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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

· The Canadian Long-Distance Freight Trucking industry is expected to experience
strong revenue growth over 2021 as the pandemic has likely led to a permanent
change in consumer purchasing habits. More specifically, the pandemic has shifted
consumers to purchase more goods online, and this is expected to increase the
need for industry services as delivery time is paramount for e-commerce
merchants. For more detail, please see the Current Performance chapter.

· While an economic recovery in 2021 is expected, uncertainty still persists
regarding how the economic recovery will look and how fast it will be. Regardless,
trade activity and retail sales are expected to increase, which are the most relevant
drivers of the industry's performance.

· A mandate regarding trucks being equipped with Electronic Logging Devices
(ELDs) was scheduled to be fully in place by June 2021. However, pandemic-
induced challenges have led the government to implement a phased-in
enforcement approach that will last 12 months from June 2021. For more detail,
please see the Industry Outlook chapter.

Note: The content in this report is currently being updated to reflect the trends
outlined above.

Long-Distance Freight Trucking in Canada 48412CA May 2021

4 IBISWorld.com



About This Industry
Industry Definition The Long-Distance Freight Trucking industry in Canada provides long-distance

general freight trucking between metropolitan areas. The industry provides
truckload services in addition to less-than-truckload services. The movement of
specialized freight is not included in this industry, though many operators generate
marginal revenue through specialized freight activities.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry:

Long-distance truckload transportation

Long-distance less-than-truckload (LTL) transportation

The major products and services in this industry:

Truckload carriers

Less-than-truckload carriers

Other

Supply Chain
 

 

Long-Distance Freight Trucking in Canada 48412CA May 2021

5 IBISWorld.com



SIMILAR INDUSTRIES

Scheduled Air
Transportation in Canada

Rail Transportation in
Canada

Ocean & Coastal
Transportation in Canada

Local Freight Trucking in
Canada

Local Specialized Freight
Trucking in Canada

Tank & Refrigeration
Trucking in Canada

Freight Packing & Logistics
Services in Canada

Couriers & Local Delivery
Services in Canada

RELATED INTERNATIONAL INDUSTRIES

Long-Distance Freight
Trucking in the US

Tank & Refrigeration
Trucking in the US

Vehicle Shipping Services Long-Distance Refrigerated
Trucking

Road Freight Transport in
Australia

Freight Trucking in China Freight Road Transport in
the UK

Road Freight Transport in
New Zealand

Freight Road Transport in
Ireland
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Industry at a Glance
Key Statistics

$26.5bn
Revenue

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

0.5% 2.6%

$3.5bn
Profit

Annual Growth  Annual Growth

2016-2021  2016-2026

-0.8%

13.3%
Profit Margin

Annual Growth  Annual Growth

2016-2021  2016-2026

-0.9%

57,814
Businesses

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

5.5% 4.3%

82,021
Employment

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

1.7% 3.1%

$5.7bn
Wages

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

4.3% 3.2%

Key External Drivers % = 2016-2021 Annual Growth

2.9%
World price of crude oil

0.8%
Total trade value

1.1%
Total retail sales

0.8%
Industrial capacity utilization

N/A
External competition for the Truck
Transportation sector

Industry Structure

POSITIVE IMPACT

Concentration
Low

MIXED IMPACT

Life Cycle
Mature

Revenue Volatility
Medium

Capital Intensity
Medium

Regulation
Medium

Technology Change
Medium

Globalization
Medium

NEGATIVE IMPACT

Industry Assistance
Low

Barriers to Entry
Low

Competition
High

Key Trends

 The industry has been affected by the highly volatile price of
fuel

 Operators experience significant external competition from
rail transportation

 The industry has benefited from the introduction of
manufacturing methods

 Operators have installed ELD systems throughout their fleet

 Rising competition is expected to encourage industry
consolidation

 The labour shortages operators already experience will likely
intensify

 Two major industry trends include continued merger and
acquisition activity and improved inventory control
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Products & Services Segmentation

Truckload carriers

45.0%

Less-than-truckload
carriers

36.3%

Other

18.7%

Long-Distance Freight Trucking
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Low Imports
High Profit vs. Sector Average
Low Product/Service Concentration
High Revenue per Employee

WEAKNESSES

Low & Steady Barriers to Entry
Low & Steady Level of Assistance
High Competition
High Customer Class Concentration
High Capital Requirements

OPPORTUNITIES

External competition for the Truck
Transportation sector

THREATS

Low Revenue Growth (2005-2021)
Low Revenue Growth (2016-2021)
Low Outlier Growth
Low Revenue Growth (2021-2026)
Low Performance Drivers
Total retail sales
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Executive
Summary

The Long-Distance Freight Trucking industry in Canada is expected
to experience marginal growth at an annualized rate of 0.5% to
reach $26.5 billion over the five years to 2021, which includes an
increase of 13.8% over 2021 as the Canadian economy recovers
from the COVID-19 (coronavirus) pandemic.

Pre-pandemic, economic conditions began to recover after a decline in global
commodity prices between late 2014 and 2016, and industrial, retail and trade
activity climbed for the majority of the current period. This led to the need to move
goods between manufacturers and retailers increasing, boosting demand for
industry services. However, the industry also contended with rising internal price-
based competition, which is not expected to lessen as the industry is fragmented
and this led to slight declines in revenue in a couple of years as industry operators
desired to increase their market share.

Two major industry trends include continued merger and acquisition activity and
improved inventory control. The largest industry operators have continued to
acquire smaller companies, whether it be for entering new geographic markets or
increasing overall capacity to cope with increased demand. The industry has also
benefited from the proliferation of the just-in-time (JIT) inventory management
system, which encourages manufacturers to purchase inputs only as they are
needed in the production process, instead of purchasing ancillary goods that must
be kept in storage. This shift has strengthened demand for industry services, as the
JIT system causes manufacturers to demand more frequent shipments of inputs.
However, the pandemic has shed light on the drawbacks of the JIT system as
supply chain issues were amplified as a result of widespread use of this inventory
management system and it is uncertain how companies will change their inventory
systems moving forward.

Over the five years to 2026, industry revenue is expected to increase at an
annualized rate of 2.6%, reaching $30.1 billion. Continued economic growth that is
expected to occur once the pandemic is fully dealt with is one of the main reasons
for strong growth moving forward. Overall economic recovery should lead to
increased trade, manufacturing and retail activity that will likely stimulate revenue
growth over the next five years. The pandemic has also accelerated the trend from
brick-and-mortar shopping to e-commerce shopping and while some of the shift in
sales may be temporary, a significant amount is likely to be permanent, which
should increase the need for industry services as quick delivery is a key success
factor for e-commerce merchants. This increase in demand is likely to slightly
improve the industry profit margin. However, operators are expected to also be
challenged by a growing shortage of truck drivers. Long hours away from home and
an aging workforce are projected to put pressure on carriers' ability to fill job
openings. As a result, industry operators will have to pay higher wages to
compensate. This, combined with price-based competition, will likely cap the
industry profit margin from any further growth.
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Industry Performance
 

 

Key External
Drivers

Total retail sales
Many industry operators transport goods for clients in the retail sector, which is one
of the primary sources of industry revenue. Consequently, a climb in retail sales
leads to stronger demand for industry services. Total retail sales are expected to
increase in 2021, representing a potential opportunity for the industry.

