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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Taxi and Limousine Services industry in Canada is expected to suffer strongly from travel restrictions aimed at
reducing the spread of COVID-19 (coronavirus). For more detail, please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as economic uncertainty grows, shrinking the market for
industry services, and remaining players must compete more heavily for the remaining work. For more detail, please
see the Basis of Competition chapter.

• The industry is expected to become slightly more concentrated as demand declines. In this fragmented industry,
small operators may be forced to merge or be acquired by larger players to survive.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry provides passenger transportation by taxi and limousine. Taxi services are not operated on regular

schedules or routes and limousine services are rented or hired with a driver. This industry does not include
transporting passengers to or from hotels and airports using buses or vans.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing limousine services

Providing luxury sedan services

Providing chauffer and personal driver services

Providing corporate sedan services

The major products and services in this industry are:

Taxi services

Stretch limousine services

Luxury vehicle services



Taxi & Limousine Services in Canada February 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

New Car Dealers in Canada Used Car Dealers in Canada International Airlines in Canada Local Freight Trucking in Canada

Moving Services in Canada Public Transportation in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Taxi & Limousine Services in the
US

Limousine & Town Car Services Taxi and Limousine Transport in
Australia

Taxi Operation in the UK

Taxi and Limousine Transport in
New Zealand

Taxi Operation in Ireland    

       



Taxi & Limousine Services in Canada February 2021

7 IBISWorld.com

Industry at a Glance
Key Statistics

$1.4bn
Revenue

Annual Growth

2015–2020

-9.3%

Annual Growth

2020–2025

11.5%

Annual Growth

2015–2025

 

$309.8m
Profit

Annual Growth

2015–2020

-12.6%

  Annual Growth

2015–2020

 

21.9%
Profit Margin

Annual Growth

2015–2020

-4.4pp

  Annual Growth

2015–2020

 

42,968
Businesses

Annual Growth

2015–2020

8.1%

Annual Growth

2020–2025

11.0%

Annual Growth

2015–2025

 

9,054
Employment

Annual Growth

2015–2020

-4.5%

Annual Growth

2020–2025

9.6%

Annual Growth

2015–2025

 

$235.9m
Wages

Annual Growth

2015–2020

-4.9%

Annual Growth

2020–2025

10.0%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-4.1%
World price of crude oil

0.7%
Consumer spending

3.8%
Corporate profit

-3.9%
New vehicle sales

-28.7%
Inbound international travel

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Increasing

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Increasing   Technology Change

High

  Competition
High / Steady

 

Key Trends

 The industry's taxi segment is highly regulated

 Technology has transformed the industry

 A significant proportion of revenue is directed toward paying
drivers

 The taxi allocation system is likely to remain for the
foreseeable future

 Fuel surcharges and fee increases will likely protect higher
fuel purchase costs

 Technological innovation will likely continue to force change
within the industry

 Industry revenue has largely been driven by demand from
individual consumers and corporate clients
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low & Increasing Level of Assistance

  Low Imports

  High Profit vs. Sector Average

   

WEAKNESSES

  High Competition

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  High Performance Drivers

  New vehicle sales

   

THREATS

  Very Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Corporate profit
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Executive Summary Smooth ride: Uber and similar services will likely expand, resulting in
greater competition with traditional taxi operators

The Taxi and Limousine Services industry in Canada provides a range of nonregular transportation services through
vehicles such as taxicabs, limousines and luxury sedans. The industry has experienced brutal operating conditions
over the five years to 2020. Growing consumer spending through much of the period stimulated demand for taxis
and limousines. However, the proliferation of ride-sharing applications, such as Uber and Lyft, has enabled a wave
of nonemployers to enter the market, increasing external competition. As a result, industry revenue is estimated to
decrease an annualized 9.3% to $1.4 billion over the five years to 2020. This includes a declining revenue forecast
of 25.8% in 2020 alone amid travel restrictions aimed at stemming the spread of COVID-19 (coronavirus) that
severely eroded demand.

Industry revenue has largely been driven by demand from individual consumers and corporate clients. Rising levels
of consumer spending through much of the period have indicated that everyday consumers are more willing to make
discretionary purchases, such as travelling via taxis. Total consumer spending has expanded over the five years to
2020, generating demand for industry services. However, strict regulation on the number of taxi licences and plates
in certain municipalities has limited the growth of the industry's traditional taxi segment. The rise of ride-hailing apps
has resulted in intense price-based competition between taxis and ride-sharing operators, eating into revenue over
the five years to 2020. In response, in 2015, taxi operators launched The Ride, an app that connects riders with local
taxi companies for a fee.

The Canadian economy is expected to rebound over the five years to 2025, precipitating renewed business
confidence and higher levels of consumer spending. During the outlook period, demand for industry services is
anticipated to increase from historic lows. Uber and other similar services will likely expand, resulting in greater price
competition with traditional taxi operators. However, the legal showdown with local governments may result in ride-
hailing services that will likely need to garner strong public support. Industry revenue is expected to increase an
annualized 11.5% to $2.4 billion over the five years to 2025. This growth is expected to spur growth in operating
profit over the next five years.
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Industry Performance

Key External
Drivers

Consumer spending

Consumer-driven industries, such as taxi and limousine services, rely on discretionary spending to keep revenue
and profit growing. Rising consumer spending increases the likelihood of spending on taxi and limousine services.
Consumer spending is expected to decrease in 2020, albeit less than other drivers, representing a potential
opportunity for the industry.

 

Corporate profit

Growing corporate profit provides the private sector with more discretionary spending power. Confidence in future
earnings means operators are more likely to permit employees to use limousine and luxury sedan services rather
than less-expensive substitutes, such as taxis. Corporate profit is expected to decrease in 2020.

 

Inbound international travel

Increased tourism and business travel results in greater demand for taxi and limousine services. Both tourists and
business travellers generally have high disposable incomes and often choose luxury services over standard
products, such as taxis. Inbound international travel is expected to decrease in 2020.

 

World price of crude oil

As the world price of crude oil increases, fuel prices are expected to inevitably rise. Therefore, the cost to operate
taxi and limousine services rises. Although industry revenue normally increases as the price of crude oil rises, profit
can be negatively affected. The world price of crude oil is expected to decrease in 2020, although its historic
volatility poses a potential threat to the industry.

 

New vehicle sales

As Canadians purchase more vehicles to use as their primary mode of transportation, the likelihood of using a taxi
for transportation decreases. While many people use taxi and limousine services to supplement their own vehicle
use, others prefer using a taxi rather than their own private vehicle. New vehicle sales are expected to decrease in
2020.

 



Taxi & Limousine Services in Canada February 2021

11 IBISWorld.com

Current
Performance

The Taxi and Limousine Services industry in Canada is expected to
struggle over the five years to 2020 amid a lacklustre macroeconomic
environment, stemming from the decline in commodity prices and
increasing external competition.

