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COVID-19 

(Coronavirus) 
Impact Update 

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of how 

this industry is likely to be impacted as a result of the global COVID-19 pandemic: 

· Revenue for the Tank and Refrigeration Trucking industry in Canada is expected to weather the COVID-19 

(coronavirus) pandemic of 2020 relatively unscathed, as the majority of transportation industries have been designated 

as being essential and are thus permitted to remain open while the rest of the country adopts various social distancing 

measures. 

· Demand for the industry's products is projected to remain relatively stable in 2020 due to the coronavirus pandemic, 

and may even increase due to the necessary services provided by industry operators. 

· The industry is unlikely to be affected by the US-Canada border closure to halt the spread of the coronavirus, as 

shipping activities across the border are permitted to continue at present. 

Note: The content in this report is currently being updated to reflect the trends outlined above. 
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About IBISWorld 

IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help 

businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching and 

preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We offer 

research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that are truly 

global in nature. 
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About This Industry 

Industry Definition The Tank and Refrigeration Trucking industry in Canada provides long-distance trucking services for atypical cargo 

requiring specialized transportation. Companies in this industry transport bulk liquids, frozen goods, dry bulk materials, 

forest products, automobiles and other specialized freight between metropolitan areas. However, this industry does not 

include the transport of used goods. 

 

Major Players   There are no major players in this industry 

 

Main Activities The primary activities of this industry are: 

  Long-distance automobile carrier trucking 

  Long-distance bulk liquid trucking 

  Long-distance agricultural products trucking (including livestock) 

  Long-distance hazardous material trucking 

  Long-distance gravel hauling services 

  Long-distance refrigerated products trucking 

  Long-distance garbage hauling 

  Long-distance tanker trucking 

The major products and services in this industry are: 

  Standard packed goods 

  Dry bulk 

  Bulk liquids and gases 

  Climate-controlled packed goods 

  Automobiles and light-duty trucks 

  Other 
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Supply Chain 

 

 

 
 

SIMILAR INDUSTRIES 

Rail Transportation in Canada Long-Distance Freight Trucking in 

Canada 

Local Specialized Freight Trucking 

in Canada 

Waste Collection Services in Canada 
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Industry at a Glance 

Key Statistics 
 

 

$13.8bn  
Revenue 

Annual 

Growth  

2015–2020 

0.3% 

Annual 

Growth  

2020–2025 

1.9% 

Annual Growth  

2015–2025 

 

  

 

$1.7bn  
Profit 

Annual 

Growth  

2015–2020 

-0.7% 

  Annual Growth  

2015–2020 

 

  

 

12.4%  
Profit Margin 

Annual 

Growth  

2015–2020 

-0.6pp 

  Annual Growth  

2015–2020 

 

  

 

12,613  
Businesses 

Annual 

Growth  

2015–2020 

3.2% 

Annual 

Growth  

2020–2025 

2.7% 

Annual Growth  

2015–2025 

 

  

 

44,730  
Employment 

Annual 

Growth  

2015–2020 

1.1% 

Annual 

Growth  

2020–2025 

1.9% 

Annual Growth  

2015–2025 

 

  

 

$3.2bn  
Wages 

Annual 

Growth  

2015–2020 

1.5% 

Annual 

Growth  

2020–2025 

1.9% 

Annual Growth  

2015–2025 

 

 

Key External Drivers % = 2015–20 Annual Growth 

 

-6.5% 
World price of crude oil 

0.5% 
Consumer spending 

-0.4% 
Total trade value 

1.1% 
Total retail sales 

-3.6% 
Value of nonresidential 

construction 

-1.1% 
Value of residential 

construction 

  

Industry Structure 
 

 

POSITIVE IMPACT 

  
Concentration  

Low 

Industry 

Globalization  

Low / Steady 

 

 

 

MIXED IMPACT 

  

Life Cycle  

Mature 

Revenue Volatility  

Medium 

Capital Intensity  

Medium 

Regulation & Policy  

Medium / Increasing 

Technology Change  

Medium 

Competition  

Medium / Steady 

 

 

 

NEGATIVE IMPACT 

  

Industry 

Assistance 

Low / Steady 

Barriers 

to Entry 

Low / 

Steady 

 

 

  

Key Trends 
 

• Tank and refrigeration truckers have encountered plenty of 

uncertainty 

• Petroleum represents a significant expense for the 

industry 

• Industry employment has improved steadily in recent 

years 

• Macroeconomic variables are expected to contribute to 

steady industry growth 

• Labour shortages will likely intensify 

• External competition from rail transportation has been a 

threat to the industry 

• Industry revenue is expected to benefit from stable 

demand from downstream customers 
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Products & Services Segmentation 

 

 

 

  

Major Players 
There are no major players in this industry 

SWOT 
 

 

STRENGTHS 

  Low Imports 

  High Profit vs. Sector Average 

  Low Customer Class Concentration 

  Low Product/Service Concentration 

  High Revenue per Employee 

    

 

WEAKNESSES 

  Low & Steady Barriers to Entry 

  Low & Steady Level of Assistance 

  High Capital Requirements 

    

 

OPPORTUNITIES 

  World price of crude oil 

    

 

THREATS 

  Low Revenue Growth (2005-2020) 

  Low Revenue Growth (2015-2020) 

  Low Outlier Growth 

  Low Revenue Growth (2020-2025) 

  Low Performance Drivers 

  Total trade value 
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Executive 

Summary 
Despite several bumps in the road, the Tank and Refrigeration Trucking 

industry in Canada has expanded slightly over the five years to 2020. 
 

Steady increases in consumer spending and international trade activity have created substantial opportunities for 

trucking companies to generate revenue by transporting goods among manufacturers, wholesalers and retailers. 

However, industry growth has been somewhat limited over the past five years due to relatively weak construction 

activity and severe drops in the world price of crude oil during the beginning of the period, which caused industry 

revenue to sharply decline in 2015 and 2016. Ultimately, industry revenue is estimated to increase an annualized 0.3% 

to $13.8 billion over the five years to 2020, including expected growth of 1.5% in 2020 alone. 

Over the past five years, consumer spending has risen an annualized 2.2%, while the total value of retail sales has 

increased an annualized 2.8% during the same period. These trends, combined with rising trade activity between 

Canada and the United States, have bolstered domestic manufacturing and retail activity, generating demand for 

specialized trucking services. However, fuel prices remain a constant concern for industry operators. Oil is not only a 

key expenditure for the industry's fleet of drivers, but also represents a vital commodity that specialized trucking 

companies ship in exchange for large sums of revenue. Additionally, many operators hedge against spikes in the cost 

of diesel by adding fuel surcharges to shipping contracts to generate additional revenue. Revenue derived from fuel 

surcharges has declined significantly over the five years to 2020 due to significant volatility regarding the world price of 

crude oil. This has also caused the industry profit margin to decrease over the five years to 2020. 

Moving forward, industry revenue is expected to benefit from stable demand from downstream customers. As 

consumer spending on staple goods that require specialized shipping methods increases, such as expenditure on 

dairy, meat and other grocery products, demand for industry shipping services will likely continue to grow. At the same 

time, external competition from other modes of transportation and potential labour shortages are expected to hinder 

industry operations, forcing operators to expand into new services and increase spending on wages. Overall, industry 

revenue is projected to increase at an annualized rate of 1.9% over the five years to 2025, reaching an estimated $15.2 

billion. 
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Industry Performance 

 

 

Key External 

Drivers 

Consumer spending 

An increase in consumer spending indicates that more goods are being purchased and transported, which generates 

demand for industry trucking services. Consumer spending is expected to increase in 2020, representing a potential 

opportunity for the industry. 

  

Total trade value 

A substantial portion of industry revenue comes from the transportation of goods that have been imported into 

Canada or that are bound for export markets. Consequently, an increase in trade activity can generate significant 

revenue for industry operators. Total trade value is expected to increase in 2020. 

  

Total retail sales 

Total retail sales represent the aggregate amount of annual sales by the Canadian retail sector. The vast majority of 

retail goods are shipped from wholesalers to individual retailers that ultimately sell the goods to consumers. A rise in 

total retail sales will increase the amount of goods retailers order from wholesalers, which will drive up overall 

demand for specialized trucking services. Total retail sales are expected to increase in 2020. 

