.

DOMESTIC FREIGHT TRANSPORTATION ARRANGEMENT SERVICES

Industry operators also provide freight forwarding services for clients
shipping inputs and finished goods domestically.

Domestic freight transportation arrangement services is expected to account for 43.8% of industry revenue in 2020.
Typical services within this segment include arranging the transport of cargo through subcontracted truck, rail,
marine and air freight carriers. Industry operators also prepare the related documentation for the shipment of goods
within Canada. Freight forwarders represent one of the parties to the shipment, ensuring proper transportation
according to their client's specifications. In addition to handling the regulatory requirements and proper
transportation of the shipment, industry operators guarantee that each party pays the appropriate amount. By
volume, the majority of domestic freight is transported via truck carriers, followed by rail carriers. This segment is
forecast to fall as a share of revenue over the five years to 2020 due to growth in international trade.

Demand
Determinants

Demand for services in the Freight Forwarding Brokerages and Agencies
industry in Canada closely follows trends in domestic and international
trade volumes.

The greater the volume of trade, the greater the need for transportation arrangement and document preparation
services. Demand for industry services is largely influenced by the volume of imports into Canada, which increases
demand for industry services regarding customs regulations for production inputs and finished goods. At the same
time, stronger growth in exports due to emerging market demand is slowly shifting the focus of industry services
toward exported goods.

The manufacturing sector depends on timely and reliable deliveries of raw materials and semi-finished inputs for
production. This sector also requires finished goods to be transported to warehouses or distribution centres. Freight
forwarders can arrange for the transportation of production inputs and finished goods to domestic or overseas
markets. The trend toward just-in-time (JIT) inventories has increased demand for transportation services as
manufacturers seek smaller and more frequent deliveries. JIT enable companies to improve profitability by
purchasing materials only as needed and reduce inventory costs. In turn, these companies require freight forwarding
brokerages and agencies more often, boosting demand for this industry.

Demand for industry services is also affected by competition from other logistics providers. Shipping carriers, such
as couriers and trucking companies, are increasingly trying to integrate supply chain services and become one-stop
shops for logistics services, which causes demand for industry services to be diverted to external competitors.

Demand for industry services is expected to fall sharply amid the COVID-19 (coronavirus) pandemic. Total
international trade is forecast to fall sharply amid supply chain disruptions and rising economic uncertainty. As a
result, there are fewer goods that need to be moved, reducing the need for forwarding brokerages.

Major Markets

  Operators in the Freight Forwarding Brokerages and Agencies industry in
Canada provide services to manufacturers, importers and wholesalers in
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a range of markets.

  METALS, MINERALS AND ENERGY PRODUCTS

Arranging the transport of metals, minerals and energy products is
projected to represent 29.7% of industry revenue in 2020.

This market includes goods such as iron ore, petroleum, liquefied natural gas (LNG) and coal. Due to geopolitical
and environmental risks associated with the transport of these items, producers, importers and other stakeholders
generally require the assistance of industry operators to arrange safe and cost-effective transportation. With majority
of trade activity for this segment deriving from imports, IBISWorld expects this segment to have decreased as a
share of revenue over the past five years as import activity slowed due to the COVID-19 (pandemic).

AUTOMOBILES, PARTS AND OTHER TRANSPORTATION EQUIPMENT

Arranging the domestic and international transport of automobiles, parts
and other transportation equipment is expected to account for the
second-largest share of industry revenue, generating 20.8% of the
industry's total revenue in 2020.

This market has decreased as a share of revenue over the past five years as the automotive industry has
experienced volatile performance due to commodity prices and key operators leaving the industry (see IBISWorld
report 33611aCA).

MACHINERY AND ELECTRICAL EQUIPMENT

Arranging the transport of machinery and electrical equipment is
expected to generate 18.9% of industry revenue in 2020.

This market segment includes computer and electronic products, which are frequently assembled from components
made in several countries. As a result, industry operators assist manufacturers, importers and wholesalers in this
market with supply chain management and document preparation. This market has increased as a share of industry
revenue over the past five years, as manufacturing of computers and other technology products have increased
drastically during that period.

CHEMICAL, PLASTIC AND RUBBER PRODUCTS

Arranging the domestic and international transport of chemical, plastic
and rubber products is expected to generate 11.9% of industry revenue in
2020.

Similar to metals, minerals and energy products, the transport of chemicals, plastics and rubber can pose serious
environmental risks. Therefore, as environmental regulations have become increasingly stringent, demand from this
market for freight forwarding and customs brokering services has grown over the past five years, resulting is a slight
growth as a share of revenue.

AGRICULTURE AND FOOD PRODUCTS

Arranging the domestic and international transport of agricultural and
food products is expected to account for 8.5% of industry revenue in
2020.

