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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue decline for the Florists industry in Canada has been adjusted from 1.4% to 16.0% in 2020, due to falling
consumer confidence and operators being forced to close stores due to quarantine measures. For more detail,
please see the Current Performance chapter.

· The industry's supply chain and macroeconomic factors are expected to be disrupted due to the COVID-19
(coronavirus) outbreak disrupting the overall retail sector. For more detail, please see the Demand Determinants
chapter.

· Revenue volatility is expected to increase due to industry sales declining at a much faster rate in 2020. For more
detail, please see the Revenue Volatility chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Florists industry in Canada retails cut flowers, floral arrangements and potted plants. Industry operators

purchase these goods from domestic and international flower farms and wholesalers and then sell them to the
general public. This industry excludes e-commerce and mail-order florists.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Retailing cut flowers

Retailing floral arrangements

Retailing potted plants

Retailing complementary gift items

The major products and services in this industry are:

Arranged cut flowers

Unarranged cut flowers

Plants

Other
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Supply Chain

SIMILAR INDUSTRIES

Plant & Flower Growing in
Canada

Nursery & Garden Stores in
Canada

Supermarkets & Grocery Stores
in Canada

Gift Shops & Card Stores in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Online Flower Shops Flower Retailing in Australia Garden Centres & Pet Shops in
the UK

Florists in the UK
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Industry at a Glance
Key Statistics

$602.1m
Revenue

Annual Growth

2015–2020

-5.1%

Annual Growth

2020–2025

5.2%

Annual Growth

2015–2025

 

$40.3m
Profit

Annual Growth

2015–2020

-6.0%

  Annual Growth

2015–2020

 

6.7%
Profit Margin

Annual Growth

2015–2020

-0.3pp

  Annual Growth

2015–2020

 

2,800
Businesses

Annual Growth

2015–2020

-2.8%

Annual Growth

2020–2025

1.0%

Annual Growth

2015–2025

 

5,054
Employment

Annual Growth

2015–2020

-4.5%

Annual Growth

2020–2025

3.1%

Annual Growth

2015–2025

 

$132.5m
Wages

Annual Growth

2015–2020

-5.3%

Annual Growth

2020–2025

3.6%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

23.3%
Demand from e-commerce and
online auctions

-2.7%
Demand from trade show and
event planning

1.6%
Per capita disposable income

-0.4%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Revenue Volatility
Medium

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

None / Steady

  Barriers to Entry
Low / Steady   Competition

High / Increasing

 

Key Trends

 Convenience and price are concerns among younger
consumers that purchase flowers

 Recent losses have forced several companies to exit the
industry

 Heightened price-based competition has pressured industry
profit

 To lower costs, many florists will lay off employees or
operate as nonemployers

 Low profit should spur many florists to develop an online
presence in coming years

 Differentiation will become essential for operators to remain
profitable

 As external markets siphon industry demand, many florists
have been forced to close shop
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  None & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  High Performance Drivers

  Demand from e-commerce and online auctions

   

THREATS

  Very Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Tough buds: Forecast growth in consumer spending will likely drive
spending on profitable industry products

Revenue for the Florists industry in Canada is expected to decline over the five years to 2020. Consumers are
increasingly opting to purchase flowers from retailers that are not included in the industry, such as e-commerce
operators and supermarkets, due to their added convenience and lower prices. In addition, the COVID-19
(coronavirus) outbreak is expected to inflate revenue declines in 2020, as operators have been forced to close
stores. The Government of Canada imposed mandatory closures for all nonessential businesses and advised
individuals to practice social distancing. As a result, IBISWorld expects industry revenue to decrease at an
annualized rate of 5.1% to $602.1 million over the five years to 2020, with a forecast 16.0% decline in 2020 alone.

As external markets siphon demand away from industry establishments, many florists have been forced to close
shop. Supermarkets and e-commerce stores benefit from lower per unit overhead costs, enabling them to offer
flowers at a lower price than florists. Furthermore, consumers can purchase flowers along with their groceries or
from their computer, providing convenience compared with traditional florist shops. While florists typically offer
superior floral arrangements, younger consumers prefer to purchase flowers on the basis of price and convenience,
rather than quality. In response to poor demand conditions, the industry is in the declining stage of its life cycle. Due
to intense competitive pressure and lacklustre demand for industry products due to the spread of coronavirus,
IBISWorld expects industry profit to decline over the five years to 2020.

Over the five years to 2025, industry revenue is expected to return to growth as consumer activity returns to normal,
boosting demand from weddings and other important downstream markets. Additionally, consumer confidence is
expected to increase over the next five years, which should increase consumer spending on nonessential products,
such as plants and flowers. While industry revenue is expected to grow over the next five years, the 2025 revenue
figure is expected to be below the 2015 level of industry revenue, indicating that forecast growth is largely a
recovery following the spread of coronavirus. Industry profit is also expected to recover, after standing at a loss to
end the previous period, as forecast growth in consumer spending is expected to drive spending on more profitable
industry products, such as arranged cut flowers. Over the next five years, IBISWorld expects industry revenue to
grow an annualized 5.2% to $776.5 million.
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Industry Performance

Key External
Drivers

Demand from e-commerce and online auctions

Online floral retailers, such as FTD LLC, are excluded from the Florists industry in Canada because they do not
maintain a brick-and-mortar retail presence. Although many e-tailers partner with physical flower shops to fulfill and
deliver orders, online companies are increasingly bypassing florists and purchasing goods directly from flower farms.
As a result, future e-commerce growth will likely hurt demand for florists. Demand from e-commerce and online
auctions is expected to increase in 2020, posing a potential threat to the industry.

 

Per capita disposable income

Demand for flowers and plants is highly discretionary. High per capita disposable income, which indicates the
amount of income available for nonessential purchases, typically translates to an increase in flower purchases. Per
capita disposable income is expected to increase in 2020, representing a potential opportunity for the industry.
However, the COVID-19 (coronavirus) pandemic is expected to affect disposable income and consumer confidence.

 

Demand from trade show and event planning

One of the major downstream markets for industry products is large event gatherings, where plants and flowers are
often used to create a positive atmosphere. As a result, demand from trade show and event planning is a good
driver of industry performance. In 2020, demand from this key market is expected to grow slightly.