  

Value of nonresidential construction 

The value of nonresidential construction includes expenditures on buildings such as offices and hospitals, as well as 

infrastructure such as roads, pipelines and mines.When construction activity increases, construction contractors hire 

industry players to transport materials, equipment and components to construction sites,increasing demand for 

industry services. The value of nonresidential construction is expected to increase in 2020. 

  

Value of residential construction 

The value of residential construction measures total expenditure on new and renovation work on residential 

structures. When more houses are built, demand for the transportation of construction equipment and materials 

rises, increasing demand for industry services. The value of residential construction is expected to increase in 2020. 

  

World price of crude oil 

Crude oil makes up a large portion of diesel fuel costs. Since operators require fuel to power trucks, industry 

operating expenses are sensitive to changes in the world price of crude oil. During periods of high oil prices, industry 
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operators typically implement fuel surcharges to offset rising operating costs and generate additional revenue. The 

world price of crude oil is expected to decrease in 2020, posing a potential threat to the industry. 

  
 

 

 

 

Industry 

Performance 
The Tank and Refrigeration Trucking industry in Canada has 

experienced limited growth over the five years to 2020 due to volatile 

demand from downstream clients and significant declines in the world 

price of crude oil early in the period. 
 

During the first half of the five-year period, many downstream wholesalers and retailers maintained limited inventory 

stock to reduce costs, constraining demand for specialized trucking services. Moreover, while increased international 

trade activity and rising consumer spending have stimulated Canadian retail and manufacturing activity in recent 

years, severe declines in the world price of crude oil despite its recovery during the middle of the period have 

nevertheless limited the ability of operators to generate revenue through fuel surcharges. In this vein, total industry 

revenue is estimated to increase at an annualized rate of 0.3% to $13.8 billion over the five years to 2020, including 

projected growth of 1.5% in 2020 specifically. 

RIDING THE ROAD TO RECOVERY 

Tank and refrigeration truckers have encountered plenty of uncertainty 

in recent years, though many key economic indicators have contributed 

to the industry's overall growth. 
 

For example, rising levels of per capita disposable income and consumer confidence have encouraged individuals to 

spend more on commercial products, with total consumer spending estimated to increase at an annualized rate of 

2.2% over the five years to 2020. The total value of retail sales has also experienced steady growth in recent years, 

increasing at an annualized rate of 2.8% during the five-year period. As a result, industry operators have experienced 

greater demand from downstream clients to transport commodities and commercial goods among manufacturers and 

retailers. The volume of goods being transported across Canada's border has also increased in recent years, largely 

due to the United States' status as Canada's largest trading partner. Consequently, the total value of trade activity 

has increased at an annualized rate of 1.8% over the past five years, generating significant demand for the industry's 

transborder services. 

PETROLEUM AND PROFIT 

Generally, the use of specialized shipping methods in addition to the 

need for skilled drivers typically enables industry operators to charge a 
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higher premium for their services compared with other traditional long-

distance or local trucking industries. 
 

Specialized trucks, such as bulk liquid tanks, refrigerated cabs and vehicle haulers, often require licensing and 

expertise that exceeds that of standard commercial truck drivers. Industry operators can therefore market their 

trucking services at higher rates compared with standard truckload shipping companies. At the same time, however, 

the industry's limited barriers to entry have made it difficult for industry operators to not only establish a commanding 

market presence, but also generate significant profitability in turn. To this end, industry profit, defined as earnings 

before interest and taxes, has decreased over the past five years, dropping from 13.0% of revenue in 2015 to a 

projected 12.4% of revenue in 2020. This decline has come about due to the recovery of the world price of crude oil 

following the tumultuous years of 2015 and 2016, despite greater demand for industry services. 

Petroleum represents a significant expense for the industry, and sudden changes in the world price of crude oil hold 

major implications for the price of gasoline. Since the retail price of gasoline and diesel is volatile, operators typically 

implement fuel surcharges to limit their vulnerability to sudden price fluctuations. These surcharges are often applied 

to customers at the going retail price of diesel fuel, though contracted shipping agreements generally negotiate long-

term fixed gasoline rates months in advance of actual shipping. However, industry operators can only pass a portion 

of their fuel costs to clients, since the price-competitive nature of the industry prevents most operators from levying 

exorbitant fuel surcharge rates. The volatile nature of fuel costs will continue to be a major challenge for industry 

operators, as operators prefer to anticipate their costs over the long term and the inherent unpredictability of fuel 

prices hinders this to an extent. 

INDUSTRY PARTICIPATION 

The Tank and Refrigeration Trucking industry in Canada consists of 

operators that hire both salaried truck drivers and independent trucking 

contractors who offer their services on a per-job basis. 
 

Rather than owning or operating the trucks themselves, independent contractors rely on large operators to 

subcontract transportation activities and provide trucking accommodations. Despite their prevalence in the industry, 

these owner-operators generate a relatively small portion of industry revenue, resulting in minimal market power and 

little ability to negotiate the shipping rates offered by major companies. Industry employment has improved steadily in 

recent years, with the number of employees estimated by IBISWorld to have increased at an annualized rate of 1.1% 

to 44,730 workers over the five years to 2020. Similarly, the number of industry enterprises is expected to grow at a 

projected annualized rate of 3.2% to 12,613 companies during the five-year period. 

 

 
 

Historical Performance Data 

Year 

Revenue  
($m) 

IVA  
($m) 

Establishments  
(Units) 

Enterprises  
(Units) 

Employment  
(Units) 

Exports  
($m) 

Imports  
($m) 

Wages  
($m) 

Domestic 
Demand  

($m) 

Total trade 

value  
($b) 

2011 10,991 4,051 9,605 8,367 39,483 N/A N/A 2,350 N/A 1,108 

2012 12,892 4,884 9,670 8,504 37,172 N/A N/A 2,563 N/A 1,144 

2013 13,243 5,010 10,626 9,654 41,157 N/A N/A 2,722 N/A 1,170 

2014 14,168 5,605 11,359 10,368 42,678 N/A N/A 3,020 N/A 1,221 

2015 13,639 5,449 11,755 10,793 42,436 N/A N/A 2,930 N/A 1,246 

2016 12,531 4,950 12,076 11,105 41,622 N/A N/A 2,733 N/A 1,255 

2017 12,750 5,155 12,302 11,351 42,359 N/A N/A 2,848 N/A 1,290 

2018 13,458 5,465 12,789 11,803 43,144 N/A N/A 3,057 N/A 1,327 

2019 13,621 5,523 13,174 12,184 43,837 N/A N/A 3,104 N/A 1,344 

2020 13,822 5,627 13,612 12,613 44,730 N/A N/A 3,163 N/A 1,365 
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Industry Outlook 

Outlook The Tank and Refrigeration Trucking industry in Canada is expected to 

experience renewed growth over the five years to 2025. 
 

Most notably, increased consumer spending on commercial 

goods and grocery products will likely generate significant 

demand for transportation services over the next five years, 

resulting in steady growth for operators that specialize in 

transporting standard packed and climate-controlled goods. 

Furthermore, economic growth in the United States is expected 

to stimulate international trade activity, ultimately creating 

opportunities for specialized long-distance trucking companies. 

Consequently, industry revenue is expected to increase at an 

annualized rate of 1.9% to $15.2 billion over the next five years. 

INDUSTRY GROWTH ON CRUISE CONTROL 

Moving forward, a variety of 

macroeconomic variables are expected 

to contribute to the steady growth of 

industry revenue. 
 

For instance, continued improvements in the broader economy and rising levels of consumer spending are expected to 

bolster manufacturing and retail activity, with the total value of retail sales projected to increase an annualized 1.6% 

over the five years to 2025. As Canadian consumers spend more on commercial goods, more trucking services to 

transport purchased goods will be required, creating demand for industry services. At the same time, the relatively 

stable recovery of the US economy will likely encourage US consumers and manufacturers to import commercial goods 

from foreign markets. 

