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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Used Goods Stores industry in Canada is expected to remain stagnant in 2021 as the economy
begins to recover from the ongoing COVID-19 pandemic. For more detail, please see the Current Performance
chapter.

· Some of the industry's products and services are projected to change due to the COVID-19 pandemic. For more
detail, please see the Products and Services chapter.

· Industry profit is projected to have decreased over the past year (2020) due to the industry's more difficult
operating conditions in light of the coronavirus outbreak. For more detail, please see the Cost Structure Benchmarks
chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Used Goods Stores industry in Canada collects or purchases used merchandise and sells these goods directly

to consumers. The industry includes thrift stores and pawnshops, but excludes stores that sell secondhand motor
vehicles and parts, such as automobiles, recreational vehicles, motorcycles, boats and tires.

Major Players The Salvation Army

Main Activities The primary activities of this industry are:

Selling used men's, women's and children's clothing

Selling used books

Selling used baby furniture and equipment

Selling used garden equipment

Selling used kitchenware and houseware

Selling used toys

Selling used musical instruments

Selling used electronics

Selling used sporting goods

The major products and services in this industry are:

Men's clothing

Women's clothing

Children's clothing

Footwear

Furniture, housewares and kitchenware

Antiques, collectibles, art and novelty items
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Supply Chain

SIMILAR INDUSTRIES

Used Car Dealers in Canada Recreational Vehicle Dealers in
Canada

Auto Parts Stores in Canada Dollar & Variety Stores in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Used Goods Stores in the US Pawn Shops Online Antiques & Collectibles
Sales

Thrift Stores

Antique and Used Goods
Retailing in Australia

Second-Hand Goods Stores in
the UK
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Industry at a Glance
Key Statistics

$2.4bn
Revenue

Annual Growth

2016–2021

4.3%

Annual Growth

2021–2026

-0.1%

Annual Growth

2016–2026

 

$150.5m
Profit

Annual Growth

2016–2021

2.4%

  Annual Growth

2016–2021

 

6.3%
Profit Margin

Annual Growth

2016–2021

-0.6pp

  Annual Growth

2016–2021

 

2,421
Businesses

Annual Growth

2016–2021

0.0%

Annual Growth

2021–2026

-0.2%

Annual Growth

2016–2026

 

23,379
Employment

Annual Growth

2016–2021

2.5%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

$618.8m
Wages

Annual Growth

2016–2021

3.1%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.4pp
National unemployment rate

1.8%
Per capita disposable income

3.8%
Number of fixed broadband
connections

-2.5pp
Percentage of low income
individuals

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Competition

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

 

Key Trends

 For-profit stores have been the catalyst for the industry's
stable profit margin

 Rising competition from external industries has dampened
revenue growth

 Legislation has played a role in tempering historical levels of
revenue growth

 To fend off competitors, the industry may choose to up its
spending on technology

 Many operators will choose to invest in their employees

 Competition from external retailers is forecast to rise

 Industry revenue has risen during periods of poor
macroeconomic performance and declined during periods of
economic growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Per capita disposable income

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  National unemployment rate
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Executive Summary Thrift stop: Improvements in the economy are expected to dampen
industry revenue

The Used Goods Stores industry in Canada sells clothing, antiques and collectibles, books, baby equipment,
electronics, furniture, housewares, garden equipment, sporting goods, tools, toys and musical instruments. The
industry is best divided into for-profit and nonprofit entities. Nonprofit entities have mostly charitable aims and serve
low-income communities, while for-profit industry operators tend to provide high-quality used items at more attractive
prices than department stores.

Revenue in this industry has historically followed countercyclical patterns, rising during periods of poor
macroeconomic performance and declining during periods of economic growth, with the exception of the COVID-19
(coronavirus) pandemic of 2020 and 2021 as a result of social distancing mandates temporarily closing down
industry store locations. For this reason, however, revenue growth was generally stronger in some of the years
leading up to the period due to a higher unemployment rate, as many cash-strapped consumers opted to purchase
used goods. As the reporting period began, however, rising per capita disposable income tempered industry
revenue growth to more modest levels overall. As a result, industry revenue is expected to increase at an
annualized rate of 4.3% over the five years to 2021, remaining stagnant in 2021 itself and totalling an estimated $2.4
billion.

Over the five years to 2026, improvements in the economy are expected to dampen industry revenue as consumers
make the switch back to purchasing a higher proportion of new items. This is also reflected in the industry's profit
margin, which is defined as earnings before interest and taxes. Over the five years to 2026, profit is expected to
decline further, albeit marginally. Moreover, increased competition from discount stores offering new household
goods at lowered prices is expected to further slow industry growth. Nonetheless, industry growth is not projected to
stall completely, as demand for the industry is not fully countercyclical. Instead, individuals that possess higher
levels of per capita disposable income will not stop spending some of this income at used goods stores simply
because they now have more cash on hand. As a result of these various factors, industry revenue is projected to
decrease slightly at an annualized rate of 0.1% over the five years to 2026, remaining at $2.4 billion.



Used Goods Stores in Canada July 2021

10 IBISWorld.com

Industry Performance

Key External
Drivers

Per capita disposable income

Per capita disposable income is an important indicator of consumer expenditure trends. During periods of falling per
capita disposable income, households typically seek to cut costs whenever possible, leading to higher demand for
the low-priced products offered by this industry, including used clothing, furniture and housewares. Per capita
disposable income is expected to decrease in 2021.

 

National unemployment rate

When the unemployment rate rises, consumers strive to cut discretionary costs. In turn, this increases demand for
used goods stores, which offer lower-priced products when compared with discount stores and other retailers.
However, industry operators may also benefit from rising Canadian employment as well as an influx of young
consumers seeking vintage or retro-style clothing items. Nevertheless, rising employment generally leads to greater
competition for secondhand stores, as employed individuals, having more cash on hand, seek higher quality or new
products. Conversely, rising unemployment presents ample opportunity to boost industry revenue. The national
unemployment rate is expected to decrease in 2021.

 

Percentage of low income individuals

Low-income households (i.e. those below the poverty line) are a major market for industry operators because they
have limited income to spend on discretionary goods. Consequently, a rise in the number of households below the
poverty line will increase demand for used goods stores. The percentage of low-income individuals is expected to
decrease in 2021, although any potential increase will represent a potential opportunity for the industry.

 

Number of fixed broadband connections

E-commerce retailers and auction websites offer an extensive range of new and used products at low prices.
Therefore, as internet access increases, more consumers will use online retailers for their shopping needs,
adversely influencing demand for used goods stores. The number of fixed broadband connections is expected to
increase in 2021, posing a potential threat to the industry.
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Current
Performance

The performance of the Used Goods Stores industry in Canada can both
positively and negatively correlate with general macroeconomic trends
and also be particularly sensitive to changes in per capita disposable
income and the national unemployment rate.

