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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The Canadian Local Freight Trucking industry has already experienced significant revenue declines, according to
the industry's trade association, despite being deemed an essential service. As a result, industry revenue is
predicted to decline significantly in 2020. For more detail, please see the Current Performance chapter.

· As overcapacity influences the industry, profit declines are anticipated in 2020. For more detail, please see the
Cost Structure Benchmarks chapter.

· Despite being more regionalized than long-distance freight trucking, trade activity still affects the industry as it is an
integral part of the overall supply chain. While there are no restrictions for commercial shipments between the United
States and Canada, the number of trucks entering Canada fell sharply early in 2020 amid reduced demand.
However, it is now showing signs of recovery. For more detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Local Freight Trucking industry in Canada provide general freight trucking services over short

distances. General freight companies handle a variety of commodities, which are usually palletized and transported
in a container or van trailer. Local general freight trucking companies commonly provide trucking within a
metropolitan area that may cross provincial borders, and these trips are typically same-day return.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Providing local truckload services

Providing local less-than-truckload services

The major products and services in this industry are:

Truckload services

Less-than-truckload services

Intermodal services

Dry-bulk services

Other



Local Freight Trucking in Canada November 2020

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Retail Trade In Canada Rail Transportation in Canada Long-Distance Freight Trucking in
Canada

Local Specialized Freight Trucking
in Canada

Tank & Refrigeration Trucking in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Local Freight Trucking in the US Local Specialized Freight
Trucking in the US

Tank & Refrigeration Trucking in
the US

Dump Truck Services

Road Freight Transport in
Australia

Freight Trucking in China Freight Road Transport in the UK Road Freight Transport in New
Zealand

Freight Road Transport in Ireland      
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Industry at a Glance
Key Statistics

$9.5bn
Revenue

Annual Growth

2015–2020

-0.1%

Annual Growth

2020–2025

3.7%

Annual Growth

2015–2025

 

$1.2bn
Profit

Annual Growth

2015–2020

-3.3%

  Annual Growth

2015–2020

 

13.0%
Profit Margin

Annual Growth

2015–2020

-2.3pp

  Annual Growth

2015–2020

 

35,206
Businesses

Annual Growth

2015–2020

1.6%

Annual Growth

2020–2025

2.7%

Annual Growth

2015–2025

 

43,757
Employment

Annual Growth

2015–2020

0.5%

Annual Growth

2020–2025

2.9%

Annual Growth

2015–2025

 

$2.2bn
Wages

Annual Growth

2015–2020

0.5%

Annual Growth

2020–2025

3.1%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-4.2%
World price of crude oil

-0.8%
Total trade value

1.3%
Total retail sales

-4.0pp
Industrial capacity utilization

N/A
External competition for the Truck
Transportation sector

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 The industry has benefited from high levels of international
trade activity

 The industry is affected by substantial volatility in the price of
fuel

 Total industry participation has expanded over the past five
years

 Increased export volumes will likely bolster demand for
industry operators

 Operators are expected to benefit from an increasingly
complex supply chain

 The industry's barriers to entry are expected to remain low

 The industry has benefited from various logistics trends,
such as the proliferation of just-in-time inventory
management
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  External competition for the Truck Transportation
sector

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Low Performance Drivers

  Total retail sales
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Executive Summary Keep on trucking: A rise in the price of diesel fuel will likely support the
industry's ability to generate additional revenue

The Local Freight Trucking industry in Canada is expected to experience a minimal decline over the five years to
2020, as reduced demand for industry services due to the COVID-19 (coronavirus) pandemic is expected to cause a
steep decline in revenue in 2020. Between 2015 and 2019, a steady expansion of the broader Canadian economy
resulted in increased consumer spending and a greater volume of manufacturing inputs and consumer products
being transported by industry operators. Moreover, the increasingly complex nature of manufacturing and retail
supply chains has caused many downstream industries to outsource their logistics operations to companies in this
industry. At the same time, volatility and declines in the price of diesel fuel have limited the ability of operators to
generate revenue through fuel surcharges, further contributing to overall revenue decline. Industry revenue is
estimated to fall an annualized 0.1% to $9.5 billion over the five years to 2020, including a projected decline of
11.8% in 2020 alone.

Competition among operators has intensified in recent years. In particular, the industry's relatively small owner-
operators have come under increased pressure as low barriers to entry have enabled substantial numbers of new
participants to enter the market. In addition, while fuel costs have fallen, which improves profitability all else equal,
overcapacity as a result of the coronavirus pandemic is expected to lead to industry profitability worsening. Profit,
measured as earnings before interest and taxes, is estimated to account for 13.0% of the industry's total revenue in
2020, down from 15.3% in 2015. At the same time, the industry has benefited from various logistics trends, such as
the proliferation of just-in-time (JIT) inventory management. In JIT inventory management, manufacturers and
retailers only purchase materials as they are needed, instead of purchasing goods and storing them for later use. As
a result, downstream clients have required smaller, more frequent deliveries of key inputs, generating significant
revenue opportunities for industry operators.

Moving forward, the industry is expected to reverse course and expand as the Canadian economy recovers from the
coronavirus pandemic. Key macroeconomic indicators, such as total retail sales, total trade value and the Consumer
Confidence Index, are expected to improve over the five years to 2025 from their relative 2020 lows. This is
expected to fuel discretionary spending on a wide range of consumer products. In turn, this development will likely
stimulate significant production activity among the nation's manufacturers, boosting the volume of freight in need of
industry services. Moreover, the price of diesel fuel is expected to rise from its 2020 value and support the industry's
ability to generate additional revenue through fuel surcharges. Overall, industry revenue is forecast to increase an
annualized 3.7% to $11.4 billion over the five years to 2025.
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Industry Performance

Key External
Drivers

Total retail sales

Many operators in the Local Freight Trucking industry in Canada transport goods for clients in the retail sector,
which is one of the primary sources of industry revenue. Consequently, a climb in retail sales leads to stronger
demand for industry services. Total retail sales are expected to decrease in 2020, posing a potential threat to the
industry.

 

Total trade value

Trade accounts for a significant portion of Canada's economy, with most traded goods being transported by trucks.
As a result, trade levels are strongly correlated with this industry's performance. An increase in the total trade value
indicates that more goods are being transported to and from Canada, resulting in greater demand for industry
services. Total trade value is expected to decrease in 2020.

 

Industrial capacity utilization

Industrial capacity utilization measures the proportion of actual industrial output to potential output. Local trucking
companies play a vital role in the transportation of manufactured goods and inputs, and are therefore heavily reliant
on manufacturing operations. Industrial capacity utilization is expected to decrease in 2020.