 

Canadian effective exchange rate index

Florists purchase a considerable share of their flowers from countries such as Colombia. As a result, a strong
Canadian dollar lowers the relative price of flowers for domestic florists and increases industry profit, benefiting
industry players. However, in this increasingly competitive operating environment, industry players will often pass
the cost savings from lower purchases down to consumers, which can constrain revenue gains. The Canadian
effective exchange rate index is projected to decline in 2020.
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Current
Performance

The Florists industry in Canada retails flower arrangements, cut flowers,
potted plants and complementary merchandise, such as wine and
chocolates.

Over the five years to 2020, operators in this industry have experienced heightened competition from supermarkets
and online retailers. These external industries have captured consumer dollars by offering low-cost flowers with the
added appeal of convenient locations or direct-to-consumer shipping. Furthermore, the recent COVID-19
(coronavirus) outbreak is expected to harm industry performance in 2020, as operators are classified as
nonessential businesses during the pandemic. Moreover, due to the coronavirus outbreak, the industry's supply
chain is expected to be disrupted in 2020, harming profitability. Furthermore, with stores closed and consumer
confidence expected to fall in 2020, demand for industry products is likely to fall. As a result, IBISWorld projects
industry revenue to decrease at an annualized rate of 5.1% to $602.1 million over the five years to 2020, including a
forecast decline of 16.0% in 2020 alone.

EXTERNAL COMPETITION

Supermarkets have expanded their floral service offerings over the five
years to 2020, cutting into industry demand.

For example, Loblaws Inc. (Loblaws), a major supermarket chain in Canada, has a partnership with FTD LLC (FTD)
that enables it to fill orders at a significantly lower price point than industry operators. The collaboration between
Loblaws and FTD has hurt the performance of several local florists that also work with FTD, as many of the wire
company's orders are now filled through the supermarket. While a notable number of florists continue to rely on wire
services to fill orders, supermarkets and price cuts have negatively affected demand from this market.

Online flower sales have also cut into industry revenue, with demand from e-commerce stores and online auctions
expected to grow significantly during the period (IBISWorld report 45411aCA). Unlike wire services, many online
retailers bypass local florists and ship flowers directly from flower farms or distribution centres. In response, many
florists have expanded their social media presence to attract and retain customers. Technology has become an
increasingly important aspect of consumers' purchasing decisions, with many shoppers using the internet to find a
local florist's phone number or location.

GENERATION GAP AND LOCAL LEVERAGE

Convenience and price are primary concerns among younger consumers
that purchase flowers.

External retailers, such as supermarkets, enable consumers to easily purchase flowers while shopping for other
items such as groceries. Moreover, these retailers benefit from lower per-unit overhead costs and can retail flowers
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at a lower price while maintaining favourable returns. While florists were traditionally preferred for their superior
quality, recent generations have shown a preference for inexpensive industry products. Due to the rise of e-
commerce, customers across all age groups have increasingly purchased industry products online, which has
contributed to the forecast decline in industry revenue. With the number of broadband connections across Canada
expected to grow an annualized 3.3% during the period, increased consumer access to the internet should continue
the trend of purchasing plants and flowers online.

While many florists have benefited from low-cost flower imports, Canadian florists are expected to leverage the
growing consumer trend of buying local by offering Canada-grown floral arrangements. Increasing concerns
regarding the environment have spurred many consumers to purchase local products that boast a lower carbon
footprint. Recent marketing campaigns, such as Flowers Canada's Pick Ontario campaign, have invested heavily in
radio advertisements, billboards and signage that promote locally grown flowers. These initiatives have boosted
demand for locally grown flower arrangements over the past five years, prior to the effects of the coronavirus.

INDUSTRY LANDSCAPE

As a highly seasonal purchase, effective stock management is essential
to ensure operators have sufficient supplies on hand to fulfill orders.

Moreover, flowers are perishable and do not typically last longer than a couple of weeks, which places added
pressure on industry operators to purchase the proper number of flowers from wholesalers. Combined with
considerable rental costs for high-traffic storefronts, many florists operate at a loss despite modest economic growth.
To alleviate costs, many industry operators have laid off workers. Consequently, industry employment is expected to
fall at an annualized rate of 4.5% to 5,054 workers over the five years to 2020.

Despite cost-cutting measures, recent losses have forced several companies to exit the industry. The number of
industry enterprises is anticipated to fall at an annualized rate of 2.8% to 2,800 companies over the five years to
2020. The majority of customers have switched to purchasing flowers online or at their local supermarket, cutting
into demand for industry products. This trend has increased the importance of providing superior service and
developing a loyal following of customers for industry operators. As a result, operators have invested heavily in
highly skilled employees that have a great knowledge of flowers or a creative eye for constructing bouquets.

INDUSTRY PROFIT

Heightened price-based competition has pressured industry profit over
the five years to 2020.

The explosion of low-cost discount sites and deals has increased consumer price sensitivity and boosted
expectations. Customers can easily compare online prices with local florists that endure significantly higher
overhead costs, making price-sensitive consumers more likely to make purchases from online retailers.
Consequently, industry profit, defined as earnings before interest and taxes, is expected to stand at a loss of 1.6% of
industry revenue in 2020, down from a profit of 7.0% in 2015. The spread of coronavirus is expected to contribute to
the decline in profit, as mandated closures of industry establishments and lower consumer spending are likely to
result in a significant decline in industry revenue alongside unchanged expenses obligations for operators.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2011 765 236 3,633 3,575 6,753 N/A N/A 176 N/A 28,391
2012 718 221 3,529 3,476 6,681 N/A N/A 169 N/A 28,883
2013 767 237 3,393 3,343 6,631 N/A N/A 172 N/A 29,369
2014 759 228 3,331 3,282 6,403 N/A N/A 162 N/A 29,466
2015 783 242 3,280 3,231 6,359 N/A N/A 174 N/A 30,804
2016 737 225 3,205 3,158 6,054 N/A N/A 163 N/A 30,333
2017 699 203 3,143 3,098 5,910 N/A N/A 148 N/A 30,713
2018 709 212 3,193 3,148 5,777 N/A N/A 153 N/A 30,873
2019 717 211 3,055 3,013 5,715 N/A N/A 151 N/A 31,217
2020 602 133 2,822 2,800 5,054 N/A N/A 133 N/A 33,528
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Industry Outlook
Outlook The Florists Industry in Canada is forecast to grow over the five years to

2025, after performing poorly the previous period.