However, some changes during the period have not been detrimental to the industry. For example, increases in
consumer spending through much of the five years to 2020 have stimulated industry demand, as consumers are
more willing to indulge in travel services. Tourism spending in Canada has also increased, in part due to the
depreciation of the Canadian dollar. Industry revenue is anticipated to decrease an annualized 9.3% to $1.4 billion
over the five years to 2020. This includes a decrease of 25.8% in 2020 alone amid the COVID-19 (coronavirus)
pandemic, which is expected to severely cut into revenue as a result of travel restrictions aimed at reducing the
spread of the virus.

The rise of ride-sharing services has threatened established taxi operators and fuelled several legal and regulatory
disputes over the past five years. As consumers continue to rely more on smartphones, they have continued to find
these e-hailing services more convenient. Additionally, drivers can earn extra income without paying for licences and
insurance fees. The presence of operators, such as Uber Technologies Inc. (Uber), has spurred price competition
between traditional taxicab operators, making overall revenue growth uneven.

INDUSTRY STRUCTURE

The industry provides a range of nonregular transportation services,
primarily with taxicabs, limousines and luxury sedans.

Higher-end vehicles, such as limousines and luxury sedans, are generally reserved ahead of time, while taxis can
be hailed on the spot. The industry consists of a variety of operating structures and includes fleet operators,
nonemployers that own their vehicles and self-employed drivers who lease their vehicles from a medallion owner,
which is the holder of a taxi licence. Since Uber's entrance into the Toronto market in 2013, the industry has
contended with a shift in consumer preference toward e-hailing transportation networks. These drivers are usually
considered independent contractors rather than traditional employees and represent the emergent sharing or gig
economy.

The industry's taxi segment is highly regulated and most taxi drivers do not own the vehicles they drive. Larger cities
generally limit the number of available taxi medallions, which means that there is a fixed supply of taxis available.
Taxi owners normally lease their vehicles to one or more other drivers to maximize the amount of time the vehicle is
active. Historically, taxi medallions are extremely valuable and are closely guarded by owners as a result. According
to Canada's Competition Bureau, the prices for a taxi medallion can cost up to $360,000. However, in Toronto, the
price of a medallion plummeted below $100,000 in 2015 due to increasing competition from ride-sharing apps and
have yet to recover. These barriers limit the number of taxis that operate within a given jurisdiction, which has
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increased consumer demand for alternative transport.

TECHNOLOGY REVOLUTIONIZES INDUSTRY

Technology has transformed the industry as new smartphone apps
emerge to meet transportation needs.

For decades, on-demand services were often difficult due to uneven supply and demand. However, the introduction
of transportation network companies, such as Uber and Lyft Inc., has enabled passengers to order a car at any time
of day with just a smartphone. These companies have attracted public attention due to their disruptive business
model and aggressive sales tactics. However, the seamlessness of the technology has made transport network
companies extremely popular among consumers. The proliferation of such technology, which has been used by taxi
operators, has helped industry establishments to grow an annualized 8.1% to 42,975 locations over the five years to
2020.

REGULATORY DISPUTES SURROUND TRANSPORTATION NETWORK COMPANIES

Across the country, Uber and similar companies have continued to
endure tough legal and regulatory battles.

For example, though Uber has recently gained the right to operate in British Columbia, taxi advocates in the
province have promised to challenge the decision in court. Additionally, Edmonton, AB and Calgary have passed
bylaws to permit for-hire vehicles, but Uber temporarily cut services when the Alberta government postponed
granting licences. Other cities and provinces have been more welcoming, such as Ottawa, which permitted Uber to
operate in the province starting in late 2016. In Toronto, city councilors recently voted to create a new class of
licences for transportation network companies. Additionally, Quebec and British Columbia permitted permanent
operations for Uber in 2020.

FLUCTUATING PROFIT

The average industry profit margin has fluctuated over the past five years,
which has been the result of volatile fuel prices and different profit across
industry segments.

The world price of crude oil, which feeds directly into operators' fuel prices, began to plummet in 2014. Nonetheless,
operators have attached fuel surcharges to their base fees to minimize the effect on profit. Corporate profit, which is
one of the main drivers for the luxury limousine and town car segments, has declined in recent years, demonstrating
the importance of commodity prices to the broader economy. IBISWorld expects consumer spending to grow at an
annualized rate of 0.3% over the five years to 2020. Profit, measured as earnings before interest and taxes, is
expected to account for 21.9% of revenue in 2020, which is lower than in 2015.

EMPLOYMENT

Due to the service-based and labour-intensive nature of the industry, a
significant proportion of revenue is directed toward paying drivers.

The industry consists of a large number of self-employed drivers, most of whom lease their cabs from medallion
owners. As a result, self-employed drivers do not pay themselves a wage. Industry employment is expected to
decline an annualized 4.5% to 9,054 workers over the five years to 2020.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

($)
2011 2,400 860 24,571 24,556 11,952 N/A N/A 294 N/A 104
2012 2,474 960 25,531 25,514 11,880 N/A N/A 301 N/A 105
2013 2,369 1,004 26,077 26,059 11,727 N/A N/A 286 N/A 104
2014 2,260 960 27,866 27,847 11,709 N/A N/A 280 N/A 96.2
2015 2,303 998 29,158 29,141 11,425 N/A N/A 304 N/A 50.8
2016 2,079 924 30,613 30,600 11,425 N/A N/A 292 N/A 42.8
2017 1,960 859 30,543 30,533 11,010 N/A N/A 283 N/A 52.8
2018 1,915 852 35,845 35,837 10,752 N/A N/A 287 N/A 68.3
2019 1,907 851 43,596 43,588 10,786 N/A N/A 288 N/A 61.4
2020 1,415 604 42,975 42,968 9,054 N/A N/A 236 N/A 40.9
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Industry Outlook
Outlook The Taxi and Limousine Services industry in Canada is expected to

improve over the five years to 2025 as the economy recovers from the
COVID-19 (coronavirus) pandemic.

However, industry growth will likely continue to be restricted by heavy regulation on the industry's taxi segment and
the ongoing regulatory scrutiny of ride-hailing transportation networks. IBISWorld estimates that industry revenue will
increase an annualized 11.5% to $2.4 billion over the five years to 2025. However, this figure is inflated considerably
by the historically weak industry performance in 2020 and is not indicative of any significant step forward for the
industry.

Corporate profit is also expected to grow steadily over the next five years, as the shock of rapidly declining
commodity prices subsides. Corporate profit is extremely important to the industry, as increased business activity
leads to more business trips, corporate events and hiring, all of which contribute to demand for taxi and limousine
services. The industry has increasingly relied on growth in its luxury limousine, town car and ride-hailing segments to
compensate for flat taxicab revenue. Traditional taxi operators will likely respond by upgrading their technological
and data infrastructure. These boons to the industry are expected to aid industry profit growth over the next five
years.

PROFIT

Though the world price of oil will likely continue to experience volatility, it
is forecast to rise an annualized 5.5% over the five years to 2025, partially
due to the collapse in prices over 2020.