 

External competition for the Truck Transportation sector

Industry operators experience significant competition from other transportation industries. For example, ocean, air
and rail transportation all compete with industry operators for demand from downstream clients. When the price of
fuel increases, customers will generally switch to more fuel-efficient methods of transportation. External competition
is expected to decrease in 2020, representing a potential opportunity for industry operators.

 

World price of crude oil

Crude oil makes up a large portion of diesel fuel costs. Since operators require fuel to power trucks, industry
operating expenses are highly sensitive to changes in the price of oil. During periods of high oil prices, industry
operators typically implement fuel surcharges to offset rising operating costs and generate additional revenue. The
world price of crude oil is expected to decrease in 2020.
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Current
Performance

The Local Freight Trucking industry in Canada is expected to experience a
slight decline over the five years to 2020.

Industry operators use trucks to transport general freight over short distances, and therefore, industry revenue
growth is fairly sensitive to changes in overall consumer spending, manufacturing activity and international trade
activity, all of which exhibited growth between 2015 and 2019. Unfortunately for industry operators, the economic
shock from the COVID-19 (coronavirus) pandemic to the Canadian economy in 2020 has caused the volume of
goods in need of industry transportation services to fall over the past five years, generating less demand for industry
services. At the same time, significant volatility in the price of fuel has limited the ability of industry operators to
generate predictable revenue through fuel surcharges, limiting overall revenue growth. Ultimately, industry revenue
is estimated to decrease at an annualized rate of 0.1% to $9.5 billion over the five years to 2020, including an
expected decline of 11.8% in 2020 alone as downstream demand for industry services has fallen amid temporary
closures of nonessential businesses and increased economic uncertainty that has increased household saving.

TRENDS IN TRUCKING

Between 2015 and 2019, relatively low rates of unemployment and steady
growth in per capita disposable income have stimulated significant
discretionary spending on the part of everyday Canadians.

While per capita disposable income is expected to increase in 2020, this is due to large government stimulus
programs and an increase in unemployment benefits to support households during the coronavirus pandemic. With
economic uncertainty heightened, households have increased savings despite having higher disposable incomes.
Nevertheless, the total value of retail sales in Canada is estimated to grow at an annualized rate of 0.6% over the
five years to 2020, supporting demand for industry operators capable of transporting consumer goods between
manufacturers, wholesalers and retail outlets. This is despite the drastic decline in 2020 as a result of the
coronavirus pandemic. However, the condition of the domestic manufacturing sector has declined in recent years,
with industrial capacity utilization decreasing at an annualized rate of 1.6% during the five-year period.

The industry has also benefited from high levels of international trade activity, particularly with US companies
located close to the international border. As the loonie has depreciated at an annualized rate of 1.1% over the five
years to 2020 and has stayed at relatively low levels during the period, compared with previous years, it has made
services from Canadian companies close to the US border more attractive to US companies as their services have
become relatively less expensive. The total value of Canadian trade activity increased between 2015 and 2019,
which stimulated demand for trucking companies capable of transporting manufacturing inputs and other key
commodities to and from key markets in the United States. Collectively, these factors have bolstered industry
revenue growth. However, the coronavirus pandemic has severely affected trade in early 2020, as demand for
products has fallen in Canada. According to 2020 data from the Canada Border Services Agency (CBSA), the
number of trucks entering Canada from the United States fell 33.0% between April 20, 2020 and April 26, 2020,
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compared with the same period last year. However, the CBSA has recently said that the number of truck drivers
entering Canada rose for a third consecutive week between October 12, 2020 and October 18, 2020. Furthermore,
for that same week, it was actually an increase from the same week in 2019, providing some evidence that trade
activity is recovering.

In recent years, industry activities have also been supported by the proliferation of just-in-time logistics management
systems, in which downstream clients only order inputs as they are needed, limiting inventory costs. At the same
time, this system increases the frequency of key deliveries, creating additional revenue opportunities for local freight
trucking companies. Additionally, as most supply chains have become increasingly complex over the past five years,
a growing number of downstream manufacturers and retailers have begun to outsource their trucking and logistics
operations to third-party operators, such as the companies in this industry. Overall, these developments have
significantly boosted demand for industry services.

At the same time, the industry is affected by substantial volatility in the price of fuel. Typically, industry operators
implement fuel surcharges to offset rises in fuel prices, which increases revenue. As a result, it partially mitigates the
effects of fuel prices on profit. Furthermore, in 2017, the price of fuel started to recover from its 2016 low, and this
recovery increased demand for industry services in Alberta, which experienced significant negative effects of the
global fall in commodity prices between late 2014 and 2016. However, with global oil prices falling in early 2020 as
demand for travel lessened due to social distancing and temporary closures of many nonessential businesses, the
world price of crude oil is expected to remain relatively low for the rest of 2020. As a result, the world price of crude
oil is estimated to decline at an annualized rate of 5.6% over the five years to 2020, further capping industry
revenue.

PROFIT AND PARTICIPATION

While falling oil prices would limit industry purchase costs and support
industry profit, it has to be examined in the context of demand for
industry services.

For example, in 2020, overcapacity is expected to outweigh the benefits of lower fuel prices on industry profitability,
leading to the expectation of the industry profit margin declining during the current period. Furthermore, price-based
competition is still expected to be present in the industry, further constraining industry profitability, relative to
historical figures. In 2020, profit, measured as earnings before interest and taxes, is estimated to account for 13.0%
of industry revenue, down from 15.3% in 2015. In addition to high levels of internal competition, the industry has also
had to contend with significant external competition from in-house trucking operations. Many large retailers or
manufacturers have their own fleets of trucks and drivers to deliver their goods, reducing the market for industry
operators and increasing price competition. In response, many large-scale operators have acquired smaller
competitors to gain market share or expand the range of value-added services they are able to offer their clients.

Despite this consolidation activity, total industry participation has expanded over the past five years as rising
demand from downstream clients and the industry's limited barriers to entry have encouraged many small-scale
operators to enter the market. Overall, the number of industry enterprises is expected to grow at an annualized rate
of 1.6% to 35,206 companies over the five years to 2020, while total industry employment is expected to increase at
an annualized rate of 0.5% to 43,757 people during the same period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total retail
sales

($b)
2011 8,731 3,395 28,263 28,051 38,643 N/A N/A 1,885 N/A 475
2012 8,376 3,532 27,193 26,906 40,163 N/A N/A 1,951 N/A 481
2013 9,325 4,031 30,130 29,832 47,022 N/A N/A 2,290 N/A 490
2014 9,640 3,918 31,322 31,116 42,328 N/A N/A 2,038 N/A 505
2015 9,563 4,077 32,710 32,495 42,745 N/A N/A 2,133 N/A 523
2016 9,537 4,124 33,878 33,651 44,349 N/A N/A 2,182 N/A 546
2017 10,294 4,246 34,574 34,335 44,297 N/A N/A 2,154 N/A 570
2018 10,918 4,476 35,539 35,285 45,643 N/A N/A 2,235 N/A 577
2019 10,773 4,559 36,029 35,773 47,053 N/A N/A 2,379 N/A 573
2020 9,504 3,887 35,226 35,206 43,757 N/A N/A 2,190 N/A 538
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Industry Outlook
Outlook Demand for the Canadian Local Freight Trucking industry's services is

expected to rise as the Canadian economy is expected to recover from the
lows of 2020.