The import of food into Canada is strictly regulated, but customs brokers are often knowledgeable about special
programs for increasing the clearance time. In addition, industry operators help farmers, importers and wholesalers
transport produce and other food products in a sanitary and efficient manner. This market segment increased as a
share of revenue over the past five years as the total value of imports and exports have expanded, supporting
market growth.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Despite its reliance on international trade for revenue, the Canadian Freight Forwarding Brokerages and Agencies
industry's services cannot be imported or exported. Therefore, international trade is not applicable. However,
companies in the industry arrange the domestic and international transportation of many different types of freight.
Moreover, many of the industry's largest participants are foreign-owned and operate globally.

Business
Locations

  Operators in the Freight Forwarding Brokerages and Agencies industry in Canada tend to be located close to manufacturers,
importers and wholesalers, as well as truck, rail, marine and air carriers. For this reason, industry establishments are concentrated
in larger centres of population and industrial activity and in major trade hubs. To this end, most freight forwarding brokerages and
agencies are located in Ontario, Quebec and British Columbia.

Ontario

Ontario has the largest share of industry establishments, accounting for 44.7% of establishments in 2020. The province is home to
38.8% of Canada's population and generates a large proportion of the country's manufacturing revenue. Moreover, Ontario has
several key transportation links with Canada's largest trading partner, the United States, including the Great Lakes and the Detroit-
Windsor Tunnel. As a result, the province accounts for a significant portion of domestic and international trade volumes, attracting
both customers and carriers to the region.

Quebec

Quebec has the second-largest share of industry establishments in 2020, accounting for 23.9% of total industry establishments.
The province is the second-most populous in Canada and is also a manufacturing hub. Quebec also has several key
transportation links with the United States, including the Saint Lawrence Seaway and the Port of Montreal. Consequently, the
province is an important trade centre in Canada, housing a significant number of freight forwarding and customs brokering
customers in addition to third-party carriers.

British Columbia

British Columbia is expected to account for 14.3% of industry establishments in 2020. The province accounts for Canada's third-
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largest population and the third-largest city, Vancouver. In addition, British Columbia represents 13.5% of the population. The
province also has abundant natural resources, requiring the transport of forest, agricultural and mining products. Moreover,
Vancouver is home to the rail terminus and the Port of Vancouver, which is the largest in Canada. For these reasons, the province
is another major trade centre with high demand for freight forwarding and customs brokering services.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Freight Forwarding Brokerages and Agencies industry in Canada has a low level of market share concentration,
with the industry's four largest players expected to account for less than 40.0% of industry revenue in 2020.
According to Statistics Canada, 43.4% of industry establishments are sole proprietorships or only employ contracted
workers. Most operators that fall into this category are independent customs brokers. Furthermore, according to
Statistics Canada, 98.7% of establishments employ fewer than 100 workers, with more than 70.0% operating with
fewer than five employees. Concentration is expected to grow amid the COVID-19 (coronavirus) pandemic in this
heavily fragmented industry. The industry is populated heavily with small businesses that may not have the reserves
to survive the weak economic climate. As a result, these players may be forced to merge or be acquired by another
company to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to quickly adopt new technology:
Clients are increasingly seeking forwarders with strong information technologies for monitoring purposes.

Understanding government policies and their implications:
As this industry includes customs brokerages, it is essential to understand changing customs tariffs and schedules.

Provision of superior after-sales service:
Providing superior service to clients before and after transactions are completed enhances service quality and
creates opportunities for future transactions.

Access to quality personnel management:
Since the customs-brokering function is built on personal trust, having access to quality personnel who can develop
and maintain excellent customer relations is essential.

Having contacts within key markets:
The industry's core function is connecting shippers and carriers. Therefore, a company with contacts across various
commercial and geographic markets is able to arrange a greater number of transportation offerings.

Ability to provide testing or thermometers for on-site employees:
This work cannot be done remotely. Those that can keep employees safe and their companies operational will have
an advantage.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 7.7% of industry revenue in 2020, down from
9.6% in 2015. This increase is primarily the result of rising competition,
which has driven down prices over the five years to 2020. Wages also
grew more quickly than revenue over the past five years, further eating
into profit. Additionally, industry profit experienced volatility due to the
world price of crude oil influencing trade activity in key sectors.

 

  Wages

Industry wages are expected to account for 18.0% of revenue in 2020,
up from 17.0% in 2015. The industry requires specialized personnel
with detailed understanding of customs regulations and tariff duties.
Employers are reluctant to dismiss staff even in poor economic
conditions, so most companies cut back hours to reduce costs while
maintaining employees and their knowledge base. In addition, most
brokers earn wages based on commission. This trend has led to wages
growing as a share of revenue over the past five years.
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  Purchases

Purchases are expected to account for 56.3% of industry revenue in
2020. The majority of industry purchase costs are related to purchasing
transportation services from other companies and warehousing
operations that are not part of the arrangement. The cost of
arrangement typically refers to the transportation services that
operators purchase from carriers and then sell to clients, as well as
transportation services purchased on behalf of clients. In either case,
operators act as agents and brokers, and thus do not include these
costs as part of revenue. At the same time, larger forwarders and
brokers tend to save money by consolidating shipments from multiple
customers and concentrating buying power. As a result, larger players
are able to negotiate more favourable prices from direct carriers than
customers would be able to negotiate themselves. Sourcing and
brokerage fees are also major expenses, such as the cost of
subcontracting services to smaller specialized players and renting
equipment for particular consignments. This cost has grown slightly
over the past five years due to the recovery in the price of oil.

