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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Due to the COVID-19 (coronavirus) pandemic, the Canadian Office Supply Stores industry has experienced a
decline in sales as customers substitute online purchases for those typically made in person.

· While industry operators are considered essential businesses and are able to remain open, they have experienced
a drastic slowdown due to broader lockdowns and social distancing measures.

· Many operators have started growing their e-commerce presence and encouraging consumers to order for delivery
or pick-up.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Office Supply Stores industry in Canada primarily sells stationery, school supplies and office supplies. Stores

may also sell a combination of new computers, office equipment, furniture and supplies. This industry does not
include general merchandisers or electronic retailers.

Major Players Staples

Main Activities The primary activities of this industry are:

Retailing office supplies

Retailing school supplies

Retailing stationery

Retailing furniture

Retailing computers and computer peripherals

The major products and services in this industry are:

Office supplies

Office paper

Stationery

Office equipment

Office furniture

Computer hardware, software and related technology

Services and other
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Supply Chain

SIMILAR INDUSTRIES

Furniture Stores in Canada Consumer Electronics Stores in
Canada

Used Goods Stores in Canada E-Commerce & Online Auctions in
Canada

Mail Order in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Office Supply Stores in the US Online Office Furniture Sales The Retail Market for Stationery
Products

Stationery Goods Retailing in
Australia

Office Supply Stores in China Newsagents & Stationery Stores
in the UK

Stationery Goods Retailing in
New Zealand
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Industry at a Glance
Key Statistics

$1.6bn
Revenue

Annual Growth

2016–2021

-6.4%

Annual Growth

2021–2026

-1.9%

Annual Growth

2016–2026

 

$91.7m
Profit

Annual Growth

2016–2021

-7.7%

  Annual Growth

2016–2021

 

5.9%
Profit Margin

Annual Growth

2016–2021

-0.4pp

  Annual Growth

2016–2021

 

912
Businesses

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

-1.2%

Annual Growth

2016–2026

 

7,600
Employment

Annual Growth

2016–2021

-5.0%

Annual Growth

2021–2026

-2.1%

Annual Growth

2016–2026

 

$202.3m
Wages

Annual Growth

2016–2021

-5.3%

Annual Growth

2021–2026

-2.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

20.6%
Demand from e-commerce and
online auctions

1.9%
Consumer confidence index

5.8%
Private investment in computers
and software

1.8%
Per capita disposable income

9.1%
Corporate profit

0.8%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Regulation & Policy

Light / Increasing

  Technology Change
Low

MIXED IMPACT

  Concentration
Medium   Barriers to Entry

Medium / Increasing

  Industry Globalization
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

Very High

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Intense competition from discount department stores and
online retailers has hampered industry growth

 Industry revenue has experienced significant volatility as
consumer demand shifted away from industry products

 Pressure from discount retailers has prompted rising price
competition

 Consumers' dependence on digital communications will
likely continue to hamper demand

 Staples Canada is expected to remain as the only large
chain operating in the industry

 Internal competition will likely limit the ability of operators to
raise prices to bolster earnings

 Office supply stores have sought alternative revenue
streams beyond core office products
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Very high Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  Private investment in computers and software

  High Performance Drivers

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita disposable income



Office Supply Stores in Canada July 2021

9 IBISWorld.com

Executive Summary Low ink: Despite anticipated economic recovery, industry revenue will
likely continue declining

The Office Supply Stores industry in Canada sells a variety office-related goods to consumers and businesses
through physical retail stores. Due to rising competition and changing consumer preferences, the industry has
performed poorly over the five years to 2021. Various business processes are being digitalized, therefore
diminishing demand for many traditional products such as paper, stationery, pens and toner. Additionally, the shock
of the COVID-19 (coronavirus) pandemic on sales due to restrictions on business and remote work and schooling
has further eroded industry revenue, particularly in 2020. As a result, industry revenue is forecast to decline at an
annualized rate of 6.4% to $1.6 billion over the five years to 2021. Despite the efforts of operators to diversify their
revenue streams, continued pandemic-related disruptions to business activity and sales will likely persist, leading
industry revenue to decline an estimated 2.9% in 2021 alone.

The industry, which only includes sales of office supplies made at brick-and-mortar stores, has experienced intense
competition from websites such as Amazon.com Inc. and discount department stores that sell similar products at
lower prices; consequently, operator profit has come under pressure. Therefore, office supply stores have sought
alternative revenue streams beyond core office products such as ink, toner and paper. Tech support and consulting
services have also become part of the long-term strategy for survival of many office supply stores. However, even
Staples Canada Inc. (Staples Canada), the industry's largest player, has experienced declining profit as it struggles
to remain relevant in an increasingly digital landscape.

The combined effect of structural changes to the retail sector and the coronavirus pandemic is expected to have a
permanent consequence on the size of the industry. Despite the anticipated economic recovery following increased
vaccine distribution and the reopening of in-person retail locations, the long term outlook for the industry is less than
promising as consumers' shift to digital alternatives persists. Staples Canada and other smaller companies will likely
continue to invest in areas that meet customers' needs in an effort to navigate these dynamics; however, the
industry is working against a strong tide. Industry revenue is anticipated to gradually drop, falling at an annualized
rate of 1.9% to $1.4 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Corporate profit

Demand for office supplies depends on the level of activity and expenditure of businesses. Business activity and
expenditure are typically greater during periods of high corporate profit. Conversely, businesses cut back or delay
purchases during periods of low profit, causing demand to decline. Corporate profit is expected to grow in 2021.

 

Demand from e-commerce and online auctions

Office supply stores compete with comparable products offered by online retailers, for which demand from e-
commerce and online auctions represents an appropriate proxy. These virtual stores generally offer lower prices in
addition to the added convenience of at-home shopping, gaining favour with customers at the expense of supply
stores. Demand from e-commerce and online auctions is expected to increase in 2021, posing a potential threat to
the industry.

 

Per capita disposable income

Per capita disposable income reflects the amount of money consumers cans pend on discretionary goods, which
includes office supplies and equipment. When disposable income rises, consumers will likely have more money to
spend on industry products. Conversely, when disposable income falls, consumers will likely refrain from purchasing
new goods. Per capita disposable income is expected to decline in 2021 following an abatement of government
fiscal stimulus.

 

Private investment in computers and software

As the economy becomes increasingly digitalized and communication is more often conducted online, the need for
some industry core products, such as pens, paper and printing products, declines. Therefore, as private investment
in computers and software increases, demand for office supplies will likely decrease. Private investment in
computers and software is expected to increase in 2021.