As Canada is the United States' largest trading partner, it is expected to benefit substantially from this development, 

with total Canadian trade activity forecast to increase an annualized 2.5% over the five years to 2025. Additionally, the 

world price of crude oil is projected to rise an annualized 0.7% during the same period, enabling trucking companies to 

generate additional revenue through the implementation of fuel surcharges. However, as the price of crude oil 

rebounds from severe declines in 2015 and 2016, industry purchase costs are expected to increase as well, though the 

industry profit margin is projected to remain relatively stable. In 2025, industry profit, defined as earnings before interest 

and taxes, is projected to account for 12.7% of revenue, up marginally from 12.4% of revenue in 2015. 

LABOUR CONCERNS 

The domestic industry's workforce is primarily composed of unionized 

truck drivers and contracted drivers whose skills cannot easily be 

replaced through investments in capital, which causes wages for truck 

drivers to make up a significant expense for industry operators. 
 

As new operators continue to enter the market, the total value of industry wages is expected to increase at an 

annualized rate of 1.9% over the next five years, reaching an estimated $3.5 billion. However, the industry is expected 

to continue to experience a high level of employee turnover due to difficult working conditions, low wages and long 

hours. Moreover, many long-distance truck drivers are 55 or older and are expected to retire over the next five years. 

Therefore, the labour shortages already experienced by the industry's operators will likely intensify in coming years. As 

a result, trucking companies will likely have to consider increasing the average worker's salary to attract and retain 

qualified drivers. 

GROWING COMPETITION 

External competition from rail transportation has been a moderate threat 

to the industry for decades. 
 

Canadian railways, empowered by recent infrastructure improvements and increased capacity, are capable of 

transporting far larger quantities of freight per operator. As fuel prices rise, rail transportation will remain a more fuel-

efficient method of transportation on a per-tonne basis. However, competition from rail will generally be limited due to 

the inability of most rail transport to reach mountainous terrain and the high costs associated with laying new rail. 
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To improve the overall appeal of trucking as a means of transportation, industry operators will continue to invest in 

improved logistics management technologies and GPS tracking devices to increase the speed of delivery and attract 

more downstream customers. Early implementation of these technologies will give operators a significant competitive 

edge over their external competitors. At the same time, increased internal competition is also expected to encourage 

consolidation activity among the industry's largest carriers, with major companies acquiring smaller competitors to 

expand both their market share and service offerings. However, while increased consolidation typically deters new 

operators from entering the market, growing demand for specialized trucking services and the industry's relatively weak 

barriers to entry will enable a significant number of companies to enter the industry over the next five years. As a result, 

the total number of industry enterprises is expected to increase at an annualized rate of 2.7% to 14,387 companies 

over the five years to 2025. 

 
 

Performance Outlook Data 

Year 

Revenue  
($m) 

IVA  
($m) 

Establishments  
(Units) 

Enterprises  
(Units) 

Employment  
(Units) 

Exports  
($m) 

Imports  
($m) 

Wages  
($m) 

Domestic 
Demand  

($m) 

Total trade 

value  ($b) 

2020 13,822 5,627 13,612 12,613 44,730 N/A N/A 3,163 N/A 1,365 

2021 14,068 5,743 14,004 12,989 45,575 N/A N/A 3,222 N/A 1,394 

2022 14,328 5,882 14,363 13,331 46,401 N/A N/A 3,281 N/A 1,431 

2023 14,590 5,998 14,718 13,669 47,260 N/A N/A 3,342 N/A 1,466 

2024 14,879 6,111 15,088 14,019 48,232 N/A N/A 3,410 N/A 1,507 

2025 15,177 6,241 15,476 14,387 49,240 N/A N/A 3,480 N/A 1,547 

2026 15,479 6,379 15,856 14,746 50,257 N/A N/A 3,552 N/A 1,587 
  

 
 

Industry Life 

Cycle 

The life cycle stage of this industry is    Mature 

LIFE CYCLE REASONS 

  The industry typically grows in line with the overall economy 

  Operators have engaged in significant M&A activity 

  The industry’s product offerings are stable and widely accepted by downstream markets 
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 The Tank and Refrigeration Trucking industry in Canada is currently in the mature stage of its economic life cycle. 

Industry value added (IVA), which measures an industry's contribution to the overall Canadian economy, is projected 

to increase at an annualized rate of 1.4% over the 10 years to 2025. Comparatively, the GDP of Canada is expected 

to grow at an annualized rate of 1.8% during the same period. IVA growth that is roughly in line with that of the 

overall economy is one of the foremost indicators of a mature industry, in addition to other more pertinent factors that 

further illustrate this industry's ongoing maturity. 

For one, the industry's downstream markets are well-defined and largely limited to manufacturers, wholesalers and 

retailers that ship specialized goods. This ultimately constrains the ability of the industry to continue growing in the 

long run. Furthermore, industry operators experience the wholehearted acceptance of their services by downstream 

markets, one of the most defining characteristics of a mature industry, likely because there are very few alternative 

methods of transporting perishable goods, hazardous materials and dry bulk cargo. Therefore, while operators are 

frequently introducing new technologies and value-added services to remain competitive, the industry is not 

expanding into new markets, nor is it offering radically new services. 

Additionally, many of the industry's largest players have engaged in significant merger and acquisition activity in 

recent years. In 2016 alone, TFI International Inc. acquired XPO Logistics Inc., Hyphen Transportation Management 

Inc., National Fast Freight and several small-scale transportation and logistics companies. At the same time, rising 

industry revenue is expected to encourage new operators to enter the market, with the total number of industry 

enterprises projected to increase at an annualized rate of 2.9% over the 10 years to 2025. These trends reinforce the 

industry's mature status. 
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Products & Markets 

Supply Chain Key Buying Industries 

1st Tier 

Petrochemical Manufacturing in Canada 

Agriculture, Forestry, Fishing and Hunting In Canada 

Dairy Product Production in Canada 

Frozen Food Production in Canada 

Car & Automobile Manufacturing in Canada 

SUV & Light Truck Manufacturing in Canada 

2nd Tier 

Wholesale Trade In Canada 
 

Key Selling Industries 

1st Tier 

Gasoline & Petroleum Wholesaling in Canada 

Auto Parts Wholesaling in Canada 

Automobile Wholesaling in Canada 

2nd Tier 

Heating & Air-Conditioning Equipment Manufacturing 

in Canada 
 

 

 

Products & 

Services 

 

 

  Transportation activities in the Tank and Refrigeration Trucking industry 

in Canada can be broken into segments based on the type of cargo 

carried, since transportation methods vary depending on the type of 

materials being delivered. 
 

For example, liquid cargo is typically shipped through tanker trucks in a single 10,000.0-gallon drum, while perishable 

groceries travel via stacked pallets in climate-controlled vehicles. 

STANDARD PACKED GOODS 

Though the industry's central focus is to distribute specialized goods, the 

industry's operators also ship large quantities of standard packed goods 

without the use of climate-control systems. 
 

These goods may be shipped through trucks capable of refrigerated hauling, though additional monitoring of 

temperature and humidity is often not required. Shipments may include items such as furniture, clothing, parts and 

accessories, home supplies, canned and dry foods, sodas and other nonperishable products. The standard packaged 

goods segment is estimated to represent 37.8% of the industry's total revenue in 2020. As demand for specialized 

shipping services has increased over the five years to 2020, standard packed goods have decreased as a portion of 

the industry's total revenue. 
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CLIMATE-CONTROLLED PACKED GOODS 

The climate-controlled packed goods segment includes the transportation 

of goods that require climate-controlled environments at mild, chilled or 

frozen temperatures. 
 

Insulated and refrigerated trailer trucks are used to transport these goods from manufacturers to wholesalers and often 

from wholesalers to retail distribution centres. Climate-controlled packed goods include meat, poultry, seafood, dairy 

products, eggs, processed foods, frozen meals, fruits and vegetables, medical supplies, certain cosmetics, films and 

other perishable products. Demand for this service segment is sensitive to consumer demand for perishable goods, 

which generally remains stable regardless of economic conditions. However, this segment has decreased as a share of 

total industry revenue over the past five years due to growth among other segments. In 2020, climate-controlled packed 

goods are estimated to account for 14.9% of industry revenue. 

DRY BULK 

Dry bulk cargo typically consists of commodities that are transported 

without the cargo being packaged prior to shipment. 
 