Total trade value
Trade accounts for a significant portion of Canada's economy, with most traded
goods being transported by trucks. As a result, trade levels are strongly correlated
with this industry's performance. An increase in the total value of trade indicates
that more goods are being transported to and from Canada, resulting in greater
demand for industry services. Total trade value is expected to increase in 2021.

Industrial capacity utilization
Industrial capacity utilization measures the proportion of actual industrial output to
potential output. Since the Long-Distance Freight Trucking industry in Canada plays
a vital role in the transportation of manufactured goods and inputs, the industry is
heavily reliant on manufacturing activity. An increasing utilization rate typically
indicates that demand for manufactured goods is rising, thereby increasing
demand for freight trucking. Industrial capacity utilization is expected to increase in
2021.
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External competition for the Truck Transportation sector
Industry operators experience significant competition from other transportation
industries. For example, ocean, air and rail transportation all compete with industry
operators for demand from downstream clients. When the price of fuel increases,
customers will generally switch to more fuel-efficient methods of transportation.
External competition for the Truck Transportation sector is expected to increase in
2021, posing a potential threat to the industry.

World price of crude oil
Crude oil makes up a large portion of diesel fuel costs. Since operators require fuel
to power trucks, industry operating expenses are sensitive to changes in the price
of oil. During periods of high oil prices, industry operators typically implement fuel
surcharges to offset rising operating costs and generate additional revenue. The
world price of crude oil is expected to increase in 2021.

 

 

Current
Performance

Despite the COVID-19 (coronavirus) creating a roadblock for the
Long-Distance Freight Trucking industry in Canada over 2020, the
road has been smooth for industry operators in recent years.

The industry comprises operators that engage primarily in the provision of long-
distance transportation of freight, between metropolitan areas and across
provinces, or at times, national borders in Canada. The industry handles a wide
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variety of commodities that are typically palletized and transported in a container or
van trailer. Between 2016 and the 2019, the industry experienced favourable growth
trends, which supported industry growth. Total trade value and industrial production
increased during the majority of the period, and this supported demand for industry
services. Overall, industry revenue is expected to increase at an annualized rate of
0.5% to $26.5 billion over the five years to 2021, which includes a 13.8% increase in
industry revenue over 2021 as the Canadian economy recovers. However, due to the
coronavirus pandemic, revenue is estimated to have declined 7.8% in 2020 as
consumer demand for discretionary products declined and overall trade activity
declined. In addition, decreased global travel stemming from the coronavirus
pandemic, coupled with a short-term oversupply of oil, has led to fuel prices falling
sharply, and these prices remain relatively depressed over 2020. Typically, industry
operators implement fuel surcharges to boost revenue and mitigate the effects of
fuel prices on profit. While the world price of crude oil is expected to rise at an
annualized rate of 2.9% over the five years to 2021, it is still well below prices
experienced before the current period. This is expected to partially limit the
industry's potential expansion as this has forced operators to impose relatively
lower surcharges, constraining overall revenue growth.

The industry profit margin is also expected to decline over the five years to 2021,
despite increasing demand for industry services as the pandemic has accelerated
the shift from brick-and-mortar retail to e-commerce, which has increased package
volumes over 2020 and potentially 2021. This is because price-based competition
is expected to remain at heightened levels as industry operators seek to increase
market share, and this is likely to weigh down industry profitability. In 2021, industry
profit, measured as earnings before interest and taxes, is expected to account for
13.3% of revenue.

Pre-pandemic performance

As the Canadian economy has expanded for most of the five-year
period, the high volume of goods transported by freight has
supported industry growth as manufacturing, retail and trade
activity improved.

For example, the total value of retail sales increased between 2016 and 2019. As a
result, industry operators have experienced greater demand from downstream
clients to transport commodities and commercial goods to manufacturers and
retailers. Additionally, total trade value also increased between 2016 and 2019.
According to the Canadian Trucking Alliance, an estimated two-thirds of trade
between Canada and the United States, which is Canada's largest trading partner, is
moved by truck. Consequently, rising volumes of international trade have generated
significant demand for the industry's transborder services during the majority of the
five-year period.

External competition

Long-distance freight trucking companies experience significant
external competition from rail transportation, which moves freight in
a more fuel-efficient manner on a per-tonne, per-kilometre basis.
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The industry also experiences external competition from water and air
transportation, though this competition is limited because geographic features
constrain the routes these modes of transportation can use. Aside from
competition from other modes of transportation, the industry also competes with
companies that offer in-house trucking operations. For example, large retailers or
manufacturers often have their own fleets of trucks and drivers to deliver their
goods. These companies siphon revenue from industry players, contributing to the
high level of price-based competition that exists within this industry. The large
presence of owner-operators further intensifies internal competition. In 2021, these
nonemploying operators are estimated to account for 61.6% of total industry
establishments, placing significant downward pressure on pricing and freight rates.

To combat rising levels of competition, several major companies have begun
acquiring smaller players in an attempt to gain market share or expand value-added
services, such as warehousing and logistics management, to attract more
business. In 2016, for example, TFI International Inc. (TFI International) acquired a
wide range of small-scale transportation and supply chain logistics companies,
including XPO Logistics Inc., Hyphen Transportation Management Inc. and National
Fast Freight Inc. The company also continued this trend with the acquisition of
Quebec-based Normandin Transit Inc. in 2018. Most recently in 2021, TFI
International acquired Fleetway Transport Inc. and the UPS Freight division from
United Parcel Service.

Despite increasing acquisition activity by the industry's largest players, overall
revenue growth has encouraged new operators to enter the market, with the total
number of industry enterprises expected to increase at an annualized rate of 5.5%
to 57,814 companies over the five years to 2021.

Just-in-time inventory management

The industry has also benefited from the introduction of
manufacturing methods such as just-in-time (JIT) inventory
management between 2016 and 2019, which enables manufacturers
to significantly reduce inventory storage costs, especially for
perishable merchandise.