 

Consumer confidence index

Consumer confidence is an important determinant of industry demand. When consumers are optimistic about the
current economic environment, they are more likely to purchase office supplies and other products that the industry
sells. The Consumer Confidence Index is expected to rise in 2021, representing a potential opportunity for the
industry.
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Number of children aged 19 and younger

Students are major consumers of school supplies offered by the industry. Therefore, an increase in the number of
children aged 19 and younger will generally lead to higher demand for industry products. The number of children
aged 19 and younger is expected to slightly increase in 2021.

 

Current
Performance

Operators in the Canadian Office Supply Stores industry primarily sell
stationery and office supplies to consumers and small- to medium-sized
businesses through brick-and-mortar retail stores.

Many stores also sell a combination of new computers, office equipment, furniture and supplies. This industry
excludes online sales, which are included in the E-Commerce and Online Auctions industry in Canada (IBISWorld
report 45411aCA).

The industry has performed poorly over the five years to 2021. The industry has experienced diminishing demand
from consumers and businesses, which are its primary downstream markets. While overall consumer spending rose
prior to 2020, the composition of demand for office supply products has increasingly shifted to online retail, which is
in line with broader industry trends. The continued adoption of digital technology in various businesses processes
has changed the way that information is consumed and disseminated. This has led to declining demand for many of
the industry's core products, such as pens, paper, toner and print and copy services. Further, the internet and
popularity of tablet computers and smartphones have rendered many of the industry's products redundant.

In addition, intense competition from discount department stores and online retailers selling many of the same
products has further hampered the industry's growth. The shock to consumer demand and business operation due
to the public health risks posed by the COVID-19 (coronavirus) pandemic accelerated industry revenue decline as
in-person shopping and related work and school activities were put on hold. The second and third waves of the
pandemic and related business restrictions have had a similar effect on the retail sector at large in 2021, and are
also expected to seriously dampen industry performance.

Industry revenue is forecast to decrease at an annualized rate of 6.4% to $1.6 billion over the five years to 2021.
This steep decline can be attributed to the secular decline experienced by the industry combined with the
unprecedented shock to demand as a result of the coronavirus pandemic, which led revenue to decrease 18.6% in
2020 alone.

FLUCTUATING DEMAND

Domestic demand conditions from key markets have been subdued.
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As the economy recovered from the recession experienced in 2016, overall economic activity in Canada has since
begun to improve as per capita disposable income and corporate profit have gradually rose. Despite positive
macroeconomic conditions during the beginning of the period, industry trends reflecting structural changes to the
retail sector have dictated performance overall.

Industry revenue has experienced significant volatility as consumer demand shifted away from industry products and
traditional brick-and-mortar retail locations. The combined effect of digital product substitution has led to fluctuations
in industry revenue, offsetting any positive trends and affecting the rest of the economy at the time. In response to
these outcomes, many industry locations closed their doors and major player Staples Canada Inc. was bought out
by private equity firm Sycamore Partners. However, industry conditions have failed to stabilize given the major
disruption to the retail sector due to the coronavirus pandemic. Industry revenue is estimated to decline 18.6% in
2020 alone as consumers and businesses shifted to remote work. The shock to demand has created further issues
for industry players of all sizes given their inability to service debt and other payment obligations despite absent
cash flows. Given that these dynamics have persisted into the current year, industry revenue is expected to decline
2.9% in 2021 alone.

RISING COMPETITION AND ADAPTION

With the exception of pandemic-related disruptions in 2020 and 2021, the
primary reason for the industry's decline has been the rise of alternative
channels through which downstream markets can purchase industry
goods.

In particular, the rise of e-commerce has fundamentally challenged traditional retail operators. With demand from e-
commerce and online auctions growing at an annualized rate of 24.5% over the five years to 2021, many customers
have opted to purchase industry goods online, where merchants experience lower overhead costs and can offer
more competitive prices. Ultimately, this trend has accelerated due to the pandemic's effect on consumers' shopping
habits given the relative convenience of ordering items online regardless of restrictions on in-person retail
businesses.

Retailers have attempted to adapt to falling demand for traditional office products in several ways. For example,
large retailers have ramped up their online capacity. Although online sales are not counted as part of this industry,
sales made online have offered some respite for retailers as consumers and businesses have increasingly flocked to
the internet to make purchases of generic products such as office supplies. Staples Canada Inc. (Staples Canada)
has begun rolling out omnichannel concept stores that are smaller than traditional superstores and offer internet-
connected kiosks and tablets with catalogues of products that are not on the stores' shelves. In addition, many
retailers have started to offer ancillary services, such as tech support and business consulting, to supplement
revenue lost through traditional retail channels.

INDUSTRY LANDSCAPE

In line with the industry's decline, the number of industry establishments
has also fallen, decreasing at an annualized rate of 0.9% to 1,325 locations
over the five years to 2021.

As industry demand has declined, various small independent operators have exited the industry. This trend has
been exacerbated as many smaller office supply stores have been unable to cope with pricing pressures or the
range of products offered by Staples Canada, which remains the industry's largest player. However, in line with the
industry's overall struggle, Staples Canada has closed numerous poorly performing stores, and according to the
company's website, over the past five years its number of retail outlets has fallen to 305 locations in 2021. The
declining number of stores has also resulted in decreased employment, with the number of industry workers falling
at an annualized rate of 5.0% to 7,600 employees over the five years to 2021.

Industry profit has declined during the five-year period. Pressure from discount retailers and e-commerce websites
that sell many of the same industry products at lower prices has prompted rising price competition, impairing
industry profitability. Small- to medium-sized operators have been pressured to lower their product prices, leading to
lower profit. In 2021, industry profit, defined as earnings before interest and taxes, is expected to account for 5.9%
of revenue, down from 6.3% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
Profit

($b)
2012 3,044 554 1,281 851 12,703 N/A N/A 335 N/A 253
2013 2,667 499 1,448 868 11,381 N/A N/A 285 N/A 258
2014 2,286 438 1,422 893 10,331 N/A N/A 252 N/A 279
2015 2,333 460 1,420 914 10,281 N/A N/A 274 N/A 214
2016 2,168 433 1,385 934 9,824 N/A N/A 266 N/A 226
2017 2,110 398 1,337 916 9,483 N/A N/A 240 N/A 263
2018 1,651 332 1,334 914 8,096 N/A N/A 215 N/A 268
2019 1,966 393 1,439 980 9,042 N/A N/A 244 N/A 265
2020 1,600 302 1,348 926 7,837 N/A N/A 209 N/A 247
2021 1,554 313 1,325 912 7,600 N/A N/A 202 N/A 286
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Industry Outlook
Outlook The Canadian Office Supply Stores industry will likely continue to

struggle over the five years to 2026 as many market fundamentals worsen.