Moving forward, overall growth in the Canadian economy will likely include a rise in retail spending and steady
growth in international trade volumes, causing demand for industry services to increase. In addition, the industry is
expected to continue benefiting from the proliferation of just-in-time (JIT) inventory management and logistics
outsourcing. Overall, industry revenue is forecast to increase at an annualized rate of 3.7% to $11.4 billion over the
five years to 2025. However, it must be noted that the industry is starting off at a low base level as a result of
COVID-19 (coronavirus) pandemic.

GROWING DEMAND

As the Canadian economy is likely to experience growth over the next five
years, the national unemployment rate is expected to decrease from its
historic high in 2020 and the Consumer Confidence Index is projected to
increase at an annualized rate of 6.9%, encouraging Canadian consumers
to increase spending on a wide variety of consumer goods.

In fact, the total value of retail sales in Canada is expected to grow at an annualized rate of 3.2% over the five years
to 2025, generating demand for trucking companies that transport manufacturing inputs and finished consumer
products. Moreover, industry operators are expected to continue benefiting from increased trade activity, as the
relatively weak Canadian dollar continues to make Canadian goods relatively affordable for foreign consumers,
stimulating Canadian export activity. In turn, increased export volumes will likely bolster demand for industry
operators, as the Canadian Trucking Alliance estimates that more than 55.0% of all trade between Canada and the
United States, which is Canada's largest trading partner, is transported by trucks. Overall, the total value of
Canadian trade activity is forecast to increase at an annualized rate of 3.7% over the next five years, supporting
industry revenue growth.

Moving forward, industry operators are also expected to benefit from an increasingly complex supply chain. For
example, the proliferation of JIT inventory management among manufacturers and retailers will likely lead to
increased trucking activity by reducing the size of shipments and increasing the number of deliveries. Moreover, this
development may also add complexity to already elaborate supply chains. As a result, more downstream companies
are expected to outsource their supply chain operations to third-party operators, such as local freight truckers.
Ultimately, the market for industry operators will likely expand over the coming years.

PRESSURE REMAINS

Many of the external pressures that have shaped the industry in recent
years will likely persist over the next five years.

For example, industry operators are expected to continue to contend with competition from other forms of
transportation as downstream shippers continue to seek more cost-effective alternatives. Competition from trains, in
particular, will likely remain prominent. Moreover, rail transportation has an advantage over trucking in terms of fuel
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efficiency and environmental impact. However, rail transportation is limited to rail tracks and cannot reach the same
markets as local freight trucking companies. Therefore, it will be more of a concern for the Long-Distance Freight
Trucking industry in Canada (IBISWorld report 48412CA) than for local trucking companies. Additionally, increased
regulation may pose a problem for industry operators over the next five years. According to Transport Canada,
higher environmental, safety and technical standards will require improved equipment, leading to greater compliance
and capital costs for industry operators. Additionally, the world price of crude oil is forecast to increase over the next
five years, which while contributing to revenue growth via fuel surcharges, may encourage companies to use
alternate modes of transportation if fuel prices reach high levels. While this is not currently expected to be the case,
fuel prices tend to exhibit volatile behaviour as global oil prices may be affected by various factors and
developments, many of which may be unpredictable.

PROFIT AND CONSOLIDATION

While high levels of price-based competition are still expected to be a
concern for industry operators, higher volumes of freight transported as
sales are expected to pick up over the next five years and will likely
expand the industry profit margin.

At the same time, the industry's barriers to entry are expected to remain low, and rising demand from downstream
clients will likely encourage new players to enter the market, which should cap the industry profit margin.
Furthermore, this rising demand may be partially mitigated by ongoing consolidation efforts, as the industry's largest
companies continue to acquire smaller competitors in an attempt to gain market share and offer new value-added
services. Overall, the number of industry enterprises is forecast to increase at an annualized rate of 2.7% to 40,132
companies over the five years to 2025. Similarly, total industry employment is projected to climb at an annualized
rate of 2.9% during the same period, reaching an estimated 50,559 employees.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total retail
sales  ($b)

2020 9,504 3,887 35,226 35,206 43,757 N/A N/A 2,190 N/A 538
2021 10,028 4,249 36,484 36,422 45,438 N/A N/A 2,281 N/A 566
2022 10,485 4,518 37,637 37,541 47,068 N/A N/A 2,367 N/A 589
2023 10,813 4,655 38,569 38,457 48,322 N/A N/A 2,433 N/A 605
2024 11,105 4,775 39,422 39,297 49,444 N/A N/A 2,491 N/A 618
2025 11,382 4,892 40,268 40,132 50,559 N/A N/A 2,548 N/A 630
2026 11,647 5,007 41,081 40,937 51,625 N/A N/A 2,603 N/A 641
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is expanding at the same pace as the broader economy

Low barriers to entry have made it relatively easy for new players to enter the market

There is ongoing consolidation in the industry

The Local Freight Trucking industry in Canada is in the mature phase of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is forecast to grow at an annualized rate of 1.8%
over the 10 years to 2025. Comparatively, Canadian GDP is projected to increase at an annualized rate of 1.8%
during the same period. With both growth rates being the same, this indicates that the industry is expanding at about
the same pace as the broader economy, while the often-nondiscretionary nature of industry services and the
ongoing consolidation of the market's largest operators reinforce the industry's mature status.