JIT inventory management involves companies purchasing only the raw materials
needed at that moment, rather than purchasing excess inventory that ends up in
storage. As a result, companies that take advantage of JIT require long-distance
freight trucking services more often, as they move goods in more frequent batches.
However, the pandemic also led shed light on the drawbacks of JIT management,
as supply chain issues were amplified as a result of widespread use of this
inventory management system. However, e-commerce's continued growth means
that downstream demand has been strong enough to increase the need for
employees. Consequently, total industry employment has grown at an annualized
rate of 1.7% over the past five years, reaching an estimated 82,021 employees.
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Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total trade

value
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2012 23,600 8,010 31,716 30,964 63,367 N/A N/A 3,863 N/A 1,144
2013 24,297 8,317 36,936 36,081 67,795 N/A N/A 4,095 N/A 1,170
2014 26,008 9,056 40,164 39,233 70,330 N/A N/A 4,282 N/A 1,221
2015 25,791 9,344 42,848 41,890 72,908 N/A N/A 4,446 N/A 1,246
2016 25,797 9,442 45,196 44,198 75,372 N/A N/A 4,620 N/A 1,255
2017 25,328 9,340 47,364 46,325 77,657 N/A N/A 4,758 N/A 1,293
2018 25,358 9,755 50,288 49,193 79,827 N/A N/A 5,059 N/A 1,339
2019 25,255 9,671 52,556 51,451 77,620 N/A N/A 5,087 N/A 1,350
2020 23,276 8,981 55,246 54,212 77,224 N/A N/A 5,290 N/A 1,207
2021 26,492 10,304 58,957 57,814 82,021 N/A N/A 5,699 N/A 1,306
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Industry Outlook
Outlook The Long-Distance Freight Trucking industry in Canada is projected

to experience strong growth over the five years to 2026, with total
industry revenue forecast to grow at an annualized rate of 2.6% to
$30.1 billion.

A recovery in the Canadian and
global economy is expected, which is
the reason for the majority of the
industry's growth over 2021 and
2022, as the COVID-19 (coronavirus)
pandemic is still ongoing in 2021.
The pandemic has also accelerated
the trend from brick-and-mortar
shopping to e-commerce shopping
and while some of the shift in sales
may be temporary, a significant
amount is likely to be permanent. As
a result, many logistic companies
have experienced increased daily
package volumes over 2020 and this
number is likely to remain elevated
over the five years to 2026. In
addition, rising levels of consumer
spending are expected to fuel manufacturing and retail activity in coming years. In
fact, the total value of retail sales is expected to increase an annualized 1.6% over
the next five years, reaching an all-time high of $604.6 billion. Consequently, more
goods will need to be transported, increasing demand for industry services.
Furthermore, economic growth in the United States will likely generate significant
trade activity, with the total trade value forecast to grow at an annualized rate of
3.3% over the five years to 2026. However, increased internal price-based
competition will likely pressure industry profit, particularly for smaller operators.

Increased competition

Rising competition, combined with customers' increasing
preference to outsource their logistics operations, is expected to
encourage further consolidation among the industry's largest
carriers, with major companies acquiring smaller competitors to
expand their market share and service offerings.

In coming years, companies that have a greater geographic reach and can provide
logistics services will find it easier to win contracts. Additionally, customers that
outsource their logistics operations to industry players will find it costly to switch
carriers, benefiting large companies that have the scope to secure such deals.
While consolidation activity will likely limit industry participation growth, the
industry's low barriers to entry and strengthening demand for industry services will
encourage a significant number of operators to enter the market over the next five

Long-Distance Freight Trucking in Canada 48412CA May 2021

15 IBISWorld.com



years. Furthermore, larger carriers will still hire smaller companies to reach certain
geographic regions or when the larger company does not have enough trucks to
satisfy demand. Overall, the number of industry enterprises is projected to climb at
an annualized rate of 4.3% to 71,396 companies over the five years to 2026.

Technology changes

In 2017, the US Federal Motor Carrier Safety Administration
(FMCSA) enacted a federal mandate requiring all US commercial
driving operations to be equipped with Electronic Logging Devices,
or ELDs.

ELDs replace paper logs and Automatic On-Board Recording Devices (AOBRDs)
with automated ELD technology that synchronizes with a vehicle's engine. While the
technology makes it easier and faster to accurately track, manage and share
records of driving data, ELDs are expensive to install and maintain. The FMCSA
estimates the cost of an ELD is $500.00 per year, per truck.

First announced in 2017, the Canadian Council of Motor Transportation
Administrators (CCMTA) finalized an ELD rule in 2019 similar to the US rule. The
Canadian Trucking Alliance (CTA) requested Canada's ELD mandate be fully
enforced by the fourth quarter of 2019, with existing devices permitted until June
2021. However, the pandemic and no devices have been certified so far under the
ELD requirements have led to the Canadian government announcing they would
implement a phased-in enforcement approach that will last 12 months from June
2021. Currently, Canada-based carriers are required to observe the ELD mandate
within US borders. Therefore, numerous industry operators have already installed
ELD systems throughout their fleet to facilitate cross-border transport. During the
beginning of the outlook period, industry enterprises will continue to invest in
updates to comply with the mandate, which will require more capital expenditure.

Employment pressure

According to the CEO of Trucking HR Canada, 42.0% of industry
operators experienced employment turnover below 30.0% and the
top employers averaged at an estimated 15.0%. However, some of
this turnover occurs within the industry itself when a trucker
changes employers.

The industry has a high level of turnover primarily due to working conditions,
including relatively low wages and long hours. Truck drivers also exit the industry
due to a lack of qualifications; the seasonal nature of some trucking; health
problems, such as stress and back pain; and the desire to hold a job that does not
involve travelling. Trucking in Canada can prove dangerous and difficult, with winter
bringing slippery road conditions. Moreover, many drivers are 55 or older and are
expected to retire over the next five years. Therefore, the labour shortages industry
operators already experience will likely intensify in coming years. As a result, wages
will have to rise to attract and retain workers, with the total value of industry wages
projected to climb at an annualized rate of 3.2% to $6.7 billion over the five years to
2026, further pressuring the industry profit margin. However, despite increased
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price-based competition and higher wages, the increase in demand for industry
services is expected to offset these developments.

Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total trade

value
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2021 26,492 10,304 58,957 57,814 82,021 N/A N/A 5,699 N/A 1,306
2022 27,787 10,919 62,105 60,922 85,532 N/A N/A 5,966 N/A 1,387
2023 28,497 11,283 64,770 63,609 88,257 N/A N/A 6,157 N/A 1,431
2024 29,027 11,498 67,303 66,188 90,744 N/A N/A 6,325 N/A 1,464
2025 29,556 11,723 69,874 68,810 93,250 N/A N/A 6,494 N/A 1,500
2026 30,103 11,963 72,410 71,396 95,760 N/A N/A 6,664 N/A 1,537

Industry Life Cycle The life cycle stage of this industry is  Mature

LIFE CYCLE REASONS

There is a modest rate of technological innovation

The industry has undergone significant consolidation over the five years to 2020

Businesses have mostly focused on improving operating efficiencies rather than

introducing new technology

 

 

The Long-Distance Freight Trucking industry in Canada is in the mature stage of its
life cycle, which is illustrated by a modest rate of technological innovation and
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substantial merger and acquisition activity by the industry's largest companies.
Additionally, industry value added (IVA), which measures an industry's contribution
to the overall economy, is projected to grow at an annualized rate of 2.4% over the
10 years to 2026. Comparatively, Canadian GDP is expected to increase at an
annualized rate of 2.0% during the same period. In general, the close following of
IVA to GDP signals a mature industry.