During and shortly after the Canadian recession that occurred prior to the beginning of the current period, an
increase in unemployment and a decline in per capita disposable income resulted in higher, but unstable increases
in industry revenue. With decreased employment prospects and less money on hand to spend as a result,
consumers increasingly turned toward used goods stores to minimize their expenditure.

However, as the reporting period began and the Canadian economy recovered from the most recent recession in
earnest, industry growth slowed compared with historical levels, with IBISWorld projecting that industry revenue has
increased at an annualized rate of 4.3% to $2.4 billion over the five years to 2021. However, although the COVID-19
(coronavirus) pandemic in 2020 and 2021 may theoretically provide opportunities for industry revenue growth, as the
unemployment rate increased and the pandemic negatively affected the Canadian economy as a whole, the social
distancing mandates and closure of non-essential businesses for much of the calendar year did not cause the boon
in industry revenue that may have occurred otherwise, due to the public health nature of the crisis. In 2021, industry
revenue is projected to remain stagnant as the economy moves toward recovery following the worst effects of the
pandemic and as vaccination rates increase, consequently bringing about a rebound in consumer spending.

FOR-PROFIT ESTABLISHMENTS ON THE UPSWING

During the reporting period, a bright spot for the industry has been the
growing number of for-profit industry establishments.

Traditionally, the industry has been dominated by nonprofit charitable organizations, which supply their inventories
through donations only. The explanation for the emergence of more for-profit used goods stores over the five years
to 2021 is twofold. For one, the recession spurred demand for stores that would pay consumers for selling their used
goods. In addition, consumer preferences changed as new fashion trends have increasingly emphasized antique
furnishings and vintage clothing fashions. As a result, more consumers have been attracted to thrifting for these
items, and to visiting used goods stores more generally.

For-profit used goods stores have also assisted in keeping the profitability of the industry stable and added to the
total number of employees in the industry, which has risen an annualized 2.5% over the five years to 2021 to total
23,379 people in 2021. Although industry establishments are projected to remain stagnant during this same period
at an estimated 2,624 locations, this is likely due to consolidation activity on the part of larger nonprofit organizations
such as Goodwill Industries International Inc. (Goodwill), which has been restructuring its store as well as its
donation centre locations in recent years. Unlike Goodwill, smaller for-profit used goods stores have expanded
during the period, driving most of the business growth in the industry and contributing to a landscape filled with
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smaller consignment and antique shops. According to Statistics Canada, 45.4% of the industry's establishments are
nonemployers. In addition, over one-third of employing establishments maintain under five workers.

Lastly, for-profit stores have been the catalyst for this industry's fairly stable profit margins. In 2021, profit, measured
by earnings before interest and taxes, is expected to account for 6.3% of industry revenue.

INCREASED COMPETITION

Over the five years to 2021, rising competition from external industries
has served to dampen revenue for used goods stores, alongside
rejuvenating business for the industry's main competitors.

In particular, the growing number of fixed broadband connections in Canada coupled with the rise of e-commerce,
most notably, websites such as eBay and other online auction sites where consumers can purchase used goods
from the comfort of their own homes, has put downward pressure on revenue as operators have attempted to play
catch up to these technological changes. Companies such as Goodwill have created their own websites in response
to the increased competition coming from e-retailers, though low levels of technological change in this industry over
the past several years portend that industry operators have suffered as a result of the online shopping boom.

Moreover, discount retailers selling new items at reduced prices have had the effect of further hindering industry
revenue, as have traditional full-price retail establishments. Overall, consumers with more confidence, greater job
security and higher levels of per capita disposable income may choose to spend more on new products from these
stores compared with what they have previously spent on used goods during periods of an economic recession.
This is a highly discretionary choice on the part of the consumer, however, and used goods stores have continued to
remain essential for individuals and families possessing lower levels of discretionary income.

CHILDREN'S GOODS LEGISLATION

Legislation has also played a role in slowing industry revenue growth, as
industry revenue was adversely affected by the passage of the Canada
Consumer Product Safety Act (CCPSA) in 2011.

The CCPSA applies to all manufacturers, sellers and resellers of children's products, and encompasses both used
and new products. The law places strict guidelines on the amount of lead content permissible in children's furniture,
toys, bassinets, strollers, car seats, carriages and other products for use by a child in learning or playing. It also
requires all companies in the supply chain to keep records of where the product was obtained and to whom the
product was sold for a period of six years. All products are subject to periodic inspection by healthcare inspectors.
Specific laws regarding consumer safety have continued to be updated and amended through 2017.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 1,589 592 2,939 2,728 18,707 N/A N/A 478 N/A 28,883
2013 1,682 602 2,695 2,496 19,130 N/A N/A 464 N/A 29,369
2014 1,795 631 2,719 2,512 19,607 N/A N/A 478 N/A 29,466
2015 1,881 679 2,658 2,452 19,953 N/A N/A 519 N/A 30,804
2016 1,933 693 2,627 2,422 20,634 N/A N/A 531 N/A 30,332
2017 2,005 695 2,635 2,429 21,626 N/A N/A 541 N/A 30,675
2018 2,169 755 2,671 2,464 22,228 N/A N/A 578 N/A 30,647
2019 2,373 806 2,646 2,444 23,057 N/A N/A 611 N/A 30,852
2020 2,388 767 2,630 2,426 23,253 N/A N/A 616 N/A 33,275
2021 2,388 804 2,624 2,421 23,379 N/A N/A 619 N/A 32,048
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Industry Outlook
Outlook Over the five years to 2026, revenue for the Used Goods Stores industry in

Canada is expected to decrease marginally at an annualized rate of 0.1%
to $2.4 billion.

While it is true that consumer demand for the industry's products does not always follow a countercyclical pattern of
economic growth and decline, in this case, an expanding Canadian economy is indeed projected to hinder industry
growth moving forward as the economy recovers from the worst effects of the COVID-19 (coronavirus) pandemic of
2020 and 2021, which remains ongoing as of the time of this writing. Anticipated gains in per capita disposable
income and consumer spending expected to offer consumers the financial freedom to purchase newer, more
expensive goods, threatening demand for used goods products. However, opportunities in niche markets, namely,
the industry's for-profit used goods stores, are expected to guard against a complete stalling of the industry's growth,
as is an anticipated slight rise in the national unemployment rate. Yet nonetheless, and as outlined below, industry
growth is projected to stall due in large part to the threat posed by intensifying external competition.