As the economy recovers from the effects of the COVID-19 (coronavirus) pandemic, brick-and-mortar office supply
stores will likely continue to be hit by reduced demand for traditional office products as e-commerce outlets and
mass merchandizers continue to siphon revenue away from industry establishments. Unfortunately for small- to
medium-sized enterprises, the brunt of the decline will likely be felt by operators that rely on periodic consumer
demand and do not have extensive contracts to supply local businesses. As a result of these trends, industry
revenue is expected to drop, declining at an annualized rate of 1.9% to $1.4 billion over the five years to 2026.

CONTINUED DECLINE

An improving economy and higher levels of demand during the outlook
period will likely benefit businesses, with corporate profit forecast to rise
at an annualized rate of 1.3% over the next five years.

As a result, companies will likely have more money to invest in new technology, and thus, aggregate private
investment is forecast to rise at an annualized rate of 2.9% over the five years to 2026, while private investment in
computers and software is forecast to rise at an annualized rate of 6.3% during the same period. The industry will
likely attempt to capture some of this increased expenditure on computer hardware and software; however, at the
same time, more business functions are expected to move online, negating the need for paper, office stationery and
other industry products.

Consumers' dependence on digital communications will likely continue to hamper demand for office supplies and
restrict industry growth. As the percentage of business conducted online steadily increases over the next five years,
schools and workplaces will likely continue to operate primarily via digital mediums. Individuals under the age of 30,
so-called “digital natives”, are almost universally communicating and making transactions via electronic mediums.
This trend may continue to negatively affect industry growth given that stationery, paper and other traditional office
supplies account for a considerable portion of revenue.

In addition, consumers and businesses will likely continue to make orders for their office supplies online.
Competition from e-commerce websites is expected to grow as delivery systems are continually improving, and
ordering online is now a seamless process for the modern consumer.

CONSOLIDATION ACCELERATES

Due to reduced demand, the number of industry enterprises is expected
to fall an annualized 1.2% to 860 operators over the five years to 2026.

Primarily small- to medium-sized businesses that cannot compete with larger retailers on price or product range will
likely be most affected. Retailers with excess floor space may either downsize or seek to expand into new product
ranges to compete with other mass retailers. The industry's largest player, Staples Canada Inc. (Staples Canada), is
expected to continue to be an industry leader in both pricing and product offering. However, Staples Canada's
traditional superstores have recently experienced waning relevance as the company narrows its product range to
focus on profitability.
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Furthermore, Office Depot Inc. and its related brands exited the Canadian retail market in 2014, shuttering all
OfficeMax and Grand & Toy locations it operated. As a result, Staples Canada is expected to remain as the only
large chain operating in the industry over the next five years.

PROFIT

Office supply stores will likely struggle to improve their profit during the
outlook period.

Intense internal competition between stores and external competition from online retailers and discount department
stores will likely limit the ability of operators to raise prices to bolster earnings. The average industry profit margin,
defined as earnings before interest and taxes, is forecast to stagnate over the next five years, accounting for 5.6% of
revenue in 2026. This will likely occur despite any improvement in labour productivity as the industry continues to
find ways to automate labour functions. Internet-connected kiosks and in-store tablets will likely replace the function
of traditional retail assistants in many stores. For this reason, industry wages are expected to fall at an annualized
rate of 2.0% to $182.6 million over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
Profit  ($b)

2021 1,554 313 1,325 912 7,600 N/A N/A 202 N/A 286
2022 1,534 309 1,311 904 7,465 N/A N/A 199 N/A 303
2023 1,495 301 1,289 890 7,264 N/A N/A 194 N/A 300
2024 1,459 293 1,270 878 7,082 N/A N/A 189 N/A 300
2025 1,437 288 1,257 869 6,947 N/A N/A 185 N/A 302
2026 1,415 285 1,243 860 6,843 N/A N/A 183 N/A 305

Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is expected to decline over the 10 years to 2026

New technology has reduced the need for key industry products

Product innovation within the industry has been relatively slow
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The Office Supply Stores industry in Canada is in the decline stage of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to decline at an annualized rate of
4.1% over the 10 years to 2026. This decline indicates the industry's share of the economy is shrinking compared
with Canadian GDP growth, which is projected to increase at an annualized rate of 2.0% during the same period.
Emblematic of the industry's decline is shrinking participation, with the number of industry operators expected to
decrease at an annualized rate of 0.8% to 860 companies over the 10 years to 2026.

Numerous factors exemplify the industry's decline. New technology and the continued digitalization of the economy
has reduced the need for certain key industry products. Meanwhile, strong e-commerce growth has changed the
way many industry products are sold, and while many operators maintain websites, revenue generated from online
is not industry-relevant. Intense competition from other retailers, such as discount department stores, has also
contributed to the industry's decline over the five years to 2021, and this trend is expected to continue moving
forward.

Product innovation within the industry has been relatively slow over the past five years as no major innovations have
caused demand for the industry's services to grow. Basic office supplies, such as paper, writing utensils and
notebooks have not undergone significant changes in design. Additionally, most consumers and businesses
purchase industry goods for replacement purposes, so demand cannot be stimulated significantly beyond the basic
needs of the population. For this reason, many operators have begun to focus on providing services, such as small
business consulting, tech support and website design, as a way to diversify revenue streams.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Human Resources & Benefits Administration in Canada

Colleges & Universities in Canada

Public Schools in Canada

Private Schools in Canada

Consumers in Canada

2nd Tier

Educational Services In Canada

Publishing Industries In Canada

Real Estate and Rental and Leasing In Canada

Key Selling Industries
1st Tier

Office Stationery Wholesaling in Canada

Computer & Packaged Software Wholesaling in Canada

Miscellaneous Durable Goods Wholesalers In Canada

2nd Tier

Office Furniture Manufacturing in Canada

Office Stationery Manufacturing in Canada

Sanitary Paper Product Manufacturing in Canada

Paper Product Manufacturing in Canada

Products & Services

  OFFICE SUPPLIES

In the Canadian Office Supply Stores industry, general office supplies are
expected to account for 16.0% of revenue in 2021.

Products include a broad range of office supplies such as ink and toner, pens, notepads, document wallets, binders,
folders, paper trays, pen trays, office stamps, pens and pencils. Over the five years to 2021, this segment has
declined as a share of industry revenue, as the shift to digital communication has led to reduced demand.

OFFICE PAPER AND STATIONERY

Office paper and stationery are estimated to account for 13.9% and 5.2%
of industry revenue, respectively, in 2021.

