
WWW.IBISWORLD.COM 1-800-330-3772 INFO@IBISWORLD.COM

 INDUSTRY REPORT 48422CA

Local Specialized Freight Trucking in
Canada

Long road ahead: Volatile demand conditions has placed downward pressure on
profit margins

Olivia Ross  | March 2019



Local Specialized Freight Trucking in Canada March 2019

About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth
analysis help businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend
less time researching and preparing for meetings, and more time focused on making strategic business decisions that benefit you,
your company and your clients. We offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland,
China and Mexico, as well as industries that are truly global in nature.

Contents
ABOUT THIS INDUSTRY..................................3

Industry Definition............................................................ 3
Supply Chain..................................................................... 3
Major Players....................................................................3
Main Activities.................................................................. 3
Similar Industries..............................................................3

AT A GLANCE...................................................4

Key Statistics Snapshot.................................................... 4
Key Trends........................................................................4
SWOT in the Industry........................................................ 4
Executive Summary.......................................................... 4
Industry Structure............................................................. 5
Key Industry Data..............................................................6
Products & Services Segmentation.................................. 7

INDUSTRY PERFORMANCE.............................8

Key External Drivers.......................................................... 8
Industry Performance....................................................... 9
Industry Data Timeseries................................................11

INDUSTRY OUTLOOK................................... 12

Revenue Outlook.............................................................12
Industry Life Cycle.......................................................... 13

PRODUCTS & MARKETS................................14

Supply Chain................................................................... 14
Products & Services........................................................14
Demand Determinants....................................................16
Major Markets................................................................ 17
International Trade......................................................... 18
Business Locations........................................................ 18

COMPETITIVE LANDSCAPE.......................... 20

Market Share Concentration...........................................20
Key Success Factors...................................................... 20
Cost Structure Benchmarks............................................21
Basis of Competition...................................................... 22
Barriers to Entry.............................................................. 22
Industry Globalization..................................................... 23

MAJOR COMPANIES......................................24

Major Players..................................................................24
Other Companies............................................................ 24

OPERATING CONDITIONS........................... 25

Capital Intensity.............................................................. 25
Technology & Systems................................................... 26
Technology & Systems................................................... 27
Revenue Volatility........................................................... 27
Regulation & Policy......................................................... 28
Industry Assistance........................................................ 28

KEY STATISTICS.............................................30

Industry Data.................................................................. 30
Annual Change............................................................... 30
Key Ratios.......................................................................30
Additional Resources......................................................31
Industry Jargon...............................................................31
Glossary..........................................................................31

Legend
Icons are used throughout the report to indicate impact on the industry.

Negative impact

Neutral impact

Positive impact



Local Specialized Freight Trucking in Canada March 2019

WWW.IBISWORLD.COM 3

About This Industry
Industry Definition Operators in this industry provide local trucking services using specialized equipment within a

metropolitan area. Companies in the industry transport bulk liquids, dry bulk materials, forest products,
automobiles, boats, livestock and other specialized freight. This does not include the transport of used
goods.

Supply Chain Supply Industries

Auto Parts Wholesaling

Tire Wholesaling

Truck & Bus Manufacturing

Truck, Trailer & Motor Home Manufacturing

 - Fuel Dealers

Demand Industries

 - Manufacturing In Canada

 - Wholesale Trade In Canada

 -
Agriculture, Forestry, Fishing and Hunting In
Canada

 - Mining In Canada

 - Construction In Canada

 - Retail Trade In Canada

 -
Accommodation and Food Services In
Canada

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Local agricultural products trucking

Local automobile carrier services

Local boat, log, sand and coal hauling services

Local bulk liquid trucking

Local dump trucking and flatbed trucking

Local refrigerated products trucking

The major products and services in this industry are:

Liquid bulk transportation

Dry bulk transportation

Forestry products transportation

Other services

Similar Industries 48411CA - Local Freight Trucking in Canada

Companies in this industry provide local general freight trucking.

48412CA - Long-Distance Freight Trucking in Canada

Companies in this industry provide long-distance general freight trucking.

48421CA - Moving Services in Canada

Companies in this industry haul long-distance liquid bulk and refrigerated freight.

48423CA - Tank & Refrigeration Trucking in Canada

Companies in this industry haul long-distance liquid bulk and refrigerated freight.
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At a Glance
Key Statistics
Snapshot

Total Revenue
2019

$7.9bn

Annual Growth
2014-2019

-1.0%

Annual Growth
2019-2024

1.2%
  Profit Margin

2019

9.2%

Wages as a share of Revenue
2019

22.5%

Number of Businesses
2014-2019

0.4%

Key Trends The industry contracted amid weakened downstream demand

Industry revenue has strengthened despite volatile conditions

Unstable revenue conditions has caused many small-scale operators to exit the market

A growing economy will lead to increased demand for transportation services

The industry will continue to benefit from increasingly complex supply chains

Improving economic conditions will encourage new operators to enter the market

SWOT in the
Industry

Strengths

Low Imports

Low Product/Service
Concentration

Weaknesses

Low & Steady Barriers to
Entry

Low & Steady Level of
Assistance

High Competition

Low Profit vs. Sector
Average

High Customer Class
Concentration

Low Revenue per
Employee

High Capital
Requirements

Opportunities

World price of crude oil

Threats

Low Revenue Growth
(2005-2019)

Low Revenue Growth
(2014-2019)

Low Outlier Growth

Low Revenue Growth
(2019-2024)

Low Performance Drivers

Value of nonresidential
construction

Executive
Summary

Over the five years to 2019, the Local Specialized Freight Trucking
industry in Canada has had a bumpy ride.

 

Industry operators transport freight requiring specialized handling and trailers within metropolitan and
local areas. This includes bulk liquids, dry bulk materials, forest products, refrigerated goods, automobiles
and heavy equipment. Industry contracted during the first half of the five-year period as nonresidential
construction activity and the price of oil plummeted. Furthermore, as a result of a global oversupply of coal
and iron, the Canadian mining sector's revenue started to decline in 2014, which continued into 2016.
Overall, industry revenue is expected to fall at an annualized rate of 1.0% to $7.9 billion over the five years
to 2019, despite anticipated growth of 1.1% in 2019 alone.

In recent years, demand for industry services has risen in line with strong economic conditions. The value
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of residential construction has increased at an annualized rate of 1.5% over the past five years, while the
price of crude oil experienced double-digit growth in both 2017 and 2018. Increased construction activity
drove demand for industry services because carriers transport construction materials and equipment to
and from construction sites. However, volatile demand conditions during the period placed downward
pressure on profit margins, which fell from 12.1% in 2014 to 9.2% in 2019.