 

  Marketing

Marketing and advertising expenses are expected to account for a slim
0.6% of industry revenue in 2020 since industry operators do not
typically advertise directly to consumers

 

  Depreciation

Depreciation costs are relatively low and are expected to account for
only 1.3% of industry revenue in 2020. Most operators do not own
transportation vehicles, warehouses or storage units. Instead,
companies in the industry mostly act as intermediaries between
transportation suppliers and customers.
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  Rent

Rent expenses are expected to account for 2.0% of industry revenue in
2020. This includes short-term equipment hiring and long-term office
and technology pieces.

 

  Utilities

Utilities, which include fuels purchased for transportation and electricity,
are expected to account for 1.2% of industry revenue in 2020.
IBISWorld projects this figure to have remained stable over the past five
years.

 

  Other Costs

Other expenses, such as legal fees, insurance premiums,
administrative fees and security costs, are expected to account for the
remaining 13.0% of industry revenue in 2020.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Freight Forwarding Brokerages and Agencies industry in Canada has
a high level of competition.

Companies in the industry not only compete with one another, but also experience external competition from
shippers' in-house operations.

INTERNAL COMPETITION

The industry is very competitive and expected to remain so in the
foreseeable future.

Price, quality of service, information systems capability, global network capacity, reliability and responsiveness are
all primary factors that contribute to success in the industry. One of the largest points of competition has been the
increased use of logistics, which has heightened competition from large integrated carriers. These companies take
full responsibility for cargo and promise shippers door-to-door service over great distances. This development has
proven difficult for small forwarders and brokers to overcome. To negate some of the effects of this threat, smaller
freight forwarding brokerages and agencies continue to call attention to their ability to provide customized services
that large carriers do not offer. Larger freight forwarding brokerages and agencies, meanwhile, have established
more overseas networks in response to globalization.

Industry operators are increasingly emphasizing customer service as an integral function of their supply chain
management processes. This growing attention to service has led to innovation within the tracking portion of the
business, with companies providing new ways for customers to track packages, including online freight tracking,
which provides a real-time location and estimated delivery date. This service is highly competitive with consulting
agencies assisting and management and strategic planning (see IBISWorld report 54161CA).

EXTERNAL COMPETITION

For the most part, external competition stems from the in-house
operations of major shippers.

While this practice is not a major threat at the moment, it could increase as global networks grow and consolidation
continues. For example, major player United Parcel Service Inc. (UPS) is not only the largest freight forwarder in the
industry, but also the world's largest package delivery company. UPS' ability to gain considerable market share in
both industries highlights the growing threat of in-house logistics operations.

Competition is expected to increase as a result of the COVID-19 (coronavirus) pandemic. Trade levels are forecast
to fall sharply, which would reduce the amount of goods for industry operators to forward. Consequently, these
companies must compete more fiercely for the remaining market.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry in the Freight Forwarding Brokerages
and Agencies industry in Canada are moderate. Customs
brokers need to be licensed by the Canada Border
Services Agency (CBSA), while freight forwarders must
be issued codes by the CBSA to bring goods into Canada
or transport shipments through Canada. Low capital
investment and high fragmentation add to ease of entry.

Once established, it could be difficult for new entrants to
grow their operations. While smaller operators can set up
a single route or specialize in a particular area, larger
participants benefit from economies of scale. Industry
leaders have developed extensive systems that involve
terminal facilities and tracking technologies to service
shippers' needs. Moreover, larger companies have the
infrastructure and financial resources necessary to win
new contracts by undercutting the prices of smaller
competitors. Consequently, competition from established
industry leaders can act as an additional barrier to entry
for prospective operators.

After entering the industry, sufficient volume must be
generated to be eligible for discounts from different
modes of freight transportation. Larger forwarders with
specialist facilities can advertise an international network
and are in a better position to attract business.
Consequently, competitive conditions for smaller
forwarders are fierce. To survive, smaller players can
specialize in niche markets with particular routes and
align themselves with local customers.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Freight Forwarding Brokerages and Agencies industry in Canada is inherently globalized due to the nature of its
business. While there are numerous small-scale domestic freight forwarders and customs brokers in Canada, the
largest players in the industry have operations that span the globe. For instance, United Parcel Service Inc. is the
largest player in the industry and one of the world's leading freight forwarders and logistics operators, with over
2,500 operating facilities in more than 220 countries. Meanwhile, Switzerland-based Kuehne + Nagel International
AG is the second-largest player in the industry and one of the world's leading freight forwarders and logistics
operators, with a presence in more than 100 countries. As the global economy continues to expand in coming years,
international shipping is expected to grow as well.