Improving economic conditions will likely encourage consumers to purchase discretionary items such as flowers,
spurring demand from multiple downstream markets. Industry operators will increasingly depend on revenue from
events such as weddings, which rely on the superior customer service and quality that florists provide relative to
other competitors. To improve profit, florists will focus on innovative, price-premium arrangements that differentiate
themselves from the traditional arrangements sold by other retailers. Furthermore, many florists will expand their
online presence and service offerings to retain and grow their customer base. Over the five years to 2025,
IBISWorld expects industry revenue to grow an annualized 5.2% to $776.5 million. However, this forecast rate of
growth is artificially inflated by the low level of revenue to begin the period, caused by the spread of COVID-19
(coronavirus) in 2020.

CONTINUOUS CUTS

Convenience and price will continue to drive consumer flower purchase
decisions over the next five years.

Supermarkets sell a broader range of products, such as produce and dairy, which exhibit high turnover.
Consequently, supermarkets experience lower per-unit overhead costs than traditional florists and can competitively
price their products while maintaining favourable returns. Consumers can also purchase groceries with their flowers
at these establishments, making supermarkets a convenient one-stop shop. Additionally, e-commerce stores do not
require costly storefront space to attract consumers. Lower rent costs permit online retailers to sell flowers at lower
prices than traditional florists, while enabling consumers to order flowers easily from a computer or smartphone.
Moreover, demand from e-commerce and online auctions (IBISWorld report 45411aCA) is anticipated to increase an
annualized 5.9% over the next five years, reducing the number of consumers purchasing flowers from industry
establishments.

INDUSTRY LANDSCAPE

To lower costs, many florists will lay off employees or operate as
nonemployers.

IBISWorld estimates that about 45.0% of florists operate as nonemployers in a given year, a proportion that is
expected to grow as falling demand reduces the need for additional workers. Furthermore, florists are expected to
focus on quality rather than quantity to outpace external competitors, decreasing their volumes to focus on high-
profit products. However, the favourable outlook for industry performance is expected to ultimately attract some new
entrants, with the number of industry establishments expected to grow an annualized 1.3% to 3,011 locations over
the next five years. Forecast growth in industry establishments, combined with an increased focus by operators to
attract and retain quality staff, is forecast to result in industry wage growth. Over the five years to 2025, IBISWorld
expects industry wages to grow an annualized 3.5% to $157.8 million. Still, this forecast growth in wages is
expected to lag behind expected revenue growth, which should contribute to expected growth in profitability.
Industry profit, defined as earnings before interest and taxes, is forecast to grow to 6.3% of industry revenue in
2025. This expected growth in profit will be aided by the increased focus by operators on product quality and
creativity, which will enable the sale of more profitable products.



Florists in Canada December 2020

15 IBISWorld.com

GOING DIGITAL

Historically, florists have relied on wire services to fulfill online orders.

However, low profit should spur many florists to develop an online presence in coming years. Florists that offer
online ordering and invest in search engine optimization will attract customers that would have typically ordered from
e-commerce companies. In addition, florists may increasingly rely on online platforms and social media to attract
new customers and boost repeat business. Consumers are increasing connecting with businesses online, providing
opportunities for savvy businesses. Florists can leverage these networks to emphasize their superior quality and
innovation through the use of pictures. Platforms such as Pinterest may also help florists determine what types of
floral arrangements are popular and trending among consumers, therefore improving their stock selection to best
meet consumer demand.

SHIFTING FOCUS

Differentiation and new market focus will become essential for industry
operators to remain profitable.

Florists will leverage forecast growth in disposable income and growth in the Consumer Confidence Index by
offering price-premium flower arrangements and related products and services. IBISWorld expects that more flower
shops will roll out similar value-added services over the next five years to entice customers that may otherwise be
siphoned by competing retailers. This is expected to fuel growth in industry revenue, as demand for industry
products is renewed amid an improved economic landscape.

However, the recent coronavirus outbreak is expected to disrupt the industry's supply chain and consumer
confidence beyond 2020. Although IBISWorld projects consumer confidence to recover over the next five years, any
unforeseen regulations or legislation may pose a threat to consumer demand for industry products over the next five
years. Furthermore, with the economy expected to recover from the coronavirus outbreak, online shopping is
expected to grow as a more favoured method of ordering, especially since consumers were encouraged to self-
quarantine and shop online during the pandemic.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2020 602 133 2,822 2,800 5,054 N/A N/A 133 N/A 33,528
2021 704 202 2,969 2,925 5,580 N/A N/A 148 N/A 31,957
2022 727 207 2,980 2,930 5,673 N/A N/A 151 N/A 32,422
2023 746 212 2,990 2,934 5,754 N/A N/A 154 N/A 32,586
2024 764 216 3,001 2,942 5,833 N/A N/A 156 N/A 32,684
2025 777 219 3,011 2,948 5,895 N/A N/A 158 N/A 32,767
2026 787 221 3,014 2,948 5,951 N/A N/A 159 N/A 32,874
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The industry's contribution to the overall economy is declining

There is low technological change in the industry

The industry has stabilized products and markets

The Florists industry in Canada is currently in the declining life cycle stage. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is expected to decline at an annualized rate of 1.0%
over the 10 years to 2025. Conversely, Canadian GDP is forecast to grow at an annualized rate of 1.8% during the
same period. Decreasing IVA relative to the overall economy is indicative of a declining industry. Other
characteristics that indicate the declining nature of this industry include stabilized products and markets, low
technological change and a falling number of industry establishments.

Industry products are clearly segmented into arranged flowers; unarranged flowers; plants; and complementary
merchandise, such as fine chocolate, wine, plush toys and cards. While the specific types of flowers and plants
retailed by individual operators vary by season and trend, the function and overall aesthetic of industry products
have remained largely the same for decades.