As a primary transporter of manufacturing inputs, commodities, finished retail goods and other freight, the domestic
Local Freight Trucking industry plays a central role in the Canadian economy, and therefore, the industry's growth is
significantly linked to overall levels of economic growth. The industry has also experienced consolidation activity in
recent years as many large-scale operators have acquired smaller players to expand into new markets and increase
their service offerings. This trend is in line with large players' increased focus on providing value-added services to
clients as a means of winning contracts. These services include packaging, warehousing, freight forwarding, custom
services and brokerage. Additionally, low barriers to entry have made it relatively easy for new players to enter the
market, particularly small-scale companies, resulting in an increase in the total number of industry enterprises over
the next 10 years. Overall, these trends are indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Freight Forwarding Brokerages & Agencies in Canada

Wholesale Trade In Canada

Manufacturing In Canada

Retail Trade In Canada

Key Selling Industries
1st Tier

Gas Stations in Canada

Truck, Trailer & Motor Home Manufacturing in Canada

Auto Parts Stores in Canada

Fuel Dealers in Canada

Gasoline & Petroleum Bulk Stations in Canada

2nd Tier

Truck & Bus Manufacturing in Canada

Auto Parts Manufacturing in Canada

Petroleum Refining in Canada

Products & Services

  The primary role of the Local Freight Trucking industry in Canada is to
deliver goods on behalf of a third party.

Accordingly, the industry's two main activities are truckload and less-than-truckload (LTL) transportation. Though
some industry operators specialize in just one of these product segments, most operators provide both truckload
and LTL services. Additionally, many of the industry's largest players offer value-added services, such as logistics
consulting and inventory management, to generate additional revenue.

TRUCKLOAD SERVICES

Truckload carriers handle shipments weighing more than 4,536.0
kilograms.

These carriers also dedicate full trucks to one customer and make door-to-door deliveries of goods. As a result, this
segment is less labour intensive than LTL services. These carriers generally travel directly to the place of delivery,
which eliminates the need for a complex network of terminals and shortens the delivery time. Truckload carriers also
have relatively low start-up costs because these operators do not require intermediate freight-consolidation facilities.
Overall, these services are expected to generate 44.6% of industry revenue in 2020. In recent years, truckload
carriers have declined slightly as a share of the industry's total revenue as a rising number of downstream clients
have begun taking advantage of just-in-time inventory systems to increase efficiency and decrease waste.

LESS-THAN-TRUCKLOAD SERVICES

LTL freight shipments are generally between 45.0 kilograms and 4,536.0
kilograms.
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These carriers take partial loads from multiple customers on a single truck and then route the goods through a
series of terminals where freight is then transferred to other trucks with similar destinations. LTL transportation
providers often consolidate and deconsolidate numerous orders at individual service centres based on the time
sensitivity of the freight being shipped. As a result, LTL services are relatively labour intensive when compared with
standard truckload services, since these shipments are loaded and unloaded multiple times. Revenue from the LTL
segment has improved steadily over the five years to 2020, accounting for an estimated 22.6% of the industry's total
revenue in 2020.

INTERMODAL SERVICES

Intermodal transportation is estimated to account for an additional 11.8%
of industry revenue in 2020.

While most goods in this industry are transported by semitrailers, many service providers also use intermodal
containers, which are standardized boxes that can be used across multiple modes of transportation. This system
enables goods to be transported in a single container along trucks, railways and ships, thereby reducing operating
costs and improving efficiency.

DRY-BULK SERVICES

While operators in this industry primarily transport containers and other
standardized freight, many companies generate additional revenue by
transporting dry-bulk freight.

Most dry-bulk freight consists of commodities such as coal, iron and grain. As a result, this service segment is
heavily dependent on downstream demand for commodities, both domestically and internationally. In 2020, dry-bulk
services are expected to account for 5.9% of industry revenue.

OTHER

A combination of specialized transportation activities and value-added
services, such as logistics consulting, distribution and warehousing, is
estimated to make up the remaining 15.1% of industry revenue in 2020.

Over the past five years, strong competition and an increasingly integrated supply chain have forced many industry
operators to offer value-added services. Consequently, this segment's share of total industry revenue has increased.
Many of these operators have also introduced online-based activities, enabling customers to monitor stock
movements through the entire logistics chain.

Demand
Determinants

Since operators in the Local Freight Trucking industry in Canada
transport significant volumes of goods among different industries in the
Canadian economy, demand from downstream manufacturing and retail
sectors can have a significant effect on industry operations.

Additionally, industry demand is determined by personal consumption, construction activity, agricultural production
and international trade activity. Competition from other transportation industries can also hinder demand for the
Local Freight Trucking industry in Canada. Industrial production is also a significant factor affecting demand for local
freight trucking. Certain manufacturers have moved to just-in-time inventory management, which has increased
road-freight activity because consignments are smaller but more frequent. As a result, many trucking operators and
manufacturers have formed close relationships, which have developed into long-term contracts.

Demand for industry services is also affected by the location of industrial production activity. Domestic production is
typically more important to trucking activity than the transportation of imported goods since a good produced entirely
in Canada requires more industry-relevant freight movements during the production process. For instance, a
domestic manufacturer will have raw materials trucked to them before shipping to a distribution centre, which will
then forward the package to a retailer or consumer. This domestic manufacturing process generates significant
revenue opportunities for companies in this industry.

Local freight trucking companies also experience significant external competition from other methods of
transportation, including rail, air and ocean, which can constrain demand for industry-specific services. This external
competition depends on fuel efficiency, price, time sensitivity, weather conditions and freight volumes. However,
external competition is generally minimal because each mode of transportation is limited by its own infrastructure.
For example, railroads are restricted to using railways and trucks are forced to use roads. Rail transportation poses
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the greatest threat to industry operators because it is generally more fuel efficient than trucking. Nonetheless, trucks
remain the most practical mode of transporting goods on a local level.

Major Markets

  CORE REGION

The Canadian core region, which consists of Ontario and Quebec,
accounts for an estimated 69.4% of the Canadian Local Freight Trucking
industry's total revenue in 2020.

These provinces also account for the largest share of the nation's manufacturing facilities, generating substantial
demand for the truck transportation of finished products and intermediary goods. Moreover, as these two provinces
contain a substantial 61.3% of the total Canadian population, the core region also accounts for the vast majority of
the nation's total retail activity. Therefore, local trucking companies are in high demand for the transportation of
goods to retailers. Finally, Quebec and Ontario are highly integrated with the US economy, generating significant
demand for freight transportation to and from cities along the US-Canada border.

PRAIRIE REGION

The Prairie region, which consists of Manitoba, Saskatchewan and
Alberta, accounts for an estimated 17.0% of industry revenue in 2020.

Over the past decade, substantial oil and gas production in this region has resulted in increased demand for the
local transportation of oil-related goods. However, recent declines in the world price of crude oil have significantly
limited the region's extraction-related operations and overall economic activity for the region, reducing demand for
industry services. As a result, the Prairie region has declined slightly as a share of the industry's total revenue over
the five years to 2020.

OTHER REGIONS

Collectively, the remaining market regions of Canada account for less
than one-fifth of the industry's total revenue.