INTENSIFYING COMPETITION TEMPERS INDUSTRY GROWTH

As the Canadian economy continues to improve, per capita disposable
income in Canada is also projected to rise over the five years to 2026,
increasing at an annualized rate of 0.6%.

Rising per capita disposable income is the most pertinent hallmark of economic growth, since consumers with more
cash on hand will have the freedom to choose between higher-priced options for items such as clothes and furniture.
This consequently puts revenue pressure on the Used Goods Stores industry, whose operators must compete with
full-price retailers concerning this particular consumer base. As a result, industry employment is expected to
increase only marginally, at an annualized rate of 0.3% to 23,677 employees. Meanwhile, industry establishments
are projected to decline, at an annualized rate of 0.2% to 2,597 locations over the five years to 2026, indicating the
industry's ongoing consolidation.

Moreover, competition from other external retailers is forecast to rise alongside competition from the full-price retail
industry, further encroaching upon sales for secondhand stores. Industry competitors such as discount department
stores and mass merchandisers are anticipated to compete head-on with used goods stores, offering similar but
new items at comparable prices. Canadian consumers, less concerned with saving on discretionary expenses, may
alter their spending patterns and more frequently visit these retail outlets as a consequence. External competition
will also continue from e-commerce and online auction websites, as these establishments offer consumers
convenience above all, and many consumers may switch to utilizing these online methods instead following the
conclusion of the pandemic. Furthermore, an anticipated increase in the number of fixed broadband connections will
open the internet to more Canadians over the next five years. In response, many operators have created their own
websites to combat any negative effects this competition may have on the industry. To fend off competitors, the
industry may choose to up its spending on technology, which could compromise profit margins in the short run but
prove beneficial in the long run. Over the five years to 2026, industry profit is projected to decrease marginally, but
ultimately remain relatively stable.
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Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 2,388 804 2,624 2,421 23,379 N/A N/A 619 N/A 32,048
2022 2,380 802 2,613 2,410 23,429 N/A N/A 619 N/A 32,511
2023 2,374 802 2,607 2,405 23,493 N/A N/A 621 N/A 32,674
2024 2,369 801 2,603 2,401 23,544 N/A N/A 621 N/A 32,771
2025 2,372 802 2,601 2,399 23,615 N/A N/A 623 N/A 32,852
2026 2,376 804 2,597 2,395 23,677 N/A N/A 625 N/A 32,958
2027 2,382 805 2,596 2,393 23,725 N/A N/A 626 N/A 33,065
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is expected to grow at a pace that is more or less in line with overall economic growth

The major markets that characterize the industry are widely accepted

For-profit establishments are anticipated to continue gaining popularity in coming years

The Used Goods Stores industry in Canada is in the mature stage of its economic life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is expected to increase at an annualized
rate of 1.5% over the 10 years to 2026. By comparison, Canadian GDP is projected to rise an annualized 2.0%
during the same period. Growth in IVA that is similar or relatively in line with GDP growth is typical of a mature
industry.

Households with below-average income levels are considered to be the core buyers of industry products, as these
consumers have limited abilities regarding their discretionary spending and thereby use thrift shops to save on a
wide variety of goods. However, as per capita disposable income increased over the five years to 2019, the industry
continued to display signs of stability and growth, as an influx of young consumers looking for vintage or retro-style
clothing items bolstered industry revenue. Although still driven by the industry's low prices, these individuals began
shopping at used goods stores to find unique items typically not available at traditional retail outlets. This pattern of
consumer spending in the Used Goods Stores industry is anticipated to continue over the 10 years to 2026, despite
generally improving macroeconomic conditions and further projected levels of rising per capita disposable income as
the economy moves past the COVID-19 (coronavirus) pandemic of 2020 and 2021. Overall, the industry's markets
are widely accepted, even though its operators tend to comprise smaller companies and organizations that do not
provide for a highly saturated market. Not only do the industry's major markets comprise lower-income individuals
trying to save on necessities in difficult times, along with style-focused young consumers wanting to expand upon
their wardrobes at affordable prices, but the industry also caters to individuals responsible for raising families. Often
times, these consumers are trying to make wise financial decisions, and end up turning toward used goods stores as
a way of doing so. Wholehearted market acceptance is yet another sign of an industry that is mature.

Moreover, although industry establishments have experienced an aggregate decline during the period, this decline
does not necessarily signify an industry that is entering the decline phase of its economic life cycle. Rather, while the
number of industry establishments has declined overall, this decline is largely attributable to the side of the industry
run by nonprofit organizations such as Goodwill Industries International Inc., which has closed locations in recent
years as part of a broader strategy of restructuring its store and donation centre locations across Canada. For-profit
industry establishments, however, have gained a certain level of popularity during the reporting period that is likely
to continue over the years to 2026, since these companies have capitalized on changing consumer preferences and
an increasing consumer acceptance of buying higher quality used goods to make their profit. Though there has also
been evidence of consolidation on the part of certain used goods store chains that has consequently contributed to
the offset of industry establishment growth, these for-profit stores represent a huge source of potential for the
industry in the years to come, underscoring the industry's status as a mature industry with opportunities for further
growth.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Healthcare and Social Assistance In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Public Schools in Canada

Private Schools in Canada

Consumers in Canada

2nd Tier

Manufacturing In Canada

Apparel Knitting Mills In Canada

Men's & Boys' Apparel Manufacturing in Canada

Women's, Girls' & Infants' Apparel Manufacturing in
Canada

Shoe & Footwear Manufacturing in Canada

Household Furniture Manufacturing in Canada

Office Furniture Manufacturing in Canada

Products & Services

  MEN'S CLOTHING

Clothing, which includes footwear and accessories such as women's
handbags and jewellery, accounts for an estimated 35.9% of industry
revenue in 2021, and is therefore the largest combined product segment
in the Used Goods Stores industry in Canada.

Of the broader clothing segment, men's clothing comprises an estimated 7.9% of revenue, and has decreased as a
share of revenue over the past five years. Nonprofit used goods stores, operated by larger industry players such as
the Salvation Army and Goodwill Industries International Inc., offer a wide variety of used men's clothing at reduced
prices.

WOMEN'S AND CHILDREN'S CLOTHING

Of the broader clothing segment, which comprises a combined 35.9% of
industry revenue in 2021, women's clothing accounts for an estimated
11.7% of revenue.