This globalization is expected to result in revenue losses due to the COVID-19 (coronavirus) pandemic. The industry
relies heavily on the movement of goods into Canada from other countries and while borders are still open to
international trade, there are additional logistical hurdles to clear that put in place to mitigate the spread of the virus.
Additionally, the pandemic has affected different countries at different times, resulting in supply chain disruptions,
also slowing the flow of goods between nations.
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Major Companies

Major Players United Parcel Service Inc.

Market Share: 9.4%

  Founded in 1907 as a private messenger and delivery service in Seattle, United Parcel Service Inc. (UPS) has
grown to become the world's largest package delivery company. Headquartered in Atlanta, the company delivered
more than 21.9 million packages each day to businesses and individuals in over 220 countries in 2019 (latest data
available). UPS is also a global leader in logistics, developing solutions for clients that lower costs, improve services
and customize supply chain oversight. In addition to shipping, the company offers industry-relevant services, such
as freight forwarding and customs brokering. UPS reported global revenue of $93.0 billion, with $10.4 billion in
operating profit, which is defined as earnings before interest and taxes, in 2019 (latest data available). UPS' Canada
operations were established in 1975 and are headquartered in Mississauga, ON. The company's industry-relevant
operations consist of 62 facilities.

UPS separates its operations into three segments, which include US domestic package, international package and
supply chain and freight. The supply chain and freight business includes the company's forwarding and logistics
services that are industry relevant, representing nearly 70.0% of the supply chain and freight business segment.
UPS is one of the world's largest domestic air freight carriers and international air freight forwarders. As a leading
nonvessel-operating common carrier, the company also provides waterborne full container load and less-than-
container load shipments between most major ports worldwide. In addition, UPS is one of the largest customs
brokerages globally by both employees and cargo volume.

In addition to freight forwarding and customs brokerage, the company provides a range of logistics solutions. The
company has purposely developed businesses with complementary services that enable customers to store, import,
export or transport freight entirely through UPS. For this reason, UPS provides distribution services that help to
streamline supply chains for companies in the healthcare, high-tech, retail and aerospace industries, minimizing
their capital investment and positioning their products closer to their customers. Furthermore, UPS acquired several
businesses over the five years to 2020 to remain competitive, with Marken Limited (Marken) and Sandler & Travis
Trade Advisory Services Inc. (STTAS) being industry relevant. These purchases are expected to expand the
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company's footprint and add more market-centric solutions.

Financial performance

IBISWorld estimates that UPS' industry-relevant revenue will increase at an annualized rate of 16.4% to $1.1 billion
over the five years to 2020. UPS has focused on expanding its supply chain and freight division by increasing its
customizable logistics service offerings. In addition to serving retail and high-tech clients, UPS is attempting to gain
market share in the global healthcare distribution industry, which has high growth potential. For instance, although
the supply chain and freight segment represent less than 20.0% of total revenue, its forwarding and logistics
operations has increased as a share of the segment's revenue during the reporting period. In addition, the
company's domestic square metre has expanded during the same period, expanding the company's domestic
participation in the industry.

Through strategic acquisitions of Marken and STTAS in 2016 and 2017, respectively, industry-relevant revenue
expanded, outpacing the domestic market's growth. Similarly, the company's operating profit, measured as earnings
before interest and taxes, is expected to expand an annualized 11.8% to $76.1 million over the five years to 2020.

 
United Parcel Service Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 538.2 N/C 43.6 N/C
2016 642.6 19.4 25.7 -41.1
2017 700.0 8.9 46.9 82.5
2018 1,126.6 60.9 69.8 48.8
2019 1,010.5 -10.3 73.8 5.7
2020 1,149.2 13.7 76.1 3.1

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Kuehne + Nagel International AG

Market Share: 5.9%

  Founded by August Kuehne and Friedrich Nagel in 1890, Kuehne + Nagel International AG (KN) has grown from a
traditional international freight forwarder into one of the world's largest supply chain logistics providers.
Headquartered in Switzerland, the company has over 800 offices and over 99,000 employees in more than 100
countries. KN separates its business into four segments, which include air freight, sea freight, overland and contract
logistics. KN primarily provides services to the aerospace, automotive, electronics, energy and healthcare markets.
The company's global revenue reached $33.8 billion in 2019 (latest data available).

KN's operations in Canada consist of 24 offices and over 1,800 employees. These operations account for less than
15.0% of the total staff in the company's Americas division, with the majority of employees based in the United
States and Mexico. KN offers a range of logistics solutions and freight monitoring services via KN Login, the
company's global information system. The company arranged cargo transport for over 1.6 million tonnes of air cargo
and more than 4.9 million twenty-foot equivalent units of waterborne freight in 2019 (latest data available). These
shipments were planned, controlled and measured according to the International Air Transport Association's Cargo
2000 procedures, enabling clients to monitor shipments from beginning to end within the company's network. For
sea freight forwarding, KN partners with leading carriers and provides customized services, including less-than-
container load and customs clearance and brokerage services. The company also arranges the transport of full
truckload and less-than-truckload freight overland through specialized networks.