Increasing external competition from supermarkets and online retailers has constrained the volume and price of
floral purchases from the industry. By providing comparable goods at discounted prices, external retail industries
have attracted price-sensitive customers of all ages. Moreover, younger generations are more likely to select flowers
based on convenience rather than quality. High competition is forecast to reduce the number of industry operators
over the 10 years to 2025.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Trade Show & Event Planning in Canada

Hospitals in Canada

Funeral Homes in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Plant & Flower Growing in Canada

2nd Tier

Toy & Craft Supplies Wholesaling in Canada

Office Stationery Wholesaling in Canada

Wine & Spirits Wholesaling in Canada

Products & Services

  ARRANGED CUT FLOWERS

Arranged cut flowers represent the largest product segment in the Florists
industry in Canada and are expected to account for 60.9% of revenue in
2020, up from 58.2% in 2015.

Products in this segment include bouquets made from a variety of flowers, such as roses, lilies, orchids, tulips and
daisies. These arrangements are typically given as gifts or used as decoration for weddings, funerals or in
households. This product segment has become increasingly important, as flower purchases have been siphoned by
grocery stores. Since consumers value creative, high-end arranged flowers, operators can differentiate themselves
from nonspecialized competition by producing artfully crafted bouquets. Furthermore, florists able to arrange
innovative, fresh designs can charge premium prices and capture consumer interest. As a result of increased
emphasis on this product segment, arranged cut flowers have increased as a share of total industry revenue over
the five years to 2020.

UNARRANGED CUT FLOWERS

Unarranged cut flowers, also known as cash-and-carry flowers, are
expected to account for 10.2% of industry revenue in 2020, down from
12.6% in 2015.

These flowers are typically purchased for self-arrangement at homes. Since these flowers are less expensive than
arranged flowers, demand for this product segment typically increases when disposable income is low. However,
supermarkets and online retailers that provide similar goods at considerably lower prices often capture the majority
of such demand. Over the past five years, demand for this product category has declined as external competition
from grocery stores and e-commerce sites has increased.

PLANTS

Products in the indoor potted plants segment, which includes orchids,
gardenia and bonsai plants, account for an estimated 11.5% of industry
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revenue in 2020, up slightly from 11.3% in 2015.

This product segment also experiences competitive pressure from grocery stores, as many supermarkets stock
small potted plants. Although an increasing number of industry operators are stocking potted plants in an attempt to
diversify their product offerings, high levels of competition from alternate retailers has pressured demand for this
product segment. Over the past five years, IBISWorld estimates that demand for potted plants has increased as a
share of revenue as consumer preferences have increasingly shifted to favour potted plants as a form of interior
decoration.

OTHER

Other products are expected to account for 17.4% of industry revenue in
2020, down from 17.9% in 2015.

This segment has fallen as a share of revenue over the past five years due to heightened competition from other
retailers. Some companies have attempted to boost revenue through their giftware segment by selling champagne,
wine, balloons, plush toys, chocolate, cards and other gifts. These products carry higher profit than flowers and
typically boast a longer shelf life than floral goods. Some florists have begun to offer flower arrangement workshops
as a way to entice customers that may otherwise be lost to alternative flower retailers. Florist differentiation is
expected to become increasingly prominent over the five years to 2025. Other products include artificial flowers,
vases and other nonorganic items.

Demand
Determinants

Demand for merchandise in the Florists industry in Canada is linked to
trends in disposable income, consumer confidence, flower prices and
seasonal fluctuations.

Of these determinants, fluctuations in disposable income and consumer confidence have the greatest influence on
industry demand. This trend can be attributed to the discretionary nature of industry products. When consumers
have more money to spend on discretionary goods, they are more likely to splurge on nonessentials such as
flowers. Consequently, the recent COVID-19 (coronavirus) outbreak is expected to result in a decline in consumer
confidence and consumer spending, hindering industry demand in 2020.

Demand for products in the industry is largely seasonal. Consumers typically purchase flowers as a romantic or
sentimental gesture. Consequently, industry demand reaches its peak between late winter and spring, a period that
contains Valentine's Day and Mother's Day. Successful floral establishments must manage sufficient inventory to
account for these peaks in demand.

Price is also a significant consideration when shopping for flowers and plants. Budget-conscious consumers often
choose lower-priced goods and purchase items that are located nearby or online. This has shifted an increasing
number of flower consumers to supermarkets and online retailers over the past five years.

External competition from supermarkets, grocery stores and online retailers unfavourably affects industry demand.
Comparable items offered at lower prices from external competitors shift consumer spending away from industry
operators. Furthermore, the coronavirus outbreak is expected to compel individuals to shop online due to quarantine
measures imposed by the Government of Canada.

Major Markets
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  IBISWorld expects the Florists industry in Canada to perform poorly in
2020 due to COVID-19 (coronavirus) hindering consumer confidence.

  As a result, consumers are expected to limit spending on nonessential goods and services.

CONSUMERS IN THE LOWEST AND SECOND INCOME QUINTILES

Consumers in the lowest and second income quintiles are anticipated to
account for 22.5% of industry revenue in 2020, up from 21.6% in 2015.

Since flowers are considered a discretionary purchase, lower-income consumers typically do not splurge on industry
goods. Furthermore, when these consumers do buy flowers, they typically purchase them from supermarkets or
online retailers, since these operators sell relatively low-quality flowers at discounted prices. Due to forecast growth
in per capita disposable income over the five years to 2020, consumers in this market segment have increasingly
bought industry products, helping this segment grow as a share of revenue during the period.

CONSUMERS IN THE THIRD AND FOURTH INCOME QUINTILES

Consumers in the third and fourth income quintiles have relatively steady
income streams that enable them to spend somewhat liberally on small
luxuries, such as flowers.

While wealthier consumers in this segment are able to afford high-end bouquets, most of the shoppers on the lower
end of the income spectrum are likely to buy standard flower arrangements. As a result, IBISWorld estimates that
shoppers in the third and fourth income quintiles will account for 47.2% of industry revenue in 2020, up from 41.3%
in 2015. This market segment has increased as a share of industry revenue over the past five years as rising
disposable income has increased discretionary purchases for consumers in this segment.