However, and like the men's clothing segment, women's clothing has decreased as a proportion of total revenue
during the current period. The industry's nonprofit used goods stores offer a wide range of women's clothing at
reduced prices, perhaps the most out of the men's, women's and children's clothing segments seeing as women's
clothing constitutes the single largest clothing category regarding the industry's product segmentation. Most
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nonprofits have charitable aims, serving low-income communities in addition to other vulnerable populations and
individuals. As a result, the prices and average margin at these establishments are generally lower than they would
be at a consignment shop or other thrift store. The past five years have exhibited the emergence of many of these
new for-profit used goods stores. Franchised for-profit establishments, such as Plato's Closet, have mainly
succeeded through providing high-quality used women's clothing such as designer brands at lower prices. In 2021,
children's clothing is projected to consume 7.5% of industry revenue.

The clothing product segment as a whole has experienced substantial change over the five years to 2021.
Moreover, and over the past decade, vintage clothing has become more acceptable; consequently, vintage clothing
has become increasingly marketable for industry operators, as savvy and image-conscious buyers go to industry
establishments to add unique items to their wardrobes. This trend is expected to continue through 2026, as for-profit
used goods stores will increasingly cater to fashion-conscious buyers trying to save as the economy shifts toward a
longer-term recovery following the recent COVID-19 (coronavirus) pandemic.

FURNITURE, HOUSEWARES AND KITCHENWARE

The furniture, housewares and kitchenware segment is expected to
account for 26.5% of revenue in 2021, and has increased as a proportion
of revenue during the period; this is likely due to the economic fallout
caused by the recent coronavirus pandemic, with the unemployment rate
for 2020 increasing significantly and straining the finances of both
individuals and households.

Used goods stores predominantly sell household furniture, which includes couches, beds, recliners, chairs and
tables. Also included in this product segment is furniture for children and babies, such as bassinets, cribs and
strollers. Household electronics including TVs and audio equipment and kitchen appliances such as toasters, grills
and other cooking devices comprise a further share of this particular product segment, as does kitchenware that
includes, but is not limited to, pots, pans, knives and serving items. Lastly, items for the home that are more
decorative in nature such as throws, lamps and fixtures round out the rest of this diverse segment.

ANTIQUES, COLLECTIBLES, ART AND NOVELTY ITEMS

This segment encompasses paintings, pictures, sculptures and
household antiques, which include items over 100 years old, as well as
collectibles, which include items that are less than 100 years old.

Also included in this segment are other collector's items such as coins, medals, stamps, autographs and souvenirs,
in addition to all other items sold at used goods stores that are not already covered in other product segments.
Demand from this segment has risen in recent years, as buyers and collectors of antiques and collectibles have
benefited from rising per capita disposable income over the five years to 2021. In 2021, this segment is estimated to
account for 37.6% of revenue.

Demand
Determinants

Demand for the Used Goods Stores industry in Canada is affected both by
shorter-term macroeconomic factors and longer-term consumer trends.

During times of economic duress, such as in the case of the COVID-19 (coronavirus) pandemic, demand for used
goods typically spikes, as declining employment and a drop in disposable income force consumers to seek out less
expensive alternatives to full-price retail stores. Used goods stores offer necessary items at a lower price point
compared with traditional retail and discount stores such as Marshalls and TJ Maxx. These include, but are not
limited to, clothing, housewares and kitchenware, books, tools, toys and furniture.

Consumer shopping preferences also affect demand for industry goods. For instance, current fashion trends that
emphasize vintage looks attract more consumers to resale stores. Moreover, the increasing popularity of do-it-
yourself (DIY) projects, as well as the increasingly popular trend of upcycling clothing and other goods found at thrift
stores, has helped boost demand for used goods stores over the past five years as consumers commonly purchase
clothing and home furnishings from operators as raw materials to use for these projects.

Nonetheless, these trends are not expected to fully insulate industry operators from the rising competition endured
from discount department stores, which offer similar, yet new products at reduced prices. As the prices of these new
products come closer to the prices of used products sold by operators, consumers are anticipated to turn to mass
merchandisers for their household purchases on a larger scale than previously anticipated. However, IBISWorld
does not project that domestic demand for used goods stores will be stymied to the point where growth will become
stagnant and the industry will undergo significant contraction in the long run. Rather, while demand may be affected
to some extent by the discount department stores that serve as the basis of external competition for this industry,
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individuals that have grown used to shopping at used goods stores as a result of the recession and budget-
conscious individuals passionate about DIY projects, vintage clothing and the like, are expected to continue
providing a relatively strong foundation for industry demand over the five years to 2026.

Major Markets

  CONSUMERS AGED 14 TO 24

Consumers aged 14 to 24 are the second-largest market segment for the
Used Goods Stores industry in Canada, accounting for an estimated
22.3% of industry revenue in 2021.

In recent years, secondhand shopping and thrifting have become increasingly popular with teenagers and young
adults visiting for-profit consignment shops. It is now commonplace for individuals in this age demographic to sell
their used clothing and accessory items at such locations in exchange for store credit used toward their next
purchase. In addition, popular culture trends such as upcycling clothing items and do-it-yourself (DIY) projects have
meant that young adults seeking to flex their creative muscles have gravitated toward used goods stores for the
purpose of procuring what they need for these activities. Although individuals of any age may participate in these
trends, such participation is most commonly observed among the younger age demographics.

CONSUMERS AGED 25 TO 54

Consumers aged 25 to 54 are the largest market segment for the Canadian
Used Goods Stores industry, accounting for an estimated 66.0% of
revenue in 2021.

As many consumers in this age group are charged with raising families, they tend to spend higher portions of their
disposable incomes on household goods as a result, thereby purchasing a wide range of items from the industry's
stores including furniture, kitchenware and clothing. Over the five years to 2026, this age group will likely continue to
account for the largest portion of revenue. While the younger end of this market segment, which includes individuals
aged 25 to 30, for example, may not yet have families of their own, it has become increasingly common for
downstream consumers of used goods products to comprise individuals that are fashion-conscious as much as they
are budget-conscious. It is thus important to recognize that while consumers ordinarily shop at used goods stores to
save on their discretionary expenses, an increasing emphasis on vintage looks has attracted consumers from this
age segment looking for quality brand names in addition to economic value. Over the five years to 2026, this trend
will likely continue as industry operators capitalize on the potential of this age group to bolster industry sales.

CONSUMERS AGED 55 AND OLDER

Consumers aged 55 and older account for an estimated 11.7% of industry
revenue in 2021.

This market's share of industry revenue is projected to remain stable over the five years to 2026.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

As the Used Goods Stores industry in Canada primarily buys from and sells to the domestic market, there is little
industry-applicable international trade worth noting. Much of the international trade that applies to the retail industry
occurs at the manufacturing level, with the global market providing a significant source of external competition for
domestic textile manufacturers. However, for imported used goods, the industry is responsible for adequately
complying with the standards and regulations set forth by the Canadian Consumer Product Safety Act. These laws
do not draw any distinction between used and new products.