For instance, the Pacific region, which is based in British Columbia, accounts for an estimated 8.5% of industry
revenue in 2020. The region contains a substantial share of the nation's manufacturing operations and is home to an
estimated 13.5% of the total Canadian population. In 2020, the Atlantic region is expected to account for an
additional 5.0% of industry revenue and consists of Newfoundland and Labrador, Prince Edward Island, New
Brunswick and Nova Scotia. However, New Brunswick generates the majority of revenue for industry players that
operate in this region. This trend is primarily due to the province's large population relative to its eastern neighbours.
Lastly, the Northern region accounts for a mere 0.1% of industry revenue in 2020 due to the region's lack of major
population centres.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As a service-based industry, the Local Freight Trucking industry in Canada does not participate in international
trade. Additionally, while the vehicles, equipment and fuels used by industry operators are often imported from
foreign markets, these international transactions are accounted for at the upstream manufacturing level.

Business
Locations

  The distribution of establishments in the Local Freight Trucking industry in Canada is largely dependent on population trends and
other macroeconomic forces that affect the movement of goods across Canada.

Ontario

Ontario represents the most popular destination for industry operators, hosting an estimated 42.5% of all industry establishments
in 2020. The province is home to an estimated 38.8% of Canada's population and 40.0% of the nation's manufacturing facilities.
Therefore, operators in this region benefit from significant downstream demand for freight transportation services. Moreover,
Ontario contains the country's largest city, Toronto, and its capital, Ottawa, both of which require substantial local trucking
services. The province is also home to Canada's three largest cross-border connections with the United States, which include the
Windsor-Ambassador Bridge, the Sarnia-Blue Water Bridge and the Fort Erie-Peace Bridge, which collectively account for a
significant amount of the total truck traffic volume between Canada and the United States. At the same time, industry operators
specialize in providing transportation across short distances, which limits the effect of international trade activity on industry
operations.

Quebec, Alberta and British Columbia

Quebec contains the second-largest number of industry establishments, accounting for an estimated 21.2% of industry facilities in
2020. The province is the second-most populous in Canada and is home to an estimated 26.0% of the nation's manufacturing
facilities. Moreover, several of the nation's most populated metropolitan areas are located in Quebec, including Montreal.
Consequently, the province experiences strong demand for freight trucking services from a wide variety of downstream clients,
including manufacturers, retailers and corporate clients.

In 2020, Alberta and British Columbia are estimated to contain 15.4% and 12.8% of industry establishments, respectively. Alberta
is home to Calgary and Edmonton, the fourth- and fifth-most populated metropolitan areas in Canada. In addition, the province is
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at the centre of Canada's natural resource sector, which has generated substantial demand for trucking services from the region's
extraction-related industries. British Columbia has the third-largest population of any province in Canada, and the region contains
Canada's third-largest metropolitan centre, Vancouver. Moreover, Vancouver contains the Port of Vancouver, which is the largest
port in Canada, making the province an important hub for international trade activity.

Other regions

Collectively, Canada's remaining provinces and territories are estimated to account for just 8.1% of all industry establishments in
2020. Most of these areas are sparsely populated and lack a substantial number of significant metropolitan areas or
manufacturing centres. As a result, there is far less demand for industry services in these regions.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Local Freight Trucking industry in Canada is characterized by a low level of market share concentration, and the
industry's two largest operators are estimated to account for less than 5.0% of the industry's total revenue in 2020.
Due to the market's low barriers to entry, it is relatively easy for small companies to enter the industry. As a result,
small-scale nonemployers are estimated to represent a substantial 62.8% of all establishments operating within this
industry. Even the largest industry operators subcontract a substantial amount of their operations to smaller
companies, creating opportunities for potential small-scale operators to enter the industry. At the same time, the
market for local freight trucking in Canada has become slightly more concentrated over the five years to 2020, as
the industry's relatively large-scale operators have continued to purchase smaller companies in an effort to enter
new geographic markets or expand the scope of their value-added services.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Market research and understanding:
Companies in the industry must have knowledge of their market segments and an ability to understand clients’
needs to maintain customers.

Output is sold under contract - incorporate long-term sales contracts:
Since the industry has a high level of competition, it is important for companies to gain long-term contracts and
ensure consistent business.

Ensuring pricing policy is appropriate:
Effective cost management through pricing, such as the implementation of fuel surcharges, can help operators
maintain their profit margin.

Optimum capacity utilization:
Operational experience, especially in the loading and use of vehicles and equipment, will increase efficiency and
output.

Specialization in a product/service that is considered essential by legislators:
As the transportation of goods is vital for all sectors of the economy, the industry is considered essential and
industry operators were able to conduct business at the peak of the COVID-19 (coronavirus) pandemic.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 13.0% of the industry's total revenue in 2020,
down from 15.3% in 2015. Between 2015 and 2019, operators in this
industry were subject to a high degree of internal, price-based
competition, which places significant downward pressure on industry
profit, but increased demand for industry services offset this.
Additionally, most companies are small owner-operator businesses with
little price-setting power. The industry's less-than-truckload (LTL)
segment generally has higher margins than the truckload segment
because the use of terminals and more sophisticated logistics
increases barriers to entry, thereby reducing price-based competition.
However, with the COVID-19 (coronavirus) pandemic negatively
affecting demand for industry services, overcapacity has now become
an issue and companies have been operating with lower efficiency.

 

  Wages

Wages are expected to account for 23.0% of the industry's total
revenue in 2020. Most industry employees are truck drivers, many of
whom also handle freight and take stock of customers' inventory. Many
operators also employ workers that specifically handle freight, run
warehouses and terminals (especially in the LTL segment), maintain
trucks, manage logistics and take care of administrative tasks. Over the
five years to 2020, wages have represented an increasing share of
industry revenue. There are two underlying developments for this trend.
Rising demand from downstream industries between 2015 and 2019
has forced industry operators to increase wages to entice and retain
workers. In addition, the drop in industry revenue in 2020 due to the
coronavirus pandemic is expected to be more significant than the
decline in wages.

 

  Purchases

Purchases are expected to account for 20.5% of industry revenue in
2020. Fuel makes up the largest portion of purchases for industry
operators. While the price of fuel is highly volatile, operators often
implement fuel surcharges when the price rises above a certain level. In
turn, these surcharges can protect an operator's profit margin by
generating additional revenue to offset rising purchase costs. However,
high levels of internal competition and weak downstream demand can
often limit a carrier's ability to impose surcharges. Industry purchase
costs also include the cost of consumables such as tires, maintenance
and repair costs and contracts for third-party transportation with other
industry operators.