As the industry has become increasingly competitive in recent years, many
operators have begun adopting new technologies and methods to improve
efficiency. By installing systems that can calculate efficient routes, identify location
and track speed and other metrics, owners are able to find the most efficient ways
of doing business. Especially as fuel prices are volatile and may rise, changes in
driving habits or routes may generate integral cost savings for industry players.
Additionally, fuel-efficient tires and other retrofittable aerodynamic technologies
have enabled operators to save energy and reduce greenhouse gas emissions.

Over the five years to 2021, the industry has undergone significant merger and
acquisition activity as companies attempt to grow their market share by expanding
into new regions and product offerings. Among the numerous examples, in 2016,
one of the industry's largest companies, TFI International Inc., acquired XPO
Logistics Inc., Hyphen Transportation Management Inc., National Fast Freight Inc.,
as well as several small-scale transportation and logistics companies. Despite this
trend of consolidation, owner-operator enterprises will likely continue to enter the
market in coming years, and the total number of industry enterprises is expected to
increase at an annualized rate of 4.9% over the 10 years to 2026. These trends
reinforce the industry's mature classification.
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Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Retail Trade In Canada

Freight Forwarding Brokerages &
Agencies in Canada

Manufacturing In Canada

Construction In Canada

Wholesale Trade In Canada

2nd Tier
Consumers in Canada

KEY SELLING INDUSTRIES

1st Tier
Automobile Dealers In Canada

Gasoline & Petroleum Bulk Stations in
Canada

Tire Dealers in Canada

Auto Parts Stores in Canada

2nd Tier
Truck & Bus Manufacturing in Canada

Petroleum Refining in Canada

Tire Manufacturing in Canada

Automobile Engine & Parts Manufacturing
in Canada

Products and
Services

 

 

Services in the Long-Distance Freight Trucking industry in Canada
can be segmented into two primary groups, which include truckload
freight, or shipments weighing more than 4,536.0 kilograms, and
less-than-truckload (LTL) freight, which includes shipments that
weigh between 45.0 kilograms and 4,536.0 kilograms.
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Companies may specialize in just one of these services, though it is common for
industry operators to provide both truckload and LTL services. Additionally, many
operators supplement these activities with services that are not directly associated
with long-distance freight trucking, such as the shipment of climate-controlled
containers and a variety of value-added services.

Truckload carriers

Truckload shipments represent the largest source of revenue for
operators, accounting for an estimated 45.0% of industry revenue in
2021.

Truckload carriers often dedicate entire trucks to one customer and make door-to-
door deliveries of goods, enabling operators to minimize labour and fuel costs for a
given shipment. These carriers generally travel directly to the place of delivery,
which eliminates the need for a complex network of terminals and shortens the
delivery time. Truckload carriers also have relatively low start-up costs because
companies do not need intermediate freight-consolidation facilities.

Less-than-truckload carriers

Less-than-truckload (LTL) carriers transport small shipments from
multiple customers on a single truck and then route the goods
through a series of terminals where freight is transferred to other
trucks with similar destinations.

These carriers often consolidate and deconsolidate numerous orders at individual
service centres based on the time sensitivity of the freight being shipped. LTL is
relatively labour intensive because shipments are loaded and unloaded multiple
times. However, recent improvements in on-board navigation and logistics software
have enabled many operators to coordinate and transport freight faster and with
greater accuracy. LTL services are expected to account for 36.3% of industry
revenue in 2021.

Other

As the market for long-distance truckload and LTL shipping has
become increasingly competitive in recent years, many trucking
companies have begun expanding their range of services to remain
in business.

Many of these activities include value-added services, such as customs brokerage,
packing, logistics consultation services and other related operations. Additional
services include warehousing, distribution, repacking, storage and freight
forwarding. In 2021, these miscellaneous services are expected to account for the
remaining 18.7% of total industry revenue.
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Demand
Determinants

Demand determinants for services provided by the Long-Distance
Freight Trucking in Canada include trends in industrial production,
retail and wholesale sales, personal consumption and construction
activity.

To a lesser extent, the volume of imports and exports also influences demand for
long-distance trucking.

The industry is also affected by the location of industrial production. Domestic
production is typically more important to trucking activity than the transportation of
imported goods because a good produced entirely in Canada requires more
industry freight movements during the production process than an import. For
example, a domestic manufacturer will have raw materials trucked to them before
shipping to a distribution centre, which will then forward the package to a retailer or
consumer. Imported goods eliminate the first step of this process.

The level of trade also influences industry demand. As more goods are traded,
manufacturers and wholesalers have greater need for long-distance trucking
services. Along the same lines, government policies and trade barriers can also
affect demand. Additionally, a rising number of manufacturers were switching to
just-in-time inventory (JIT) management, a process that relies on small shipments
of goods being transported more frequently. This has led many trucking operators
and manufacturers to form close relationships that have developed into long-term
contracts. However, the COVID-19 (coronavirus) pandemic severely affected trade
in 2020, as demand for products fell in Canada. The pandemic also led shed light
on the drawbacks of JIT management, as supply chain issues were amplified as a
result of widespread use of this inventory management system. The industry still
provides an essential service, as deemed by the government, but downstream
businesses that are nonessential have not been operating at pre-pandemic levels,
and have thus not placed as many orders for goods to be delivered.

Over the five years to 2021, the industry has experienced significant competition
from alternative forms of ground transportation with regard to fuel costs. However,
external competition is minimal because each mode of transportation is limited by
its own infrastructure. For example, railroads are restricted to using railways and
trucks are forced to use roads. Rail transportation poses the biggest threat to the
industry because it is more fuel efficient than trucking and can carry larger loads.
Nevertheless, long-distance trucking will not become obsolete, largely due to its
ability to ship goods door-to-door, which is a key advantage over trains.
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Major Markets

Domestic market

In the Long-Distance Freight Trucking industry in Canada, the domestic market for
long-distance freight trucking, which includes both intraprovincial and import
transportation, accounts for an estimated 70.4% of revenue in 2021. Clients in this
market segment include manufacturers, retailers, wholesalers, government
agencies and construction companies. When the Canadian economy expands and
more goods are consumed domestically, domestic demand for industry services
typically rises. Over the five years to 2021, the relatively stronger position of the
Canadian dollar relative to the US dollar made imports from the United States
relatively less expensive for Canadian companies and consumers, causing this
segment's share of total industry revenue to increase modestly.