KN strategically acquired several businesses to remain competitive and increase production capacity over the five
years to 2020. For instance, a pivotal acquisition was the company purchasing a transportation brokerage based in
the United States, ReTrans Inc. (ReTrans), in 2015. This enabled the company to have direct access with North
American railroad companies, specifically in the United States and Canada. In addition, the company acquired
Commodity Forwarders Inc. and Quick International Courier, which are both anticipated to expand the company's
footprint and breadth of coverage.
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Financial performance

KN's industry-relevant revenue is projected to increase at an annualized rate of 4.2% to $717.8 million over the five
years to 2020. In recent years, the company has focused on growing its business by acquiring other companies and
lowering its exposure to risky and turbulent European markets. The most notable expansion during the period was
the acquisition of ReTrans Inc. in 2015, assisting with growing revenue over 20.0% and operating profit over 40.0%
that same year. Consequently, IBISWorld expects the company's market share to grow from 5.2% in 2015 to 5.9%
in 2020. Furthermore, through strategic acquisitions, IBISWorld expects KN's operating profit, measured as earnings
before interest and taxes, to grow an annualized 5.9% to $32.5 million over the five years to 2020.

 
Kuehne + Nagel International AG (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 583.3 N/C 24.4 N/C
2016 581.6 -0.3 26.7 9.4
2017 633.6 8.9 26.7 0.0
2018 711.9 12.4 28.3 6.0
2019 731.1 2.7 30.7 8.5
2020 717.8 -1.8 32.5 5.9

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from CHF to CAD)

Other Companies Deutsche Bahn AG

  Market Share: 2.3%
  Headquartered in Berlin, Deutsche Bahn AG is one of the world's leading passenger and logistics companies,

operating in over 130 countries. The company controls and operates extensive rail, land, ocean and air transport
networks. The company's industry-relevant operations take place under DB Schenker, a logistics and freight
transport company based in Miami. The unit operates as an air, sea and land forwarder and also provides contract
logistics services. In Canada, DB Schenker employs over 1,700 workers across over 40 locations. The company is
expected to generate $280.5 million in industry-relevant revenue in 2020.

CEVA Logistics AG

  Market Share: 0.6%
  Headquartered in the Netherlands, CEVA Logistics AG (CEVA) is a global leader in supply chain management. The

company designs, implements and operates complete supply chain solutions for multinational, large- and medium-
sized businesses on a national, regional and global level. CEVA's freight management services include international
air, ocean and domestic freight forwarding, customs brokerage and other value-added services. Additionally, the
company's contract logistics services include inbound logistics, manufacturing support, outbound/distribution
logistics and aftermarket/reverse logistics. The company's Canadian operations employ an estimated 1,000 people
across six locations. The company announced its decision to delist from the SIX Swiss Exchange in 2019.
IBISWorld expects CEVA's industry-relevant revenue to generate $76.9 million in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Freight Forwarding Brokerages and Agencies industry
in Canada is characterized by a low level of capital
intensity. Industry operators are expected to spend $0.07
on capital investments for every $1.00 spent on labour in
2020. Freight forwarders subcontract transportation
services, so operators do not usually have to invest in
transportation equipment. Most capital investment in this
industry goes into distribution infrastructure and tracking
technology. However, some large-scale, multinational
operators deliver integrated logistics services that include
transportation and warehousing, which require greater
levels of capital expenditure. In contrast, many small- to
medium-sized companies are relatively labour intensive,
with manual sorting and packing systems in place.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Freight Forwarding Brokerages and
Agencies industry in Canada is the continued investment of reduced delivery
time.

A staple in the industry to reduce delivery time is Amazon.com Inc. (Amazon) and with its contract termination with FedEx
Corporation, the company is now fully committed to take ownership of its delivery. Amazon recently entered the market with
its freight brokerage business, which is expected to combine cloud computing, connected devices and automated matching
to optimize delivery routes and minimize operating costs. This new service is expected to pose a threat to operators in the
industry as it will likely increase barriers to entry.

The level of technology change is    Medium

  The Freight Forwarding Brokerages and Agencies industry in Canada
experiences a moderate level of technological change.

It is increasingly important for operators in this industry to invest in business-to-business e-commerce technology and
online ordering systems, since their customers may install or already have these systems in place.
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Barcode technology is used extensively to sort small freight and parcels. The latest technology in radio-frequency
identification (RFID) is coupled with modern advances in two-dimensional barcode (light wave) technology. Previously,
RFID has been used for basic tasks such as the evaluation of postal performance, but there have been larger innovations
in RFID technology in the industry. RFID technology is a wireless link to identify objects or people, which provides greater
efficiency and fewer human errors. Electronic tags are attached to an item and then scanned with an RFID reader. RFID
tags are much more versatile than bar codes. RFID tags can store larger amounts of information and can be updated at any
point of travel. Additionally, RFID tags can be scanned even if the tag is on the inside of a package. This technology has
become less expensive in recent years and it is expected to be more prevalent over the next 10 years.