 

  Marketing

Expenses on marketing are expected to account for 0.9% of industry
revenue in 2020, as most operators do not advertise directly to
consumers.
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  Depreciation

Depreciation of the industry's capital assets is estimated to account for
4.9% of total revenue in 2020. Most depreciation within this industry is
associated with transportation vehicles, with the industry's largest
carriers operating substantial fleets of trucks, trailers and tractors.
Facilities and heavy equipment also contribute to the cost of
depreciation. These costs have decreased as a share of industry
revenue over the past five years as future uncertainty as a result of the
economic upheaval from the coronavirus pandemic has caused some
companies to delay investment in new trucks.

 

  Rent

An estimated 3.6% of the industry's revenue is expected to be allocated
to rent in 2020. Companies in this industry typically pay rent on offices,
warehouses and storage locations for their truck fleets. In the LTL
segment, operators have to manage multiple terminal locations in which
they sort, store and direct freight.

 

  Utilities

Utility-related expenses, such as water and electricity, are estimated to
account for 8.3% of total revenue in 2020.

 

  Other Costs

Other costs typically experienced by industry operators include legal
fees, insurance premiums, interest payments, security costs and other
administrative fees. Collectively, these miscellaneous expenses are
expected to account for the remaining 25.7% of industry revenue in
2020.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Companies in the Local Freight Trucking industry in Canada primarily
compete based on fleet size, equipment type, geographic scope of
operations, service type and type of freight carried.

Competition is also based on freight rates, quality of service, reliability and transit times. Over the past decade,
many large-scale industry operators have acquired companies in related industries to provide more value-added
services, such as warehousing, packaging and logistics. Operators providing such services generally have a
competitive advantage within the market, as clients are likely to opt for a company that can accommodate all their
transportation needs.

In general, larger companies have a clear advantage in all the competitive basis mentioned above. Their size and
geographic scope enable these companies to minimize per-unit costs by spreading fixed costs over a larger volume
of freight, while also locking in long-term contracts with large clients. This reduces competition from other players
and forces small owner-operators to accept whatever rates that larger companies give them. The degree of internal
competition also varies between the less-than-truckload (LTL) and truckload sectors. Since LTL operations require
specialized terminal and warehouse facilities, the degree of competition within this segment is relatively modest.

EXTERNAL COMPETITION

The industry also experiences external competition from the Rail
Transportation industry in Canada (IBISWorld report 48211CA) and the
Local Specialized Freight Trucking industry in Canada (48422CA).

However, this competition is limited. Transportation alternatives to local freight trucking are not direct substitutes, as
some customers must use trucking based on cost, time and infrastructure constraints. At the same time, trucking is
less efficient than rail in terms of fuel consumption, which encourages some customers to opt for rail transportation
to save costs, especially when fuel prices are high. However, competition among these industries is limited since
railroads have a limited geographic reach and specialized freight trucks typically transport niche commodities that
are not handled by industry-relevant trucks.

Waterborne transportation also poses an external threat to freight trucking companies due to its safe and reliable
nature and its ability to move substantial volumes of cargo. However, competition from water transportation is
limited, as weather events can hamper inland water transportation and most ocean-going trade is international in
nature, which does not infringe on the industry's business. The Local Freight Trucking industry in Canada also
competes with airfreight providers. Customers that are moving small-volume, time-sensitive and valuable freight
generally prefer airfreight. However, the cost of airfreight is relatively expensive and is generally not used for local
transportation, which limits competition from airfreight providers.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  Overall, the Local Freight Trucking industry in Canada
has low barriers to entry, as there are relatively few
capital or knowledge requirements that could prevent an
operator from entering the market. For example, industry
operators typically need just a commercial driver's licence
and a truck to begin operating. Moreover, while operators
tend to target specific areas or types of work, the
nonspecialized nature of industry vehicles enables
operators to accept a wide variety of business.

However, some barriers to entry do exist. In the less-than-
truckload segment, operators have to set up warehouses
and terminals, which increases capital costs. Moreover, to
operate on a medium or large scale, companies must
acquire large truck fleets and be able to efficiently
organize truck fleet usage. Additionally, obtaining
contracts, especially large ones, often requires a good
reputation and name recognition, fields in which large
players have a clear advantage. The relative ease with
which a new competitor can enter the industry also
causes there to be a substantial number of small-scale
operators and sole proprietors in the market for local
freight trucking. In turn, this structure leads to a high
degree of price-based competition, limiting overall
industry profitability. Other factors, such as increasing
compliance costs in meeting environmental regulations,
may also act as barriers to entry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most companies in the Local Freight Trucking industry in Canada are domestically owned and operate on a local
level, leading to a low level of industry globalization. Nevertheless, industry globalization has increased marginally in
recent years as the industry's largest operators have developed international networks to provide integrated door-to-
door transportation services. For example, both TFI International Inc. and Mullen Group Ltd. maintain significant
operations in the United States. Despite this trend, the level of industry globalization is expected to remain relatively
low over the five years to 2025, as industry operators continue to focus on the domestic market.
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Major Companies
There are no major players in this industry

Other Companies Most companies in the Local Freight Trucking industry in Canada are small-scale operators that primarily service
local markets. As a result, no single company accounts for more than 5.0% of total market share in 2020. The
number of operators that primarily provide local freight trucking is limited by companies with in-house transportation
divisions, which are not included in this industry. Though several multinational companies participate in the industry,
these companies generally have limited operations in Canada. For example, United Parcel Service of America Inc.
is a US company, and Canadian operations comprise a small portion of the company's total revenue.

TFI International Inc.

  Market Share: 3.1%
  TFI International Inc. (TFI International), formerly TransForce Inc., is regarded as the largest trucking company in

Canada. Based in Montreal, the company operates across Canada and the United States and has a network of
wholly owned subsidiaries. The company, employing an estimated 17,150 workers, has four operating segments,
which include package and courier, less-than-truckload, truckload and logistics. However, only a portion of the less-
than-truckload and truckload segments are relevant to the Local Freight Trucking industry in Canada. In 2019, the
company's global revenue totalled $5.2 billion, with more than 65.0% coming from the company's truckload and less-
than-truckload segments (latest data available).

Companies that operate under TFI International's less-than-truckload segment include Canadian Freightways,
Concord, La Crete Transport (79) Ltd., Quik X Transportation Inc., TST Overland Express, McMurray Serv-U
Expediting Ltd. and others. The company's truckload segment has over 20 operating companies and offers
conventional and specialized services. However, only conventional services are relevant to the industry. The
company has recently acquired several trucking companies as it attempts to expand its geographic reach and
service selection. In 2016 alone, TFI International acquired XPO Logistics Inc., Hyphen Transportation Management
Inc., National Fast Freight Inc. and several other transportation and logistics companies. This expansion activity was
continued in 2017, with the company acquiring an additional seven businesses over the year, including World
Courier Ground Inc. and Cavalier Transportation Services Inc. In 2019, the company acquired Service De Transport
Craler Inc., a Quebec-based company specializing in brokerage, direct trucking and warehousing services. Overall,
TFI International is projected to generate industry-relevant revenue of $296.0 million in 2020.