Foreign market

The foreign market, which includes foreign companies importing trucked goods
from Canada, is expected to account for 24.7% of industry revenue in 2021. The
vast majority of clients in this market segment are companies in the United States,
many of which import goods from their Canadian subsidiaries. Between 2016 and
2019, the foreign market for industry services expanded as the US economy grew,
causing the US industrial sector to import greater amounts of commodities and
other inputs from Canada. However, recent appreciation of the Canadian dollar has
made Canadian exports relatively less affordable for US consumers, constraining
foreign demand for industry trucking services.

Internal market

After accounting for foreign and domestic markets, the remaining 4.9% of industry
revenue is expected to come from the Canadian transportation sector. Industry
operators often hire other long-distance trucking companies when they cannot fulfill
orders or do not wish to spend money on additional equipment or vehicles. In fact,
many owner-operators earn their income from work subcontracted to them by
larger trucking companies.
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International
Trade

Exports in this industry are  Low and Steady

Imports in this industry are  Low and Steady

Due to the service-based nature of industry activities, international trade does not
occur in the Long-Distance Freight Trucking industry in Canada. While some
vehicles, equipment and fuels used by industry operators can be imported, these
international transactions are reported at the manufacturing level. Despite this lack
of international trade, the industry is heavily involved in shipping goods to and from
the United States.

Business
Locations
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The distribution of establishments in the Long-Distance Freight Trucking industry in
Canada is primarily dependent on population trends and movement of trade.
Canada's southern regions are home to the vast majority of Canadians, in addition
to 17 of the country's largest cities. Additionally, since most US-Canada trade is
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handled by truck, the locations of border crossings also influence the distribution of
industry establishments.

Ontario

Ontario dominates the industry, containing an estimated 53.7% of industry
establishments in 2021. Ontario is the nation's most heavily populated province,
accounting for 38.8% of the total Canadian population. It is also home to Canada's
largest city, Toronto, and its capital, Ottawa. As a result, a significant portion of the
country's economic activity takes place in the province, requiring carriers to provide
transportation of goods. The province is also home to Canada's three largest cross-
border connections with the United States, which include the Windsor-Ambassador
Bridge, the Sarnia-Blue Water Bridge and the Fort Erie-Peace Bridge.

British Columbia, Quebec and Alberta

British Columbia is expected to contain 10.1% of industry establishments in 2021.
The province accounts for the third-largest population in the country and the third-
largest city, Vancouver. Its position on the Pacific coast and access to multiple
large ports, including the nation's largest, the Port Metro Vancouver, makes it a
logistics hub, with substantial demand for industry services. British Columbia is
also home to the Pacific Highway/Douglas cross-border connection. While Quebec
is the second-most populous province in Canada, the region accounts for just
10.7% of all industry establishments in 2021. The relatively low concentration of
long-distance truckers in the province is likely the result of the fact that Quebec
does not border as many heavily populated and industrialized US states as Ontario.
Alberta is home to an estimated 11.3% of industry establishments in 2021, in
addition to 11.7% of the total Canadian population.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Low

The Long-Distance Freight Trucking
industry in Canada is characterized by a
low level of market share concentration,
with the industry's four largest companies
accounting for less than 10.0% of total
industry revenue in 2021. The industry is
also highly fragmented, with small-scale
nonemployers accounting for the majority
of total industry establishments. As a
result, few operators are able to dominate
the market by achieving economies of
scale, and no single company generates
more than 5.0% of total industry revenue.
However, the industry has consolidated in
recent years as many large-scale
companies have purchased smaller
operators to expand their service offerings and enter new geographic markets.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Market research and understanding: Companies in the industry must have knowledge

of their market segments and an ability to understand client needs to maintain customers.

Output is sold under contract - incorporate long-term sales contracts: Since the

industry has a high level of competition, it is important for companies to gain long-term

contracts and ensure consistent business.

Ensuring pricing policy is appropriate: Effective cost management through pricing, such

as the implementation of fuel surcharges, can help operators maintain profit.

Optimum capacity utilization: Operational experience, especially in the loading and use

of vehicles and equipment, will increase efficiency and output.
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Cost Structure
Benchmarks

Profit

Industry profit, measured as earnings before
interest and taxes, is expected to account for
13.3% of industry revenue in 2021, down from
14.2% in 2016. Since the industry has a high
level of internal competition, operators must
compete on the basis of price and will often
sacrifice part of their profit to attract or retain
customers. Downstream demand for industry
services improved for a majority of the current
period, enabling many operators to expand their
customer bases without slashing prices
significantly. However, the COVID-19
(coronavirus) pandemic in 2020 significantly
reduced downstream demand, to the detriment
of the industry profit margin. While demand is
expected to improve over 2021, it is not
expected to reach its pre-pandemic level.

Wages

Wages constitute a significant expense for the
industry, accounting for an estimated 21.5% of
industry revenue in 2021. Most industry workers
are truck drivers, though many companies
employ workers for freight handling, packaging
and distribution. Despite modest industry
revenue growth, the total value of industry
wages has experienced relatively strong growth
over the five years to 2021, largely due to an
ongoing shortage of willing and qualified truck
drivers. As fewer people seek truck driving jobs,
wages are pushed higher to retain staff.
Consequently, the share of industry revenue
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dedicated to wages, benefits and other labour
costs has increased over the past five years.

Purchases

Purchases are expected to account for 24.0% of
industry revenue in 2021. By far the largest
component of this expense is fuel. Though the
price of fuel is volatile, operators often
implement fuel surcharges when the price rises
above a certain level. These surcharges can
protect an operator's profit margin to some
extent by generating additional revenue to offset
rising purchase costs. However, competition
and the strength of demand can limit a carrier's
ability to impose surcharges. Other major
purchases include transportation services,
vehicle maintenance and repair, when not
extending the life or performance of an asset,
and leasing of equipment.

Depreciation

Depreciation of the industry's capital assets is
estimated to account for 4.1% of industry
revenue in 2021. Most depreciation is
associated with transportation vehicles, with the
industry's largest carriers operating substantial
fleets of trucks, trailers and tractors. Facilities
and heavy equipment also contribute to
depreciation costs.

Marketing

Expenses on marketing are expected to account
for just 0.8% of industry revenue in 2021
because most operators do not advertise
directly to consumers.

Long-Distance Freight Trucking in Canada 48412CA May 2021

27 IBISWorld.com



Rent

Rental costs include warehouse rentals and
office leasing. Additionally, the industry's largest
operators typically invest in extensive
distribution and storage operations, which
increases this expense. Over the past five years,
the share of industry revenue dedicated to rent
costs has remained steady. In 2021, rent costs
are expected to account for 3.4% of industry
revenue.

Utilities

Utilities are projected to account for 10.0% of
industry revenue in 2021. IBISWorld estimates
that utility costs have increased as a share of
revenue over the past five years.