Industry leaders develop new technologies to improve their service offerings and distinguish themselves from competitors.
For instance, United Parcel Service Inc. (UPS) became the first package carrier to offer customers a paperless international
shipping option and a package return capability to 98 countries and territories. UPS Paperless Invoice enables customers
that ship small packages internationally to “go paperless.” This process integrates order processing, shipment preparation
and commercial invoices. UPS Paperless Invoice enable shipments to clear customs using electronic data in lieu of error-
prone paper forms. In addition, C.H. Robinson has developed proprietary information technology systems that can
automatically select the optimal mode of transportation, build and consolidate shipments and identify appropriate carriers
based on customer requirements. Navisphere is a single platform offering sophisticated business analytics and enabling
customers to communicate worldwide with every party in their supply chain across languages and currencies. Similarly, the
CHRWTrucks web-based platform and mobile application permit contract carriers to access available freight, perform online
check calls, keep track of receivables and upload scanned documentation. More freight forwarders and customs brokers
are anticipated to “go paperless” and build online and mobile platforms to conduct business over the five years to 2025.

Revenue
Volatility

The level of volatility is    Medium

  The Freight Forwarding Brokerages and Agencies industry in Canada has a
moderate level of revenue volatility.

Demand for freight forwarding and customs brokering services closely follows trends in domestic and international trade
volumes, which have steadily increased over the past five years. Moreover, the industry experienced a downtrend in 2016,
with stable growth the following year. Furthermore, many manufacturers, importers and wholesalers lack the resources and
scope of operations to perform industry services in-house. In addition, under Section 32 of the Customs Act, only a licensed
customs broker may account for goods and pay duties as an agent of an importer or owner. Moreover, many downstream
customers require industry services to navigate increasingly complex trade regulations. As a result of these factors, the
industry benefits from fairly stable demand, which limits industry revenue volatility.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

The Freight Forwarding Brokerages and Agencies industry in Canada is
primarily regulated by two government entities, the Canada Border Services
Agency (CBSA) and Transport Canada, as well as an independent
organization, Canadian International Freight Forwarders Association (CIFFA).
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Transport Canada develops and enforces safety regulations and standards to manage safety risks in all modes of
transportation. In addition to government regulation, CIFFA provides some self-regulation for freight forwarders by
publishing standard trading conditions.

CANADA BORDER SERVICES AGENCY

Created in 2003, the Canada Border Services Agency (CBSA) is responsible for
providing integrated border services that support national security and
facilitate the free flow of people and goods.

The CBSA's mandate is primarily governed by the Customs Act, which charges the agency with ensuring the collection of
duties, controlling the movement of people and goods into and out of Canada and protecting Canadian industries from
unfair competition. In 2009, amendments to the Customs Act enabled the CBSA to strengthen the systems used for
obtaining advance data on goods and people arriving in Canada and better manage risk at air and sea ports.

The CBSA issues four-character codes to eligible freight forwarders. A freight forwarder is defined as an agent who
arranges the transportation of goods and may provide other services such as consolidation and deconsolidation of
shipments, de-stuffing containers, customs brokerage and warehousing. There are two types of freight forwarder codes:
non-bonded and bonded. A non-bonded freight forwarder must release goods at the First Port of Arrival (FPOA), while a
bonded freight forwarder may release goods at an inland CBSA office (not located at the border).

A nonbonded code is required for freight forwarders that plan to transmit Advance Commercial Information (ACI)
supplementary cargo reports to the CBSA. The ACI program provides the CBSA with electronic pre-arrival information so
that officers are better able to identify the health, safety and security threats of commercial goods prior to their arrival in
Canada. The eManifest initiative is the third phase of the ACI program and it requires freight forwarders to transmit advance
house bill data electronically to the CBSA. The data must be received and validated by the CBSA prior to arrival, within the
prescribed mode-specific time frames.

Under Section 32 of the Customs Act, only a licensed customs broker may account for goods and pay duties as an agent of
an importer or owner. The CBSA can grant a customs broker licence to an individual, a corporation or a partnership of
individuals or corporations. An individual applying for a customs broker licence must be a citizen or permanent resident of
Canada. In addition, an individual must have the financial resources to conduct business in a responsible manner and
sufficient knowledge of imports and exports.

AIR CARGO SECURITY PROGRAM

Transport Canada works with the air cargo industry to maintain an Air Cargo
Security Program to strengthen Canadian air cargo security and make it more
consistent with practices in the United States and other major trading
partners.

Under the program, the Air Carrier Security Measures and the Security Measures Respecting Air Cargo require air carriers
and freight forwarders to screen and secure air cargo. Complete screening of air cargo came into effect in 2014.

TRANSPORTATION OF DANGEROUS GOODS ACT OF 1992

Transport Canada, through the Transportation of Dangerous Goods Act,
enforces regulations for the transportation of dangerous goods in Canada.

Dangerous goods are classified as explosives, gases, flammable liquids and solids, oxidizing substances, toxic and
infectious substances, radioactive materials, corrosive substances and other miscellaneous products, substances or
organisms. Freight Forwarders must be able to advise shippers and validate that they have met all applicable requirements
under the regulations before giving the goods to carriers for transport.