CONSUMERS IN THE HIGHEST INCOME QUINTILE

In 2020, IBISWorld estimates that consumers in the wealthiest income
quintile will account for 30.3% of industry revenue, down from 37.1% in
2015.

As flowers are considered a discretionary purchase, these wealthy shoppers are best able to afford industry goods.
These consumers are also the most likely to splurge on luxury bouquets or additional industry products and
services. However, consumers in this segment are typically employed with limited leisure time, so many of these
consumers have increasingly bought industry products from online flower retailers. Over the five years to 2020,
IBISWorld estimates that this consumer quintile has decreased as a share of revenue, which is attributable to
increased spending among lower income quintiles on industry products and increased competition from online
retailers.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

By convention, the Florists industry in Canada does not participate in international trade. All input trade figures are
classified into the relevant upstream industries, such as the Plant and Flower Growing industry in Canada
(IBISWorld report 11142CA). However, an increasing percentage of industry flowers have been imported from South
American countries, such as Colombia, over the past decade. Emerging economies boast low wages, low worker
safety rules and lighter pesticide standards, providing a low-cost platform to compete with domestic growers.
Furthermore, the Canada-Colombia Free Trade Agreement, which was implemented in 2011, permanently
eliminated duties on flowers imported from Colombia. At the retail level, this factor has reduced purchase costs, as
growers and producers discount prices to effectively compete with foreign countries. However, the COVID-19
(coronavirus) outbreak is expected to disrupt the industry's supply chain in 2020. This is due to a trade restriction,
which include the movement of goods and containment measures, such as factory closures.
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Business
Locations

  Similar to most retail industries, the spread of establishments in the Florists industry in Canada closely reflects the distribution of
the population. High-income areas are most likely to have a higher concentration of florists since flowers are a highly discretionary
purchase. IBISWorld estimates that in 2020, industry establishments are mostly concentrated in Ontario, Quebec and British
Columbia. Furthermore, since the presence of lawns and gardens is affected by housing type, provinces are also influenced by
the proportion of single detached homes. IBISWorld expects the number of single-detached homeowners to be a proxy of
disposable income in the province.

Ontario

In 2020, IBISWorld estimates the largest share of industry establishments will be concentrated in Ontario. The province is
expected to account for 41.4% of total establishments in 2020. In addition, Ontario is home to 38.8% of the Canadian population in
2020. According to IBISWorld and Statistics Canada estimates, the province's share of total establishments has increased over
the five years to 2020. Moreover, according to Statistics Canada and the Canada Mortgage and Housing Corporation (CIMC),
Ontario accounted for 32.4% of total housing starts in Canada in 2019, which is the largest provincial share (latest data available).
Consequently, this is expected to translate to more homeowners in Ontario with the disposable income and space to purchase
industry products.

Quebec

Quebec accounts for an estimated 22.8% of industry establishments in 2020, while representing 22.6% of the population. In
addition, according to Statistics Canada and the CIMC, the province accounted for 24.1% of total housing starts in 2019, which is
the second-largest provincial share. However, Ontario accounts for a larger share of industry establishments due its higher
population concentration. In addition, Quebec's share of single-detached homes was less than 20.0% of total housing starts in
2019, limiting homeowners' demand for industry products.

Alberta and British Columbia

Alberta and British Columbia account for an estimated 10.5% and 13.4% of industry establishments, respectively, in 2020.
Moreover, Alberta and British Columbia are home to a respective 11.6% and 13.5% of the population in 2020. According to
Statistics Canada and the CIMC, Alberta and British Columbia accounted for 14.3% and 19.6% of total housing starts,
respectively, in 2019. Consequently, with British Columbia accounting for a higher share of housing starts, the province's share of
establishments is higher in 2020.



Florists in Canada December 2020

21 IBISWorld.com



Florists in Canada December 2020

22 IBISWorld.com

Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Florists industry in Canada has a low level of market share concentration, with no operator expected to account
for more than 5.0% of industry revenue in 2020. In fact, IBISWorld estimates that about 45.0% of florists are
nonemployers in 2020, with the average company employing about two workers in 2020. Furthermore, according to
2020 figures from Statistics Canada (latest data available), more than 95.0% of industry establishments employ
fewer than 20 workers in 2020, remaining relatively unchanged over the five years to 2020. While the average
enterprise operates one establishment, the industry is highly fragmented. Consequently, IBISWorld expects the
industry's market share concentration to remain low over the five years to 2025.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective quality control:
Ensuring that flowers are maintained at an optimal temperature and humidity level is essential to maintain a high-
quality product. Wilted or temperature-damaged flowers are unattractive to consumers and are usually discounted.

Ability to control stock on hand:
Floral products are perishable and require sound management of inventory. It is also important to have sufficient
stock on hand during peak purchasing times such as Valentine's Day and Mother's Day.

Ability to attract local support/patronage:
Consumers purchase flowers locally. Therefore, florists need to have the ability to attract customers into their stores
lest they lose them to nearby competition.

Attractive product presentation:
Product presentation is a key determinant of sales volumes, since flowers are purchased for their aesthetic appeal.
Arranged flowers attract a significant premium over unarranged cut flowers, highlighting the importance of
presentation.

Accessibility to consumers/users:
The location of florists in strip malls and main roads makes them accessible to their consumers and any passing
traffic. Since flowers are often purchased on impulse, this factor helps increase revenue.

Having good relationships with suppliers:
With dwindling demand, it will be harder for florists to maintain bulk orders. By building and strengthening
relationships with growers, florists will be able to secure optimal prices and higher quality products, thus protecting
profitability.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to stand at a loss of 1.6% of industry revenue in 2020, down
from a profit of 7.0% in 2015. IBISWorld expects profit to vary
significantly among industry operators as heightened price-based
competition from both supermarkets and e-commerce companies
forced many florists to lower their prices over the five years to 2020.