Mullen Trucking Corp.

  Market Share: 1.1%
  Headquartered in Okotoks, AB, Mullen Group Ltd. (Mullen Group) is one of the largest trucking and logistics

companies in the country. Currently, the company operates 33 business units, 15 of which are involved in providing
oilfield-related services, while the remaining 18 business units provide trucking and logistics services. Mullen Group
participates in the industry through its subsidiary Mullen Trucking Corp. (Mullen Trucking). The trucking and logistics
segment is the only segment providing industry-relevant services, making up 69.0% of the company's total revenue
in 2019 (latest data available). The company is also estimated to employ 6,124 workers, providing trucking services
to customers in Canada, the United States and Mexico. Recently, in July 2019, Mullen Trucking acquired Argus
Carriers Ltd. and Inter-Urban Delivery Service Ltd., both of which provide industry-relevant services in British
Columbia. The company also acquired the remaining shares of Pacific Coast Express Limited (PCX) in September
2020, further increasing the company's market share as PCX provides shipments between multiple points in western
Canada. These acquisitions are expected to increase Mullen Trucking's market share in the upcoming years. In
2020, IBISWorld estimates that the company's industry-relevant revenue will reach $102.5 million.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Local Freight Trucking industry in Canada exhibits a
low to moderate level of capital intensity, with the typical
industry operator spending $0.21 on capital investments for
every $1.00 spent on labour inputs in 2020. Operators in
this industry experience significant start-up capital costs in
the form of vehicle purchases. Maintaining specialized
premises, such as terminals and cross-docks, can also
raise industry capital costs. Moreover, computerized
monitoring and tracking systems have become increasingly
prominent within the industry in recent years, increasing
the level of capital that companies allocate to technological
infrastructure. At the same time, a substantial portion of
industry revenue is dedicated to labour-related costs, as
workers are needed to drive trucks, handle freight and
manage logistics. Overall, the degree of capital intensity
within this industry has slightly decreased over the five
years to 2020 as wages have increased at a positive rate
while capital investments are expected to decline as the
COVID-19 (coronavirus) pandemic is expected to force
companies to delay investments in new trucks to maintain
funds amid future uncertainty in the economy.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force to the Local Freight Trucking industry in
Canada is the inevitable use of autonomous vehicles.

Both Lidar (Light Detection and Ranging) technology and artificial intelligence technology have made significant advances
and are expected to continue in the near future as companies race to be the first to implement autonomous motor vehicles
on the commercial market. There have been successful tests of trucks driving on and off highways, but government
regulators will likely still require much more rigorous testing before these technologies can be offered to the market. Once
this technology comes into effect, industry operators are anticipated to eventually lessen the number of drivers they employ.
However, new roles may open up, such as technicians to repair malfunctioning trucks and self-driving systems. While new
companies may emerge to become the Uber Technologies Inc. of freight trucking for small or time-sensitive shipments, the
industry is expected to evolve with this technology.

The level of technology change is    Medium

  The Local Freight Trucking industry in Canada is characterized by a moderate
level of technological change.

For instance, companies in the industry are increasingly using freight and vehicle tracking systems to more effectively
monitor transportation activities. Many global positioning systems and data processing technologies provide precise global
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vehicle positioning within 91.4 metres (100.0 yards), in addition to providing information on vehicle status and driver
characteristics. In turn, this data enables trucking companies to analyze driving patterns, traffic congestion and fuel
consumption to improve profitability. For example, many operators use this data to propose faster routes with less traffic
congestion. Operators can also recommend changes in driver habits, including lowering average speeds, reducing heavy
braking and smoothing acceleration to decrease fuel consumption and minimize vehicle wear and tear. Several operators
have also invested in fuel-efficiency devices, such as retrofittable aerodynamic technologies, fuel-efficient tires and auxiliary
power units. These technologies are designed to offset engine efficiency losses while significantly reducing greenhouse gas
emissions.

Many of the industry's largest operators have also invested in e-commerce products, such as online forms for business
transactions. These technological advancements have reduced the costs of conducting business. Additionally, these
platforms enable shippers to get rates, schedule pickups, trace shipments, pull invoices and make online payments,
improving the customer experience.

Revenue
Volatility

The level of volatility is    Medium

  The Local Freight Trucking industry in Canada is subject to a low to moderate
level of revenue volatility.

Over the five years to 2020, year-to-year revenue growth rates have ranged from growth of 7.9% in 2017 to a decline of
1.3% in 2019. In addition, the COVID-19 (coronavirus) pandemic is expected to lead to a significant decline in revenue of
11.8% in 2020, contributing to revenue volatility during the period. In general, demand for industry services depends on a
range of macroeconomic factors, such as the value of Canadian retail sales and the overall level of manufacturing activity.
As a result, industry revenue growth tends to perform in line with the overall economy. Moreover, industry revenue is not
substantially affected by shocks to any single sector of the Canadian economy, primarily because of the diverse range of
clients and wide variety of products that are handled by industry operators. At the same time, dramatic shifts in the world
price of crude oil have caused the price of diesel fuel to experience significant volatility during the five-year period, leading
to an increase in volatility as operators have had to adjust their fuel surcharge fees due to shifting fuel prices.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

In general, the Local Freight Trucking industry in Canada is moderately
regulated.

Most regulation pertains to safety, truck size and weight and hours of service. Canada's Transportation Act Review states
that the federal government has a role in trucking, but the principal responsibility for regulating trucking activity falls on the
provinces and local governments, mainly because the roads used by trucks are primarily owned and maintained by local
and provincial bodies. For example, truck weight and dimensions are regulated by the provincial and territorial
governments. Canada also has a National Safety Code, which encourages trucking safety, promotes efficiency and
establishes consistent safety standards across the provinces and territories. The code covers safety and administrative
regulations for areas such as single-driver licences, knowledge and performance tests, driver examiner training, self-
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certification and on-road inspections.