CANADIAN INTERNATIONAL FREIGHT FORWARDERS ASSOCIATION

The Canadian International Freight Forwarders Association (CIFFA) provides
some regulation for freight forwarders by publishing standard trading
conditions.

These conditions outline the role of the forwarder as an agent and a principal, the company's responsibilities and the
customer's responsibilities. CIFFA's standard trading conditions also discuss services requiring special arrangements,
dangerous goods, insurance, quotations, charges and claims.



Freight Forwarding Brokerages & Agencies in Canada February 2021

35 IBISWorld.com

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Freight Forwarding Brokerages and Agencies industry in Canada does not
receive government assistance.

However, there are several independent organizations that promote industry interests, such as the Canadian International
Freight Forwarders Association (CIFFA) and the Canadian Society of Customs Brokers (CSCB). Founded in 1948 by a
group of freight forwarders, the CIFFA supports the professional development of its members by standardizing industry
practices, providing educational opportunities and advocating for various causes. Members of the CIFFA are required by
the association's by-laws to adhere to standard trading conditions; in turn, members receive liability insurance and have
access to a training program to ensure the professional quality of their staff.

The CSCB advocates for improvements in government policies and provides its members with timely, accurate and up-to-
date information on technical, operational and business management issues. The CSCB also supports the education and
professional development of its members through conferences, seminars, educational courses and the CCS (Certified
Customs Specialist) and CTCS (Certified Trade Compliance Specialist) designations. The CSCB includes over 175
customs broker members, more than 4,400 CCS designates, close to 250 CTCS designates and over 700 students on an
annual basis.

Moreover, although the industry does not receive direct government assistance it is highly dependent on Transport
Canada's efforts to fund and improve the transportation infrastructure. The most recent initiatives launched by Transport
Canada was the announcement of Budget 2017 and Transportation 2030, both outlining upcoming projects, goals and
investment plans.

Transportation 2030

The Government of Canada reviewed the findings of the 2015 Canada Transportation Act and launched Transportation
2030 to modernize and improve transportation while assisting domestic businesses to remain competitive. A key
development during the reporting period was the approval of the Transportation Modernization Act in May 2018, also
recognized as Bill C-49, as it amends the Canada Transportation Act for air travel, rail transportation and the marine
transportation system. The majority of the legislative change is aimed to improve public support for regular commuters;
however, a notable change is the marine transportation system receiving more financing and funding from Canada
Infrastructure Bank. In addition, the act oversees and support the initiatives carried out by Budget 2017.

Budget 2017

The 2017 Budget of the Canadian Federal Government announced in November 2016 to invest $10.1 billion over the next
11 years in transportation infrastructure projects. Transport Canada allocated $2.0 billion over 11 years to the Trade and
Transportation Corridors Initiative's (TTCI) recently launched program, National Trade Corridors Fund (NTCF). NTCF's
industry-relevant investments are aimed toward improving freight bottlenecks and better connect Canada's infrastructure
systems. In addition, TTCI invested $50.0 million to launch the Transportation Data and Information Hub under Canadian
Centre on Transportation Data, a joint collaboration between Transport Canada and Statistics Canada. This new hub
aggregates transportation data to be more accessible.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy also will support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total trade
value ($b)

2011 10,326 2,681 4,441 4,063 32,617 N/A N/A 1,738 N/A 1,107
2012 10,672 2,818 4,332 3,972 33,851 N/A N/A 1,886 N/A 1,144
2013 10,996 2,890 4,989 4,594 34,156 N/A N/A 1,933 N/A 1,170
2014 11,774 3,106 5,076 4,699 35,481 N/A N/A 2,017 N/A 1,221
2015 12,021 3,337 4,963 4,613 36,346 N/A N/A 2,040 N/A 1,246
2016 11,589 3,204 4,949 4,623 36,395 N/A N/A 2,065 N/A 1,255
2017 12,002 3,134 4,984 4,668 35,536 N/A N/A 1,972 N/A 1,290
2018 13,529 3,591 5,095 4,766 37,663 N/A N/A 2,216 N/A 1,327
2019 13,636 3,722 5,069 4,734 39,211 N/A N/A 2,383 N/A 1,339
2020 12,213 3,289 4,720 4,403 36,385 N/A N/A 2,196 N/A 1,190
2021 13,027 3,559 4,825 4,488 38,074 N/A N/A 2,307 N/A 1,278
2022 13,603 3,707 4,890 4,540 39,271 N/A N/A 2,385 N/A 1,336
2023 13,870 3,778 4,924 4,567 39,882 N/A N/A 2,424 N/A 1,364
2024 14,157 3,852 4,964 4,600 40,556 N/A N/A 2,467 N/A 1,396
2025 14,457 3,930 5,005 4,634 41,300 N/A N/A 2,514 N/A 1,431