Furthermore, the recent COVID-19 (coronavirus) outbreak is expected
to hinder industry operations in 2020, posing a potential threat to
industry profit. The effects of the spread of coronavirus have forced the
Government of Canada to require mandatory closures of nonessential
operations, such as industry operators. As a result, industry operators
are expected to endure limited sales due to business closures and
consumer confidence plummeting in 2020. Although IBISWorld expects
industry profit to increase over the five years to 2025, unforeseen
regulations or protocols that affect the industry's supply chain and
consumer confidence may pose a threat to industry profit over the five
years to 2025.

 

  Wages

Industry wages are estimated to account for 22.0% of revenue in 2020,
down from 22.3% in 2015. Accounting for the second-largest expense
for industry operators, the industry is heavily reliant on labour,
pressuring operators to exit the industry. Furthermore, floral
arrangements and bouquets require special skills that cannot be
automated. To remain competitive, florists often have their own
personal creative style that they use to differentiate their businesses,
limiting automation. However, the coronavirus poses a threat to industry
employment over the five years to 2025, as operators are enduring
growing threats from external markets. Consequently, IBISWorld
expects wages' share of revenue to decline over the five years to 2025,
due to wages growing at a slower rate than revenue over the next five
years.
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  Purchases

Purchase costs are expected to represent the largest expense for
industry operators, accounting for 54.9% of total revenue in 2020.
IBISWorld expects purchase costs to have been stable as a share of
revenue over the past five years, despite retailers focusing on
differentiating themselves from online shops and grocery stores. Many
of these stores have begun hiring more knowledgeable workers, in
addition to purchasing complementary goods such as chocolates, teddy
bears, balloons, gift cards and bottles of champagne.

 

  Marketing

Marketing costs are expected to account for 2.0% of industry revenue
in 2020, up from 1.3% in 2015.

 

  Depreciation

Depreciation costs are expected to account for 1.6% of industry
revenue in 2020, down slightly from 1.7% in 2015. Capital expenditure
for the industry includes cooling units, refrigerators, stemming
machines and cash registers, which require few upgrades.
Furthermore, capital expenditures for the industry are incurred at the
inception of the business and remain minimal.

 

  Rent

Rent costs account for an estimated 6.6% of industry revenue in 2020,
up from 4.0% in 2015. Operators tend to rent retail spaces in prime
locations to best appeal to consumers with higher incomes.
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  Utilities

Utility costs account for an estimated 2.4% of industry revenue in 2020,
up from 1.5% in 2015. Utility costs include heat, water and electricity, all
of which are necessary costs when operating a store.

 

  Other Costs

IBISWorld projects other costs to account for 12.1% of industry revenue
in 2020, up from 7.3% in 2015. Other costs include insurance, fuel and
maintenance for delivery vehicles. In addition, floral wire services
charge a membership fee and also collect a percent of sales from
operators that use their services. Some florists pay for administrative
services and security.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  Competition in the Florists industry in Canada is high.

Florists compete with one another in terms of store location, price, quality, merchandise assortment and customer
service. Due to the ephemeral nature of fresh flower arrangements, proper inventory management and product
knowledge are essential to managing costs and ensuring favourable returns.

INTERNAL COMPETITION

Location forms the main basis of competition among florists.

Consumers typically shop at their local florist for arrangements and bouquets to ensure timely delivery and
freshness. Convenience is also an important basis of competition and is primarily based on ease of purchase.
Consequently, florists located in convenient, high-traffic areas hold a notable competitive advantage.

The industry is also subject to strong price competition. Operators price products to maximize returns, while
remaining conscious of prices charged for similar items by rival competitors. Low prices can make a particular



Florists in Canada December 2020

26 IBISWorld.com

operator more desirable than a rival that retails products at a relatively higher price. However, if not monitored
closely, price competition can hinder profit, forcing underperforming stores to close. Thinning profit from underpricing
merchandise and increased competition from grocery stores have contributed to a decline in the number of
enterprises over the past decade.

Customer service is an important basis of competition among operators, as industry product maintenance often
requires specific knowledge about flowers and plants. As a result, consumers are more likely to shop at stores
where they can receive advice from knowledgeable employees. Industry operators also work to minimize delivery
time and costs while maintaining the freshness of their products to remain competitive. In addition, operators are
enhancing their customers' experience by offering complementary products, such as champagne or chocolates, with
certain purchases to capture more of the consumer's dollar.

EXTERNAL COMPETITION

The industry encounters high competition from grocery stores and
supermarkets.

In particular, large chain stores can maximize cost savings by having established relationships with growers and
wholesalers. These stores can also purchase large volumes at once, enabling them to offer discounted products to
consumers. Grocery stores and supermarkets also offer the convenience of a one-stop shopping location for all of a
consumer's needs. As a result of increasing price-based external competition, florists have experienced increased
pricing pressures. Furthermore, online retailers have accounted for an increasing share of the flower market,
contributing to heightened external competition. While many consumers prefer to buy their flowers in person, the
convenience of direct-to-consumer shipping offered by online flower retailers has siphoned demand from this brick-
and-mortar industry in recent years.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Florists industry in Canada exhibits minimal barriers
to entry, with low start-up costs and no specific licensing
requirements. Most operators are small- to medium-size
establishments that cater to the local community. A
significant number of operators are nonemployers and the
capital costs of establishing retail outlets are not
substantial relative to other retail industries, such as
department stores.

Aside from the low capital costs associated with this
industry, potential entrants contend with the challenge of
building a reputation for themselves. Existing players
have established names in respective product offerings
and locations, so new entrants will have to invest
considerable resources to gain customer loyalty. Further,
existing retailers often have access to low-priced, high-
quality stock. High competition, while not regarded as a
formal barrier to entry, may deter new entrants. If external
competitors such as grocery stores and online retailers
increasingly draw sales away from traditional florists,
industry profit may decline. New entrants may find it
especially difficult to remain profitable amid heightened
competition, as they have yet to establish a reputation
among consumers.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Florists industry in Canada is highly fragmented, with numerous small players that serve their respective
regional markets. The nature of the industry, delivering fresh products to consumers within their region, does not
make for a high degree of globalization. While several US-based network services operate in Canada, these
companies are classified as operators in the E-Commerce and Online Auctions industry in Canada (IBISWorld report
45411aCA) since they do not have physical retail locations. Overall, the industry exhibits a low level of globalization.
Furthermore, the recent COVID-19 (coronavirus) outbreak is expected to contribute to the industry's low level of
globalization, as operators are forced to close shops and online retailers continue to threaten the industry.
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Major Companies
There are no major players in this industry

Other Companies The Florists industry in Canada is composed of several small and privately owned operators that generally supply a
single city or region. In 2020, about 45.0% of industry operators are nonemployer businesses, according to 2020
figures from Statistics Canada (latest data available). Due to the industry's highly fragmented nature, there are no
major players that represent a considerable share of the market.