Moving forward, industry revenue is expected to rebound as overall growth in the Canadian economy fuels
demand for specialized transportation services. For instance, many operators will benefit from the
increased use of just-in-time inventory management and rising supply chain integration. These trends will
increase the frequency of deliveries, in addition to causing the supply chains of downstream clients to
become increasingly complex, which will likely encourage more large-scale corporations to outsource their
trucking operations to industry companies. However, while crude oil prices are expected to rebound in
coming years, this recovery will likely occur at a relatively slow pace, limiting revenue from fuel surcharges.
Ultimately, industry revenue is forecast to increase at an annualized rate of 1.2% to $8.3 billion over the
five years to 2024.

Industry Structure   Level   Trend  

Life Cycle Mature   

Revenue Volatility Medium   

Capital Intensity Medium   

Industry Assistance Low Steady 

Concentration Level Low   

    Level   Trend  

Regulation Level Medium Steady 

Technology Change Medium   

Barriers to Entry Low Steady 

Industry Globalization Low Increasing 

Competition Level High Steady 
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Key Industry Data
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Products & Services
Segmentation
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Industry Performance
Key External Drivers

  o Demand from oil and gas extraction

Industry players provide the oil and gas sectors with a wide variety of services, such as the transportation
of oil, water, earth, frac sand and other materials, as well as equipment and pipes. As a result, when oil
production increases, so does demand for industry services. Demand from oil and gas extraction is
expected to increase in 2019, representing a potential opportunity for the industry.

o Demand from mining (except oil and gas)

Miners that extract coal, iron ore and other metals and commodities rely on industry operators to
transport these items and equipment to and from mines. As a result, when mining activity increases, so
does demand for industry services. Demand from the mining sector, except oil and gas, is expected to
decrease in 2019, posing a potential threat to industry operators.

o Value of nonresidential construction

The value of nonresidential construction includes expenditures on buildings such as offices and
hospitals, as well as infrastructure such as roads, pipelines and mines. When construction activity
increases, construction contractors hire industry players to transport materials, equipment and
components to construction sites, increasing demand for industry services. The value of nonresidential
construction is expected to increase in 2019.

o Value of residential construction

The value of residential construction measures total expenditure on new and renovation work on
residential structures. When more houses are built, demand for the transportation of construction
equipment and materials rises, increasing demand for industry services. The value of residential
construction is expected to decrease in 2019.

o World price of crude oil

Crude oil makes up a large portion of diesel fuel costs. Since operators require fuel to power trucks,
industry operating expenses are sensitive to changes in the world price of crude oil. During periods of
high oil prices, industry operators typically implement fuel surcharges to offset rising operating costs and
generate additional revenue. The world price of crude oil is expected to marginally increase in 2019.
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Industry Performance The Local Specialized Freight Trucking industry in Canada has
contracted slightly over the five years to 2019 due to volatile demand
from downstream clients and significant declines in the world price of
crude oil early in the period.

 

Industry players use trucks to transport freight that require specialized handling and trailers within
metropolitan and local areas. This includes bulk liquids, dry bulk materials, forest products, automobiles,
heavy equipment and even cargo, such as houses. Initially, activity in Canada's mining and oil sectors
slowed and fears of a housing bubble led to reduced residential construction.

However, in more recent years, demand for industry services has risen in line with renewed demand from
downstream markets such as mining, oil and gas extraction in addition to rising residential construction
activity. Furthermore, rising oil prices between 2017 and 2019 enabled operators to generate a higher fuel
surcharge income. However, the industry has yet to recover from the volatile conditions it experienced
early in the period. Consequently, industry revenue is estimated to fall at an annualized rate of 1.0% to $7.9
billion over the five years to 2019, despite expected growth of 1.1% in 2019 alone.

Slow start

During the first half of the current five-year period, the industry contracted amid weakened downstream
demand. As global supplies of coal and iron outstripped demand, the Canadian mining sector's revenue
began to weaken in 2014. Moreover, the nation's oil and gas extraction activity also levelled off during the
period, especially in light of recent declines in the price of oil. As a result, demand for industry services has
become less stable in recent years. This development was exacerbated as the slowdown in the various
commodity sectors led to a recession in 2015. Moreover, the construction sector also slowed during the
beginning of the period as fears over a potential housing bubble reduced the number of housing starts,
while reduced investment in the oil and gas sector led to decreased nonresidential over 2015 and 2016
construction. Consequently, demand for construction machinery and related material transportation
declined. Additionally, plummeting oil prices in 2015 and 2016 limited the ability of industry operators to
generate revenue through fuel surcharge fees, causing industry revenue to decline in both 2015 and 2016.

Downstream conditions improve

Despite volatile conditions early in the period, industry revenue has strengthened as downstream demand
has increased. The strongest source of demand has come from Canada's surge in oil and gas production.
Industry operators are key players in the sector, transporting heavy equipment, such as earthmovers and
drills, relevant fluids and materials, such as frac sand and water, and oil and gas. Therefore, as Canada's
commodity production increased, so did demand for industry services.

Furthermore, the rise in oil extraction and other mining activity led to a greater need for infrastructure, with
the value of nonresidential construction climbing over 2017 and 2018 following double-digit declines for
the two years prior. As a result, carriers were hired to transport sections of pipelines and other relevant
cargo. Furthermore, residential construction also increased at an annualized rate of 1.5% over the five
years to 2019 as low interest rates and government incentives led to a boom in housing starts, further
bolstering demand for specialized transportation services. Consequently, demand for construction
machinery and related material transportation has increased. Additionally, rising oil prices have enabled
industry operators to generate revenue through fuel surcharge fees, causing industry revenue to increase
between 2017 and 2019.

Industry structure

Over the five years to 2019, strong price-based competition has forced smaller players to lower their rates
to remain competitive. In particular, small owner-operators have endured the strongest price competition
because barriers to entry on this level of the industry are low, which forces these operators to accept
whatever price is set by customers. Thus, industry profit margins have contracted, falling from 12.1% in
2014 to 9.2% in 2019. Furthermore, falling profit margins have pressured operators to increase operational
efficiencies and slash wages. Thus, total wage expenditure for the industry has decreased at an
annualized rate of 1.0% over the five years to 2019 to total $1.8 billion.