However, despite this increase, prices are expected to remain well below their 2013 peak. Furthermore, fuel
surcharges and fee increases will likely protect higher fuel purchase costs. The main threat to the profit of self-
employed drivers is leasing fees, which could potentially increase depending on the number of taxi licences offered.
External price competition is also a threat due to the entrance of ride-hailing operators. Given the labour-intensive
nature of the industry, wages will likely continue to absorb a significant share of industry revenue. Wages are
expected to grow an annualized 10.0% to $379.5 million over the five years to 2025.

TRADITIONAL TAXICABS SUPPLY TO REMAIN RESTRICTED

The taxi allocation system that is currently in place in most larger cities,
which restricts the supply of taxis, is likely to remain for the foreseeable
future.

Meanwhile, ride-hailing apps will likely expand over the next five years. Provided that the company can work with
local governments and regulators, Uber Technologies Inc. (Uber) will likely extend its reach across Canada, while
new services emerge to take advantage of the consumer shift to mobile applications. For example, DriveHer, a
service similar to Uber, run by and aimed at women, is being developed in Toronto. Furthermore, Uber was licensed
in British Columbia in 2020, which had previously imposed a ban on ride-sharing services. Approval of the licence
could greatly increase external competition in Vancouver. The number of industry establishments is expected to
increase at an annualized rate of 11.0% to 72,364 locations over the five years to 2025.
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INNOVATION DRIVES CHANGE

Technological innovation will likely continue to force change within the
industry over the next five years, as more consumers demand access to
convenient ride-hailing and ride-sharing services and traditional operators
invest in mobile applications.

Greater use of smartphones has threatened the radio dispatch system, which has been in place for decades. Mobile
applications that make it easier for drivers and customers to find one another have already had an influence in
Toronto and Montreal. If these smartphone apps are rolled out nationwide, operators will likely benefit from greater
connectivity with customers, potentially leading to higher profit. Automated payment systems make payment
facilitation easier and may be especially beneficial for smaller nonemployers that do not have the funds to invest in
complex credit card machines. The number of hybrid vehicles is also expected to continue increasing, as operators
attempt to mitigate rising fuel prices. Despite the proven economic and environmental benefits, hybrid vehicles' use
has yet to become widespread across the industry. Several hybrid pilot programs have been run in recent years.
However, the recession led to decreased operator investment in these vehicles. This is expected to change over the
next five years, especially as standards, such as wheelchair accessibility, are introduced.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

 ($)
2020 1,415 604 42,975 42,968 9,054 N/A N/A 236 N/A 40.9
2021 2,056 903 52,757 52,101 11,868 N/A N/A 316 N/A 44.9
2022 2,240 988 57,794 57,086 12,753 N/A N/A 341 N/A 48.6
2023 2,315 1,020 62,261 61,655 13,267 N/A N/A 354 N/A 50.2
2024 2,378 1,045 67,068 66,610 13,767 N/A N/A 366 N/A 51.8
2025 2,434 1,067 72,607 72,364 14,301 N/A N/A 380 N/A 53.4
2026 2,492 1,090 78,044 78,024 14,861 N/A N/A 393 N/A 55.7

Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a slightly slower rate than Canadian GDP

Regulation dictates the number of available taxi licences

The industry is labour-intensive and receives limited benefits from increased capital investment
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The Taxi and Limousine Services industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is expected to grow at an annualized rate
of 0.7% over the 10 years to 2025. Conversely, Canadian GDP is estimated to increase at an annualized rate of
1.8% during the same period. In major metropolitan areas, taxis and town cars are a common form of transportation,
earning market acceptance for such services. Despite the proliferation of ride-hailing services, more traditional
industry segments have reached a saturation point or have been held back by regulation. Licence quotas have
hampered industry growth and will likely continue to do so as long as they remain in place. Additionally, slow
population growth has also restricted the number of potential customers that the industry can serve. However,
limited economies of scale dictate the industry is expected to not grow in outlying regions with low population
densities.

The industry has an ambivalent relationship with innovation in technology over the five years to 2020, which is
expected to continue moving forward. The presence of Uber Technologies Inc. and other transport network
companies that connect customers with drivers has led to a major disruption to the industry. However, technologies
developed by these companies, including e-hailing services, have been adopted by industry operators. This new
technology has made it easier for customers to order and pay for town car services and has expanded the pool of
customers as a result.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Auto Mechanics in Canada

Car Body Shops in Canada

Car Wash & Auto Detailing in Canada

Oil Change Services in Canada

Automobile Wholesaling in Canada

Gas Stations with Convenience Stores in Canada

2nd Tier

Car & Automobile Manufacturing in Canada

SUV & Light Truck Manufacturing in Canada

Truck & Bus Manufacturing in Canada

Tire Manufacturing in Canada

Auto Parts Wholesaling in Canada

Soap & Cleaning Compound Manufacturing in Canada

Products & Services

  TAXI AND FOR-HIRE CAR SERVICES

The largest segment in the Canadian Taxi and Limousine Services
industry is taxi and for-hire car services, which is expected to account for
71.6% of industry revenue in 2020.

Taxi income is derived from the fares earned after a taxi is hailed or booked. In many cases, customers do not
choose a particular taxi, but patronize the first in the taxi rank or hail the first taxi that passes. Most fleet owners
employ drivers as independent contractors who keep earnings (i.e. fares plus tips) minus leasing charges and fuel.
In return, fleet owners may provide a strong brand and centralized reservation system, among other benefits. Most
leasing drivers and nonemployers of taxis generate revenue through private taxi fares.

Taxi operators have attempted to stabilize earnings through maximizing preferred supplier contracts and maintaining
corporate accounts. This way, taxi providers compete directly with luxury and corporate sedan services. In fact,
during the recession, lower corporate budgets meant many businesses switched their accounts to taxi operators in
an attempt to save money. In recent years, Uber Technologies Inc. has disrupted the traditional taxi business model,
leading to price-based competition and intense regulatory standoffs. Due to the rise of ride-hailing services, this
service segment has grown as a share of total revenue over the five years to 2020.

STRETCH LIMOUSINE SERVICES
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Stretch limousine services is the industry's second-largest segment,
comprising 11.8% of industry revenue in 2020.

Limousines are luxury sedans that have been modified with an inserted middle section to make them larger, giving
them a stretched appearance. They have similar features as luxury vehicles, including high-end interiors that include
leather and other features. Limousines also include a chauffeur that provide better customer service as well as
entertainment and communication systems. Limousines are often hired during special events, such as weddings and
bachelor parties because they enable large groups of people to travel in more comfort than a regular luxury vehicle
and also helps avoid customers hiring more than one vehicle. Limousines do not generally attract the same clients
as taxicabs, as they are more luxurious. Therefore, this segment has fallen as a portion of revenue over the past five
years.

LUXURY VEHICLE SERVICES

Luxury vehicle services are expected comprise 16.6% of industry revenue
in 2020.