Business
Locations

  The geographic distribution of the Used Goods Stores industry in Canada tends to follow the distribution of the general population,
as used goods stores locate themselves close to areas that contain a high level of business activity. In the retail sector and all
retail-related industries, this means areas with high population counts that can serve as potential consumer bases to industry
operators. Consequently, industry establishments are most heavily concentrated in Ontario, British Columbia and Quebec.

Ontario

Ontario is the most heavily populated province in Canada. In 2021, Ontario is estimated to comprise more than one-third of the
Canadian population and an estimated 38.1% of industry establishments. For-profit players and nonprofit players alike all have
multiple locations, including in Canada's largest city of Toronto as well as its capital city of Ottawa. The prevalence of densely
populated urbanized regions in Ontario that represent a broad array of incomes inevitably encourages used goods stores of all
varieties to locate their operations in Ontario.

British Columbia and Quebec

British Columbia contains an estimated 18.7% of industry establishments in 2021. This region, which boasts a high concentration
of businesses, comprises 13.5% of Canada's population. In 2021, Quebec is expected to account for 22.6% of the country's
population and an estimated 17.2% of total industry establishments. This region is also densely populated, containing large cities
such as Montreal, which aids in supporting several retail businesses.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Used Goods Stores industry in Canada is characterized by a low level of market share concentration, with the
industry's three largest players expected to account for less than 15.0% of industry revenue in 2021. The majority of
industry establishments are small, operating on a local or regional level. According to Statistics Canada and
IBISWorld estimates, 45.4% of operators are nonemployers. Furthermore, 55.0% of employing establishments staff
fewer than 10 people. The industry's low barriers to entry, particularly with respect to initial investment requirements,
have enabled many smaller players to succeed in the used goods market.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Attractive product presentation:
Arranging used items in attractive ways will entice consumers to purchase more products.

Ability to control stock on hand:
Operators will benefit from controlling inventory by purchasing or accepting donations of items that have the
potential to sell quickly.

Ensuring pricing policy is appropriate:
This industry competes on price. Therefore, operators in this industry must be cognizant of the product pricing of
other used goods stores, as well as the price of products in discount stores, which compete with this industry.

Effective quality control:
Operators should examine and ensure used goods are functional, in purchasable condition and safe for use prior to
purchasing them as stock.

Accessibility to consumers/users:
To ensure steady business, operators should locate their establishments in a region with an adequate population
that can serve as a potential consumer base and close to an accessible location.
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Cost Structure
Benchmarks

  Profit

Industry profit, defined as earnings before interest and taxes, is
expected to account for 6.3% of total industry revenue in 2021. Industry
profit margins have decreased slightly over the past five years, from
6.9% in 2016.

Strong demand for used goods and fairly stable profit in recent years,
with the exception of 2020 as a result of the COVID-19 (coronavirus)
pandemic, have enticed several for-profit enterprises to enter the Used
Goods Stores industry in Canada. These operators generally consider
boosting sales and profit margins as their primary goals. Alternatively,
nonprofit players, including Goodwill Industries International Inc. and
the Salvation Army, consider their charity work to be of utmost
importance to their respective organizations. For these organizations,
used goods are priced to help serve the underlying community rather
than turn favourable margins. For example, revenue from the Salvation
Army's thrift stores is used to subsidize meals and provide work
rehabilitation, pro bono legal services, community youth programs and
other forms of assistance to lower-income populations.

 

  Wages

Wages are expected to account for 25.9% of industry revenue in 2021,
down slightly from 27.5% in 2016. The majority of industry players are
small and rely extensively on their employees for daily operations.
These activities include stocking shelves, organizing store displays,
helping consumers and completing transactions.
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  Purchases

Purchases are the largest expense for industry operators, and are
expected to account for 54.9% of revenue in 2021. Spending such a
percentage of revenue on clothing and accessory purchases is typical
of a player in the retail sector, as it is essential for stores to not only
have sufficient product quantity on hand, but also maintain a baseline
inventory year-round. However, the amount of revenue that purchases
account for in the industry is comparatively lower than the sector
average. This is primarily the result of nonprofit organizations that rely
on donations from the community rather than on purchases made for
continued operation.

 

  Marketing

Marketing costs are expected to comprise 1.0% of revenue in 2021.
Internet, radio and print advertisements are common in this industry,
with many operators unable to afford the more expensive TV
advertisements that their competitors in the retail sector frequently
make use of.

 

  Depreciation

Given the industry's principal reliance on labour, capital expenditure is
generally very limited. While cash register and other point-of-sale
system use is widespread among used goods stores, the industry
nonetheless operates with a low level of capital intensity. As a result,
depreciation is expected to account for only 1.4% of revenue in 2021.

 

  Rent

Rent is projected to comprise 4.2% of industry revenue in 2021, higher
than the typical industry. The industry is primarily composed of mainly
small operators that rent their store locations as opposed to owning
them.
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  Utilities

In 2021, utility expenditures are projected to constitute 0.9% of total
industry revenue.

 

  Other Costs

The industry also incurs a variety of other expenses, including
administrative, insurance and security costs. These are expected to
comprise the remaining 5.3% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  Operators in the Used Goods Stores industry in Canada generally
compete internally on the basis of price, quality, product range and store
location.

Externally, operators primarily compete with mass merchandisers as well as e-commerce retailers.

INTERNAL COMPETITION

Nonprofit organizations such as the Salvation Army receive used
furniture, clothing and other goods donated from individuals or other
nonprofit charities.

This provides these organizations with complete pricing flexibility. However, nonprofit organizations tend to
determine these prices based on two goals, which are to minimize the prices of used goods and to help serve low-
income individuals. It is therefore unlikely that nonprofit organizations running thrift stores would price their products



Used Goods Stores in Canada July 2021

26 IBISWorld.com

beyond the means of the populations they seek to engage with the most, as many of these organizations sometimes
give away these donated products free of charge should they receive evidence that certain individuals have no way
of affording their product. Prices of goods at such thrift stores, then, tend to be in line with one another across the
board, and any extra income generated from nonprofit thrift stores is often directly reinvested into the local
community.

Conversely, for-profit used goods stores can source their products from charitable organizations in addition to
procuring these goods from individuals. An example of this would be a consignment shop acquiring gently used
items from an individual seeking to earn some money in exchange for reselling his or her used clothing. These types
of for-profit used goods stores therefore seek to source quality products, such as name brand clothing, that have a
high chance of being resold at a decent margin.