Additionally, unstable revenue conditions have caused many small-scale operators to exit the market.
Consolidation activity has also become more prominent in recent years as the industry's larger operators
have acquired small-scale competitors that specialize in growing segments, such as oil sector trucking
and services, as well as warehousing and distribution. Overall, the total number of industry enterprises has
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increased at an annualized rate of just 0.4% over the past five years, reaching an estimated 19,108
companies in 2019.
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Industry Data
Timeseries

 
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction
($b)

2005 8,065 3,440 16,961 16,641 36,948 N/A N/A 1,977 N/A 117

2006 8,472 3,842 18,431 17,986 38,543 N/A N/A 2,035 N/A 120

2007 8,864 3,357 18,936 18,580 38,597 N/A N/A 2,007 N/A 124

2008 8,585 3,364 18,596 18,231 37,962 N/A N/A 1,949 N/A 118

2009 7,298 2,972 17,752 17,382 34,577 N/A N/A 1,774 N/A 110

2010 7,548 3,085 17,235 16,911 34,986 N/A N/A 1,729 N/A 119

2011 6,930 2,804 16,977 16,662 35,664 N/A N/A 1,526 N/A 121

2012 7,702 2,840 16,910 16,590 37,924 N/A N/A 1,672 N/A 128

2013 8,106 3,088 17,215 16,887 40,186 N/A N/A 1,791 N/A 127

2014 8,272 3,421 18,726 18,273 42,752 N/A N/A 1,860 N/A 129

2015 8,123 3,467 18,863 18,476 41,668 N/A N/A 1,842 N/A 134

2016 7,510 3,030 19,033 18,639 40,722 N/A N/A 1,702 N/A 139

2017 7,598 3,050 18,867 18,473 40,896 N/A N/A 1,706 N/A 142

2018 7,777 3,011 18,823 18,397 41,808 N/A N/A 1,744 N/A 140

2019 7,860 3,062 19,108 18,681 42,399 N/A N/A 1,768 N/A 139

2020 7,975 3,059 19,459 18,838 43,066 N/A N/A 1,795 N/A 140

2021 8,087 3,089 19,813 18,994 43,676 N/A N/A 1,820 N/A 142

2022 8,183 3,116 20,038 19,018 44,114 N/A N/A 1,840 N/A 144

2023 8,259 3,130 20,251 19,030 44,526 N/A N/A 1,857 N/A 145

2024 8,328 3,138 20,461 19,039 44,956 N/A N/A 1,874 N/A 146
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Industry Outlook
  Over the five years to 2024, the Local Specialized Freight Trucking

industry in Canada will steadily grow along with downstream demand.

 

Demand from the construction sector is anticipated to stabilize as fears over the housing bubble subside
and the energy and mining sectors slowly build up their investment in infrastructure. The industry is also
expected to benefit from continued supply chain complexity and outsourcing of private trucking fleets.
However, Canada's oil and gas extraction sector is projected to grow at a slower rate over the next five
years as the price of oil remains relatively low, slowing demand for industry services. Overall, industry
revenue is forecast to climb at an annualized rate of 1.2% to $8.3 billion over the five years to 2024.

Lacklustre demand

Over the five years to 2024, a growing economy will lead to increased demand for transportation services
such as specialized trucking. However, as oil prices remain volatile, oil production will slow, with the oil
and gas extraction sector's revenue remaining subdued through 2024. As a result, demand for specialized
trucking services, such as liquid bulk and drilling equipment transportation, will remain tempered. Similarly,
any reduction in oil- and gas-related capital expenditure will lead to reduced nonresidential construction.

At the same time, rising levels of household debt and the slowdown in the oil production sector are all
expected to discourage further home purchases and, therefore, hinder residential construction. As a result
of slowing construction activity, demand for industry services, such as the transportation of construction
material, which includes sand, cement, gravel and pipes, and equipment, will continue to grow at a slow
pace. Conversely, the mining sector is expected to perform better than it has in recent years, driving up
demand for the transportation of mining equipment, mine construction supplies and dry bulk freight.
However, the sector is still anticipated to suffer from global oversupply, especially coal, and weakening
emerging market demand. As a result, demand from the mining sector will remain subdued.

Supply chains and outsourcing

While demand from several major downstream sectors will slow in coming years, the industry will continue
to benefit from increasingly complex supply chains and private trucking fleet outsourcing. The proliferation
of just-in-time (JIT) inventory management among manufacturers and retailers, which involves the delivery
of smaller volumes of goods on a more frequent basis to reduce inventory costs, will lead to increased
trucking activity by increasing the number of deliveries. JIT will also add complexity to already elaborate
supply chains, which are becoming increasingly integrated and automated. As a result, more companies
are outsourcing their supply chain operations, including trucking, to third parties. Therefore, the market for
industry operators is anticipated to expand as more businesses drop their private fleets to focus on their
core business.

Profit and participation

Amid tepid demand from downstream clients and projected uptick in the price of fuel, industry profit
margins are expected to contract over the next five years. In 2024, profit is forecast to account for 7.8% of
the industry's total revenue, down from 9.2% in 2019. Limited demand and mounting price-based
competition is also expected to fuel consolidation activity among the industry's largest players, as these
entities acquire small-scale competitors to expand their geographic reach and participate in new product
segments. Nevertheless, improving economic conditions will likely encourage new operators to enter the
market for specialized trucking services, causing the number of industry establishments to grow at a
modest annualized rate of 1.4% to 20,461 companies over the five years to 2024. Similarly, total industry
employment is forecast to increase at an annualized rate of 1.2% over the next five years, reaching an
estimated 44,956 workers in 2024.

Revenue Outlook

   
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction
 ($b)

2019 7,860 3,062 19,108 18,681 42,399 N/A N/A 1,768 N/A 139

2020 7,975 3,059 19,459 18,838 43,066 N/A N/A 1,795 N/A 140

2021 8,087 3,089 19,813 18,994 43,676 N/A N/A 1,820 N/A 142

2022 8,183 3,116 20,038 19,018 44,114 N/A N/A 1,840 N/A 144

2023 8,259 3,130 20,251 19,030 44,526 N/A N/A 1,857 N/A 145

2024 8,328 3,138 20,461 19,039 44,956 N/A N/A 1,874 N/A 146
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Industry Life Cycle The life cycle stage of this industry is    Mature

 

NOTE

Key Considerations: An industry's life cycle stage is determined by multiple factors, such as IVA vs. GDP performance and establishment
growth. Other qualitative factors must also be considered, which mean that the indicative life cycle stage shown above may not reflect the
industry's actual life cycle stage as determined by the analyst. Please refer to the below analysis for more information.

Life Cycle Reasons

o IVA typically grows in line with GDP

o Industry operators are undergoing
consolidation

o The industry has had some
technological change

The Local Specialized Freight Trucking industry in Canada is in a mature phase of its life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is forecast to
contract at an annualized rate of 0.9% over the 10 years to 2024, while Canada's GDP is projected to
increase at an annualized rate of 1.7% during the same period. Typically, IVA growth lower than GDP
growth is reflective of a declining industry. However, the industry's performance was significantly affected
by fuel price volatility during the period and several characteristics point to the industry's maturity.