These vehicles are similar to normal cars, but have luxury interiors and other additional features, including
entertainment and communication systems for customer use. They are more luxurious than taxis and the chauffeur
typically provides better customer service. The most common model of car for this segment is the Lincoln Town Car,
usually in triple black. As a result, these vehicles are also commonly referred to as black cars or town cars. This
service has been particularly popular with business and corporate travellers and has benefited hugely after to the
recession, due to strong economic growth. As the country's financial capital, Toronto has the largest concentration of
luxury and corporate sedan fleets. This segment has been favoured by corporate travellers, but the financial
downturn led to lower corporate profit and caused revenue from this segment to contract sharply. As a result, this
segment has fallen as a share of revenue over the past five years.

Demand
Determinants

A wide range of factors determine demand for the Taxi and Limousine
Services industry in Canada.

These factors include trends in per capita disposable income, tourist volumes, corporate profit, quality of services
and vehicles, convenience, availability of substitutes and price.

Income

Given that taxis, limousines and other transportation services within this industry are typically more expensive than
alternatives, such as walking and public transportation, consumers are more willing to spend on industry services
when income levels rise. When levels of per capita disposable income increase, the added convenience and luxury
of taxis and limousines become more affordable for consumers, generating demand for industry services. Similarly,
rising income levels stimulate spending on supply industries for taxi and limousine services, such as tourism, bars
and weddings, which leads to greater numbers of consumers requiring transportation services. Conversely, when
economic conditions are bleak or consumer confidence is low, consumers are expected to find other, less expensive
means of transportation such as public railway and bus services or carpooling. Consumer spending has increased at
an annualized rate of 0.3% over the five years to 2020, a figure lowered by COVID-19 (coronavirus), while per capita
disposable income has increased at an annualized rate of 1.7% during the same period, generating demand for
taxis and limousines.

Business travel

Taxi and limousine services play an essential role in the transportation of business professionals and corporate
executives. For example, many corporations perceive renting luxury sedans or ride-sharing subscriptions as a cost-
effective alternative to purchasing corporate vehicles for executives. Additionally, many corporate travellers find taxis
and luxury sedans to be more convenient than alternative forms of transportation. When used as airport transfers,
travellers do not experience the inconvenience and cost of driving and finding a parking spot, nor do they need to
share an airport shuttle with other passengers. Moreover, the desire to reduce travel times is generally worth the
cost of travel by taxi or sedan. Therefore, as corporations experience growth, rates of business travel typically
increase, causing demand for industry services to rise.

Availability of substitutes

Demand for taxi and limousine services is highly affected by the number of alternative methods of transportation
available to consumers. For example, as levels of private vehicle ownership increase, consumers become less
reliant on industry services. Similarly, the presence of a safe and reliable public transportation system can siphon
significant revenue from industry operators, as public transportation is generally inexpensive compared with
chauffeured services. When funding for public transportation increases and the quality of municipal bus and subway
systems improve, consumers become more willing to use these services and forgo the added convenience of taxis
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and chauffeured sedans.

Accessibility

Industry services are traditionally considered time-efficient and highly accessible. In urban centres, where operators
are much more concentrated, taxi and limousine services are typically available on demand. In particular, new
technologies, such as mobile apps for ride-sharing and taxi hailing, have improved industry operations. For example,
tracking, location and routing abilities have improved to increase time-efficiency, pairing riders with the closest
available driver and using live traffic updates to find faster routes. Furthermore, riders have access to many price
and luxury options, which has successfully diversified the market and expanded the consumer base. Access to both
luxury sedans and shared taxis as on-demand ride options has led to growing consumer demand for services. At the
same time, barriers to entry in the industry are modest, which has enabled a rapidly growing number of operators to
offer services in response to consumer demand. Easy market entry ensures a high level of competition between
operators and pairing services, which keeps taxi rates low and appealing for consumers.

Demand for industry services is expected to fall steeply over 2020 amid the coronavirus pandemic. Taxi and
limousines are most frequently used for travel, whether it be for business or another occasion. As travel and
economic activity has fallen sharply due to closures of nonessential businesses and rising economic uncertainty, the
market for industry services has largely collapsed, leaving demand at a very low level.

Major Markets

  The Taxi and Limousine Services industry in Canada provides
transportation for private customers, corporate clients and tourists.

  Private consumers use taxicabs for a range of reasons, but tend to use industry services most on weekends and
evenings when people are heading out to the theatre, the cinema, dinner, a show or meeting with friends and family
for drinks. As a result, demand from private consumers is closely linked to disposable income. Individuals use
limousines and luxury vehicles for special nights, such as anniversaries, proms, birthdays, balls, dances, weddings,
prewedding parties and holiday sightseeing. Demand from these customers is relatively stable and less sensitive to
GDP than other markets. In many cases, the limousine ride is part of the experience, rather than simply a means of
transportation, albeit luxury, as it often is for the business traveller. Companies offering services to this market
segment must be price competitive and usually advertise widely. Repeat customers may result from good service.

Corporations demand limousine and luxury sedan services to provide executives and other employees with
comfortable and reliable transport between home and work, between work sites and to and from business meetings.
In some cases, corporations have a preferred supplier relationship with a limousine company, which reduces
customer waiting time and provides for cashless transactions and easy payment of expenses. Corporations also use
limousine services to transport company clients to offices or to and from airports. Limousines offer privacy and some
form of communication equipment. Moreover, these vehicles are luxurious and an effective status symbol.
Corporations also use large vehicles to transport large groups of employees or visitors for work-related or social
occasions.

CONSUMERS EARNING AN INCOME MORE THAN $100,000

A large portion of consumers fall within higher income demographics
because industry services are typically more expensive than public
transportation or using a personal vehicle.
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However, industry services offer the convenience of an on-demand service and the freedom of not driving. Using
industry services is also considered an extra expense and is correlated with disposable income. As a result, those
with an income of more than $100,000 account for 52.8% of industry revenue in 2020. These individuals have the
income to spend extra money on transportation and view these services as more beneficial than the cost of a taxi or
limousine. This segment has grown as a share of revenue over the past five years as the economy grew through
most of the period, elevating disposable income, particularly among more wealthy Canadians.

CONSUMERS EARNING AN INCOME BETWEEN $50,000 AND $100,000

Consumers that earn an income between $50,000 and $100,000 are
expected to make up 21.9% of industry revenue in 2020.

These passengers have the disposable income to incur the extra cost of a limousine or taxi ride, but not with the
frequency of those who are within the higher income bracket. Individuals within this income bracket will likely use
these services on special occasions, such as weddings and fancy evenings out. Some of those within this income
bracket will likely use taxi and limousine services for everyday use, but are less likely to do so. This segment has
stayed largely steady as a share of revenue over the past five years.

CONSUMERS EARNING AN INCOME BETWEEN $10,000 AND $50,000

Passengers with an income between $10,000 and $50,000 are expected to
make up 11.9% of industry revenue in 2020.