Emission levels for trucks and other vehicles are also regulated by the Canadian Environmental Protection Act. These
regulations generally align with standards set by the US Environmental Protection Agency (EPA). In February 2013, for
example, Environment Canada adopted a series of regulations on greenhouse gas emissions for heavy-duty vehicles
manufactured between 2014 and 2018 that mirrored similar policies enacted by the EPA. Industry vehicles must also
adhere to strict standards on nitrogen oxide emissions and fuel sulphur levels. Additionally, a new generation of smog-free
truck engines and ultra-low sulphur diesel fuel has recently been adopted.

Additionally, companies in the industry must adhere to hours of service regulations. These rules also set minimum rest
periods for each day and for each period of seven, eight or more consecutive days of driving, which aim to limit the potential
for road accidents by preventing drivers from driving to the point of fatigue. While these regulations have historically been
harmonized across Canada and the United States, recent changes in Canadian regulations have created minor differences
between the two nations' policies. For example, truckers in Canada are permitted to drive for up to 13 hours over the course
of a single day, while drivers in the United States may drive for just 11 hours during any 14-hour period.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Local Freight Trucking industry in Canada does not typically receive
formal assistance in the way of government grants or subsidies, though there
are several industry-relevant trade associations that provide other types of aid
to trucking companies.

For example, the Canadian Trucking Alliance is a federation of provincial trucking associations that supports its members
by administering compliance programs and professional development workshops, facilitating relationships with suppliers
and lobbying state and federal government bodies to support the industry's political and economic interests. The alliance
includes the British Columbia Trucking Association, the Alberta Motor Transport Association, the Saskatchewan Trucking
Association, the Ontario Trucking Association, the Atlantic Provinces Trucking Association, the Quebec Trucking
Association and the Manitoba Trucking Association.

In addition, as a result of the COVID-19 (coronavirus) pandemic, programs accessible to all Canadian businesses, such as
the Canada Emergency Business Account, have provided interest-free loans of up to $40,000 for qualifying small
businesses within the industry. Industry operators have also been supported by the Canada Emergency Wage Subsidy,
which provides up to $847.00 per week for eligible employers that have been negatively affected by the coronavirus
pandemic.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total retail
sales ($b)

2011 8,731 3,395 28,263 28,051 38,643 N/A N/A 1,885 N/A 475
2012 8,376 3,532 27,193 26,906 40,163 N/A N/A 1,951 N/A 481
2013 9,325 4,031 30,130 29,832 47,022 N/A N/A 2,290 N/A 490
2014 9,640 3,918 31,322 31,116 42,328 N/A N/A 2,038 N/A 505
2015 9,563 4,077 32,710 32,495 42,745 N/A N/A 2,133 N/A 523
2016 9,537 4,124 33,878 33,651 44,349 N/A N/A 2,182 N/A 546
2017 10,294 4,246 34,574 34,335 44,297 N/A N/A 2,154 N/A 570
2018 10,918 4,476 35,539 35,285 45,643 N/A N/A 2,235 N/A 577
2019 10,773 4,559 36,029 35,773 47,053 N/A N/A 2,379 N/A 573
2020 9,504 3,887 35,226 35,206 43,757 N/A N/A 2,190 N/A 538
2021 10,028 4,249 36,484 36,422 45,438 N/A N/A 2,281 N/A 566
2022 10,485 4,518 37,637 37,541 47,068 N/A N/A 2,367 N/A 589
2023 10,813 4,655 38,569 38,457 48,322 N/A N/A 2,433 N/A 605
2024 11,105 4,775 39,422 39,297 49,444 N/A N/A 2,491 N/A 618
2025 11,382 4,892 40,268 40,132 50,559 N/A N/A 2,548 N/A 630

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Total retail

sales (%)
2011 -1.11 1.82 -4.03 -4.12 23.7 N/A N/A 23.0 N/A 0.78
2012 -4.08 4.03 -3.79 -4.09 3.93 N/A N/A 3.46 N/A 1.19
2013 11.3 14.1 10.8 10.9 17.1 N/A N/A 17.4 N/A 1.79
2014 3.37 -2.81 3.95 4.30 -9.99 N/A N/A -11.0 N/A 3.12
2015 -0.80 4.04 4.43 4.43 0.98 N/A N/A 4.65 N/A 3.50
2016 -0.28 1.17 3.57 3.55 3.75 N/A N/A 2.30 N/A 4.40
2017 7.94 2.94 2.05 2.03 -0.12 N/A N/A -1.31 N/A 4.54
2018 6.06 5.42 2.79 2.76 3.03 N/A N/A 3.74 N/A 1.19
2019 -1.33 1.85 1.37 1.38 3.08 N/A N/A 6.46 N/A -0.72
2020 -11.8 -14.7 -2.23 -1.59 -7.01 N/A N/A -7.96 N/A -6.12
2021 5.50 9.29 3.57 3.45 3.84 N/A N/A 4.17 N/A 5.09
2022 4.56 6.33 3.16 3.07 3.58 N/A N/A 3.77 N/A 4.09
2023 3.12 3.04 2.47 2.43 2.66 N/A N/A 2.75 N/A 2.77
2024 2.69 2.55 2.21 2.18 2.32 N/A N/A 2.39 N/A 2.17
2025 2.49 2.46 2.14 2.12 2.25 N/A N/A 2.30 N/A 1.93

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 38.9 N/A N/A 226 21.6 1.37 48,790
2012 42.2 N/A N/A 209 23.3 1.48 48,572
2013 43.2 N/A N/A 198 24.6 1.56 48,707
2014 40.6 N/A N/A 228 21.1 1.35 48,155
2015 42.6 N/A N/A 224 22.3 1.31 49,905
2016 43.2 N/A N/A 215 22.9 1.31 49,207
2017 41.2 N/A N/A 232 20.9 1.28 48,622
2018 41.0 N/A N/A 239 20.5 1.28 48,956
2019 42.3 N/A N/A 229 22.1 1.31 50,558
2020 40.9 N/A N/A 217 23.0 1.24 50,040
2021 42.4 N/A N/A 221 22.7 1.25 50,200
2022 43.1 N/A N/A 223 22.6 1.25 50,293
2023 43.1 N/A N/A 224 22.5 1.25 50,339
2024 43.0 N/A N/A 225 22.4 1.25 50,376
2025 43.0 N/A N/A 225 22.4 1.26 50,401

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Today's Trucking
http://www.trucknews.com

Statistics Canada
http://www.statcan.gc.ca

Transport Canada
http://www.tc.gc.ca

Industry Jargon FUEL SURCHARGE
An additional charge introduced by transportation operators to cover the increased cost of fuel.

LESS-THAN-TRUCKLOAD (LTL)
Truck shipments weighing between 45.0 kilograms and 4,536.0 kilograms.

TRUCKLOAD
Truck shipments weighing more than 4,536.0 kilograms and generally carried by semitrailers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
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operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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