Industry carriers play an essential role in the movement of goods from producers to markets, with most
freight tonnage and value in the Canada transported by truck. As a result, operators generally experience
the type of wholehearted acceptance of their services that is characteristic of a mature industry, likely
because there are few alternative methods of transporting perishable goods, waste and hazardous
materials. The widespread acceptance of industry services has caused the industry to become highly
competitive in recent years, with many small-scale operators competing with one another on the bases of
price and quality of service.

Additionally, total industry participation has experienced limited growth relative to revenue in recent years
as the industry's largest players have continued to acquire smaller competitors in an attempt to expand
both their geographic reach and market share. In fact, the number of industry enterprises is projected to
increase at an annualized rate of just 0.4% over the 10 years to 2024. Furthermore, carriers are
increasingly expanding into value-added transportation services such as warehousing and packaging as
they aim to become full service logistics companies that can take advantage of industry-relevant
outsourcing by downstream industries. These trends are indicative of a mature industry.

Additionally, businesses in this industry have increasingly focused on improving operating efficiencies
rather than introducing new technologies. Much of the technological change associated with trucks is
done at the manufacturing level. Within this industry, operators generally adopt new trucks for fuel
efficiency and to adhere to environmental standards. Additionally, new telematics systems have enabled
companies to track assets, plan efficient routes and monitor driver performance. However, while these
advancements have likely bolstered the operating efficiency of many industry operators, these
technological changes do not represent a substantial reshaping of the industry's primary markets or
services.



Local Specialized Freight Trucking in Canada March 2019

WWW.IBISWORLD.COM 14

Products & Markets
Supply Chain

Products & Services

  Bulk transportation

Liquid bulk transportation in the Canadian Local Specialized Freight Trucking industry accounts for the
largest source of income for industry operators, comprising 32.1% of industry revenue. This segment
consists of the transportation of petroleum products, chemicals and gasses. Other products that are
considered liquid bulk and are less hazardous include water and dairy products. Tankers, as well as other
trucks that carry flammable or toxic products, must display special warning emblems to notify police and
firefighters of potential dangers in the event of an accident. Over the past five years, this segment's share
of industry revenue has remained stable.

The specialized transportation of dry bulks is estimated to account for an additional 27.9% of industry
revenue. Dry bulks include a wide variety of material such as coal, grains, gravel, sand and iron ore. Dry
bulk freight can be loaded onto dump trucks or onto pneumatic trailers. Pneumatic trailers are vacuum-
sealed tanks that use compressed air to prevent outside air from entering the tank, protecting the cargo
from germs or moisture. Pneumatic trailers are usually used to transport grains and powders such as
cement. This segment's share of revenue has remained relatively stable over the past five years as
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downstream demand from construction first increased but has recently slowed.

Forestry product transportation

The transportation of forestry products, such as lumber, accounts for an estimated 9.3% of industry
revenue. Canada is a major lumber-producing country, which generates relatively stable demand for
industry operators capable of transporting lumber, wood pulp and finished consumer products among
lumber mills and other forestry-related facilities.

Other services

Industry operators also generate revenue through the transportation of products that are not considered
bulk commodities, such as construction equipment, industrial machinery, mobile homes and other
oversized objects on top of flatbed trailers. Other common services provided by this industry include
outsourced logistics, warehousing and integrated supply chain solutions. Collectively, these miscellaneous
transportation and support services are projected to account for the remaining 30.7% of total industry
revenue.
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Demand DeterminantsThe Local Specialized Freight Trucking industry in Canada serves a
wide range of downstream markets and as a result, industry demand is
determined by a variety of factors.

 

From a macroeconomic point of view, variables such as consumer spending, trade and industrial activity
all significantly influence demand for industry services as they all affect the greater economy and
consequently, the need to move freight.

Industry demand is also determined by construction activity, including housing starts and nonresidential
construction. The construction sector follows a cyclical pattern and normally grows rapidly during periods
of robust economic activity. As construction activity expands, demand for the transportation of dry bulk
materials and construction equipment typically rises. Companies in this industry also transport fuel,
chemicals and petroleum products from refineries to wholesalers and retailers. As a result, demand for
industry services is heavily influenced by the growth of manufacturing production and agricultural
activities. During the five-year period, rising levels of Canadian oil production have increased demand for
petrochemical transportation. At the same time, volatility in fuel prices make it difficult for both consumers
and industry trucking companies to accurately project short-term and long-term fuel costs.

The growing popularity of just-in-time (JIT) inventory management has boosted demand from
manufacturers for freight transportation by increasing the frequency of inventory deliveries. JIT delivery
reduces inventory storage costs and permits companies to improve both profitability and efficiency by
purchasing only the materials that are needed immediately. In turn, those companies require industry
services more often, boosting industry demand. Technological improvements, such as refrigeration and
changes in loading and unloading processes, have also boosted demand from retailers and wholesalers in
recent years. Increasing ability of industry operators to deliver a broadening range of products on-demand
has increased revenue for just-in-time services.
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Major Markets

  Commodity, petroleum and construction industries

Collectively, the commodity, petroleum and construction industries account for 53.8% of industry revenue
in the Canadian Local Specialized Freight Trucking industry. Mining operators and farmers use the
industry's dump trucks to transport coal, iron ore, corn, wheat and other dry bulk commodities to nearby
processing facilities, hubs or wholesalers. The construction industry uses trucking services to transport
construction materials, such as gravel and cement, to construction sites. Oil producers, refineries and
chemical manufacturers hire tanker trucks to move oil, petroleum, petroleum derivatives and chemicals.
Lastly, the previously mentioned industries use specialized trucks to move heavy equipment and other
oversized loads. This market's share of industry revenue contracted during the five-year period due to
plummeting crude oil prices and a volatile Canadian construction market.

Forestry industries

The forestry industry accounts for an additional 9.4% of industry revenue. Canada has a substantial
logging industry, which hires industry operators to transport freshly cut logs to nearby lumber mills. For
this sector, operators transport lumber to retailers, wholesalers and construction sites. Paper mills also
rely on industry operators to deliver wood pulp to their facilities. Over the past five years, this market's
share of revenue has remained stable.

Automotive industries

Car manufacturers and dealers use specialized freight trucking services to transport vehicles from
factories to dealership or lots. Due to the substantial size and value of most automobiles, operators that
offer automobile transportation services generally possess specialized equipment. Overall, this market
segment is estimated to account for 6.1% of the industry's total revenue in 2019.