Products include computer paper, diaries, address books. These segments have declined as shares of industry
revenue over the past five years as the digitalization of the economy has led to reduced demand for goods such as
paper and stationery.

OFFICE EQUIPMENT

Office equipment includes machines such as shredders, calculators, label
makers, fax machines cash registers, time clocks and binding equipment,
and accounts for an estimated 25.2% of industry revenue in 2021.

While this product segment brings in a large volume of industry revenue, it is projected to fall during the period as
many of these devices are being replaced by newer types of machines that are more digitally versatile and can
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perform a wider array of activities.

COMPUTER HARDWARE, SOFTWARE AND RELATED TECHNOLOGY

Office supply stores sell computers, computer peripherals, software and
other electronic equipment such as tablets, e-readers and networking
equipment.

The sum of these sales, classified under the technology segment, is expected to account for 23.9% of industry
revenue in 2021. Competition in this segment is fierce since office supply stores are in direct competition with
specialty retailers of computer equipment, as well as online retailers and discount department stores. This segment's
share of revenue has risen during the current period as consumers and businesses continue to replace traditional
stationery products with computers and other digital devices.

SERVICES AND OTHER

The industry provides a variety of other types of products, in addition to
services such as traditional copying and printing, tech support, textbook
rental and recycling.

Office supply stores have sought to deliver these services to both existing and new customers and have begun
upgrading their capabilities to improve service quality during the period. This trend is expected to continue over the
five years to 2026 as operators seek to supplement revenue lost in traditional core office products. As a result, this
segment's share of revenue has risen over the past five years. Overall, services and other products are estimated to
account for 11.0% of industry revenue in 2021.

OFFICE FURNITURE

The office furniture segment is projected to account for 4.8% of revenue in
2021.

Small- to medium-sized office supply stores often do not sell furniture, so most furniture sales are made by Staples
Canada Inc. and other larger retailers. Other industries that can provide a larger range of options and competitive
pricing have siphoned revenue from this product segment during the period. Companies often seek specialty office
furniture stores for large purchases, while consumers that purchase office furniture for their homes or small
businesses are more likely to purchase office furniture from big-box retailers.

Demand
Determinants

Households, businesses and schools

The Office Supply Stores industry in Canada serves three broad markets, which include households, businesses
and schools. Each consumer category has different determinants of demand. Household demand for stationery and
home office furniture is driven by disposable income and the price of office supplies; when disposable income rises,
consumers have more money to allocate toward the purchase of stationery, furniture and equipment, which
increases industry sales. Meanwhile, high enrolment in education and postsecondary education courses, along with
school retention rates, stimulate demand for stationery products used in education and training.

The level of business activity influences demand for new office supplies, equipment and furniture. An increase in
employment and private investment will typically raise demand for industry goods, as businesses increase spending
to accommodate the needs of a larger workforce. Periods of high corporate profit also correlate with greater demand
for industry goods such as furniture. During these periods, businesses often choose to upgrade their office furniture
and equipment, buoyed by positive expectations of profit.

New products

Demand is stimulated across all categories of consumers by new product development and productivity-enhancing
technology. Examples of this include the rollout of new Windows or Apple operating systems and updated Microsoft
Office software. In addition to the purchase of these products, their use often requires new equipment and
peripherals such as monitors and keyboards for optimal use, thereby stimulating the purchase of new office
equipment.

External competition

Finally, demand for office products sold through specialty office supply stores is also affected by competition from
other forms of retailing, such as online sellers and discount department stores. As external competition from other
retailers increases, demand for this industry will usually fall as operators are unable to compete on price and service
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for a sustained period without losing customers. Furthermore, the shift to remote work and schooling due to the
COVID-19 (coronavirus) pandemic has further increased consumers' reliance on online retailers, contributing to an
acceleration in industry decline.

Major Markets

  BUSINESSES

The largest market for the Canadian Office Supply Stores industry is
businesses.

Businesses purchase an assortment of goods needed in workplaces including furniture, writing instruments,
document holders and computers. Particularly, small businesses make up a considerable portion of the market since
they generally do not have the purchasing capacity to buy goods directly from office supply wholesalers. However,
large businesses account for a lower share of the market as they are able to obtain substantial cost savings by
purchasing in bulk directly from distributors. Presently, businesses of all sizes are estimated to represent 53.5% of
revenue in 2021. Nevertheless, demand in this segment has declined over the five years to 2021 due to the
increasing reliance of businesses on alternative options such as e-commerce to cover office supply needs. Office
supply stores with good local connections have suffered the least from the changed landscape over the past five
years.

HOUSEHOLDS

Households make up another significant market for the industry,
representing 14.2% of revenue in 2021.

Consumers purchase a range of school and office supplies for their homes, such as computer paper, notebooks,
writing supplies, ink and toner, printers, scanners and other office equipment. Over the past decade, this segment's
share of revenue has been slowly increasing in line with expanded consumer spending, although strong competition
from discount stores and supercentres, such as Walmart Inc. and Target Corporation, has constrained potential
growth from this segment. These retailers have increasingly attracted households by offering a range of products for
everyday needs and discounted prices in addition to office supplies, all in one location, providing convenience to
busy consumers. Likewise, increasing competition from online retailers has eroded demand that is generated from
this segment during the period.

HOSPITALITY

Hospitality operators represent another market for industry products.

Hotel chains in particular require significant industry goods such as stationery, furniture and computer equipment. In
addition, restaurants have their own business needs, including a variety of supplies and furniture. Demand from
hospitality has fallen over the past five years as operators rely less on traditional stationery to run their businesses.
In 2021, this segment is estimated to account for 6.5% of industry revenue.

GOVERNMENTS

Governments are another important segment of the industry's market,
representing 9.3% of revenue in 2021.
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Similar to large businesses, government agencies typically purchase in large volumes through wholesalers rather
than brick-and-mortar stores. This segment has remained a steady source of demand over the past five years.

WHOLESALERS AND RETAILERS

Another source of demand for industry products are other downstream
businesses that purchase industry goods for resale, such as wholesalers
or other retailers.

Office supply stores have experienced a growing share of revenue from sales to downstream businesses during the
current period as industry operators look for stable sources of product demand. This segment is estimated to
account for 5.6% of industry revenue in 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Imports and exports are not accounted for in the Canadian Office Supply Stores industry as international trade
activity is recorded at the manufacturing level. However, products and supplies in this industry are imported and
exported at the manufacturing level and then sold in the domestic market. Precise export and import data on office
supplies is not readily available because they are categorized into broad segments that contain a large number of
other nonoffice supplies related products.