Other Costs

Industry operators incur a variety of other
expenses including legal fees, insurance
premiums, communications costs and
administrative fees. Collectively, these costs are
expected to account for the remaining 23.0% of
industry revenue in 2021. Costs associated with
telecommunications have increased in recent
years as several major players have introduced
increasingly sophisticated vehicle monitoring,
tracking and communication systems.
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Basis of
Competition

Competition in this industry is  High and Increasing

Internal Competition

Low barriers to entry have enabled the Canadian Long-Distance
Freight Trucking industry to become highly saturated in recent
years, resulting in a high level of competition among industry
operators.

As a result, companies in this industry must compete on the basis of price and are
often forced to lower freight rates to stay in business. Aside from price, competition
is based on quality of service, transit times, scope of operations and reliability. To
remain competitive, companies must ensure that shipments are delivered in-full
and on-time (DIFOT), as downstream clients are able to choose from an abundance
of relatively similar transportation companies when selecting a carrier. Along the
same lines, quality of service is another competitive factor for companies in the
industry. Industry players must be able to provide an adequate level of frequency,
capacity and reliability. When these requirements are met, customers then choose
an operator based on price.

External competition

The industry also contends with significant external competition
from external industries, primarily from both clients that have in-
house transportation services and rail transportation.

For example, large retailers such as Walmart Inc. often have their own truck fleets
and delivery services, eliminating the need for companies that specialize in
transportation services. Though competition from in-house trucking services is
important, the industry's main external competition comes from rail transportation.
Since long-distance trucking is generally less efficient than rail in terms of fuel
consumption, some companies opt for rail transportation to save costs. The
industry also experiences competition from other modes of freight transportation
including ocean and air, but this varies depending on time constraints, weather
conditions and other transportation-related factors.

Barriers to Entry Barriers to entry in this industry are  Low and Steady
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The Long-Distance Freight Trucking
industry in Canada has low barriers to
entry, as relatively few capital or
knowledge requirements prevent an
operator from entering the market.
Formal barriers to entry include
obtaining a commercial driver's licence
and registering the company with the
relevant government agencies. New
entrants must also have access to a
vehicle fleet, either through third-party
providers or direct ownership of trucks
and moving vehicles. Vehicle costs can represent a significant barrier to entry for
smaller operators.

Entrants attempting to operate on a large-scale experience stiff competition from
incumbent industry leaders. Furthermore, the industry's shift to value-added
services means that new players must rapidly develop an expertise in fields such as
logistics solutions and warehousing to remain in business. Additionally, large
companies often sign long-term contracts with big clients, thereby raising barriers
to entry when it comes to some lucrative contracts.

Barriers to entry checklist
Competition High

Concentration Low

Life Cycle Stage Mature

Technology Change Medium

Regulation & Policy Medium

Industry Assistance Low

Industry
Globalization

Globalization in this industry  Medium and Steady

Most companies in the Canadian Long-Distance Freight Trucking industry operate
primarily in Canada, largely because relatively small owner-operators account for
the majority of industry establishments. However, while the industry's largest
companies are all based in Canada, they all have cross-border operations. In 2021,
for example, major player TFI International Inc. is estimated to generate more than
50.0% of its total revenue from operations in the United States and Mexico.
Moreover, most goods transported between the United States and Canada are
moved by truck. As a result, this industry is characterized by a moderate level of
globalization.
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Major Companies
Major Players THERE ARE NO MAJOR PLAYERS IN THIS INDUSTRY

Other Players TFI INTERNATIONAL INC.

Market Share: 2.3%

Based in Montreal, TFI International Inc. (TFI International) is considered Canada's
largest trucking company. The company is publicly traded on the Toronto Stock
Exchange and had 16,753 employees at the end of 2020 (latest data available). TFI
International also operates more than 25,500 trailers and 7,867 tractor units across
Canada and the United States, and has a network of wholly owned subsidiaries.
These subsidiaries operate in four segments, which include package and courier,
less-than-truckload, truckload and logistics. In 2020, overall company revenue
totalled $3.8 billion, with more than 60.0% coming from the company's truckload
and less-than-truckload segments.

The less-than-truckload segment's operating companies include Canadian
Freightways Limited, Kingsway Transport, La Crete Transport Ltd., Quik X
Transportation Inc., McMurray Serv-U Expediting Ltd. and others. The company
offers conventional and specialized services. However, only conventional services
are relevant to the industry. The company has recently acquired various trucking
companies as it attempts to expand its geographic reach and service selection. In
2016 alone, TFI International acquired XPO Logistics Inc., Hyphen Transportation
Management Inc., National Fast Freight Inc. and several other transportation and
logistics companies. In 2018, the company acquired Quebec-based Normandin
Transit Inc. for $55.9 million. Most recently in 2021, TFI International acquired
Fleetway Transport Inc. and the UPS Freight division from United Parcel Service.
The UPS Freight deal worth over $1.0 billion is expected to bolster the company's
revenue growth over the five years to 2026. TFI International is projected to
generate $599.0 million in industry-relevant revenue in 2021.

TRANSX GROUP OF COMPANIES

Market Share: 1.6%

The TransX Group of Companies (TransX) was founded in 1963 to haul general
freight and livestock within Manitoba. Today, the company operates 12 terminals
across North America and handles an estimated 72,000 shipments per month.
TransX is engaged in a variety of industry-relevant operations, including long-
distance truckload, less-than-truckload, intermodal and flat deck transportation. The
company also employs 3,000 workers and maintains a vehicle fleet of 1,500 trucks
and 4,000 trailers. TransX is estimated to generate $420.1 million in industry-
relevant revenue in 2021.
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BISON TRANSPORT INC.

Market Share: 1.4%

Incorporated in 1969 with just 18 tractors and 32 employees, Bison Transport Inc.
(Bison) is currently one of the largest carriers in Canada, operating over 2,100
tractors and employing an estimated 3,688 workers. Based in Winnipeg, MB, Bison
offers truckload transportation, logistics management, warehousing and
distribution services to a variety of clients. The company also maintains an
industry-relevant long-haul division, which operates irregular routes across Canada
and the United States. In 2021, Bison is projected to generate industry-relevant
revenue of $376.7 million.

MULLEN GROUP LTD.