Examples of dry bulk include grains, coal, ore, wood chips, salt, tea leaves, soybeans and other cash crops and 

minerals. Dry bulk carriers are often used to transport materials needed for construction projects, which causes 

demand for this trucking service to be highly dependent on real estate and construction activity in Canada. Decreases 

in the value of nonresidential construction over the past five years accompanied by increases in the value of residential 

construction have balanced each other out and caused demand for specialized dry bulk transport to remain stable 

during the period. In 2020, this segment is expected to account for 21.1% of industry revenue. 

BULK LIQUIDS AND GASES 

Tanker trucking is the industry's preferred method of transporting 

chemicals, pressurized and nonpressurized gases, fuels and other bulk 

liquid goods. 
 

This service segment is vulnerable to the production volume of chemical product manufacturers and the level of 

downstream demand for petroleum and chemicals from consumers and other manufacturers. This segment represents 

an estimated 16.5% of industry revenue in 2020, and has increased as a share of revenue over the past five years. 

AUTOMOBILES, LIGHT DUTY-TRUCKS AND OTHER 

The automobile transportation services provided by industry operators 

are estimated to account for 6.2% of industry revenue in 2020. 
 

In addition, the Tank and Refrigeration Trucking industry in Canada handles the transportation of live animals and the 

transport of other miscellaneous goods, such as hazardous and nonhazardous waste, which altogether account for the 

remaining 3.5% of revenue in 2020. 

 

Demand 

Determinants 
Demand for the Canadian Tank and Refrigeration Trucking industry's 

services comes primarily from manufacturers of nondurable goods, 

grocery retailers, automobile manufacturers, petroleum refineries, 

chemical processors and the agricultural sector. 
 

Nondurable goods manufacturers 

Demand for perishable goods is most commonly affected by changes in household disposable income, expectations of 

future income, changing tastes and preferences (such as processed foods over fresh produce), and population growth. 

The introduction of just-in-time (JIT) inventory management has boosted demand for freight trucking by increasing the 

frequency and reliability of inventory deliveries. JIT delivery also reduces inventory storage costs, as it enables 

companies to improve profitability by purchasing only materials that are needed immediately. Furthermore, 

technological improvements occurring within the industry, such as refrigerated liquid transport and changes that 

improve loading and unloading operations, have also boosted demand from retailers and wholesalers. 

On a broader scale, the steady recovery of the US economy has resulted in renewed retail spending and an increase in 

demand for the transportation of nondurable Canadian goods. Rising US consumer spending also has significant 
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implications for Canadian trucking companies that export commercial goods into the Great Lakes region. 

Petroleum refineries and chemical processors 

Many companies in this industry transport fuel and chemicals, as well as imported petroleum products, from refineries 

to wholesalers and retailers. As a result, demand for industry services is influenced by the growth of manufacturing 

industry production and agricultural activities, which rely on petroleum and chemical products. Oil price volatility also 

has major implications for the industry, as volatility in fuel prices makes it difficult for both consumers and industry 

trucking companies to accurately project short-term and long-term fuel costs. 

Automotive manufacturers 

Automobiles are transported across all of Canada to satisfy domestic demand for new automobiles and reach maritime 

shipping docks for international export markets. Companies in this industry also receive and ship imported automobiles 

from cargo docks to dealerships. The production volume of new automobiles, SUVs and light trucks determines the 

automotive industry's demand for trucking services. The automotive industry is highly cyclical and demand for new 

automobiles is directly affected by general economic conditions in Canada. Overall, demand for automobiles is 

determined by changes in household disposable income, consumer expectations of future income, changes in vehicle 

preferences and the availability of vehicle financing. Demand for transportation services from the automotive industry 

increased over the five years to 2020 as per capita disposable income rose and consumers became more willing to 

undertake long-term purchases of automobiles. However, demand for transportation services is projected to increase 

even more over the five years to 2025 for the same reasons. 

Agricultural producers 

Demand for long-distance transportation of agricultural products is determined by production yields and commodity 

prices. Weather conditions, such as sudden declines in annual rainfall, play a major role in determining production 

yields. Government policies affecting farm income, such as subsidies and tariffs, also influence production yields and 

demand for the transportation of agricultural products. Due to the time-critical nature of shipping many agricultural 

products, truck transportation has few cost-effective and time-efficient substitutes, benefiting the industry. 

 

Major Markets 

 

 

  MANUFACTURERS 

The domestic manufacturing sector is the largest consumer of the 

services provided by the Tank and Refrigeration Trucking industry in 

Canada, and is estimated to account for 34.3% of industry revenue in 

2020. 
 

Manufacturers use the trucking industry to transport products over long distances to wholesale depots or ports for 

further shipment. Most manufacturers receive and dispatch products on demand at short notice. This makes the 

manufacturing sector highly dependent on the trucking industry for the swift movement of goods into and out of 

facilities. Demand from this sector is directly affected by both public and private demand for manufactured goods and, 

to a lesser extent, commodity prices for upstream product inputs. Steady increases in per capita disposable income and 

consumer confidence have encouraged consumers to spend more on commercial goods in recent years, generating 

demand for manufacturing industries. Consequently, this market segment's share of total industry revenue has 

expanded over the five years to 2020. 

RETAILERS AND WHOLESALERS 
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Retail and wholesaling companies represent an estimated 31.3% of 

revenue in 2020, as wholesalers require the industry's services when it 

comes to receiving goods from domestic and foreign manufacturers. 
 

Wholesalers also employ industry services when it comes to dispatching those goods to the retail outlets in question. 

However, retailers are more likely to occasionally purchase goods directly from manufacturers. For example, many 

perishable shipments with a limited shelf life, such as meat and dairy products, are delivered directly from bottlers and 

meat packing plants to retailers. Generally, demand from the retail sector is directed toward the use of local trucking 

services, rather than the specialized long-distance services provided by this industry. This market segment has 

expanded slightly as a share of industry revenue over the five years to 2020. 

CHEMICAL AND PETROLEUM PROCESSORS 

Chemical and petroleum processors account for an estimated 16.5% of 

industry revenue in 2020. 
 

Specially designed tanker trailers are required to transport hazardous liquid chemicals and gases over long distances. 

Products are transported from a chemical manufacturer or processing plant to manufacturers that use the chemicals as 

inputs or to wholesalers of chemical and petroleum products. Chemicals represent a major downstream export and are 

frequently delivered to coastal shipping ports. Petroleum and propane transport experiences seasonal volatility, but is 

generally consistent on a yearly basis. Over the five years to 2020, this market segment's share of total industry 

revenue has declined relative to the strong performance of this industry's manufacturing market. 

AGRICULTURAL AND OTHER CLIENTS 

The agricultural sector uses industry services to move primary goods to 

central storage and distribution depots or transport products to coastal 

export facilities. 
 

Perishable goods, such as fruits and vegetables, often require the use of insulated vehicles. Conversely, bulk dry 

goods, such as corn and grains, are loaded into tanker trucks. Moreover, timber farming represents a significant portion 

of the Tank and Refrigeration Trucking industry's agricultural client base. Other markets for operators include the 

construction sector and waste removal and disposal companies. Collectively, these segments are expected to account 

for the remaining 17.9% of total industry revenue in 2020. 

 

 Exports in this industry are    Low  and Steady 

Imports in this industry are    Low   and Steady 

The Tank and Refrigeration Trucking industry in Canada does not participate in international trade. Although the 

industry's operators often transport bulk goods, commodities, fuel and vehicles bound for eventual export, these 

international transactions are reported at the upstream manufacturing level and are therefore not within the industry's 

purview. The Tank and Refrigeration Trucking industry is also involved in shipping goods across the Canadian border 

to and from the United States. Trucking activity between Canada and the United States is high due to the close 

geographic proximity of the two countries and the trade-friendly policies set forth by the North American Free Trade 

Agreement (NAFTA) and its recently ratified successor agreement, the United States-Mexico-Canada Agreement 

(USMCA). However, all international sales of goods shipped between the two countries are also reported at the 

manufacturing level and are therefore not included in industry-relevant revenue calculations. 
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Business 

Locations 

 

  In the Tank and Refrigeration Trucking industry in Canada, companies are primarily located in or close to densely 

populated cities that are more likely to contain large wholesale shipping and distribution centres. Since the majority of 

the nation's population is dispersed along the southern Canadian border, trucking companies are generally scattered 

along the border to facilitate US-Canada trade. 