Other

Other major markets for industry services include pharmaceutical companies, food and beverage
companies, wholesalers and waste removal companies. For example, manufacturers of frozen foods often
hire specialized trucking companies to transport goods using refrigerated or climate-controlled trailers to
preserve a product's freshness. Similarly, wholesalers rely on industry operators to move fragile or
hazardous materials between storage and distribution facilities. Collectively, these markets are projected
to account for the remaining 30.7% of industry revenue in 2019.
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International Trade Exports in this industry are    Low  and Steady

Imports in this industry are    Low  and Steady

As a service industry, the Local Specialized Freight Trucking industry in Canada does not engage in
international trade. Furthermore, most companies in this industry are small-scale operators that primarily
service local markets. While some of the vehicles, equipment and fuel used by industry operators are
imported from foreign markets, these international transactions are reported at the manufacturing level.

Business Locations

  Alberta

Alberta accounts for an estimated 25.5% of all Canadian Local Specialized Freight Trucking industry
establishments, more than any other province. The province's massive wealth of natural resources has
made it a hub of specialized trucking. Most of Canada's oil is produced in Alberta, and as a result, liquid
bulk truckers account for 26.9% of the industry's establishments within the province and 40.7% of all liquid
bulk carriers in Canada. Moreover, because extracting oil from tar sands requires huge amounts of earth to
be moved, the province is home to 20.5% of local dry bulk carriers, which accounts for 36.6% of all industry
establishments in Alberta. The need to transport heavy mining and earthmoving equipment into Alberta
also explains why the province has the largest number of other specialized trucking establishments, such
as flatbed operators.

Ontario and Quebec

Ontario and Quebec account for 26.4% and 20.4% of industry establishments, respectively. Just over half
of Ontario's establishments are involved in the transportation of dry bulks, with the province being home to
29.2% of all dry bulk carrier establishments. This is primarily due to the province's position as having the
largest number of mining establishments, excluding oil and gas extraction, in the country. Moreover, as the
most populated province in Canada, Ontario generates substantial demand for trucks that can move
construction material and related equipment. Similar to Ontario, Quebec's establishments are mostly
focused on dry bulk, with dry bulk facilities accounting for an estimated 62.7% of all industry
establishments within the province.

British Columbia

British Columbia accounts for 13.9% of industry establishments. The region's large supply of forest
resources means that it is home to the greatest number of forest products trucking establishments in
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Canada. However, most establishments in the province are involved in dry bulk trucking. The province also
has the second-largest number of construction companies in the country, bolstering demand for the
transportation or relevant materials and a substantial mining sector.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

  The Local Specialized Freight Trucking industry in Canada is highly fragmented. The industry's four largest
players are expected to account for less than 10.0% of total industry revenue in 2019. Due to the market's
low barriers to entry, this industry is dominated by small-scale businesses, with nonemploying companies
representing more than 50.0% of total industry enterprises. This fragmented structure makes it difficult for
players to expand their market share by achieving economies of scale, and no single operator is expected
to generate more than 5.0% of total industry revenue. Moreover, the largest industry operators often
subcontract as much as half their operations to smaller owner-operators, thereby taking on more of a
coordinating role. Moving forward, industry concentration is expected to increase modestly as the
industry's largest carriers acquire smaller competitors to expand their service offerings and remain
profitable amid mounting price-based competition.

Key Success Factors IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

 Having a good reputation: Companies that demonstrate an ability to deliver goods on time with little
breakage will obtain and retain more customers. They will also pay lower insurance premiums.

 Ability to attract local support: Industry players need to have close links with local businesses, which
can be achieved through local advertising or sponsorship activities.

 Access to the latest available technology: Technology that improves logistic management gives
companies a competitive edge over rivals.

 Accessibility to consumers/users: Finding a location close to customers will reduce nonoperational
mileage and reduce overall costs.
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Cost Structure
Benchmarks

  Profit

In the Canadian Local Specialized Freight Trucking industry, industry profit, measured as earnings before
interest and taxes, is expected to account for 9.2% of total industry revenue in 2019, decreasing from the
industry average of 12.1% in 2014, when oil prices were declining. Specialized freight trucking companies
are generally more profitable than companies that transport standardized cargo, primarily due to the
specialized equipment and training required to enter the industry, which permits operators to charge
higher rates for their services.

  Wages

Wages account for an additional 22.5% of industry revenue in 2019. Most industry workers are truck
drivers, with the remaining labour force involved in freight handling, warehousing and administration.
Larger operators usually have more effective itinerary management and often employ a large share of part-
time drivers, reducing wage costs. Large-scale companies are also typically able to maximize the use of
technology and labour-saving machinery, further reducing labour expenses. For nonemployers in the
industry, labour costs are more difficult to manage because owner-operators can only increase revenue by
working longer hours or charging higher prices. Over the past five years, wages' proportion of industry
revenue has remained stagnant as the value of wages has moved in line with industry revenue.

  Purchases

Purchases represent the largest expense for industry operators, accounting for an estimated 12.0% of the
industry's total revenue in 2019. The primary purchase cost for operators is fuel. When fuel prices
increase, operators can absorb the costs or pass them on to clients in the form of fuel surcharges.
However, strong competition can reduce a carrier's ability to increase surcharges. Operators can also
reduce fuel costs by obtaining forward contracts, wherein they agree to pay a certain set price in the
future, thereby mitigating the effects of fuel price swings. Payments to owner-operators also represent a
significant expense for the industry. In particular, larger industry operators often hire smaller carriers or
owner-operators to deliver freight to customers if they do not have the necessary trucks or serve a specific
geographic area. This structure enables larger operators to retain flexibility without investing in new
equipment and trucks.

  Marketing

Marketing expenditure is estimted to account for a mere 0.4% of revenue in 2019.

  Depreciation

Industry operators are also required to depreciate assets and other nonannual expenses over time. The
cost of depreciation varies among operators depending on their size, the number of assets involved and
the respective service life of assets. Trucks and trailers are the primary assets depreciated by the industry.
Due to the specialized nature of industry trailers, depreciation expenses are typically higher than in other
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trucking sectors. Over the past five years, depreciation's share of revenue has increased as initially rising
demand from the oil production segment encouraged operators to expand their fleets. Overall, the cost of
depreciation is estimated to account for 7.3% of industry revenue in 2019.

  Rent

Industry rent costs are estimated to account for 2.0% of industry revenue in 2019.

  Utilities

Utilities are estimated to account for 4.2% of revenue in 2019.

  Other Costs

All other costs, which include legal fees and insurance, collectively accounts for an estimated 42.4% of
revenue in 2019.