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Total trade

value (%)
2011 6.73 3.04 -1.60 -1.82 1.62 N/A N/A -0.21 N/A 5.21
2012 3.34 5.07 -2.46 -2.24 3.78 N/A N/A 8.51 N/A 3.27
2013 3.03 2.55 15.2 15.7 0.90 N/A N/A 2.49 N/A 2.26
2014 7.07 7.49 1.74 2.28 3.87 N/A N/A 4.35 N/A 4.37
2015 2.09 7.42 -2.23 -1.84 2.43 N/A N/A 1.17 N/A 2.07
2016 -3.59 -3.98 -0.29 0.21 0.13 N/A N/A 1.20 N/A 0.73
2017 3.56 -2.20 0.70 0.97 -2.37 N/A N/A -4.49 N/A 2.81
2018 12.7 14.6 2.22 2.09 5.98 N/A N/A 12.3 N/A 2.83
2019 0.79 3.65 -0.52 -0.68 4.11 N/A N/A 7.54 N/A 0.91
2020 -10.4 -11.6 -6.89 -7.00 -7.21 N/A N/A -7.85 N/A -11.1
2021 6.66 8.18 2.22 1.93 4.64 N/A N/A 5.04 N/A 7.41
2022 4.41 4.17 1.34 1.15 3.14 N/A N/A 3.39 N/A 4.51
2023 1.96 1.91 0.69 0.59 1.55 N/A N/A 1.63 N/A 2.11
2024 2.07 1.94 0.81 0.72 1.68 N/A N/A 1.76 N/A 2.35
2025 2.11 2.02 0.82 0.73 1.83 N/A N/A 1.89 N/A 2.45

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 26.0 N/A N/A 317 16.8 7.34 53,273
2012 26.4 N/A N/A 315 17.7 7.81 55,700
2013 26.3 N/A N/A 322 17.6 6.85 56,582
2014 26.4 N/A N/A 332 17.1 6.99 56,839
2015 27.8 N/A N/A 331 17.0 7.32 56,138
2016 27.6 N/A N/A 318 17.8 7.35 56,739
2017 26.1 N/A N/A 338 16.4 7.13 55,504
2018 26.5 N/A N/A 359 16.4 7.39 58,827
2019 27.3 N/A N/A 348 17.5 7.74 60,769
2020 26.9 N/A N/A 336 18.0 7.71 60,349
2021 27.3 N/A N/A 342 17.7 7.89 60,579
2022 27.3 N/A N/A 346 17.5 8.03 60,729
2023 27.2 N/A N/A 348 17.5 8.10 60,779
2024 27.2 N/A N/A 349 17.4 8.17 60,825
2025 27.2 N/A N/A 350 17.4 8.25 60,860

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Transport Canada
http://www.tc.gc.ca

Canadian International Freight Forwarders Association
http://www.ciffa.com

Revenu Quebec
http://www.revenuquebec.ca

CSA Group
http://www.csagroup.org

Canadian Association of Importers and Exporters
http://www.iecanada.com

Industry Jargon INTEGRATED LOGISTIC SERVICES
Provision of transportation activities from door to door through the vertical integration of the supply chain.

JUST-IN-TIME (JIT)
A strategy implemented to improve profitability by reducing inventory and purchasing the raw materials that are
needed for the immediate term only.

LESS-THAN-CONTAINER LOAD (LCL)
Shipments that do not occupy the space of a single standard cargo container.

LESS-THAN-TRUCKLOAD (LTL)
When carriers fill trucks with merchandise from several companies, as opposed to one company. Combining multiple
shipments enables carriers to be more efficient.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.



Freight Forwarding Brokerages & Agencies in Canada February 2021

38 IBISWorld.com

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.


	 
	 
	Contents

	COVID-19 (Coronavirus) Impact Update
	About IBISWorld


	About This Industry
	Industry Definition
	Major Players
	Main Activities
	The primary activities of this industry are:
	The major products and services in this industry are:

	Supply Chain
	SIMILAR INDUSTRIES
	RELATED INTERNATIONAL INDUSTRIES


	Industry at a Glance
	Executive Summary

	Industry Performance
	Key External Drivers
	Total trade value
	Consumer spending
	Industrial capacity utilization
	Corporate profit

	Current Performance

	Industry Outlook
	Outlook
	Industry Life Cycle

	Products & Markets
	Supply Chain
	Products & Services
	Demand Determinants
	Major Markets
	Business Locations

	Competitive Landscape
	Market Share Concentration
	Key Success Factors
	Cost Structure Benchmarks
	Basis of Competition
	Barriers to Entry
	Industry Globalization

	Major Companies
	Major Players
	United Parcel Service Inc.
	Market Share: 9.4%
	Kuehne + Nagel International AG
	Market Share: 5.9%

	Other Companies
	Deutsche Bahn AG
	CEVA Logistics AG


	Operating Conditions
	Capital Intensity
	Technology & Systems
	Revenue Volatility
	Regulation & Policy
	Industry Assistance

	Key Statistics
	Industry Data
	Annual Change
	Key Ratios

	Additional Resources
	Additional Resources
	Industry Jargon
	Glossary