Ontario 

Ontario is the most highly concentrated province in terms of tank and refrigeration trucking operators, accounting for an 

estimated 43.8% of establishments in 2020. Representing 38.8% of the country's population, Ontario is also the 

nation's most heavily populated province and generates substantial shipping activity from Toronto and Ottawa. The 

province is also a vital source of US trade inflows and outflows via the Ambassador Bridge, the Blue Water Bridge and 

the Peace Bridge, all of which create an essential pipeline to major manufacturers and wholesalers in the Great Lakes 

and the Midwestern part of the United States. 

Alberta, Quebec and British Columbia 

Alberta accounts for an estimated 19.7% of industry establishments in 2020 and generates substantial cross-province 

traffic. The region's economy is heavily tied to fossil fuel production and frequently requires the industry's liquid tanker 

trucking services. Quebec is the second-largest province in terms of population and accounts for a relatively small 

11.5% of industry establishments in 2020. The economy of Quebec and the Montreal metropolitan area in particular are 

both heavily concentrated in aerospace manufacturing, information technology, health services and hydroelectric 

power, none of which require significant tank and refrigeration trucking services that are provided by this industry. In 

2020, British Columbia contains an additional 10.6% of industry establishments and also represents an essential 

shipping centre for the Pacific Coast. Port Metro Vancouver is Canada's largest port, while the Pacific Highway/Douglas 

cross-border connection services many of the manufacturing shipments to and from Washington and California. 
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Competitive Landscape 

Market Share 

Concentration 

Concentration in this industry is    Low 

The Tank and Refrigeration Trucking industry in Canada is characterized by a low level of market share concentration, 

with the industry's four largest players accounting for less than 10.0% of industry revenue in 2020. Specialized trucking 

companies require very little capital to begin operating, which makes it easy for new players to enter the industry and 

compete with established companies for market share. As a result, the industry is also highly fragmented, and 

nonemploying companies are estimated to comprise over half the industry's establishments. The industry's fragmented 

structure makes it difficult for players to expand their market share by achieving economies of scale, and no single 

operator is expected to generate more than 5.0% of total industry revenue in 2020. In coming years, increased 

consumer spending and rising trade activity are expected to fuel industry revenue growth, encouraging new trucking 

companies to enter the market. Consequently, market share concentration is projected to remain low over the five 

years to 2025. 

 

Key Success  
Factors 

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are: 

Successful industrial relations policy: 
The industry is heavily unionized, meaning successful negotiation with unions is key to retaining staff and competing 

with nonunion companies. 

Access to multiskilled and flexible workforce: 
Since truck drivers endure long working hours, uncomfortable working conditions and extended time away from home, 

it is important that companies offer sufficient wages and benefits to retain a strong and reliable workforce. 

Access to the latest available and most efficient technology and techniques: 
Implementing technological change is imperative to increasing industry product range and the profitability of shipping 

services. 

Output is sold under contract - incorporate long-term sales contracts: 
Long-term contracts give companies the confidence to make future capital investment decisions based on expected 

future earnings. 

Prompt delivery to market: 
Specialized goods, such as frozen food and hazardous waste, require that companies be capable of shipping and 

receiving goods within strict deadlines. 

Having an extensive distribution/collection network: 
Specialized trucking requires a thorough understanding of highway transportation networks from start to finish. Trucking 

companies must be familiar with storage, case picking and order fulfillment companies across the country. 

 

Cost Structure  
Benchmarks 
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  Profit 

Profit, measured as earnings before interest and taxes, is expected to 

account for 12.4% of industry revenue in 2020, down slightly from 

13.0% of revenue in 2015. Since this industry is highly competitive 

and has low market share concentration, companies often engage in 

fierce price-based competition to attract customers and preserve 

individual market share at the expense of profit. Moreover, a recovery 

in the world price of crude oil has increased industry purchase costs, 

causing the profit margin to decrease over the past five years. 

  

  Wages 

Wages are estimated to account for 22.9% of total industry revenue 

in 2020. Most industry workers are truck drivers, though many 

companies also employ workers for freight handling, packaging, 

communications and distribution. Large trucking companies often 

employ owner-operators to transport freight when they do not have 

any trucks available or do not serve a certain route to avoid heavy 

capital expenditure. Given that labour is an essential component of 

most freight trucking operations, the value of industry wages tends to 

follow trends in overall demand for industry services. The total value 

of industry wages has risen over the five years to 2020, largely due to 

a shortage of workers seeking truck driving jobs. Industry operators 

have been forced to boost wages to attract and retain qualified staff. 

  

  Purchases 

The industry incurs substantial expenses through its transportation 

activities, with fuel constituting the industry's largest purchase 

expense. Other significant recurring purchases include maintenance 

and repairs of trucks and replacement parts such as tires. Though 

trucks typically have a long lifetime (overhauling the engine at one 

million miles enables continued operation), emissions regulations 

have boosted spending on new or used trucks. To combat volatile 

fuel costs, operators often include fuel surcharges in customer bills to 

cover the cost of transportation. These fuel surcharges are set at 

competitive rates and are based on industry forecasts for future fuel 

prices. While fuel surcharges mitigate profit-eroding damage inflicted 

through escalating fuel prices by creating an additional revenue 

source, significant internal competition can limit a carrier's ability to 

impose surcharges. In recent years, purchase costs have remained 

stable as a portion of total industry revenue even as the price of fuel 

has increased. Purchases are expected to account for 22.9% of 

industry revenue in 2020. 

 

 

  Marketing 

Marketing costs are estimated to account for a marginal 0.7% of 

industry revenue in 2020. 
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  Depreciation 

Industry operators are also required to depreciate assets and other 

non-annual expenses over time. The cost of depreciation varies 

among operators depending on their size, the number of assets 

involved and the respective service life of assets. In particular, 

industry operators require expensive, specialized transportation 

equipment to carry their freight such as tankers, car transporters and 

refrigerated trailers. Depreciation expenses are also influenced by a 

company's truck replacement cycle. Many companies within the 

trucking sector have sell back arrangements with truck manufacturers 

that obligate the manufacturer to buy back trucks for an agreed price 

at the end of a specified service period, substantially affecting the 

company's purchase and depreciation costs. In 2020, depreciation of 

the industry's capital assets is estimated to account for 5.4% of 

industry revenue. 

 

 

  Rent 

The industry is estimated to spend 3.3% of revenue on rent costs in 

2020. 

  

  Utilities 

Expenditure on utilities is estimated to account for 7.5% of industry 

revenue in 2020. 

  

  Other Costs 

All other costs, including legal, insurance and administrative fees, are 

expected to collectively account for the remaining 24.9% of industry 

revenue in 2020. 

  

 

Basis of 

Competition 

Competition in this industry is    Medium  and the trend is  Steady 

  INTERNAL COMPETITION 

The Tank and Refrigeration Trucking industry in Canada is highly price 

competitive, and companies that can exploit economies of scale and 
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scope will therefore gain a competitive advantage over operators that 

cannot. 
 

Maintaining a large fleet of fuel-efficient vehicles can help reduce overall repair costs and can reduce dependency on 

costly fuel purchases. Additionally, some larger companies have the financial resources to purchase fuel in bulk or to 

enter into forward fuel purchase contracts whereby they agree to take a delivery of a set amount of fuel at a fixed price 

and specified date. Such deals guarantee delivery and often mitigate large fuel price fluctuations that smaller 

companies would pass on to customers. 

Quality of service represents another important competitive factor for industry players. Customers, particularly 

wholesalers and retailers of perishable merchandise, are highly dependent on regular, timely deliveries. To remain 

competitive, companies must ensure that shipments are delivered in full and on time, as downstream clients are able to 

choose from an abundance of relatively similar transportation companies when selecting a carrier. Companies also 

compete through their ability to adapt to the specialized transportation needs of customers, including the ability to 

divide refrigerated trailers into compartments operating at different temperatures. Freight companies with long-term 

contracts in place may also offer inventory management services that alert the transportation provider when a customer 

needs a new delivery. 

EXTERNAL COMPETITION 

This industry also experiences significant competition from external 

industries. 
 