Basis of Competition Competition in this industry is    High  and the trend is  Steady

  Internal competition

In the Canadian Local Specialized Freight Trucking industry, competition between industry operators is
primarily based on price, reliability and quality of services, technology and constant labour needs. Since
operators provide essential identical services, price-based competition is high. However, such competition
varies by segment, with niche operators such as ice-road trucking experiencing relatively high margins and
reduced internal competition. Customers are also highly dependent on consistent and timely delivery
services. This is especially important for companies transporting perishable freight. Industry carriers with
a proven record of reliable service will obtain and retain business. Companies also compete based on their
ability to adapt to the specialized transportation needs of customers. For instance, certain clients need to
divide refrigerated trailers into compartments of various temperatures. Freight companies with long-term
contracts can also reduce competition by locking in customers for a predetermined period of time.

Larger operators often have the resources to purchase fuel in bulk or to enter into forward fuel purchase
contracts, where they agree to take the delivery of a set amount of fuel at a fixed price on a specified date.
These agreements mitigate large fuel price swings that smaller companies must absorb or pass on to
customers. Conversely, nonemployers and other small operators are price takers, meaning they must offer
prices similar to larger to remain competitive. Lastly, carriers that use nonunion labour operate at a
significant cost advantage due to lower employee benefits and pension costs.

External competition

There is little competition between the industry and other forms of freight transportation at the local level.
Nonetheless, operators in this industry compete with transportation industries including the Local Freight
Trucking industry (IBISWorld 48411CA) and the Couriers and Local Delivery Services industry (IBISWorld
49222CA). However, operators in this industry differentiate themselves by transporting freight that
requires specialized vehicles, such as refrigerated trucks or automobile carriers. At the same time, many
construction, mining, retail and industrial companies operate their own private trucking fleets, which
directly compete with the industry by eliminating the need for industry services.

Barriers to Entry Barriers to Entry in this industry are    Low  and the trend is  Steady

  Barriers to entry are generally low throughout the Transportation
sector, as there are relatively few capital requirements or regulatory
constraints that prevent companies from entering the market.

 

Consequently, the Local Specialized Freight Trucking industry in Canada is largely composed of owner-
operators and other small-scale companies. However, there are several health, safety and environmental
laws that operators must adhere to once they enter the industry. Similarly, the volatile price of diesel fuel
can exert pressure on a company's profit margins, acting as a barrier to success for emerging operators.
Additionally, the equipment used to transport specialized freight generally requires a moderate level of
driver training once a driver obtains their commercial driver's licence, which is often expensive.

Competition from established industry leaders is an additional barrier. Larger operators benefit from
operational efficiencies and technology that coordinates itineraries tracks assets. Technology can also be
used to integrate a trucking company with retail and wholesale customers' warehouse and inventory
management systems. Moving forward, the industry's largest players will likely continue to expand in high-
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profit geographic areas, limiting growth opportunities for emerging, small-scale companies. At the same
time, growing demand for integrated logistics services, which include door-to-door transportation,
brokerage, packaging, warehousing and delivery services, may present new operators with opportunities
for expansion.

  Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

 

Industry Globalization Globalization in this industry is    Low  and the trend is  Increasing

  Most companies in the Local Specialized Freight Trucking industry in Canada are domestically owned and
operate at the local level, yielding a low level of industry globalization. However, industry globalization has
increased marginally in recent years as the industry's largest players have further developed international
networks in the United States to provide integrated door-to-door transportation services. Moreover, despite
their emphasis on local markets, many industry operators are integrated into the global supply chain and
are, therefore, influenced by global economic conditions.
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Major Companies
Major Players There are no major players in this industry

Other Companies Mullen Group Ltd.

  Market Share: 0.7%
  Okotoks, AB-based Mullen Group Ltd. (Mullen) is the largest specialized trucking company within the oil

and natural gas sector in western Canada. The company was founded in 1949 and went public in 1993.
While the company operates through dozens of independent subsidiaries, they are all divided into two
segments, which are oilfield services and trucking/logistics. The company's trucking and logistics
segment is the only segment providing industry-relevant services, making up an estimated 66.8% of the
company's total revenue in 2018 (latest data available). This segment provides truckload services,
specifically, less-than-truckload services, which includes the transportation of specialized cargo, such as
cable, pipe and steel; over-dimensional loads, such as heavy equipment, compressors and over-sized
goods; and dry bulk commodities, such as cement and frac sand. Mullen is also estimated to employ
nearly 5,500 workers across its corporate office and subsidiaries. In 2019, Mullen is expected to generate
$56.2 million in local, industry-specific revenue.

  TFI International Inc.

  Market Share: 0.6%
  Montreal-based TFI International Inc. (TFI) is considered Canada's largest trucking company. The

company operates through several independent subsidiaries, which are grouped into four segments, which
include package and courier, less-than-truckload, truckload and logistics. The company is publicly traded
on the Toronto Stock Exchange and has over 17,100 employees. TFI International also operates over
25,000 trailers and 8,200 power units across Canada and the United States and has a network of wholly
owned subsidiaries. In 2018, the company generated $5.1 billion in revenue.

The company's industry-specific operations are carried out within the truckload segment, which provides
general freight and specialized trucking services. However, the specialized portion only accounts for a
small share of the segment's revenue. The company does provide industry-relevant services within its
logistics and other services segments, including transportation of pipe, equipment and water
transportation, as well as other facilities such as site preparation and well maintenance; however, it does
so only in the United States. Moreover, the recent acquisitions of Transport America and, in particular,
Contrans, has led to rapid revenue growth.

TFI International continued its substantial expansion activity in 2016 and 2017, acquiring XPO Logistics
Inc., Hyphen Transportation Management Inc., National Fast Freight and several other transportation and
logistics companies. These acquisitions are expected to grow the company's packaging, bulk waste
shipping and logistics activities. In 2018, TFI acquired nine businesses during 2018, specifically,
Normandin Transit, Brasseur Transport, Timeline Logistic, Gorski Bulk Transport, Double-D Transport, SAF
Transport, A. Beaumont Transport Inc., Hughson Trucking Inc. and Cole Carriers Corp. TFI's robust
acquisition activity has bolstered industry revenue over the five years to 2019. In total, TFI is expected to
earn $45.9 million in industry-specific revenue in 2019.
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Operating Conditions
Capital Intensity

The level of capital intensity is    Medium

  The Local Specialized Freight Trucking industry in Canada exhibits a moderate level of capital intensity. In
2019, the typical industry operator is expected to spend $0.32 on capital investments for every $1.00
allocated toward labour inputs in 2019. Due to the highly specialized nature of the industry, the equipment
used is typically more expensive than in general freight trucking. For instance, common capital
expenditures include high-cost items such as trucks, specialized trailers, storage facilities and freight
handling equipment. Labour is also an important industry factor, with workers required to drive and
maintain trucks, handle cargo and carry out administrative tasks. Industry operators have modestly
reduced their need for labour inputs in recent years by investing in newer vehicles and logistics software to
process orders, manage inventory and plan routes. As a result of this trend, the level of capital intensity
within this industry has remained relatively consistent over the past five years.
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Technology &
Systems Level Factor Disruption Description

 Very
Low

Rate of
Innovation

Very
Unlikely

A ranked measure for the number of
patents assigned to an industry. A
faster rate of new patent additions to
the industry increases the likelihood
of a disruptive innovation occurring.