Business
Locations

  The geographic distribution of establishments in the Canadian Office Supply Stores industry is aligned almost directly with the
Canadian population. As a retail industry, operators need to be located in highly populated areas, especially where business
activity is high.

Ontario, Quebec and British Columbia are home to the largest share of office supply stores, accounting for 37.1%, 24.6% and
15.9% of establishments, respectively, in 2021. These provinces are home to Canada's two largest metropolitan areas, Toronto
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and Montreal, as well as Ottawa, Quebec and Hamilton. Office supply stores are more common in large urban areas that serve as
hubs of business activity. Outlying areas, such as New Brunswick, Newfoundland and Prince Edward Island, account for a
negligible share of the industry's establishments. Newfoundland, New Brunswick and Prince Edward Island account for 2.5%,
2.0% and 0.6% of establishments, respectively, in 2021.

The current distribution is not expected to change significantly over the five years to 2026, as IBISWorld does not expect any
substantial demographic changes or population shifts during this period, and the same industry fundamentals remain at play.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Office Supply Stores industry in Canada exhibits a medium level of concentration, with the sole major player,
Staples Canada Inc. (Staples Canada), accounting for an estimated 56.2% of the market in 2021. Although the
company's 305 retail stores account for only 24.0% of the industry's 1,325 establishments, its superstores typically
enable Staples to earn more revenue per location than smaller competitors. Previously, Staples Canada's primary
competitor was Office Depot Inc., which ceased its Canadian retail operations in 2014. In February 2015, the
company announced that it had reached an agreement to merge with parent company Staples Inc. The $6.3 billion
deal would have created a single office supply that would dominate the North American market. However, this
merger was blocked by United States courts on antitrust grounds. Aside from Staples Canada, the remainder of the
industry is highly fragmented. In fact, 36.8% of industry establishments are nonemploying operators, with this share
marginally falling over the five years to 2021. Even among businesses that do employ workers, many have fewer
than 10 workers, with 64.9% of the industry is composed of businesses with fewer than 10 employees. Buyer groups
such as Office Pro Inc., which bring country-wide buying power to small independent operators, provide independent
operators some ability to match costs and product range with Staples Canada. However, members of buyers' groups
are still independently owned and operated and do not add to the industry's level of concentration. Over the past five
years, industry concentration has decreased. Staples Canada has closed multiple location in line with the overall
poor performance of traditional retail businesses. IBISWorld forecasts that the industry's market share composition
will remain relatively stable as the size of the market diminishes.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Attractive product presentation:
Attractive promotions and displays will likely assist in catching the attention of consumers and encourage impulse
buying, which increases sales.

Production of goods currently favoured by the market:
Consumers are more likely to return if popular office supplies and stationery items are readily available.

Proximity to key markets:
Outlets need to be situated in locations that are convenient for customers, such as large shopping malls.
Superstores are more popular in the outlying suburbs, and smaller retail outlets are more appropriate in high-density
urban spaces.

Being part of a group buying scheme:
Due to the price-competitive nature of the industry, it helps to be part of a group buying scheme that can negotiate
prices on behalf of the group.
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Cost Structure
Benchmarks

  Profit

Profit varies among retailers depending on the size of any given
operation. While larger operators can achieve cost savings and higher
profit by purchasing in bulk, smaller operators without this level of
buying power are subject to higher costs and in turn lower profit. Over
the five years to 2021, mounting competition from discount retailers,
warehouse clubs, supercentres and e-commerce websites has
impaired industry profit growth. By offering comparable industry
products at discounted prices, these external industries have lured
away consumers that traditionally patronized specialty shops.
Consequently, many industry operators, especially small- to medium-
sized companies, have been pressured to lower product markups to
offer competitive prices, which translates to lower profit. Even Staples
Canada Inc. (Staples Canada), the industry's largest player,
experienced declining profit during the period. IBISWorld estimates that
profit, defined as earnings before interest and taxes, will account for
5.9% of revenue in 2021, down from 6.3% in 2016. The industry will
likely continue to be subject to low profit over the five years to 2026 as
competition remains intense and demand diminishes.

 

  Wages

Employee compensation, including wages and benefits, is the second-
largest expense for the industry, representing an estimated 13.0% of
revenue in 2021. As part of the retail sector, the industry incurs high
wage expenses as industry operators rely on effective customer service
to gain and maintain customer loyalty. Over the five years to 2021,
wages as a share of revenue have increased as profit declined to
address price-based competition.
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  Purchases

Purchases are the industry's largest expense and account for an
estimated 57.4% of revenue in 2021. High purchase costs are typical
for the retail sector as stores must obtain a large volume of inventory to
meet consumer demand. Inventory items are purchased from a large
number of wholesalers, generally without long-term contracts. Over the
five years to 2021, purchases as a share of revenue have remained
stable despite an influx of affordable imports. Since suppliers abroad
are subject to more lenient labour laws and lower overhead costs,
imported goods are often less expensive for retailers to purchase.
Furthermore, major players, such as Staples Canada, have increased
their focus on internally sourced private brands, bringing inventory
costs down further. This factor has provided some relief to office supply
stores.

 

  Marketing

Marketing and advertising is necessary to ensure brand exposure is
high and able to communicate product differentiation, which can
contribute to higher profit in the long run. However, as the overall
industry diminishes in size, there are fewer opportunities to gain new
customers, especially given the importance of price competition in the
industry. As a result, marketing costs has remained stable, accounting
for 1.9% of industry revenue in 2021.

 

  Depreciation

Depreciation expenses can cover purchased buildings, fixtures, fittings,
and inventory management software. In 2021, these expenses are
estimated to account for 1.3% of industry revenue.

 

  Rent

Rent costs are expected to account for 6.1% of industry revenue in
2021. This cost covers leases paid on store premises, along with any
additional expenditures for the use of rented equipment or machinery.
Many of the larger operators lease and rent their stores, while
nonemployer enterprises typically own individual stores.
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  Utilities

Utility costs are estimated to account for 1.9% of revenue in 2021.

 

  Other Costs

Operators incur a variety of other costs, such as general administrative
costs and accrued interest costs. All other expenses are estimated to
account for 12.6% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Office Supply Stores industry in Canada is highly competitive and the
level of competition is expected to increase over the five years to 2026.

The players in this industry compete vigorously with each other in local markets, as each player offers a similar
range of products and targets the same consumers.

INTERNAL COMPETITION

Office supply stores compete on the basis of price, product range,
customer service, brand awareness and store location.