Downstream manufacturers, wholesalers and retailers that operate in-house transportation services often compete with 

industry operators for work. For example, large retailers such as Walmart Inc. generally have their own truck fleets and 

delivery services, eliminating the need for companies that specialize in transportation services. Industry operators that 

engage in waste collection activities also experience competition from municipal and regional government authorities. 

Across Canada, many municipalities provide their own waste collection services. Collection services operated by the 

public sector typically have access to tax revenue and tax-exempt financing, and they are often able to mandate the 

disposal of waste collected within their jurisdiction at a municipal landfill or incineration facility. 
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Barriers to  
Entry 

Barriers to Entry in this industry are    Low  and the trend is  Steady 

  The Tank and Refrigeration Trucking industry in Canada 

has minimal barriers to entry, and new entrants may 

enter the industry on a regional level with little 

experience or capital. Due to the industry's lack of 

barriers, it is challenging for trucking companies to 

establish a significant market presence or differentiate 

their services from those offered by countless other 

shipping establishments. Consequently, the industry is 

composed of many small companies and owner-

operators, though some companies prefer to remain 

small so as to better serve local areas. Larger industry 

companies, however, are capable of travelling across 

the border to facilitate trade between Canadian and US 

companies. New entrants seeking to expand throughout 

Canada will require substantial investments in capital 

and labour. 

Though regulatory barriers are minimal, truck drivers are 

required to register and complete testing for their 

commercial driver's licence. Additional vehicle 

registrations and regular inspections must be completed 

for the entire working fleet of each company. Those that 

wish to enter the industry must pay for registrations and 

licences across their entire fleet. In contrast, salaried 

and contracted drivers must take it upon themselves to 

renew their certifications. 

Competition from established industry leaders acts as an 

additional barrier to entry for prospective operators. 

Large companies typically sign long-term contracts with 

major manufacturers, many of which have already 

formed strong relationships with preexisting shipping 

companies. New companies will therefore have to build 

a steady clientele over time; doing so will require several 

years until a company becomes well connected and fully 

operative. Moreover, the industry's shift to value-added 

services means that new players must rapidly develop 

an expertise in fields such as logistics solutions and 

warehousing to remain in business. 

Barriers to Entry Checklist 

Competition Medium   

Concentration Low   

Life Cycle Stage Mature   

Technology Change Medium   

Regulation & Policy Medium   

Industry Assistance Low   

 

 

 

Industry 

Globalization 

Globalization in this industry is    Low  and the trend is  Steady 

  The level of globalization in the Tank and Refrigeration Trucking industry in Canada is low. The industry's largest 

players operate primarily within the domestic market, and contracted labourers and owner-operators are represented 

through domestic unions. While cross-border truck deliveries bound for US consumption account for a significant 

portion of their services, industry trucking companies typically operate from Canadian shipping centres. Additionally, 

tank and refrigeration trucking companies do not have overseas facilities, since cargo ships are equipped with 

refrigerated and climate-controlled storage equipment for overseas trade. However, due to the industry's dependence 

on US import strength, tank and refrigeration truckers are highly sensitive to economic trends in the United States. 
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Major Companies 

There are no major players in this industry 

 

 
 

Other Companies Bison Transport 

  Incorporated in 1969 with just 18 tractors and 32 employees, Bison Transport (Bison) is currently one of the largest 

carriers in Canada, operating over 1,700 tractors and employing an estimated 2,900 workers. Based in Winnipeg, MB, 

Bison offers truckload transportation, logistics management, warehousing and distribution services to a variety of 

downstream clients. The company also maintains a specialized long-haul division, which operates irregular routes 

across Canada and the United States. Although the company is private and therefore does not release its financial 

information, IBISWorld estimates that in 2020, Bison's industry-relevant revenue will reach $131.1 million, 

corresponding to a market share of 0.9%. 

 Mullen Group Ltd. 

  Headquartered in Okotoks, AB, Mullen Group Ltd. (Mullen Group) is a network of wholly owned companies and limited 

partnerships that supplies trucking and logistics services to clients in Canada, the United States and Mexico. The 

company was first traded publicly in 1993 and has since gone on to operate 28 business units, 15 of which are heavily 

involved in oil field-related shipping services, while the other 13 provide trucking and logistics services. Mullen Group is 

also estimated to employ 5,500 workers across its corporate office and subsidiaries. 

The company engaged in extensive acquisition activity over the five years to 2020. In 2018, for example, Mullen Group 

acquired Dacota Freight Services Ltd., AECOM's Canadian Industrial Services Division, Canadian Hydrovac Ltd. and 

Number 8 Freight Ltd. Of these acquisitions, Number 8 Freight Ltd. is industry relevant. Number 8 Freight Ltd. manages 

a fleet of 80 subcontractors across British Columbia. Mullen Group cited the acquisition as part of its strategic 

expansion into Western Canada. Furthermore, the company's board approved a $25.0 million capital expenditure 

budget for 2016, primarily to purchase trucks, trailers and specialized equipment to replace its aging fleet. Although the 

company is private and therefore does not release its financial information, IBISWorld estimates that the company's 

industry-relevant revenue will total $210.7 million in 2020, corresponding to a market share of 1.5%. 

 TFI International Inc. 

  Based in Montreal, TFI International Inc. (TFI International) is Canada's largest trucking company. The company is 

publicly traded on the Toronto Stock Exchange and has over 17,500 employees. TFI International also operates over 

26,000 trailers and nearly 7,500 power units across both Canada and the United States, and has a network of wholly 

owned subsidiaries. TFI International operates in four business segments. These segments include package and 

courier, less-than-truckload, truckload and logistics. The company operates 369 terminals, including 264 in Canada, 93 

in the United States and 12 in Mexico. 

TFI International remains a major holding company for subsidiary long-distance shippers. Examples of such companies 

include, but are not limited to, Click Express, Concord, Kingsway Transport, La Crete Transport Ltd., Pedersen 

Transport, Quik X Transportation and TST Overland Express. TFI International's specialized shipping activities surged 

just prior to the beginning of the five years to 2020 following the company's acquisition of Contrans Group Inc. in a deal 

worth $515.0 million. This was, and remains, the largest corporate acquisition in TFI International's history. The 

company subsequently continued its substantial expansion activity in 2016, during which TFI International acquired 

XPO Logistics, Hyphen Transportation Management Inc., National Fast Freight and several other transportation and 

logistics companies. These acquisitions are expected to grow the company's packaging, bulk waste shipping and 

logistics activities. In 2020, TFI International is projected to generate $512.2 million in industry-relevant revenue, 

corresponding to a market share of 3.7%. 

 TransX Group of Companies 

  The TransX Group of Companies (TransX) was initially founded in 1963 to haul general freight and livestock within 

Manitoba. Today, the company operates 12 terminals across North America and handles an estimated 72,000 

shipments each month. TransX is engaged in a variety of industry-relevant operations, including specialized truckload, 

less-than-truckload, intermodal and flat deck transportation. The company also employs 3,000 workers and maintains a 

vehicle fleet of 1,500 trucks and 4,000 trailers. Although TransX is a private company and therefore does not release its 

financial information, it is estimated by IBISWorld to generate $100.9 million in industry-relevant revenue in 2020, 

reflecting a market share of 0.7%. 
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Operating Conditions 

  

 

 

Capital Intensity The level of capital intensity is    Medium 

  The Tank and Refrigeration Trucking industry 

in Canada is characterized by a moderate level 

of capital intensity. In 2020, industry operators 

are expected to spend $0.24 on capital 

investments for every $1.00 dollar spent on 

labour costs. Labour expenses include the 

wages and salaries paid to truck drivers, 

mechanics, cleaners and administrative staff. 

The nature of long-distance freight 

transportation means that industry workers 

frequently endure long working hours, 

strenuous working conditions and often have 

strong labour union representation. 

Furthermore, many drivers spend extended 

periods of time away from home. Therefore, 

relatively high wages are used to entice 

drivers. 