 Medium Innovation
Concentration

Potential A measure for the mix of patent
classes assigned to the industry. A
greater concentration of patents in
one area increases the likelihood of
technological disruption of
incumbent operators.

 High Ease of Entry Likely A qualitative measure of barriers to
entry. Fewer barriers to entry
increases the likelihood that new
entrants can disrupt incumbents by
putting new technologies to use.

 Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked
against all other industries. A greater
intensity of companies entering an
industry increases the pool of
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potential disruptors.

 Very
Low

Market
Concentration

Very
Unlikely

A ranked measure of the largest core
market for the industry. Concentrated
core markets present a low-end
market or new market entry point for
disruptive technologies to capture
market share.

Technology &
Systems

The level of technology change is    Medium

  The Local Specialized Freight Trucking industry in Canada has
experienced moderate technological change over the past five years as
operators have worked to improve vehicle fuel efficiency, achieve
higher capacity rates and reduce nonrevenue miles.

 

While most technological advances in commercial trucks are implemented at the manufacturing level,
many operators have been able to improve efficiency by incorporating advanced computer systems into
their operations. For example, the installation of global positioning systems and radio frequency
identification tracking has enabled drivers to route faster trips, receive notifications of expected traffic
delays and improve turnaround times. Operators can also use these technologies to recommend changes
in driver habits, including lowering average speeds, reducing heavy braking and smoothing acceleration to
decrease fuel consumption and vehicle wear and tear.

For refrigerated trucks and tank vehicles, similar onboard controls are often installed to provide continual
updates on the status of sensitive cargo, including temperature gauges, onboard cameras and alarms help
notify drivers of any potential damage to fragile or hazardous materials. Moreover, certain software can
provide clients with real-time updates on the status of shipments, permitting customers to take
preventative measures if a delivery is likely to be late.

At the manufacturing level, technology has continued its trend of steady innovation. Manufacturers are
consistently competing with one another to improve fuel efficiency and safety systems. For example, in
response to growing regulation of emissions and incentive of industry operators, manufacturers are
incentivized to reduce emission levels through technology and recording systems as well as engine
improvements. Furthermore, funding and research into electric trucks, hybrid engines and self-driven
trucks has risen dramatically over the five years to 2019, with Tesla Inc. and Mercedes-Benz releasing
several prototypes during the five-year period. It is anticipated that technology spending and innovations
will continue over the five years to 2024.

Revenue Volatility The level of volatility is    Medium

The Local Specialized Freight Trucking industry in Canada exhibited a moderate level of revenue volatility
during the five-year period, with year-to-year revenue growth rates ranging from growth of 2.4% in 2018 to
a decline of 7.5% in 2016. Industry revenue typically fluctuates in line with the performance of downstream
markets, such as the oil production and construction industries. At the beginning of the period, sharp
declines in the world price of crude oil caused the industry to experience sudden declines in total revenue,
as many industry operators were unable to generate revenue through fuel surcharge fees. Moving forward,
industry revenue volatility is expected to decline as the world price of crude oil is projected to experience
relatively steady growth over the next five years.
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Regulation & Policy The level of regulation is    Medium  and the trend is  Steady

In general, the Canadian Local Specialized Freight Trucking industry is moderately regulated, but certain
segments are more regulated than others. Most industry-relevant regulations pertain to safety, truck size
and weight and hours of service.

Federal regulations

The Transportation Act Review states that the federal government has a place in industry regulations, but
that the principal responsibility for meeting regulations fall on provincial and local government.

Canada also has a National Safety Code, which encourages trucking safety, promotes efficiency, and
establishes consistent safety standards across the provinces and territories. The code covers safety and
administrative regulations for areas such as single-driver licences, knowledge and performance tests,
driver examiner training, self-certification and on-road inspections. Additionally, the Transportation of
Dangerous Goods Act is a set of federal standards and regulations regarding the transportation of
hazardous goods, which have been fully or partially adopted by provincial governments. These regulations
refer to classification and identification of materials, use of certain routes and handling.

Emissions

The Canadian Environmental Protection Act regulates emission levels for trucks and other vehicles. The
emission levels mirror standards set by the United States Environmental Protection Agency. For example,
Canadian and US government agencies have both imposed federal restrictions on lead-based gasoline,
offered various subsidies to gasoline companies that use ethanol-based fuel and set strict standards for
nitrogen oxide and sulphur emissions.

Driver safety

Companies in this industry must adhere to driver safety regulations. Hours of service standards establish
the maximum amount of time a driver may drive or be on duty. These rules also allocate rest periods into
each driver's work day and require drivers to record periods of rest and sleep for extended trips to prevent
drivers from working to the point of exhaustion. Across most of Canada, truckers may drive for up to 13
hours over the course of a single day, while drivers in the United States may drive for just 11 continuous
hours during any 14-hour period. Similarly, truckers in Canada can be on duty for a maximum of 70 hours
during any consecutive, seven-day period, while drivers in the United States may be on duty for just 60
hours during the same period. The differences between these regulations have led to instances in which
truckers were driving legally in Canada only to be driving illegally in the United States upon crossing the
border.