Major companies, such as Staples Canada Inc., have their own generic brand of products that compete with brand
name goods, permitting them to offer lower prices compared with small- and medium-sized stores that lack the
ability to manufacture their own products. Product range is a key factor as consumers often prefer to shop at
stationery outlets that provide a wide variety of supplies. Customer service levels are another important factor in
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attracting new business and ensuring customers return. As a result, retailers need to ensure that their staff is helpful
and that they have the relevant knowledge to assist customers, especially in relation to technical products and
furniture. Many stores also offer ancillary business services, such as copying and printing, as well as online ordering
services.

EXTERNAL COMPETITION

This industry endures high competition from operators in other
industries, such as discount stores, warehouse clubs, supercentres and
e-commerce websites.

While retail sales from these industries are not included as part of industry revenue, they compete for consumers'
purchases on price, quality and convenience. Typically, these competitors are able to maximize cost savings by
purchasing large volumes of inventory at once, permitting them to offer heavily discounted products to consumers.
In addition, e-commerce websites have the advantage of convenience since consumers can shop from home. With
online shopping continuing to increase as a percentage of consumer and business spending on industry products,
online retailers pose a major threat to the viability of the industry. As a result, external competition has risen over the
five years to 2021 as consumers have become increasingly price sensitive.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  In principle, barriers to enter the Canadian Office Supply
Stores industry in Canada are moderate. There are low
capital costs associated with opening a retail location and
there are ample distributors from which to purchase office
supplies. There are also a large number of small,
independent enterprises operating in the industry and no
stringent licensing requirements.

Currently, the main barrier to entry has been declining
demand for industry products. E-mail and the increasing
reliance on digital communication over the past decade
have eroded demand for the industry's core products,
such as pens and paper. While operators have branched
out into new product lines, there is still intense
competition to provide ancillary products and services as
operators enter into competition against retailers and
services providers in other industries. Consequently, new
entrants must either provide niche products or invest
heavily in marketing to acquire a customer base. In
addition, the industry experiences high competition from
discount retailers, warehouse clubs, supercentres and e-
commerce websites, which provide comparable goods at
lower prices. Competition is heightened by a low level of
product differentiation between office supply stores
because most players tend to stock similar products.
Therefore, new entrants may find it especially difficult to
remain profitable against these retail giants.

The other factor that threatens entry into the industry for a
new operator is the market power of Staples Canada Inc.
(Staples Canada), by far the largest retailer of office
supplies in Canada. Staples Canada is price competitive
and has the ability to undercut smaller operators, making
conditions difficult for new entrants and small businesses.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Decline  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Office Supply Stores industry in Canada is subject to a moderate and steady level of globalization. The
industry's largest player, Staples Canada Inc. (Staples Canada), despite being headquartered in Ontario, is a US-
owned company. There are no Canadian-owned companies with significant operations overseas. The large number
of small, independent locally owned operators does not permit for a high level of globalization; in fact, nonemploying
operators make up an estimated 36.8% of industry establishments in 2021.

While the industry benefits from a global supply chain that permits products to be manufactured at lower costs
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overseas and imported to Canada, international trade is not a feature of the industry. Rather, international trade is
measured at the manufacturing level. IBISWorld projects that the industry will continue to be subject to a medium
level of globalization over the five years to 2026 as Staples Canada is expected to maintain a hold on the industry
moving forward.
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Major Companies

Major Players Staples Canada Inc.

Market Share: 56.2%

Brand Names Staples Canada Inc., Bureau En Gros

  Staples Canada Inc. (Staples Canada), based in Richmond Hill, ON, is Canada's largest office supply company. As
of May 2021, the company operates 305 retail locations across the country and 14,000 employees. Prior to 2018,
Staples stores in Canada were operated by parent company Staples Inc. (Staples), North America's largest office
supply retailer. However, in 2017 Sycamore Partners acquired the company and divided it into three independently
managed and capitalized entities consisting of Staples Canada, Staples US Retail, and Staples North American
Delivery. Staples Canada, the only industry-relevant entity, is estimated to have generated $896.6 million in total
revenue in 2020 (latest data available).

Given the challenges experienced by traditional brick-and-mortar retail operations over the past decade, Staples'
industry-relevant operations in Canada have greatly declined as more emphasis is placed on business-to-business
market and online segments, and less on traditional in-store stationery sales. Prior efforts to navigate changing
market conditions include an attempted acquisition of Office Depot Inc., another large North American industry
player, which was blocked by the US Federal Trade Commission (FTC) on antitrust grounds given the competitive
implications of the companies' combined market share. Canadian locations have been affected by the secular
decline of office retail experienced across North America as consumers increasingly rely on e-commerce and digital
communications instead of physical retail stores and traditional office stationery products.

Financial performance

Staples Canada's industry-relevant revenue is anticipated to decline at an annualized rate of 4.9% to $873.3 million
over the five years to 2021. Long-term disruption caused by online retail opportunities and increased dependence on
digital devices for work and school has eroded demand for industry products, and in turn, company revenue. Staples
has responded by closing more than two dozen poorly performing stores across Canada over the past decade. The
company has experienced declining profit over the past five years as well. According to IBISWorld estimates,
Staples Canada's industry-relevant operating profit, defined as earnings before interest and taxes, is projected to
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contract at an annualized rate of 11.1% to $39.3 million over the five years to 2021. This decline can be attributed to
the combined effect of withering traditional retail demand and the COVID-19 (coronavirus) pandemic's disruption to
overall business activity in 2020 and 2021. Lockdown measures and other business restrictions have proven
particularly difficult for retailers and have accelerated declining trends in Staples Canada's performance.

 
Staples Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 1,123.7 N/C 70.7 N/C
2017 1,098.3 -2.3 68.6 -10.6
2018 874.2 -20.4 52.8 -23.0
2018 1,083.7 24.0 67.9 28.6
2020 896.6 -17.3 40.8 -39.8
2021 873.3 -2.6 39.3 -3.8

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Monk Office Supply Ltd.

  Market Share: 0.7%
  Monk Office Supply Ltd. (Monk Office), based on Vancouver Island, BC, and operating 11 locations, is the largest

independent office supplies company in British Columbia. The company has been in operation for more than half a
century and offers both direct mail-order and online ordering services. Monk Office sells office supplies and
equipment; technology services; and office interior and design services. The company ships worldwide, but most of
its sales are restricted to its geographic niche of British Columbia. IBISWorld estimates Monk Office will generate
$10.6 million in industry-relevant revenue in 2021, reflecting a market share of 0.7%

Office Pro Inc.