EXTERNAL COMPETITION

Industry operators experience intense competition from discount
department stores such as Walmart, Target, Marshalls and Nordstrom
Rack.

These retail industry players generally offer new items at discounted prices, directly competing with the value-
oriented business models of secondhand stores. In addition, discount department stores usually offer a larger range
of products, making shopping for multiple items more convenient at these stores and damaging industry sales.

Used goods stores also experience competition from e-commerce retailers, especially online auction websites such
as eBay where consumers can find specific desired items in the comfort of their own homes. With the number of
fixed broadband connections rising over the five years to 2021, competition from these outlets has heightened. This
trend is likely to continue over the next five years, as the number of fixed broadband connections is anticipated to
increase at an annualized rate of 1.5% over the five years to 2026. However, used goods stores, even nonprofit
stores such as the ones run by Goodwill Industries International Inc., have established online auction websites of
their own to compete with e-commerce retailers.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  The Used Goods Stores industry in Canada is
characterized by low barriers to entry given its relatively
low start-up costs, particularly with respect to the initial
investment requirements that must be met before the
opening of a new store can occur. Many businesses in
this industry are franchised, with companies such as the
Winmark Corporation permitting its franchisees to open
stores in new locations given they are able to pay the fees
for franchising an initial store opening. These franchising
fees can be as low as $25,000; however, the entire cost
of opening a store may vary depending on establishment
size and location and can reach upward of $350,000.
Nevertheless, this industry does not require high levels of
initial capital investment and therefore does not bear the
high start-up costs borne by many other industries, such
as manufacturing industries. As a result, it is easier for
prospective entrants into the industry to first enter the
market and then remain competitive once they have.

Furthermore, the Used Goods Stores industry is highly
fragmented, serving as a further indicator of the industry's
low barriers to entry because of the opportunities
available to new industry operators to cater to more niche
segments of their consumer base. The majority of
businesses are also family owned and cater to local
markets. According to IBISWorld estimates and Statistics
Canada data, slightly over half the establishments in this
industry employ fewer than 10 people. Operating costs
are also relatively low, with wages accounting for the most
significant individual share of industry operating costs by
far at 25.9% of total industry revenue.

No industry is completely free of any barriers to entry,
however, and the Used Goods Stores industry
experiences a few. Before opening a used goods store
location, potential entrants must address whether the area
in question is capable of supporting a new venture.
Operators in this industry must first get a sense of the
level of competition in their local region, and should also
assess whether there is an adequate population base to
support and sustain a new business. Moreover, the retail
market is not only a close competitor to this industry, but
also possesses a greater wealth of financial resources
than operators in the industry do. This means that
traditional retail operators are able to dedicate more of
their resources toward marketing initiatives and ad
campaigns as a result. Retail stores also have higher
profit margins and operate more efficiently in terms of
inventory management. In addition, the domestic Used
Goods Stores industry must increasingly compete with
online used and new goods establishments, such as
eBay.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The level of globalization in the Used Goods Stores industry in Canada is low. Although the industry's largest
players maintain an extensive presence across North America, the industry is chiefly composed of small
establishments that operate on a local or at most, regional scale. For this reason, the industry is not highly
globalized.
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Major Companies

Major Players The Salvation Army

Market Share: 7.2%

  The Salvation Army is a nonprofit international Christian organization founded in 1865 by William and Catherine
Booth that provides faith-based programs to individuals struggling with alcoholism and other substance abuse
issues, the homeless, the disabled and the elderly, among others. The organization provides a range of services to
the vulnerable populations it assists, including day care centres, substance abuse programs and educational
facilities for at-risk students and disaster relief efforts in the United States and abroad.

The Salvation Army participates in the Used Goods Stores industry in Canada through the operation of over 1,300
thrift stores in North America alone, called the Salvation Army Family Stores. The Salvation Army first began its work
in Canada in 1882, and has since become the country's largest nongovernmental direct provider of social services.
Today, the Salvation Army's operations in Canada serve over 1.7 million people per year in over 400 communities.
Furthermore, the organization's broader structure is partly military in nature and possesses legal standing in
Canada, officially governed by the Governing Council of the Salvation Army in Canada. As a result, the Salvation
Army is able to act quickly when it comes to providing aid in emergency situations. These include the Halifax
Explosion and natural disasters such as the Winnipeg flood and Quebec ice storm.

Currently, the Salvation Army operates over 200 thrift stores across the majority of Canada. More specifically, the
organization's thrift stores are located across British Columbia, Alberta, central Ontario, Saskatchewan, Manitoba,
Ottawa, Quebec, Nova Scotia, Newfoundland and New Brunswick. The Salvation Army's thrift stores sell men's,
women's and children's clothing, as well as footwear and accessories, books and magazines, furniture, housewares,
toys and electronics.

Financial performance

Over the five years to 2021, IBISWorld estimates that revenue from the Salvation Army's industry-relevant thrift
stores increased at an annualized rate of 3.0% to reach a projected $172.8 million in 2021. Historically, an estimated
85.0% of every dollar received by the Salvation Army is transferred to charitable programs and services.
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Additionally, according to the Salvation Army's annual review, the organization contributed over $6.1 million through
its voucher program for clothing and other items, including furniture and household items, redeemable to voucher
recipients in Salvation Army thrift stores. Meanwhile, 25.0% of the company's operations are funded by charitable
donations from the private sector, and 31.0% of the company's operations are funded by the government of Canada.
In 2021, however, the company's operating profit is projected to comprise a loss of $4.2 million.

 
The Salvation Army (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 149.4 N/C 23.2 N/C
2017 161.5 8.1 16.2 -30.4
2018 161.5 0.0 8.8 -45.6
2019 160.0 -0.9 -3.9 -143.9
2020 167.7 4.8 -3.2 -17.2
2021 172.8 3.0 -4.2 32.5

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Savers Inc.

  Market Share: 1.5%
  Headquartered in Bellevue, WA, Savers Inc. (Savers) is a privately owned secondhand or used goods store chain

selling gently used clothing, shoes, kitchenware, books, electronics and toys. The company, which operates stores
in the United States, Canada and Australia, operates under various store names, including Savers in the United
States and Australia, Value Village in the United States and Canada, Unique in the United States and Village des
Valeurs in Quebec. Savers employs an estimated 22,000 employees across over 300 locations worldwide. While
Savers is a privately held thrift store, the company emphasizes the importance of supporting community programs
and partners with local charities as a result, purchasing donated goods from over 100 nonprofit organizations for the
purpose of assisting these organizations with their own revenue generation. As consumers turned to less expensive
alternatives for basic needs and necessities in the years following the economic downturn, revenue for Savers grew.
To meet this increased demand, the company expanded its business footprint by opening new locations in several
Canadian provinces, including Ontario. Additionally, the company's expansion efforts coupled with its local
community-based commitments both serve to increase future revenue growth prospects. As the economy has
improved following the global recession, demand for Savers has remained strong as consumers continued their
purchases of discounted goods from the thrift chain. Due to Savers' status as a privately held company, financial
information is not readily available in great detail. However, IBISWorld estimates that industry-relevant revenue at
Savers will total $35.0 million in 2021, corresponding to a market share of 1.5%.