Furthermore, the prevalence of floral wire services has increased in the overall economy. These companies take
floral orders from consumers via internet or phone and use local florists to fulfill the orders. While these operators
help bring more customers to industry operators, they do not operate retail outlets and are therefore excluded from
this industry. Unlike floral wire services, online retailers are increasingly bypassing traditional florists and supplying
their goods directly from growers, cutting into industry revenue.

1-800-Flowers.com Inc.

  Headquartered in Carle Place, NY, 1-800-Flowers.com Inc. was founded in 1976. The company sells thousands of
different varieties of flowers, plants and floral and fruit arrangements, as well as complementary products, such as
gourmet popcorn, cookies and other baked snacks, premium chocolate and confections, wine and gift baskets. One
of the company's most notable acquisitions was the purchase of Harry & David Holdings Inc. in 2014. However,
1-800-Flowers.com Inc. has no retail presence in Canada and fulfills all orders through local florists via its
international BloomNet service. Therefore, revenue generated by the company is included in the E-Commerce and
Online Auctions industry in Canada (IBISWorld report 45411aCA).

FTD LLC

  FTD LLC, also known as Florists' Transworld Delivery, is the largest floral wire service in Canada. Founded in 1910,
the US-based company fulfills orders through more than 35,000 affiliates in more than 150 countries. The company
generates revenue by accepting online orders and selling industry products to florists within their network. Canada-
based operations are managed through its Quebec office and the company maintains no retail presence.
Consequently, company revenue is included in the E-Commerce and Online Auctions industry in Canada
(45411aCA).
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Florists industry in Canada is characterized by a low
level of capital intensity. In 2020, industry operators are
expected to spend $0.07 on capital investments for every
$1.00 spent on labour. Capital expenditure for the industry
includes cooling units, refrigerators, stemming machines
and cash registers, which require few upgrades. Capital
expenditures for the industry are incurred when the
business is started and remain minimal. Moreover, the
industry is heavily reliant on labour, pressuring operators to
exit the industry by converting business operations to
online retailers, bypassing traditional costs and supplying
their goods directly from growers (IBISWorld report
45411aCA).

Furthermore, floral arrangements and bouquets require
special skills that cannot be automated. To remain
competitive, florists often have their own personal creative
style that can be used to differentiate their businesses,
limiting automation. Automation is further limited by the
seasonal variety of flowers, as bouquets may differ from
season to season. Consequently, IBISWorld expects
capital intensity to remain low over the five years to 2025.

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change
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  Overall, the increasing popularity of online-based florist and plant shops is
expected to disrupt the Florists industry in Canada over the coming years.

These e-commerce operators typically post their product offerings online, then permit customers to select and customize
the final products according to their preferences. These same customers can also make payments online and get the
flowers or plants in question delivered to their doors in a few business days. Additionally, some online operators also
provide value-added services such as online customer support and product guarantees within a particular period of time.
These emerging players have grown in popularity among younger Canadians, as they significantly cut down on
transportation time for customers wishing to purchase flowers or other plants. Consequently, the technological advances
that have made it possible for online florists and plant shops to exist are expected to pose increased levels of external
competition to traditional industry operators over the coming years.

The level of technology change is    Low

  The Florists industry in Canada exhibits a low level of technological change.

While the technology used to produce bouquets has remained relatively unchanged, an increasing number of operators
now use Universal Product Codes (UPC) and Global Trade Item Numbers. Barcodes are used to increase efficiencies as a
result of standardization efforts by a consortium of floral industry trade groups. Standard bar codes enable all operators
along the supply chain, including growers, wholesalers, importers, transportation companies and retailers, to know the
content of boxes prior to physically checking the shipments. UPC tracking streamlines tracking efforts to determine best-
selling items and poor performers to increase competitiveness. Point-of-sale technology is increasingly used to save time,
track sales and determine the influence of marketing campaigns.

Online platforms are also becoming important as more consumers opt for the convenience of ordering flowers online. For
example, many florists now use their Facebook pages to connect with customers and to promote their floral arrangements.
Instagram is also extremely popular among florists seeking to promote their latest product offerings or share pictures of
elaborate bouquets. This trend is expected to continue as consumers increasingly use the internet to discover and connect
with local businesses.

Revenue
Volatility

The level of volatility is    Medium

  The Florists industry in Canada has a moderate level of revenue volatility.

As a highly discretionary purchase, flower sales are linked to consumer spending, disposable income and consumer
confidence. However, while total flower sales have expanded along with the growing economy, an increasing number of
consumers now purchase their flowers from supermarkets and online retailers. This dichotomy resulted in moderately
volatile demand conditions, with industry revenue experiencing moderate fluctuations each year. Over the five years to
2020, IBISWorld expects industry revenue to fluctuate 6.7% on average in a given year.

However, the recent COVID-19 (coronavirus) outbreak is expected to hinder industry operations in 2020, contributing to the
industry's moderate level of revenue volatility over the five years to 2020. The effects of the coronavirus have forced the
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Government of Canada to require mandatory closures of nonessential operations. As a result, many industry operators are
currently experiencing lower sales due to business closures and lower consumer confidence. Although IBISWorld expects
the industry to endure a moderate level revenue volatility over the five years to 2025, any unforeseen effects on the
industry's supply chain and consumer confidence may pose a threat to industry volatility over the five years to 2025.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Florists industry in Canada is exposed to a low level of regulation.