  Office Pro Inc. (Office Pro) is a wholesale supplier of office products that serves a range of small- to medium-sized
independent office supply stores. The company does not directly operate in the Office Supply Stores industry in
Canada as it is not a retailer, and therefore, has no market share. However, Office Pro is notable within the industry
because it is a buying group on behalf of an estimated 60 retailers, giving them access to reduced prices on
products that would otherwise be purchased individually from other wholesalers. The group produces an annual
catalogue with a selection of more than 14,000 office products garnered from 150 major manufacturers. Office Pro
also offers online ordering for its clients.

The ODP Corporation

  Brand Names:  Office Depot, OfficeMax, Grand & Toy
  The ODP Corporation formerly operated in Canada under the brands Office Depot, OfficeMax Grand & Toy. Office

Depot Inc. (Office Depot) exited the Canadian market in 2011, shutting its nine stores to cut costs and focus on
geographic areas it deemed crucial to its long-term growth. In 2014, the company shuttered all remaining Grand &
Toy retail stores as structural changes in the broader industry took full effect. In February 2015, Office Depot
announced that it had reached an agreement to merge with Staples Inc. However, the deal was ultimately rejected
by regulators in the United States in 2016.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Office Supply Stores industry in Canada has a low
level of capital intensity; in this industry, labour costs are
considerably larger than those for capital. For every $1.00
spent on wages, $0.10 is allocated toward capital
expenditure in 2021. Capital intensity in the industry has
decreased only slightly over the five years to 2021,
declining from $0.12 in 2016, as operators have invested
less in productive asset than in prior years. As the overall
industry becomes smaller, there is less opportunity to
profitably expand operations.

Similar to other retailers, office supply stores are subject to
relatively higher labour costs due to the industry's labour
intensity. Employees are needed to assist customers,
operate cash registers, restock display shelves and
maintain inventory levels. The major players in this industry
emphasize superior levels of customer service to maintain
customer loyalty. Customers often need advice in relation
to ink and toner, paper, business machines and furniture
products. In addition, ancillary business services, which
include copying, printing and shipping, also require trained
staff to assist customers. Employees are also needed to
complete administrative tasks and to create and design
marketing and promotional materials.

Capital expenditure in this industry comes in the form of
fixtures and fittings, cash registers and point-of-sale (POS)
systems. Over the past 10 years, similar to many retail
industries, the industry has undergone some change with
the implementation of computer-scanning technology. Its
implementation is believed to have simplified operational
tasks and minimized the level of human error in processing
purchases. POS systems have enabled operators to
digitally manage their inventory, resulting in better stock
control and related cost efficiencies.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Office Supply Stores
industry is the rise in e-commerce, which is excluded from this industry; refer
to IBISWorld report 45411aCA for more information.

Many consumers are increasingly shopping online and opting for products to be delivered directly to their homes. This has
been a hurdle for this industry as many brick-and-mortar operators cannot provide the range of products conveniently
available online. This is a trend that is expected accelerate in the near future. Therefore, many industry operators are
expected to develop an online presence with a website if they have not done so already.

The level of technology change is    Low

  The Office Supply Stores industry in Canada experiences a low level of
technological change.

Most industry products are well established and most improvements are made to address efficiency and the overall
attractiveness of the product to consumers.

Product innovation
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On the product side, several technological improvements have been made to
ensure the accuracy and quality of stationery products.

Computerized production systems ensure accuracy and quality with advanced sensing and auto-detection technology.
These tools ensure that the products have been made with accuracy and can extend the life of the machinery. Furthermore,
other tools such as computerized guillotines reduce revenue lost from creating or replacing defective products.

Online retail

For retailers, the largest change has been the rise in e-commerce sales.

With an increasing number of consumers preferring the ease and convenience of online shopping, the industry has
experienced much of its sales shift from brick-and-mortar to online. The growth in ease of internet access via mobile and
tablet devices in recent years has increased the popularity of online shopping by enabling consumers to make purchases
from virtually anywhere.

Technology, however, has also provided a means for product substitution. The digitalization of the economy and a change
in the way information is consumed and disseminated has led to declining demand for many of the industry's core products.
For example, the popularity of digital communications such as e-mail has contributed to a secular decline for stationery
products.

Brick-and-mortar retail

Brick-and-mortar retailers have also made technological improvements to
physical store locations.

Automated checkout stations have permitted retailers to cut costs and provide a faster method for consumers to purchase
items. Furthermore, improvements have been made to information systems and various technologies to track products and
process transactions, increasing efficiency and minimizing losses due to theft or inaccurate financial reporting.

Revenue
Volatility

The level of volatility is    Very High

  The Office Supply Stores industry in Canada is subject to a very high level of
revenue volatility.

The industry is estimated to have declined multiple years over the past decade; over the five years to 2021, it has declined
as much as an estimated 21.8% in 2018. The effect of the restrictions and remote work and schooling due to the COVID-19
(coronavirus) pandemic has further contributed to revenue volatility in 2020 and 2021.

Given that the industry's primary markets include consumers, businesses and government, revenue levels can fluctuate in
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line with the business cycle. However, a prime influence on performance over the past five years has been the increasing
reliance on digital technology, leading to a fall in demand for many of the industry's core products, such as paper-based
goods, pens and printer equipment. In addition, the industry has been subject to fierce competition from e-commerce and
discount department stores that represent alternative channels for consumers and downstream businesses to purchase
industry goods. While major player Staples Canada Inc. and other operators have adapted to these long-term challenge
and begun selling an increasing share of their products online, this revenue is not industry-relevant.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

OPERATING REGULATIONS

The Office Supply Stores industry in Canada is governed by a light but
increasing level of regulation.

Operators in the industry are subject to a range of federal, provincial, local and international laws and regulations. As a
retailing industry, operators can only open during hours mandated by the relevant province, territory or local municipality.
Each province and territory has its own regulations concerning store hours. Restrictions on business operations, including
retail, in 2020 and into mid-2021 in response to the COVID-19 (coronavirus) pandemic has had a large effect on industry
revenue.

The regulatory environment in which the industry operates and the related cost of compliance are both increasing.
However, this trend is not unique to the industry, but rather a trend prevalent through the entire economy.

Operators are required to observe Canada's labour and wage regulations, especially given the high number of casual and
part-time employees that are employed by the industry. Each province formulates and regulates its own minimum wage.

ANTITRUST REGULATIONS

The announced merger between Staples Inc.