Goodwill Industries International Inc.

  Market Share: 1.3%
  Goodwill Industries International Inc. (Goodwill) is a nonprofit charitable organization that has operated in Canada

for over 75 years, with an estimated 14 and 12 store locations in the provinces of Alberta and Ontario, respectively,
and even more locations that are not specifically retail-focused. Overall, Goodwill's primary focus as an organization
is to provide customized job training initiatives, employment placement, language classes and other community-
focused services to those with disabilities, at-risk youth or the chronically unemployed. To this end, Goodwill takes
the revenue generated from the donated items it sells for reuse and channels it directly into the communities it
serves. In 2021, IBISWorld expects industry-relevant sales at Goodwill's store locations in Canada to total $31.0
million, thus reflecting a market share of 1.3%.

Winmark Corporation

  Winmark Corporation (Winmark) is a US-based for-profit organization that began its Canada-specific operations in
1991. The company has since grown to encompass more than 90 franchises. The Canadian retail stores, which are
operated by franchisees, are established under agreements that are substantially similar in nature to those used in
the company's United States operations. As of December 2018, the franchise fee for an initial retail store in Canada
is $31,500. This fee is expected to rise by the company's own estimate to $34,000, effective March 2019. In
Canada, Winmark operates Plato's Closet, Play It Again Sports, Style Encore and Once Upon a Child. Winmark
opened the country's first Style Encore location in February 2017, with the store retailing lightly used clothing,
footwear and accessories.

Unlike donation-based stores such as Goodwill and the Salvation Army, Winmark's brands purchase high-quality
used goods directly from the consumer. The individual retail stores then resell the used items at substantially
discounted rates compared with new merchandise prices, providing both value and quality to style. One of the most
popular and fastest-growing Winmark brand stores in Canada is Plato's Closet, which purchases used clothing and
accessories largely geared toward teenagers and young adults. Other Winmark brand stores including Once Upon a
Child have also experienced significant revenue growth over the past five years, as households sought to lower their
spending on new children's goods. Nonetheless, Winmark's operations in Canada remain comparatively new and
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still possess significant room for further development when considered in tandem with the company's US-specific
operations. In 2021, IBISWorld estimates that Winmark's industry-relevant revenue will reach $0.3 million.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Capital intensity in the Used Goods Stores industry in
Canada is low. According to IBISWorld estimates, for every
dollar spent on industry wages, $0.05 is spent on
equipment necessary to the operation of a retail storefront,
such as cash registers and other point-of-sale systems,
building improvements, signs and other promotional and
marketing material, shelves, lighting and display fixtures.
Capital intensity has remained steady over the five years to
2021, as labour continues to be the critical factor in
determining the industry's success from a cost structure
perspective. The industry requires face-to-face customer
service skills that are impossible to replace with
investments in upgraded equipment or newer technology.
While work in this industry requires only limited on the job
training and little formal education requirements, wage
costs as a portion of total industry revenue are on the
higher side, accounting for an expected 25.9% of industry
revenue in 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Operators in the Used Goods Stores industry in Canada are greatly affected by
various technological advances on the part of competing industries.

More specifically, online retailers have emerged as the most significant source of competition for the industry, including
discount or used goods shopping sites created by companies such as eBay Inc. that aim to make purchasing industry
products easier for interested consumers, as they can do this from the comfort of their own homes. Furthermore, online
marketplaces such as Poshmark permit individuals to sell their own used clothing, shoes, handbags and accessories
directly to consumers, with the site also facilitating these sales by creating a closet of sorts for every user. The user may
then list the items they are selling in their “closet,” with any prospective buyers subsequently able to filter through the site
accordingly. Other similar sites include Thredup, an online consignment company that does not maintain storefront
locations but retails a variety of new or lightly used clothing and accessories at a discount such as those traditionally sold
by this industry. Lastly, these types of sites all have accompanying smartphone apps that make it easier than ever for users
to access the sites on the go, further disrupting the traditional storefront model employed by the Canadian Used Goods
Stores industry.

The level of technology change is    Low

  Over the five years to 2021, the Used Goods Stores industry in Canada has
adopted few technological advances.
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Many operators are small in size and therefore lack the financial resources required to purchase expensive electronic
equipment such as electronic barcode scanners, automated warehouse equipment and electronic surveillance, that can be
found in other, larger retail industries. Therefore, the use of technology is generally limited to only necessary and
inexpensive equipment such as electronic cash registers.

However, the growing number of for-profit stores in the industry may cause a slow and gradual change in technological use.
More specifically, these for-profit enterprises generally view expensive point-of-sale systems as worthwhile investments
because they lead to greater operating efficiency and cost savings in the long run. Major nonprofit industry players,
including Goodwill Industries International Inc., have responded by creating online auction websites such as
ShopGoodwill.com and partnering with secondhand online auction sites such as eBay and Kijiji.

Revenue
Volatility

The level of volatility is    Medium

  Although abrupt changes in macroeconomic trends often have a substantial
influence on sales for industry operators, the Used Goods Stores industry in
Canada experiences a low to medium level of revenue volatility.

This is because the industry remains relatively insulated from broader economic cycles of growth and decline, as the
industry retails only used goods and products. Plus, the industry's performance is strongly tied to the overall health of the
Canadian economy, which has been growing steadily in recent years with the exception of the COVID-19 (coronavirus)
pandemic of 2020 and 2021, though even this did not affect industry revenue significantly, as the macroeconomic fallout
from the pandemic likely incentivized consumers to patron industry locations, particularly consumers that were
economically vulnerable yet still in need of basic necessities. On average, revenue has fluctuated an average of 3.2% over
the five years to 2021, denoting a medium level of volatility.