Market Share: 0.7%

Headquartered in Okotoks, AB, Mullen Group Ltd. (Mullen Group) is a network of
wholly owned companies and limited partnerships that supplies trucking and
logistics services to clients in Canada, the United States and Mexico. The company
went public in 1993 and currently operates 34 business units. Of these units, 15 are
involved in providing specialized and industrial-related services and 19 provide less-
than-truckload, logistics, and warehousing services. The company's logistics and
warehousing segment is the only segment that provides industry-relevant services,
making up 31.1% of the company's total revenue in 2020 (latest data available).
Mullen Group is also estimated to employ over 5,638 workers across its corporate
office and subsidiaries. IBISWorld estimates that the company's industry-relevant
revenue will reach $175.1 million in 2021.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Medium

The Long-Distance Freight Trucking industry in
Canada is characterized by a moderate level
of capital intensity. In 2021, the typical
industry operator is expected to spend $0.19
on capital investments for every $1.00 spent
on labour inputs. Capital expenditures in this
industry are typically associated with vehicle
costs, and thus increase as an operator's fleet
size expands. Several larger players also
operate distribution and warehousing centres,
which require further capital investment.
However, the industry also uses substantial
amounts of labour, as long-haul trips often
require multiple drivers to comply with
government regulations. Furthermore,
employees are needed to handle freight and
manage back-office tracking and distribution
operations. The level of capital intensity within
this industry is expected to decrease over the
five years to 2021. Regardless, overall levels
of capital expenditure are eventually expected
to increase over the five years to 2026 as
industry operators are likely to invest in more
fuel-efficient trucks and logistics software.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

Very High Rate of Entry Very Likely

Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

High Ease of Entry Likely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies
to use.

High
Market
Concentration

Likely

A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

Moderate
Innovation
Concentration

Potential

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

Very Low
Rate of
Innovation

Very Unlikely A ranked measure for the number of
patents assigned to an industry. A faster
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Level Factor Disruption Description

rate of new patent additions to the
industry increases the likelihood of a
disruptive innovation occurring.

Low levels of innovation limit the threat to incumbent operators from new
technologies disrupting their operations. However, a low rate of growth in
technology can also create exposure for incumbents as the trajectory of innovation
in other markets could lead to unforeseen competitive disadvantages.

This technology trend is underscored by structural factors that support new
entrants. An accommodative structure can create a situation where small entrants
can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the
industry from a new angle.

The major markets for this industry are highly concentrated, which implies that the
market has a focus on key customer segments. This presents an opportunity for
strategic entrance into lower-end markets or unserved markets for innovations to
take on a disruptive trajectory.

The most relevant disruptive force to the Long-Distance Freight
Trucking industry in Canada is the inevitable use of autonomous
vehicles.

Both LIDAR (Light Detection and Ranging) technology and artificial intelligence
technology have made significant advances, and are expected to continue in the
near future as companies race to be the first to implement autonomous motor
vehicles on the commercial market. There have been successful tests of trucks
driving on and off highways. However, government regulators will likely still require
much more rigorous testing before these technologies can be offered to the
market. Once this technology comes into effect, industry operators are anticipated
to eventually lessen the number of drivers they employ. However, new roles may
open up, such as technicians to repair malfunctioning trucks and self-driving
systems. This technology is also ideally suited for busy long-distance corridors.
Additionally, large clients may end up buying autonomous truck fleets for
themselves, which may siphon revenue away from the industry.

Furthermore, the upcoming federal mandate implementation of Electronic Logging
Devices (ELD) will affect the industry. This federal mandate is expected to take
place by June 2021. This implementation is expected to improve operations and the
safety of drivers. With big data and the Internet of Things taking priority, more
operators outside this sector have also invested in tracking performance and
streamlining operations.

The level of technology change is  Medium
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The Long-Distance Freight Trucking industry in Canada has
experienced a moderate level of technological change over the five
years to 2021.

Though most technological advancements in trucks are implemented at the
manufacturing level, many trucking companies have been able to improve efficiency
by incorporating advanced computer systems into their operations, known as
Electronic Logging Devices (ELDs). ELDs connect to the truck's engine to record a
driver's Record of Duty status and completely replace the traditional paper logbook
used by some drivers. In the US, an ELD mandate was enacted in 2017 by the
Federal Motor Carrier Safety Administration (FMCSA). The mandate is expected to
be implemented in Canada by June 2021. However, any truck that crosses one of
the 78 US-Canada border checkpoints must have an ELD installed. Therefore, the
vast majority of industry operators have retrofitted their existing fleets with ELDs
over the five years to 2021.

Furthermore, increasing use of global positioning systems (GPS) has enabled many
companies to track drivers in a more precise manner. These systems provide
precise global vehicle positioning and also monitor vehicle status and driver data,
which enables companies to analyze driving patterns, traffic congestion and fuel
consumption to improve profitability. For example, many operators use this data to
propose faster routes with less traffic congestion. Operators can also recommend
changes in driver habits, including lowering average speeds, reducing heavy braking
and smoothing acceleration to decrease fuel consumption and minimize vehicle
wear and tear.

Revenue Volatility The level of volatility is  Medium

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.
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The Long-Distance Freight Trucking industry in Canada has
exhibited a low-to-moderate level of revenue volatility over the five
years to 2021, with year-to-year revenue growth rates ranging from
a decline of 7.8% in 2020 to an expected increase of 13.8% in 2021.

The COVID-19 (coronavirus) pandemic is expected to contribute to revenue volatility
during the current period as industry revenue is highly sensitive to fluctuations in
total trade activity and demand from downstream wholesalers and manufacturers,
both of which have been affected during the pandemic. However, the industry's
diverse range of clients and wide variety of transported goods typically leads to
relatively stable demand for industry services, limiting revenue volatility. Industry
performance is also linked to the price of fuel, which is often volatile due to
dramatic changes in the world price of crude oil. An increase in fuel prices enables
industry operators to charge a higher fuel surcharge, leading to higher revenue.

Regulation &
Policy

The level of regulation is  Medium and is Increasing

The Long-Distance Freight Trucking industry in Canada has a
moderate level of regulation.

Most government regulations pertain to safety, truck size and weight and hours of
service. Canada's Transportation Act Review (TAR) states that the federal
government has a role in regulating trucking, but the principal responsibility for
regulating industry activities falls on provincial and local governments, primarily
because the roads used by trucks are typically owned and maintained by these
bodies. For example, truck weight and dimensions are regulated by provincial and
territorial governments.

Canada also has a National Safety Code, which encourages trucking safety,
promotes efficiency and establishes consistent safety standards across the
provinces and territories. The code covers safety and administrative regulations for
areas such as single-driver licences, knowledge and performance tests, driver
examiner training, self-certification and on-road inspections.

Emission levels for trucks and other vehicles are regulated by the Canadian
Environmental Protection Act. These regulations generally align with standards set
by the US Environmental Protection Agency (EPA). Industry vehicles must also
adhere to strict standards on nitrogen oxide emissions and fuel sulphur levels. Also,
many industry operators have begun adopting a new generation of smog-free truck
engines and ultra-low sulphur diesel fuel.