Industry Assistance The level of industry assistance is    Low  and the trend is  Steady

While the Canadian Local Specialized Freight Trucking industry does not receive a significant amount of
government assistance, many provinces provide incentives such as tax credits, low-cost loans and rebates
for the acquisition of environmentally friendly and fuel-efficient trucks. The industry also indirectly receives
help from the Canadian Trucking Alliance, a federation of provincial trucking associations that represents
its members. The alliance includes the British Columbia Trucking Association, the Alberta Motor Transport
Association, the Saskatchewan Trucking Association, the Ontario Trucking Association, the Atlantic
Provinces Trucking Association, the Quebec Trucking Association and the Manitoba Trucking Association.
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The group also lobbies governments and helps set industry standards.
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Key Statistics
Industry Data

 
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction  ($b)
2010 7,548 3,085 17,235 16,911 34,986 N/A N/A 1,729 N/A 119

2011 6,930 2,804 16,977 16,662 35,664 N/A N/A 1,526 N/A 121

2012 7,702 2,840 16,910 16,590 37,924 N/A N/A 1,672 N/A 128

2013 8,106 3,088 17,215 16,887 40,186 N/A N/A 1,791 N/A 127

2014 8,272 3,421 18,726 18,273 42,752 N/A N/A 1,860 N/A 129

2015 8,123 3,467 18,863 18,476 41,668 N/A N/A 1,842 N/A 134

2016 7,510 3,030 19,033 18,639 40,722 N/A N/A 1,702 N/A 139

2017 7,598 3,050 18,867 18,473 40,896 N/A N/A 1,706 N/A 142

2018 7,777 3,011 18,823 18,397 41,808 N/A N/A 1,744 N/A 140

2019 7,860 3,062 19,108 18,681 42,399 N/A N/A 1,768 N/A 139

2020 7,975 3,059 19,459 18,838 43,066 N/A N/A 1,795 N/A 140

2021 8,087 3,089 19,813 18,994 43,676 N/A N/A 1,820 N/A 142

2022 8,183 3,116 20,038 19,018 44,114 N/A N/A 1,840 N/A 144

2023 8,259 3,130 20,251 19,030 44,526 N/A N/A 1,857 N/A 145

2024 8,328 3,138 20,461 19,039 44,956 N/A N/A 1,874 N/A 146

Annual Change

 
i Revenue

(%)
i IVA

(%)
i Establishments

(%)
i Enterprises

(%)
i Employment

(%)
i Exports

(%)
i Imports

(%)
i Wages

(%)

i Domestic
Demand

(%)

i Value of
residential

construction  (%)
2010 3.41 3.78 -2.92 -2.71 1.18 N/A N/A -2.57 N/A 8.37

2011 -8.19 -9.12 -1.50 -1.48 1.93 N/A N/A -11.7 N/A 1.68

2012 11.1 1.29 -0.40 -0.44 6.33 N/A N/A 9.56 N/A 5.53

2013 5.24 8.73 1.80 1.79 5.96 N/A N/A 7.09 N/A -0.63

2014 2.05 10.8 8.77 8.20 6.38 N/A N/A 3.88 N/A 1.65

2015 -1.81 1.35 0.73 1.11 -2.54 N/A N/A -0.98 N/A 3.87

2016 -7.55 -12.6 0.90 0.88 -2.28 N/A N/A -7.65 N/A 3.50

2017 1.17 0.66 -0.88 -0.90 0.42 N/A N/A 0.25 N/A 2.37

2018 2.35 -1.28 -0.24 -0.42 2.23 N/A N/A 2.25 N/A -1.13

2019 1.06 1.68 1.51 1.54 1.41 N/A N/A 1.34 N/A -0.93

2020 1.46 -0.10 1.83 0.84 1.57 N/A N/A 1.55 N/A 1.00

2021 1.40 0.99 1.81 0.82 1.41 N/A N/A 1.40 N/A 1.20

2022 1.18 0.85 1.13 0.12 1.00 N/A N/A 1.04 N/A 0.98

2023 0.92 0.44 1.06 0.06 0.93 N/A N/A 0.92 N/A 0.83

2024 0.83 0.26 1.03 0.04 0.96 N/A N/A 0.94 N/A 1.03

Key Ratios

 
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(units) Average Wage  ($)

2010 40.9 N/A N/A 216 22.9 2.03 49,420

2011 40.5 N/A N/A 194 22.0 2.10 42,794

2012 36.9 N/A N/A 203 21.7 2.24 44,093

2013 38.1 N/A N/A 202 22.1 2.33 44,565

2014 41.4 N/A N/A 193 22.5 2.28 43,518

2015 42.7 N/A N/A 195 22.7 2.21 44,214

2016 40.3 N/A N/A 184 22.7 2.14 41,783

2017 40.1 N/A N/A 186 22.5 2.17 41,713

2018 38.7 N/A N/A 186 22.4 2.22 41,722

2019 39.0 N/A N/A 185 22.5 2.22 41,692

2020 38.4 N/A N/A 185 22.5 2.21 41,685

2021 38.2 N/A N/A 185 22.5 2.20 41,682

2022 38.1 N/A N/A 186 22.5 2.20 41,699

2023 37.9 N/A N/A 185 22.5 2.20 41,697

2024 37.7 N/A N/A 185 22.5 2.20 41,687
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Additional Resources Today's Trucking
http://www.todaystrucking.com

Statistics Canada
http://www.statcan.gc.ca

Transport Canada
http://www.tc.gc.ca

Industry Jargon DRY BULK
Dry commodities such as grain, coal, iron ore and gravel.

FUEL SURCHARGE
An additional charge introduced by transport operators to cover the increased cost of fuel. It is charged in
addition to the freight rate.

JUST-IN-TIME (JIT)
A strategy implemented to improve profitability by reducing inventory and purchasing the raw materials
that are needed for the immediate term only.

LIQUID BULK
Liquid commodities such as water, oil, chemicals and petroleum products.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is
easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on
labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital
intensity is more than $0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of
labour; low is less than $0.125 of capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current
year (i.e. year published) as the base year. This removes the impact of changes in the purchasing power of
the dollar, leaving only the "real" growth or decline in industry metrics. The inflation adjustments in
IBISWorld’s reports are made using Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived
by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners,
managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one
or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location
where business is conducted or where services or industrial operations are performed. Multiple
establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the
top players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue.
Low is less than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production;
all other operating income from outside the firm (such as commission income, repair and service income,
and rent, leasing and hiring income); and capital work done by rental or lease. Receipts from interest
royalties, dividends and the sale of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services
used in production. IVA is also described as the industry's contribution to GDP, or profit plus wages and
depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic
demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%.
Imports/domestic demand: low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life
cycle by considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number
of establishments; the amount of change the industry's products are undergoing; the rate of technological
change; and the level of customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by
self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is
calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB <br/> Atlantic | NB, NS, PE, NL <br/> Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five
years. Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is
±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry. Benefits and on-costs are included in
this figure.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find actionable
insights, comprehensive data and in-depth analysis to help you make smarter, faster business
decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in accordance with
their license agreements with IBISWorld. IBISWorld makes no representation to any other person with regard to the completeness or
accuracy of the data or information contained herein, and it accepts no responsibility and disclaims all liability (save for liability which
cannot be lawfully disclaimed) for loss or damage whatsoever suffered or incurred by any other person resulting from the use of, or
reliance upon, the data or information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is
sold on the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own purposes.
In the event that the purchaser uses or quotes from the material in this publication – in papers, reports, or opinions prepared for any
other person – it is agreed that it will be sourced to: IBISWorld Inc.
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