Individuals within this income bracket are more likely to use taxis or limousines for everyday use, however they have
the disposable income to use taxi or limousine services as part of the experience of a special occasion. This
segment has fallen as a share of revenue over the past five years as use among more wealthy markets has grown.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The services provided by the Taxi and Limousine Services industry in Canada are not traded internationally.
Additionally, most companies operating in the industry are small and service local areas. Taxis and limousines often
serve foreign tourists and business people. However, these services do not qualify as international trade.
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Business
Locations

  Due to its service-based nature, business locations in the Canadian Taxi and Limousine Services industry closely follow the
country's population distribution. Big cities, where population densities are high and disposable incomes are higher than average,
mean vehicles can be used more efficiently and are the main locations where taxi and limousine companies thrive. Dense urban
areas also attract the greatest share of the tourism, entertainment and business activity, which all drive demand for taxis and
limousines. Large cities, such as Toronto, also tend to have a cultural tradition of taxi use and consumers are more willing to pay
for the convenience of a ride.

Ontario is expected to house 50.8% of the industry establishments in 2020. Toronto, with a metro population of 5.9 million people,
is the country's most populous city, as well as the most developed taxi and limousine market in Canada. Industry innovations,
such as the recent introduction of mobile apps, usually hit the Toronto market first due to its favourable size. Toronto is also the
country's business and finance capital and receives a disproportionate share of the corporate market, which is a main driver of
industry demand.

Quebec, Alberta and British Columbia are expected to account for 21.0%, 11.6% and 11.2% of industry establishments,
respectively, in 202-. Taxi and limousine services are basically nonexistent in sparsely populated areas, such as the Yukon
Territory, Northwest Territories and Nunavut, which when combined hold just over 100,000 people and have a small number of
industry establishments. It is not economical for establishments to set up in these areas because private vehicle ownership is high
and incomes are often lower than average.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Taxi and Limousine Services industry in Canada is highly fragmented, owing to the large number of small- to
medium-sized companies in operation. The industry is further fragmented due to the large number of self-employed
drivers and independent contractors operating in the industry, which account for more than 95.0% of industry
establishments. Consequently, the industry demonstrates a low level of market share concentration as the regional
nature of the industry makes it is difficult for any single operator to command a significant market share percentage.
Some taxi operators are dominant in certain cities and effectively hold a monopoly on passenger transportation in
their area. However, this rarely extends beyond a certain geographic locale. Certain ride-sharing apps are also
limited to individual cities or provinces. For example, TappCar operates exclusively in Alberta and Uber was licensed
in British Columbia in 2020. The industry is expected to retain its low level of concentration over the five years to
2025.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Must comply with government regulations:
The industry is subject to moderate regulation. Therefore, companies that do not abide by requirements will likely be
subject to fines and other penalties.

Ability to pass on cost increases:
Companies that can pass on rising fuel and wage costs to clients can boost profit. Many large operators charge
customers a fuel surcharge as a result of high gasoline prices.

Effective quality control:
As a service industry, operators must maintain and equip the vehicle to a high standard to justify the cost to the
consumer.

Access to secure revenue:
An operator that can secure a regular corporate contract can benefit from reliable payment and work commitments.
Such a service also strengthens brand name and can boost an operator's reputation with potential customers.

Adaptability of operations to comply with social distancing protocols:
While cars are too small to properly socially distance, the installation of plexiglass or other efforts to mitigate the
chance of transmission is crucial to continuing operations.

Cost Structure
Benchmarks
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  Profit

Profit varies greatly among operators, since each operator's profitability
is affected by its size, service offering and location. For example, taxi
services are often more profitable than limousine transportation
because taxi drivers are better able to maximize returns on capital
investments by servicing several clients in a small amount of time.
Taxis also experience better fuel economy than most types of
limousines, which lowers fuel costs for taxi drivers and increases their
profit margin. Similarly, taxi companies that operate large fleets of
vehicles typically experience greater profit than individual operators, as
larger companies benefit from brand recognition and economies of
scale. Moreover, insurance and maintenance costs are often lower for
taxi operators in comparison with limousines and other large or luxury
vehicles. Overall, industry profit has declined over the five years to
2020 as intense price-based competition has forced industry operators,
particularly taxi drivers, to lower prices. As a result of these trends,
profit, measured as earnings before interest and taxes, is expected to
account for 21.9% of industry revenue in 2020, down from 26.3% of
revenue in 2015.

 

  Wages

Wages account for a large share of industry revenue, primarily due to
the labour-intensive nature of taxi and limousine services. Wages are
expected to account for 16.7% of industry revenue in 2020. Larger
companies can improve driver scheduling and invest in reliable
communications equipment to increase contact between the base and
the driver, which can minimize labour expenses. For nonemployers,
labour costs are more difficult to control. Drivers can generally only
increase revenue, thus reducing the share of revenue dedicated to
wages costs, by working longer hours. Some industry participants do
not operate taxis or limousines. Rather, operators own licences and
lease cabs to drivers. These operators experience relatively low wage
costs. As the industry has expanded rapidly and competition has
increased between operators, wages have increased slightly as a share
of revenue over the five years to 2020.

 

  Purchases

The recent slump in oil prices has led to lower purchase costs over the
five years to 2020. IBISWorld estimates that the costs for fuel and other
purchases account for 9.4% of revenue in 2020. This amount differs
depending on the makeup of an operator's fleet and the proportion of
hybrid vehicles to standard vehicles. Other purchases include items
such as car parts, communication and tracking systems and GPS
devices. Limousine, town car and luxury sedan service providers also
invest in entertainment systems, TV and even wireless internet.
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  Marketing

As operators attempt to gain an advantage in the market, advertising
and promotion costs will likely increase. Marketing is expected to make
up 0.6% of revenue in 2020.

 

  Depreciation

Vehicles are generally depreciated during a three- to five-year period.
Some larger companies, using the quality of their fleet as the major
selling point, depreciate over three years, though most owner-operated
limousines are depreciated beyond five years. Depreciation is expected
to account for 4.1% of industry revenue in 2020, up from previous
levels due to increased investment in cars that meet new environmental
requirements and new technology.

 

  Rent

Rent costs are significant within this industry, as vehicle fleets occupy
substantial parking and storage space. Operators are heavily
concentrated in major metropolitan areas, resulting in industry
operators to experience more substantial rental costs. Rental payments
for taxi cabs are often taken directly from ticket fare revenue. IBISWorld
projects rent to account for 4.4% of revenue in 2020.

 

  Utilities

Expenses on utilities are relatively negligible in the industry, as
operators require few physical locations to do business. Overall, utilities
are expected to account for 3.8% of revenue in 2020.
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  Other Costs

Licence fees and medallion costs are also a significant expense for the
industry, which have remained steady over the past five years.
IBISWorld expects other costs to account for 39.0% of industry revenue
in 2020.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Overall, the Taxi and Limousine Services industry in Canada exhibits a
high level of competition, largely due to the substantial number of
industry participants and the industry's moderate barriers to entry.