Florists require no licensed training and must obtain only a standard business licence to begin operations. Operators are
subject to all standard provincial and national regulations regarding labour, tax policies and wage laws. In addition, the
Canada Occupational Health and Safety Regulations ensure the safety of workers across Canada.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Florists industry in Canada receives no direct government assistance.

Tariffs on flowers, however, negatively affect industry revenue by increasing the cost of flowers used to make
arrangements. In 2011, the Canada-Colombia Free Trade Agreement eliminated tariffs on flowers imported from Colombia,
consequently decreasing the price of flowers for industry operators and improving profit.

Furthermore, with the recent COVID-19 (coronavirus) outbreak, the Department of Finance Canada announced a new set
of economic measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan. Such
economic measures include emergency care benefits, tax filing extensions, a wage subsidy for small businesses and up to
a six-month payment deferral for mortgages. Additionally, self-employed operators may qualify for a taxable benefit every
four weeks, for up to 24 weeks. The industry has a significant number of self-employed operators, with more than 45.0% of
enterprises being nonemployers in 2020, according to 2020 figures from Statistics Canada (latest data available).
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2011 765 236 3,633 3,575 6,753 N/A N/A 176 N/A 28,391
2012 718 221 3,529 3,476 6,681 N/A N/A 169 N/A 28,883
2013 767 237 3,393 3,343 6,631 N/A N/A 172 N/A 29,369
2014 759 228 3,331 3,282 6,403 N/A N/A 162 N/A 29,466
2015 783 242 3,280 3,231 6,359 N/A N/A 174 N/A 30,804
2016 737 225 3,205 3,158 6,054 N/A N/A 163 N/A 30,333
2017 699 203 3,143 3,098 5,910 N/A N/A 148 N/A 30,713
2018 709 212 3,193 3,148 5,777 N/A N/A 153 N/A 30,873
2019 717 211 3,055 3,013 5,715 N/A N/A 151 N/A 31,217
2020 602 133 2,822 2,800 5,054 N/A N/A 133 N/A 33,528
2021 704 202 2,969 2,925 5,580 N/A N/A 148 N/A 31,957
2022 727 207 2,980 2,930 5,673 N/A N/A 151 N/A 32,422
2023 746 212 2,990 2,934 5,754 N/A N/A 154 N/A 32,586
2024 764 216 3,001 2,942 5,833 N/A N/A 156 N/A 32,684
2025 777 219 3,011 2,948 5,895 N/A N/A 158 N/A 32,767

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2011 -14.5 -11.6 1.00 1.07 -2.90 N/A N/A -10.9 N/A -0.58
2012 -6.13 -6.20 -2.87 -2.77 -1.07 N/A N/A -4.04 N/A 1.73
2013 6.82 7.06 -3.86 -3.83 -0.75 N/A N/A 1.83 N/A 1.68
2014 -1.06 -3.56 -1.83 -1.83 -3.44 N/A N/A -5.99 N/A 0.33
2015 3.13 6.18 -1.54 -1.56 -0.69 N/A N/A 7.79 N/A 4.54
2016 -5.85 -6.98 -2.29 -2.26 -4.80 N/A N/A -6.72 N/A -1.53
2017 -5.17 -9.99 -1.94 -1.90 -2.38 N/A N/A -8.74 N/A 1.25
2018 1.37 4.43 1.59 1.61 -2.26 N/A N/A 2.96 N/A 0.52
2019 1.15 -0.24 -4.33 -4.29 -1.08 N/A N/A -0.92 N/A 1.11
2020 -16.0 -37.3 -7.63 -7.07 -11.6 N/A N/A -12.5 N/A 7.40
2021 16.9 52.3 5.20 4.46 10.4 N/A N/A 11.7 N/A -4.69
2022 3.25 2.52 0.37 0.17 1.66 N/A N/A 2.02 N/A 1.45
2023 2.73 2.17 0.33 0.13 1.42 N/A N/A 1.65 N/A 0.50
2024 2.34 1.93 0.36 0.27 1.37 N/A N/A 1.56 N/A 0.29
2025 1.64 1.43 0.33 0.20 1.06 N/A N/A 1.21 N/A 0.25

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 30.8 N/A N/A 113 23.0 1.86 26,062
2012 30.8 N/A N/A 108 23.5 1.89 25,281
2013 30.8 N/A N/A 116 22.4 1.95 25,939
2014 30.0 N/A N/A 119 21.3 1.92 25,254
2015 30.9 N/A N/A 123 22.3 1.94 27,410
2016 30.6 N/A N/A 122 22.1 1.89 26,858
2017 29.0 N/A N/A 118 21.2 1.88 25,110
2018 29.9 N/A N/A 123 21.6 1.81 26,450
2019 29.5 N/A N/A 125 21.1 1.87 26,492
2020 22.0 N/A N/A 119 22.0 1.79 26,217
2021 28.7 N/A N/A 126 21.0 1.88 26,523
2022 28.5 N/A N/A 128 20.8 1.90 26,617
2023 28.3 N/A N/A 130 20.6 1.92 26,677
2024 28.2 N/A N/A 131 20.4 1.94 26,727
2025 28.2 N/A N/A 132 20.3 1.96 26,768

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

North American Plant Protection Organization
http://www.nappo.org

Statistics Canada
http://www.statcan.gc.ca

Retail Council of Canada
http://www.retailcouncil.org

Retail Industry Leaders Association
http://www.rila.org

Canadian Ornamental Horticulture Alliance
http://www.coha-acho.ca

Canadian Nursery Landscape Association
http://www.cnla.ca

Industry Jargon CASH-AND-CARRY
A policy in which items are sold for cash, but without delivery service.

FLORAL WIRE SERVICES
A company that takes floral orders from consumers, primarily via internet or phone, while using local florists to fulfill
those orders.

FLORICULTURE
The cultivation and management of flowers and plants.

GLOBAL TRADE ITEM NUMBER (GTIN)
An identification system using bar code tracking.

QR CODE
Also known as a quick response code, QR codes are matrix bar codes that transmit information related to the item.
They store more information and transmit them quicker than traditional bar codes.

UNIVERSAL PRODUCT CODE (UPC)
A barcode system widely used in North America for tracking manufactured products.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.
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ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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