Capital investments in efficient 

communications equipment, newer vehicles 

and computer-assisted booking and route 

planning facilities can reduce the need for 

nondriving and maintenance labour. However, 

many labour functions in the industry, such as 

driving, simply cannot become less labour 

intensive. Moreover, extended routes often 

require extra drivers if the company is to 

adhere to federal safety requirements related 

to driving hours. Many companies also use 

two-driver teams to compete with speedier 

airfreight operators. Moving forward, capital 

investment in the industry will likely increase as 

competition becomes more intense despite 

decreasing over the five years to 2020, as 

there will likely be greater demand for high-

quality, safe and environmentally sound freight 

options. Trucking companies will be able to 

gain an advantage in the market by increasing 

investment in tractors and trailers with onboard 

communications and interactive route planning. 
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Technology & 

Systems 

Potential Disruptive Innovation: Factors Driving Threat of Change 

  

Level Factor Disruption Description 

 Very Low Rate of 

Innovation 

Very 

Unlikely 

A ranked measure for the number of 

patents assigned to an industry. A 

faster rate of new patent additions to 

the industry increases the likelihood 

of a disruptive innovation occurring. 

 Medium Innovation 

Concentration 

Potential A measure for the mix of patent 

classes assigned to the industry. A 

greater concentration of patents in 

one area increases the likelihood of 

technological disruption of incumbent 

operators. 

 High Ease of Entry Likely A qualitative measure of barriers to 

entry. Fewer barriers to entry 

increases the likelihood that new 

entrants can disrupt incumbents by 

putting new technologies to use. 

 Very High Rate of Entry Very Likely Annualized growth in the number of 

enterprises in the industry, ranked 

against all other industries. A greater 

intensity of companies entering an 

industry increases the pool of 

potential disruptors. 

 Very Low Market 

Concentration 

Very 

Unlikely 

A ranked measure of the largest core 

market for the industry. Concentrated 

core markets present a low-end 

market or new market entry point for 

disruptive technologies to capture 

market share. 

 

 

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. 

However, a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in 

other markets could lead to unforeseen competitive disadvantages. 

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can 

create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large 

operators in other industries can leverage expertise in other areas to enter the industry from a new angle. 

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that 

there are limited entry points other than those already served my incumbent operators. 

Technological innovation has recently affected, and is expected to 

continue affecting, the Tank and Refrigeration Trucking industry in 

Canada. 
 

Many industry operators are increasing their investment in autonomous trucks, which will likely reduce both labour and 

transport time, as well as improve profitability. Additionally, industry operators are increasingly implementing sensors 

and monitors with Internet of Things capabilities, enabling transportation tanks and containers to self-moderate internal 

temperature, thereby insuring the preservation of the shipped merchandise. 

The level of technology change is    Medium 

  Specialized trucking in the Tank and Refrigeration Trucking industry in 

Canada has experienced moderate technological change over the five 
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years to 2020. 
 

Though most technological advances are implemented at the manufacturing level, many trucking companies have 

nonetheless improved their efficiency by using incorporating advanced computer systems to enhance operational 

efficiency as a whole. For example, the installation of global positioning systems (GPS) and radio-frequency 

identification (RFID) tracking has enabled drivers to route faster trips, receive notifications of expected traffic delays and 

provide clients with real-time updates on the status of shipments. Onboard computer systems have also been installed 

to collect data on the mechanics of the automobile itself, such as fuel efficiency, engine diagnostics, temperature, 

humidity and driving patterns. This data is essential for identifying key problem areas within the engine and behind the 

wheel. 

For tankers and refrigerated trucks, similar onboard controls are being installed to provide continual status updates on 

the state of the transported cargo. Climate controls, onboard cameras and alarms help notify drivers of any potential 

damage to fragile or hazardous materials. These technological improvements will greatly benefit trucking companies by 

increasing delivery efficiency and boosting overall customer satisfaction. 

Additionally, the Canadian Trucking Alliance has invested in developing the enviroTruck fleet of fuel-efficient trucks. 

These trucks have been retrofitted with efficiency-boosting devices, such as aerodynamic improvements, fuel-efficient 

tire treads and auxiliary power units to offset harmful emissions and reduce fuel expenses. 

 

Revenue Volatility The level of volatility is    Medium 

  

 

  The Tank and Refrigeration Trucking industry in Canada has exhibited a 

moderate degree of revenue volatility over the five years to 2020, with 

year-to-year revenue growth rates ranging from a decline of 8.1% in 2016 

to a growth of 5.6% in 2018. 
 

Overall, industry revenue has fluctuated an average of 4.5% year-over-year over the five years to 2020. Industry 

revenue is vulnerable to macroeconomic variables including fuel prices, manufacturing output levels and consumer 

spending. Revenue is also affected by levels of domestic agricultural and petrochemical production, as well as the 

extent to which downstream clients outsource transportation services to industry operators. Generally, annual growth 

trends for transportation services reflect aggregate economic conditions. Consequently, industry revenue volatility is 

often similar to the overall volatility of the Canadian economy. 

Near the beginning of the period, sharp declines in the world price of crude oil caused the industry to experience 

sudden declines in total revenue, as many industry operators were unable to generate revenue through fuel surcharge 

fees. Moving forward, industry revenue volatility is expected to decline as the world price of crude oil is projected to 

experience relatively steady yet modest growth over the five years to 2025. 

 

Regulation & 

Policy 

The level of regulation is    Medium  and the trend is  Increasing 

The Tank and Refrigeration Trucking industry in Canada contends with a 

moderate amount of regulation. 
 

Federal and provincial regulations pertain to driver safety, specifications for truck size and emissions controls. 

Transport Canada's Motor Carrier Division oversees safety initiatives to reduce the number of fatalities, injuries and 

crashes associated with large commercial trucks. Through the Motor Vehicle Transport Act, the federal government 
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gives provinces and territories the ability to self-police the majority of highway safety initiatives, though the federal 

government is still tasked with issuing Motor Carrier Safety Fitness Certificates and standardizing vehicle drivers' hours 

of service. Matters concerning truck weight and dimensions are typically left to provincial governments. 

Federal emissions standards for specialized trucks are regulated by the Canadian Environmental Protection Act. 

Emission levels are similar to those laid out by the US Environmental Protection Agency. For example, Canadian and 

US government agencies have both imposed federal restrictions on lead-based gasoline, offered subsidies to gasoline 

companies that use ethanol-based fuel and set standards for nitrogen oxide and sulphur emissions. Additionally, the 

Canadian Trucking Alliance has implemented self-imposed air quality and greenhouse gas emission guidelines 

throughout much of its fleet. New generations of manufactured trucks will likely be increasingly compatible with ultra-

low sulphur diesel fuel regulations, which have become particularly stringent for all specialized trucks seeking to ship 

goods into California. 

Companies in this industry must also adhere to driver safety regulations. Hours of service standards establish the 

maximum amount of time a driver may drive or be on duty. These rules also allocate rest periods into each driver's 

work day and require drivers to record periods of rest and sleep for extended trips. Across most of Canada, truckers 

may drive for up to 13 hours over the course of a single day, while drivers in the United States may drive for just 11 

continuous hours during any 14-hour period. Similarly, truckers in Canada can be on duty for a maximum of 70 hours 

during any consecutive, seven-day period, while drivers in the United States may be on duty for just 60 hours during 

the same period. The differences between these regulations have led to instances in which truckers were driving legally 

in Canada only to be driving illegally in the United States upon crossing the border. 

 

Industry 

Assistance 

The level of industry assistance is    Low  and the trend is  Steady 

The Tank and Refrigeration Trucking industry in Canada does not receive 

direct assistance from the federal or provincial governments, though 

several industry groups represent the interests of the trucking industry as 

a whole. 
 