INTERNAL COMPETITION

Within the industry, there is a significant level of price-based competition
since most limousine companies tend to offer a similar package of
services.

Limousine fares are not regulated by a government body, but are instead determined by each limousine company.
Prices can be charged on a basis of time or distance. Additional fees may also apply, such as night surcharges and
road toll costs. The services offered by limousine companies are generally aimed at high-end travellers, such as
business travellers and those using the service for special events, such as weddings or proms. During periods of
slow economic growth, demand from business travellers tends to weaken as corporations encourage employees to
reduce expenses. When this occurs, taxicabs tend to operate in direct competition with town cars. Taxis offer
reliable and price competitive private travel to a customer's chosen location. In contrast, users of limousine services
are unlikely to consider public transit as an alternative mode of transportation.

Industry operators also compete based on the quality of services. Providing a high quality of service typically
includes ensuring a driver's superior knowledge of the area, road safety, driver politeness and in-car entertainment,
such as interactive displays, music connection or internet access. The comfort and cleanliness of the vehicle and its
safety specifications also affect the quality of service. Good service will likely increase an operator's brand
recognition and encourage repeat use. Companies with a good reputation may also compete for preferred-supplier
status from a local organization or business.

Taxi companies compete by offering superior booking services, using name, number and address recognition
software and by attempting to minimize response time to calls. Some companies may also offer regular-user
schemes that result in lower fares and cashless transactions. Many large companies use card charge systems that
employees can use to automatically charge their expense accounts when taking a taxi.
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EXTERNAL COMPETITION

Industry players also experience external competition from other
transportation providers.

These external operators compete on a combination of price, time and quality of service. Since taxi and limousine
services are highly concentrated in major urban areas, industry operators experience intense external competition
from alternative modes of public transportation, including subways, buses and ferries. This external competition is
typically heightened during periods of economic decline, since public transportation is almost always a less
expensive alternative to industry services. In contrast, when the general economic climate improves, travellers and
tourists become more inclined to spend on relatively expensive forms of transportation.

Additionally, the proliferation of ride-sharing technology has siphoned significant demand from traditional taxicab
operators in recent years. While the legal distinction between taxi operators and drivers for services, such as Lyft
Inc., remains unclear, increased demand for e-hailing services has certainly resulted in increased external
competition for the industry's more traditional product segments. For example, transportation in luxury vehicles
organized by UberBLACK competes directly with limousine operators that have historically cornered the market for
high-end transportation services. Moreover, operators in the e-hailing space are typically subject to a lower level of
government oversight, enabling these drivers to save money on vehicle inspections, safety measures and licensing
requirements. Lower operating costs have enabled these drivers to systematically undercut the prices of traditional
taxi drivers and limousine companies over the five years to 2020.

Competition is forecast to increase due to COVID-19 (coronavirus). The lack of travel, both domestically and
internationally, is expected to result in sharp declines in demand. As a result, operators will have to fight more
fiercely for the market that remains.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to enter the Taxi and Limousine Services industry
in Canada differ depending on the segment an operator is
seeking to enter, the type of business structure and
geographic location. Taxi licences are highly regulated by
city authorities, with caps on the number of medallions
available. This means a new taxi driver that wants to enter
the industry must purchase a licence from an existing
owner, assuming no more are made available by the city
authority. In many cities, licences cannot be purchased,
so they are instead leased to drivers. One licence may be
leased for two or more shifts per day to maximize the
amount of time the vehicle is in service. However, the
driver essentially loses operational control when entering
a lease agreement, as it stipulates the hours they may
use the taxicab and the percentage of sales or fee that
needs to be paid to the leaseholder. In many cases,
medallion owners charge close to $100.00 per day, a cost
that must be covered by fares before the driver makes
any income.

It is very difficult for a new company to enter the taxi
segment in the current climate of high regulation.
Purchasing a large number of medallions is extremely
expensive. Additionally, new companies need to be highly
capitalized, as existing owners will likely be unwilling to
part with licences without a significant fee changing
hands. However, the price of medallions has plummeted
in recent years due to the low entry costs of ride-sharing
services.

The limousine segment of the industry is less tightly
regulated and offers a way for new companies to bypass
the strict medallion system that taxi owners are subject to.
Providing limousine services requires medium to high
start-up costs, as new entrants must purchase or lease a
vehicle and ancillary communications and entertainment
equipment. The high level of competition among
limousine owners also represents a high barrier to entry.

Technology

Technology has served to reduce the industry's barriers to
entry. Transport network companies, such as Uber
Technologies Inc., that connect passengers and drivers,
have recruited heavily under the guise that drivers can
earn more income than as a taxi driver and have more
flexible work hours. New drivers can essentially run their
own business from a preowned car with little qualifications
or training other than a basic drivers licence.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change High  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Taxi and Limousine Services industry in Canada provides services to international tourists and business
travellers. However, its main customer base is domestic customers who require services within Canada. Some
services may require operators to enter the United States for brief or extended periods. However, this is the extent
to which the industry engages in cross-border activity. There are a few large Canadian limousine and car service
companies that hold contracts to serve overseas clients, though this activity is minimal. As a result, the industry is
subject to a low and constant level of globalization.

While the industry is not highly globalized, it benefits from high levels of international travel, as business travellers
and tourists rely on industry services. With international travel forecast to plummet in 2020 due to the COVID-19
(coronavirus) pandemic, this is another revenue source that is drying up for the industry, contributing to severe
revenue declines.



Taxi & Limousine Services in Canada February 2021

29 IBISWorld.com

Major Companies
There are no major players in this industry

Other Companies Beck Taxi Ltd.

  Market Share: 3.5%
  Beck Taxi Ltd. (Beck) was founded in Toronto in 1967 and has the city's largest fleet with over 2,000 taxicabs, all

bearing a distinctive orange and green colour scheme. Beck offers 24-hour service, but does not employ drivers
directly. Instead, the company hires independent contractors that lease taxis from the company. Beck offers
standard and luxury cars, excluding limousines, as well as vans for larger groups and serves more than 1.0 million
riders annually. In 2015, Beck successfully called for Toronto to lower its base fare by $1.00 to increase
competitiveness with Uber Technologies Inc. The new fare includes an initial fee of $3.25, $0.25 for every 0.14
kilometres travelled and $0.25 for every 29 seconds the taxi does not move. IBISWorld estimates that Beck will
generate $49.4 million in industry-relevant revenue in 2020.

Taxi Diamond

  Market Share: 2.3%
  Founded in 1922, Taxi Diamond has one of the largest taxi fleets in Canada and is the single-largest operator in

Quebec, operating an estimated 1,000 vehicles. The company operates under five diverse fleets, which include
Diamond, Candare, Royal, Taxi Diamond de L'Ouest and Veterants. In 2012, Diamond joined the Montreal-based
company TAG Taxi network to offer smartphone ordering services. In August 2016, Taxi Diamond was acquired by
Montreal-based Taxelco Inc., an electric vehicle taxi service. After this acquisition, Taxi Diamond remains privately
owned and does not reveal financial information. However, IBISWorld estimates the Taxi Diamond will generate
$32.9 million in industry-relevant revenue in 2020.