Ultimately, industry revenue growth is influenced by a plethora of factors, chief among them being shifting consumer
preferences in the form of higher demand for environmentally friendly and repurposed goods, vintage clothing and the rising
popularity of secondhand auctions. All of these factors in aggregate have helped boost industry sales, with revenue
volatility expected to remain low over the five years to 2026 as the Canadian economy is anticipated to return to growth.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Used Goods Stores industry in Canada is responsible for complying with
the standards and regulations put forth by the Canadian government in the
Canadian Consumer Product Safety Act (CCPSA).

These laws do not distinguish between new and used products. Although the CCPSA does provide a separate second-
hand product guide that summarizes and provides guidance with respect to the safety requirements for second-hand
products, this guide is not intended to substitute or supersede the requirements under the applicable legislation. The
second-hand product guide also places particular emphasis on safety compliance for certain categories of goods, namely
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baby products. These include used children's furniture, strollers, bassinets, carriages, car seats and sleepwear.

Moreover, the industry is subject to Canada's criminal law procedure. This procedure states that it is a punishable offence
to sell, advertise or have in one's possession goods that have been used, reconditioned or remade without first disclosing
that the goods have been reconditioned, rebuilt or remade for sale, and that they are therefore no longer in their original
condition upon reselling.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

While the Used Goods Stores industry in Canada operates with a low level of
government assistance and does not directly benefit from any specific tariffs,
there are a few associations created to represent the interests of the industry's
various operators.

One such example is the Association of Resale Professionals, which serves thrift, resale and consignment shops by
providing professional and educational development training through an amalgamation of meetings, seminars and
conferences. This association consists primarily of US members; however, there are an estimated 20 store members
located in Canada. Furthermore, the Retail Council of Canada is a nonprofit organization whose primary purpose involves
advocating for Canadian retailers of all kinds. Founded in 1963, the organization's reach extends to the over 45,000
independent, regional and national mass and specialized retailers represented by the organization in at least three major
retail sectors, which include general merchandise, drug and grocery. The Retail Council of Canada also takes on an active
role when it comes to industry-relevant tariffs, simultaneously maintaining an open dialogue with the Canadian government
regarding proposed tariffs and representing the interests of Canadian retailers in these conversations.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 1,589 592 2,939 2,728 18,707 N/A N/A 478 N/A 28,883
2013 1,682 602 2,695 2,496 19,130 N/A N/A 464 N/A 29,369
2014 1,795 631 2,719 2,512 19,607 N/A N/A 478 N/A 29,466
2015 1,881 679 2,658 2,452 19,953 N/A N/A 519 N/A 30,804
2016 1,933 693 2,627 2,422 20,634 N/A N/A 531 N/A 30,332
2017 2,005 695 2,635 2,429 21,626 N/A N/A 541 N/A 30,675
2018 2,169 755 2,671 2,464 22,228 N/A N/A 578 N/A 30,647
2019 2,373 806 2,646 2,444 23,057 N/A N/A 611 N/A 30,852
2020 2,388 767 2,630 2,426 23,253 N/A N/A 616 N/A 33,275
2021 2,388 804 2,624 2,421 23,379 N/A N/A 619 N/A 32,048
2022 2,380 802 2,613 2,410 23,429 N/A N/A 619 N/A 32,511
2023 2,374 802 2,607 2,405 23,493 N/A N/A 621 N/A 32,674
2024 2,369 801 2,603 2,401 23,544 N/A N/A 621 N/A 32,771
2025 2,372 802 2,601 2,399 23,615 N/A N/A 623 N/A 32,852
2026 2,376 804 2,597 2,395 23,677 N/A N/A 625 N/A 32,958

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 16.7 19.4 -5.44 -5.58 17.6 N/A N/A 22.4 N/A 1.73
2013 5.86 1.68 -8.31 -8.51 2.26 N/A N/A -2.89 N/A 1.68
2014 6.70 4.76 0.89 0.64 2.49 N/A N/A 2.97 N/A 0.33
2015 4.76 7.63 -2.25 -2.39 1.76 N/A N/A 8.55 N/A 4.53
2016 2.77 1.98 -1.17 -1.23 3.41 N/A N/A 2.38 N/A -1.54
2017 3.75 0.25 0.30 0.28 4.80 N/A N/A 1.84 N/A 1.12
2018 8.17 8.66 1.36 1.44 2.78 N/A N/A 6.74 N/A -0.10
2019 9.40 6.73 -0.94 -0.82 3.72 N/A N/A 5.79 N/A 0.66
2020 0.61 -4.83 -0.61 -0.74 0.85 N/A N/A 0.80 N/A 7.85
2021 0.02 4.79 -0.23 -0.21 0.54 N/A N/A 0.43 N/A -3.69
2022 -0.36 -0.15 -0.42 -0.46 0.21 N/A N/A 0.09 N/A 1.44
2023 -0.24 -0.03 -0.23 -0.21 0.27 N/A N/A 0.17 N/A 0.50
2024 -0.22 -0.09 -0.16 -0.17 0.21 N/A N/A 0.12 N/A 0.29
2025 0.10 0.12 -0.08 -0.09 0.30 N/A N/A 0.25 N/A 0.24
2026 0.19 0.17 -0.16 -0.17 0.26 N/A N/A 0.25 N/A 0.32

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 37.3 N/A N/A 84.9 30.1 6.37 25,557
2013 35.8 N/A N/A 87.9 27.6 7.10 24,271
2014 35.2 N/A N/A 91.5 26.6 7.21 24,384
2015 36.1 N/A N/A 94.3 27.6 7.51 26,011
2016 35.8 N/A N/A 93.7 27.5 7.85 25,754
2017 34.6 N/A N/A 92.7 27.0 8.21 25,025
2018 34.8 N/A N/A 97.6 26.6 8.32 25,990
2019 33.9 N/A N/A 103 25.8 8.71 26,508
2020 32.1 N/A N/A 103 25.8 8.84 26,496
2021 33.6 N/A N/A 102 25.9 8.91 26,468
2022 33.7 N/A N/A 102 26.0 8.97 26,437
2023 33.8 N/A N/A 101 26.1 9.01 26,412
2024 33.8 N/A N/A 101 26.2 9.04 26,389
2025 33.8 N/A N/A 100 26.3 9.08 26,377
2026 33.8 N/A N/A 100 26.3 9.12 26,376

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

The Association of Resale Professionals
http://www.narts.org

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CONSIGNMENT SHOP
A used goods store that pays a portion of a sale's proceeds to the original owner of the good.

COUNTERCYCLICAL
An economic quantity negatively correlated with general macroeconomic conditions.

NICHE MARKET
A market subset that industry operators cater to with specialized products or services.

POINT OF SALE (POS)
A retail POS system usually comprises the cash register, which has a computer monitor, cash drawer, receipt
printing machine, barcode scanner and debit or credit card reader.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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