Companies in the industry must also adhere to hours of service regulations. These
standards determine the maximum amount of time a driver may drive or be on duty.
These rules also set minimum rest periods for each day and for each period of
seven, eight or more consecutive days of driving, which aim to limit the potential for
road accidents by preventing drivers from driving to the point of fatigue. While these
regulations have historically been harmonized across Canada and the United
States, recent changes in Canadian regulations have created minor differences
between the two nations' policies. For example, truckers in Canada are permitted to
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drive for up to 13 hours over the course of a single day, while drivers in the United
States may drive for just 11 continuous hours during any 14-hour period. Similarly,
truckers in Canada can be on duty for a maximum of 70 hours during any
consecutive, seven-day period, while drivers in the United States may be on duty for
just 60 hours during the same period. The differences between these regulations
have led to instances in which truckers were driving legally in Canada only to be
driving illegally in the United States upon crossing the border.

Industry
Assistance

The level of industry assistance is  Low and is Steady

The Long-Distance Freight Trucking industry in Canada does not
receive any direct government assistance in the form of grants or
subsidies.

However, various industry trade associations provide other types of aid to
companies. For example, the Canadian Trucking Alliance is a federation of
provincial trucking associations that is estimated to represent nearly 4,500 carriers,
suppliers and owner-operators. The alliance includes the British Columbia Trucking
Association, the Alberta Motor Transport Association, the Saskatchewan Trucking
Association, the Ontario Trucking Association, the Atlantic Provinces Trucking
Association, the Quebec Trucking Association and the Manitoba Trucking
Association. These associations promote the industry's political and economic
agendas among provincial and federal government agencies, in addition to offering
health and safety training, professional development courses and informational
workshops to industry employees.

As with many other industries in 2020 and 2021, the COVID-19 (coronavirus)
pandemic significantly affected the Long-Distance Freight Trucking industry. The
Canadian Government has instituted a variety of assistance programs that industry
operators have and are likely to continue to benefit from. For example, the Canada
Emergency Wage Subsidy provides up to $847.00 per week for eligible employers
that have been negatively affected by the coronavirus. Additionally, operators can
take advantage of improved access to credit and loans to remain liquid.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Total trade
value

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2012 23,600 8,010 31,716 30,964 63,367 N/A N/A 3,863 N/A 1,144
2013 24,297 8,317 36,936 36,081 67,795 N/A N/A 4,095 N/A 1,170
2014 26,008 9,056 40,164 39,233 70,330 N/A N/A 4,282 N/A 1,221
2015 25,791 9,344 42,848 41,890 72,908 N/A N/A 4,446 N/A 1,246
2016 25,797 9,442 45,196 44,198 75,372 N/A N/A 4,620 N/A 1,255
2017 25,328 9,340 47,364 46,325 77,657 N/A N/A 4,758 N/A 1,293
2018 25,358 9,755 50,288 49,193 79,827 N/A N/A 5,059 N/A 1,339
2019 25,255 9,671 52,556 51,451 77,620 N/A N/A 5,087 N/A 1,350
2020 23,276 8,981 55,246 54,212 77,224 N/A N/A 5,290 N/A 1,207
2021 26,492 10,304 58,957 57,814 82,021 N/A N/A 5,699 N/A 1,306
2022 27,787 10,919 62,105 60,922 85,532 N/A N/A 5,966 N/A 1,387
2023 28,497 11,283 64,770 63,609 88,257 N/A N/A 6,157 N/A 1,431
2024 29,027 11,498 67,303 66,188 90,744 N/A N/A 6,325 N/A 1,464
2025 29,556 11,723 69,874 68,810 93,250 N/A N/A 6,494 N/A 1,500
2026 30,103 11,963 72,410 71,396 95,760 N/A N/A 6,664 N/A 1,537

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total trade

value
(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)

2012 9.47 13.5 8 8 3 N/A N/A 3.98 N/A 3.27
2013 2.95 3.83 17 17 7 N/A N/A 6.00 N/A 2.26
2014 7.03 8.87 9 9 4 N/A N/A 4.56 N/A 4.37
2015 -0.84 3.17 7 7 4 N/A N/A 3.84 N/A 2.07
2016 0.02 1.05 5 6 3 N/A N/A 3.90 N/A 0.73
2017 -1.82 -1.09 5 5 3 N/A N/A 2.98 N/A 3.02
2018 0.11 4.44 6 6 3 N/A N/A 6.32 N/A 3.51
2019 -0.41 -0.87 5 5 -3 N/A N/A 0.55 N/A 0.81
2020 -7.84 -7.14 5 5 -1 N/A N/A 4.00 N/A -10.6
2021 13.8 14.7 7 7 6 N/A N/A 7.73 N/A 8.20
2022 4.88 5.96 5 5 4 N/A N/A 4.67 N/A 6.19
2023 2.55 3.33 4 4 3 N/A N/A 3.20 N/A 3.17
2024 1.85 1.91 4 4 3 N/A N/A 2.72 N/A 2.32
2025 1.82 1.95 4 4 3 N/A N/A 2.67 N/A 2.41
2026 1.85 2.04 4 4 3 N/A N/A 2.62 N/A 2.48

Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2012 33.9 N/A N/A 372 16.4 2.00 60,958
2013 34.2 N/A N/A 358 16.9 1.84 60,397
2014 34.8 N/A N/A 370 16.5 1.75 60,880
2015 36.2 N/A N/A 354 17.2 1.70 60,984
2016 36.6 N/A N/A 342 17.9 1.67 61,293
2017 36.9 N/A N/A 326 18.8 1.64 61,266
2018 38.5 N/A N/A 318 19.9 1.59 63,368
2019 38.3 N/A N/A 325 20.1 1.48 65,532
2020 38.6 N/A N/A 301 22.7 1.40 68,506
2021 38.9 N/A N/A 323 21.5 1.39 69,487
2022 39.3 N/A N/A 325 21.5 1.38 69,747
2023 39.6 N/A N/A 323 21.6 1.36 69,757
2024 39.6 N/A N/A 320 21.8 1.35 69,696
2025 39.7 N/A N/A 317 22.0 1.33 69,638
2026 39.7 N/A N/A 314 22.1 1.32 69,592
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Additional Resources
Additional
Resources

Today's Trucking
http://www.trucknews.com

Statistics Canada
http://www.statcan.gc.ca

Transport Canada
http://www.tc.gc.ca

Industry Jargon DELIVERED IN-FULL AND ON-TIME (DIFOT)
A measurement of delivery performance in a supply chain that evaluates how often

customers get what they want at the time they want it.

FUEL SURCHARGE
An additional charge introduced by transportation operators to cover the increased cost of

fuel.

JUST-IN-TIME (JIT)
A strategy implemented to improve profitability by reducing inventory and purchasing raw

materials needed for the immediate term only.

LESS-THAN-TRUCKLOAD (LTL)
Truck shipments weighing between 45.0 kilograms and 4,536.0 kilograms.

TRUCKLOAD
Truck shipments weighing more than 4,536.0 kilograms and generally carried by

semitrailers.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.
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CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.
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INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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