Uber Technologies Inc.

  Uber Technologies Inc. (Uber) is a transport network company that connects passengers with drivers through its
mobile app. The company, as well as those similar to it, currently has a distinct influence on the industry through its
technology, which has made it seamless for passengers to order and pay for a private car. Since being established
in 2009, the company has grown rapidly to have a presence in more than 700 cities worldwide. While the legality of
the company's business model is still under question in some jurisdictions and the company has endured regulatory
opposition, Uber's growth is expected to continue due to strong consumer and business demand for its services.
Uber typically takes a 20.0% cut of the customer's total fee, with the driver keeping the remainder. Passengers can
reserve a car through the Uber mobile app and track the car's location, as well as the estimated fare and time it
takes to reach their destination. Following recent controversy surrounding Uber's surge pricing, the company has
introduced several new services in an attempt to expand its customer base. Such services include UberX, a more
affordable service that uses hybrid vehicles; UberT, which uses the existing taxi network; and UberXL, which
features larger vehicles for bigger passenger groups.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Taxi and Limousine Services industry in Canada is
exhibited by a moderate to high level of capital intensity.
Industry operators are expected to invest an estimated
$0.25 on capital investments for every $1.00 spent on
labour in 2020. Labour is a prominent feature of this
industry, as it is currently impossible for taxis and
limousines to operate without a human behind the wheel.
However, with the amount of time cars are on the road, the
depreciation of those vehicles, which influences repair and
replacement costs, is a large expense.

Labour costs typically include the wages granted to those
that own taxi and limousine companies, as well as the
wages of individual nonemployers who generally have their
own vehicle and licence. Moreover, many company owners
maximize their return on these capital investments by
operating vehicles on a 24-hour basis by using car-share
services or employing drivers for different shifts. As a
result, one vehicle may have two or three drivers per day,
increasing the both the company's labour and depreciation
costs. For example, according to figures available on its
website, the average Beck Taxi Ltd. vehicle, the largest taxi
company in Toronto, is dispatched nearly 5,000 times
yearly, not including trips where it is hailed on the street.
The amount of wear and tear on the vehicle is very high
and taxis are frequently replaced every few years. Buying a
new car that often, combined with repairs and routine
maintenance, represents a high capital investment.

While depreciation has grown as a share of revenue over
the past five years, capital intensity has fallen because
revenue has decreased more quickly than wages, resulting
in wages representing a higher share of revenue.
Depreciation is projected to remain at a higher level over
the five years to 2025, as companies continue to replace
their fleets and invest in technologies such as customer-
friendly credit card machines or in-car Wi-Fi.

Various automobile manufacturers and technology
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companies are currently developing and testing driverless
vehicles. However, it will likely be several years before this
technology has a significant influence on the industry. Any
widespread use of driverless vehicles will need to pass
significant regulatory barriers and earn the trust of
customers. Any move toward driverless cars has the
potential to increase the industry's reliance on capital and
reduce the need for labour.

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The most relevant disruptive force in the Taxi and Limousine Services industry
in Canada is the rise of digital platform corporations, such as Uber
Technologies Inc.

(Uber) and Lyft Inc. (Lyft). Digital platform operators make services seamless and safer, as drivers are required to register
their vehicle and profile. In addition, cost effective and luxury experiences are optional based on preference, with
convenient ride-hailing and ride-sharing services being integrated with smartphones. Operators that are not able to meet
these new demands are at risk of falling behind what Uber and Lyft have created.

The level of technology change is    High

  In recent years, the Taxi and Limousine Services industry in Canada has
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experienced a high degree of technological change.

Technological change within the industry was limited to developments and improvements in automobile manufacturing and
technology, such as GPS systems, for most of the past decade. However, recent innovations have been developed that
threaten to change the way the industry operates. The biggest technological influence on the industry over the five years to
2020 has been the introduction of transportation network companies, such as Uber Technologies Inc. and Lyft Inc., that
connect passengers with drivers through mobile applications. While the legality of transportation network companies is still
in dispute in some jurisdictions, this uncertainty has done little to curb popularity with consumers who can now order a town
car with the swipe of a smartphone. Most transportation network companies have plans for further expansion in coming
years. In response, some larger taxi companies are introducing their own apps, including Beck Taxi Ltd., which operates in
the metro Toronto area. As a result, this area is expected to be an ongoing driver of change within the industry over the five
years to 2025.

Hybrid vehicles

Many taxi companies have increased the number of hybrid vehicles in their
fleets over the past five years.

Volatile gasoline prices and greater awareness of the influence humans have on the environment have been the driving
forces behind this trend. Many government agencies have even started to offer rebates to taxi companies that trade in their
current vehicles for more eco-friendly hybrids. In 2018, Quebec began to offer taxi drivers subsidies of $8,000 toward the
purchase of an electric vehicle and $3,000 for a hybrid car, on top of other provincial subsidies.

Driverless cars

One technological innovation that has the potential to change the way the
industry operates over the next decade is the driverless car.

Driverless car technology is in various stages of development at automobile manufacturing and technology companies and
has yet to reach market. If this technology receives widespread acceptance, it has the potential to fundamentally change
the way the industry operates, reducing the industry's dependence on labour.

Revenue
Volatility

The level of volatility is    Medium

  The Taxi and Limousine Services industry in Canada is characterized by a
moderate level of revenue volatility.

When the economy is strong and per capita disposable incomes rise, the industry generally experiences strong growth.
Year-to-year growth rates over the five years to 2020 ranged from of 1.9% in 2015 to a substantial expected decline of
25.8% in 2020 due to the COVID-19 (coronavirus) pandemic.
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While a consumer's demand for a taxi or limousine is highly sensitive to changes in that person's income, location and
social activities, overall demand for industry activities is much less volatile. The populations of many urban areas have
increased consistently over the past five years, providing industry operators with a fairly reliable customer base. The
industry's limousine segment is inherently more volatile, as consumers and businesses often tighten budgets and reign in
luxury spending when economic conditions are poor.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Taxi and Limousine Services industry in Canada is subject to a medium
level of regulation.

Taxicabs are highly regulated due to the licence caps that most large cities have in place. New medallions are seldom
released and these quotas essentially limit supply and force new operators to either pay a large sum of money to buy a
licence from an existing owner or lease a vehicle for a defined shift. Many drivers have been advocates against the system,
which forces them to pay high fees to access cabs. Additionally, the Toronto City Council has approved amendments to its
taxicab regulations that require drivers to have more experience before operating a taxi or limo and complete a third-party
training program. The amendments took effect January 1, 2020. Many drivers have been advocates against the system,
which forces them to pay high fees to access cabs.