(Staples) and Office Depot Inc. (Office Depot) in February 2015 has highlighted the importance of United States antitrust
regulation across North American office supply retail. Both companies argued that Staples' decision to buy Office Depot for
$6.3 billion represented a necessary move in a rapidly changing competitive landscape, where traditional office supply
stores struggle to contend with online and big-box retailers. However, the potential merger would leave the United States
with just one chain of office supply superstores, down from a total of three locations years prior. Although the US Federal
Trade Commission (FTC) permitted the 2013 merger of Office Depot and OfficeMax under the guise that prices are kept in
check by strong competition between sellers, this justification was deemed inappropriate in the context of the merger. The
acquisition was similarly disputed in Canada. In December 2015, the Canadian Competition Bureau filed an application to
block the transaction with the Canadian Competition Tribunal. In March 2015, the FTC requested additional documents
from both companies, and in 2016 a federal judge ultimately blocked the merger.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Office Supply Stores industry in Canada typically does not receive any
specific government support in the form of subsidies or otherwise.

However, government entities at the federal, provincial and municipal levels represent a market for industry products and
services. IBISWorld estimates that government spending is expected to account for 9.3% of industry revenue in 2021.

Additionally, due to the major disruptions caused by the COVID-19 pandemic in 2020 into 2021, provincial governments
have provided grants to businesses affected by operating restrictions and lockdowns. Given the office supply industry's
reliance on in-store shopping and non-remote business activity, many smaller operators are expected to have benefitted
from such programs. At the federal level, Ottawa's fiscal response is also expected to have benefitted industry operators
that were eligible for payroll subsidies and credit arrangements provided to prevent layoffs and ease business's debt
burdens, respectively.

Industry associations

The industry also receives support from industry associations such as the Canadian Office Products Association (COPA),
which offers educational and networking opportunities, as well as engaging in research and training initiatives. The
association is incorporated in Ontario and is governed by a volunteer board of directors. Members of the COPA include
businesses that sell products for the office to the end consumer, in addition to companies that manufacture and distribute
those products. The COPA also includes companies classified as manufacturers' sales agents. In particular, The COPA
helps industry operators streamline their operations by disseminating industry-relevant data and other information operators
may require to better manage their businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
Profit ($b)

2012 3,044 554 1,281 851 12,703 N/A N/A 335 N/A 253
2013 2,667 499 1,448 868 11,381 N/A N/A 285 N/A 258
2014 2,286 438 1,422 893 10,331 N/A N/A 252 N/A 279
2015 2,333 460 1,420 914 10,281 N/A N/A 274 N/A 214
2016 2,168 433 1,385 934 9,824 N/A N/A 266 N/A 226
2017 2,110 398 1,337 916 9,483 N/A N/A 240 N/A 263
2018 1,651 332 1,334 914 8,096 N/A N/A 215 N/A 268
2019 1,966 393 1,439 980 9,042 N/A N/A 244 N/A 265
2020 1,600 302 1,348 926 7,837 N/A N/A 209 N/A 247
2021 1,554 313 1,325 912 7,600 N/A N/A 202 N/A 286
2022 1,534 309 1,311 904 7,465 N/A N/A 199 N/A 303
2023 1,495 301 1,289 890 7,264 N/A N/A 194 N/A 300
2024 1,459 293 1,270 878 7,082 N/A N/A 189 N/A 300
2025 1,437 288 1,257 869 6,947 N/A N/A 185 N/A 302

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
Profit (%)

2012 5.46 0.74 -1.69 -3.19 -4.02 N/A N/A -2.17 N/A -6.42
2013 -12.4 -10.0 13.0 1.99 -10.4 N/A N/A -14.9 N/A 2.29
2014 -14.3 -12.3 -1.80 2.88 -9.23 N/A N/A -11.4 N/A 7.93
2015 2.06 5.09 -0.15 2.35 -0.49 N/A N/A 8.64 N/A -23.2
2016 -7.09 -5.77 -2.47 2.18 -4.45 N/A N/A -3.11 N/A 5.32
2017 -2.66 -8.29 -3.47 -1.93 -3.48 N/A N/A -9.61 N/A 16.4
2018 -21.8 -16.4 -0.23 -0.22 -14.6 N/A N/A -10.3 N/A 1.98
2019 19.1 18.2 7.87 7.22 11.7 N/A N/A 13.1 N/A -1.09
2020 -18.6 -23.0 -6.33 -5.52 -13.3 N/A N/A -14.4 N/A -6.65
2021 -2.86 3.63 -1.71 -1.52 -3.03 N/A N/A -2.98 N/A 15.8
2022 -1.30 -1.28 -1.06 -0.88 -1.78 N/A N/A -1.69 N/A 5.69
2023 -2.55 -2.72 -1.68 -1.55 -2.70 N/A N/A -2.67 N/A -0.86
2024 -2.40 -2.56 -1.48 -1.35 -2.51 N/A N/A -2.48 N/A -0.11
2025 -1.57 -1.64 -1.03 -1.03 -1.91 N/A N/A -1.86 N/A 0.76

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 18.2 N/A N/A 240 11.0 9.92 26,348
2013 18.7 N/A N/A 234 10.7 7.86 25,024
2014 19.1 N/A N/A 221 11.0 7.27 24,422
2015 19.7 N/A N/A 227 11.7 7.24 26,661
2016 20.0 N/A N/A 221 12.3 7.09 27,036
2017 18.8 N/A N/A 223 11.4 7.09 25,319
2018 20.1 N/A N/A 204 13.0 6.07 26,593
2019 20.0 N/A N/A 217 12.4 6.28 26,941
2020 18.9 N/A N/A 204 13.0 5.81 26,605
2021 20.2 N/A N/A 205 13.0 5.74 26,618
2022 20.2 N/A N/A 206 13.0 5.69 26,644
2023 20.1 N/A N/A 206 12.9 5.64 26,652
2024 20.1 N/A N/A 206 12.9 5.58 26,659
2025 20.1 N/A N/A 207 12.9 5.53 26,673

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Office Products Association
http://www.copa.ca

Statistics Canada
http://www.statcan.gc.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Retail Council of Canada
http://www.retailcouncil.org

Industry Jargon BIG-BOX STORE
A retail store that is differentiated by its sheer size and large range of specialized products.

BRICK-AND-MORTAR
A store that has a physical presence and location, as opposed to an online retailer.

E-COMMERCE
A retailer that primarily sells goods and services via the internet. Many of these companies do not have brick-and-
mortar locations.

OMNICHANNEL
The merging of retail operations to enable customers to purchase through many connected channels. Channels
include retail stores, online stores, mobile stores, mobile app stores, telephone sales.

POINT-OF-SALE (POS) SYSTEM
A terminal or, more generally, the hardware and software used for checkouts. The equivalent of an electronic cash
register.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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