The Canadian Trucking Alliance is a federation of provincial trucking associations that represents both regional and 

national carriers, contracted truckers and industry suppliers. The alliance combines the efforts of various regional 

trucking associations, such as the British Columbia Trucking Association, the Alberta Motor Transport Association, the 

Saskatchewan Trucking Association, the Ontario Trucking Association, the Atlantic Provinces Trucking Association, the 

Quebec Trucking Association and the Manitoba Trucking Association. These associations focus on government 

advocacy campaigns to promote the interests of motor carriers. Key topics include safety standards, environmental 

regulations and other issues that affect the success of specialized freight truckers. 
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Key Statistics 

Industry Data 

Year 

Revenue  
($m) 

IVA  
($m) 

Establishments  
(Units) 

Enterprises  
(Units) 

Employment  
(Units) 

Exports  
($m) 

Imports  
($m) 

Wages  
($m) 

Domestic 
Demand  

($m) 

Total trade 

value ($b) 

2011 10,991 4,051 9,605 8,367 39,483 N/A N/A 2,350 N/A 1,108 

2012 12,892 4,884 9,670 8,504 37,172 N/A N/A 2,563 N/A 1,144 

2013 13,243 5,010 10,626 9,654 41,157 N/A N/A 2,722 N/A 1,170 

2014 14,168 5,605 11,359 10,368 42,678 N/A N/A 3,020 N/A 1,221 

2015 13,639 5,449 11,755 10,793 42,436 N/A N/A 2,930 N/A 1,246 

2016 12,531 4,950 12,076 11,105 41,622 N/A N/A 2,733 N/A 1,255 

2017 12,750 5,155 12,302 11,351 42,359 N/A N/A 2,848 N/A 1,290 

2018 13,458 5,465 12,789 11,803 43,144 N/A N/A 3,057 N/A 1,327 

2019 13,621 5,523 13,174 12,184 43,837 N/A N/A 3,104 N/A 1,344 

2020 13,822 5,627 13,612 12,613 44,730 N/A N/A 3,163 N/A 1,365 

2021 14,068 5,743 14,004 12,989 45,575 N/A N/A 3,222 N/A 1,394 

2022 14,328 5,882 14,363 13,331 46,401 N/A N/A 3,281 N/A 1,431 

2023 14,590 5,998 14,718 13,669 47,260 N/A N/A 3,342 N/A 1,466 

2024 14,879 6,111 15,088 14,019 48,232 N/A N/A 3,410 N/A 1,507 

2025 15,177 6,241 15,476 14,387 49,240 N/A N/A 3,480 N/A 1,547 

 

Annual Change 

Year 

Revenue  
(%) 

IVA  
(%) 

Establishments  
(%) 

Enterprises  
(%) 

Employment  
(%) 

Exports  
(%) 

Imports  
(%) 

Wages  
(%) 

Domestic 
Demand  

(%) 

Total trade 

value (%) 

2011 5.47 2.28 -1.32 -2.92 7.30 N/A N/A 11.0 N/A 5.21 

2012 17.3 20.6 0.67 1.63 -5.86 N/A N/A 9.03 N/A 3.26 

2013 2.72 2.58 9.88 13.5 10.7 N/A N/A 6.23 N/A 2.26 

2014 6.98 11.9 6.89 7.39 3.69 N/A N/A 10.9 N/A 4.37 

2015 -3.74 -2.78 3.48 4.09 -0.57 N/A N/A -2.99 N/A 2.07 

2016 -8.13 -9.16 2.73 2.89 -1.92 N/A N/A -6.72 N/A 0.73 

2017 1.74 4.12 1.87 2.21 1.77 N/A N/A 4.20 N/A 2.81 

2018 5.55 6.02 3.95 3.98 1.85 N/A N/A 7.35 N/A 2.83 

2019 1.20 1.06 3.01 3.22 1.60 N/A N/A 1.52 N/A 1.27 

2020 1.47 1.87 3.32 3.52 2.03 N/A N/A 1.92 N/A 1.57 

2021 1.78 2.05 2.87 2.98 1.88 N/A N/A 1.86 N/A 2.11 

2022 1.85 2.42 2.56 2.63 1.81 N/A N/A 1.82 N/A 2.66 

2023 1.82 1.96 2.47 2.53 1.85 N/A N/A 1.84 N/A 2.45 

2024 1.97 1.87 2.51 2.56 2.05 N/A N/A 2.04 N/A 2.74 

2025 1.99 2.13 2.57 2.62 2.08 N/A N/A 2.07 N/A 2.65 

 

Key Ratios 

Year 

IVA/Revenue  
(%) 

Imports/ 
Demand  

(%) 

Exports/ 
Revenue  

(%) 

Revenue per 
Employee  

($'000) 

Wages/ 
Revenue  

(%) 

Employees per 
estab.  
(Units) Average Wage  ($) 

2011 36.9 N/A N/A 278 21.4 4.11 59,524 

2012 37.9 N/A N/A 347 19.9 3.84 68,939 

2013 37.8 N/A N/A 322 20.6 3.87 66,149 

2014 39.6 N/A N/A 332 21.3 3.76 70,753 

2015 40.0 N/A N/A 321 21.5 3.61 69,036 

2016 39.5 N/A N/A 301 21.8 3.45 65,658 

2017 40.4 N/A N/A 301 22.3 3.44 67,225 

2018 40.6 N/A N/A 312 22.7 3.37 70,853 

2019 40.6 N/A N/A 311 22.8 3.33 70,799 

2020 40.7 N/A N/A 309 22.9 3.29 70,722 

2021 40.8 N/A N/A 309 22.9 3.25 70,705 

2022 41.1 N/A N/A 309 22.9 3.23 70,712 

2023 41.1 N/A N/A 309 22.9 3.21 70,709 

2024 41.1 N/A N/A 308 22.9 3.20 70,698 

2025 41.1 N/A N/A 308 22.9 3.18 70,684 
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Additional Resources 

Additional 

Resources 

Truck News 
http://www.trucknews.com 

Canadian Trucking Alliance 
http://www.cantruck.ca 

Owner-Operator Independent Drivers Association 
http://www.ooida.com 

TruckersReport 
http://www.thetruckersreport.com 

Ontario Trucking Association 
http://www.ontruck.org 

Statistics Canada 
http://www.statcan.gc.ca 

 
 

Industry Jargon INTERMODAL 
Internationally standardized reusable steel containers that can be moved via ship, rail and truck without unloading 

the contents of the container until delivery. 

LESS-THAN-TRUCKLOAD (LTL) 
Truck shipments weighing between 45.0 kilograms and 4,536.0 kilograms. 

REEFER 
Industry term used to describe any climate-controlled shipping container. 

SHRINKAGE 
Loss of inventory between point of manufacture and point of sale due to damages, misplacement, spoilage, theft or 

other forms of human error. 

TRUCKLOAD (TL) 
Truck shipments weighing more than 4,536.0 kilograms and generally carried in intermodal containers. 

 
 

Glossary BARRIERS TO ENTRY 
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for 

new companies to enter an industry. 

CAPITAL INTENSITY 
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour. 

IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than 

$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of 

capital for every $1 of labour. 

CONSTANT PRICES 
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e. 

year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving 

only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using 

Statistics Canada's implicit GDP price deflator. 

DOMESTIC DEMAND 
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding 

imports to industry revenue, and then subtracting exports. 

EMPLOYMENT 
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers and 

executives within the industry. 

ENTERPRISE 
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more 
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establishments that are under common ownership or control. 

ESTABLISHMENT 
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where 

business is conducted or where services or industrial operations are performed. Multiple establishments under 

common control make up an enterprise. 

EXPORTS 
Total value of industry goods and services sold by Canadian companies to customers abroad. 

IMPORTS 
Total value of industry goods and services brought in from foreign countries to be sold in Canada. 

INDUSTRY CONCENTRATION 
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top 

players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less than 

40%. 

INDUSTRY REVENUE 
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other 

operating income from outside the firm (such as commission income, repair and service income, and rent, leasing 

and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale 

of fixed tangible assets are excluded. 

INDUSTRY VALUE ADDED 
The market value of goods and services produced by the industry minus the cost of goods and services used in 

production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation. 

INTERNATIONAL TRADE 
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For 

exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand: 

low is less than 5%; medium is 5% to 35%; and high is more than 35%. 

LIFE CYCLE 
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by 

considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments; 

the amount of change the industry's products are undergoing; the rate of technological change; and the level of 

customer acceptance of industry products and services. 

NONEMPLOYING ESTABLISHMENT 
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-

employed individuals. 

PROFIT 
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as 

revenue minus expenses, excluding interest and tax. 

REGIONS 
Prairies | AB, SK, MB  
Atlantic | NB, NS, PE, NL  
Territories | YT, NT, NU 

VOLATILITY 
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years. 

Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%; 

and low volatility is less than ±3%. 

WAGES 
The gross total wages and salaries of all employees in the industry. Benefits and on-costs are included in this figure. 
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