Cities also typically set standard fares, detail service requirements and vehicle quality, investigate complaints and provide
driver training. New drivers are generally required to participate in driving courses carried out by the taxi company or a
government body. These courses cover many topics, including customer service, destination and route knowledge,
payment methods and driving safety. There are several main aims of government licensing and regulatory requirements
within the industry, such as quality and availability of services; consumer rights; public safety; and taxi exhaust emission
reductions. These regulatory conditions are enforced by local, state and federal government agencies. Limousines and
town cars are less restricted, but still need to meet minimum standards and be licensed.

There are several self-employed drivers in the industry, which has restricted some of the rights afforded to traditional
employees, including the ability to unionize. A 1982 Supreme Court of Canada decision determined taxi drivers are
independent contractors. However, with help from nonindustry associations, such as the United Steelworkers union,
unionization has increased across the industry, raising awareness about various labour relations issues.

Recently, controversy has risen regarding the legality of drivers associated with transport network companies, such as Uber
Technologies Inc. These companies avoid existing regulations in a few ways, such as avoiding commercial licence fees
and insurance compliance. These legal and regulatory issues have continued across the country, mostly regarding how
these companies' services are categorized under existing taxi laws. Some, such as Toronto, have created a new class of
licences. However, other local governments have experimented with pilot programs to assess how these services affect
their jurisdiction.

While not directly a policy regarding the industry, the closure of nonessential businesses, including office buildings, as well
as the shelter-in-place orders intended to slow the spread of COVID-19 (coronavirus), severely eroded revenue
opportunities for the industry, as fewer people were leaving their homes.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Taxi and Limousine Services industry in Canada does not receive direct
assistance in the form of tax breaks, tariffs or grants from the federal
government.

However, industry assistance is rising at the provincial level, particularly as taxi drivers contend with heightened competition
from ride-sharing services such as Lyft and Uber. For example, in 2018, Quebec allotted $250.0 million to the industry to
compensate for losses taxi drivers have incurred as the price of a taxi medallion has plummeted and price-based
competition has intensified.

Additionally, several associations and unions represent both companies and workers within the industry. The Canadian
Taxicab Association lobbies on behalf of the industry and provides a forum for taxi companies to exchange information on
issues pertinent to the industry.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy also will support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May.



Taxi & Limousine Services in Canada February 2021

34 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

($)
2011 2,400 860 24,571 24,556 11,952 N/A N/A 294 N/A 104
2012 2,474 960 25,531 25,514 11,880 N/A N/A 301 N/A 105
2013 2,369 1,004 26,077 26,059 11,727 N/A N/A 286 N/A 104
2014 2,260 960 27,866 27,847 11,709 N/A N/A 280 N/A 96.2
2015 2,303 998 29,158 29,141 11,425 N/A N/A 304 N/A 50.8
2016 2,079 924 30,613 30,600 11,425 N/A N/A 292 N/A 42.8
2017 1,960 859 30,543 30,533 11,010 N/A N/A 283 N/A 52.8
2018 1,915 852 35,845 35,837 10,752 N/A N/A 287 N/A 68.3
2019 1,907 851 43,596 43,588 10,786 N/A N/A 288 N/A 61.4
2020 1,415 604 42,975 42,968 9,054 N/A N/A 236 N/A 40.9
2021 2,056 903 52,757 52,101 11,868 N/A N/A 316 N/A 44.9
2022 2,240 988 57,794 57,086 12,753 N/A N/A 341 N/A 48.6
2023 2,315 1,020 62,261 61,655 13,267 N/A N/A 354 N/A 50.2
2024 2,378 1,045 67,068 66,610 13,767 N/A N/A 366 N/A 51.8
2025 2,434 1,067 72,607 72,364 14,301 N/A N/A 380 N/A 53.4

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

World price
of crude oil

(%)
2011 3.06 -4.79 10.2 10.2 3.28 N/A N/A 1.80 N/A 31.7
2012 3.04 11.6 3.90 3.90 -0.61 N/A N/A 2.58 N/A 0.91
2013 -4.23 4.62 2.13 2.13 -1.29 N/A N/A -4.92 N/A -0.90
2014 -4.60 -4.40 6.86 6.86 -0.16 N/A N/A -2.38 N/A -7.52
2015 1.89 4.00 4.63 4.64 -2.43 N/A N/A 8.69 N/A -47.2
2016 -9.74 -7.51 4.99 5.00 0.00 N/A N/A -3.85 N/A -15.7
2017 -5.72 -6.97 -0.23 -0.22 -3.64 N/A N/A -3.26 N/A 23.3
2018 -2.28 -0.84 17.4 17.4 -2.35 N/A N/A 1.55 N/A 29.4
2019 -0.43 -0.09 21.6 21.6 0.31 N/A N/A 0.24 N/A -10.2
2020 -25.8 -29.0 -1.43 -1.43 -16.1 N/A N/A -18.0 N/A -33.4
2021 45.4 49.5 22.8 21.3 31.1 N/A N/A 34.0 N/A 9.67
2022 8.92 9.33 9.54 9.56 7.45 N/A N/A 7.75 N/A 8.29
2023 3.33 3.25 7.72 8.00 4.03 N/A N/A 3.90 N/A 3.26
2024 2.72 2.50 7.72 8.03 3.76 N/A N/A 3.56 N/A 3.21
2025 2.36 2.10 8.25 8.63 3.87 N/A N/A 3.57 N/A 3.07

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 35.8 N/A N/A 201 12.2 0.49 24,565
2012 38.8 N/A N/A 208 12.2 0.47 25,354
2013 42.4 N/A N/A 202 12.1 0.45 24,422
2014 42.5 N/A N/A 193 12.4 0.42 23,879
2015 43.4 N/A N/A 202 13.2 0.39 26,600
2016 44.4 N/A N/A 182 14.1 0.37 25,575
2017 43.8 N/A N/A 178 14.4 0.36 25,677
2018 44.5 N/A N/A 178 15.0 0.30 26,702
2019 44.6 N/A N/A 177 15.1 0.25 26,683
2020 42.7 N/A N/A 156 16.7 0.21 26,055
2021 43.9 N/A N/A 173 15.4 0.22 26,626
2022 44.1 N/A N/A 176 15.2 0.22 26,700
2023 44.1 N/A N/A 174 15.3 0.21 26,668
2024 44.0 N/A N/A 173 15.4 0.21 26,614
2025 43.8 N/A N/A 170 15.6 0.20 26,537

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

The Canadian Taxi Association
http://www.cantaxi.ca

National Limousine Association
http://www.limo.org

Taxi News
http://www.taxinews.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon BLACK CAR
Another name for a town car due to the most common town car colour being black.

LIMO BUS
A larger, longer and more expensive version of a regular limousine.

MEDALLION
An emblem of registration for a taxicab.

STRETCHED LIMOUSINE
A luxury passenger vehicle with an extremely long wheel base.

TOWN CAR
A luxury corporate sedan used by operators in the limousine market.

TRANSPORTATION NETWORK COMPANY
A company that uses an online-enabled platform to connect passengers with drivers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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